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MUC LUC

L3I MG DAU
PHAN 1: LUGC SU THUONG MAI DIEN TU

1. Cu di sé tdi
Khai nghiép sém, tu tim dudng, xdng vao moi ngdc ngach rdi bat dude nhiing can
song [Pham Hoang Thai Ducng, Tran Ngoc Chinh, Binh Nguyén, Quan Pham]

2. Nghi I8n dé lam Ién
Kinh doanh vi khat khao tao gia tri cho cong déong [Lé Thanh Van, Tuan Bi, Mai Quoc
Binh, Nguyén Trung Kién, Pang Van Phu, Nguyén Thanh Hiéu, Huan V8, AELX]

3. LUét theo séng Ién
Bat dudc nhiing con séng I8n va lam nén nghiép I8n [T6 Uyén, D6 Van Tai, Nguyén
Thanh Phi, Tién Hai, Thé Khuang]

4. Nong dan 4.0
Dung online dé dua néng san Viét tdi gan han véi bép clia moi gia dinh [Hung
Pang, Thuy Linh - Quang Hi, Tran Lam, Thai B4 Minh, Nguyén Anh V&]

5. Sang tao dé khac biét
Tim ra nhng 16i di khac biét dé tao nén thanh cong [Tran Pai Dudng, Cao Anh
Tuyét, Mai Sao londsdale]

6. Tat ca cac dong séng déu chay
Du lang lé han nhung van khéng ngung céng hién [Tran Viét Hung, Bui Sn Tam]

PHAN 3: TRANG THAI BiINH THUGNG M3 - TUGNG LAl

Covid d3 tao ra cu hich I8n cho thugng mai dién td va bat budc phai thay déi nhing
cach thuc truyén théng. Cu thé la gi, va thé hé tré sé cd ca hoi gi tu viéc dé.

PHU LUC
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LS1 MG PAU

Minh mudn ké cdu chuyén vé nhing Founder khéong néi tiéng nhung da
doéng goép lan gié manh mé vao phong trao kinh doanh online & Viét Nam
va mang tinh than vuon Ién manh liét cla ngudi Viét.

Do la nhiing thanh nién 8x 9x xuat phat tU nhing lang qué binh thudng,
hoc nhiing trudng binh thudng va bat dau véi nhiing cdng viéc binh
thudng. SU nghiép clda ho cé thé sé khéng dugc ai biét.

Thé rbéi ban hang online bung né nhiing nam 201x, ho, v3i khat vong, su
no luc vugst bac da bén duyén véi viéc kinh doanh online. TU tay trang lam
Nnén co nghiép triéu doé trong vai nam la co that.

Pa s6 nhiing doanh nghiép trong sdch minh da biét dén tu 1au va dén gid
da phong van lai dé hiéu tudng tan bai hoc clia ho: Hoayeuthuong, Vela
corp, Gumac, Biluxury, Coolmate, Leonardo, Thegioigiay, Stella Kinetics,
Hém store, Ifitness, Ladipage, Mieu, Ave group, Giian, Julyhouse, Light
coffee, Nam Xanh... ngoai ra cé khoang 100 cai tén noi bat minh sé ké sa
qua trong sudt 15 nam cua Digital Marketing / thuong mai dién td (TMDT)
cula Viét Nam trong 15 nam qua.

Vi sao minh rat muén viét cuén sach nay?

M6 hinh Kinh doanh vé Ii thuyét chac nhiéu sach da viét rat bai ban nhung
lai thiéu nhiing case study thuc té va gan gli nhat vai thi truéng Viét Nam,
dac biét trong giai doan bung Ndé nhiing mo hinh maéi 10 nam qua.

Khi TMDT, hang ngan thanh nién géc néng thén nha bat dugc séng ma
mua x€ hop sam villa. Minh may man ching kién va thuc su an tugng vai
NhUng cau chuyén do.

10 ndm tiép theo chac chan sé cé nhing moé hinh Kinh doanh dét ph3,
minh da va dang gap hang ngan ban tré khat khao vuan Ién. Minh muoén
ho trg cac ban di nhanh hon bang nhing cdu chuyén va bai hoc thuc tién
khéng hé cé trong sach va.
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Tiéu chi minh chon Iua cdac doanh nghiép:

- Lam that an that. Rat nhiéu cai ban doc trén bjo rat do.

- M6 hinh cé chiéu sau va kha nang ma rong, khéng phu thubdc vao may
man nhat thai.

- Founder c6 tdm mudn phat trién doanh nghiép va dem lai gia tri cho xa hoi.

Ldc dau minh chi nghi la sé viét vé nhiing case study thanh céong - qua dé
tim ra cac bai hoc va truyén cam hung cho cac ban tré. Tuy nhién minh
thay néu cé thé ké dugc vé thdai ki 15 nam qua cla TMDT tU thud hong
hoang cho dén ngay hém nay ruc rd thi sé giup cho moi ngudi cdm nhan
sau sac han vé ting bai hoc. Ching ta phai dat cau chuyén trong bdi canh
thi mdi thay dugc nd gia tri thé nao.

Rat may man la minh clng di tron hanh trinh 15 ndm, dugc quen biét va
ching kién thanh cong cla rat nhiéu anh em. Nh{ng cditén qua ndi tiéng
thi bdo chi cling chi viét bé ndi, con nhiing thang tram hay tu tudng clda
Founders thi phai du trdi nghiém mdi thau hiéu dugc. Nhing cdi tén it
ndi tiéng han thivan cé nhiing bai hoc dat gid danh cho ai biét tran trong.

Cai khé khan I8n nhat khi viét vé 1 chuyén thanh cong la ban cé da tam dé li
gidi né hay khéng? Cé ngugdi sé cho la may man, ngudi nhin né binh thudng.
Con minh thiludén dat cadu chuyén trong moitusng quan vaéi thai thé va hoan
canh, dé dua cho moi nguadi goéc nhin tinh tuy va nhan van nhat.

Cac cau chuyén sé cé trong ebook gan nhu du cho 15 nam ruc rd nhat cla
Digital Marketing va TMDT:

- Nhi*'ng ngudi dé tién phong sdng tao ra cdc nén tdng phuc vu cho
TMDT: Hoai GHN, Binh ladipage

- Nhing ngudi dé truyén kién thudc dé ae hoc va lam theo: Ly Bau, Tuan
Ha, Linh Litado, Tha iNet....

- Nhing ngudi dé nhay vao thi trudng va khai sinh ra cdc mé hinh chua
tung ai lam: Dudng hoayeuthuong, Nhu Coolmate, T6 Uyén Collgroup,
Dai Duang Icon Denim....

- Nhiing ngudi sau khi kiém tién nghi dén viéc I6n ndng tdm ca nganh: Binh
thegioigiay, Van Gumac, Hiéu Velacorp, Huan Stella Kynetics,....

- Nhitng ngudi bé céng viéc sang chdnh, thanh thudng Idi trén san va
tdng téc manh mé: Linh Light coffee, L&m Julyhouse.....

- Nhitng ngudi hién con khiém nhudng nhung minh thdy tuong lai ruc
ré cua ho: Vé Nam xanh, Kién Anphapharma, Hung Hém store....
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Moi moé hinh cd thé sé thay doi, moi ngudi thanh cong cé thé sé khac di
trong tucng lai. Minh hiéu cai bién dong khén ludng cla Online / TMDT.
Nhung diéu chac chan sé con mai, dé la tinh than khat khao vuon 1én, dan
than sang tao Nhing cai mM3&i mé, va niém tin tuyét v3i vao con Nngugi.

Ra Tét minh sé in sdch. Chac chan roi, minh tu tin day la cuén sach ban sé
ko thé tim dudc 3 bat ki dau, chla dung vo van bai hoc va cadm hing bat
tan. Ban sé thay minh 3 trong do, thay rang 6 thuc ra ko cé gi cao siéu
ngoai niém tin va nd luc. Minh tin rang doc vé cdc DN tré tU néng thén
nay clng gia tri ko kém doc cac ngdi sao startup thé gidi nay.

Minh cling mudn gui gam nhing gia tri khac vé cudc séng, khéng gdigon
trong kinh doanh. Vi du nhu khi ban doc phan viét vé Lé Thanh Van
GUMAC thithay con rat nhiéu nhing th hay vugt khoi kinh doanh théng
thudng ma Van hay chia sé. B4 la hanh phdc, 1a nhan sinh, la udc ma va
khat vong. Minh da phai xem lai rat nhiéu bai post clia Van va cé gang linh
hoi dé bd sung vao. D3 I3 viét thi cé cho nhiéu cai dang doc.

Ebook hon 200 trang va rdat dé doc, 1 budi sdng nhdm nhi tra xanh &
xong.

Anh em nao dong cam va cé cung khat vong thi dat hang nhé. Bat hay ré
thi minh khéng biét nhung chac rang day 1a 1 cudn vo cung gia tri

e Dit ebook: https://forms.gle/UnvgSPwNaNG3CAtm7
e D3t sach gidy: https://forms.gle/uAufRcvg7b2fFEQVS5

Vé tac gia:

Minh c6 12 nam khai nghiép trong linh vuc Digital marketing/ Céng nghé&/
TMDT, ¢ kinh nghiém da dang trong hau hét cac mang chuyén moén, dam
nhiém nhiéu vai tro tu culi cho dén quan li va tu van chién lugc.

Minh la cuu sang lap Climax Creatology agency, sang lap & CEO cua
Firstcom digital, sang |lap Fractal software solution, sang lap Forza SEO
agency, cuu Giam déc Aldigihub.com - platform toi uu hod quang cédo &
ban hang cho SMB, sang lap Aldemy.com - két n6i va dao tao thuc chién
TMBDT, nha dau tu cd nhan vao nhiéu startup va thudng xuyén chia sé, ho
trg cac ban tré phat trién su nghiép trong nganh.

HO trg dac luc cho minh 1a Pham Van Anh, cé gai tré dang kinh doanh spa
da gidp minh thiét ké va bién tap ndi dung that chinh chu. Xin mugn I3i
Van Anh dé khai quat vé cdm nhan cla mot ngudi bén ngoai: "Doc sdch
cua anh thdy dung nhu ching kién cd 1thdp ky bién déng, tua cham lai
rat nhiéu thd ma minh clng tu duoc ching kién tai thdi diém dé roi dé”.


https://forms.gle/UnvgSPwNaNG3CAtm7
https://forms.gle/uAufRcvq7b2fFEQv5
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Cé6 thé ban sé& quan tam

Minh tUng Vviét bd 4 ebook ban hon 5000 cudn chi trong vong 1thang tu
20.12.19 tG&i 20.1.20 luc chdt cé hing dén khi ban hét. Nh{ing cdi minh viét
chic chan ko tim thay dudc tu bat ki dau. Ban nao chua doc cé thé tham
khdo thém tai day, chac chan sé rat gia tri khi doc tron bo.
https://docs.google.com/forms/d/e/IFAIpQLSfueAhHIhZeQsnEN706NzId
C8rWNZAMmyOrebNcCiFklgUv_Q/viewform

Ban xem thong tin vé minh & day:
Facebook Tuan Le | Linkedin https://vn.linkedin.com/in/anhlebksp



https://docs.google.com/forms/d/e/1FAIpQLSfueAhHlhZeQsnEN706NzldC8rWNZAmmyOr6bNcCiFkIqUv_Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfueAhHlhZeQsnEN706NzldC8rWNZAmmyOr6bNcCiFkIqUv_Q/viewform
https://www.facebook.com/baonam.kimchi
https://vn.linkedin.com/in/anhlebksp

AI demy

PHAN 1: LUGC SU
THUONG MAI PIEN TU
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Chung ta cung diém lai 1 vai ddu méc vé cdc thuét ngi cia TMBDT dé hiéu
béi canh cua nhitng cdu chuyén sé dien ra tiép theo.

e 2001 - 2005: Internet trd nén pho bién vdéi su xuat hién cla cdc phong NET,
cadc quan game, ADSL. Day cling la ldc minh dén SG hoc DH va lam quen vai
may vi tinh, véi internet. Minh cam nhan su vd bd cua tri thic va cac maoi két
ndi online qua cac dién dan hay Yahoo Messenger. Nhung minh (va dai bd
phan ngugdi dung internet déu chua biét kiém tién tU doé. Internet van la ndi
dé vui chaiva tim kién thidc han la kinh doanh. Nhung nhiing cty I8n nhat cho
t8i ngay nay da khai dau trong giai doan nay:

- Vnexpress: hién gid van 1a trang tin tdc sé 1 Viét Nam va top 10 Béng Nam A
veé truy cap, doanh s6 hang nam gan 600 ti.

- 24h: x€p sau Vnexpress nhung van tao dugc 1sdc hdt riéng va la cty dau tién
nén moéng cho dé ché dau tu STl sau nay.

- Vecorp: véi 1 loat san pham: dantri, kenh14, enbac, rongbay.

- Vinagame: startup dau tién cla VN dat t8i dinh gid 1ti dé (hién nay thi da vai
ti do roi).

@ 2005 - 2007: SU bung noé cla dién dan, trang tin tdc va cac trang rao vat. Tiéu
biéu cb 5giay, vatgia, enbac, ttvn, handheld, yahoo blog, vietstock. Bat dau
xuat hién nhIng ngudi ban hang trén mang thanh céng dau tién. Mé hinh rat
dan gian:

- Lén forum tao nick, chia sé tich cuc, dé lai ch{ ki c6 théng tin vé mat hang
kinh doanh.

- Tao bai ban hang trén forum sao cho that hap dan va “cé vé uy tin”.

- Hodc tao gian hang trén vatgia, khach sé goi dién dé hdi va giao dich.

Rat nhiéu ngudi da phat Ién thdi ki nay, va tu day cling tao nén nhling triéu
phu Internet dau tién nhu Lé Hong Minh (VNG), Nguyén Ngoc DPiép (vatgia).

® 2007 - 2010: Facebook trd thanh MXH dudc ua chudéng nhat thay cho yahoo
blog bi khai td va dién dan bat dau thoai trao. Google bat dau day manh céc
giai phap Quang cédo 3 VN nhu Adwords va cho phép kiém tién qua Adsense.
Thé hé seller tiép theo cé thém khéng gian dé quay.

- SEO: cach thuc rat don gidn. Viét bai, day link 1a |én top.

- Adwords: vi rat it ngugi lam nén hau nhu chay la cé ngudi quan tam

- Facebook: két ban, tao fanpage va ban hang rat dé vi ciing khéng ai lam

Ban trén cac gian hang nhu Vatgia, chodientu, forum van tiép tuc dem lai su
giau cé cho nhiéu ngudi, nhat la nhng ai biét nhap hang gia ré sé lugng I8n.
Day cling la thai ki sg khai ciia cdc mo hinh TMDT:



Aldemy.com - 0972469597 AI

demy

- Tiki ra dgi tU 2009, ban dau la 1 website badn sdch nho
- Topica bat dau ban khda hoc truc tuyén va cap bang
- Thegioididong xay dung team Ecom va bat dau ban hang qua website

D3y cling la thai ki bat dau clda rat nhiéu startup cong nghé:

- VNG (ldc nay la Vinagame) sau khi da thanh tugng dai nganh game bat dau
|lan s&n qua xay Zing news, Zing chat, Zing mp3 va Zing me.

- Nhaccuatui, Diadiem, clip.vn... dugc dau tu hang triéu do.

Day clng la thai ki cda rao vat va gian hang TMDT:

- Chodientu, Vatgia la 2 chg TMBDT I8n nhat, cdc DN cé thé tao gian hang, dang
san pham kem gid ca va sdt lién hé. Khach cé thé dat mua va thanh toan
online qua cac vi nganluong, baokim hay chuyén khoan nhung kha han ché.
Van dé la Khach ko du “Niém tin", han nla Van chuyén khé khan nén chi giao
dich Sg /Hn la chinh .

- 5giay.vn 1a dién dan budn ban sb6i ddng nhat mién Nam, cdc cdc nhan tu tao
nick va dang bai ban hang, kém gid ca va sdt lién hé. Khach dat mua bang
cach comment va inbox. Rat sg khai nhung vo cung hiéu qua. Van dé la Khach
co du “Niém tin" dua vao lich s hoat ddong cua nick va danh gia cda cac thanh
vién. Mot s6 ae budn ban rat phat dat nhu balohanghieu (sau nay thanh chudi
Mia.vn). Cac dién dan khac thién vé chuyén mon hon nhung cling cho phép
rao vat, vi du tinhte.vn, ddth.vn, otofun.net, webtretho.com, lamchame.com,
eva.vn, truongton.net....

+ Rongbay, Enbac, muaban.net..cing thu hdt dugc lugng ngudi dang ban rat
I3n.

+ mot s6 thU nghiém dang ban san pham qua cac fan page triéu like. Bay la
thai ma fan page rat dé lam va cuén hut fan thdo luan tich cuc, nén ban hang
dudc kha

DAay Ila thdi ki bat ddu sinh ra khdi niém: ban hang online. Nhiing ngudi
bdn bat dau nhdn dudc con mat né trong tu céng déng, vi su hiéu biét va
cdc mén hang da dang ma ho dem téi cho cuéc séng. Cdc mdt hang phé
bién nhét: phé@n cdng mdy tinh (Ram, é cung, usb), dién thoai di déng,
laptop, sdch... nhiéu ban tré bat dau nhdan ra rang ko nhdt thiét phai hoc
giéi ma vdan thanh céng.

e 2010 - 2012: TMDT bat dau di vao dai chldng, trd thanh nsi mua sam thuc
thu. Bat dau tu trao luu Groupon (Cungmua, nhommua) tao cho moi nguai 1
théiquen “san deal online" va phd cap nhiing phucng cach giao dich nhu COD
(giao rdi tra tién) hay online payment. Su nghi ngai va coi thudng da chuyén
thanh viéc hao hing dén nhan, hang say ké cho nhau nhiing deal hap dan va
Igi ich khac biét ma TMBDT dem lai.
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ROi Lazada xuat hién tU 2012 da thay doi can ban cach thic van hanh TMDT va
tao Nnén 1 chuan muc khac biét cho nganh.
> Lan dau tién cd 1 website ngon lanh vai trai nghiém mua sam tron ven,

hang hda phong phu va cac deal khéng thé chdi tu.

> Quy trinh van hanh dudc thiét 1ap chat ché véi cac chinh sach doéi tra,
hoan tién, cam két...tao niém tin cho ngudi mua.

> Do6i ngl marketing, sale va CSKH dudc tuyén lua va dao tao bai ban
chinh 1a nguén nhan luc chat lugng vé sau nang tam cho rat nhiéu DN
kinh doanh online sau nay.

2012, GHN (ldc nay cé tén la F1) dugc thanh Idp sau chuyén dap xe xuyén Viét
cua 2 sv Bk mdi ra trudng: Luong Duy Hodi & Nguyén Tran Thi. Trong qudn
cafe Hi-end & Nguyén Van Thud, minh nghe Hodi say sua néi vé sit ménh thay
déi logistics. C6 3y ma minh van nhd dén gio:

+ Logistics la huyét mach cua nén kinh té€ va chia khod cho tmdt bung
né. Khai théng dc huyét mach thi ko con luc cdn nlGa. Bdc thu vn dia
hinh dai hep, dudng xa ko tét nén can gidi phdp Tech dé thay doi cachs
lam ca

+ Nén kinh t€ budc vao giai doan thu 4 khi ma hang hod da ngdp tran
va internet giup moi ngudi lua chon dé dang. Quyén luc ko con nam
trong tay nha bdn nGa, ma chuyén vé phia ngudi mua

+ Ecom & payment & China dang tang trudng khung khiép, nén kinh té
Viét Nam khéng nhing dnh hudng truc ti€p ma con mé phdong kha sat
nhing gi da dién ra & China.

Hoai Ko biét cé y ru minh vé GHN ko. That dang tiéc vi néu co thi co 1é su
nghiép minh dé dét pha hon nhiéu Ian bdy gid. 7 ndm sau dé GHN dinh gid
nhiéu (tram triéu dé va la startup tao dung vi thé quan trong cho thanh céng
cua hang triéu ngudi kinh doanh online & Viét Nam.

Nhung du cac mé hinh TMDT chuan muc nhu Groupon hay Lazada c6é manh

t8i dau thi van khong thé bang 3 cai tén cé thé xem 1a QUYET BINH cho thdi
ruc ro cta TMBT VN tU 2012 t8i nay: FACEBOOK, GOOGLE, va CHINA.

10
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e 2012 - 2014: TU Barn Buddy dén ban hang online

Ban dau Facebook thi chi cé vai thd vui ton thdi gian: két ban mdi, tim dudc
ban tam mua, va viét status (nhu thdi guen thai yahoo blog). Nét nhat van la
game (ndi bat cé ndng trai - Barn Buddy) - 1loai game social cé thé trong farm
va dua v3i ban bé ca ngay ko chan. Dan van phong & Sv rdi viéc hau nhu ai
cUng chai game nay.

Cac agency va digital marketer nhanh chéng nhan ra cg héi kinh doanh moi,
dudc dat tén la Social media marketing (hay Facebook marketing), thuc ra
clng chila1sdé hinh thdc marketing don gian thoi:

- Lap fan page gidi tri va kéo fan bang cac tool tu ddng. Nhiéu fan ndi tiéng ca
triéu like nhu Nhat Ky (gan vai cé gai Ly Bau - sé ndi trong phan tiép), La con
gai that tuyét (gan vai cd gdi BDang Van Phu - sdng 1ap Leonardo.vn sau nay),
hay Hoi ko d8 ndi nhiing ngudi khd da (Tuan Khé da, idol fan page 1thud). Luc
nay nghé cla minh la di lap & phat trién fan page cho cac Brand nhu Nescafe,
Friso, Castrol, Olay...

- Chay QC (ads), lam cho vui chlU chua hiéu qua may. Minh cé chay ads cho cac
Brand tU 2010 dé kéo fan va tang click vao web

- Mét s6 Celebrity hay Hotgirl thi ki€ém thém chdt dinh nha dang bai quang cdo cho
cac brand . Midu, Bao Thy, Thuy Hanh... 1a nhing ban minh hay céng tac.
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e Underground- séng ngam

Co1thé hé nhing ban tré Sinh vién budc vao thé gidi Facebook, nhanh chdng
bi chodng Nngop bai cdi ménh mdng clia MXH: nhiing game hap dan, nhing
chia sé cua cac dan anh thanh dat va hang loat thi huyén ndo clda cudc séng.
Ho vén da, lai cang lang thang vo dinh trén hanh trinh di tim kiém udc ma
cudc dai. R6i 1 dém khuya vat vudng, vo tinh lac vao 1 group hay doc dugc 1
chia sé vé marketing - ban hang online. Uc ma nhu ngon I&a nho, du gid 1a
bung Ién.

LUc nay mdi chi cd khai niém, it ngugi biét lam, vai trung tdm dao tao Online
marketing cd ban. Nning héi nhém trén Facebook la ngi chia sé nhiét tinh nhat,
theo kiéu ai biét gi ndi day chi khdong bai ban lam. Biém vai cdi tén thai dau:

- Blog: giaiphapso cua VU Viét Ding, 1anh chang rat nhiét tinh va nang doéng.
Blog cua Vietnga Kleine, 1 dan chi tai gioi trong nganh Marketing,
phuonghoblog cla H6 Cong Hoai Phudng - tac gid cudén sach “Quang céo
khéng ndi ldo” va hién dang la GD diéu hanh Sang tao cua Digipencil group

- Group: Social media group, Launch, VMCC - Céng dong truyén théng ti€p thi
VN. S6i dong nhat la “Céng dong isocial”, day la nai tao nén nhiéu ban tré 9x
thanh dat s& nhac dén nhiéu trong ebook nay

- Nhitng ngudi chia sé tién phong: diéu rdt thd vi 3 VN td thdi doé téi tdn bay
gid la nhing ngudi dau tién (va kiEm dudc nhiéu tién t Digital marketing)
khéng phadi la ngudi hoc hanh bai ban vé Marketing, ma Ia nhing ngudi biét
chdp thdi cd nhanh nhdt. Ho tao nén 1 phong trao hoc hdi, cay cudc va lam
giau tu Digital mét cach hét suc ban ndng va day khao khat

+ Ly Bau, khi dé sap tét nghiép FTU2 nhung da la ngugi day vé Quang céo
facebook tU Nam ra Bac, hgp tac vdi cic trung tadm dao tao nhu Litado va
thoi bung 1én phong trao hoc va kiém tién tU Ads. Ly qué & Thanh Héa,
vao SG hoc, cling phai buon chai va tu tim con dudng cho minh. Ly chi
déng két ban vai minh dé tranh luan vé case study “Close up - tim em Ndi
dau” do minh viét. N6i chuyén nhiéu minh nhan thay Ly rat thong minh,
s3c sdo, ca tinh va nhiéu tham vong. Bang di 1 nam khéng gap, tu nhién
thay Ly noi bat trén cac group va chia sé nhiing case study vé Facebook
ads rat sdu ma chinh minh con chua lam dudc. Tat ca déu la do Ly tu hoc
qua cac tai liéu nudc ngoai, hoc tl cdng ddng, va trui rén ki nang sac bén
bang viéc chay freelancer cho cac DN nho. Trong vai nam sau Ly la ngugi
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day Facebook ads hang dau VN, s6 luong hoc vién chac |én dén ca ngan,
trong dé cd nhiéu guang mat rat dinh vé sau. Hién Ly dang sang lap chudi
quan 3o tré em Fosig ban rat tét va la hau phuong cho chong - cling la 1
ban tré tU thén qué 1én SG va sang 1ap chudi capcuulaptop.com - trung
tdm sla chla may tinh / dién thoai hang dau hién nay.

+ Pai K Linh (sdng lap Litado chung v&i Trinh Thanh), mt ngudi rat ca
tinh va thédng minh, trung tadm Litado thsdi dé dao tao vé SEO va
Facebook ads rat manh, cung cap kién thuc cé tinh Ung dung cao cho
nhiéu ban tré. Litado la nagi ma rat nhiéu ban tré da hoc dugc khong chi
Ki nang Ads, ma con tu duy cua dan ban hang, cing la ngi sinh ra thuat
ngl ngan daon. Linh cling khéng hé hoc Marketing nhung vé clng sac
bén khi nam bat dudc nhu cau rat I8n vé hoc chay ads cling nhu kiém
hang ban online.

+ Tuan Ha (Vinalink), mot dan anh ki cuu vé SEOQ, rat nhanh phat hién ra
nhing xu thé mdai dé chuyén dich tU SEO qua cac mang khac. Vinalink
tién phong day nhidng mén mdi nhu Facebook ads, Google ads, Content,
Ban hang..Cach day cua Vinalink hai “thuc dung", khéng bai ban lam vé
li thuyét nhung lai hdp v8i nhing ban tré von khéng cé nén mong
Marketing.

+ Trung PUc (Mediaz) la 1 hién tugng khi viét nhling cudn sach pho cap vé
Facebook ads, Content hay Chuyén doéi. TU 1 nhém ban tré tu may mo vé
Digital marketing, hién nay Buc da dan dat ca 1 group gdbm nhiéu mang
an nén lam ra nhu: sach, dich vu marketing, xuat nhap khau. Bdc cling la 1
NguUJi chia sé nhiét thanh, déu dan va co triét li song tich cuc. Buc ludn tap
trung phat trién ban than, tim nhing cas héi mdi dé phat trién, tao san chdi
cho cac ban tré, va danh thasi gian dé cham lo cho gia dinh.

+ Pang Tran - ban minh 1a 1 ngudi cé nhiing pham chat tiéu biéu cla
DN internet thé hé 8x ddi dau. Bang lam SEO tU sém va dat dugc nhiéu
thanh cong vang doi, kiém tién td MMO (adsense). Thai 2010, Bang lap
cdng doéng chia sé vé MMO cé phi thu hdt vai ngan anh em, tu dé coé
nhiéu ban da rat thanh céng. Dang con rat tich cuc chia sé vé Digital
marketing, tham gia dao tao, anh hudng rat tich cuc dén cac ban tré thé
hé sau. TU 2014 dén gid Pang tap trung phat trién mang my pham /
TPCN, tré thanh 1 group han 100 nhan su, cé ca nha may va ban hang
qua BDNA. Bang rat khiém tén, sdu sac va lam viéc rat chinh chu, chiu dau
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tu cho céc cudc chai I8n mang tinh dai han. Néi chuyén véi Bang coé thé
vé lai ca 1thadi ki 15 nam TMBPT day séng dong va “tran trui'.

+ Tuan Nguyén (VCCorp) 1a ngugdi co tri thuc sau ca vé Digital marketing,
Cong Nnghé 1an San pham, thudng xuyén cé nhiéu bai chia sé rat sau vé
kién thic hoac case study, cé anh hudng tich cuc dén cac ban lam
Digital marketing thai dau.

+ Nam Lé (Vietmoz), Nguyén Trong Tho (inet), Truong Van Quy (EQVN)
cing ma3 nhiing trung tdm dao tao da ki nang, tao nén tam anh hudng
to I8n ca vé tri thuc 1an khat khao lam giau cho cac ban tré.

+ Phueng Nguyén (sang |1ap VMCC), H6 Trung Diing (MixDigital), Trinh
Thanh (Litado), Vii L& Nguyén Ngoc Long (Blackmoon)..cling 1a nhing
gucng mat hoat déng sbi ndi th3i dau gdép phan tao nén phong trao hoc
va lam digital marketing cho cac ban tré.

Va con nhiéu gudng mdt cé tadm danh hudng khdc, minh rdt ti€c néu bo soét
tén cua ai do..

Thdi kiém nhiéu tién lé cta cac Lap trinh vién

Cai hay cula Internet la khéng chi kiém tién tu viéc ban san pham (vat ly), ma
con tU chinh cac Céng cu (phan mém). Boé la san chai cla nhiing ban tré biét
Cbng nghé thdong tin, chi can dao dudc 1 mach nudc la tdm cé bat tan

Pinh Tién Nghiép, chang trai Hai Phong rat thu sinh va cé tu chat cda 1 hacker.
Hoc IT, Nghiép thudng |én cac forum nudc ngoai xem cac tool Ung dung lam
marketing cho Facebook réi mua vé dung hodc viét lai. Minh quen Nghiép tu
2009, sau nhiéu lan trao doi vé chuyén mon thi 2 anh em déu thay thi trudng
cd nhu cau vé cong cu tu déng kéo like cho fanpage sé lugng I8n. Thai dé nha
nha 1ap fanpage nén ai cng muon phai cé dudc vai chuc ngan like nhung
chay Facebook ads thi kha dat do. Minh tai tré cho Nghiép 20 triéu dé viét tool
theo phuong phap mdi .. khéng ngd Nghiép lam nén Nghiép that. Trong 2
nam sau, s6 like Nghiép ban dugc 1én t8i ca chuc triéu, cU tinh 10004/ like 1a
sO tién I8n cd nao

Nhung Nghiép khéng dung lai 8 dé. Théng minh va cé san nhiing céng su
mau chién, Nghiép budc chan vao thé gidi MMO (make money online): kiém
tién bang cach ban cac san pham va dich vu 3 thi trudng nudc ngoai. S6 tién
Nghiép kiém dugc gap nhiéu lan con so ké trén, dén gid ban da rat thanh dat.

Pang Van Pha cung team vaéi Nghiép thdi dau roi sau doé tach ra. Phu co thai

gian di lam agency, lam thém freelancer chay ads. C61dao Phu gudi CV muon
phdng van cty minh ma minh khéng dam tuyén:) sau dé Phu 1ap Phohangda,
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ban vi bop da, réi lap chudi Leonardo kha ndi danh hién nay. Chuyén clda Phd
sé ké tiép theo

SuU vuon lén cda nhing ban tré nhu Ly Bau, Dinh Tién Nghiép, Trung Buc,
Dang Van Phu c6 vi manh mé cho phong trao hoc hoi Digital marketing dé
lam giau. Nhing ban tré bat dau nhan thay ca 1 thé gidi internet rong ma va
day mau ma dé lap nghiép, thay cho nhiing con dudng truyén théng cla cha
anh. Ai nhanh nhau va chiu kho thi déu cé tién nhs lam dich vu nhu viét
content, chay ads hay dao tao. Ai khén lanh hon thi nhap hang vé ban, tan
dung Ads ré va thij trudng trong dé phat 1én nhanh chéng. Nhung ho sé van
chi dugc xem la dam tré gap may, thiéu nén tang - néu khéng cdé su bung lén
cla TMDT trong giai doan ti€p theo

e 2014 - 2106: TU Quang Chau dén Sai Gon - Ha ndi

SuU bung né clda céac cty Giao nhan va hinh thic thanh todn COD (cash on
delivery) da tao ra 1thai ki thinh vugng cho TMBDT. Top 4 nha van chuyén |a
Viettel Post, GHN, VNPost, GHTK m®oi ngay tai vai tram ngan don. Tién dugc
nha van chuyén thu ho rdi tra vé cho nha ban dinh ki 2 1an/ tuan. S6 lugng nha
ban (merchant) tdng Ién nhanh chéng, thu hat du moi thanh phan: Sinh vién,
Dan cong sd, dan kinh doanh truyén théng....

Co6 3 hinh thuc ban hang online chinh trong giai doan nay:

- Ban Hang Quang Chau: thong qua cac cong dat hang trén Taobao, 1688.
Chia khoa la lam sao tim dugc cac hang “trend" cé thé hét bac 3 VN. Vi du:
doéng ho, do da, bat IUa, dén pin, usb...v3i gid nhap sé lusgng 18n cd khi chi bang
20% gid ban thi hau nhu ai dung trend sé |di dam. (Tat nhién hét trend thi cé
thé dm hang ton va phai xa 10)

- Ban Hang VN Xuat khau: tim cac xudng 3 VN hay gia cdng hang cho Au
MV réi mua lai cdc hang xuat du. Chia khda la lam sao tim dudc cac hang “chat”
ma gia toét. Quan ao, giay dép, phu kién...da tung rat ram r6é va dem lai thinh
vudng cho nhiéu ngudi

- Ban Hang TPCN: cac hang TPCN lién quan dén cha bénh, tri mun, lam
trang da..nhd Internet bong nhién séng day. Ngudn goéc thi khéong ré nhung
qua cach “bién tau" cla cac Ads thu, ching bong tré thanh cac “than dugc"
v3i cong dung trong ma. Cé nhiéu san pham tét that, chang qua trudc day
ching nam & cac vung qué xa xoi hay trong phong nghién clu thi gia cé thé
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dat hang va giao tan nagi. Tat nhién la cling cdé nhiéu thd rat kém chat lugng
va bi dem ra dé kiém tién bat chap

Mo hinh kinh doanh chu yéu tadp trung 3 cdc nang luc:

- Source hang: lam sao tim dudc hang ngon vai chi phi von toi uu nhat
(bang ¥ gid ban). Da tung ro Ién hang Quang Chau, Cambodia, Vnxk, Han, My...

- T6i uu Google / Facebook ads : chay ads ra chuyén déi (SBT). M&i nam
Google/ Facebook thu vé han 500tr usd riéng VN, s6 ban tré 9x dét moi thang
ti dong tién ads khoéng it.

- Chot don qua chat hoac Telesale: nhiing do6i Sale thé hé mai chi ngoi
trén laptop, chia ca goi tU sdng s8m dén t6i mit - tat nhién két qua tusng Ung
la ngan don hay hang ti Igi nhuan.

- T6i uu giao nhan va thanh toan: thué déi giao nhan hoac tuyén dung
doi tuy tinh huéng. Ho toi uu tung dong chi phi nén hiéu qua Igi nhuan rat tét

*COD la phdat minh mang ddc sdn VN, do cdc cty giao vdn sdng tao ra va bat
dau dudc cdac san TMBDT I6n déng y. Khai théng cd thi trudong. Trudc do, TMDT
khéng phdt trién vi Rao cdn thanh todn qud Ién, cdc céng cu thanh todn
online it dudc chon. COD (thanh toan khi nhadn hang) tao ra 1 trai nghiém
mau online hoan toan mdi, gidi quyét hoan toan dudc cdu chuyén niém tin:
Khdch nhin thdy hang trén online, ddt réi ngoi chd giao tdn ndi tai nha, néu
ung y thi trd. Quyén luc chuyén vé phia ngudi mua nhung ngudi bdn cing
rat hanh phuc vi van cé Igi nhuén.

VNXK - tién dé cho Local brand thgi trang sau nay

Trudc nhiing nam 2010, hang thdi trang 3 VN ban online da phan nhap khong
chinh ngach tU Trung Quoéc. Hang VNXK, von la hang cac nha may gia céong
san xuat du, hodc khéong thé xuat khau, dudc cac tay to gom rdi bat dau day
cho céac shop nhd hon ban. Chat lugng tét, mau ma hién dai, gid ca hgp i, dac
biét hdp Mot vai gidi tré da khién hang VNXK bung ndé thanh trend, thu hut
dugc rat nhiéu ban tré tham gia buon ban.

- Mét trong nhiing céi tén ndi bat nhat 13 Routine. Vg chdng Tuan / Huang
déu sinh nam 88, tung khai nghiép thai SV va that bai. Sau dé tham gia ban
hang VNXK tU s8m va nhanh chéng tréd thanh moét trong nhiing bén cap hang
si cho ca Sai Gon. Routine md dugc nhiéu clia hang va phat trién rat nhanh.
Mot thai gian sau khi tich 10y dugc hiéu biét vé thi hiéu va cé méi quan hé vdi
cdc nha may gia cdng, Routine bat dau phat trién thuong hiéu riéng. Ho tu
thiét k&, san xuat va ban hang truc tiép tai chudi, vra bd si cho cac clia hang
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khac. Hién Routine la 1thuang hiéu cé tiéng, v3&i 30 clia hang, |a hinh mau cho
nhiéu thuang hiéu thdi trang mdi ndi sau nay:

- Somehow store: gia nhap khad mudn tu 2015 nhung tao dudc dau an nhda
phong cach tré trung, bui chat va cach lam marketing rat sang tao. cau
chuyén vé Tran Bai Dugng sé dé cap sau

-160 store: cla Vinh Dang, sau nay két hgp véi Tran Dai Ducdng phat trién
ICON DENIM

-Justmen: clng 1thai ban VNXK gigd da thanh 1thugng hiéu riéng

- Hém store: cau chuyén sé dé cap sau

M6 hinh kinh doanh rat don gidan: hang dugc mua tai cac xudng 3 VN,
Cambodia roi phan phai lai cho cac dai ly I8n, roi giao tan nai cho cac shop.
Trong 1tuan dau tién, shop sé day manh marketing trén 5giay, Facebook dé
kéo khach tdi clia hang va ban bang cac chiéu thic sang tao nhu combo, giam
gid, voucher... |am sao dé hang co thé ban dugc cang nhanh thu hoéi von. Bén
khodng 1thang sau do, khi hang hét trend thi bat dau xa hang ton tai store Vdai
gia soc, cling vua dé don kho chuan bi cho dgt hang tiép theo

Can sot VNXK 1ang xudng vao khoang 2017. Cac xudng cling khéong cd qua
nhiéu hang tét dé ban. Cac brand I8n nhu Zara, H&M, Uniglo bat dau vao VN
nén nhing ngudi cé thu Nnhap cao sé chon hang chat han ma mua. Nhiéu
shop VNXK nhin ra su thodi trao dé, va manh dan dau tu xay dung Brand riéng.
Hiéu biét, kinh nghiém va nguon luc cda ho da gép phan tao nén nhiéu Brand
chat lugng sau nay, va cb vl cho phong trao khai nghiép bang kinh doanh
thai trang online, tao Nnén 1thdi ki thinh vugng tiép theo ma chidng ta sé thay
trong ebook nay

e 2016 - 2018: Facebook ads, San va Affiliate

Facebook dinh nghia lai cach thdc mua hang: comment, chat roi chot. Khong
can website van ban dudc hang. Khéong can quang cdo, chican trang ca nhan
van ban dudc hang. Khach mua khoéng chi vi nhu cau, ma con bdai cai duyén
cla Ngudi ban va su ndo nhiét cla s6 déng tuong tac

Khi Facebook, Instagram, Youtube bung no,gidi tré cé nhiing céng cu “quyén
nang" dé khoe cai chat rieng clia ban than.

- Hinh 3nh nhing chang trai c6 gai cudi mo té phudgt giia trédi may hung
Vi, d6i chiéc mU bao hiém day ca tinh, da trd thanh hinh tugng day cdm hung..
Mot san pham von di ngugdi ta mién cudng phai dung nhu md bao hiém, bong
tréd thanh 1vat séng dong, la tuyén ngoén cho céa tinh va phong cach ban than..
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- Mét gusng mat trang min nhu Ngoc Trinh hay mot chiéc dam ton chiéu
cao nhu Ha HO6 khi post |én facebook sé& dugc tram like, dem lai niém sung
sudng kho ta. TU dé nhiing san pham thgi trang hay my pham cang tré nén
dang gia.

Rat nhiéu san pham khac cling bung ndé nha thé hé thich “séng 40" nhu phu
kién, 6p lung, kinh mat, déng ho... R6 rang Social media va Smartphone da tao
nén1cach séng mdi day tu do va thich thé hién, thicac Local brand sé 1én ngbi
nh3d nhanh chéng bat dugc cidc gu dé . Nhiing ngudi nhap hang Trung Quéc
vé ban va kiém tién ti dém khdéng xué. Facebook (va Youtube, Instagram) da
thay doi su nghiép cla hang triéu ban tré. Théng ké via hé moi nam tién chay
QC Facebook 3 VN hién nay khodang 800tr usd, han 1 nla trong doé la cua cac
DN nhd ban hang TMDT.

Ban dau cic san TMDT tung tién trg gid dé kich cau va xda tan long nghi ngai.
Mat khodang 3 nam, moi ngugdi bat dau thay su tién Igi khi mua hang online,
roi hinh thanh thoéi quen. Cung véi do, cac ha tang Thanh toan, giao nhan,
CSKH cling hoan chinh, dem lai trai nghiém mua sam chat lugng hon. Bén
thdai, Ia lUc cdc san bat dau tat tay chiém vi thé. Ngoai Lazada, Tiki, Sendo thi
xuat hién tay chai cuc manh Shopee véi phudng thiic mua sam qua App hoan
toan khac biét va chinh sach freeship than thanh, tao nén 1 can sét I8n.

Db cling la luc cac seller cd nhan bat dau thuc su cd thé kiém tién tt san TMDT.
Tram dan, ngan don khéng con la chuyén hiém. Diéu tuyét v3i nhat la cac san
TMBT dam nhiém rat tot moi khau van hanh nén ngudi ban chican tap trung
vao viéc tim san pham va marketing sao cho khéo. Cac su kién I6n nhu Black
friday, Ngay |é dbc than, Sinh nhat san..trd thanh nhing ngay hdéi mua sam
cudng nhiét dem lai doanh sé bung nd cho cac nha ban

Nhing Nhan hang I8n con nghi ngd vé gia tri ctia san TMBDT cling bat dau kéo
lén Mma3 Mall va ra chinh sach riéng day hang. Cé thé ndi, TMBT da trd thanh
kénh ban quan trong vdi tat ca DN tU nho dén I18n

Cong sinh véi san la nhitng ban lam affiliate marketing. Ban dau la nhing
cd nhan don lé s& hiu 1 vai website co traffic I6n. Dan dan hinh thanh nhing
doi nhom chuyén nghiép, két hgp gitia cac ki thuat tang traffic free, sang su
dung phoi hgp vai viéc chay quang cdo tra phi va marketing automation, ..TU
NnhNng ngudi chuyén nghiép, lan sang cac me bim sa, cac KOL .. va dan tdi
toan dan lam affiliate marketing.

Lazada ra mat chuong trinh affiliate dau tién dau tu 2015, dén gig affiliate

marketing dong gép khoang 10% doanh sé cho tdng 4 san - tuong Ung Vvai
GMV (gross merchant value) khoang 30 nghin ty vnd/ ndam. Kéo theo do, vdi
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sU tham gia clia nhiing tén tudi nhu Accesstrade, Masoffer, Civi, Ecomobi ... thi
trusng affiliate da dudc thoi bung 1én.

Affiliate marketing hoat dong theo ca ché chia sé doanh thu. Biéu nay tao nén
Mot nghé “hai ra tién" cho nhiing ban tré khong sé hiiu sdn pham, nhung cé
nang luc phat trién ngudn cac kénh kiém traffic online. Tam goi dé la nghé
MMO: make money online, ngdi trong 1 géc phong kiém tién trén khap thé
gidi internet.

Nhng moé hinh pho bién : So sdnh gid (websosanh, sosanhgia.com, beecost),
Review (vnreview, cac hot youtuber), Coupon & Deal (hot deal, cashback). Thi
trudng Affiliate tai Viét Nam, tang trudng it nhat 1000% trong giai doan tU 2015
- 2020 va h'a hen sé con tao ra hang triéu viéc lam. Cong thuc rat don gian: 1
chiéc may tinh (hay dién thoai), 1 dudng link, va 1 vai ki nang Digital.
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PHAN 2:
TU NONG THON LEN THANH THI -
TAO GIA TRI CHO XA HOI

Sw bung né cua Digital marketing va E Commerce d4 tao nén 1 nganh kinh doanh hoan toan
m&i, dua trén cac nén tang ky thuat s, dem lai viéc lam cho hang triéu ban tré, giip hang
trdm ngan ban lam nén sy nghiép 16n. Tuy vdy moi thanh céng khdng hé may man hay gédp
thoi, ma déu dua trén nuéc mat va long khat khao vé bé. Chiing ta sé tim hiéu nhing case
study tiéu biéu trong Phan 2: Tcr ndng thdn 1&n thanh thj - Tao gia tri cho x& hdi.

1. cU Pl SE T4l
2. NGHi LGN PE LAM LON
3. LUGT THEO SONG LGN

4. NONG DAN 4.0

5. SANG TAO BE KHAC BIET

6. TAT CA CAC DONG SONG BPEU CHAY
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M4t vai luu y nho khi doc:

- Minh khéng mudn ndi nhiéu vé TIEN. Thuc su thi nh{tng nhan vat dugc
ké déu kha giau so v8i mat bang chung, nhung chac chan la con nhiéu tam
gusng giau cé han nhiéu. Minh muén moi Ngudi tap trung vao nhing trai
nghiém va bai hoc duc két dugc.

- Minh ¢6 gang khéng ndi qua sau, vi kinh doanh luén ¢cé nhing “bi mat"
hay diéu “té nhi". Moi ngudi cling dUng nén qua soi vao viéc dung hay sai, logic
hay chém gidé, ma hay tap trung vao cam hding ma cau chuyén tao ra.

-Nhiéu n6i dung nhan dinh mang tinh chd quan cda minh, néu cé gi
dung cham t&i ai minh rat xin 16i. Minh chi muén ké chuyén dé moi ngudi nhin
thay 1thdi via qua va ca tuong lai ruc r38 phia trudc, ch khéong co y dinh “nang
bi" hay “ca khia" ai.
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“Thé gian lam gi cé dudng. Ngudi ta di mdi thi thanh dudng théi” - Lo Tan

Thé hé 8x bat dau tiép can vdéi Tin hoc va Internet tU thud hong hoang nhing
nam 98 - 2000. Cac trudng BH CNTT khi dé diém dau vao cao ngat ngudng,
thu hdt dudc rat nhiéu ban tré théng minh mang udc mao dudc lam viéc cho
FPT, CMC, TMA..hay sang MYy, Nhat lam viéc. Téi con nhé cam giac lan dau doc
cudn sach vé thung Itng Silicon Valley & thu vién BDHBK Tp.HCM, sudt nhiéu
ngay sau doé trong dau chi mién man giac mao lam nén nhing diéu ki vi nhu
Gordon Moore (Intel), Bill Gates (Microsoft), Steve Jobs & Steve Wozniak
(Apple), Larry Ellison (Oracle)...Tuy thé lam céng nghé 3 VN la mot cong viéc
kha cang thang va khdé giau néu so v3i nhiing nganh khac nhu ngan hang,
bat dong san... Nhiéu ban tré nang dong va khéng muon séng am tham trudc
man hinh may tinh da manh dan budc |én internet va tim thay cd hoi kinh
doanh. V3&i nang luc ki thuat san cé va khat khao thay déi su nghiép, ho da
khai pha dugc nhing mé hinh md&i ma nhing céng ty I8n chua dung tdi . Ho
da cong hién ca tudi thanh xuan dé lam nén nhing san pham tuyét vai, vo
tinh tré thanh hinh mau cho cac thé hé lam TMDT sau nay

Thuc ra kinh doanh trén Internet da nay nd tU nhing nam 2004, khi Internet
tdc dbé cao (ADSL) bat dau pho bién. Thanh cong dién hinh c¢é FPT (Vnexpress),
24h, VCCcorp, Vinagame, ho déu la nhing cty ngan ti chi trong vai nam...Viéc
lap 1 website hay forum Idc dé khong kho vai cac Lap trinh vién, nhung kiém
tién thé nao thi hau khong may ai biét. Moi ngudi déu bat dau tu dam mé va
may Mo kién thuc trén cac trang nudc ngoai. Thanh cong dén véi nhing
Ngugdi kién tri, 1an xa va biét bat nhiing con sbng ma online tao ra.

Cé thé ké dén nhiing can séng tiéu biéu:

-Th&i cia cic dién dan. Nhing |ap trinh vién nhanh nhay da |ap ra cac
dién dan chia sé tU cong nghé dén oto xe may va ca tdm chuyén nham. Luc
dau la nai dé giao luu va hoc hdi lan nhau, sau dé khi lugng member déng thi
Kiém tién tu viéc ban banner quang cdo, topic dinh hodc tai trg. Thanh cong
tiéu biéu cé: Tinhte.vn, 5giay.vn, ddth.vn, vietgiaitricom, vozforums.com,
vnzoom, otofun.net, otosaigon.com. Dinh cao |1a yeahlvn, tU 1 dién dan tdm
chuyén cla teen, sau khi dudc anh Nguyén Anh Nhuong Téng mua lai da phat
trien thanh 1tap doan gom nhiéu mang truyén hinh, youtube va su kién, nam
Nngodi lén san va cod luc thi gid cd phiéu dat nhat thi trudng.

- ThGi cua cac trang giai tri: film, nhac |a 2 nhu cau I8n nhat clda gidi tré
nhing nam 2000. Nhaccuatui, zing mp3, nhacso.net da dan dau xu hudng do.
Nhaccuatuiclaanh chang lap trinh vién Nhan Thé Luan hién gid da phat trién
thanh NCT group gém rat nhiéu mang manh tU game dén nhac. nhacso.net
do ban minh: Phung Tién Cong sang lap, tung dudc xem la ngdi sao cua lang
nhac s6, nhung rat tiéc da dong cla cach day vai nam. Zing mp3 thanh cong
haon ca khi nam trong tap doan ti dé Zalo group
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-ThGi cla cac trang rao vat: 5giay.vn, vatgia.com, chodientu.vn,
muaban.net...la Nai moi Nngudi cd thé dang gidi thiéu san pham va dat hang.
Thanh todn online qua cac vi dién td nhu baokim, nganluong. Thanh céng
nhat cé chodientu.vn thudc Peacesoft, gid doi tén thanh Nexttech. Nguyén
Hoa Binh, lap trinh vién dat nén mdéng cho Peacesoft gic da la Shark Binh, 1
Ngudi cé tam anh hudng I8n trong nganh TMDT sudét 15 nam qua. Tiéc nudi
nhat [a vatgia.com, sau khi phat triégn manh mé ngang vdi Peacesoft thi
khodng 5 nam gan day bi tut lai va khd im ang. Nguyén Ngoc DBiép, lap trinh
vién dat nén mdéng cho vatgia.com gid it xuat hién nhung van la ngugi cé tam
anh hudng I8n, dugdc cidc anh em startup né trong

**c6 1 cdu chuyén hu hu thuc thuc dudec Nguyén Viét Hang ké tiét trong bai
viét “chi Mai Hoa", cdc ban doc trong phan Phu luc.

Chung ta sé ndi vé nhiing cau chuyén it néi tiEng hon, nhung cling vo van
cam hung
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PHAM HOANG THAI DUGNG - HOAYEUTHUONG:
THANH CONG TU Ki LUAT VA YEU THUONG

M&t anh chang IT 8x, trong ldc bi bach vi that bai dd chon khdi nghiép vai
shop hoa online. Lo mo hoc cdch cdm hoa, cdch lam marketing online va tu
minh Iap trinh hé théng van hanh. Sau 10 ndm, anh dy dd co cua hang hoa
cé dién tich I8n nhdt Chau A.

H-"f«yeufﬁuong.con

Duadng sinh nam 1980, qué 3 Lam Dong, 1 vung dat néng nghiép cé nhing
trang trai hoa I8n nhung rat it ngugdi giau Nnh3 hoa. Cac thanh nién I8n [én da
phan déu di SG hoc roi lap nghiép & cac thanh phé I8n.

Duadng tot nghiép BH KHTN, lam lap trinh vién & SG, 1th&i tham gia BQT cua
javavietnam.org - dién dan vé Java so 11dc dé. Tuy vay su nghiép IT ctia Dudng
cing khéng cé gi noi bat.

Ban dau Dudng khai nghiép véi nghé gia cong phan mém, khéng may suén
sé roi phai déng cldia vi moét su cb I18n. Trang tay, tan cung tuyét vong, Dudng
khéng biét lam lai thé nao. Sau nhiéu dém suy nghi, Dusng mudn ban hoa
online vi thay day la xu hudng va qué minh vén san hoa. Nghi thé rdi 1ap
website, nhan don hang, cé khach dat thi di mua hoa vé cam va giao.

Ngay dau tién 20-10-2010 dugc 12 don. Nhung viéc ban hoa khéng danh cho

tay ngang, sau ngay |é, s6 don hang sut gidm dan dan va vo sb van dé phat
sinh. Dugng rat chat vat
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Khi minh gap Duang vao gitia 2014 thi lic dé da cé shop nho dau tién (khoang
35m2) 3@ mat tién Vo Thi Sdu, nhung Dudng van phai cay thém cac du an lam
website dé trang trai cudc song. Cé moét ngay minh gap Dudng khi ban mdi
mat cai dién thoai va khéng con tién dé mua lai. M6t thai gian sau thi nghe
chuyén Dudng bi dudi ra khoi nha tro khi trong tdi con 500.000 déng. Tét nam
2014, Dudng bi ng sé tién |én dén 300 triéu dong, nhan vién nghi hét, tai khoan
doanh nghiép bi thué khoa.

Co6 thé ngudi khac sé phai dau hang sé phan. Nhung Dudng ludn tin rang
Chua sé mad long véi tat ca nhing ai cé y chi Quyét dinh cam do tai san cuodi
cung la chiéc may anh 1ay 15 triéu déng dé dat vao "canh bac cudi cung". Va
Ducong da thanh cong.

Gilta 2015 minh gap Dudng tai su kién cua Topica Founder institute (TFI, mot
td chic dao tao khai nghiép I8n nhat thé gidi) to chic. Sau dé thi Ducong dang
ki hoc khda Huan luyén Khai nghiép cua TFI (minh thi khéng).

Hai nam sau, cudi nam 2017, nghe phong phanh Hoayeuthuong dugc dau tu
cla 1tadp doan hoa Ha Lan. Dudng cat canh tu dé. Hién Hoayeuthuong co
nhiéu cla hang cé dién tich rat I6n & Saigon, Hanoi, Cambodia, chua ké mot
Xxudng thu hoach, déng goi va phan pho6i 2000m2 3 thu phu hoa Ba Lat.

Dudng da séng sét trong nganh hoa nhu thé nao?

Hoa la 1 nganh rat truyén thong. Cac thudng lai thu mua tU nhing vudn hoa
3 khap nai (nhiéu nhat 1a Da Lat) réi ban qua cac trung gian trudc khi gl dén
cac shop hoa.

Khi internet phat trién, cdc mo hinh dién hoa bat dau nd ré. Thay vi phai ma
shop, ho sé 1ap ra website, lam SEO dé moi khi khach cé nhu cau sé |én Google
va tim thay. VUa dé dugc tién mat bang, vUa gia tang dugc lugng khach & ca
nh{ng vung xa. Mé hinh nay phu hgp v8i nhling ngudi mua hoa dé tang ma
khéng coé thai gian di lua, nhung nhin chung thi phan rat nhoé bé so vdéi cac
shop hoa truyén théng. Ngugi ta thich cam gidc dugc ngam nhin, nadng niu
hoa hay dat ngudi thusng di mua.

Ban dau Hoayeuthuong cling di theo md hinh dé. Dudng séng sét dudc Nnhd
Mot minh lam tat:

~Tu hoc cach cam hoa: khdng cé nang khiéu gi ca, nhung hoc mai thanh
quen. Noi nhu may éng Lap trinh vién, dén Code khoé vay con hoc dugc thi may
cdi khac tudi gi. Tu dilung khdp cac chg dau maéi dé tim ra nhiing chd ban hoa
dep nhat vai gid ca hdp li nhat. Dugng khéng cam hoa gidoi nhat nhung co 1é
la Ngudi am hiéu cadch cam hoa bac nhat minh ting gap
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-Tu ban hang va ship hang: Duang la kiéu ngugdi ban hoa rat chat phac,
than thién, va la 1shipper nhiét tinh. Nh{ng cai dé tao nén su tin tudng va gan
bd cho KH.

- Tu marketing : tu lam website, tu may mo lam Google adwords, tu lam
SEO. Nh3 kha nang lap trinh nén Duagng hay bay ra dugc cac tro growth hack
kha déc dao, tan dung slc manh cla Facebook dé viral. Tuy nhién diéu noi
trdi Nnhat trong cach lam Marketing clia Dudng van |1a su chan thanh, tan tuy
va biét cach ké cau chuyén vé tinh yéu thucng.

Budc ngoat mdi la khi Hoayeuthuong dudc Google chon lam case study vé
viéc trién khai Search engine marketing thanh céng, tU dé dugc PR mién phi
tU bac chi nam trong cac hoi nghi khach hang, 1én bao, TV... C6 mbt thdi cu
M3 Facebook 1én |a thay 6ng Dudng khoe mdi dudc phong van lam anh em
that su ghen ti.

Bai hoc cua khai nghiép la phai biét Ban cau chuyén cua ban. Thuc su minh
chua tUng dat hoa tU Hoayeuthuong, nhung chuyén cua Dugng thi minh di
ké khap naoi. Co 1é cac nha dau tu vao Hoayeuthuong cling vay :D

Chuyén minh dé bt pha

So6ng soét dudc, Dudng khéng mudn chi la 1 shop hoa online. Hoayeuthuong
la gidc ma I8n dinh hinh lai nganh hoa. Muén vay, can phai cé QUY TRINH
HOA, SO HOA va TRI THUC HOA

Cam hoa latap hgpcualloat budc nditi€p nhau :ti€p nhan mau, chon nguyén
vat liéu, cdm, ban giao thanh pham, giao hang, thu tién. Tu duy cua lap trinh
vién khién Duang lubn mudn nhidng tay vao thiét |ap cac quy tac va téi uu
tung timot. Nhing quy trinh nao lam tot roi thi dua |én web dé lam viéc online
va theo dai lién tuc.

Ban dau Dudng tu 1ap trinh hét, sau nay thém 1 ban IT hang ngay can man
phat trién thém tinh nang cho hé thong ERP (tam goi la nhu vay) dugdi su chi
dan tructiép tt Duong. ERP cho phép quan litoan bd viéc van hanh chudi cla
hang trén online, v8i cac phan hé chuc nang chinh

- Quan li dan real time (tuc thgi): dat qua online, call, mua tai cla hang,
Mua qua messenger, fanpage... Theo ddithanh todn, giao nhan real time. Diéu
phdi don hang tdi ting nhan vién cam hoa. Biét ai dang ranh, ai phu hop Vai
don nao, ai dugc khach “vote" cao nhat. Do dudc hiéu suat lam viéc va két qua
cla tuUng nhan vién.

- Quan li nguyén vat liéu: Hoa sé héo rat nhanh, néu hu thi chi cé doé rac,
nén viéc nay la téi quan trong. Biét phai nhap bao nhiéu cho vua du, biét dang
du ton cac loai hoa nao dé day daon cho nhanh, biét gid von va nha cung cap
cla tung cai. Bac biét gan day, Hoayeuthuong da xay dung céc tong kho cuc
I8N tai Da Lat dé thu mua tU vudn réi phan phdi si, nén viéc quan i can dap
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Ung cd 2 nhu cau: siva lé. D6 qua la moét khoi lugng cong viéc khong 16, va gan
nhu bé tac néu khdong cé hé thong.

- Quan li giao nhan: may chuc shipper hoat déng ca ngay lan dém vi
Ngugdi dat hoa lubn muén Nnhan dudc dung hen va hoa tugi nhat. Viéc nay doi
hoi hé thong do ludng va téi uu giao nhan lién tuc

- Quan li nhan su: gan 300 nhan vién ca Hanoi, HCM, Dalat... ddc thu nhan
vién lao dong thd céng nhiéu, lam sao quan |li dugc gid gidac lam viéc, nghi
phép, tinh luong, trinh do, thang tién....Tat cd dudc cap nhat lién tuc vao hé
théng va phong nhan su cd thé nam dugc thong tin gid cong va KPI moi thai
diém

- Quan li tai chinh: hang ngan giao dich ban hang mai ngay, chua ké
cdng NG v4i cac doi tac ban hang. S6 du hang chuc tai khoan nhay theo ting
phut ) Lam sao dé biét dudc tién nao thudc khach nao, cho don nao, réi tinh
tién cong tién thudng cho bé phan nao cho Nhan su nao....Tat ca déu dudc tu
dong hod, minh bach hod nén cudi thang chi can bam nut la hoan tat.

- Chdm séc khach hang: v3i s6 lugng khach I8n va doi hoi cao, viéc ndm
bat phan hoi va thdong tin khach chinh xac vé cung quan trong. Hé théng call
center, support dudc ndi thang véi CRM ludn dadm bao moi nhu cau dugc giai
quyét nhanh chdéng nhat. Ducsng phat trién 1 App cho phép ngudi the cam
hoa biét luén dugc don clia minh dugc khach hang cham may diém, cam
nhan thé nao, tU dé ho sé diéu chinh lai cdch cam cho phu hop nhat. Tat ca
cdc mau cam clng dudc luu lai dé cac thg sau tham khao

- Phan tich va du bao: v3i 1 nganh ma gia ca bién déng theo gid nhu hoa
(sdng gia 10,000 vnd dén trua cé thé chi con 5000 vnd) thi viéc du dodn gia va
dat hang sao cho hiéu qua nhat (dac biét cdc mua cao diém nhu 8/3, Valentine,
Tét, 20/11...) 131 bai todn kho. Hé théng clia Hoayeuthuong két ndi thang téi doi
thu mua tai vudn dé gilup ho Ién ké hoach thudng lugng vdi tung chu vuan,
roi cap nhat téi doi Marketing & Sale nham day san lugng ra nhanh nhat. Hang
chua cat & farm thi da cé thé ban tai store |a vi thé

Nam ngodi Hoayeuthuong nhan dau tu va ho trg tai chinh 1én tdi 28 ti tu
Greenwings va cac nha dau tu cd nhan trong nudc, con Dudng van can man
di lai gitta cac thanh phd, tu minh day sém 1ay hoa hodc xan tay vao téi uu hoa
hiéu suat van hanh. Hoayeuthuong cling md thém nhiéu store mdi, bién
tuyén dudng Vo Thi Sau thanh tuyén dudng Hoa Yéu Thuagng cla ho. Thém 1
thuaong vu tuyét v3i mua lai chudi Locat, chuyén cung cap chau cay trang tri,
tao thém 1 hudng kinh doanh rat hda hen
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Tao gia tri I6n cho xa héi, thay d6i ca mét nganh

Dudng cé khat vong I8n hon véi nganh hoa. USc mao clia Duong la giup cho
cidc nbng dan séng dudgc vaéi hoa. Vi vay Dudng xay dung doi thu mua truc
ti€p tU farm va chuyén thang tdi kho, va chuyén trong ngay dén showroom
ban si. Khach cé thé dat trudc va tdi shop lay hoa - gid uu dai hon. Biéu nay
giup tang san lugng dau ra, dan tién tdi bao tiéu sp. Gan day Hoayeuthuong
dau tu thém 1 startup mUa la locat.com.vn dé ban thém céc sp lo cam hoa.
Chuyén dau tu locat.com.vn cling rat ldang man, 1 ngay Ducng thay déi nay
ban kha nhiéu hang cho kh clia Hoayeuthuong bén hoi xem cé muon dau tu
khoéng, va chét keo ngay trong 1 budi. Co |&é nhiing truan chuyén thai dau lap
nghiép da khién Dudng cé su déng cam sau sac vai cac s6 phan. Nv cua
Hoayeuthuong déu dugc Dudng quan tdm, tran trong, rat nhiéu ban dudc
trao cO6 phan uu dai (ESOP). Bé quan Ii hang tram con ngudi lao dong thd
cbng, thi ngoai ki luat, chac chan phai cé tinh yéu thuong

Hoayeuthuong cé qua nhiéu cai nhat VN

-Hé théng TMBT hoan chinh nhat: Khong chi website hay fanpage,
Hoayeuthuong con xuat hién trén rat nhiéu nén tang khac nhu Momo, Grab,
VNPAY...tao nén lugng khach hang vé cung doéi dao va 6n dinh

- Hé théng shop hoa I8n nhat: Cac cla hang déu rat I8n, trung bay rat
bat mat, cé may lanh va cho rong rai dap Ung ngay ca cac su kién flash sale.
Do6i ngl shipper hoat dong 24/7. PHia sau la hé théng Call center, Support
hoat dong lién tuc. Day khéng chi la van dé thudng hiéu, ma la trai nghiém:
khach hang ludn dudc su hai long nhat khi téi v8i HYT, tU viéc nhin ngam dén
nang niu va chon 1 bé hoa mang vé hay dat hang giao h6. Ho ludn uu tién
nhing gi tot nhat cho Khach (Trong khi dé van phong cla ho dat ngay sau
cla hang, trong 1toa nha rat cd ki, rieng GB Duang ¢cé 1 cdi ban go ngdi chung
v3i moi Nguai)

-San pham da dang nhat: nha c6 kha nadng 1dng nghe Khach hang va
lién tuc cai tién. Thuc chat cdm hoa thi cé gi khoé, nhiéu ndi cam dep han.
Nhung dé lam dugc dong déu, trén quy mo Ién, va dap Ung da dang nhu cau
thi chi Hoayeuthuong mdi lam dugc

- Hé théng phan phéi I8n nhat: Khong chi lam ban 1é, Dugng tham gia
rat sdu vao chudi gid tri nganh hoa. C6 1 hé théng kho rat I6n ¢ Ba Lat va doi
ngU di lam viéc vai cac farm I8n dé thu mua. Co cac chién dich ban hoa tu
vusn téi thang khach hang tai store. Cé cac chudng trinh ho trg néng dan
nang cao gia tri cla hoa

Cé & udc ma clia Dudng vé chudi hoa I8n nhat DNA ngay cang tréd nén ré rang
hon bao gid hét
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Bén bi, gian di va thién lucng

Duadng rat gian di, khéng cé dang vé gi cla 1 6ng chd chudi shop hoa I8n tru
nh{ng Idc mac vest di du hdi nghi hay phong van TV. Van thudng xuyén chay
xe may di chd d&m mua hoa, tu may mo lam thém céng cu nay no dé khoi
phai di thué. Trén facebook, Ducng thudng xuyén chia sé nhing tam tinh vé
cudc sbng, vé tam tinh clia ngudi Ndng dan trong hoa, vé cac ban nhan vién
va vé nhing diéu thu vi trong hanh trinh khai nghiép. Moi khi ndi vé Coéng
nghé hay Kinh doanh, Duagng rat nhay va sbéi ndi, moi khi cdc anh em can [a
Dudng chia sé ngay moi thd hiéu biét. Dugng cé |é tiéu biéu cho 1 anh néng
dan vui thd dién vién va hét minh vi nhing canh dong hoa ngay mot bdi thu.

30



Aldemy.com - 0972469597 AI

TRAN NGOC CHIiNH - TU IT BO HOC
DEN NGUGI BAN THAN CUA CAC IRON MAN

Chinh la mét ngudi lam IT nhay bén, dd nhin thdy nhing cd héi kiEm tién rat
sém tu internet. Lap cty lam website, cty lam SEO, trung tdm dao tao Digital
marketing déu kha thanh céng. Nhung rdt nhanh Chinh dé thdy cd héi Ién
nhat ddi minh khi tham gia vao linh vuc phdn phéi Dinh dudng cho thé thao.
Chinh cling tham gia rat nhiéu ddu trudng thé thao khac nghiét nhu Iron
Man, Triathlon, Spartan, td dé sang Iadp iRace céng dong chay bd sé 1 VN.
Chinh con Ia thanh vién cda héi BE O, mét héi quy tu toan nhidng anh tai khdi
nghiép TMBT va chai thé thao thd dd nhu: Lucong Duy Hodi - Nguyén Tran Thi
(Giao Hang Nhanh), Nguyén Phudng Nam (aothun), Tudn Tran - Tién Ngé
(Mia), Huynh Ldm H6 (Haravan), Lé Cdnh Bich Hanh (Vascara), Nguyén Quéc
Tudn (Juno)..Chinh Ia hinh dnh tiéu biéu cta 1 doanh nhdn 4.0: thanh dat,
chai thé thao gidi, dam mé trdi nghiém va khéng ngung kién tao cdc gid tri
mdi cho X& hoi

Chinh sinh nam 1984, qué Quang Tri nhung I8n 1én & Sai Gon. Budc tiép xuc
v3i may tinh tu bé, tung la hoc sinh gidi Tin hoc. Nhung khi vao BDH dugc 1
thang, Chinh quyét dinh nghi vi cadm thay gido trinh khéng cé gi mai hon cai
da biét. Tu hoc, roi di lam vé mang, bao mat tU sédm. Bén 2004 da cd luang
hon 10 triéu (gap 3 ludng lap trinh vién mdi ra trudng ldc dd), mang chiic danh
network administration kha quyén luc (du rat ranh va céng viéc cling khong
co6 gi ghé gém).
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Cé nhiéu thai gian ranh va tinh hay thich voc vach nén Chinh bat dau nghién
cUu vé web, SEO. Rat nhanh, Chinh da kiém tién dugc tién tU Adsense qua nén
tang clickbank

Quan diém cua Chinh: Banh nhanh thang gon. Cs hdi sé mat néu cU ré ra dé
doi thu vudt qua, chi phi co hdi cao. Vi vay Chinh luén lam bat ki viéc gi mot
cach rat manh mé, dat khodat va tan luc. Ching ta sé thay tinh than nay trong
Xuyén sudt cadu chuyén cuia Chinh

Khdi nghiép

Khi hoc thém cac khdéa MBA, Chinh thay minh hgp vd&i lam kinh doanh va
marketing. Ban dau Chinh sang lap s2hiphop, 1 trong 2 dién dan hiphop Ién
nhat VN (cung vai viethiphop) tu 2005 - 2006. Cac mod hinh dién dan déu kiém
tién tU viéc to chuc event, cac tour du lich, adsense va cho dang banner, bai
PR . T3i 2006 moi thang Chinh da kiém 2000 d6, gap 10 lan muc luong cua 1
ban cung tudi mdi ra trudng di lam.

Tuy nhién, do 1 bat can nén bi hack server va mat hét database. DU khéi phuc
dugc nhung khéng con dat muc nhu cl nta. B6 cd thé ndi la that bai dau dai

Sau do Chinh 1ap ra cdng ty Vietprotocol chuyén lam website. Thai dé hau nhu
chicé cac cong ty IT mdéi cé dich vu lam website, nhung ho khong biét cach lam
Marketing ma chi ban hang truyén théng. Con Chinh thi dadnh marketing kiéu
tay chai hon dé chiém linh thi trudng: mua hang loat domain lién quan, cé cai
nhu thietkewebsite.com tén gan 100tr réi sau do lam SEO dé day cac tu khda
lién quan dén website 1én TOP tim kiém. Gan nhu search trén Google Itc doé la
ra Vietprotocol. Khach hang qua nhiéu nén chon loc chi lam cho céac 6ng Ién.
Ngoai ra Chinh con dau cd domain - nhiéu thusng vu dem lai rat nhiéu tién

Vietprotocol tién phong trong 1thdi ki s6i déng cua cdc céng ty khdi nghiép
lam website tt 2007 dén 2012. Thdi do minh cing khdi nghiép chung véi mady
anh em mét cty lam website, nhung bon minh chi lam cho nhing Thucng
hiéu I6n va&i gid td vai tradm triéu dén cd ti, minh khéng hiéu sao cdc ban nhu
Vietprotocol lgi séng tot dén thé. Nhung sau nay tim hiéu ki Mé hinh mdi thdy
nhdng nét déc ddo ma sau nay nhiéu Doanh nghiép sé dp dung

- Tinh gon: cty khodng 5 ngudi, trong doé co 2 Iap trinh, 1 thiét k&, 1 sale.
Van phong thudng chila 1tang tro dugc thué, vai bé ban PC va muc ludng
thi chi dud dn mi goi

- Hiéu qua: Moi website bdn duoc t& 5 triéu dén 20 triéu, Ioi nhudn khodng
30% sau khi tr& hét cac chi phi. SU dung cdac nén tdng md nhu Wordpress,
Joomla nén viéc IGp trinh rat nhanh va tai st dung dugdc nguoén luc..

- Badn kem: ban dudc domain, hosting, SEO, email..thu dudc hang tram
Khdch hang duy tri méi thdng tam 1triéu d thi toéng lai van Ia con sé ddang ké.
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Thdi website gid ré thodi trao khi cdc cty khdi nghiép cé san pham gidu tinh
ndng han nhu Sapo, Haravan chiém thi trudng. Mot sé tén tudi tru lai dudc
nhu Canh cam, Chili, Nina ....

SEm nhin thay mang website s& khdng con nhiéu du dia tang trudng nén
Chinh ban lai mang web cho cty khac nam 2010. Nhay qua Digital marketing
vao ldc thitrudng dang néng, Chinh tap trung vao cac dich vu chuyén sau nhu
Email/ Search/ SEO dé tao khac biét so véi nhiing Agency quang cdo von
manh vé Sang tao. Chinh tung bi Google kién vi mua mat domain
guangcaogoogleadwords.com

https://www.wipo.int/amc/en/domains/decisions/html1/2009/d2009-1674.html

Du vay thi Vietprotocol van la déi tdc Google adwords hang dau VN tU 2008.
Cach lam cuda Chinh van nhu cl: mua hang tram domain dé phu cac két qua
tim kiém va dinh hudng nhu cau thi trusng. Chang han nhu thuat ngl quang
cdo tu khdéa la do Chinh tao nén, va cling nam Iluén domain
quangcaotukhoa.com. V&i cach nay thi rat nhiéu ngudi cé nhu cau hoc hay
lam Google adwords déu tim t8i cac website clia Chinh. N&i tiéng nén Chinh
dudc cac trudng BH mai di chia sé, va bat dau di day tai cac trung tdam day
Digital I6n nhat 8 VN nhu EQVN, Vietnam marcom, BMG

Sau moét thai gian di day, Chinh cam thay khong “da". Vi da phan cac trung tdm
khong day thuc hanh, nén ngudi hoc khéng lam dugc viéc, va mai lién két gilia
Giang vién v8i ngudi hoc khdéng sau sat. Chinh quyét dinh md trung tam DGM
lam dao tao v8i nhiéu muc tiéu: chia sé nhing gi da lam dugc, luyén ki nang qua
thuc hanh, va hoc lai tU chinh cac van dé clia hoc vién, tuyén nhan su cho cty va
Dabi tac. Chinh truc tiép dung I8p, va masi nhiing anh em thuc chién khac dén
day chung, nhu Will Ly (Pham Phudc Nguyén), V& Minh Huy (IMP)

Digital Marketing - k X -
Dm Training & Consutting TRANG CHU  LICH KHAI GIANG  GIOI THIEU KHOAHOC BLOG BOITAC Q

oa.hoc SEQ hieu qua

“Néu khach hang khong tim thy ban trén Google, ho s& thay doi
ciia ban”. D6 & Iy do ban cin khéa hoc ndy. Bit SRESEMebsite cia ban
i, thu hit khach hang tiém nang, 8
U va ting thu nhap |én nhidu lin

Khai gidng i6p méi hing thang

Tam hinh huyén thoai cua DGM - sau nay dudc hang tréim rung tam khdc
Iay dé lam banner qudng cdo khéa hoc
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Ban chat la Chinh thich chia sé nén I8p hoc kéo dai téi rat khuya, xong roi con
kéo hoc vién di an khuya. Nang lugng va su tan tinh cla Chinh da tao nén 1
trung tdm dao tao chat luong cao, va hinh thanh nén cong dong nhiing anh
em tré thuc chién.

D3t muc tiéu dao tao 10,000 hoc vién Digital c6 ki nang Google / Facebook/
Website va TMBT, réi nhanh chdng dat tdi con s6 doé sau vai nam. Chinh nhan
ra minh da danh ca thanh xuan cho dao tao, dan khéng con hing thd nla.
Nén quyét dinh déng clfa DGM nam 2016 dé di chai, va tap trung cho gia dinh.

Mot thai gian sau minh thay Chinh su6t ngay chi chay bo, dap xe va tham gia
cac cudc thithé thao, khéng chi VN ma con 3 DNA. Thi thoang xuat hién trong
Mot vai su kién chia sé vé Digital marketing, moi ngudi cling khéng ré Chinh
dang U muu gi.

Xuat hién trd lai, Chinh trinh lang 2 du an I8n vé thé thao: ifitness va irace.
Ifithess

ifitness.vn khai dau dinh lam mé hinh thegioididong cho thé thao, ban hang
chinh hang, cé chubi clta hang va website TMDT. D6 1a thai bat dau rd 1én
phong trao boidapchay (bgai, chay bd, dap xe), gym...va cac chudi gym I8n nhu
California fitness bat dau mad rong. Chinh doc cac research, va quan sat cac
Mo hinh nudc ngoai thi thay thi trudng & VN rat I8n, cdé nhiéu tiém nang dé
bung lén. V&i nhay bén cua 1 ngugi lam Kinh doanh, két hgp véi nang luc
marketing va Cong nghé cdé san, Chinh hinh dung ngay dugc cach dé tang
trudng. Dau tién la phd séng Online bang cach lam SEO, Social, Cong dong -
nhing thd nay von la nghé cda Chinh. Tuy nhién nhu thé la chua du. biém
khac biét |a Chinh manh tay lam ca Truyén thong offline bang céch tai trg hau
hét cac su kién fitness 3 VN, hay két hgp vai California fitness dé quang cdo
hét hé thong. Ban than Chinh, 1“ngdi sao" trong lang thé thao khdéng chuyén,
cd moiquan hé rong rai véi cdc anh em chai thé thao cé tam anh hudng, cling
xUng dang la “dai su thuong hiéu” cho ifitness.vn.

Traffic hién nay |én t&i 3tr /thang, vugt tréi so véi ddi thu. ifitness.vn via 1a kénh
ban hang ban hang, vua la kénh truyén théng cho cac Brand noi tiéng nhat
(60 brands tU tang giam can, sa, thé duc...) cd 1s6 brand Chinh bat dau tu
san xuat va ban rat tét.

Chinh khéng xem minh la T thuong nhan théng thudng ma la 1 ngudi dam
mé&, nghién cdu thé thao nghiém tdc, ludén dat minh vao vi tri cla ngudi chai
thé thao dé nhap va ban nhing gi tét nhat. Tagline: ifitness - 1 tuyén ngon
khang dinh toi mudn séng khde manh.
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irace

Khi phong trao chay bd 3 VN bung |én may nam qua, thu hut tu cdc Doanh
nhan, cdng sd dén ca nhing ngdi sao giai tri. Cac giadi thé thao thudng phai su
dung cac Ung dung do ludng thanh tich (tracking) tu nudc ngoai, vai chi phi
khodng 10 usd/ ngudi - con s6 nay nhan vai vai ngan ngudi mai giai thi khong
nho. Chinh tu hdi sao VN khéng cé ai lam cac Ung dung tucng tu, hoac lam
ma khong t8i nai.. V8i nhay bén cla 1 marketer két hgp v&i nang luc Tech va
am hiéu cach van hanh mét giai thé thao, Chinh thay ngay dudc I3i giai

irace la 1 mobile app gidp cac ca nhan do ludng thanh tich, va giup cho cac
giai dau quan li dugc ngudi tham gia cling nhu thong ké dugc két qua. Do la
nhu cau thiét thuc, nhung khé khan nhat la lam sao thuyét phuc dudc ngudi
chagi chiu cai app, va lam sao thu tién dugdc ? Day la bai todn nan giai ma nhiéu
mobile app phai doi mat: mudn cdé user thi phai bo tién ra xay dung cho hoan
chinh réi cho tai free, va dgi dén khi lugng user du dong thi mdi thu tién dudgc
tU tai tré hay quang cdo. Néu lam khoéng dd nhanh thi sé khong thu dudc tién,
hodc sé bi déi thu di sau vugt mat

ClUng nhu khi lam ifitness, Chinh mang muc tiéu I8n lao [a muén giup Ngudi
dan VN tang cudng ca suc khode 1an chiéu cao, bang cach chdm chivan dong.
Chinh cé thé ndi ca ngay vé vé si ménh dé. Vi vay irace khéong cé ap luc phai
ki€m tién bang moi gid, ma tap trung vao viéc tao dong luc va théi quen cho
Moi NgUGJI

iRace lam diéu dé nhu thé nao ?

- Tao théi quen: irace sé mién phi cho cac trudng BH va céc td chuc xa
hoi. Cong dong “irace va nhiing ngugi ban “trén facebook hién gid c6 180,000
member, thudng xuyén chia sé cac kinh nghiém va bai tap. irace td chuc rat
nhiéu gidi chay 3o 1an that, ngudi chai sau khi hoan thanh thd thach sé nhan
dudc huy chuadng, va ho sé tu hao khoe ndé vdi ban be. Théi quen tot cd thé
dudc lan toa

-Tao dong luc: hay cho ngudi chgi 1 déng luc. Nhing ghi nhan, huy
chuadng va I8i ddng vién gilp moi ngudi nhan ray nghia cla viéc no luc va qua
doé hinh thanh nén cac théi quen tot. Nhiéu giadi chay con cé nha tai trg va giai
thudng hap dan, réi cho [ap déi canh tranh thanh tich véi nhau. Tu hao va udc
Ma 1% Ngudi VN van déng moi ngay trén irace
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Thay Vi néi nhitng diéu to I8n thi hiy bat dau ti nhitng viéc nhé bé, I1am
guodng va truyén cam hung

Hién gid irace da thanh hé sinh thai hang dau vé suc khoe + thé thao, hudng
dén nhing ngudi nang déng va manh mé. Ngay 22/11/2020 khi két thic 1 loat
gidi chay thi théng ké cho thay trén irace da cé hon 120,000 lugt chay. Cé thé
ndi irace déng gép 1 phan quan trong cho phong trao chay bd cldia VN may
nam gua. Tuy nhién diéu lam Chinh tu hao nhat khong phai la nhing cét méc
hay con s6, ma la nhiing gia tri tinh cdm ma irace da tao nén. Cé cap vd chong
sau khi tham gia gidi chay cuUa irace da gan gUi va dong hanh vaéi nhau nhiéu
hon, trong khi trudc dé cd ngu day la dudng ai tu di. Cé cty thi dua ai chay
nhiéu nhat, thi ngusdi chién thang la 1 chi cd bau 2 tuan na sinh - sdng toi di
bd dé dé dé, va ngudi thU 2 1a cd lao cong ca ngay di bo.

Chay, hda ra cé sic manh két ndi tuyét vai va hudng moi ngudi vao nhiing gia
tri cg ban cla cudc séng. Chay, hda ra cé thé vinh danh nhing ngugi nho bé,
tham lang nhung cham chi, truyén cho ho niém tin I8n lao. Chinh nhan ra gia
tri cla irace vudt ra khoi tién bac. TU do quyét tam dau tu manh mé.

iRace kinh doanh thé nao ?

Dinhiénirace van la1 DN va ho phai kiém tién ch( - ki€m nhiéu tién 1a dang khac.
iRace ban cac gdi su kién thé thao gilp cac DN nang cao suc khde va teamwork
cho nhan vién. Thay vi tu té chuic thi DN ¢ thé thué iRace, hodc dang kitham gia
cac gidi cé san cua iRace. Cac Brand thé thao sé déng phi dé dugc quang cdo, tai
trg. Cac DN I8n can xay dung thuong hiéu gan lién vdi tinh than thé thao hodc
vuon |én rat thich irace vi cé san ca hé sinh thai va si ménh tét dep.

Xay dugc hé sinh thai tu ifitness dén irace (va nhiéu du an chua tiét 16) giup
Chinh cé thé lam dudgc rat nhiéu th dua trén su thau hiéu ngudi dung va thay
cac ca hoi dé ban chéo, gia tang doanh s6. KH luén mudn 1 nai duy nhat dé
trdi nghiém va chon lua san pham, va Chinh dang dan tao ra 1 ngi nhu thé -
cho nhiing ngudi yéu thé thao

Triathlon

Triathlon hay con goi Ia Ba mén phdéi hop bao gém chay bé, bai va dua xe
dap. Pdy la mén thé thao thi ddu cd nhédn hodc dong déi (relay), doi hdi cdc
van déng vién phdi cé mot suc bén cd vé thé luc Ian tinh than. .Tai Viét Nam
hién tai phong trao triathlon dang ngdy cang phdt trién khi cuéc thi triathlon
quéc té Ironman 70.3 da dién ra éd Ba Nang trong 3 ndm lién tiép. Chinh I&
ngudi tién phong di hét cac giai VN va di ra cd nudc ngoai, cung v3i nhiéu
tén tudi thanh dat khdc nhu Nguyén Tran Thi (cuu sang Idp GHN), H6 Phudc
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Hiép (chudi ném 3600k), Nguyén Phucng Nam (aothun.vn), Nguyén Anh
Tudn (GDb Adtima), Nguyén Linh Chi (GB sdng tao HavasMedia)...

Chinh thay Thé thao va Kinh doanh rat giong nhau.

- Phai cé Ki luat - va ca su bén bi

- Mau chinh phuc thi thach: khi chai thé thao thi ludn phai vé dich va moi
lan phai tot han. Moi ngay thém 100m, moi lan thém Tkm. Kinh doanh cling
thé, phai dat han 100% KPI va lan nao clng phai cé hiéu suat.

- Kham pha: vugt qua cac danh vong théng thudng thi hanh phuc I&n
nhat la dugc tadn hudng niém vui trén nhiing chang dudng

Hanh trinh khdi nghiép hay chaoi Thé thao cling rat c6 don va nhiéu cam bay,
can phai cé co-founder dé chia sé va tiép suc. Vi thé Chinh dang nd luc tim va
dao tao nhiing ban tré dé trao quyén, phat trién Kinh doanh. Cé 1é viéc Chinh
lam t&t nhat 1a nha tham hiém ludén khai pha va chinh phuc nhiing vung dat
Md3i, tan hudng Nnhing trai nghiém va thach thdc mdi

Ldi khuyén cta Chinh danh cho cac ban tré khéi nghiép

- Hiéu ré xu huéng, vao ra dung lac (nghe gidng may ban chai bitcoin
nhi:D). Phai biét thich nghi véi su bién doi va chdp nhan rat lui khi khong con
dusng rong na.. Vi du, thai 2008, mdi cty can 1 website nén Chinh ma cty lam
website, roi sau vai nam khi Wordpress da qua dé dung thi khéng lam n(a.
Hoac khi thay cac DN can digital marketing thi Chinh md trung tdm day va
nhan lam dich vu, réi khi thdy Google / Facebook d& nam gili ca cudc chai lan
Khach hang I&n thi thoi

- Cap nhat lién tuc. Cai mdi ra mat, kién thuc thay doi...khdéng cé céch
lam nao la bat bién. Va phai cé “chiéu” riéng chl khéng bat chudc ai

- Biét du: Moi ngugdi nén biét minh can gi va séng tron ven vai dam mé.
Can bang gitia vat chat véi tinh than

- Chia sé: giao viéc, dat KPI va chia Igi nhuan cho moi ngugi, du cé Ia
IRONMAN thi cling khéong thé tu minh can dugc moi thu

Tadm hinh tuyét vdi nhdt cua
Chinh: mdc do iron man, gidy thé
thao, chia sé vé Conversion trong
suU kién Success asia chung vadi
Neil Patel. Trudc day Chinh tung
bd 10,000 usd hoc khdéa SEO
unlog cua Neil Patel
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BINH NGUYEN - LADIPAGE: THANH CONG LA HANH TRINH
KHONG NGUNG KHAI PHA NHUNG XU HUGNG MO
VA TAO DUNG SAN CHGI CHO CONG BONG

No6i chuyén vdéi cdc ban 9x dang kinh doanh thanh céng, hau hét déu nhdc
dén Céng déng isocial - sau nay doi tén thanh Ecommerce group va
Ladipage - nén tang tao landing page ban hang sé 1 VN.

Khi Facebook ads btng nd, tao ca héi cho hang ngdn anh em tham gia vao
bdan hang online nhing ndm 2012, thi Céng déng isocial |a 1 group rat déng
ddo cdc ban tré tim toi kién thudc va nudi dudng khat khao. khéng co nhiéu
ngudi gioi dé ma dan dat, hau nhu moi tha déu phdi tu may mo, hoc td cdc
trang nudc ngoai roi bay lai cho nhau. Khi 1 ngudi tim thdy “bi kip vé céng”
thicdlang lén huong theo. Nh(ng cdi tén tich cuc nhdt isocial thdi do gid déu
rdt thanh dat & tudi viia mdi qua 30: Phung Thdi Hoc, Phan Bad Tudn, Hoang
Vuong Hodang, Nguyén Vi Quang Anh, 6 VAn Tai, Tinh Nguyén, VG Minh Tra,
Donie Chu, Trung Bdc, Tram Ta...

Nguditao nén sdn chai tuyét vai doé Ia Binh Nguyén - hay con goi la Binh nhiét
tinh - cai tén noi Ién con ngudi.

Sinh nam 1987, qué Phu Tho, hoc Cong nghé thong tin 3 trudng BH dan lap
tai HN. Ra trudng Binh lam Iap trinh website, d&n 2009 mdi bat dau tim hiéu
vé SEO trén cac dién dan nudc ngoai. Anh chang IT lan dau budc chan vao thé
gidi Marketing s6i dong, bi chodng nggp bdi qua nhiéu thd mdi la, manh dan
chia sé va giao luu vé8i cac ban lam SEO. Binh thay vui vi nhing kién thidc SEO
tudng daon gian hda ra lai h(iu ich cho nhiéu ngugi. Cac lap trinh vién luén coé
tu duy mudn hé théng hda va tu ddng hdéa moi thd, nén Binh bat tay vao viét
Ung dung iSEO gilp moi ngudi lam Seo hiéu qua va chuan chinh han dua trén
cac kién thuc va quy trinh tich |Gy dudc.

iISEO dugc hudng Ung manh mé vi hiéu qua tuyét va3i cho ngudi lam SEO.
nhing nam 2009-2013, 1 license iISEO dugc ban 1.5tr, sé lugng tinh bang chuc
ngan ban. Ngudi mua chi can chuyén khoan roi Binh sé gui license qua email,
Moi viéc ho trg sé thdng qua messenger hodc dién thoai. M6 hinh gon gang
nhung dem lai rat nhiéu tién bac, danh tiéng va ca méi quan hé. Nh3iSEO ma
Binh clng dinh hinh dudc triét I xdy dung San pham céng nghé két hgp vai
tang trudng bang Céong Bong rat hiiu hiéu 3 thi truséng s khai nhu VN:

- San pham Céng nghé phai mang dudc tinh xu huéng va cé ca kién
thic trong dé: Vi du, iISEO bat dau khi Seo bung no, va trong iSEO chla dung
nhiéu kién thic ma néu tuan thu thi cdng hiéu luén lam Seo la thé nao. Di
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demy

nhién iISEO clng gap may Vi khi dé thuat todn Seo kha don gian, cd lam dung
la 1én top rat nhanh.

- C6 nhiing tinh nang giup tiét kiém thgi gian, tu ddong hdéa va chuan
héa dé nang cao nang suat: chi can giai quyét 1vaivan dé don gian, Ung dung
vao phai dem lai hiéu qua ré rét. Do |a cach rat dé San pham tu séng dudc trén
thi trudng ma khéng can PR ram r

- Cong dong: san pham nén di cung vai 1 cong déng, cung khach hang
khdm pha nhing tri thic mdi. Binh ludén dau tu vao tri thic va cho di rat thoai
mMai, ludn dan than vaéi long nhiét tinh. Khi cong déng I8n 1én va thanh cong
thi chac chan ho sé ing hé san pham

[FULL DVD SEQ] SEO LAGI? SEO LAM ¥
GI?
Binh Nguyén - 102,233 views

iy 737 @1 29 4+ A M

That kho tim tadm hinh nao dep cua Binh vi Binh rat it khi xudt hién 1 cdch
chinh chu. Tuy vdy tdm hinh nay co Ié 6t ta dudc hét cai chdt cua Binh tu
ngay dau khdi nghiép: trai qué, nhiét tinh va day ap kién thuc

Tuy nhién khi Google cap nhat cac thuat toan mdi: Penguin, Panda va cang
tréd nén théng minh hon thi cach lam Seo cl khéng con phu hgp. Bén 2013,
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thay ré su thodi trao clia iSEO, Binh chuyén sang nghién clu Facebook ads -
lGc nay cing mdi bat dau bung lén.

Céach tiép can van dé cuda Binh van di tu goéc ré: mudn chay Facebook Ads thi
phai tim ra dugc tép KH tot, Iic nay Facebook con chua sinh ra khai niém
Audience insight. Vi vay Binh viét ra phan mém iTarget, cho phép nha quang
cao tim dugc nhing tép audience phu hdp. iTarget kha thanh céng, mot thdi
dudgc cac ban coi nhu bao bdi gilp chay Quang cdo. Song song véi dé, Binh
bat dau xay dung €éng déng isocial, chia sé tich cuc dé gilp moi ngugi hiéu
vé Facebook ads va Social media.

Sdc hat cda €éng déng isocial rat ddng ngac nhién. Luc do cac agency tu van
vé Digital marketing mdi la nhing ngudi nam bdat xu hudng, céng cu Facebook
ads tét nhat vi ho dugc lam nhing du dan I8n, dudc dao tao truc ti€p td
Facebook/ Google. Nhung céng dong ndng déng va chdt luong nhdt vé
Facebook ads lai dén t&' 1 anh chang IT trudc ddy ndi vé SEO. Ngodi Binh, con
phadi ké dén nhing guong mdt khdc nhu Tran Thinh LéGm - sdng Iap ATP
software, déu la nhing anh chang IT gép phdn pho bién Facebook ads tai VN.

Trung buc

Cang qué Vinh Phu vdi Binh (va minh :D ), hoc Iap trinh va bén duyén vdi
Facebook ads td nhing ndm 2010. Bdc viét cuén Facebook marketing tu A-
Z, dudc xem la “kinh thanh" cho cdc ban tré budc vao nghé lam Facebook
vao ndm 2014. Cuén nay dudc bién soan rdt céng phu dua trén tai liéu cua
nudc ngoadi, két hdp vai nhing trdi nghiém cua riéng Pdc 3 VN. Théng qua
trang ca nhdan, céng déng iSocial va chay Facebook ads, cudén sdch da dugdc
hang chuc ngan badn, la tién dé dé bdc tiép tuc phdt hanh nhing cudn sdch
khdc vé content marketing, google ads...tat ca déu la best sellers. Buc sang
I6p ra MediaZ - Tagency truyén théng két hop vdi dao tao va bdn sach digital
marketing. MediaZ phadt trién rdt nhanh, ndm trong nhém nhlng agency chi
tiéu nhiéu tién nhdat cho Facebook, Google va Zalo ads td 2015 » 2019, quy md
nhdén su I1én tdi 60 ngudi va cé cd vdn phong é HN IGn HCM. Biéu ndy qud
thuc la phi thudng, vi hau hét nhing digital agency I6n nhdt déu sang Idp
bdi Viét Kiéu/ Ngudi nudc ngodi hodc ddn Marketing / truyén théng cdng
cua. Thanh céng cua Buc két hop gitia su nhanh nhay bat cdc xu hudng cua
Google / Facebook/ Zalo va khd ndng xdy dung mét dbi ngd tré ndng ludng
sdng tao tuyét vai, va mét té chic tao co héi cho nhiéu nhdn tai céng tdc chia
sé Igi nhudn. Hién Mediaz da phdt trién thanh 1 group gom cdc cty bdn hang
Xuyén bién gidi (cross border), Céng nghé, Truyén Théng va Sdach rdt giau thuc
luc & mién Bac.

Duc co 16i séng rdt “toi gidn" va “cdn bang". Bat thanh céng sém nhung van
luén khiém nhudng, chdm chi lam viéc va chdm lo cho gia dinh. R4t ngac
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nhién khi Buc khéng con choi Facebook nGa dé chuyén qua viét blog, it giao
luu v3i céng dong. Chinh vi vy minh tén trong su riéng tu cia Puc dé khéng
ké qud nhiéu thd trong cudn sdch nay. Nhung biét ddu 2 anh em sé cling
nhau viét mét cuén sdch khdc vé Van héa DN - thd cd 2 déu yéu thich

TGi 2014, Facebook chan khéng cho cap nhat tép audience |én Ads nla, cach
lam cula iTarget hét hiéu quad. Binh mot 1an nla phai tim hudng di khac.

Bay xa cung Ladipage

20711 Binh dad manh nhay tudng vé viéc xay dung mot nén tang cho phép ngudi
khéng biét gi vé ki thuat clng biét lam landing page. Thai dé Binh da lam
MMO (ban hang ra thi trudng nudc ngoai) nén coé rat nhiéu nhu cau vé cong
cu dé viéc toi uu UX, content, analytics, va biét xu thé chay quang cdo trén thé
giGi dang dich chuyén theo hudng tao ra chuyén doi. Nghién clu vé cac nén
tang landing page nudc ngoai, Binh cadm nhan rang day cé 1& 1a sdn chai danh
cho minh.

Khac v3i iISEQ, iTarget phu thudc vao cac nén tang google/ facebook thi dé bij
that bai khi nén tang dé thay doi, hodc cach lam da tré nén dé dang. Con
landing page thi la cai 1au dai hon, sdng cung su phat trién clia quang céo va
TMDT . thi trudng khi do cling khéng cdé nén tang lam web nao du thuan tién
cho ngudi ban hang, trong khi nhu cau thi rat Ién.

Van cach tu duy c:

- Xay san pham giup KH gidi quyét dudc 1viéc, nhung cling giadn tiép dao
tao cho ho cach lam theo kiéu mdi. CU lam t&i dau thi tung ra thi trudng, di
chia sé, lang nghe phan haoi dé thay doi:

- San pham phai di theo xu hudng ma thé gidi da ching minh

- Phat trién san pham dua theo kinh nghiém, thau hiéu nhu cau hién tai
nhung ludén phai nhin vé tucng lai vai nam sau.

Ladipage hién da cé hon 260,000 khach dang ki, 20,000 khach tra phi, tang
200% moi nam. La san pham dudc hau hét cac anh em chay quang cdo
chuyén doéi lua chon dau tién, ké cd nhing Tap doan I8n. Rat nhiéu anh em
ban ngan dan s dung ladipage dé tao ra cac chién dich ban hang, cld xong
roi tao cdi mai. Nén néu tinh tong doanh sé tU cdc don ma ladipage gép phan
tao ra thi chac phai lén tdi ti do.

Ladipage cho phép chon mau web rdi kéo tha hinh anh, nut bam, thém cac
cdbng cu chat / goi dién, tich hdp san do ludng va form 18y d{ liéu. Thay vi tén 1
tuan dé lam dugc web thi tén 1 ngay (hoac it han) dé lam landing page. Viéc
chinh sla rat don gian va nhanh gon, dua trén cac tracking sau vé hiéu qua,
giup nha quang cdo lam chu dudgc viéc téi uu chi so.

41



Aldemy.com - 0972469597

Tuy vay trong giai doan 2014 - 2017 Ladipage da it nhat 2 lan dung hoat dong.
Sau 2017 cing 2 lan dung. do thiéu ngudgi , do qua tai, do nang luc Ki thuat
khéng giadi dudc bai todn thuc té. M6 hinh Ladipage la Saas (software as a
service) phai dau tu ha tang rat I6n dé dap Ung sé lugng kh I8n va cac request
khdng. Nhung lai chi thu dudc tién |é. Chi can lam khong ki vé Kién tric hé
théng, hay bat can la sé anh hudng dén hang ngan Kh va hau qua Ién. Bé qua
thuc la mén rat khé. Cac anh em dé bi cdm do vi thi trudng qué nhiéu tha dé
lam ra tién han, nén lan [uct rai bo. Binh cU phai xay di xay lai nhiéu lan.

Dén gid Binh da phat trién thanh 1 hé sinh thai cac cong cu: ladipage, ladisales,
ladichat..trang bi cho nha ban hang nhing vi khi dé tao ra chuyén doi. Nhin
lai 10 nam, cac san pham Binh tao ra déu di dung nhu cau va thay doi theo
thgi cudc:

- Trudc 2009: SEO rat don gian, chi can biét vai thu thuat theo kiéu néu
thi, cd Nnhoi tU khoda va backlinks va [én. SEO khi dé ho trg dac luc cho cac cla
hang ban offline , hoac lam thuadng hiéu cho cac nhan hang, dich vu. Vi vay
iSeo song khoé va giup nhiéu ae kiém tién nha Seo

- Thai Facebook ads bung né: chi can thué dang bai fanpage, kéo like 13
ban dugc hang. Biét chay thém Ads nla la don nd ao. Sudt 3, 4 nam dé nhiéu
Ngudi Nnhap hang China vé ban trén Facebook da doéi dgi. iTarget clng gop
phan vao con séng doé

-2016: cac san pham trend (thai trang, my pham, tiéu dung) chiém séng,
cung vai su tang trudng cla TMDT. Luc nay nhu cau chay chuyén doi rat cao.
Ladipage da dong hanh cung cac anh ngan don

-TU 2019 tré di, canh tranh tU quang cdo dén san TMBT nén cudc chai
danh cho nhiing ai cé nang luc dau tu phat trién sdn pham va tao ra gia tri lau
dai cho KH. Tdi giai doan 2020 - 2021, cac nha ban hang bat bubdc phai lam da
kénh (chd khéng chicon FB na): [én san tmdt, lam tik tok, chay google, lam
youtube..Diéu rat tuyét vai la tai thai diém nay, cac platform da du di liéu dé
toi Uu cuc ki hiéu qua roi. Vi du Google da ra conversion ads han 1 nam, tiktok
da ra han 1 nam, cac san tmdt clng da ra native ads..Nhin chuyén déng cua
céc 6ng I8n theo hudng Chuyén doi, Binh da phat trién ladipage thanh tron
bd cong cu danh cho cac nha quang cédo chay da kénh hudng dén chuyén doi
Binh mudn cudi nam sau sé tim cac partner & thi trudng BNA va 2022 sé phat
trien manh 3 khu vuc. Ladipage sé la gidi phap cho cac ae ban POD, dropship
- nhng nganh dang dem lai ca triéu dé cho cac ban tré.

Moi ngugi hay ndi " Binh chac ban hang kinh Iam" - vi Binh da tung lam MMO,
dropship, affiliate ..nhung quan diém cla Binh la thay anh em [am tot thi xem
cd gi ho trg dé cho tét hon khéng. Binh khdong nhap hang vé ban dé tranh
canh tranh vé&i cac anh em dang tin tudng s dung céng cu. Binh sé khdng
giau nhu nhing ngudi ban hang ngan dan, nhung hanh phuc I8n nhat khi
thay moi ngugi kiém dudgc tién.
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Do cling la tinh cach gitp Binh rat thanh cong khi Phat trién cong dong: xay
dung Cong dong dé moi ngugdi tuang tac, chia sé nhiét tinh - cung phat trién.
Binh ding dung vai trdo cla ngudi tao 1ap: md3 ra san chdi, thu hut cdc anh em
cung gid tri,chia sé va ho trg giup cac ban tré khac ddng Ién, va minh cling
dudc hoc hoi nhda tri thuc cuda tat ca.

Nh& cong dong ma Binh thay dudc xu hudng va cac nhu cau tiém tang dé xay
san pham. Va chinh céng dong la noi dau tién dé dua san pham ra dadi séng,
don nhan phan hoi, cdi tién, va hoan thién. D6 [a moi lucng duyén ki diéu, |a
cach lam marketing dién hinh 31thi trudng san pham céng nghé rat khé ban
va khéng dugc coi trong.

Triét li phat trién SAAS tinh gon va thuc té

Binh cé han nam lam san pham SAAS, va séng dugc nha ban san pham chu
khéng can dén nguodn tién dau tu. Tuy cac san pham Binh lam ra khong qua
béng bay, to I8n theo kiéu thay doi thé gidi, nhung gia tri tao ra la rat ro rét.
Binh duc két du cac bai hoc khi quan sat thi trudng SAAS VN trong sudt hon
10 nam qua.

Dau tién, khi lam Saas thi phai xac dinh minh lam loai nao ?

- Saas trend: vi du iSEQ, iTarget badm vao cac trend rat gan, tranh thu don
céc can séng. Khi dé chi can san pham don gian cling thang. Nhung gid cling
kho vi cac platform da qua hoan thién. Nén anh em cling khéng nén cé gang
lam Nnhing san pham dé “thay thé" google, facebook lam gi.

- Saas nén tang: déng vai tro trung tdm cho 1 hoat déng nao dé. Thi phai
kién triva tap trung vao dung Khach hang muc tiéu. Vi du: ladipage, trong suot
5 nam chilam 1thd, cho ding nhiing ngudi ban hang mudn chay chuyén doi.
VN dang hdé hao vé chuyén doi sé nhung van la nhiéu cau chuyén & tam vi mo.
Nhin mot cach tich cuc, 3-5 nam tdi rat nhiéu DN cd nhu cau xay dung cac giai
phap nén tang va tich hgp véi nhau thi ngugi lam SAAS mdi cé nhiéu ca hoi dé
lam. Khi dé, chican lam 1san pham, cho 1 nhu cau cu thé thi sé ban dudc ngay,
quy Mo lén t8i 10,000 khach dang ki va 1000 khach tra phi la séng tot.

Tiép do, can xac dinh chién lugc phat trien SAAS doc lap hay cdng sinh trén
platform. Vidu & VN, Beeketing - 1startup khac do Tran Manh Quan, 1 ban 8x
phat trién, ban dau chuyén phat trién cac app dua |én Shopify dé ban, thu hut
dudc lugng ngudi dung tra phi rat tot. Khi tich [0y du von liéng, nguon luc va
hiéu biét vé xay dung SAAS roi thi Quan phat trién shopbase véi nhiing tinh
nang rat canh tranh.

Néu doc lap phat trién tu dau thi rat mét vi hién gid mudn thanh céng phai co

han ecosystem. Chang han nhu pancake, nhanh.vn, haravan 1a nhiing SAAS
da xay dung dudgc ecosystem nén ho lam gi cling rat mau man. Con Ladipage
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sé di tim cac ecosystem dé tich hap, tuy vat va nhung sé linh hoat hon. Ap luc
cla ngudi di dau la phai chay nhanh nhat cé thé.

TU that bai cua iSEO / iTarget |a do dich chuyén cham va khéng tan dung
dudc nguon tai san la vai chuc ngan Khach hang da day céng cé dudgc, Binh
Nnhan ra rang lam SAAS |a phai xay dung cac san pham lién ddi hoac thua ké
nhau, co tinh toan dai han tU dau, tranh thay ngon béen déc sudc lam xong roi
dén ngay phai bo, cad KH cling khéng dudc gi ma minh thi mat tat ca. Bac biét
lam SAAS thi phai nhin xa va du bdo khi nao xu thé sé thoai trao dé chuan bi
cho budc di mai.

Chia sé vé thanh céng cua minh, Binh nhan thay chi c6 may diém chinh
ma anh em cé thé rén luyén:

- Tu duy logic va kha nang phan tich, gidi quyét van dé. Cai nay thi dan
tech von cé thé manh san, nhung néu khéng lién tuc rén cho sac bén thiclng
khéng canh tranh dugc

- Nhay bén vé thi trusng: Binh di sau vé digital marketing / TMBT trong 10
nam, Nnén co cdi nhin sau sac vé thi trudng cling nhu du doan dugc tuang lai.

- Yéu thich viéc ban hang va lam coéng déng. Binh rat cham chi follow KH
1-1 hodc focus group, kem céac chi sé dé du doan

-Tap trung vao 1 nganh, di sau, khong nhay tu hét cai nay qua cai khac
theo IGi ngudi ta noi. Tat nhién ca nhan daon |1é kiém 1 it tién tay trai thi cd di
hoc vai khda, cham chi thi van séng dugc, nhung dé di xa thi phai la cd mot
hanh trinh tan tuy.

- Hiéu vé khach hang, tap trung vao giai quyét ndi dau cho 1 nhém (nho),
dam bao rang ho nhan ddng gia tri cam két, tU do sé thau hiéu insight va cai
thién san pham

@ o dk

INTERNET DAY 2015

“Internet of 1h|ngs

Nhing ngudi déd gép phan quan trong dé phé cdp Digital marketing téi nhing
tang I8p thanh nién binh dan nhat: Mai Xudn Pat, Tudn Ha, Binh Nguyén
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DANG VAN PHU LEONARDO
- CHAY HET MINH CHO NHUNG CcUQC CHOI

Mot ban tré cé xuat than rat khiém tén, tinh ¢8 tham gia vao 1 nganh rat
truyén théng, roi tao nén 1 Thudng hiéu phu kién cho nam gigi day cuén hut -
LEONARDO

Dang Van Phu sinh nam 90, qué 3 Nam Binh, vao Sai Gon hoc DH CNTT, roi
tham gia cadc nhdm cung phat trién tool facebook (like, comment). 10 nam
trudc, minh hgp tac vai Phud va Dinh Tién Nghiép luc dé con la Sinh vién,
chuyén ban like fan page. Phu cling lap nhiéu fanpage nhu “La con gai that
tuyét", tu minh viét bai roi dung tool kéo 1én hang triéu like. Thu nhap tu dé
rat on. Su nghiép clia Phu va Nghiép sau nay ré theo 2 hudng khac nhau
nhung déu rat thanh dat - ddng nhu cdi tén cla 2 dda

Ra trudng, Phu lam Social marketing tai Time Universal ( digital agency do vg
chéng ban minh: Pham Minh Toan - D6 Thi Hoa sang 1ap), cung thai vai rat
nhiéu leader gidi trong nganh Digital marketing va TMBT vé sau nhu Phuadng
Bi (quan Ii VN cla Anymind group), Nguyén Trudng Duy (quan |i bé phan &
Zalo ads)...

TGi 2011, Phu cé apply vao cong ty minh, nhung minh khéng ddm nhan vi thay
thang nay gidi qua lam gi cé tién tra luang :) Thuc ra ldc d6 Phu da quyét dinh
réi nganh agency roi, vi mudén budc ra khoi vung an toan, thd thach tudi tré
trong song gidé thuong truéng

Ung tuyén vi tri Digital Management Trainee DANG VAN PHU © cvx X & B
Bang Van Pha <dangphu002@gmail com> & Fri, Sep 27,2013, 2:55 PM ﬁ -
to tuanle =

¥p Vietnamese + > English * Translate message Turn off for: Vietnamese x

Dear anh/chj,
Em l1a Déng V&n Pha, duge biét Cty dang tuyén Digital Management Trainee.

Em la nguri yéu thich MXH. C6 kinh nghiém lam bén Social Media nhigu nam
(Freelancer). Nang déng va c6 kha nang sang tao va mong mudn trér thanh 1 Digital Expert

Em gl mail ndy xin duge Gng tuyén vao vi tri trén. Trong truding hop anhichi tuyén dwee nguwéi rdi, em vaAn mong sé cé thém co hdi dwoc [am vide
va hoc hoi véi anh/chi.

Sincerely,
Phi Vén Bang.

Phone: 0168 275 2448
FB: https://www.facebook.com/deathly.leo

Béng Vin Phi| KPGroup - Social Media
Computer Network & Telecommunication
University of Information Technology - Vietnam National University HoChiMinh City

Minh van giG cai mail Ung tuyén ndy. Cé nhing thd quy gid hon Ia tién, dén
gid bat c’ khi ndo hen Iad 2 anh em van gdp nhau ndi chuyén dud thd trén doi
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Thai dau, Phu ban céac loai vi da, phu kién da cho dan chosi moto: nhan hang
tU xudng dang |én cac fanpage cé san roéi ban, nhan % trén don.

Phu chon ngach nho la cac loai vi da cé chat riéng in hinh Che Guevara ,
Transformer it canh tranh nén ban kha tét. Cac xudng thay ban dugc nén dé
hang cho. Nhiéu xudng dua hang nén Phu cé gid nhap tét, ban don nao la
co lai ngay.

Tuy vay nhin chung ban dau Phu clng gap nhiéu khé khan: khéng hiéu biét
gi vé hang, xudng, design..chi cé thé manh vé content/ facebook ads. Nén
Phu phai lam tat ca, kiém ludn shipper. Minh van nhd canh 2 anh em ngoi
udbng NuUudc mia via he khi Phd chay moto dén giao bao da Blackberry - IUc
nay da coé tién réi nhung van rat can man va khéng ngéng nhu thug lam
agency nua.

Nhing anh em khoéng tin vao con dudng nén rdi bod sau vai thang. Phu cling
gap su co v3i cac cd dong khac trong cty, nén sau dé gan nhu phai bat dau lai
tu so6 0.

Phu da khai pha dugc thi trudng bop vi da, 6p lung da cd gid tam trung ma
chat lugng tét. Trudc dé dé mua dugc san pham tuang tu thi phai ra cac shop
I8N mua v3i gid dat gap doi, con cac loai bdn ngang gid ngoai |1é dudng da
phan la hang nhdp TQ chat lugng rat kém. Phud clng chiu may mo céac
concept anh chat réi thué studio cho photographer chup. Anh dep, content
hay tao nén nhan dién rat ninh mat, cong thém nang luc chay Facebook ads
bao tay na nén hang ban kha chay. Trung binh mdi ngay bd 5 triéu tién cho
Facebook thu vé tram dan. Tuy vay trong 2 nam dau tién Phd hau nhu khong
cd tién du vi hau nhu phai bo von vao nhap hang va lam marketing. Tai san cé
dudc chila web vai hang tram ngan visit/ ngay, fanpage 100 fan va 1déng hang
trong kho.

V@i 1 ngugi cé nhiéu tham vong va luén muén lam I8n nhu Phua thi khéng thé
chap nhan dung lai 3 vi tri1 ngudi ban hang online. Viéc phu thudc vao 1xudng
sadn xuat va ludén bi canh tranh bdi cac shop gia ré chuyén di copy mau khién
Phu quyét tdm phai xay 1 Thuang hiéu riéng.

Nam 2015, Leonardo ra ddi, 1ay cdm hing tu Pedro. Xudng van la nci san xuat,
nhung viéc R&D, thiét ké mau va dinh gid la do Phu truc tiép lam. Nhg cd
Thuang hiéu nén ban dudc gid cao han, doanh sé tét han han. Moi ngay trung
binh trén fanpage va website [én vai tram dan.

TGi 2017, sau 2 nam thd hét cach trén online thi doanh sé van khéng tang
dudc nUa. Phu lieu gom gdép hét von lieng mda store dau tién 3 Pasteur. Vi tri
kha dac dia, thiét ké tinh té hoc theo kiéu Apple Store (tat nhién hoc thoi chu
con thua xa). Ngay khai trusng minh qua mua Ung ho, thay mung cho thang
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em cb ¢d ngadi that hoanh trang ma lo sao ndé chai I8n thé. Phu cling rat ap
luc vi m3& mat ra la du loai chi phi. Nhung ngay khai trusng thi doanh sé tang
vot, lién tiép nhiéu tuan sau dé van duy tri dugc. Phi mdi thd phao.

Pac diém la khdch mua offline san sang mua cac san pham gia tri cao nhu
tui da, that lung da..chi can ngay vai don nhu vay la da dd hét chi phi roi.
Luong khach vang lai cing déu dan chd khong con phu thudc vao quang
cdo nia. Co clia hang thi ban online cling tét hon han vi ngudi ta da thay va
tin tudng vao thusng hiéu.

Phu da thay buc ban do giau vang ma minh tim kiém tU bao lau nay: mét mo
hinh dé tang trudng, déi ngl dan hoan thién, quy trinh va cach lam ngay
cang hiéu qua. Quan trong nhat, doanh sé da leo doéc, lan lugt cdn cac moc
500tr, 1tiva 2 ti.

Bai hoc dé séng sét trong giai doan dau khdi nghiép

- Phai hiéu déi thu, di vao thi trudng ngach ma ngudi ta chua lam tot
hodc chua dung t8i. C6 dan roi thi tim cach téi uu quy trinh, doi ngl, cach
lam dé cé Isi nhuan.

- Ban online c6 hiéu qua tét nhung muon chai I8n thi phai di vao offline,
thi trudng chinh van nam 3 dé. Két hgp gitta online va offline cé thé giup
bung Nd doanh sé va tang gié tri thucong hiéu . Day la cdch ma Thegioididong
da lam cuc ki thanh cdéng nhung di nhién tay non nhu Phu ban dau khéng
thé di ma clla hang dudc ma phai can cu trén online trudc

-Tap trung vao 1 kénh online trudc réi ma ra nhiéu kénh dé téi uu ngudn
luc va gidm phu thudc. Vi du Phu ban dau chay Facebook ads, réi lam thém
SEO va chay thém Google ads, ct md thém dugc 1 moi kénh thi doanh sé lai
tang lén gap rugi. Cai dé chinh la Omni channel marketing ..
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Dén gid thi ai cing thay nhing diéu dé 1a hién nhién. Nhung trudc 2104 thi
khéng ai day ca, ngugi trudc lam thay hay roi chia sé lai cho ngudi sau trén
ban cafe Milano hay quan &c via hé. Ho ho tré nhau theo ting nhém nho,
nhung kién thdc nhd long nhiét thanh chia sé va khat khao déi ddi cU lan toa
va dan thanh “chan ly” dugc nhiéu anh em ap dung.

1 trong nhing ngudi a nhu thé, day minh bai hoc ndy dau tién Ia Nguyén
Quéc Anh Hula.vn - sé ké sau

D6c hét tam sic cho cuéc chai Ién

Co6 da rdi thi bung stic. Phu tiép tuc ma thém 4 store, toan 3 vi tri dac dia tai
HCM va HN. Sau 1 nam, Phu that su dat téi dd Phu (quy): sdm Porsche, mua
nha, thudng xuyén cé nhing chuyén bay di khap VN va BNA. Phong céch
chat chai nhu 1 thiéu gia sanh diéu. Maéi l1an gap nhau, Phd déu chia sé cho
minh rat nhiéu cach lam hay cua thi trudng, tU viéc ban déongy, dén mda chudi
hay chay Quang cdo. Mdi chi 5 nam ma tat cad moi th’ Phu déu vugt xa minh
Coé 3 diém quan trong ma Leonardo da lam mot cach quyét liét dé dat tdi
thanh conag:

- S8 hitu ndng luc phat trién san pham: Gan day Phd mdi c6 design
riéng con trudc doé thi ban tu nghién cdu dé thiét ké roi dat xudng lam. Phu
cUng tu minh lam viéc v3i cac ban Photographer |én concept chup hinh, tu
tay viét content va chay Ads. Thai dau con di giao hang truc ti€p :) Chinh vi
thé& Phu rat am hiéu tam ly, théi quen va cac xu hudng mdi clia nganh da. Moi
budc di cla ban dua trén su lang nghe va thau hiéu thi trudng ch khéong hé
chu quan

- Phat trién dudc chudi clta hang: DU Leonardo tap trung vao phan
khuc trung binh kha nhung Phi van manh dan md Store. Viéc chon lua vi tri
dung da giup Doanh s6 khach vang lai tai Store rat tot, rieng khach online khi
dén xem tai Store déu san sang mua nhing mon gid tri cao (cdp da, that
lUng)...Gan nhu store du nudi ca hé théng. M6t s6 dai ca ting ndi: ban online
thi ai cing lam dugc, nhung ma dugc store thi phai cé ban linh. Két hdp gita
online V@i store sé ndng cao khoang 30% doanh s6, va Igi nhuan thi rat déu
dan.

- Xay dung dudc ecommerce website: trudc day 80% doanh s6 dén tu
Facebook. Tién Ads moi thang vai tram triéu. Nhung Leonardo van chiu dau
tu vao website tU dau (dung Shopify) nén sau nhiéu nam, website da dong
gop t8i 40% doanh so, da phan traffic dén tu Tim kiém tu nhién (SEO) hoac
Khach gidi thiéu (Referral). Tién Ads phai tra cho Google/ Facebook van nhu
cl nhung doanh sé thitang vai lan. D6 cling la bai hoc cho cac ban muodn lam
chudi hoac TMD: mudn nhanh thi phai tu tu, khéng phai cd doé tién to vao la
ra don ngay.
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Mét sé DN vén manh sé bat dau bang viéc md cda hang trudc, roi sau do
hop tac md luén nha mady va dung online nhu Ia 1 kénh marketing cho cua
hang. Cach nay sé kho bi copy hon vi doi hdi su am hiéu vé san xudt clng
nhu bdn 1é. Tuy vay sé khéng nhanh duoc, hodc rdat dé bi mat tién I6n néu
lam sai (vi du md sai cda hang)

Nhung Phu khong muén dung lai 3 d6. Tham vong clia Phud la phat trién
Leonardo nhu Zara clia mang do phu kién cho nam gidi. TU thi trudng nho la
phu kién da Leonardo ban thém balo, tui xach, giay dép. Hang mang thugng
hiéu Leonardo ludn phai cé chat, giad ca hop ly, trai nghiém mua sam tuyét
v3i, dung kiéu Zara.

Pé lam dudc nhu vay doi hdi Phu phai déc toan luc, vi cudc chgai I8n nay co
rat nhiéu ngudi giodi canh tranh. Chién lugc cua Leonardo tap trung vao
- M3 chudi clta hang flagship: cac store sau nay déu I8n gap 3-4 lan store
dau tién, va 3 nhing tuyén phd dac dia bac nhat tai SG - HN. Phu rat
chud trong vao decor, hinh anh va cach trung bay hang hoéa, khién Khach
hang cam thay tu hao va trai nghiém tuyét nhat khi budc vao store. Cac
store I8n clng gilp ndng tam Thudng hiéu ma khéong can ton thém chi
phi marketing. Hiéu qua tang vot. Mua Covid tat nhién cé anh hudng
chut it (store déng cla) nhung Nnha Online van tét nén séng khoe, con
Phu tich cuc tranh thd cac mat bang giam giad dé di san mot céi Ién hon.
- M3 réng thém cac san pham cung phan khuc: Tat ca déu 1a hang tu
thiét k&, roi dat hang céc xudng tét nhat dé gia cong. Phu tin rang khi
lam Mot san pham tot thi du 1a nhan ndi dia, ngudi mac van cé thé tu
hao, khong co gi phai e ngai canh tranh vgi hang Trung Quoc. Hién sau
hon 1 nam mang balo da chiém 30% doanh s, ngang v3i mang vi da,
minh chdng cho chién lugc tdo bao cua Phu
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Moi ngay Phu van hdng say 1 chién dau cho giac mo ma 30 store. Phd tuyén
nhng Nngugi gidi vé giao quyén, chia cac bé phan rd rang va xay quy trinh
chat ché. Véi nhiing ngudi quan trong, san sang chia thudng theo % doanh
s0, hoac trao c6 phan dé ho dong hanh. B¢ la diéu ma cac Doanh nhan I8n
ludn lam, va Phu da vuct qua dugc cai hdo thang cla tudi tré dé budc 1én 1
tam cao mdi.
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Nhan chuyén vé Phu, minh mudn ké vé 2 ngudi ban cé cung mai lucgng duyén.
Do 13 quang thai diém 2015 - 2017, minh, Qudc Anh va Hoang Viét hay gap
nhau chia sé bai hoc kinh doanh.

Nguyén Quéc Anh sinh ndm 80, cting khu phé v3i minh trén Ha Lat. Hoc DH
hang hai, ra trudng lam vai ndm thi gia nhép Vinagame ldc dé dang banh
trudng qua cdc mang game, tin tuc, Mang xa hoéi. Sau vai ndm thi nghi khi
muc lucng mdi 3 triéu vnd, khdi nghiép véi hanh trang Iad md kién thdc hén
doén vé online, va 1loat méi quan hé gid tri véi cdc anh em Iam internet thdi
dau - nhing cadi sé giup anh sau nay.

Luc dau anh IGp Hula.vn mét trang ban du thd td quan do tdi phu kién, hang
nhdp td cdc xudng va cd TQ. Chiu kho lam SEO va téi uu website nén Hula
cling dat tdi con s6 hang trdm ngan visit méi ngdy, doanh sé dud séng. Nhd
Hula nén anh hgp tac dugc vaéi rat nhiéu ngudi lam td san xudt, buén hang
dén marketing, céng nghé va ca giao nhdn. Ban tinh lanh le, hoc hdi nhanh
nén sau nhiéu nadm tich luy dugdc rdt nhiéu am hiéu sdu sac vé TMPT.

Anh md ra aoyeuthuong va aodongphuc tu 2013, chuyén vé do cdp, 1 thdi
ban thudc loai tét nhat thi trudng. Cda hang thué tai mdt tién Su Van Hanh
dat do. DuUdi con mat cda ngudi lam marketing nhu minh thi t& quan do,
cla hang dén web déu xdu déu ma sao van bdn dudc hang tét vay. Hinh
anh da phan Idy td Taobao vé réi dua Ién fanpage viét va chay ads, ma van
ra do.

Khi ban mudén hoc thi ngudi thay sé xudt hién. Anh day minh vé tu duy tim
sdn phdm ngdch, tu duy chay qudng cdo, cdch dao tao va quadn li sale, cach
md cla hang va két hdp gita online vdi offline, vé chudi gid tri trong nganh
do thun. T4 do minh mdi dudc gidi ngé, biét dudc vi sao cdi do ban 90k ma
sale van cé I8i, vén hanh TMBT Iam sao ra dudc Ioi nhudn...cdi hay cua QA Ia
két n6i rébng va biét hoc tinh hoa cua ngudi khac vé van dung. Nhing ngudi
than thiét déu la cdc tén tudi nhu Nhan Thé Ludn - Kha Nguyén (2 déng sdng
IGp NCT - nhaccuatui), Tudn Tran (CEO Mia.vn), LGm (CEO Zshop.vn), Nguyén
Tri Dat (CEO Ovado.digital).

QA c6 16i séng rdt vdn nhdan. Lam it, danh thdi gian di Idn bién, leo ndi, tép
vé va nghién ctu vé van hod. Tuy nhién dang tiéc la vi khéng co gidc ma Ién
nhu Phu nén sau nay anh khéng bét I1én nhiéu nda. Nhung diéu quan trong
nhat Ia nhd TMBET ma anh dudc séng vai hé gia tri va lam dugdc nhiéu diéu
cao hon xudt phat diém. Chung ta sé gdp nhiéu ngudi nhu QA; ho khéng
thanh triéu phd nhung van co 1vi tri dang trédn trong trong Idng nhing ae
kinh doanh TMPT.
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Nguyén Hoang Viét, sinh ndm 91, I&d em ho minh, t& Vinh Phuc 1én H& Néi hoc
Dai hoc chuyén nganh IT. Ra trudng di lam SEO 1 ndm 3 HN réi vao SG tham
gia team SEO trong cty minh. Viét chi dudc cdi chdm, con ki ndng binh thudng
va tinh cdch thi nhdt nhat, ddang kiéu trai qué dién hinh. Téi 2013, c6 1 ngudi ban
muén hop tdc v3i minh dé phdn phdéi loa nghe nhac mang nhdn hiéu
Goldsound (hang Viét Nam) & phia nam, nén minh va Viét cung tham gia

D6 la mét cam gidc rdt mdi mé vi trudc gicd minh chi lam dich vu marketing
& Tech chd chua ban hang. Hai anh em tu ladm website (bang Haravan), IGp
fanpage roi chay Quadng cdo. Piéu thu vi nhdt Ia cdc don hang lai dén tu
nhing bai review trén vnreview.vn, cdm gidc khdch goi lién tuc va nhdn tin
trén fanpage tdi khuya rat ddc biét. Ban loa rat vat va é khdau di giao hang,
co6 khi giao dén ndi khach khéng nhdn hodc ché nghe khéng hay tra vé, con
cdc don giao di tinh ma bi trd lai thi coi nhu 16 phi ship. Cé Iam thi md&i tham
néi vat va cua TMBT

Dén 2015, déi tdc ra mat dong loa chuyén cho cdc qudn cafe, nha hang, biét
thu. Bung la dai duong xanh vi nhu cau kha I6n ma khéng ai lam. Viét ldc
nay dd trudng thanh vé tu duy kinh doanh nén té chdc 1 déi td SEO,
Facebook ads, Video dén Sale di khap thi trudng mién Béng nam bd. Ldp
cty Firstsound.vn, viia ban loa nghe nhac, via lam thi céng cdc gidi phdp vé
adm thanh dnh sdng cho cdc céng trinh I6n. Gan nhu tim kiém vé loa cafe
trén mang sé thdy Firstsound dau tién, tadng trudng rdt én. Sau 3 ndm, Viét
da la moét Doanh nhdn dung nghia, cé day da hiéu biét 1dn méi quan hé dé
di vao nhing cudc chai Ién hon

Viét tiéu biéu cho hinh dnh thanh nién thén qué budc chdn vao thuong
trudng bang y chi, su chdm chiva hoc hdi khéng nging nghi. Viét dam budc
qua nhing gidi han cé hGu cua ban thdn, tdp trung hoan toan cho muc tiéu,
va séng moét cuéc ddi manh mé hon. Tat cd la nhd TMBT
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QUAN PHAM - ANH SANG NGI cuOI CON bUGNG

Qudn ko néi theo kiéu kiém dudc nhiéu tién nhung khd dudc né trong trong
gidi digital marketing/ startup nhu Ia ngudi ddm nghi ddm lam va tdn tuy
chia sé. bong sang Idp printub.com, nén tdng in dn theo yéu cau (POD - print
on demand) I6n nhat VN va chu blog phamdinhquan.net rat dudc yéu thich.

Qudn dung kiéu thanh nién néng thén ham chai, hoc Iadng nhang, di lam thi
loay hoay giGia thanh phé chdt hep séng chong Ién nhau. Roi bat ducc cdm
hung tu digital marketing, may mo tu hoc tu lam, réi manh dan ddn thén
lam startup. Cudc ddi cua ré ngang thanh doanh nhdén tré xin xo, ngudi chia
sé.. nhung cdi chdt néng thén méc mac, hén hdu thi van khéng hé thay daéi.

TU ndéng thon Ién thanh pho la ca chang dudng dai khé nhoc va nhiéu nga
ré

Quan sinh nam 93, qué Hai Duang. Thai di hoc rat mé chai game, roi chi do
cao dang, nhung rdi lai khéng di theo nganh minh hoc vi khéng thay phu hap.
Dudc cdi Quan rat thich tim toi nhing thd mai meé va cham chi tham gia cac
hoat dong sinh vién. Sau Mot nam lam nhan vién khéng chinh thic cia mot
vién nghién clu vé néng nghiép, Quan nghi viéc dé tim kiém hudng di mdi.
Co duyén dén khi Quan dudc xem video cua Adam Khoo va Jack Ma trén
Youtube, thay hay qua bén luUng mua cac sidch kinh doanh dé doc thém. Ngon
IUa khat khao bung chay, Quan muon budc ra khodi vung an toan, "xay dung
ca nghiép bac ti" - tua 1 cudn sach cua Adam Khoo.

Nhung chi cé khat khao thi khéng du. 2015, Quan nhu t3 gidy trang, tu may
Mo va vat 1on ma khong biét phai bat dau tt dadu. Quan doc sach rat nhiéu dé
mong thay doi tu duy va vugt qua vach ngan. Du 3 HN nhung dugc tin cé budi
noi chuyén cua ti phud Richard Branson va nhiéu triéu phud khac 8 HCM (trong
doé cé Adam Khoo), Quan danh sé tién tiét kiém dé mua vé tham du. Hau nhu
ko hoc dudc gi tu budi “truyén cam hing" dé nhung déng luc thay déi trong
Quan cang manh liét.

Thanh céng ko dén sau 1 dém nhung cé thé bat dau tu nhitng budi thic
day sém

T3i dau 2016, Quan lap cong ty dau tién, bat dau tu kinh doanh quan o khi
trong dau van con rat ma hd vé moi thd. Chily niém duy nhat 1a phai thay doi
va kiém tién. Nhan dugc khoan tién me cho mugn, moi sdng cudi tuan, Quan
sang chg Ninh hiép lay hang, dem vé dé trong nha tro, réi chay Facebook ads
dé ban cho sinh vién 3 HN, roi ban ca nudc. Quan cling nhap mot s6 do thun
cla Aothun.vn vé ban. Ban dau ban kha tot, don nd maoi ngay khién Quan kha
tu tin va cang thém hang say. Nhung sau dé cang ban cang 16 vi khong biét
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cadch quan li va con thiéu nhiéu ky nang. Phai dung lai, va cai duy nhat nhan
dudc la nhling trai nghiém kinh doanh dau dai.

Khi lam quan do, Quan clng biét dén Teespring va Zazzle nén nghi dén print
on demand cho chang dusng khdi nghiép ti€p theo. Dao trén cac forum,
Quan vo tinh gap 1dan anh thay hgp roi sau dé 2 anh em cung nhau lam print
on demand: ban do dong phuc va do in theo yéu cau véi may in ky thuat so
DTG. Thai dé it canh tranh, san pham lai tién phong 3 HN nén tang trudng kha
tot. It 1au sau c6 thém investor cd nhan. Céng ty tudng chiing sé cat canh

Thé rdi xuat hién mau thuan Igi ich va dinh hudng gitia cac cd déng, con cty
bi chia be phai.

Cam thay rat ngdt ngat, va véi ban tinh hién lanh ngai va cham, Quan quyét
dinh rdt khoi

cdng ty. Do la vao ngay sinh nhat nam 2017 ( mot ky niém khoé quén vai Quan).
Tuy nhién, khép canh clia nay lai thi mot canh cdia mai to6t han sé mad ra.

POD - print on demand (in an theo yéu cau), la md hinh thusng mai dién tu
cho phép ban ban nhiing san pham dudc cd nhan hod bang cach in hinh theo
mau thiét k& riéng, nhu quan 3o, coc, tui xach,.. san pham sé chi dudc in khi
dan dat hang dudc tao, vi vay, ban sé khéng can luu trd hay sé h{tu bat ki san
pham nao. Tat ca nhiing gi ban can lam la tu minh thiét ké san pham réi dang
ban, trén mot nén tang sé thuc hién toan bd quy trinh tU in an dén giao hang
va thanh toan. Cac mé hinh POD néi tiéng 3 nudc ngoai dudc cac ban tré VN
chon lua |a Teespring, Teechip. Nhiéu ban sdng tao va am hiéu vé xu hudng
thiét ké c6 thé kiém dudc hang tram ngan do chi trén mot mau do. Théng ké
cla Payoneer cho thay cac seller VN ban POD tét hang dau thé gidi, con théng
ké via hé thi s6 tién chay Quang cdo Google / Facebook tU cac tai khoan VN
kinh doanh POD cé thé [én tdi hang ti d& moi nam

Trudc day, seller VN chi thiét k& mau roi ban. Nnung hién nay, cac seller manh
vé von con 1ap ludn xudng san xuat dé cung Ung lai sdn pham cho chinh cac
néntang. TU POD tréd thanh 6ng chu thaitrang I8n la chuyén khéng hiém gap.

POD : print on demand

Co duyén dén khi Quan dugc mdt ngudi anh rat gioi vé IT (tén Quang) ti€p can
vi da& doc dugc bai chia sé cua Quan vé thgi trang va do thun trén nhém
Launch. Anh Quang da lam 2, 3 mo hinh khdi nghiép nhung khong di dén
dau, thay Quan rat tich cuc va cé kinh nghiém nhat dinh nén mdi hgp tac.
Trudc khi két n6i v8i Quan, anh Quang clng co6 2 thang chu ddng code xong
phan khung cho trang web nén tang. D6 1a may man, vi khéng dé gi dudc
tham gia 1 du an tiém nang nhu thé vai vai tro déong sang lap. Nhung van lai
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nhing gi Quan da trai nghiém va theo dudi thi ca duyén nay chinh 13 theo
triét Ii “connect the dot” clia Steve Jobs.

Thai dau rat khé khan, khong coé von, phai vay mudn 50 triéu dau tién td anh
trai Quang... dé lam. Quang luc dé dang cé céng viéc véi muc luong rat cao
nhung Quan thi ko nén cang phai nd luc. Hai anh em chinh thdc lay ngay
1.5.2017 la ngay ra ddi nén tang Aochat.vn (tién than cla Printub sau nay). Dén
thang 7 cung nam thi déi tén thanh Printub.com vdéi khat vong sau nay vuan
ra bién I8n. Thang 9/2017, 2 anh em quyét dinh vao Sai Gon dé tiép can thi
trudng vi cho rang SG phat trién vé thuong mai tét hon. Ban dau, ko cé chd
lam viéc phai ngdi Nnha Sihub (Saigon innovation hub - quy déi mdi sang tao
cla S8 KHCN)

i

Quan Vo Quang, 2 founder cUa Printub thdi mdi khdn goi vao SG, sau 3 ndm
dd co cd ngdi dang né

Giai bai toan: Product market fit

Cai khé nhat khi khai nghiép la tim ra dudc 1san pham gidi quyét dugc “ndi
dau” va dudc thi trudng chap nhan. POD du rat thanh cdéng trén thé gidi
nhung liéu 1 nén tang POD VN cé dat song hay khéng thi chi cé lao vao lam
Mai biét

Printub that bai s6m khi ban dau hudng dén nhiing ae da cé kn lam pod
global tU dang thanh céong hay chua thanh céng, thuyét phuc ho tham gia
san chai “ao lang hon” . Hudng dé la sai lam vi ngudi khong ban dugc da phan
déu cé nhiéu han chég, trong khi Pod VN c6 dac thu riéng. Sau dé Quan phai
doi cach tiép can, chuyén sang thuyét phuc cac youtuber cé san follow, ho sé
dé link va ban, thi bat dau ra don
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Bai hoc dau tién cd ban ma quan trong nhat trong kinh doanh: chon dung
phan khic Khach hang muc tiéu. Cung la sdn pham day nhung Khach hang
A sé& khong dung dudc con Khach hang B sé ing hé nhiét liét. Van détim B 3
dau thi khéng ai ndi :D

C6 dan rdi thi Printub bat dau cdéng tac vai cac xudng in dé gia cong. Nhung
Nnhu vay thi

bién rat mong va ko cé 1ai. Hét von (50tr). Vay. Lai hét von. Hai anh em lai phai
vay muadn thém 150 triéu dé tiép tuc hanh trinh chi véi niém tin.

Khi thay c6 don va tiém nang, ca 2 quyét dinh phai dan than vao san xuat dé
cd thé ton tai. Mua may in DTG ché clia 1 ngugdi lau nam. Tu may mo va ding
in thi Mot thai gian sau cling van hanh 6n. L3i tét han han. Di sdu vao san xuat
clng thay ré hdn nhu cau thi trusng va cac diém yéu cla nganh in dé cai tién.

TU budc dau sudn sé do, ho mad rong tU in truc ti€p sang in chuyén nhiét. Mua
thém may moc cl (2 founder di tU am Ién nén rat tiét kiém tung déng). Hiéu
suat tdng l1én va quy mo dap Ung cling tét han han. DU chi la nhing may in
cU, thiét bic{, 8.2018 Quan tim dudc Khoa Ito 1 ngudi tré co tai, ngugi trd thanh
seller d& déng hanh ca nam vao, gilp day don in chuyén nhiét I&én vai lan.
Thém nhiéu ban nhu Khoa da khién Printub thuc su thay dugc con dudng
thénh thang. Bai hoc ti€p theo: chon dung md hinh kinh doanh. Nén gia cong
hay lam san xuat? nang luc 16i 1a gi? Kiém tién nhu thé nao ? Tra I8i dugc doé
la lGc dé but pha.

Scale up

Cai rat hay cia mo6 hinh nén tang (platform) la khi da tim thay céng thuc, cé
thé tang Ién hang chuc 1an bang cach dau tu dung cho. Sau khi cé thém co
doéng bam von, Printub mua thém may in, phat trien thém mang in decal, bo
mang in lua khong hiéu qua, va cho khach hang cé nhiéu lua chon dé in theo
mau, chat liéu...

T3i 9.19, Printub 1ap ki luc ban hang, dat mdc 9000 daon/thang - so vai cung ky
nam trudc con loay hoay mdc 1000. Bén gid da 6n dinh 38 muc 8000-14000
don/ thang, tuosng Ung vaéi doanh thu khoang 2.4 ti/ thang. ©6i ngl tu 2-3
Nngudi cing Ién dén 25 ngudi.

INTERNET da giup Quan tao ra cach thic tang trudng hoan toan mdi, trong 1
nganh in rat truyén théng vé cach ban hang

- Moi thU déu dién ra trén online (ké ca viéc tim partner): tich cuc seeding,
ads, seo dé tim seller va partnership. Thai dau it ai lam nén két qua rat nhanh
chong dat dugc
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- Tao phéu Mkt don giadn va dé dang: khda hoc, ads, pr..viéc viét blog va di
chia sé tai cac su kién clng la cach PR h{iu hiéu

-1 ngugi clng lam nén viéc I8n : han 1.5 nam dau Quan phai lam moi thu
tU content, design, ads, web... cho dén viéc lién hé va CSKH. NhG cac cong cu
ma 1 Ngudi sé lam dugc viéc cla nhiéu ngudi, khi md rong sé ko ton qua nhiéu
nhan su

Sau gan 4 nam,tU1tay chaild ngo dén gid Printub da c61co ngai dang hoang
va vithé rd rét trong nganh dropshipping va POD tai Viét Nam. Quan tU chang
traitinh I[é mat dinh hudng thanh 1 chuyén gia vé digital marketing va startup.
Giac ma “xay dung ca nghiép bac ti" ngay nao chua dat dugc, nhung cé thé
cham tgi.

Trong tudng lai, Quan mong muoén dua phong trao lam POD, tU underground
(cdbng ddng MMO) budc [én chinh dao (dai ching han). Chang han td chic céac
event 1000 ngudi chia sé kién thuc va két noi ae lam POD dropshipping. Diéu
nay thé gidi da lam rat hay, 3 VN trong 1 nam gan day clng co su kién do
Shopbase, Payoneer, Ping Pong, Bigbom t6 chic thu hut s6 déng cac ban tré
tham gia.

Quan chorang, thé hé tré (98-2000) sé cé thé lam nhanh han nfa nhd su bung
nd cla cac cdng cu Digital, thanh cong dén trong vai nam. Cac ban lam theo
hudng hai underground sé dan dugc cong nhan, vi du ladipage, printub dang
thu hut vai chuc ngan seller va dem lai Gmv hang tram triéu usd

Puc két Thanh cong

- Niém tin vao thi truéng (pod) : Printub |a ngugi tién phong, di 1én trong
su nghi hodc va nhiéu lan ddng trudc ngudng that bai. Nhung Quan va
Quang ko hé nao ning ma van kién tri di Ién. Khong hudng nay thi
hudng khac, cudi dudng ham sé thay anh sang

- Tao gia tri cho moi ngudi: Printub gilp cac ban tré (seller) nhu Khoa ito
(99), Khanh Linh (95) kiém tién (tram triéu/thang) chan chinh trong
nganh thai trang ma khéng can nhiéu von dé bat dau. Quan cugi rang
mMinh con ko kiém dudgc tién bang seller, nhung cang cé nhiéu seller nhu
vay thi printub cang phat trién. Véi 1 nén tang, thanh céng chinh la tao
san chai minh bach, cé gia tri cho cdng déng, tao ca hdi cho chinh minh
va cho moi nguai.

- Giadi quyét noi dau Khach hang: Printub giip moi ngusi st dung dich
VU in an tuyét vai han, tuy bién, ké ca 3 vung xa xoi. Trudc day véi nhing
cad nhan nhao lé thiin an la viéc rat ton thdi gian, chi phi va dich vu kém
thi nha printub ho d& cé dugc san pham theo nhu cau vai chi phi hgp ly.
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NIEM TIN

Quan la kiéu ngugi kinh doanh can man, luén phan dau dé trd nén uu tu han
va it bi cudén vao tién bac.

V3i ki nang va no luc nhu thé, Quan cdé thé giau nhanh chdéng néu tham gia
ban cac hang kém chat lugng khi trend déng y, phong thuy bung Ién... nhung
Quéan van giltl dudc su tinh tdo. Rat nhiéu ban tré da bi cuén vao cudc dua ban
hang online dung tips trick tao su canh tranh bat can bang, dé lai hau qua cho
market va cbng déng kinh doanh. VUa qua Facebook khod hang loat Tai
khodn quang cdo 3 Vn, ké cad nhing ngudi chay sach van bi va lay — gay bao
hé luy xau cho nganh- |a diéu can thay doi

Quan cho rang mudn xay 1 Cong ty di dén 10 ndm can su kién tri, tdn tdm va
cong hién. Tién cla va nguon luc can dugc Lién tuc tai dau tu cho kinh doanh
dé di lén, ch ko nén tady may vi cac déong tién ngan han. Quan mudn lam 1
startup co gia tri.

Lam platform & Viét Nam sé cham han so véi ban [&é/ ecom. Cung thai Printub
thi nhing cty thai trang da phat trién gap nhiéu lan. Quan thi cho rang dé Ia
lua chon. KH6ng can so v3i nhau, canh tranh xem ai han ai, mién minh yéu
thich va phat trién theo ddng niém tin va gid tri theo duoi

Ldi khuyén cua Quan danh cho cac ban tré: Trang bi nén tang dé bat dau, di
vao cot 16i dé sdng tao chd ko nén bi say sua vao cdi ngon hao nhoang.
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Bat dudc thai ¢cd ma online tao ra gidp nhiéu Nngudi Mdi hdm gqua con 3 tro
thué nay da cé dudc s6 tién dang ma udc. Giai doan 2012 - 2016 la thai vang
son cla nhing ban ban hang Quang Chau, hang VN xuat khau, Thuc pham
chidc nang, Dong y, My pham, Phu kién...Nhiing ngudi tinh tdo va tham vong
sdm nhan ra thdi ca dé xay dung DN I8n manh bén ving, va tiép tuc dan than
dé kién tao cudc chgai lén hon. Su trudng thanh cda ho gilip cho rat nhiéu ban
theo sau cé khong gian dé vuaon 1én, va cung nhau tao nén nhiing thuang hiéu
ndi dia I8n manh, canh tranh song phang véi cac thusng hiéu Toan cau
Trong phan nay, ban sé thay su xuat hién nhiéu han cla cac Thuong hiéu Thai
trang ndi dia, ho da di |én va tu tin déi dau vai Zara, H&M, Uniglo. D6 qua la
Mot cudc dua tranh day cam hdng, minh ching cho tinh than sang tao va bat
khuat cla ngudi Viét

TUAN BI - BILUXURY - GIAC MO VE TU DO CHAT LUGNG CAO
DANH CHO PAN ONG VIET

Tuan Bi bat dau kinh doanh online tu rat sém vdi thuang hiéu Bionline, chuyén
ban hang quan do nhap tU Trung Qudc. Nhing nam 2009 - 2012, Tuan Bi gan
nhu nam vung 3 Quang Chau, than thudc véi moi ngdéc ngach tim ngudn
hang va dudng di hang hda vé VN. Bionline phu séng khap céc forum, website
danh cho gidi tré bang viéc manh tay chi tién cho banner, sticky topics hay bai
PR. Chi phi danh cho marketing online Idc dé 1én t&i ca vai tram triéu hang
thang, ngay ca cac Brand I8n con chua dau tu téi muc dé. Nha thé Bionline
lam an rat phat dat.

Tuan Bis8m nhan ra viéc ban hang Trung Quoc gia ré sém thoai trao. Nén anh
quay tré vé VN, va bat tay vao xay dung thusng hiéu riéng tén |1a Biluxury. Vén
xuatthan trong1gia dinh lam nghé may, 3anh em Tuan Bi nhanh chéng hoan
thién dudc mo6 hinh kinh doanh khép kin tU thiét k&, san xuat t8i ma clia hang
ban [&. Hién Biluxury cé hon 40 cla hang rat to dep, & cac vi tri dac dia trén ca
nudc. Ngay ca mua dich ho van ma dudc vai store, khai truosng rat hoanh
trang.

Tuan Bi rat tu tin chia sé “Kinh doanh thdgi trang vé cung rong ma. Cac Brand
nudc ngoai chi chiém 1 phan & phan khuc cao cap, tap trung & cac doé thi Ién.
Local Brand clta thang rat cao khi nhu cadu mua sam thdi trang binh dan dang
bung nd".

Tuy vay khéng phai ai cing thanh céng. Viéc chon dung phan khuc la chia
khoa. Biluxury nhan ra ngi tang trudng manh mé nhat chinh la phan khidc tam
trung binh kh3a, tap trung 3 cac do thi va vung phu can. Biluxury chgi chién
lUGc gid 4 so 9: 99, 199, 299, 399..thod man dudc ngudi thu nhap via phai ma
van muoén |ap day tu do bang cac san pham chat lugng. Biluxury vugt 1én doi
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thd nha thuang hiéu cé dé phd manh, va trai nghiém mua sam rat thuan tién
trén ca online 1an tai cla hang.

Rat nhiéu ban tU online Nnhay qua mad cla hang khéng thanh cong. Clng rat
nhiéu ban clng loanh quanh vai cda hang, vi khi md réng I1én thudng danh
mat hiéu qua vi khdng quan xuyén nodi. Mot chudi ¢cé quy mé réng khap va
chat lugng dong déu nhu Biluxury khéng nhiéu tai VN.

Triét If kinh doanh tU Biluxury cé thé sé gadi ma3 cho ban tu tin hon budc chan
vao nganh thgi trang day tiém nang va hap dan nay

- Tai sao Biluxury cé thé md dén may chuc store khap toan quéc ma
van quan li dudc: vi ngay tU dau, ho da chu trong xay dung déi ngl bai ban
cd chiéu sau ? Tat ca la nhd doéi ngl: cda hang, nhan vién ban hang,
designer..dugc tuyén chon va dao tao theo hé théng, sang loc lién tuc. Van
hod trao quyén va thuc day déng luc nhan vién lién tuc dé tao ra nhing luong
gio tusi mdi

- Tai sao c6 thé tung ra dudc rat nhiéu danh muc sp thoa man nhu cau
da dang ctia nam giéi? Vi ho dau tu rat manh vao viéc xay dung Thuadng hiéu
c6 ban sac. Biluxury cé déi ngl thiét ké dudc dan dat bdi Nha sang lap, cé quy
trinh san xuat nghiém ngat dam bao chat lugng

-Tai sao cé6 thé ban dudc hang lién tuc bat chap dich bénh hay canh
tranh ? d6 la nhd viéc dau tu manh tay cho truyén théng: 10 nam trudc khi
con ban online thi Biluxury da phu séng khap céc forum, website roi. Gig thi
phu store khdp nai. Nha dé Biluxury ghi dau an dam nét trong long ngudi mua
Covid tao ra nhiing déi thay néu biét vung vay: mat bang ré han, nhan su dé
tuyén han, khdch mua online nhiéu hon. Biluxury van ma thém nhiéu store,
ra mat cac sp thdi trang khang khuan, van chay truyén théng...

Biluxury la cdu chuyén tiéu biéu cho 1local brand di 1én bang cidch dau tu bai
ban cho nang luc thiét k&, san xuat va xay dung chudi clia hang. Day la céch
ma cac 6ng I8n cdé nguodn luc va s6é ma trong nganh hay lam: Canifa, Bitis,
Owen, Blue Exchange......
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3anh em nha Tudn Bi - cting nhau xdy dung chudi thdi trang cé vi thé dang né

Khi dén tham van phong Biluxury d Ha déng, ban sé thay choang ngdp bdi
quy md va su chinh chu. Biluxury cé han phong thiét k&, dudc dan dat bai
Ngudi em sinh doi - va dugdc hudng dan, truyén cadm hing td ngudi cha von |a
1thg may. Biluxury cling thudng xuyén gdp collection tai cac tuan lé thgitrang
I8N 3 VN, dau tu hinh anh khéng kém gi 1 hdng I8n. D6 cong s tai Biluxury
dudc danh gia rat cao, chat lugng dich vu va trai nghiém mua sam ludn dugc
cai thién. Ho cling thudng xuyén di hoc cac khoa vé Lanh dao, Quan tri do cac
td chuc dao tao I8n dua chuyén gia nudc ngoai vé huan luyén, va tham quan
cadc mo hinh kinh doanh thgi trang I8n cla thé gidi.

Biluxury cing md ra Hoc vién dao tao kinh thai trang, va cdng dong. Tuan Bi
mudn hudng dan lai cho moi ngudi cach kinh doanh, va két néi cac nguodn luc
v3i nhau. Vi du 1 ban gidi Ads sé& tim thay 1 nha phan phéi cé ngudn hang xin,
1 brand sé& tim thay xudng dang du cdng suat, 1 ban mdi cé y tudng cd thé tim
thay nhiéu ngugi thanh céng dé hoc theo. Cach lam nay mdi chila nhiing hoat
dong quy moé nho, nhung minh quan sat thay da thu hut dugc hang tram
brand thdi trang nho ma vai nam n{a sé tré nén rat “sé ma". Cai tam, cai tam
va tinh than cho di cla ngudi tao san chai la diéu thuc su dang tran trong.

Piém chua tot cla Biluxury va nhiéu nhan thai trang mdi ndéi khac nam 3 hé
théong cong nghé dé marketing, ban hang va CSKH. Chinh vi vay, khau van
hanh con nhiéu bat cap can phai chinh sda va cai tién lién tuc. Néu so sdnh
trai nghiém vé mua sdm thivan con khoang cach so véi Zara / Uniglo, con chat
lugng san pham cling khéng thé bang. Thach thic nla la xu huéng ban hang
TMBT xuyén bién gidi (cross border) dang bung né, nhiing hang thai trang co
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thuc luc 3 Trung Quoéc, Han Qudc, Thai Lan, Indo...hoan toan cdé thé ban truc
tiép tai chinh xudng clia ho dén ngudi tiéu dung Viét. Do vay ngudi Viét phai
thuc su doan két, dé cung nhau ndng tam va tao ra quy chuan cao hon cho
nganh thdgi trang.

Biluxury da cé mot nam 2020 bung nd. Han 46 store, han 100 nha phan phai
va dai ly khap ca nudc. C61d6c¢ chiéu ma Biluxury da dp dung may nam qua
dé tang trudng phi ma, dé 1a xay ca ché gép von

-Nhan vién cé thé gép vén vao 1 ma hang va an chia I6i nhuan trén ma
hang do

-Tién dén la cé thé gdép von vao clia hang vUa lam chu ludn

- Cubi cung, dau 2021, Biluxury mgai luén moét GB ngan hang vé lam Gb Tai
chinh dé giup anh em di vay dé dau tu ma clia hang

Bién nhan vién thanh éng chd hodc c6 déng la cach Tang trudng dinh cao, co
thua gi Grab hay Airbnb. Cuéi nam di du Year end party, minh nghe cac em
nhan vién chia sé vé chuyén mua nha mua xe sau vai nam that bai phuc.
Nh{ng cdi tén nhu Pho Yén, Qué Vo, Pho NG&i.von la nhing pho thi nho, khi
xudng tén Ién gid lai gan lién v3i nhing cda hang trudng kiém “cé dong" tré
tudi, giau cé clia Biluxury thi qua that minh cling thay dang dang cam giac tu
hao lay.
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Khodnh khac xdc déng trong budi Year End party ngdy 28.1.2021 cta Biluxury:
cdc ban tré Ién chia sé vé viéc dG mua nha hay tdu xe nhd vai ndm gop von
mad cua hang chung v3i céng ty. Biéu tuyét vai nhdt cua chu DN chinh la thdy
nhan vién minh cang giau

Ngudi Viét cé gi dé canh tranh trong san chai toan cau ? Su dé bd cda cac DN
I8N, hang hdéa TQ tran ngap va 1 ASEAN phi thué quan ? V&i nhiéu ngudi doé la
noi lo 1ang, con véi nhiéu Nngugdi dé 1a co hoéi . Khi dem nhiing ban khoan nay
chia sé v3gi Tuan Bi hay nhiing chud DN thgi trang nodi dia khac, minh cam nhan
rd su tu tin va ca tinh than biét minh biét ta. Nhung vgi Lé Thanh Van, CEO
Gumac, thi niém tin con dugc nang Ién & 1tam cao hon nla: NIEM TIN TUYET
POl

LE THANH VAN CEO GUMAC: NIEM TIN TUYET POI

Khi Zara hay H&M tién vao VN, rdt nhiéu bai bdo dd lo ngai liéu cadc DN bdn
lé néi dia cé canh tranh néi vdi nhing déi thu khing khiép do? VAEi Lé Thanh
Van (CEO Gumac), dé la co hdi dé hoc hdi t& nhing ngudi gidi nhdt va cdi toé
viéc kinh doanh . Va Gumac dd phdt trién than toéc.

Lé Thanh Van khéng cé vé gi cua 16ng chu hang thdi trang hcn 60 cda hang
va doanh sé vai trdm ti. Xudt than td 1 huyén nghéo 3 Daklak, tudi thc Van
phdi lam du viéc t& sang tdi téi khuya dé phu giup gia dinh. Xuéng Sai Gon
hoc BH, Van cling budn chadi véi du thud viéc tu phat td roi, phu viéc cafe dén
tap tanh kinh doanh. Ra trudng, Van khdi nghiép, chay xe mdy khap cdc chg
ban si dé nhdp qudan do vé bdn online, tu minh chay qudng cdo va kiém cd
shipper. TUng bi mdat trém tai san dén muc phadi gdy dung lai td dau, déi mat
v3i nhing nghi ngd va diéu tiéng, va nhiéu lan mudn td bd. Nhing trai
nghiém dé cho Van 1tinh cdch ma gié Van van tu hao: “bat khudt”.

2011, Van con phai bao vé luan van toét nghiép lan 2 (lan dau bi trudt), nhung
trudc do da lam du thu td ban sim s6, phu kién, quan do cho Sinh vién. Bbén
2012, Van khai nghiép véi welbsite symua.com. Tai can phong tro xap xé&, vai 1
cdi dién thoai cui, 1 balo, 1 xe wave chay khap cung ngdé hém cula Sai Gon dé
ship hang cho khach, dé di phat t3 roi 3 cdc nga 4 va cac trudng dai hoc.. Ngay
nao cling day 6h dé chuan bi roéi xach xe di, t6i 11h cé khi la 12h khuya mai vé
t8i phong tro. Van gay nhom, den nhom chi nang cé 52kg nhung luén gid
ving dudc khat khao va niém tin manh liét rang sé lam dugc 1 céi gi do I8n lao
dé thay doéi cudc ddi clia minh cing nhu cudc sdng cla gia dinh.

It 1au sau Van cudi vg, moét ngudi ban cung qué chiu thuong chiu kho va hd

trg rat nhiéu cho Van khai nghiép. Chuyén gia dinh clia Van rat vién man, mot
cap thanh mai trdc ma cung nhau déng cam cdng khoé cho téi ngay thanh
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cdbng, va van tiép tuc dong hanh trén nhiing chang dudng madi. Luc mai cudi,
2v3 chong 3 phong tro chigai cla vg, cudc song binh di hét muc cé thé nhung
cd 2 vo chong khoéng bao gid than phién hay trach moéc gi hét, vg van di trén
con xe wave tau cd mua 4,5 triéu, con Van thi kha han la cé wave cld nhung
chinh hdang dugdc mua tu tién di vay.

Van tam su: “Dén bdy gid khi cé du nha cda xe cb vg con, réi céng ty GUMAC
ngay cang I8n manh thi téi van khéng quén nhing ndm thdng gian kho dé.
NO la déng luc la y chi gidp téi bdn linh va trudng thanh han trong cudc séng.
Hanh phuc dén t& nhing diéu binh di lam néu chdng biét trdn trong va yéu
thuong... Nhu téi gid vé nha thdy con gdi cudi giang tay don ba, Ién cty thay
cdc ban tadm huyét lam viéc, check in thdy dudc nhing Idi cam dn va déng
vién cua khach hang, IGu Iau rd ban bé than thiét han huyén déi chai... Bo la
niém vui cua téi moi ngay”.

Ban dau Van nhap quan do n{ tU cidc xudng roi ban online. Suy nghi ban dau
rat don gian: ban cho N thi nhu cau I8n va thudng xuyén, ban online d3 ton
tién dau tu clia hang . Tu hoc quang cdo Facebook, Van c6 1thgdi néi danh vai
kha nang chay ra don cuc ki khing, hang ban Ién dén hang tram r6i hang
ngan dan. Mot minh Van van tu nhap hang, tu chay quang cao roi ban hang
va giao nhan, v3i su ho trg clia va va cac ban tré tuyén vao. Nang lugng lam
viéc cla Van phai néi la rat khing khiép, ding nhu anh nébng dan dudgc mua
cU thé quan quat lam dé kip thu hoach.

Van kiém dudgc nhiéu tién, phat Ién trong su Nngd ngang cua tat ca moi Nngudai.
CUng khoéng it I8i di nghi. Nhung Van thuc su cé 1 udc ma I8n. Nhin thay dudc
thi trusng dang bung nd, Van dat tham vong xady dung 1 hang thgi trang s6 1
Vn chd khéng mudn dung lai & viéc ban hang online.

Dam chgi I8n va Tap trung dé khac biét

“DAM dan than lao ra dé cay, dam bd di cach lam c{, ddm bod ludn cd thusng
hiéu SVMUA khi né van dang van hanh kha tot dé chuyén qua GUMAC khién
toi phai bat dau lai tu dau.... Toi dam lam khac véi moi ngudi khdng di theo tu
duy s6 déng, di ngudc v3i s6 déng... Toi lam diéu t6i thich va khéng sg ai ban
tan ndi gi vé toi. Toi tin két qua la cdi ching minh ré nhat.”

Quay lai thai do, Symua tuy hdi ra tién nhung van la1trang ban doé ré tién cho
Sinh vién, hang bi phu thudc vao cac nguén khéng dam bao chat lugng. Van
mMmuodn xay dung 1thudng hiéu thgi trang co gia tri, cé niém tuy hao nén quyét
dinh bd luon website ¢, xdy dung thusng hiéu mdi Gumac

Ban dau, Gumac chi la nhiing cfa hang quy mé nho & cac tuyén dudng sam
uat tai cdc quan ven do. Thiét ké kha “qué", nhung dudc cdi hang hda da dang,
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chat lugng 6n so véi muc gid va cac chudng trinh khuyén mai hap dan . Vvan
lam viéc véi cac xudng may dé dat cdc mau hang gia cong, réi sau doé chay
quang cdo Facebook, lam website, chay SEO...hau nhu moi kénh déu tién
phong th nghiém nham tang soé lusng daon 1én. Khi don tang thi sé cd dudc
gid san xuat tot va lai co tién dé md cla hang. CU thé, sau vai nam Gumac da
bao phu toan quéc. DO 1a diéu khdng ai ddm tin rang 1 6ng Van rat noéng dan
va khong biét gi vé thai trang lam dugc

TAP TRUNG “Cai nay néi thi dé&, nhung lam dugc |1a cuc ki khoé bdi xung quanh
ching ta cé qua nhiéu cadm do, nhat 13 vé tién tai vat chat, that ra trong 1 vai
khodnh khac toi xao dong, dinh lam thém cai gi dé nhung roi tinh tam lai toi
biét minh nén lam gi, dé la nguyén tac cuda tdi,.. Khi moi nguoén luc, stc luc dau
tu hét vao 1 cai vai su tap trung cao do toi tin nd sé tao ra 1 két qua tuyét vai,
GUMAC la 1vidu, gita thi trudng thai trang canh tranh khoc liét, tdi van tao ra
dudc chd ding cho thucsng hiéu cda minh. Va tiém nang cia GUMAC rat I8n
doé chinh la ly do nhiéu quy dau tu dang rat quan tam GUMAC.

Toi rat s¢ cho minh la gidi la thdng minh nén toi ludn xac dinh rat rd rang vi
thé& clia minh ltc nao cling 1a "GUMAC chi mdi bat dau", “GUMAC chi mdi dat
budc chan dau tién” dé gitt minh, rat nhiéu ban tré dang nghi minh qua gidi,
rat gioi khi kiém dudc 1s6 tién nao dé trong time ngan réi cd moi thd dinh 1
ty, m3 nhiéu cty thanh tap doan nghe thi rat odach nhung cac cty con khong
cd cai nao ndi bat hét, roi dan dan chan roi cling bo...tai thi trudng bay gis
mang gi clng canh tranh khoc liét hét “
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Thai 2015 khong ¢é nhiéu mo hinh chudi thaitrang, Van may mo md cla hang,
hop tac véi xudng dé san xuat va xay dung doi ngd. Moi thU phai tu hoc. Va
hoc rat nhanh. Hau hét nhiing coéng nghé, xu hudng mdi nhat Gumac déu lam
rat s6m va ra két qua. Van, khéng hé la nha thiét ké thdi trang. Nhung lai cé
quan diém va cach thuc lam thai trang vo cung ddng né

San pham tao gia tri thuc

Quan diém cua Van: quay vé gia tri thuc. Tai sao moi nguai phai bd ra gap 3, 4
lan dé trd cho 1san pham vi né dugc théu dét bdi cau chuyén marketing bong
bay. San pham clia Gumac rat co ban, khéng manh vé mau ma, nhung rat
nhiéu lua chon va gid vo cung haop ly. Vi thé Gumac dudc cac ban tré, cé thu
nhap vUa phai, rat dén nhan. Van clng luén hdp tac chat ché vaéi cac xudng
dé tim thém hang hdéa mau ma mdi va cé nhiing chuang trinh tri an hap dan
danh cho khach

Marketing cuc ki thuc dung

Thdai ki dau, khi Facebook ads con ré, Van noi danh vdi tai chay Ads hiéu qua.
Diéu doé giup doanh sé online tang trudng vudst bac. Nhung dé |1én tdi quy mo
hang chuc ngan doan moi ngay thi can nhiing cau chuyén thuc su cudén hut.
Va cach Van lam khién tat ca phai nga ma

- Livestream: Van tu hao la ngudi dan éng livestream ban hang sé 1 VN.
Van co thé livestream vai ti€éng moi ngay, ndi du chuyén tU quan do téi cudc
song téi tinh yéu vai 1 giong diéu vo cung tu nhién va chan chat. That kho
tudng tugng chu 1thuang hiéu cd tiéng ma lai say sua livestream bat ké thai
gian nhu thé. Hiéu qua vé cung dang kinh ngac. Chi em cuc ki mén mo va goi
Van véi cai tén triu mén “6ng Van néng dan” . Ngoai livestream ban hang, Van
con thudng xuyén livestream cd nhan chia sé cho cac ban tré vé kinh doanh,
khdi nghiép, quan tri..thu hut dugc lugng fan cuc ki déng dao. Cé thé ndi vVan
gop t8i 50% stc manh truyén thong cho Gumac

- Xem khach hang la trung tam: Gumac cé han 1 phong Cskh vai chuc
Ngudi dé ho trg, gidi quyét moi nodi lo ctia Khach hang. Khong ung cé thé daéi tra.
Buc boi cé thé inbox 6ng Van ma ndi, phan hoi ngay. Cudi nam ngodi, Van con
tu minh viét hang ngan thu tay gui dén Khach hang, rat tinh cam va chan thanh.

- Cong tac vai san: Gumac Ién san TMDT tU rat sé8m va gid déu la Brand
thditrang ding dau ca vé Doanh sé 1an do yéu thich. Viéc 1én san giip Gumac
ti€p can hang triéu khach hang, dem lai tradi nghiém mua sam online thuan
tién nhat. Hién don trén Shopee dat hon 10k/ ngay

“THUONG HIEU BAN CHAY NHAT NGANH HANG THO! TRANG NAM 2020
Khuya qua sau 1ngay khai trucong vat va vé phong check email thi nhdn dugoc
théng bdo nay ti Shopee, ddy Ia su nd luc hét minh cda team TMBT ndi riéng
va tat ca cdc thanh vién GUMAC noi chung.
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M&t ndm dich bénh, 1G lut day khé khdn thd thach, muc tiéu dé ra khéng dat
duoc, nhung du ngoai cdnh nhu thé nao thi team GUMAC lubén gilt dugc tinh
thdn lac quan dé tiép tuc chién ddu vdi tinh than chién binh. G nhd Gu ludn
co tu tudng Ia nhing thanh céng dén déu Ia nd luc cla cd tdp thé, bdi néu
khéng cé hdu phucng viing manh chac chan tién tuyén khéng thé chién dau
duoc. Mbi cd nhén sé cling chi la 1 mdnh ghép bé nhd trong buc tranh I6n
cua GUMAC.

2015 - 2020 GUMAC chi lam 1 ngdch céng s3d nl, nhung buc tranh mdi cua
GUMAC sé hodn todn khdc, day du cdc loai sdn phdm cho moi doi tudng
khach hang, mot cuéc choi toan dién dung nghia... GUMAC sé co 1 ham 2021
an minh dé chudn bi néi luc. Kinh doanh cling giéng nhu su tién hod cta mai
con ngudi diéu quan trong nhdat Ia phdi hiéu chinh minh, biét minh manh yéu
& dau dé diéu chinh.

Lui budc, dung lai déi khi khéng phadi la s hdi hay yéu kém ma déi khi do
chinh Ia ban linh, tat ca déu la su lua chon. Cam dn cubc doi dd cho minh
dugc séng nhing thang ngay that y nghia”

Day la chia sé cula Van trén facebook vé thanh tuu cla Gumac, cé han 1000
lust like. Van ludn biét 1ong ghép nhing thanh tuu cda Gumac, véi niém tin,
gia tri minh theo dudi, déng thai truyén cdm hing cho cac ban nhan vién va
khach hang. D6 la cidch ké chuyén cuc ki tu nhién va hiéu qua trong thai dai
cUa Social media. M6t 6ng chu khéng can 1én gan, khéng can dao to bua I8n
ma ludn déng vai ngudi ban hang than thién, ngudi ké chuyén hap dan. Tu doé
nhan vién luén tim thay nang lugng va cadm hung tu chinh 6ng chi néng dan
cla minh. Ho tin, va chién dau vi li tudng va vi nhing méc son day tu hao doé

Hgp tac gia tang nguon luc

Van cuc ki cdi ma va nhiét tinh véi déi tac. Va ludn trao cc hdi cho déi tac gioi.
V@i cac xudng, Gumac khéng chinhan dau ra, ma con ho trg, dao tao cach lam
dé san pham ngay cang tét han.

Rat nhiéu cac Dn nho trong mang Digital marketing, TMDT, cdng nghé déu
hop tac rat tot véi Gumac. Xung quanh Van la rat nhiéu ngudi ban, ngudi em
da cong tac véi Gumac tu nhiing ngay dau va cho dén gid khi Gumac da kha
I8n. Co thé ké dén Nguyén Si Nguyén (SEQ), Lé Van Huan (SEO), Tran Van Tuc
(trustsales.vn) - ma moi ban day cling déu la nhiing tai nang sang gia vé TMPT.
Ho khdéng chi dugc Van giao ngan sach thuc hién céong viéc, ma con dugc chia
sé cach lam an, cach xay dung DN, dugc Van mgdi di du cac su kién khai
trugng...Year end party (YEP) cua Gumac nhu 1 dai tiéc, Van mgdi vai tram
khach dén du, hau hét déu la nhiing anh em gan bd, dé Van chia sé tam nhin
va két nGi moi ngudi vao muc tiéu Idn. Minh cling dudc du 1 budi YEP mdi day
va cam nhan dugc ngudon nang lugng cudn cudn ma Van lan tda cho tat ca
anh em.
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Tam thé& ngudi dan dau

Trong mobi trudng Kinh doanh thai trang vé cung canh tranh va bién doi
khéng ngung, diéu gi giup Van luén duy tri dugc suc sang tao? Do chinh la
Tam thé ngudi dan dau

- Ludn cé niém tin tuyét doi: néi chuyén vai Van ban sé cadm nhan dugc
sU tu tin cuc ki I8n, nhng y td va goéc nhin luén tudén chay ma khong cé bat ki
sU e ngai hay lo lang nao. Mét phan do tinh “bat khuat” vén cé. Mot phan vi
niém tin cuc I8n vao con dudng da chon. Mot phan vi udc vong mudn thay doi
dat nudc, con ngudsi VN

- Cam hung bat tan: Van chia sé rang phan I8n thai gian ctia minh chi
danh cho viéc truyén cam hidng, tao dong luc cho nhan vién. Cé dén qua nua
Nngudi Gumac la nhlng ban khéng hé gidi vé thdi trang, ho lam nhing viéc rat
“nong dan” nhu: goi dién, chat, dédng hang, chay ads...diéu ki diéu la Van
truyén dugc cho ho mot tinh yéu tuyét doi véi cong viéc, niém tin tron ven vao
dudng da chon. D6 khong hé 1a I8i ndi subng, ma Van thuc su xay dung dudgc
tinh yéu thuang nhu 1 gia dinh.

- Téc dd: gudong hoat dong tai Gumac luén rat nhanh. Moi y tudng cé thé
dén tu bat ki dau, va dugc trién khai mot cach théng sudt, chap nhan sai dé
trudng thanh. Ghé tham Gumac, ban sé cé cam giadc nhu di vao 1 xudng san
xuat hay 1trung tdm diéu hanh hon la 1 cty thdi trang. Nhung that su nang
lugng lam viéc luén tudn chay

Hinh mau khéng can phai dién

Van [a hinh mau cho 1thé hé tré dang tao nén slic nang déng cho nén kinh té
Nh3 Nnhing Mo hinh kinh doanh md&i mé trén nén tang soé. Do la nhiing con
Nngugdi cd khat khao dodi ddi, san sang dan than, khéng ngung phat trién nhing
tu duy va nang luc tién tién. Ho bat khuat, tu tin, cdi md va sang tao. Ho, mdi
hom qua con dap xe di hoc 3 viung ndng thdén nao doé, nay da cudi nhing chiéc
Mec nhun nhay trén HO Tay. Ho, md&i hém qua con di phu quan cafe, nay da
banh bao di m3 cla hang, khai trusng nha may hay trung tam phan phoi
Nhung Van, hay rat nhiéu ban tré téi gap khéng hé la nhing ké phat |én roi
hudng thu. Van con nhiing tham vong rat I8n di vao cac nganh Néng nghiép,
M¥ pham va Du lich. Van, khong con chilam vi tién nta, ma vi1giac ma (va su
ménh tuyét doi) mudn phat trién dat nudc

Moi ngay Van déu viét vai bai trén Facebook. Khi thi vé 16i séng toi gian (Van
bat dau an chay, thién dinh). Khi thi vé hanh phtc gia dinh, nhat [a ngugi vg
hién va gia dinh ndi ngoai. Khi thi vé niém vui khi ma3 dudc clta hang mdi. Khi
thivé cédc bai hoc gl gam cho gidi tré. Khi thi vé khat vong VN hung cudng....
Diéu dac biét la tat cd déu tu nhién, thuan chat va day hao khi. boc Facebook
cla Van thuc su rat dugc “giac ngo"
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Tai tao td chuc

Covid da 3nh hudng cuc ki nhiéu dén ké hoach phat trién ctia Gumac. Cac cla
hang I8n phai déng cua, chi phi mat bang chi gidm dudc it con cac chi phi
khac thi van thé. Viéc ban hang online tuy cé doanh sé tét nhung khéng thé
bu ddp dudc cho phan hut doanh sé. Van van dam bao cho moi nhan vién cé
thu Nnhap va su 6n dinh tinh than. Thai gian dé, Van di sdu vao thé gidi ndi tam,
nghién cldu thién, dao, tam linh... moi ngudi cé cdm gidc Van dang suy sup...
Nhung khi Van trd lai, da trinh lang mét GUMAC hoan toan khac.

Van muén Gumac phai la 1 thuong hiéu thdgi trang cao cap han, dem lai trai
nghiém mua sam tron ven, udc ma phai la s6 1 VN va vuan ra thé gidi. Binh vi
clia Gumac clng thay doi, la “Thai trang hanh phudc", v8i khau hiéu mai “Gia
dinh la s6 1" va nhiing théng diép vé tinh yéu thuang. Van tuyén dung cac
Nnhan su cao cap tU bén ngoai vao dé xay dung lai hé théng quy trinh, van
hanh. Dac biét Gumac quyét dinh trién khai ERP dé quan tri toan hé thong -1
du an I8n nhung bat budc phai lam dé tién dén san chai chuyén nghiép, va
clng thué don vi tu van Thuang hiéu dé lam tai dinh vi.

Concept cua hang cia Gumac clng 16t xac. Ho md rat nhiéu dai cUa hang tai
cac trung tdm mua sam Ién, véi hinh anh sang trong va hang hda cao cap.
Nhin sG qua cé thé lién tudng dén Zara / H&M. Bong thdi trén cac san, Gumac
ludn ddng sé 1trong nganh thai trang vai lugng don hoan 20,000 Mmadi ngay.

Ké ca nhing ai biét Van lau cling déu ngac nhién vagi cd chuyén minh nay. Thu
nhat |a Gumac clU van hai ra tién. Thd hai la dau tu I8n nhu vay rat ap luc vé
tién bac va ca nang luc quan tri. Nhung 6ng Van néng dan van ludén vui nhu
dugc mua modi lan chét duge 1 mat bang mai hay théng nhat dugc 1 ké hoach
M3i. Niém tin tuyét doi- do la th moi ngudi cé thé cdm nhan dugc.

Gumac cd thé lam dudc viéc I8n hay khéong ? D6 van 1a cadu hoi, nhung chac
chan ho rat dang chd dai. It cé thuosng hiéu thditrang nao 5 ndm tudi, do 16ng
néng dan tay ngang khai su ma cé tham vong va cach lam manh mé dén theé.
“Tai Tao T6 Chuc: Phd V3G Rao Cdn, Thoi Bung Sinh Khi “ 1a mét cuén sdch
tuyét hay, ban coé thé tim mua trén Tiki - cling la 1 cty tiéu biéu cho triét Ii nay.

Yéu thuong, Hanh phuc va Nhan sinh

Van rat khac biét so v8i nhling Doanh nhan tré thanh dat thong thudng. Van
thudng xuyén chia sé triét li nhan sinh, thién, ban than Van clng rat chiu kho
lam tU thién hay cho di rat nhiéu. Xuyén suobt Facebook cua Van ban sé cam
nhan dugc 1 hanh trinh tran ngap hanh phuc, yéu thugng, mot cach hon hau
nhu anh Nndng dan hai dugc qua ngot. Nhan vién cua Gumac ludén dudc quan
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tam theo kiéu gia dinh, vi vy cé nhiing ban da gan bdé nhiéu nadm, nhiéu ban
tU 1 ngudi binh thudng da trd thanh chuyén gia day s6. Ho luén chia sé niém
tin, tinh yéu v&i cong ty va long ngudng mod vé8i 6ng chu Lé Thanh Van. Hién
Van da trao quyén diéu hanh cho CEO mdi, nhung su xuat hién clia Van tai cty
va cUa hang luén dem lai bau khéong khi vui vé cho tat ca. Thithoang, Van con
tham gia vao cac budi ban hang livestream cung 1 ban nhan vién, hay nhay
nhot cung véi hoa hdu H'hen nié trong mot su kién. Néu chi ndi vé Yéu thudng
bang Facebook thi khong qua khé, nhung dé lam dugc 1 cach chan thanh va
lién tuc Nnhu Van thi doi hoi cai tdm I8n vugt qua khoi ham mudn tién bac
thong thusng. Mac du nhiéu cau chuyén va cach thé hién cla Van khién
Ngugdi xem hai chodng la, nhung minh tin rang Van dang séng tron ven Vai
diéu ban theo dubi.

M'drak, Cu Jut, Eakar..nhing huyén hoang sg cla Daklak nhing nam 90
khéng cd gi ngoai su heo hut va cudc séng vat va cua nhing ngudi di cu tu
mién Bac. Gia dinh Van clng trai qua mot thai khén khé khi vao day lap
nghiép tu qué Nghé An. Nhung chinh cai kho lai tao nén nhing thanh nién
quat khdi va ban linh trén thusng trudng sau nay. Hoi Daklak 8x - 9x thanh
cong kinh doanh TMBT, ngoai Van con cé Nguyén Thanh Phi, Lé Tran Hung,
Thé Khuong, Van Buc Son Ha, Hoang Giang...thudng xuyén tu tap va ho trg
nhau theo dung kiéu “bang hoi". B6 la diéu cang khién t6i thém niém tin vao
Mot thé hé tré mdai kinh doanh hiéu qua hon va tao dung nhiéu gia tri han cho
Xa hoi.

Giai ma Lé Thanh Van

Néu ban doc téi ddy ma van chua hiéu hét Ii do vi sao Gumac thanh céng thi
clng khéng cé gi la :D. Khi minh gap rat nhiéu anh tai trong lang kinh doanh
thi moi Nngudi luén dat rat nhiéu thac mac vé Van. Trong mat ho, cach lam cua
Gumac khong theo quy chuan nao c3a, nhiéu thu kha “lung tung", nhung lai
phat trién chdng mat. Minh dem nhing cai nay hai Van thi ban cugi rat “hoén
nhién": Bung la Van khong cé hoc hanh bai ban, rat it doc sach, khéng co ai
ho trg phia sau. Nhung Van cé nhiing pham chat “phi thudng" ma ca ngay noi
chac khéng hét. Minh chi duc két lai nhiing y dé hiéu nhat.

1. Tai sao Gumac cé thé phat trién doét pha ma khong hé di theo cac mé
hinh quan tri bai ban ?

-Van thudéc nhém lanh dao Tinh thic, la ngugdi cé ban nang thu phuc va
dan dat rat manh. Cong viéc chinh ctia Ceo Van la truyén cam hdng va trao
gui niém tin - nghe hdi la nhung dung la Ladnh dao cap d6é 5 la nhu thé (doc
sach Xay dung dé trudng ton - Jim Collins)

-Van, 3 khia canh khac 1a ngusi cuc ki SIENG NANG. TU nho dén luc khai
nghiép va cho dén khi tuong déi thanh céng thi van san sang xan tay vao lam
mMoi thu néu thich, va lam theo cach tu nhién nhat theo Niém tin va Gidac ngd
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-Van, nhu da viét & trén, rat Bat khuat. Cang kho lai cang lao vao khoéng
hé so hai. Chinh diéu dé da ching minh cho nhiing ngudi céng su rang, Van
mMa I8N, nhung khéng vién vong

2. Tai sao Gumac lai md ra 1 loat nhitng store méi ca ngan m? thdi dich
bénh?

-Van muon lam cudc chai Idn tam quoc gia (hodac quoc té), taora1 DN tao
anh hudng cho XH. Vi thé Gumac cl xem nhu ban nhap, Van san sang dap di
xay lai cai mai

-Van mudn canh tranh song phang vai cac thuong hiéu I8n nhat - nghe
cd vé khd tin nhung hady cuU tran trong gidc mo I8n va chd xem

3. Tai sao Gumac lai tién phong trong 1 loat cai méi (va ko giong ai):
livestream, thdi trang yéu thudng, chita lanh...

-Van tin rang mudn canh tranh vai cac 6ng I8n gap 100 1an thi phai lam
khac di. CU nghi cédi mdi va Dan than ma lam, néu that bai thi do la y trdi

-Van tin rang xa hoi can hon nhiing Doanh nhan lam nén nhing diéu tu
té va nhan van cho céng doéng, hon la chay theo Igi nhuan thuan tdy. Vi thé
ban cé thé thay Van rat nhiét tinh tham gia cac phong trao cdu trg, gady quy
ung hdé ngudi ngheo, hay chia sé bai hoc cho moi ngugi dén tan khuya.

Con nhiéu thd nlfa nhung qua that khéong ngoi nghe thi khé ma cam nhan
dugc cai tinh tuy. Nén trong ebook minh chi néi nhiéu vé Kinh doanh, Quan
tri théi. Van hen qua Tét 2 anh em sé viét 1 cudn sach khac sau haon dé that su
GIAI MA dugc nhiing khic méac nay.

NGUYEN THANH HIEU - ©M PHAN LAO RA BIEN

Thanh Hiéu kha tré so véi Ita tudi 86, tU ton va khdng mudn ndi qua nhiéu vé
minh. Nhung an chla trong vé thu sinh dé |a 1 ngugi rat giau tham vong, am
hiéu sdu sac vé TMPT va ludn di tim nhing cudc chai Ién

Hiéu tham gia Ecom tu 2007, lap cty tu 2012. La ngugdi tién phong trong hau
hét cac trend tu Logistics, ban hang xuyén bién gidi (cross-border), ma rong
kinh doanh ra Béng Nam A va dau tu cho rat nhiéu startup. Noi chuyén vai
Hiéu nhu tai hién 1 phan dong chay lich s TMDT Viét Nam, diéu diéu tuyét vai
nhat Hiéu cho rang sé nam 35 nam t&i khi ma cudc chai cross-border sé dat
nhing anh em Viét Nam ngang bang phai IUa v3éi cac nudc trong khu vuc.
Hiéu cé 1triét ly rat "trong sdng"™ dong hanh, gidp dé va lam bé phdéng dé ae
ra bién I8n, tu dé xay dung cty kéo dai 101 nam. Tam anh hudng tao ra vo cung
folg!
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Hiéu sinh ra 8 Nam Ban - vung dat cla nhing ngugi kinh t& mdi cach Da Lat
18 km. Co 1€ vay nén Hiéu mang khat khao manh liét cia ngudi di khai hoang,
ludn no6 luc tung ngay dé khai phd nhing vung dat mdi va lam giau cho qué
huong.

Hiéu di lén tu zero, lién tuc tdi dau tu cho nhiing du an Ma3i. Rat nhiéu that bai,
nhung khithé luén hing huc lam nén nhing diéu Ién lao.

Cai duyén véi TMDT

Hiéu hoc BH KT Luat, di lam sém tU cudi nam 2 . Bat nguodn tu viéc bi mat
chiéc laptop (20tr - sé tién rat I8n luc dd) dugec me mua cho lic me dang nam
vién. biéu do rat kinh khdng vgi 1 cau SV tinh [é nam 1, nén Hiéu quyét di lam
dé mua lai. May sao xin dudc vao chodientu.vn (truc thudc peacesoft - gig doi
tén thanh Nexttech group - tdp doan TMDT tién phong sang lap bdi shark
Nguyén Hoa Binh)

Khai dau Hiéu lam sale, ct moi DN tu van md shop trén chodientu thanh cong
thi sé dudc thudng 80,000 vnd. Nhiing nam 2007 - 2010, TMDT VN rat sd khai.
Rat nhiéu DN ko c6é nhu cau lén online, chi dang cho co,1s6 chiu [én online thi
Mot thdi gian sau cling bod vi ko tang dudc doanh so. Hiéu qua nhat cé |€ 1a
cac trang rao vat nhu 5giay: Khach mua vi niém tin va hing thu véi phong
cach cla ngudi ban théng qua cac cudc thao luan trén forum. Cho nén viéc
thuyét phuc DN bo tién ra md shop trén chodientu khong dan gian. Hiéu phai
chiu khé giang nang khap nai thuyét phuc cac shop hay chd DN I&én online,
vUa gap vUa demo va doéi khi phai thic dém dé cap nhat san pham gidp
ho.Hiéu rat cham chi va khéo I1éo nén ban dugdc doanh so6 rat tot. Cadm thay
cbng viéc rat dé, néu dudc hudng dan thi ai clng lam dugc, Hiéu nghiray
tudng tim CTV la cac ban SV trong CLB trudng, san sang chia 70% tién thudng
lai cho ho. M6 hinh hiéu qua dén ndi sau 3 thang thi cty déng team phat trién
thi trudng vi chi can ctv la qua du.

Di lam sém khién Hiéu cd tién rdng rinh, suy nghi va hanh xd I8n han han so
v3i cac ban cung trang IUa. Hoc van on va tét nghiép dung han. Ra trusng da
lam GB nganluong.vn chi nhanh SG quan Ii han 30 nhan su. Hiéu biét dn chi
sép cl clng nhu shark Binh vi da tin tudng va trao quyén s8m nhu thé. Triét |i
phat trien Nnhan su va nhiéu triét i xay dung DN TMBDT khac da dugc Hiéu hoc
tu shark Binh va Ung dung rat hiéu qua sau nay

Hiéu c6 cd hoéi di sang tham quan cac Tap doan TMBDT Trung Qubc tu 2010,
ching kién su phat trien khiing khiép clia thi trudng san xuat va TMDT tai day.
Hay nhé rang céac xu hudng tu Trung Qudc sé da phan dién ra 3 VN vai nam
sau, nén nhiéu khi khéng can qua sang tao, chi can quan sat cadc mo hinh
thanh céng rbéi Ung bién lai cho VN thi da rat thanh cong roi.
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20710 Hiéu dugc mai vé VNG vai vi tri quan ly cho du an thanh toan dién td. Ludc
do, VNG dang rat tham vong dau tu cho mang TMBT bang viéc xay dung
platform 123.vn, 123mua va 123pay. Tai day Hiéu co ca hdi hoc dugc rat nhiéu
vé TMDT théng qua cac chuyén di Trung Quéc hay ti€p xUc vai lanh dao cap
cao cla ga khong 16 Tencent - cty dau tu vao VNG, cling nhu hoc hdi tu cach
xay dung van hda va phat trién hién tai tt VNG. Phong céch lanh dao cua Hiéu
tiép tuc dugc anh hudng tU anh Huynh Trong Than - Gidm déc mang thanh
todn dién td va Nguyén Hoanh Tién, GD phu trdch mang TMBT cla VNG khi
do, hién la CEO cua Seedcom -1 cbng ty dau tu dang sd htu nhing startup
hang dau trong TMBT nhu GHN, Juno, The coffee house, Hnoss, Haravan....

2012, Hiéu nghi VNG dé md chudi 4 clla hang thai trang. Dén 2013 thi quyét
dinh thu gon con 1 cdia hang vi cdm thay qua nhiéu bai toan khdéng gidi quyét
dudc. Hiéu biét rang minh mudn lam cai gi doé that I8n, tdc déng tdi ca nganh
chd khéng phai chi kiém tién nho [é nhu thé.

2013, Hiéu cung Nnhdm ban déng nghiép cU di Trung Quoc haon 1 tuan vai
mong Mmuon tim nhing I3i giadi vé dinh hudng thudng mai dién td ma nudc
ban dang dp dung. Chung kién thi trudng TMBT tai day dang bung nd va sau
khi cdn nhac nhiéu y tudng da cé san, Hiéu va anh em dong sang lap bay gid
quyét dinh dau tu vao cac gidi phap ho trg xdc tién thusng mai, gilp ngudgi
lam kinh doanh Viét Nam cé thé chd dong giao tiép va xuc tién thusng mai
v3i cac nha cung cap 3 Trung Qudc. Hiéu va anh em tin tudng rang, nguon
hang tot sé déng vai tro then chot trong viéc giup cho seller kinh doanh thanh
cdng. M6 hinh nay coé vé di dung soéng. Vi lic dé QC Facebook dang tang
trudng khung khiép, cong thidc chung la lay hang trén cac website cla TQ
dang ban trén Facebook la da cé thé kinh doanh tét, ban than Hiéu da dudc
ching kién qua nhiéu case study thanh céong tU nhiing déi tac cda minh. Chi
cd 1diéu chac chan, céng ty Hiéu khéng tham gia vao viéc ban hang, vi Hiéu
muoén ddng dung vi tri cta minh: Xdc tién thusgng mai - gitp déi tac/ khach
hang két néi nha cung cap dé mua hang va tham chigiup ho sang tan ngitim
nha may gia cdng va phat trién tai VN. Cling cung nam dé, cdng ty cla Hiéu
tré thanh déi tac chinh thic cua Alibaba cho cac hoat dong xuc tién thudng
mai tai Viét Nam.

2016 sau 1 thai gian ho trg SMEs. Hiéu va déi ngl déng sang lap nghi nhiéu
dén viéc lam sao tao gid tri cho SMEs VN hdn chi la cac giai phap xuc tién
thuong mai. Hiéu cung 1s6 anh chi Angel investors cung chi hudng chuyén
sang thanh 1ap 1 quy dau tu déng vai tro la bé phdng cho cac y tudng mdi
bang cach cung cap von va giai phap cong nghé hoan chinh gidp DN tré tang
toc. Vela fund Dau tu dau tién vao Séi Bién, CodeGym, GymKid va 1s6 cty Cong
nghé nhu E3D, POS3D, hién gid van dang tang trudng tot. Tat nhién sé that
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bai rat nhiéu - ti 1& 1én t38i 80% nhung Hiéu van ludén tinh tdo dé san sang dau
tu cho nhing y tudng I8n hon nla

Lao ra bién Ién - BDNA 1a nha

2017, Hiéu bat dau di tién tram khap BDNA dé tim co hdi phat trién ra ngoai VN
. Suy nghi rat don gian: Trung Quoc la nudc khé lam an vi ho phat trién va gioi
hon ching ta nhung chung ta van cé thé kinh doanh tai nudc ho dudc thi
khéng co ly do gi minh khéng thé kinh doanh & cac nudc cé trinh dé ngang
bang dudc? Bi hét Indo, Malay, Phi, Sing roi ding lai 3 Phi nam 2017.

Cong ty dau tién Hiéu va doi ngl ma tai Philippines la 1 cong ty giai phap vé
thuong mai tén la EZT Global - Nén tang gidp SMEs 3 Viét Nam cé thé kinh
doanh thuan Igi han & nudc ban bang cac gidi phap xuc tién thusgng mai, hang
hda, van hanh telesale, logistics, cham soéc khach hang,..tat ca déu thong qua
nén tang céng nghé. Khac vai nhiéu DN VN di ra nudc ngoai bang cach cu 1
team di thd nghiém, Hiéu truc ti€p cdé mat thudng xuyén va xan tay vao giai
quyét nhing van dé dac thu tai Phi. Chang han, nhiing ngay dau thi ti lé hang
hoan & Phila 70% - cao khiing khiép. Nhiéu anh em sang Phi thai dé cam thay
qud khdé nén bo vé sau thai gian ngan. Con Hiéu thi xem doé la thd thach dé
trdi nghiém. Tung cé nhiéu lan ddng 3 nga tu & Manila ban hang dé xem
Ngugdi ta c6 mua hang cla minh ko nén Hiéu bat dau thau hiéu dac thu kinh
doanh va cac phuong cach dé cdi tién. Sau 1thai gian kién tri téi uu, nadng cap
hé théng lién tuc két hdp vai viéc thuc day doéi ngd thi ti I1é giao thanh cong
cUa EZT Global 1én t8i 85% - 90% va tang trudng tot khi da xay dung dudc
nang luc van hanh |én dén 5k don/ngay. Hiéu cling cé muc tiéu xay dung dudc
hé théng van hanh & Philippines 1én 10k - 20k dan/ngay trong tudng lai gan.

Dé giadi quyét bai todn giao van cho EZT Global tai Philippines véi dac thu thi
trusng va dia ly phuc tap. Cong ty Hiéu cling thanh 1ap 1 cong ty giao van la
Shippo.ph vao cung nam thanh lap EZT Global vé8i mong muén Shippo.ph
nhanh chéng trd thanh 1 trong cac cty giao hang ndi dia tot nhat tU Manila
trén 3 tiéu chi: dich vu tot, cé nén tang Cong nghé tot va téc do giao nhanh
nhat. Binh diém, Shippo Philippines dat méc 3000 dan/ ngay, |én cao diém
150 nhan vién. Shippo PH clng la ban sao cla Shippo VN ma céng ty da xay
dung 3 VN mang sang. Trudc do, Shippo VN - cty logistics last mile do Vela
thanh Iap da van hanh dat t8i mudc 5000 - 7000 don/ ngay. Phi thi disau VN ca
vé nang luc Tech, digital marketing 1an TMDT. Philippines cling thua VN 5 nam
vé ha tang (telecom) nhung dan sé dung Internet rat dong va muc thu nhap
thi cao hon. Cac cty TMDT I8n déu nhin Philippines nhu manh dat can chinh
phuc sau Indo va Thai. Tuy vay, Shippo PH lai that bai sau khi dot hang triéu
USD. Ly do I8n dén tU Covid: khi bung dich, chi cé cac cty dudc chinh phu chi
dinh mdi dudc giao hang. Nén Shippo phai déng han. M6t phan na téi tu cac
dac thu cda nén kinh t& ma chi cé an nam véi dan ban dia mdi hiéu: Phicd 7
gia dinh kiém soat 70% kinh t&, nam hét cac mang, ké ca xudng xau nhu
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logistic Nnén canh tranh khéng chi nam & cdng nghé hay van hanh; Van hoa
giao hang khac biét, dia hinh phuc tap, dia chi loang ngoang trung lap....

Néu khéng dau tu ra Phi va danh nguon luc 3 VN thai dé thi chac sé cd thé
tao dugc nhiing ca hoi khac I6n han. Nhiéu anh em cling ngac nhién la sao
Hiéu va dbéi ngl lai chon cudc chai kho thé. Nhung nhiing gi hoc dugc tu Phi
tao nén moéng viing chac dé Hiéu tu tin cho hanh trinh bung Né 2020-2025 vdi
xu thé lo gi cdn noi: cross-border

2020 - 2025: cross border

Néu dé y thi vai nam gua, moi ngudi mua hang trén san Tiki/ Shopee/ Lazada
cd thé mua truc tiép tU Nnhiing ngudi ban tai China. hang hda dang chay ra
khap BNA va ngudi ban hién gid cé thé ngdi bat ki dau. Viéc thdong quan, luu
kho va giao hang dugc thuc hién voé cung chinh xac, lién mach bdi nhing cty
van chuyén xuyén bién gidi trong do cé Shippo. Théong ké via hé thi mang
cross border cla Shopee da tang 4 lan trong vai thang cudi 2020. Cubc chai
da chuyén sang 1 hinh thai mai: xuyén bién gidi

Gig day ngugdi ban VN phaicanh tranh v8i ngudi ban tu tat cd cac nudc 3 Trung
Qudc va BNA. Hang dugc chuyén thang tt ngudn hang tdi thang ngudi mua,
khéng can kho bai trung gian. Cac quy dinh vé thong quan TMBDT dang dudc
tao diéu kién hét suc. Cudc chai céd vé khéng can suc khi ngudsi ban Trung
Quodc cd suU vUGgt troi vé ngudon hang.

Hi€éu cho rang dé 1a ca hdi dé DN VN budc [én tam cao mdi. Thay vi qua dé nhu
trudc thi cudc chai sé danh cho nhiing DN c¢6 dich vu bai ban, hau mai, bdo
hanh, uy tin. Va DN gidi cé thé manh dan ra thé gidi, canh tranh song phang
v3i cac doi thu BNA. TUng di nhiéu ngi, tich 10y nhing hiéu biét rat sdu sac vé
Tmdt tU China dén Thai, Indo, Phi, Ma..Hiéu vd cung tu tin rang ngudi Viét
Nam co thé canh tranh sdng phang vai cac nudc trong khu vuc:

-Vé chinh sach vi mo, khi 1 loat cac hiép dinh tu do thusng mai dugc ki
két. DBac biét la RCEP (Hiép dinh kinh té toan dién khu vuc) gittfa Asean va 5
nudc 18n (Trung Quéc , Uc, Nhat, Han, New Zealand) va cam két vé tu do
thucong mai gitfa cac nudc trong khoi Asean khién cho viéc giao thuang, két
noi kinh t&, chinh sach don gian han trudc day rat nhiéu.

-Vé nang luc Kinh doanh va Tu duy thi ngudi VN xép sau Trung Quéc mot
ti. So v38i cac nudc BNA (tru Sing) thi ngudi Viét nhanh nhen, giodi ki thuat, khat
khao lam chu, ddm nghidam lam

-Vé hang hoa, tU VN di cac nudc khac ré han vi gan Trung Quoc. Chi can
ha tang logistic va cac giadi phap fulfillment hoan thién han thi ngdi VN nhap
hang Trung Quoc ban ra BNA chi trong vong vai cu click chubt. Cling nhu
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NQUJi viét cd thé thué bat cd nudc nao 3 BDNA san xuat cho minh va ban hang
ra toan khu vuc va thé gigi.

-Vé nang luc san xuat cla VN, cac linh vuc cong nghé trung va cao dang
phat trién manh (hé qua tU dong vén FDI d6 vao manh mé), nhin lac quan thi
tuang lai gan khéong thua kém nudc nao trong khu vuc

Hi€u tin rang TMBT cross border sé gilp rat nhiéu anh em tadu nha doi xe. Vi
thé cong ty Hiéu tiép tuc hoan thién gidi phap Tech & TMBT clia minh dé
chuan bi cung cap nang luc cho cdc anh em SME lam thugng mai tai khu vuc
va quoc té

— Pau tién, Vela sé truc tiép ho trg/dau tu 1 s6 team lam thudng mai 3
nhiéu nudc BDNA dé lam hinh mau kéo ae VN di theo. Hién d& cdé 3 van
phong/showroom/kho hang ban hang & Indo, Thai, Phi rat chuyén nghiép va
tuan thd phap luat, quy tac cla tung nudc sad tai

~Tiép theo do, Vela sé hoan thién nhiing giadi phap dac thu vé Ecommerce
dé gidi quyét cho cac cty thusng mai dé:

+ XU If dau mua: ngdi dau cling cé thé mua hang tai Trung Qudc hay bat
Ki nudc nao 3 BDNA, Uy thdc mua hang, uy thac thébng quan quoc té€ phu hop
v38i phap luat va van héa nudc ban dia

+ XU I kho bai: DN khéng can dau tu kho, va hau nhu khéng cé hang ton
(qua hé thong Fulfilment quoc té)

+ XU li Telesale & CRM : tu déng phan sb cho Telesale , theo ddi don hang,
cudc goi, thai diém nén goi va khong nén goi...do ludng va cai tién tung diém
cham. Tat ca déu 1dy cong nghé lam nén tang dé quan tri

— Két hgp v8i cac doi tac Tai chinh, gitp DN tiép cdn don bay va gidi quyét
bai todn Thanh todn quoc té
Day khdéng chi la y tudng, thuc chat Hiéu cling da va dang thd nghiém 3 thi
trudng Philippines. Giadi phap logistics va Fulfilment tai Philippines ciing dang
xU ly van hanh cho hang chuc seller véi tdng s6 don hang qua hé théng dat
hang triéu don. B6i ngl phat trién cong nghé 16i [én t&i han 70 ngudi, rat tap
trung va tan tuy trong tung quy trinh

SU ménh TMDBT

No6i thi dé. Nhung dé lam dudgc viéc I8n, vudt qua cadc cdm do vat chat ngan
han thi doi hdi phai cé 1SU MENH du 18n. Hiéu mudn Vela sé 1én san va séng
101 nam. Hiéu muon lam sudt ddi, dé dugc lam cdi mdi theo kip nhing dong
chay cua thdi dai kinh té madi.

Cam giac xay cty mdi dudc truyén cam hudng td nhing ngudi cha anh rdi qué
huong vao Nam Ban khai hoang dung nghiép. Cai tu hao cua ho la la xay dudc
Nngdi nha va nudi nhing dda con di Sai gon an hoc trudng thanh. Cai tu hao
cla Hiéu la xay dung dudc 116 hdp la cac cty cd gia tri cho XH va giup hang
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ngan Nhan vién doéi dai. Cé gi dé dac biét nhung khéng cé biét - t6i da gap rat
nhiéu thanh nién xuat phat tU vung dat kinh t& mdi Tay Nguyén clng coé cai
s3 thich han sang do, cac ban sé doc dudc qua cadu chuyén vé Van Gumac,
Thanh Phi Fado...

Khai dau, Vela tap hdp dudc nhiéu ngudi gidi tu VNG, Vingroup, VCcorp ra
cung khadi nghiép. Nhém sang 1ap da Danh rat nhiéu thai gian dé suy nghi vé
st ménh, tam nhin, hudng di..mai khi khé khan ho cung nhin lai xem WHY -
tai sao chung ta lai bat dau.

Gia tri cot 16i ho dat ra cho han 300 nhan vién:

— Bet: dat cudc = dam (Dare) lam nhing thd it ai lam, dam trao quyén cho
anh em & dudi.

— Integrity: néi dugc lam dudgc

— Grow: ludn ludn phat trién va hoc hoi. Cd moi nam lai vé ra vai cai madi
dé lam. Vi du Cong nghé mdi, thi trudng madi, sdn pham mdi....

— Vela corp quy tu dudgc rat nhiéu Nhan tai nhd tuan thu triét [ Hoc hoi tu
nh{ng cty tUng lam quan li cap cao nhu Nextech, Vingroup, VNG. D9 1a.

— Pay nhan su lién tuc di Ién. Cac nhan su ndng cot déu tu ndi bod di lén.
Mot team Lead tai Vela cé thé thu nhap vai tram triéu / thang, hon ca Gb..

— Tao ra san chai du I8n va thach thidc dé anh em lam. Nhan su gidi tU nai
khac kéo vé vi thay dugc san chgai I8n (BDNA), dieu ma khdéng nhiéu DN VN lam
duac.

— Trao quyén, phat trién theo nang luc va hudng theo thanh qua. Khéng
dung lai, khdng thoa man. Tat ca cung di lén, vugt qua gidi han ban than vuan
tam quoc té.

DU gdp nhiéu that bai nhung ho van luén quan diém rang dé la nhing trai
nghiém dé dugc lam thd mdi, hiéu biét thi trudng sau sac tu dé du doan dugc
tuang lai. Hiéu tdm niém, cU phai lan xa va that bai thi md&i thay van dé va ca hoi.

Co6 nudi tieéc chu. Néu tap trung han khong di rong thi Hiéu da co thé lam
dudgc viéc I8n han rat nhiéu. Vi du du an Co-salon tUng Ién Shark tank 2018 -
nhung 6 thang déng cua, ton ca triéu dé. Co nhiéu lan dot triéu doé nhu the.
Trong khi nhng DN cung thdi nhu GHN, GHTK thi da dat t8i dinh gia vai tram
triéu do.
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Trai qua hon 10 nam buadn chai, Hiéu duc két dudc nhiéu bai hoc quan trong :

— Lam giadi phap gan vai hiéu qua Kinh doanh ch( ko lam vi dam mé

- Nghitién phong, lam I8n va tim nhing ngudi tai dé trao quyén

— Khat khao lam 1 diéu gi do thuc su I8n hon la tién . Vi thé du cling kha
du day thi Hiéu van khéng dung lai

— Thgi dai 4.0 thi moi th cé thé thay doéi (hodc déng clda rat nhanh) nén
ko thé ngl quén. Covid via qua la1 minh hoa

Hoc dudc gi tu Hiéu ?

-Bi trudc: ludn nhin thi trudng Trung Qudéc / Bna cd gi va suy nghi xem
Viét Nam sé ra sao dé thay dudc 3-5 nam tiép theo. Vela corp c6 han phong
R&D chi dé suy nghi xem vai ndm td3i thi ecom, user va trend ra sao. Cé han
kho Idea dé mai lan bi sé& xem lai

-Lam Ién: nhiing cu6c choi ma Hiéu khai xudng déu Ién va dau tu sau
vao Tech, ban than Hiéu chdp nhan bd qua nhiéu cu ludt séng dé lam nén
tang ho trg anh em

- Chuan chinh: tU phap ly dén quy trinh va van hoa, vi thé cty han 300
NguUdi lam tai nhiéu quéc gia, trong linh vuc kha nhay cdm la xuat nhap khau
ma Hiéu rat nhan nha
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Nghi gi vé cd hdi cho SME VN

Trong 10 nam hau nhu chidng kién tron ven nhiing thang tram cla TMDT tu
lGc sa khai dén khi sap vuon ra bién I8n, Hiéu danh gid thanh céng clia SME
khéng hé an may ma ho da két hgp dudc nhiing diéu sau:

— Bat diém cham online xuat sac:.chon ddng nganh, tim ddng san pham,
van hanh rat nhanh va bai ban

-~ Nang luc Tech & VN rat tot (khéi A dugc trong vong) nén tiép can
Digital Marketing va TMBDT cuc ki nhanh. MMO gan day tang khung khiép
minh ching rang mat bang nang luc VN khoéng thua kém ai

— Internet vao VN sé8m, ha tang hang dau BDNA . Két hgp vdi su bung Ién
cla FB khién tat cad moi thu thay déi chong mat

— Mau kinh doanh kiém tién, nén cé kha nang nhay vao rat nhay va chdép
ca hdi (ludn lach gidi)

Piém yéu: SME VN dé thod man, it chiu banh truéng. Tuy vay thé hé Z that su
khac biét, vi ho tu tin, tiéng Anh tot, thuyét trinh tot, séng vdi internet tU nho
sé co thé lam nén ki tich. Va Hiéu dang rat san sang lam bé phdéng giup cac
ban tré budc ra bién I8n

MAI QUGC BINH THEGIOIGIAY - USC MO THAT LGN VA BAT DAU TU
LAM TOT VIEC THAT NHO

2007 Binh mdi tot nghiép cao dang, di lam Sale & cla hang dién thoai, sau dé
lam & cla hang trdi cdy nhap khau. Xong Tét thi nghi dé én thi lén BDH. Mot 1an
disiéu thi Binh thay 1chichd1xe may gidy vé sinh rat cong kénh dem vé, Binh
tu hoi la sao minh khéng di mua gidy tai cac cty roi ban.

29.3.2009 t6t nghiép BH clng bat dau thanh 1ap cty. Trong tay khong cé tién,
quan hé, kién thuc. Ai clng can. Nhung goi dién thuyét phuc mai, bé me va
anh chicho vay dugc 30tr. Binh Bat tén cty la Thé gigi giay (TGG), l1ay cdm hing
tU Thegioididong, ban du cac loai gidy tU vé sinh, photo, giay udt...

Dudc 3 thang thi hét von. Tu thay sai qua sai vi ban qua nhiéu khéng cé 1gia
tri gi ré rang va khéng quan i dugc. Binh suy nghi rat cang thang xem nén
dep cty hay khdéng, nhung ban tinh quyét liét khéng cho phép dau hang nén
Nh3 bd me thé chap nha vay cho thém 50tr nJa.

Thanh ly hét kho, chi ban 1loai la gidy vé sinh. Binh Cam 50tr t8i nha may giay

vé sinh nhap dudc 16 hang I8n vai gia tot - vi dé la s tién khéng nho. CU co
khach thi chay di giao.
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Thai day chua co cty ban gidy nao lam online. TGG cé |é |a cty gidy dau tién cé
website, va biét lam ndi dung va SEO ca ban nén khach hang cl tim kiém trén
Google la thay. Website TGG trong rat cl ki nhung la kénh tao ra lugng hang
rat on dinh. Binh con to chic doi Sale di ngoai dudng cU thay cdng trinh nao
thi vao chao hang. Khi KH dung tét thi ho sé gidi thiéu, va cU thé lan truyén.
Subt 3 nam, cling séng tam 6n vdi I6i nhuan khoang vai chuc triéu/ thang.

H&ay tao ra san pham cé gia tri khac biét

Binh ludn suy nghi vé bai todn: lam sao dé gidm gid cho KH vi néu nhap hang
ban lai thi bién Igi nhuan chi cd 7%. Nghién clu trén thé gigi, Binh thay cé loai
giay kho I8n nén manh dan dat hang tai nha may san xuat. Binh san sang gép
1 phan von dé nha may dau tu day chuyén va cam két dau ra dé ho yén tam
san xuat.

R&Oi Binh kién tri di chao ban tung Khach hang mot. Ban dau moi ngudi rat
ngac nhién va tU chdi nhung mai cing cé Nngugdi chiu dat. Sdn pham dudgc
chap nhan.

Giay cudn I8n da dinh nghia lai nganh gidy vé sinh VN vi trudc day chi cé cudn
nho.. st dung rat hiéu qua cho cac building, khu cdng cong cé nhiéu ngugi s
dung vi tiét kiém han han. Gidy cudn I8n clng it bi am udt, khong bi that thoat
Khach hang tiét kiém dudc chi phicon cty cling tang dudc bién Igi nhuan gap
nhiéu. Ca 2 bén cung co Igi. Khach hang cl dat hang lién tuc va gidi thiéu cho
nhau. Day la budc ngoadt khién TGG bung no.

Bai hoc dau tién va theo mai vé sau nay: Hay sadng tao ra san pham cé gia tri
khac biét

Cubi 2013, 3 cac nha vé sinh cong cong Binh thay la khéng cé gidy lau mat cho
dan 6ng, trong khi nhieu anh em rat can. Nén manh dan dat san xuat thém
va ban rat tot. R6i Binh quan sat thay tai bénh vién trudc va sau khi kham, bac
si clng can khan lau, nhung néu dung khan vai thi tén kém vi chi dung 11an.
Dung khan gidy cho béac si tiét kiém han han. Nghi la lam, rdi sau do tat ca cac
bénh vién I8n nhu FV, Hoan MY, City clinic, Nhi Bong..déu su dung.

Bai hoc thu hai: nhin thay van dé cua Khach hang cda nganh va tim ra céac
gidi phap phu hdp nhat gidi quyét dung ndi dau cla ho.

Binh cho rang, 3 VN clng chang can R&D gi ghé gdm. CU danh thai gian 1
nam di cac hdi chg trén thé gidi xem cdé gi hay ma hoc. Vi du giay cudn I8n rat
pho bién & MY tU 1au rdi, van dé la ai dam lam, va di tién phong dé khai pha thi
trugnag.
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TGG ludbn tdm niém ho chila ngugi di sau va rat nho bé trong nganh gidy nén
phai tu tao ra cudc chai mdi. R6 rang san pham cda TGG rat khac biét va ludn
di trudc doi thd nhiéu nam. Nhung chac chan roi sé bi canh tranh, vay chia
khda dé chinh phuc Khach hang ngoai chat lugng con 1a dich vu thi KH xuat
sac. Binh tam niém phai tao ra gia tri cho KH tét dén ndi ho khéng can phai
thay doi nha cung cap

- Cam két chdt ludgng & dich vu: néu nhdan vién lam sai va Khdch hang
khéng dung dudoc thi ngay IGp tuc sé thay mién phi trong ngdy, néu cty tré
hen v3i KH thi sé dén bu ngay 1% gid tri don. ©o la diéu ma khéng ai dam lam
vi sé anh hudng ngay dén Igi nhudn, nhung Binh dam nghi ra diéu doé

-Lang nghe: Binh danh phdn I8n thdi gian cudi ndm dé di thdm cdc
Khdch hang quan trong, Iang nghe xem ho cé gi khéng hai long, ho ddanh gid
gi vé déi ngl va san phdm...hiém cé éng CEO ndo chiu lang nghe va xa If
ting su vu nhu Binh, mét cdch quyét liét va khéng déi co

Pén gid di hau hét cac building, clta hang, nha hang, khu cong cong...déu dé
dang thay dudc TGG. Cac tap doan da quoéc gia va I8n nhat trong nudc cling
lua chon TGG.

Dich bénh khién nhu cau gidy tang vot, hau nhu khéng can phai ban ma van
chdy hang. Nhung nhiéu ngugi cling té nudc theo mua, lam cac san pham
kém chat lugng hodac nhap hang xau vé ban. TGG van ludn kién dinh: nhap
nguyén liéu chuan tu Brazil vé, khong xa nudc thai. Dich cling la Iuc TGG lam
nhiéu hoat dong tU thién: tdng gidy mién phi, nudc rda tay cho cac bénh vién,
ho trg mién Trung 1G lut...TU dé lai cang dugc tran trong. Con Binh tranh thu
thai gian dich dé ngdi xem lai hét quy trinh, van hanh va nd luc khac phuc
nhiéu |6 hong dé di manh han.

Hién gid TGG da cd hang tram SKU, trai dai trén 4 nganh hang, dugc Nhat dau
tu 10%. DEn 2025 TGG muodn IPO.

Ai cling ndi: gidy la nganh ngon, ai cling phai dung, ké ca dich bénh cling tang
cao. Nhung nhin vay ma khéng phai vay. Hen 10 nam nay TGG clng da chuing
kién biét bao déi thd guc nga. Mudn di dugc dai haican that sutap trung ddng
theo nang luc, s3 trudng clia minh va doéi khi cing phai dd may man nla
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Khac biét dé vuon xa

TGG danh rat nhiéu ngan sach dé dao tao nhan vién. Binh quan niém, nhan
vién co thé hoc xong va rg3i di, nhung phai lam sao dé cac cty khac nghe nai
ho lam TGG la tin tudng nhan ludén. Cac khoda hoc gilp nhan vién song tot han,
vUui vé han, thai dé tich cuc han.

TGG clng lap nha may & Cu Chi dé san xuat nham kiém sodt chat lugng,
hudng dén xuat khau. Nha may theo tiéu chuan ctia Nhat, cé day du chidng
nhan va quy trinh bai ban. Ca nha may chi cé 41 cdng nhan, day chuyén tu
déng hoan toan.

Doi giao hang cling dudc xay dung chuyén biét gdom han 20 ngudi, ca xe tai
lan xe may.

Ban chat san xuat khéng tao gid tri gia tang, clng rat dé dé 1 ngugi cé von
khoéng I8n nhay vao lam. Diéu cot 16i ma TGG nhay vao san xuat vi ho hiéu
dudc nhu cau KH va luén nghi cach tao gia tri mdi, tu dé quay ngugc lai téi uu
van hanh dé cé Igi nhuan
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Anh bdn gidy vé sinh ngdy nao gid dd cé cd nha mdy bé thé
CEO = Chief everything officer

Khi mai khdi dau, Binh lam tat. Cd mdi sdng ngdi van phong cam xap vai tram
dan roi chia ret ret nhu chia bai cho nhan vién di giao. Luén cam 2 dién thoai,
3 sim, tU sdng t38i toi nghe tram cudc dién thoai. Lay cong viéc lam dong luc
cudc song, ludn lo sé rang khéong co viéc gi dé lam. Tdi tan 2016 van con lam
mMoi thu. Méi sau doé thay vay khéng dugc nlia, Binh mdi lap lai day du cac bd
phan, nhat 1a Tai chinh & K& todn dé dam bao quan tri minh bach.

Binh tu nhan minh la ngudi nghién viéc chd khéng nghién tién. Luén nhin
tam gudng nhing ngudi da qua thanh céong nhu cac chu tich Vingroup,
Masan, Thaco van con hang say lam viéc. Binh cé niém tin rang mot DN thi
phai luén tao gié tri, N6 luc vuan 1&én, vi1VN hung cudng.

2007, Binh con dap chiéc xe dap Martin (gid thi Binh du sic mua nhiéu xe hai
Aston martin). Nhin ngudi ta chay Wave RS rat mé nén udc ao la sau nay phai
mua dugc 1 chién. Dén 2017 thi Binh da c6 du tién dé mua 1000 chiéc. Nhung
gid Binh khéng thoa man. Muc tiéu I8n nhat |a dua TGG thanh cty s6 1 VN vé
nganh giay trudc 2025 va thanh top 10 ti phu VN trudc 50 tudi. That la tham
vong qua Ién, nhung cé ching kién su hung hon cuda Binh khi ké chuyén sé
cd niém tin rang ban sé lam dugc.

Binh qué Nghé An, manh dat cla khdi nghia néng dan, cia nhing ngudi anh
hung tao nén lich su. Vi thé ludn mang trong minh I1dng tu hao va khi phach
dé lam nén nhing viéc I8n lao. Tin rang ngudi dan 6ng phai séng hao hung,
khéng thé binh thudng, luén dat muc tiéu I8n va tan tuy trong tung viéc nho
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Dat muc tiéu I6n nhung thuc té. Khi Binh dat muc tiéu la cty s6 1 vé giay thi
hoan toan dua trén thuc té thi trusng HCM haon chuc triéu dan, cé nhu cau
lién tuc va chua cé ai dap Ung du. Do 1a co sd dé hoan thanh chd khong hé ao
vong. Nhung dé lam dudc thi phai tap trung, lam viéc bang su tl té va don
toan luc chiém linh ttng mang mot. Nhu TGG sudt 10 nam chi tap trung duy
nhat vao KH td chuc, lam tét nhat réi méi ma ra cdc KH khac

2007, khi bdn hang & clia hang trai cay, Binh thac sao VN nhiéu trdi cdy ngon
ma lai phai di nhap kiéu dé. Binh cé khat vong 1 ngay nao dé ngudi VN sé an
nh{ng loai trai cdy ngon nhat, dugc trong trén chinh manh dat cdia minh. Suoét
10 nadm qua Binh da nghién clu trong xoai, thué ca ki su cung lam. Khi cé vén
thi mua dat roi trong xoai. Bén gid Binh nam trong top nhing ngudi trong
xoai nhiéu nhat VN v&i han 100 ha, trai dai d nhiéu tinh. Nong dan dudc cho
vay von, Ung phan bén, cong réi cam két thu mua nén ho chuyén tam trong.
Xoai rat to, dep, cap xoai 3kg dem di tang rat dep, khién nhiéu ngudi ngac
nhién vi sao chat ma lai ré thé.

Binh la tiéu biéu choy chi, khat khao vuan Ién clia mbt con ngudi giau long tu
hao dan tdc. Vugt qua nghéo doi, kiém dudc nhiéu tién réi nhung van lao dong
miét mai vi mong mudn t €u gia tri vudt bac cho Xa hoi

TN

6ng chu n dan Mai Quéc Binh tai Sachi farm - mot trng nh{ng nadi trong
xoadi Ién nhat VN

HUAN VO - STELLA KYNETICS - CHON GAME LGN MA CHOI

Huan Vo6 trudng thanh trong moét gia dinh doanh Thuc pham, roi di hoc 3 My.
Huan rat chiu trai nghiém, lam dud thd tuU ban hang TMBDT & MYy (Ebay -
amazon), sales B2B (cac kénh siéu thi, chg, san TMDT), dau tu vao nhiéu Dn
khac vé thuc pham, ndi that, startup céng nghé.

Khi 3 My, Huan két hgp véi 1 ngudi anh nhap cac loai may in tu My vé ban &
VN, chat lugng tot va ngudn hang 6n dinh nén cé dudgc Igi nhuan I8n. Khi vé

86



Aldemy.com - 0972469597 AI

demy

VN nam 2008, Huan tu tin rang véi am hiéu vé TMDT va ban linh thudng
trudng day dan thi sé thanh céng

Tuy vay thi TMBDT & VN va MY rat khac. Tai My, ngugi tiéu dung da qua quen
v8i TMDT va thanh toan online, nén ngudi ban chi viéc tap trung vao tim san
pham va marketing cho tét. Con 3 VN thi [Uc dé phai déi mat vdéi rat nhiéu bai
todn phuctap vé thanh todn, giao nhan, ban hang, CSKH va ké ca phap ly. Cdm
thay lam qua nhiéu ma Igi nhuadn khéng nhu ki vong nén Huan quay vé cong
ty thuc pham cula gia dinh dé lam PGB Kinh doanh.

Stella Kynetics md ra rat tinh c¢d. Trong qua trinh van hanh nha may san xuat
nguyén liéu Thuc pham, Huan biét rang mud nha dam von la phé pham, lai cd
nhiéu dudng chat rat tét cho da. Ban v3i 1s6 ban be la dan Nghién cdu Cong
nghé sinh hoc, ho san xuat ra 1loai mat na dap da v3i thanh phan nha dam (va
1s6 dudng chat khac). San pham dudc thd nghiém 1am sang, dang ky bao hoé
nhan hiéu va ban trén online (facebook, san TMDT). Nhan dugc nhing phan
hoi tich cuc cua khach, Huan lai ti€p tuc cai tién cdng nghé, va san xuat vai
quy Mo I8n han, tdn dung nguon luc san cd tU nha may thuc pham. Rat thanh
cbng, Huan quyét dinh |ap Stella Kynetics, dinh hudng la DN My pham thién
nhién, dua vao cac nguyén liéu rat tot cua VN, tham vong vudn ra thé gidi. Sau
3 nam da xay dugc nha may réng Ién tai KCN Tan Kim (Long An), c6 1ddi ngU
nha nghién cdu hang dau, 1 dbi quan tri san xuat tai nang va cac kénh ban
hang TMBT manh mé. Doanh sé cudi 2019 dat vai ti moi thang. Dich Covid,
Huan bi chdm 1s6 nhan hang, nhung nha may lai nhan dugc don san xuat
nudc rda tay I8n tU My, nén van tang trudng rat dang né.

Diém manh nhat cla Huan la biét chon thi trudng dé kinh doanh. L3i cua
Huan "lua chon thi trudng dé bat dau clng quan trong, chon sai di long vong
mét, hoac thi trudng cing khéng cd”.

M¥ pham |a thi trudng rat I8n, vi dan s6 VN tré va thich lam dep. Viéc 1 cd gai
bd tién triéu dé mua my pham moi thang la binh thudng. VN cling cé san céc
nguyén liéu tu nhién rat tot dé san xuat. Cai yéu chila R&D va lam Thugng mai.
Nhung Huan rat manh vé diéu dé, nha san goc lam Nguyén liéu thuc pham
nén viéc chon lam My pham / TPCN tan dung dudc hét moi Igi thé san cé.

Huan clng xay dung cho minh 1 ekip dé hién thuc héa giac ma

- R&D: cac nha nghién clu sinh hda hoc, cé bang cap va kinh nghiém day
dan. Co bat kiy tudng gi vé san pham, Huan co thé ban bac, va dat dé bai xem
cd thé san xuat véi nguodn luc san cd va dam bao gid thanh canh tranh khéng

- Operation: cac chuyén gia vé Marketing, Sale, Quan tri, cé van dé khuc
mac gi biét tim ai dé trao doi, cé ca hoi gi I8n cd thé hop tac ngay. Chang han,
Huan hgp tac vai Trung - 1 ban tré rat gidi vé Ads, chay ca triéu usd tién Ads dé
phat trién 1thuong hiéu la Boan Thi, chuyén cac dong san pham sudc khde lam
dep nhu cao B6 két, mat ong rung ban rat tét
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- San xuat/ phan phdi: 3 quy moé nho thi ban cé thé tu may mo. Nhung
dé gidi bai todn I8n, hang chuc ngan san pham maoi ngay, thi can nguai cé
chuyén moén sau va dan day kinh nghiém dé trao quyén.Vi thé cé thé rdt ngan
dugc thgi gian ra mat san pham, ma van dam bao dudc chat lugng

Viéc sd hGiu day du nang luc giup Stella Kynetics phat trién viing chac. San
pham dugc phan phai rat manh trén cac san TMDT, qua fan page, website, va
vao dudgc cic chudi siéu thi.

Cach lam cua Stella Kynetics luén di vao B2B trudc dé cé dudgc san lugng I18n
tU dau. Ho tap trung vao nang luc R&D, san xuat va phan phoi théng qua cac
doéitac. Viéc ban Ié truc tiép chiém ti trong khéng I8n, nhung van 1a kénh quan
trong dé lang nghe phan hdi clia Khach hang va cai tién san pham. Huan dang
nghién cdu dé ban hang ra thi truéng My (qua Amazon), va day manh ban [é
bang Affiliate marketing.

Tuy thé Stella Kynetics van chi la 1 cty nho, so véi nhiing 6ng 18n vé dugc my
pham 3 VN, chd chua ndi dén 1 loat Thuang hiéu tu Han, Nhat, Trung Qudc.
Vay lam sao dé X3y dung nang luc canh tranh va ma rong ? Bay qua la cdu hoi
I8N, va chac chan khoéng cé cau tra I8i day du. Nhung Huan, véi phong céch
hao sang van chia sé rat tan tinh vé cach minh dang lam

- Quay trd lai cai goc ré 1a SAN PHAM va BRAND:

Can phai chon dudc cédc san pham khac biét, xay dung Brand vdi cau
chuyén riéng. Khach hang van luén tin yéu vao cac san pham thuan Viét,
nhung ban cé ké cho ho dudc cdu chuyén dd hap dan va cam két gia tri khong
? Nhu vay R&D rat quan trong dé dam bdo san pham luén cé chat lugng, va
caitién lién tuc. TMBT va Social media cho phép ching ta luén lang nghe dugc
Khach hang va tim thay cc hoi dé phuc vu ho, nhung néu an xoi thi sé khéng
di xa dugc. Bac biét my pham Ia 1 nganh nhay cadm, lién quan truc tiép tdi suc
khoe va sac dep, cang khdng thé lam bay ba gay ton hai t&8i con ngudi

- SAN PHAM té6t, BRAND manh, hé théng phan phdi rong khap sé glup
ban dudc hang vé8i quy mé Ién . Luc nay sé téi uu dudc san xuat, day gia vén
xudéng rat thap, san sang canh tranh va3i cdc bén ban hang nhai, hang gia ré.
Do la cach dé ton tai trong 1thi trudng so khai, rao can gia nhap thap va luén
cd nhiéu doéi thu manh tay

- M3 réng hé sinh thai theo chiéu doc: Dé gia tang thém stc manh, Huan
cling dau tuvao cac cty lam chétao may, in an bao bi, xay dung. DBiéu nay gidp
Huan ludn tu chd dudgc vé cdng nghé va téi uu chi phi. Chang han can thay
doi bao bi dé Khach hang thich thu han trong dct Trung thu nay, thi cty in cé
thé dap Ung dugc yéu cau vaéi bat ki s6 lugng it hay nhiéu, thdi gian dap ung
nhanh chdng. Hodc dé tang nang suat nha may trong dgt cao diém Covid thi
cdbng ty ché tao may cé thé san xuat thém 1s6 thiét bi tu ddng hda dé khdng
phaitang nhan céong. Qua thuc, khi nam trong tay rat nhiéu ngudn luc thi ludén
co thé thuc thi rat nhiéu giadi phap dem lai gia tri tot nhat cho
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Vay nhung Bat dau tu dau dé chon dudc San pham dung. Chang & thay Huan
dang ban mat na nha dam rat tét thi minh cling “bat chudc".

Thuat ngl nganh goi la “Niche - SAn pham ngéach". M3t na nha dam la ngéch,
thi trudng du I8n (tram triéu dd) dé khai pha, nhung khéng qué I8n dé 1 tap
doan my pham nhay vao. Tim dugc San pham ngéch thi an it nhat 3 nam
Lam sao tim dudgc ? That khong dé tra I38i trong cudn ebook nay. Xin chia sé
vai kinh nghiém tU Huan, va rat nhiéu cht DN khic ban my pham ma minh
tUng quen biét

-Pau tién phai Hiéu vé xu hudng tiéu dung. Vi du my pham, Tpcn, thai
trang dang dung xu hudng.

-Tiép theo la quan sat so liéu thi trudng dé tim ra cac sp tiém nang. Dung
cac tool ca ban nhu Google trends, Beecost, cac report tU Market research...,
quan sat cac ban khac dang ban tot trén Amazon hoac cic san Tmdt..Mot so
ban con tim san pham hot trén Indiegogo, Kicsktarter hay Taobao dé voc roi
danh gia

- Lam céc test dan gidn dé xac dinh nhu cau. Vd nhap it san pham, lam
landing page, chay ads dé xem Kh cé dén nhan khéng. Huan hay danh cd 10tr
cho viéc nay, moi nam test chuc 1an ti [é thanh cong c8 20% thoéi nhung nhu
vay la qua du dé cé san pham ngon lam nhiéu nam n(a

Chét lai 1tU “ Business sense”™: nhin dau cling thay ca hoi. via la ban nang vua
la Ren luyén. Va phai chdi nhiéu : hau nhu mén gi cling biét & cé vé khong
lién quan nhung chai nhiéu gitp Nnhin nhan cudc séng va con Ngudi sac nét
hon, thay hiéu xa hoi tét han. TU dé y tudng cl dat dao

Group Growth mastermind di thdm nha may cua Huédn V6 3 KCN Tan
Kim va nghe rat nhiéu bai hoc vé San xudt, Phdt trién thi trudng, xay
dung hé sinh thai
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Ké ra thi khéng phai ai ciing xuat phat diém “nha cé diéu kién" nhu Huan. Vay
tay ngang cé lam nén nghiép I8n dudc khong ? Cau chuyén vé KETO SLIM qua
thuc khién t6i vo cung thich thu

NGUYEN TRUNG KIEN ANPHAPHARMA
- CUOC CHOI LON TRONG NGANH THUC PHAM CHUC NANG

Nguyén Trung Kién con khd tré (1993), khdi dau vdéi céng viéc Digital
marketing (Ads, Content, book PR) cho cdc nhdn hang Duoc phdm va TPCN.
Hai ndm trudc, Kién sang Idp Keto Slim - thucong hiéu TPCN gidm cdn theo
tiéu chuan Nhat Bdn. Thdoi dinh cao, Keto dat tdi doanh sé (nhiéu) chuc ty
maoi thang, 90% dén td bdn online. Cau chuyén cua Kién tiéu biéu cho 1thé
hé DN tré td lang qué tién thang Ién villa :) Tdt cd nhd su bang né cta TPCN
va TMDT.

Kién tung tham gia trong team Marketing cua 1 thudng hiéu Thuc pham
chuc nang (TPCN) giup quy 6ng tang cudng sinh ly, dat t8i doanh s6 khung.
Lam vai ndm trong mang Dugdc pham/ TPCN, nhan thay tiém nang qua I8n
cla nganh, Kién quyét dinh khai nghiép véi san pham giam can.

Keto la 1 phudng phap giam can cla Nhat Ban, rat hiéu qua, tuy nhién khéng
dé dé thuc hién theo duing céc quy dinh ngat nghéo vé chuyén dudc an gi va
lieu lugng ra sao. Hon na théi quen an uong Ngugdi Viét rat tu do, lai ban ron
nén khong tuan thu dudc theo dung KETO.

Két hop va8i cac chuyén gia dinh dudng dau nganh, Kién nghién cdu ra dugc
gidi phap gém TPCN ho trg gidm béo: vién uéng khéng hap thu ma va can
Tay dao thai ma3 thua, roi dong gdi thanh 1liéu trinh rat don gidan. Ngudi mua
khéng can nau nudng ma cé thé st dung linh hoat bat ki dau, mién la tuan
theo chidan. Kién cling chon dudc nha may san xuat bot can tdy dung chuan
Nhat dé hop tac, ddm bdo chat lugng cua liéu trinh”.

San pham dudc ban trén online: khach dé lai théng tin, doi ngl tu van sé trao
doi qua dién thoai roi giao hang tan nci mai thu tién (COD). Moi khi Khach
hang phan hoi tét hay khong tot, déu cd ddi CSKH 1ang nghe va tu van lai can
ké& cach s dung, déong thai chuyén qua nhém San pham dé danh gia lai quy
trinh san xuat".

Mo hinh khong quéa dac biét. Nhung lam sao cé thé tang quy mo [én dén 30
ty moi thang, ngang bang vai rat nhiéu cty dugc 1am ndm ? Trong khi Kién
khéng phai la Dudgc si, cang khéong ¢é “thé luc" nao ho trg. Tang trudng than
téc nhu vay khién minh hét sic ngudng mo.
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Rat may 2 thang trudc Kién cé dang ky nhan minh lam Mentor (cha hiéu tai
sao) nén anh em dudc tro chuyén nhiéu lan. Kién cling kha thoai mai (hai
chan chat) nén hau nhu moi th déu chia sé mot cach tu nhién, thang than
Thanh cong chinh dén tu viéc nam bat va day “TREND" - |én t&i cao trao. Clng
gidng nhu cdu chuyén cla Huan da ké, viéc chon san pham nao dang dung
Trend sé& quyét dinh thanh cong: Khach hang san nhu cau, chi phi Ads ré, tu
van nhanh. Ldc dé kha nang thu hdt khach rat manh.

Vay Keto bam theo Trend nao? Giam can, dé la ndéi nhic nhaéi clia cac quy ba
quy 6ng thdi hién dai. Vai nam trudc khdi xudng xu hudng Gidm can bang
bbbt can Tay (do em Ngoc Trinh ¢6 vl - ngac nhién thay). R6i dén Keto, cling
dugc pho bién tai VN thai ky dé.

Kién, v3i su thdng minh va am hiéu thi trudng da bat trend rat nhanh. Can
Tay + Keto. Su két hdp hoan hao.

B3t trend roi nhung Lam sao dé khac biét ? Can xay dung dudc cau chuyén
riéng cho san pham. Kién chon dinh vi la gidm can theo chuan Nhat Ban. Tu
bao bi, cach truyén thong dén nha may san xuat cing mang ddng chuan
Nhat. Nén khach hang rat thich.

Co6 dudc Khac biét va cadu chuyén hap dan roi thilam sao Truyén thong ? Nén
dung TV hay Radio hay Internet ? Qua la 1 cau hoi dau dau véi ca cac DN I8n
c6 Nngan sach khung. V3i Kién, moi thi cé vé dé tra I8i han, nha kinh nghiém
chay Marketing cho cac nhan TPCN trudc do.

-Pau tién la Truyén théng 6 at trén cac phuong tién coé suc lan toa Ién:
Bao chi, Radio, cac KOL (ngudi anh hudng). Md3i cac Chuyén gia Dinh dudng
dé chia sé vé 16i séng lanh manh va cach gidm can an toan. Mdi cac KOL cb
vU va truyén cdm hung cho nhing ngugi trét thia can. Ngan sach su dung
lén dén nhiéu ti moi thang. Tat nhién néu dung Trend thi moi thd sé céng
hudng tao nén 1slc anh hudng khoé cudng, khién nha nha mudn giadm can

- Ti€ép theo, khai thac stic manh cua Ads: Google / Facebook/ Youtube/
Zalo...Khi nhu cau da “dung dung Ién" thi Ads sé& vd cung hiéu qua. Kién coé
biét tai chay Ads do vé Landing page dé ngudi dung dién form tu van. Sau dé
doi Telesale sé chot qua cudce goi thoai. Co vé hai ngac nhién. M6t san pham
khéng ré, lién quan truc tiép dén suc khoe thi lam sao chét qua dién thoai
dudc ? Kién cudi: mau choét 3 cho phai xay dung déi Tu van co trinh dé vé dinh
dudng, ho dugc dao tao kién thuc lién tuc, ddm bao hiéu va tu van dung.
Thém na la phai ban dung khach hang. Rat nhiéu ngudi nghi chi can uéng
thudc vao la giam can tdc thai (mot phan cling bi anh hudng bdi qua nhiéu
san pham quang cdo qua 10), thuc su khong than ki dén vay. TPCN chi bo trg,
ban can phai cé ché d6 dinh dudng hdp i va 16i séng lanh manh thi md&i cé
hiéu qua. Vi vay dbéi ngl Tu van can trao doi véi Khach can k&, cung cap thém
cho ho cac chi dan vé dinh dudng, sinh hoat...va cé quyén khéng ban cho
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Nnhing Khach khéng phu hgp

-Khi don da choét xong, chuyén théng tin [én cdc don vi Giao nhan
(Viettelpost, GHN...) dé ho dén lay hang, di giao roi thu phi ho. Keto cling xay
dung hé théng CRM dé quan |i dugc théng tin khach, lich s&f mua hang va
trang thai thanh toan.
Nghe quy trinh cé vé dan gian. Khéng hé cé 1 hé théng ghé gédm gi. Nhan
vién cling da phan cac ban tré dudc tuyén vao dao tao. Cling khong cé 1téap
doan I8n nao vé san xuat hay phan phoi chéng lung. Nhung hiéu qua tao ra
dang kinh ngac.

TMDT da dem lai su nghiép dang ma udc cho Kién, va hang ngan ban tré
khac. M6 hinh dan gian vé van hanh, chi can bat dung Trend va biét tan dung
stic manh cula cac nén tang ban hang Ecommerce thi sé thanh céng.

anh chang nha qué chay Ads ngay nao gid dé Ia Big Boss

Pat cudc vao cudc chgi Suc khoe
Thang trudc, Kién cé khoe v8i minh via chét duge hgp déng vaéi 1 Nha khoa

hoc d& nghién clu ra san pham nudc cét Kiém, cé tac dung cuc Ki hiéu qua
trong viéc giam can, chfa bénh va tang cudng suc khoe. Ban chat la uéng
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kiém vao dé tang doé pH trong co thé (giam axit déc hai), tU nhiéu nam nay
da ro 1én cac loai may loc kiém hodc nudc uéng kiém roi. Tuy vay mot san
pham dua trén nghién clu khoa hoc mang tinh dét pha tai VN thi chua co.
Va Kién da manh tay dau tu va don toan luc vao cudc chai nay

Thitrusng TPCN va My pham may ndm qua bi bam nat bai rat nhiéu DN chup
giat, ban nhing san pham doéc hai véi gia ré kém theo nhiing I3i quang céo
trén trai vé hiéu qua. Ngudi tiéu dung dang mat niém tin. Ho chi déam mua 1
lan réi khéng quay lai. Ho s quang céo. Kién cho rang can dau tu nghiém tdc
vao R&D dé tao ra nhling san pham thuc su cdé gid tri, dua trén nghién cdu
khoa hoc va thd nghiém ki ludng. Cudc chai tiép theo vai Kién, sé xoay quanh
3tU khoda: Trend, R&D va Ecommerce

Kién cé thanh cdng hay khéng thi phai chd thém thdi gian. Nhung diéu tuyét
v3i nhat [a Kién da budc ra khoi cudc chai kinh doanh cac san pham it ham
lugng khoa hoc, dé dan than vao kinh doanh sutic khde nghiém tuc vi gia tri
cho ngudi dan VN.

ANH EM LUONG SON

C61nhdém rat thu vi trén Facebook, tuan nao cling khoe xe Mec hoac nha biét
thu. Tuyét nhién khdéng néi gi vé kinh doanh ca :) nhung ai cing biét day 1a 1
nhém cac ban tré (9x ddi sau) dang rat thanh cong trong mang ban hang my
pham- dugc pham. Cai tén dung chat Lusng Scn Bac, quy tu toan nhing anh
em tré mau kinh doanh, tu hdi vi mong muén “Doi nha, 1én dgi xe". Thu linh 1a
Nam Son Pham la ngudi rat hao sang, luon truyén cadm hing cho anh em qua
nh{ng cadu chuyén thanh céng (thuc té) va ca long tu hao dan téc.

“Quyét dinh lay Canh Chim Lac Hong lam biéu tugng gan lién vai AE Ludng
Son ! bay Hao Khiva Tu Hao Dan Toc !”

Minh khéng ndi nhiéu vé Anh em Luong San, cac ban tu tim hiéu. Diéu an
tuong nhat khi chai véi Nam chinh |a khat khao déi ddi nha kinh doanh TMBT
tU nhng ban rat tré, méi hdm qua con bd hoc DH hodc lam nhing nganh tay
ngang, bong 1 dém lén d3i nhd TMDT. Hang tram anh em thanh céng, tao ra
hang chuc ngan viéc lam. D6 qua la diéu tuyét vdi ma TMBT dang mang lai
cho nén kinh té

AELX GLOBAL
Sau khi da la “thé luc" 8 VN, Nam dang khai xudng cudc chagi mdai: ban hang

ra DNA. M6 hinh kha “don gidn" va “budn cugi": san pham (da phan my pham
- TPCN) sé dugc xuat sang kho 3 Thai Lan. Mot déi marketing (chu yéu chay
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Facebook / Google ads - goi cdi tén my miéu 1a Ads thu) ngdi tai VN rat thién
chién sé bat dau test xem cdé ra don hay khéng. Viéc dich ra ngén ngl nudc
ngoai va chot daon (qua dién thoai, messenger) sé do cac CTV tai nudc sa tai.
Giao nhan va thanh todn sé do doi tac san cé tai nudc do lo, tién sau doi soat
dugc chuyén qua ngan hang vé VN. Mot doi van hanh sé lo hét tu phap ly, thi
tuc, giao dich ngoai héiva hau can - cac DN chicanlo1viéc duy nhat la cung
cap hang dung cam két

Mdi chay dugc vai thdng ma AELX Global d& tao ra vai chuc ti doanh so, thu
hudt hang tram DN tham gia va hang ngan lao dong trai dai tU Thai Nguyén
dén HN dén HCM va ca Thai Lan. Trong van phong cda ho treo 1tam ban do
thé gidi ma vang rat Ién, cac biéu tudgng chim hac, trong dong tugng trung
cho long tu hao cua dan Viét. Su kién cudi nam 3 HN cua ho thu hut han 700
chu DN ngdi kin hoi trudng, cé ca dai dién cuc xUc tién Thusgng mai dén du
va lén ca Truyén hinh. Minh rat né phuc tinh than dédm nghi Ién va dadm chai
I8N cdia Nam va cédc AELX. Liéu ho thanh céong hay khéng, con qua sém dé
ndi. Nhung chac chan dat nudc can nhing thanh nién dam budc tu [y tre
lang ra thang BNA v3i long tu tin cao d6 nhu thé, dé VN co thé bang vai phai
|Ua v3i cac nudc khac trong cudc canh tranh TMBT xuyén bién gidi ngay cang
khoc liét.

- i ‘F;“if? 4( \ ” lA\ 4 <
Su kién cua AELX Global té chirc tai Ha N&i thang 12 chia sé vé cd hdi ban
hang ra BNA thu hat hon 700 anh em kinh doanh tham du, minh chdng
cho stic nong khung khiép cua cudc chdi ban hang xuyén bién gidi
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3. LUCT THEO SONG LON

Facebook / Google va san TMBT dé tao ra nhing co héi kinh doanh khéng thé tin
ndéicho cdc ban tré. M&i hém qua con di lam thué véi muc lucng chdt vat, ngdi trong
phong tro mad vé cdn nha thanh phé. Thi mét ndm sau dd du mua Mec téu villa. Lép
I6p ngudi nhay td céng sA ra buén hang. Nhing ngudi bat dudc dung séng va lam
quyét liét nhdt da gdt hai dugc thanh céng khéng thé ndo tin noi.

Bai hoc cua ho la gi ?
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TO UYEN - NU HOANG TMPT

3 Ha Nbi c6 2 cd gai kinh doanh TMDT xuat chung 1a Tram Ta va Té Uyén. Minh
chua cd duyén ndi chuyén vaéi Tram Ta, nhung doc bai cua cd gai nay thoi da
thay rat né phuc roi. Té Uyén cling khong kém. Uyén qué 3 Thai nguyén, manh
dat kha gan bién gidi. Co |& thé nén sau nay rat nhiéu anh em 9x 3 Thai Nguyén
rat thanh dat vé TMDT.

Lich sU hoat dong online dii doi

Uyén bat dau tham gia forum truongton.net (chuyén danh cho cac ban teen
thai do) tu 2005. Uyén co nang khiéu viét tét va rat tich cuc nén khi dé da kha
noi trén truongton

Uyén mé game, thdi dé game V6 Lam Truyén Ki cuc ki hot, |én dugc Mod
khéng hé dé dang nhung Uyén cling lam dudc

Ra trudng, Uyén tham gia vao gamek.vn la mot trang tin tdc hang dau vé
game thuodc VCCorp. G vi tri Bién tap cho phép Uyén hiéu sdu hon vé nganh
game dung vao luc thi trudng game cuc dinh. Vi vay 2012, Uyén ra md 1 cdng
ty phat hanh game. Cach lam la mua cac ma nguon game tiém nang tu Trung
Qudc roi dung server 3 VN cho cac game thu chai, thu tién bang viéc nap thé
cao hodc nap tién qua céc cong thanh toan. Chiu trach nhiém thu hut user
cho cac game mdi phat hanh cua cty, Uyén tuy may mo hoc chay Facebook
ads, coi nhu thé hé dau chay ngan sach I8n tai VN.

Dén 2014, thi trudng game di xudng, chinh phu clng siét chat viéc cap phép
cho game. Nén Uyén chuyén hudng sang tim hiéu vé thgi trang. Vén cd san
nhiéu ban bé tU Trung Quoc thai lam game nén dat dudc hang gia tot

Pén mot thai ban hang Trung Qudc hoanh trang

Uyén ma Collshop, ban tui vi rdéi 1an sang giay dép. Cé san thé manh nhat [a
Facebook ads nén Uyén tu tin nhap so lugng Ién, dua |én facebook chay, va
don né am am

LUc nay 2 vg chong (chong qué & Viét tri) phai tu may mo hét. Ban dau ho thué
nha & Cau gidy, khéng cé ho hang gi nén 2 vg chéng tu lam. Vg tim san pham
roi lam content hinh anh roi dua Ién page va chay Ads, cé dan thi 2 vg chong
chd nhau di ship dé tiét kiém tién, toi vé qua chg Phung Khoang mua doé vé
nau an roi lai cay tiép. LUc nay Facebook rat dé, cit dang bai, roi chia sé 1én céc
hoi Nnhém rdi sau dé cha ads can tién trong hoi hép. Buge 5,10 dan rdi tang
dcn dan, chi phi1daon chi cé han 10,000 vnd nén rat sudng. it 1au sau khi lén
dén 50 don thi 2 vg chéng khong kham nadi tat ca moi viéc na. Nhung tuyén
Ngudi rat khoé vi khi ng vién dén phong van tai can chung cu la thay khong
muon lam, so it vao clng chi 1-2 thang rbéi nghi vi thdy moi trudng khong
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chuyén nghiép. Uyén phai nhd bé me, ho hang xudéng dé phu giup. Vi tat ca
déu khéng cé ki nang gi ca nén lai phai chi day réi lao vao viéc ngay. Uyén
kiém dugc nhiéu tién, nhung cling tra khéng it cho Facebook va ca nhiéu doi
tdc dé hoc bai hoc thuc té.

Dén luc nay, Uyén da thay qua rd tiém nang clda online: moi nguadi sé khong
di lai nfa ma & nha dat hang. Nén 2 vg chong manh dan md cty

Tién Ién chuyén nghiép héa

Rat may la chong Uyén tung di lam & nudc ngoai nén cd hiéu biét va dem ap
dung rat nhiéu quy trinh vao cty. Chang han, lic dé cac bén ban hang online
khac chi tra lugng cing va % doanh thu, nhan vién dén hét thang mdi biét
dugc so tién sé nhan nén thiéu dong luc va lam viéc tri tré. Chong Uyén da
thiét ké 1 ché do luang thudng chi tiét va rat khac biét ma sau nay rat nhiéu
cac cty khac phai hoc theo
Cochéluong ctua CSKH chia ra lam 4 muc: lucng cing (5triéu), ho trg (chuyén
can 500,000, an 500,000)
4 muc thudng ma chéng Uyén da thiét ké ra mdi vi diéu

- Chi can copy 1 SBT la dudc thudng 1000d. Nhu vay ngay cd nhing
comment inbox Qu d clng thanh SPT, ké cd khdch tu dé lai sdt déu co
thudng. Ai ban online trén Facebook déu biét dén thoi quen Khdch rat hay
comment “chdm”, nén lam sao dé td “Chdm" xin duoc SPT cd Ia 1su hiéu qud

- Goi 1 don thanh céng la dudc 3000d. Nhu vay Telesale sé c6 gang goi
ngay cd nhing Khdch kho tinh nhat

- Thudng % khi dat KPI goi thanh céng. Vi du, goi 100 sdt va thanh céng
80 s6 thi sé dudc thudng, néu vugt con thudng cao hon nla (20,000d). Li do
Ia khi goi sé cé rdt nhiéu don treo, don khéng bat mdy tén dong nén chi can
telesale chdm chi goi thém sé dugdc thém daon va thudng cao hon rat nhiéu.

- Thudng di kém v3i phat: 1 thang ma don hoan 10% thi thang sau dugc
phép hodan 12%, néu ai nhiéu hon thi phat 20,0004/ don, con ai it hon thi
thudng 20,000d)/ don

V@i cdch thiuc nhu vay, mdoi ngay telesale thdy ngay két quad trong ngdy minh
dda goi dudc bao nhiéu, thudng bao nhiéu, vuot bao nhiéu. Nhéan vién rat chu
déng xin sép tdng ca va luén hao hing lam viéc. Moi ngudi khoe nhau mai
ngay vé thanh tich va so tién dudc thudng. Nang lucng lam viéc luén hing
huc tu sang tdi khuya.

Diéu ngac nhién Ia tat cd moi thd déu lam trén google sheet ma van xu Ii vai
ngan don / ngay. DG d& thd rdt nhiéu phan mém khdc nhau nhung Uyén
thdy hau nhu khéng nén tang nao tuy bién sGu nhu thé

Quy trinh Uyén clng thiét ké rat sat sao theo dac thu kinh doanh, hudng dén
viéc giup Sale ban hang hiéu qua nhat
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- Chia s6 cho CSKH : néu dung phan mém thi CSKH khéng cé chi tién
thu, ho sé tU tt va chon sdn pham dé cham trudc. Nén Uyén cho do tat ca SPT
vé 1 file, moi ngudi tu tranh s6 dang chua ai cham, hodc s6 ma ngudi khac
chdam mai khong ra don. Tu dé tao ra su canh tranh dé thidc day cung |én

- Chia team theo ca, moi Ngudi sé tu chia sé nhau cach goi sao cho nhanh.
Cac ban kém sé hoc ngudi gidi dé nang cao hiéu suat. Ai khéng theo dudc sé
bi dao thai

-Co6 16 trinh thang tién: tu CSKH |én trudng nhém, roéi dugc vao phong

Kinh doanh. Budc dao tao chay Ads ,quy trinh va dugc giao cho 1san pham dé
tu chiu trach nhiém. Bbugc chia sé c6 phan va cac quyén Igi du I8n dé moi
Ngugdi thay ré rang. Nhiéu ban dat dugc muic han 100tr / thang va gan bd vdai
cty tU 5-6 nam, Uyén tu tin rang it cé cty nao chia sé nhiéu dén thé.
Uyén xuat sac trong viéc to chuc va thdc day doi ngl bao nhiéu thiviéc nghién
cUu ra cac khoang tréng thi trusng dé xéng vao clng nét khéng kém. Giai
doan dau, Uyén lam chinh, tuy khéng cé su bai ban cla ngudsi cé nén tang
chuyén nghiép nhung rat thuc dung va bdm sat cac chuyén déng cua thi
trudng. Vi du, Uyén thay cé 2 ngudi ban di giay da cd 16, via dep la, via thodng
khi ma chua thay ban nhiéu 3 Vn, lién di lén cac website tiEéng Trung tim kiém,
dugc hon 100 két qua, sau dé chon loc dugc vai sadn pham cé thé phu hgp nhat
. V& sau san pham dé ban rat chay dem lai doanh sé rat I8n. Uyén luén nhan
manh TU DUY tim san pham |a diéu quyét dinh néu mudn ban online. Trong
khi dé, moi nguai ton tién di hoc dugc gui link cdc san pham ban chay nhat,
nhung vay thi ai ciing nhay vao ban thi con ddu ma hot nla. Phai cé TU DUY
dé tim ra san pham di dau thi mai cé an.

Giai doan sau dé cty c6 thé ma rong quy mo san pham ma khéng phu thudc
vao minh, Uyén bat dau xay dung cac Leader chuyén trach ting nganh hang.
Céach lam cling rat doc dao:

Moi ban vao phong Kinh doanh sé dam nhiém vai tro trudng 1 du an va trai
qua khda dao tao 3 tuan. Uyén khong chia té6 chuc theo phong (R&D -
MARKETING -» SALE) vi thay rang néu nhan su thiéu su thau hiéu va phdi hgp
khéng du tot sé khién cho hiéu qua bi giam sdt qua tung nhém, 1du dan sé
danh mat su tu chd. M6t van dé nfa la mo hinh clua Uyén phu thudc rat nhiéu
vao Ads, rat bap bénh, I8 Ads ma bi ddng thisé anh hudng nguyén ca héthoéng
Nhiém vu cua trudng du an:

- Nghién clu phan khuc, thi trudng va cadc dong san pham ma ban thich
va ban tin rang sé ban tét. Moi ban sé phai chon 1 hudng cu thé dé di sdu vao
.Yéu cau la san pham khéng “na nd" ngugi khac - mudn phat trién phai tu tao
trend, di tat don dau. Nén phai cé Tu duy san pham xuat sdc. Ma mudn cé tu
duy, phai di ra ngoai: siéu thi, chg, cac tu diém dé biét KH thich nhing san
pham nao, trend Nndm nay ra sao, roi trend quoéc té nao sé anh hudng dén VN.
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Véi cach l[am do, Uyén ban nhiéu loai san pham rat la nhu giay thoang khi, tdi
siéu mém da nang..ma vo cung dat hang

- Ngugi tim ra san pham clng la ngugi chay Ads ltc dau. Vi chinh doé |a
tadm huyét cla ban. Bon dau tién ban phai dat hang :D ban sé la ngugdi cam
nhan ré nhat 1 ngay coé thé ra bao nhiéu dan

- Nhan ban con ngugi cé t6 chat va ki nang xuat sac, 1a diéu ma Uyén tu
hao nhat. Uyén cho rang san pham thi vo van, cang nhiéu ngugdi cang nhiéu
san pham va cd thé ma ndé don hang.

Uyén tung lam sai I1am khi c moi san pham déu dau tu cho day du team:
Marketing, CSKH, van dan, tU dé tao ra su bat binh dang vi san pham tét thi
khéng cod du ngudn luc dau tu. Sau nay sUa lai: 3team (thu mua, tai chinh, hau
can) lo cho hét cac du an, tu dé chuyén moén hoa va tao thanh guong quay
lién tuc

Hién Uyén ¢4 100 nhan su, déu dan 3000 dan/ ngay. Moi ngudi lam viéc KPI va
nhan lugng thudng theo K&t qua cudi cung tao ra, khong coé su kén cua hay
dun day.

Uyén nam toan bd chudi cung Ung, tU nghién cdu san pham, nhap ngudn
hang chat lugng gia tot roi dung Facebook ads day don. Uyén cling hgp tac
v3i 2 xudng & VN dé gia cong cho 1s6 hang phu hgp. Vi vay bat ki cd hdi nao
déu nhady vao 1 cach nhanh nhat

MA TRAN FACEBOOK ADS HUYEN THOAI

Ngay tU dau 2 vg chéng Uyén da do rat nhiéu tién cho Facebook nén tich Ity
dugc rat nhiéu bai hoc. Uyén mong hé théng hda lai thanh cdng thldc dé moi
NgUSi co thé lam dugc. Hon 1000 ngudi da hoc va lam thanh cong.

M& hinh theo budc, cd cac chidan cu thé tu setup, test, do ludng va tdng ngan
sach. Uyén guan niém chay Ads la dé thoa man Khach hang - dung than thanh
Facebook qua (moi ngudi nghi rang cU hoc chay Ads la ra ngan dan). Mudn
nhiéu dan thi san pham phai dung, dudc Khach hang chap nhan réi mdai chay
Ads. Ngay xua moi ngudi chay Ads theo géc nhin cad nhan (thay hay) va Iugi tu
duy dé thay doi. Con Uyén trudc khi chay Ads thudng nghi rat sau vé tam ly
hoc hanh vi.

Vi du vé viéc ban gidy: cé khdch thich mau den, trang, vang; cung 1 déi gidy
sé co nhiéu bé anh khdac nhau vdi boi cdnh khdac nhau. Nhu vdy méi Khdch
hang sé thich 1 dnh khdc nhau va cach cadm thu hinh cling khac nhau. Can
tao ra nhiéu dinh dang, cdch chay va thay doéi lién tuc, mbi khi Khdch hang
thdy 1 mdau quang cdo mdi thi xdc sudt dé ho ung y sé cao han. Khi théa man
dudc cdi nhin cua Khdach hang thi mdi thanh céng dugc.
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Tinh tU 2010 Uyén da chi cho Facebook han 300 ti. Uyén clng thd nhiéu cong
cu QC khac nhu Zalo, san TMPT, nang dan bang cach thém kénh QC.

COLL: MA TRAN TAI KHOAN THEO GIO 3

Archivo Edftar Ver Insertar Formasic Datos Hemamientas Complementos Ayuda
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Uyén tung lap phong Marketing chia cho mdi nhan su chay tung kénh, dét tién
ti nhung khong dat két qua. Suy nghi ki Uyén thay minh chi lam thusgng mai,
khong cd san pham doc quyén, khéong cé gid tot nhat, nén khéng cé gid tri qua
khac biét. Trong khi dé hanh vi Khach hang trén Facebook la giai tri, ho cU [udt
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roi xem rdi chat, réi bong san pham lién tuc xuat hién thi nhu cau phat sinh
ngay. Kiéu mua hang bi ddng nay sé tranh dudc canh tranh vé gid. N6 khac véi
viéc mua tu search Google hay san TMBT la chu déng, KH ludén danh thdi gian
lua chon rat nhiéu va viéc quang cdo v hinh chung ti€p tay cho doi thu.

Triét I nay do Uyén tu suy luan ra, tinh cd may hom trudc minh doc report cla
Facebook va Bain&Co (tadp doan tu van hang dau thé gidi) cé ndi téi kiéu mua
hang bi dong nay. Tu tudng I8n qua trung nhau.

Tham khao
[VIETNAM] FB-Bain-Study-2020-Vietnam-Full.pdf

Tinh cadch Uyén khéng chiu khuat phuc, cai gi cang khé cang né luc. Vi du dot
thang 11, 12 vua roi Facebook khoa 1 loat tai khoan, Uyén cling bi anh hudng
vai ngay nhung van séng tét trong khi nhiéu bén khac dudi dén muc giai thé.
Visao ? Uyén co trén 120 tai khoan, 15 page, 20 BM rdi thué ca tai khoan invoice
agency. Viéc chia sé rdi ro nhu vay khién Uyén van chéng dd dugc roi dan xay
lai. V&i Uyén khi kinh doanh, tai sadn FB ads |a quan trong (pixel, page, BM): ban
hoc cach lam nhung néu ban khéng cé san nhiing tai san do thi rat khé canh
tranh.

N&i vé nam 2020, Uyén cudi to. D6 [a 1 nam luén thudng truc su chan nan dén
cung cuc

-3 thang dau nam: DN online khéng sg Covid vi sdc mua online tang
nhung chi tiéu sé dé dat nén Igi nhuan giam chdéng mat

-3thdng sau: hang bi tac bién nén khoéng vé kip

- 3thang sau: Covid khién lao dao lan 2

-3thang sau cudi: Facebook khoda tai khoan
Nhung Uyén van cugi phd 18, dung nhu kiéu ndng dan nhin rudéng ngap dng
van phai cudi ma di tat nudc chU biét [am thé nao
Sudt nhiéu nam Uyén di chia sé free, tu td chuc tu thué choé. Uyén chia sé tat
ca Moi thU tu san pham dén cach chay. Tuy nhién kién thic Uyén kha sau nén
ai da lam roi sé rat tham, con nhiéu ban qua non khéng hiéu..Uyén cling gap
nhiéu phan Ung khoéng tot trén cac cong déong

Bai hoc duc két cho nhitng ngudi médi kinh doanh online

-San pham la cdi quan trong nhat. Tu duy thau hiéu KH va tim kiém San
pham phu hdp mdi la quyét dinh. Chd khéong phai di lo hoc chay Ads :D hay di
hoc khda hoc lam giau

- Nhiéu ban inbox hdi chi gi bay gid ban cdi gi ? Liéu ai sé chia sé ? Ban
phai cé du su am hiéu nganh, moi trusng kinh doanh va San pham thi mdi
vao. Vi du: nam nay moéi trudng Kinh té, Chinh tri, Cong nghé, Y té déu cdé van
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dé va anh hudng truc dién t8i moi nganh, nén Uyén chi tap trung vao cac San
pham an no mac am

- Nhiéu ban ban San pham vi minh thich - diéu nay kha nguy hiém. Phai
ban cai ma ngudi khac thich

Uyén san sang chia sé moithd vé Facebook ads nhung Tu duy kinh doanh
la diéu ma ban phaitu trai nghiém va tra gid . Phai nhin thay tusng lai (3thang)
dé nghién clu San pham cho mua tiép theo

Vidu chién lugec tim San pham

- San pham moi: ban rat ré dé thu hat Khach hang, xay phéu xay tai san
Facebook ads

- San pham dudng: dé nudi nhan su. Lai nhuan / Doanh thu = 20% 13 én.
Can phai ban dud sé san pham, dd doanh thu, moi ngay phai ban dud sé dé hoat
dong . Néu khéng cé tu 1 - 3 pham dudng thi sé khéng song dudc. Vi mo
hinh gobm 5 CSKH, 2 kho van, 1 leader ads thi tai dugc 500 don

-San pham mua vu: 1a San pham sé thém vao dé tao dot pha . Sailam |a
cac ban nhay vao lam luén pham mua vu, néu may man thi né don I8n nhung
lai chua kip xay dudc hé théng én nén tién thu dugc trd hét cho Facebook ads
va COD. Phai cd su 6n dinh hé théng trudc khi mudn kiém tién

- Kinh doanh thi cé quy 16, quy hoa, quy hdi va quy chén. Bau tién phai
nghi tdi Idi nhuan ngay ma phai xay dung dudc hé thong tai san, nhan su bén
ving

Sau 10 nam, vg chong Uyén da cd ca ngai bac ti. Collgroup la 1tap doan gom
nhiéu cty truc thudc va lién két, mang nao cling ra tién. C6 thon n Uyén mot
thdi nao nhiét trén online gid da la n hoang TMDT

- Pan v| té chic
(ATN AETMDT THAI NGUYEN

Uyén dé mén nhat Ia khi chia sé, luén tran ngdp ndng lucng va kién thdc.
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Nhung Uyén chang cd vé gi clia 1 ba chu giau sang. Van miét mai nghién cdu
Facebook, Tiktok va bat trend san pham khoéng thua gi em géi nao. Van dam
minh trong cdéng viéc va khi ranh rdi van déc long di chia sé. Uyén cé nang
lugng lam viéc kinh khing, luén di téi tan cung dé giadi quyét van dé. Noi
chuyén véi Uyén ngoai nhiing ldc cang ndo dé ti€p nhan qué nhiéu tri thuc
tinh vi thi rat vui vi cdi giong qué va nu cugdi phd 16 khéong lan vao dau ducc
Minh gap nhiéu phu n{ kinh doanh TMBDT thanh céong va déu thay nhing
pham chat quyét liét va kién cudng nhu thé. Bé 1a diéu gilp ho vugct qua
nhing thai diém réi ren thud TMBT con so khai, va khéo [éo thu vén moi thu
dé cé dugc co dé ngay hdm nay

Anh em TMBT Thai Nguyén la 1 h6éi quy tu hang ngan ban tré tudi 9x nhung
da nam trong tay cd nggai bac ti. Offline cla hdi hang nam tai HN giéng nhu' T
budi off road clia cac siéu xe. That ddng ngac nhién khi manh dat gang thép
Thai Nguyén cach day 20 nam con kho khan va lac hau lai la nai tao ra nhing
nhan tai nhu thé: Té Uyén, Pham Son Nam, VG Bién.....

N —

CemEame.

VG CHONG HAI GIANG
- LAM THGI TRANG CAN TU DUY LOGIC HON LA VE

Tién Hai sinh nam 1993, ban dau la 1 nhan vién ki thuat lam website. Giang (vg
Hai) la dan ngan hang. Ho gap nhau khi di hoc khda Facebook Ads réi sau doé
quyét dinh di ban hang online. Trung tam do la LITADO - nai rat nhiéu ngudai
da budc chan vao ban hang online tU kién thic va cdm hing nhu thé

Thai 2012-2013, Hai vay tién nhap hang Trung vé ban, khéong ban dudc bi ton
t8i mai sau nay mdi xd ly dugc. Sau dé ban my pham van khong thanh cong
Giang cng nhap hang tU nhiéu nai vé ban |é nhung cling chua thanh céng
&N

Sau do6 2 v@ chong chuyén qua kinh doanh thai trang n{ thiét ké. Tu di nhap
hang, dang hang Ién facebook, chay ads va livestream dé ban. Chi la 1 shop
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nho, thai gian dau con Ng tién xudng. Von tuU 150 triéu, sau 3 nam dat tdi doanh
s6 hon 10 ti. LUc dé van chi lam online , nén cd Igi nhuan tot

Vén khéng hoc bai ban, nhung dudc céai siéng nang nghién cdu, vo tinh “tim
dudc long mach” - néi nhu shark Binh roi thi vat 1én . S6 ngudi nhu Hai Giang
thai ki dé nhiéu khong ké xiét

Tuy nhién 2 vé chong Hai Giang nhan ra minh khéng thé mai la con budén nhu
thé. Ho mudn xay dung 1 Brand riéng dua trén nhing am hiéu vé nganh va
lusng Khach hang tich luy dugc nhiéu nam. Dat tén la GIIAN ban, ban do dai
“Ung dung" - tdc la mua vé 13 dung ngay. San pham tot va tién I8i nén ban rat
chay du gid ciing khéng ré, moi san pham gia 500,000 -700,000d

Thanh céng cla GIIAN 13 tdng hoa cla nhiéu cdi DUNG
Dan dau vé y tudng va trend,

Trong khi nhiéu bén khac lo di Spy hang hodc lam nhai thi GIIAN xay dung
phong Y tudng va Design riéng . Ho nghién ctu va ra mau lién tuc, ban thu
thay tot thilam tiép. Lam lau thi duc két ra thanh cdng thdc. V3i 10 mau ra thi
sé c6 5 mau toét, tilé dé du dé cd Igi nhuan

Tai sao tay ngang lai lam dugc viéc von di phai la dan thiét ké thgi trang cé
nghé? Theo Hai mau chét la tim dugc ngudi co to6 chat (ndo phai, thich nganh)
dé giao viéc, chi can nhin 1a biét phai lam thé nao, biét m3au nao sé ban tot, sé
la trend. C4i d6 phai cé t6 chat, cho du luyén tdp nhung khéng dé lam

Mat khac can tham khao tU cac hang I8n, nhung cé kha nang bién tau dé tao
phong cach riéng va tung ra B6 suu tap.

Tim dudc céng thic dé chon mau, lam Media va lam content

Media: trong cac nganh danh cho n{ (giay dép, quan &o, tui xach...) thi anh /
video rat quan trong. Thay doi concept va style lién tuc, tao dudc su hap dan
ma van ban dugc. Néu 1 bd suu tadp dat dugec nhiing cdi nhu thé thichicanra
mat 1a ban rat tét, nhiéu khi khéng san xuat kip ma ban, cé thé kéo dai chu Ki
ban hang dén vai thang (cung 1 ma). Biéu nay dén bay gid da dudc xem nhu
“chan ly” nhung may nam trudc nhiéu ngudi ban van thich copy san hinh tu 1
trang nao day (nhat la taobao hoac fanpage déi thu) vé chinh sdia chut it roi
dang. Cach lam cau tha nhu thé khién Khach hang cdm thay san pham ré tién
va rat hang chg

Xay dung No6i dung trén page:
GIIAN ludén dau tu ndi dung chinh ch dé lam cho KH cam thay ung y va tin

tudng: anh, content phai chat HON so vé&i GIA. Nghia 13 khi Khach nhin vao
thay chuan chi qua cd nghila hang sang lam day dén khi nhin gia mai dé Ién
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sao hap ly thé. Vi vay ti 1é chét dan cao hon, [én t8i muc 50% (trung binh cac
bén 13 20-25%)

Hai coé quan diém: lam tung viéc nho phai tot. TUng anh cover, tung thong tin,
tUng cadu ma3 man, tung cach hién thi video, cé link hay khéng link déu dudc
chinh chu. Moi n6i dung va cau chuyén déu dat minh 3 vi tri cla ngugdi nghe,
lam sao dé ho cam thay thoai mai, an tdm va hao hing nhat . TU dé viéc chay
ads dé hagn rat nhiéu.

GIIAN ¢cé nhiéu brand, chia ra nhiéu page va moi page déu dugc téi uu nén
dat ti 1é chot, review va chi phi marketing luon tét hon trung binh nganh

Hiéu Facebook:

Moi thang GIIAN chi tién cho Facebook ads 1ti~ 1.5 ti, tao ra doanh sé 6-->10
ti. Hiéu suat Roas > 6 la con so6 rat tot. GIIAN chicé 2 shop la nai KH trai nghiém,
ti 1€ 90% van mua online
Vay lam sao ban online khi ma n{ luén can thu dé? Mau choét la

- Dan dau xu hudng: khéng mua 3 GIIAN thi cing khdéng nhiéu naoi khac
tuong duong

- Chinh chu hinh anh : phu n mua bang mat, gid, cdm xdc . Cd chinh chu
va thém chut ngot ngao sé ban dugc, ké ca khi ho con chua cé nhu cau

- Xay dung uy tin : dé tén tai nhiéu nam trong thi trudng canh tranh Ia
diéu khong dan gian. Gi dugc uy tin thi sé cé khach hang déu dan, tu nhién

Nhan su win -win

Lic dau GIIAN ¢cé 3 ¢6 déng déu cd nang luc tét vé van hanh nhung sau doé thi
khong khdp khi cty phat trién 1én. Hai rdt ra bai hoc la tim dugc déi tac cod
nang luc ho tré nhau, théng nhat duge Muc tiéu va Lo trinh di cung nhau. Néu
khéng dén 1thdi gian nao day sé cé van dé

Vi vay GIIAN ban dau tuyén dung nhiing ngudi quen, tUng lam viéc véi nhau
roi xac 1ap ca ché hgp tac nén khé any. Cung lam, cung chgai va séng véi nhau.
nhan su dugc cho di hoc va dat niém tin, trao quyén manh mé. Team lam viéc
hiéu nhau, lién mach va gan bd. Nh3 vay, doi ngl rat it bién déng, chi ngudi
M3i khdng hdp mMmdi di. Dén gid da cé dan nhan su cot can theo tU dau (3-4
nam) dam trach cac nhiém vu quan trong

Hai clng thudng chi gap va ban viéc v3éi Leaders, nhudng cho leaders san chdai
dé tung quay. GIIAN cam két chia sé Igi nhuan va cb6 phan cho leaders. Vi thé
du cty 80 ngudi va vo so viéc chi tiét thi Hai luon rat thu thai

Chia sé cua Hai Giang véi cac ban tré khdi nghiép:
“Hay tim ngugdi thay hodc ngugdi dong hanh dé rit ngan con dudng. M6 hinh

nao clng thanh céng dudc, van dé ban da ‘sai” du hay chua, da trai qua du
moi th dé tich [0y dd nang luc hay chua®
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Hai Giang sau 10 nam can cu da tu tay ngang thanh chud hang thdsi trang cé Igi
nhuan I8n, cé vi thé trong thi trusng. Néu khéong cé udc ma va long nhiét
thanh thi chac Hai Giang sé khong lam dugc.

Cubc Bsi cé may lan 10 nam'!
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NGUYEN TUNG GIANG
- CO VAN TANG TRUGNG CHO NHUNG DU AN TRAM Ti

TU han 1 nam nay, cdc anh em hay tham gia trén cac cdng dong manh nhat
vé Tmdt nhu Ecommerce group - Cong dong eCommerce Viét Nam , Tang
trudng sé , Kinh doanh trong Ki nguyén sé déu biét t8i Giang Ac min nhu 131
NguUdi an to ndi I8N, chuyén tao ra cac kéo thdm thu hut nhiing tay to nhat vao
cung kiém tién. Giang lap nhém Avengers quy tu nhling chuyén gia thuc
chién nhat cda tidng mang, réi nhém Kéo them chi cé nhiing DN doanh sé
tram ti mdi dugc duyét, va gan nhat la AELS global gitp nhing DN cdé san
pham manh nhat ban qua Thai Lan. C4c nhdm Giang lap ra du sé lugng
member trong vai gid, cac su kién Giang to chuc luén chat nich chd DN tham
gia. Giang con nhan tu van cafe v3i gid 250usd/ gid ma danh sach inbox 1én tdi
hang tram cudc khéong xép dudc lich. Giang con la cb van tang trudng cua
imgroup, trung tdm dao tao TMBDT manh hang dau VN, va ddng sau ho trg cho
hang loat Tham my vién, spa, hdang my pham phat dat

Giang la ai ma ghé gém thé?

That ra Giang la ngugi lam marketing cé s6 mé l1au nam trong nganh TMV / My
pham. TUng tham gia v&i vai trdo dong sang lap tai Mai Han group - cty bdn my
pham online dinh dam véi doanh so6 thai dinh cao han 300 ti. Sau khi nghi Mai
Han nam 2017, Giang di chai ca nam vi da cé nhiéu tién roi. Chi mdi trd lai véi
cbng viéc tu 2018 nhung da tao ra dugc rat nhiéu cudc chai ldn, quy tu rat nhiéu
anh tai tham gia. Giang co biét tai xay dung cdng déng, cé mdi quan hé sau
rong trong nganh my pham va TMDT. Dac biét Giang vo cung thinh nhay véi
nh{ng nai ra tién. Nhung Giang kha cdi md va luén muén tao ra san chai thu
huat anh em cung hudng Ung, chiém miéng banh that to dé ai cling cé phan.
Ngudi tron nhu Doraemon, cai miéng ludn cugi lién thoang va nang lugng lam
viéc bén bi tu sang tdi khuya, Giang nhu mot 1ai budn thanh Babylon, hang say
di nhat nhiing déng vang trén manh dat TMBT day ray ca hoi.

Giang sinh nam 1986 & DBuc Trong - Lam Doéng, cung qué v8i minh. Thai do ai
cling kho khan, udc ma clia cac thanh nién |a hoc BH réi cé cdi nghé én dinh
3 SC. Giang thi lai khong “thuan” nhu thé. Hoc BDH KHTN 1thang réi nghi qua
Cambodia nhap hang vé ban trén 5giay, rongbay. TU minh lam dd nganh tu
ads, Tin hoc, dao tao..cédi gi cng nhung tay vao. Khéng coé céi gi ra hon ca
nhung chinh nhing trai nghiém hon dén dé tao nén cho Giang kha nang
SINH TON : luén biét thich nghi trong moi hoan cdnh va thinh nhay phat hién
ra cad hoi dé dot pha.
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Lén dinh cao véi Mai Han

Mai Han do Mai Xuan Dudng, 1thanh nién cng ndng thén 8x thanh [ap 2009.
Dudng cdé thé manh vé hang hda. Téi 2013 - 2014 thi Giang vé lam co-founder
kiém CMO, bat dau mdi cd chién lugc va hudng di ré rang

Dinh vi Mai Han [a 1 nha phan phdi my pham cé chat lugng hang dau VN (kiéu
nhu thegioididong trong mang my pham ....). Mai Hadn mudn 1a 1 thusng hiéu
td té: cé chat luong, uy tin, thd nghiém va cam két doi tra, giao nhan, dén bu,
thé vip...Canh tranh bang dich vu ch khong phai san pham hay gia ca (vi d3
kha ngang nhau)

Mai Han dat t&i thanh céng dinh diém, cé ngay ban dudc ca ti, trong dé chu
luc la 2 brand: White doctor va Sakura .

White doctor la thuong hiéu my pham lam trang “nhu Ngoc Trinh”"mét thdi gy
sét trong gidi kinh doanh my phdm online, thu hut dugc rat nhiéu dai ly I6n nho
tham gia ban. Nhiéu ngudi da giau Ién nhanh chéong, nhung san phdm nay gaéy
nhiéu tranh cdi vé chat lucng va thanh phan nén sém hét trao luu.

Cach lam marketing cla Giang Idc nay rat bao tay , theo kiéu bao phu thi
trudng. Chang han riéng cach lam SEO thi cé thé ndi la huyén thoai. Giang 1
lUc xay dén 40 websites, moi cédi déu cd day du content, téi uu SEO tan rang,
san sang chi tién dé PR. Chién lugc SEO la bam vao cac Brand I8n, tap trung
xay dung SEO dé phud tU khoa. Vi du khi Khach tim kiém céac brand ndi tiéng
nhu Shiseido, Lancome, L'oreal thi déu ra website nao doé trong hé théng. Cac
tU khdéa my pham déu top tim kiém, moi thang cé dén 300,000 - 400,000
traffic, lugng dat hang trén website rat I8n

Giang cing manh tay chay Ads, ngoai viéc tu minh chay quang cdo google,
facebook, Giang con hop tac vailloat agency/ freelancer san sang chia sé trén
doanh thu. Thi trudng Idn, Igi nhuan hap dan nén nhiéu ngugi tai cdng tac
Mot chién ludc khac 1a phat trién Nha phan phai va dai ly rong khap dé tang
doanh sé va 1ay chiét khau cao han tU nha san xuat. Co chinh sach tét nén
clng ma réng nhanh chéng

Mai Han sau dé ching lai vi md rong da nganh khong kiém soat dudc Tai
chinh (lam ca cung cap thiét bi, thiét ké spa...), dong thdi nang luc quan tri con
Nngugdi khong tét. Giang thiia nhan luc dé minh clng tré trau, hdo thang nén
khéng binh tdm dé vugt qua su xudng doc do .

Giang rut khoi Mai Han dé di theo hudng riéng. Nhung tién, danh tiéng, quan

hé va hiéu biét trong nganh my pham la nguon luc to I8n dé Giang quay trd
lai sau1nam nUa

108


https://www.maihan.vn/

Aldemy.com - 0972469597 AI

demy

Mai Han la tiéu biéu cho pham chat cla Giang: lam 1 cai gi dé dung dudng 1én,
budc vao cai gi la quay tung néc

HQ

HQ la 1thuang hiéu Tri mun danh cho hoc sinh sinh vién, IUc dau ban online
kha €o udt. Sau do Giang vao dam trach nhiém vu tang trudng
Giang nhan dinh, sdn pham cda HQ khéng qua ndi bat vé tinh nang, néu cu
dot tién chay Qc dé cé Khach hang thisé khéng ¢é Igi nhuan. Mudn ¢é 1ai phai
tap trung vao KH cU. Hai bai toan I8n dat ra:

-Lam sao quay trd lai mua lan 2, 3, 4

- Lam sao bién KH thanh ngugi ban hang cho minh
Giang quyét dinh phat triéen kénh ban mdi qua céac group va KOL réi ma ra
CTV hé théng marketing / sale

Mé hinh CTV ( DROPSHIP)

Mo hinh nay rat thinh hanh trén thé gidi. Ngudi ban khong can nhap hang, chi
can dang ki ma CTV rdi tap trung vao marketing, sale dé cé khach hang. Moi
viéc tU chét don, giao nhan, thanh todn déu do nha san xuat dam nhiém. Hoa
hong trén doanh sé rat cao (30% » 40% ). Nhiéu ban tré VN thudng xuyén tim
hang trén Taobao, 1688 cua Trung Qudc roi marketing ban qua thi trusng My,
va ung dung nhan tién (dé) qua cac cong thanh todn Paypal, Payoneer. Do |a
nghé ban hang toan cau du sudc kiém triéu do.

Giang mo phong lai mé hinh nay cho HQ bang cach tuyén CTV [a nhing ngugi
da mua va s’ dung hiéu qua san pham. Bua ra chinh sdch % cho CTV va gilp
ho ndm chac kién thic va ki nang tu van dé cé khach. Ban dau tuyén déng roi
loc dan sé dugc nhiing ngudi CTV tot nhat.

Chang han, méithang HQ c6 20,000 Khach hang mdi thi Giang gui chinh sach
CTV, may man chuyén dugc 10% sang lam CTV thi thé nao cling cé dan vé. Mé
hinh nay doi hdi lam cham va chac, khong tham lam tuyén CTV con chua ro
vé san pham. Ban chat CTV la kiém tién & di chg hang ngay, nén néu khdé qua
thi ho sé khdng lam, ma néu dé qua thi lai canh tranh [an nhau. Nén can cho
ho cai Igi via du, va thudng xuyén dao tao, truyén doéng luc, cé chuong trinh
Mdi mé dé ho dén nhan.

Duc két bai hoc thanh cong clia moé hinh Dropship tap trung & 3 diém then
chot:

- Tao Bong luc cho CTV: cho thay cdi Igi du I8n thi ngudi ta hanh déng. Vi
du: cho CTV hudng luén 40% daon dau du ho dang ki cho chinh ngudi than.
Viéc cod don dau tién rat quan trong, gitp CTV tin hdn vao viéc ho sé kiém dudc
tién
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-Pao tao va cung cap cac phuong tién tan rang dé CTV bat tay vao lam
ngay. Vi du moi ngay cung cap san content (anh, video, cdu ch(), gui cho CTV
qua Zalo, dua san cac group Facebook dé ho dang bai

- Pha v8 tam ly e ngai: Cac CTV cd nghé sé hgp tac véi nhiéu brand, nhu
vay can ludén quan tdm ho trg dé ho cam thay tin tudng va don sldc cho minh

Quan li CTV theo kiéu “cui bap"

Giang cé biét danh “thanh excel", du quan Ii cty tram ti thi van dung 1 kiéu
excel rat réi ram va chi chit s6, mau. Nhung thé lai ra tién. Chang han mau nay
dé Giang quan Ii CTV, diém rat hay la da xay san dinh muc clia MKT - Sale theo
cidc mau : Tim (vugt KPI), Xanh (dat KPI ), Vang (canh bdo KPI ), Bo (KPI bo
dong ). Khi két qua cua CTV dudc dua vao, nhin mau la sé danh gia hiéu qua
marketing dang & diém nao (S - A -B -C) réi ti d6 dua ra VIEC PHAI LAM. Vi
du néu marketing la B thi ngay hdm do trudng nhém marketing phai cho biét
li do va hanh dong ti€p theo la gi

& (¢; ["Wdocs.google.com/spreadsheets/d/1z5w39HbAwaQy8caS3PTwPizOuRIT/Tevfcqu AMFWdl/edit#gid=721621329

it Ungdung [ So D5 tdng Thé MK. Théng Ké KH Niéng Nhap - Google Tran Tra Doanh 56 - Goo. Bién ban hop - Goo. Dr.Vuong-MKT Plan.. KHTN T8 - Google.

Report MKT & Sale My Pham HQ T8 @ = ~ 8 N
Tép Chinhslra Xem Chén Dinhdang Dirliéu Congcu Tiénichbd sung Trogidp Daluu tét ca thay ddi trong Drive
~ ~® P 100% + d % 0 00123+ TmesNew.~ 1 - B I S A & H R R BmYyYy~->- @&-
*324000
8 ¢ AA AB AC AD AE AF AG AJ
Ngay Ngin sich ];()1‘1::1 Doanh s§ %‘:;IS(T (()::lg:ls chi.l;’l:(i:;kt % MKT Ph:;;grich PMS':;:kh Take Action
2008 §.630.000 @ 641 218.168.539 25,52% 518264008 | 5.63% 32802008 11910200400 784%| S S Duy tri higu sudt ~
2108 7.390.000 4 428 143.203.953 @ 6,86% 23272208 0.717.2208 S A Dy manh Sale  ~
2208 0.241.000 4 637 214.723.6134@ | 5,029 3.372.6004| 12.613.6004 S A Dy manh Sale ~
23/08 7.403.0004 385 130.808.008 d 8,13% 19667204] 93607204 A B Xem xét Sale
24/08 5.945.000 4 511 175.038.143a | | 5.04% 25499604 84949604 S S Duy tri higu sudt ~
25/08 7.535.000 & 531 176.237.4194 | 27.84% 5.49% 2.966.8804| 10.501.880 ¢ S s Duy tri hidu sudt ~
26/08 0.331.3004 252 82.657.171d 13,79% 14614604) 10.792.7604 B c Xem xét MKT
0 2708 | 113400004 419 142.545.150 @ 11,43% 21431004] 134831904 A B Xem xét Sale
2808 | 10667.400a 267 91.348.920 d 17,14% 13447006] 12012.1008] 1930%| B c Xem xét Sale
2008 | 125510004 350 119.419.347d 15,43% 17579104] 143089108] 1759%| 8 c Xem xét Sale
3008 | 14667.400a 429 146.695.633 | 14.67% 21504304 168268304] 1684%| B c Xem xét Sale
3108 | 126674004 102.837.685 d 18,08% 1513.8204] 14.181.2204 B c Xem xét Sale
TONG | 117.368.500 d 1.743.683.599 & 1.242.497.880 | 9.45% 26.844.000 | 144.212.590 A A Duy tri hi¢u sui ~
Target | 308.448.000 & 1.229.200.000 @
Hiéu suat 1 1426 |
+ = DSKH ~ Trang tinh4 ~ Report Ads T8 ~ Report MKT& Sale ~ Plan ~ n Khém phé

Ngoi véi Giang, ndi vé cach kinh doanh my pham ca ngay khéng hét. Giang
nhu pho tang kién thdc thuc chién my pham. Minh chia sé thém mot séy dé
Moi Ngudi Mot so I8i khuyén tu Giang

My pham la nganh ting trudng bac nhat trong nhiéu ndm qua
- Rat nhiéu DN my pham VN lam khoéng chinh théng nhung cé thé chiém
t8i 40% - 60% thi trudng (vi khnong chinh ngach ). Quy mé thitrusng my pham

cd nhan khoang 1ti dé tU cac bao cdo chinh théong, nhung theo Giang thi so
thuc cé thé I6n gap nhiéu lan
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- Nhu cau bat dau bung né tu 2015 vi da qua thdi doi an kén mac, ti€p can
ca nhing nhém rat tré (hoc sinh) hoac thu nhap thap

- My pham thuan Viét rat phu hgp véi dac thu cla dan ta va chua bi rang
budc bdi cdc quy dinh tiéu chuan clia thé gidi, nén clia phat trién rat I8n. Riéng
cdc ngach nhu trang diém, tri mun, diéu tri thucgng ton..thi hang VN rat canh
tranh

- Cac thuong hiéu ndi dia ngay cang manh [én va san sang canh tranh cac
thuong hiéu quoéc té. Ngudi tiéu dung cling san sang ung hdé ch khéng hé
sinh ngoai
3 VN, dugc my pham lai dac biét phu hop dé trién khai TMBT vi nhiéu I do

- Lam dep la nhu cau bat bién, cang tang nhad su phat trién cla Social va
Mobile - nhing th( khién ngugdi ta ludn nhin vao cac “idol" dep nhu than tién
va ao udc minh cling phai dugc nhu thé

- Mbi trudng séng ngay cang doc hai, nén sldc khde con ngudgi cang trd
nén yéu &t han. Trong khi cac hé théng y té khéong dap Ung dugc thi ca hoi
cho cac san loai TPCN rat I8n

- Cac san pham ngoai nhap kha dat tién, chi phu hdp vaéi phan khic cao
cap. Trong khi dé6 phan khuc binh dan rat déng dao van san sang chi tra cho
nhing sadn pham thap hon va cé cong dung nhanh chéng.

Cac mo6 hinh KD my pham pho bién

- Truyén théng: nha san xuat » tdong phan phdi » phan phdi khu vuc -
phan phditinh » dai ly » ban [&. Rat nhiéu mo hinh kiéu nay van con hiéu qua,
doanh sé rat I8n. Chang han nhiéu tay to nhap hang tu Nhat, Han vé roi day
vao hé thong phan phoi thu tién ti hang ngay

- Lai: vUa phat trién nha phan phdiva ca ban |é. Dang chuy cé nhing ngoi
sao nhu Ha HO (MOI cosmetics), Ngoc Trinh d& tham gia thi trudéng va dat
doanh so rat khidng

- D2C - direct to customer : xay thucng hiéu, san xuat (truc ti€p hoac gia
cbng) réi ban lé tai cdc chudi clia hang hodc bang kénh TMDT. Bay [a mé hinh
dang phat trien manh mé& may nam qua, v3i nhing cai tén ndi bat nhu
Mioskin, Nu cosmetics, Nuty, Hasaki.....

- Bot my pham: 13 md hinh 1 nhung lai két hdp cac moé hinh da cdp . Nang
luc tap trung vao viéc tuyén “tuyén dudi" nhung van cé déi marketing dé ban
& “lam mau". Cé nhiéu cai tén dinh ddm nhung minh khéng tién nhac dén

Budc chan vao thitrusng my pham thé nao ? Lsi khuyén cua Giang danh cho
cac ban cé nguon luc vua phai

Nén tap trung xay dung 1 Brand thoi, di tu R&D rbi san xuat, marketing va Ban
|&. Tranh 6m dém dé ra 1 brand cd nhiéu SKU (rda mat, tam trang, sang da..))
dé ban tron bd cho KH vi rat khé lam. Xu hudng hién nay, ngugi tiéu dung cé
nhiéu lua chon, ho cé thé mua sla rdia mat cda brand nay ma tam trang 3
brand khac. Hon na cac brand cling lam marketing va khuyén mai dé canh
tranh sat van
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Vi vay, nén lam ddng 1 dong san pham cho that tét va git chac chan KH dé
ban lai

Cach lam marketing cling phai rat tap trung va cé chiéu sau dé tranh nhing
tay to c6 nguon luc manh hon ludn vit Ads dé ca thi trusng

-Tap trung vao 1tinh nang, 1 nhém doi tugng, 1 kénh cé kha nang ra dan
cao nhat

- Ban dau nén bat dau tU chay Facebook / Google Ads vi dé la nhiing kénh
dé dé ra s6 nhat . Nhung sau dé nén phat trién thém kénh cdéng déng, video
hodc livestream dé gidm chi phi ads. Roi ti€p tuc phat trién hé thong CTV

Cubi cung, nén xay dung 1 DN minh bach td t€, tuan thu cac quy dinh vé
Thué, An toan dé cé thé di xa.

AELS Global
TU may thang nay, Giang trd thanh dai dién phia Nam cula AELS Global. Vi tai
ngoai giao va kha nang ho hao, Giang da tap trung dugc hang tram DNH cé
nguon luc manh vé san pham, Ads, Telesale dé danh qua thi trudng Thai Lan.
D3 c6 nhiéu case study trong thai gian ngan da [én dudc doanh sé ca ti/ thang
Vai tro clia AELS la m3 dudng: tuyén nhan vién kho bai, luat, hanh chinh, dat
c3 s8 kinh doanh. Chu DN chuyén hang qua kho va té chidc doéi chay
marketing (ads) 3 VN . AELS lo ca phan chét sale (bang céach tuyén sale tai dia
phudng). Cam két Igi nhuan
Giang rat tu tin vao san chai BDNA

-San pham my pham VN cé hiéu qua tét, st dung cac nguyén liéu phong
phu san cé trong nudc nén giad ca canh tranh

- Anh em VN vit ads rat kinh :D c¢ 1é khéng thua ai
Tham vong doanh sé& moi thdng han 100 ti - con s6 nghe hét hdn nhung minh
tin la cudc chai I8n doé can nhing ngudi biét “hé mua goi gid" nhu Giang

sssssss
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N6i dén my pham tri mun, minh lai nhd dén cé ban (tré han, sinh ndm 88) tén
la Phudng - sang lap Gu beauty

Phuong di du hoc Uc vé réi lam cho 1 vai cty nhd. Ca duyén dén khi Phuong
guen dugc1dau moéi nhap hang my pham tri mun va dudng da tu My vé. Bang
lGc roi viéc, Phudng dang ban trén trang cd nhan va nhd vai ngugi ban cdé
nhiéu followers chia sé. TU 3 triéu tién nhap hang lan dau nam 2015, Phudng
da ban dugc doanh sé 500tr/ thang tdi 2017, I6i nhuan du mua chuc 16 dat
Quan 9 (thgi dé gid con ré, gid cling gap han 5 1an). M6 hinh don gian dén
khéng tudng tudng dugc: Phudng co kha nang viét bai rat cuén hut véi giong
diéu vo cung ca tinh, thu hdt dugc 1 lugng fan “cudng" 9x san sang hong
chuyén va mua lién tuc. S6 lugng ngudgi inbox theo tung phut. Chi céd 2 ngudi
ngoi phu chét don, thém 1 ban ké todn va 2 ban giao hang theo ca. Moi thong
tin san pham, tu van, khadch hang dugc nhap vao 1 file google sheet dé moi
Ngudi cung lam viéc. Trong 1 can phong chung cu cd, vua la ngi chda hang,
vUa la ngi lam viéc tu van. M6 hinh hiéu qua tuyét doi.

Thanh céng cla Phudng dua trén 3 yéu to

- Su nhay bén vé san pham: ngugi Viét von bi nhiéu van dé vé da mat
(mun, nam, den...) nhung lai khéng tu tin di kham, ma thudng Ién cac fanpage
dé nhan dudc cac tu van online (cho dé ngai). Vi vay nhiing ngugi via cdé hiéu
biét vé cham sdéc da, via cé kha nang néi chuyén khén khéo, viia cd san pham
tot nhu Phuang thuc su la “clu canh" cho ho.

- Nguén hang tét: VN thai day la thién dudng clia cac my pham xach tay,
gia rat thap so vai cac clia hang chinh hang. Nén nhing ngugi ban online chi
can tap trung vao nang luc marketing & tu van thi cd ban dugc la co 13i

- Facebook bung né: Phucong con khong cé website, khéng chay Ads va
hau nhu khong quan tdm dén san TMBDT. Facebook qua manh. Vé&i 1 lugng
follow va fans khoang 10,000 thi chi can Phuong dang bai la ¢cé khach nhan tu
sang tdi toi
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Chi vai 1 profile cd nhén, 1 fan page va nhing file don gidn kiéu nay, Phudng
da kiém dugc tién chuc ti trong 3 ndm.

Phuang la1case study thanh cdng nho, nhung tiéu biéu cho cac ban tréthanh
cdng ma minh gap vé sau nay. Do la su két hgp gitta ddé nhay bén vé Thi trudng
va Ca tinh manh mé tao nén nhan hiéu cé chat riéng. Khi nén kinh té tang
trudng va ngudi tiéu dung dé 1én online thi v s6 ca hdi kinh doanh nay sinh.
Ngudi nao nhin thay dugc thi trudng, va biét 16i cuén ngudi mua bang cai chat
dac biét cla ban than, thi sé sédm thanh céng

PO VAN TAI - KHAO KHAT DAN LOI THANH CONG

“Khi ban khao khat mét diéu gi do, cd vi tru sé hop luc giup ban dat dudc
diéu dé” - Nha Gia Kim.

DO Van Tai sinh ndm 90, qué 3 Hung Yén, hoc DHKTQD rdi tru lai HN. Mang
trong minh khat vong mua nha HN va ching minh gia tri ban than, Tai chuyén
hudng sang ban hang online. Kiém tién tram, réi vai tram, roi tién ti moi thang.
Moi budc di cda Tai déu rat nghiém tuc va no luc 100% theo tdm thé "bi don
vao chan tudng", lam nén nhing két qua dang né du chang ai hau thuan. Tu
Mot ban chay ads, hoc thém vé quan tri, tai chinh, nhan su.. tU 1 ban lam
marketing tra thanh CEOQ, rbi lai manh dan trao quyén dé khai phd nhiing mo
hinh kinh doanh mai. Tai sac sdo, cé tam nhin nhay bén va khat khao manh
liet. Nhung rat tam ly, khiém nhudng va hoa déng. Khéng hé san si, 6n ao hay
ra vé ta day, Tai chac chan [a hinh tugng minh mudn chia sé cho céc ban tré.
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Gac tro. Con dudng nho. Nhiing 16i ré quanh co

Nam 2008, Tai lén HN hoc DH KTQD, & chung vd8i anh trai hoc BH BK. Gia dinh
khéng co diéu kién, b6 phai lén d chung nudi 2 anh em an hoc. TU dé, Tai luén
mang trong minh ndi dau dau la phai cé dugc chd ddng 3 HN chd khéng thi
vé qué cho 6n dinh, con séng let det thi qua kém coi phu long cha me.

Ra trudng, Tai bat dau 3 Vatgia v8i muc 4 triéu, hang thang van phai vay tién
dé trang trai cudc séng. Tai nghi " Néu da & HN thi phai phat trién manh dé
con mua nha chd khong thi vé qué cay rudng". Nén cl tran tréd mai dé tim
dudng.

Tai chuyén sang Topica lam sale, ludng cao hon 1 chudt nhung sau han 1 nam
thi van khong kha ndi. Tai nghi, néu cd lam sale thi c moi khi déi viéc phai
hoc lai sdan pham tu dau, coi nhu da di td chan nui lén gitia rbi lai quay ngudc
lai. Nén can phai tim dudc 1 nghé ma hanh trinh phai lién tuc va dudc tich 1Qy.
o la marketing.

Thai 2012, digital marketing chua phat trién, nhung Tai da thay do la xu hudng
ma cac Cty I8n sé dau tu trong tucng lai.

Thuc ra thi khi dé digital marketing da khd phdt trien nhung vdi 1 ban Sinh
vién mdi ra trudng va khéng ai chi dan thi quad that khéng dé dé nhin ra con
dudng nao cho minh.

Tai bat dau vai vi tri Facebook ads tai Topica Native, IUc do |a startup dugc dau
tu I8n Nnén Mmoi thang dudc cap ngan sach gan 1ti dé chay Ads. Nhg dé dudc
hoc rat nhiéu kién thuic, dugc thd nghiém nhing loai hinh mai nhat, dudc ho
trg truc ti€ép tu FB tai Singapore.

Giai doan 2013 - 2017 thi Topica chac la cty chay Facebook ads nhiéu nhdt VN,
maoi thang khodng vai triéu dé. Topica dd khai sinh ra mé hinh chay Qudng
cdo chuyén déi than thdnh: bat ki mau QC ndo, tép khdch hang nado cling
can phdi do ludng cho tdi Sale theo cdc chu ki mua hang dé biét dugdc can
toi uu 3 dau. Nhan vién chay Facebook ads va team Tu van (telesale) luén
cdp nhdt so6 liéu tuc thoi cho nhau va dudc giao KPI ré rang, chi tiét tdi tung
sdn phdm ting kénh chay. Tu duy nay via thuc dung via khoa hoc, Ia budc
doét phd ching minh radng Facebook ads cé thé tao ra doanh thu. Cé hang
ngan ban tré nhu Tai dd dugdc ren luyén trong moi trudng Topica nhu thé, sau
nay budc ra doi d& thanh nhing CEO / CMO cua cdc cty bdn hang online
doanh sé “dang so” va roi “lan truyén bi kip vé coéng”. Co thé nhac dén nhidng
cdi tén nhu Nguyén Trung Kién, Vi Vdn Hon, Binh Khanh Nam, Thién Tran,
Nguyén Thu Ha (em gdi ho minh). DG gan day, mé hinh chay Ads kiéu Topica
cho thdy nhiéu diém han ché nhung cé thé xem ho la trucdng BH digital
marketing hang dau VN
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Cong thirc toi wu

L8 = L8/L7*L7/L1* *C3

Don hang thanh cdng= Ty |é khdch hang tra tién/khach hang déng y * Ty Ié khach hang
dong y/ khach hang duoc lién hé * Ty 1é khach hang duoc lién hé/so lead * s6 lead

T6i wu Lam gi

Tang C3 Phan trwdc néi rdi M
T6iwull/c3 |Tang chdt luong contacts

T6i wu L7/11 Tang chat lwvong clia nhan sy Sales
T6i wu L8/L7 Tang chat lwvgng cla nhan su Giao van

Cong thuc téi uu than thanh cua Topica, sau nay thanh hinh mau cho cdac
ban chay Performance marketing.

Tai lai suy nghi: néu van & Topica, dugc ho tré tan rang va bao boc nhu vay thi
budc ra ngoai sé thé nao? Nén Tai nhan chay dich vu freelancer dé tich Iy
kinh nghiém

“Nhung roi sao nfa? Néu cU chay dich vu mai thi cling hét thai gian?”

Budc ra anh sang

Tai tham gia cac cong dong digital marketing, tao dung tén tudi bang céc
budi offline va cac bai chia sé thd thuat, céng cu, case study... LUc dé Facebook
ads chua qud hoan thién, mudn chay Ads hiéu qua van con phai thu céng
trong viéc test, doc chi sé... nén cac bai chia sé cua Tai dugc hudng Ung nhiét
liet. Cdm nhan dudgc gia tri, Tai mudn thanh H4 & Topica va budc dau tién la
tréd thanh Admin & cong dong Digital marketing: t6 chuc off chia sé vé
marketing, kinh doanh

Binh Nguyén tuyén Mod cho e¢dng dong iSocial, Tai Ung cld, do da co chut tén

tudi nén dudgc chon. Tai tiép tuc td chuc cac budi offline bén ngoai cho cong
dong va dudc biét dén réong rai
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Mot ngay khi Tai dung chia sé trén san khau, chgdt nhan ra minh dang “khoa
truong" truéc nhing Nngugi co rat rat nhiéu tién han minh.

“Ho chdng qua chi dang bi 1 nut that nhd, va tdi ddy dé tim cdch gé chu
ngudn luc ho manh mé nhu thdc chdy. Coé gi dé SAI SAI ? Minh cé thé thanh
expert vé Facebook, cé thé [én Manager tai cty véi muc luong 15 triéu nhung
nhu vay van khéng Ia gi so véi nhing ngudi kia. Véi ndng luc nhu vdy mad su
nghiép chi tién Ién nhu thé thi chac 30-40 ndm nda mdi mua nha (sad but
true)”

Tai mudn vit bd nhiing cdi htu danh vé thuc bang cach nghicéng viéc trudng
nhém tai Topica. Nhung may thang sau dugc mdai vé lai Topica di phat trién
Edumall Thai lan. Tai nhan thdy minh thi€éu cac manh ghép cua Kinh doanh:
sale, Tai chinh, logistics... nén quyét dinh van quay lai Topica dé hoc hdi thém
vé quan tri nhan su, phan tich so liéu... Edumall thanh céng, Tai dugc tang
lugng, dudc thudng, nhung udc ma mua nha HN van qué xa Vvai.

Topica cd Mot cai hay ma hau hét SME déu thiéu: do la 1 hé thong van hanh
theo con s6, sai 3 dau sé biét 16 hong dé va, moi thd dugc duc két va bién thanh
cdbng thuc. Sau doé Tai quyét dinh ban giao cong viéc 3 Edumall Thai lan dé
sang cac bd phan khac trong Topica hoc hdi thém, chi dong trao doi véi cac
trudng bd phan khac, dao sau tim hiéu cac cach thic van hanh cla tung
nganh hang.

Cudi cung thi Tai quyét dinh budc ra khoi comfort zone.
Cudc chdi Ién

Nghi Topica, Tai chinh thidc khéng con 1a 1 ngudi lam cdng an lusng. Nhung
Tai khong muon lam 1 freelancer nhan phi dich vu chay Ads nhu thong
thudng, ma manh dan ngdi v8i chl DN thoda thuan co ché chia sé % theo tang
trudng DN, chU khéng nhan chi phi cdng. R6i dugc 1 cty giao cho moi viéc vé
Marketing (di nhién cé cam két doanh s6) va dudc trd 20% doanh thu. Tai dong
Y, v8i diéu kién phai dugc tham gia vao sau trong quan tri va van hanh, chu
khéng phai chi lam marketing.

Nh{ng gitinh tly nhat hoc dugc nhanh chéng phé dién. Trong thdi gian ngan
tU khi cé Tai, doanh s6 da tang tU 400 triéu 1én 1.2 ti / thang. Thu nhap cua Tai
tang gap 10 lan :D. Nhung diéu quan trong nhat la Tai da chidng minh dudc uy
tin va tdm anh hudng tai DN.

Khi cty mudn ra dong san pham mdi, Tai dé nghi goép von dé tré thanh cong

suU va chia sé 50% Igi nhuan. Bong luc dé day tang trudng manh mé gap boi,
Tai nhan dudc thu nhap 1én dén gan 500 triéu moi thang.
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Gidc ma mua nha thanh hién thuc.
Thé réi xay ra su cé, Tai bi day ra khai cty

Séc. Vé con ngudi, vé 1ong tin. Mat ca so6 tién cb phan gid tri Idn. Mat ngl han
1thang. Tai trd nén mat dinh hudng va hoang mang khéng biét lam sao quay
tré lai nhu cd.

Tai nhan ra rang néu minh van chi lam Marketing nhu trudc, khéng truc tiép
xay dung san pham thi cling chua nam dudc goc va cd thé bi can gid xody
thoi bay bat ki lic nao. Phailam tu géc

Cad nghiép bac ti

Tai lap 1 cty mdi véi tham vong sé vucst cty cl - cd vé hdo thang nhung cling
théng cdm dudc vi luc nay Tai con rat tré va cu sé6c khong hé nhe. Nhing y
tudng, dinh hudng ma trudc day chua co diéu kién lam thi sé dén tam huyét
vao day.

Tai nhanh chdng xac dinh dudgc ré Binh vi, Ldi thé cah tranh, LS trinh ra san
pham. Nhung con Marketing va Sale thi rat khé dé canh tranh truc dién véi
cty c{, ma can phai tim hudng di mdi khac biét.

Tai quyét dinh két hgp vaéi 1 KOL cé san kénh youtube, cong dong, profile |a
Hana Giang Anh. Ton 60 triéu cho 3 video dugc hon 1 triéu views, dugc bonus
thém bai post tu profile va group cé san. Thanh cdong ngoai stc tudng tuong.

Khi mai bat dau vao thang 12/2018, doanh thu loanh guanh maéc 200 triéu thi
N3 cu hich d6 da vot I1én han 1tivao thang 1/2019. Tai da tim thay kho bau cua
ddi minh.

Cudi cung, Khat khao that su la gi?

Muon ching to vai cty c0? Hay lay lai dudc thu nhap clU? Moi thd Tai da vugt
mong dgi roi thi tu hoi Ban nga cla minh la gi?

NG6i nhu chd tich VG “Trung Nguyén': Tién nhiéu dé lam gi?

Tai ngdi suy nghivé khat khao tham sau trong ki Uc. Thi thay rang diéu minh
that su mong la ldam sao dé nhiing ngudi xung quanh hanh phic han. Udc ma
mua nha, coé tién.. cling la dé lo cho bé me va anh em, chU Tai cling khong

han doi hoi qua nhiéu cho ban than.

TU doé suy nghi nhu dudgc cdi troi. Tai quyét dinh mad rong kinh doanh, tao diéu
kién dé thu hut dugc nhiéu cong su va gilp ho thanh cong.
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Tai dong gdi lai md hinh, trao quyén cho cac ban dudi quyén dé ho van hanh
va chia sé quyén Igi. Tai mudn gidi phdéng ban than. Triét [ don gidan: Moi ngudi
chi cé 24h, néu dén hét cho cty thi sé khéng con thai gian cho cac viéc khac
nla. Nhung néu céng hudng dugc thdi gian clia ngudi khac thi sé di xa hon
va gia tri I8n hon.

Sau khiban giao dugc quyén diéu hanh, Tai md cty th 2 kinh doanh san pham
mMd3i. Lai suy nght rang: néu van lam nhu cU thi cling sé chi “nhd" nhu cG. Can
1 cudc chgi Idn tu dau, canh tranh dugc véi cac Brand I8n va vudn ra thé gidi.

Tai bat dau thay déi quan diém Kinh doanh theo hudng san sang hgp téac, chia
sé Igiich. Biét két hdp dudc thdi gian va nang luc cla nhiéu ngudi sé tao ra gia
tri vugt tréi. Cé cac DN cung cong sinh v3i nhau, sé manh [én va chiém linh thi
trudng. Cach lam la:

— Khai thac dudc Data cé san. M&i DN céng tac déu cé mét lugng Data
Khach hang riéng, néu biét tai s dung thi tao dong luc tang trudng ngay

— Phu manh hon, tao ra trend. Chang han, trong cty mdi, Tai két hgp ngay
v3i 1 ngugdi ban cé san hé théng page manh va KOL xin x0 dé chi tap trung vao
san xuat, cla hang, quan tri. Két qua tang nhanh gap may lan so vai trudc day.
Minh ching ré rang cho viéc hdp luc sé di nhanh han va lam I8n han tu dau.

Tai cing thoat khoi Tu duy cda ngudi chay Facebook ads ra don thuan tuy.
Cudbc chai mai la phai xay dugc Thuang hiéu “ngon" dé ra dan va khién Khach
hang them mudn. Cach lam la:
— Tao dé phu bang KOL va Truyén thdng ram rd. Cai nay khong khé vi co
nhiéu hé thong page, website manh san ma hgp tac.
— M3 chuoi cita hang. Ban dau tiét kiém thi mat bang dé ban, phia trén
lam kho.

Khi da ma dugc cty th 2 doanh sé rat I8n, Tai lai nghi xa han dén Xay hé sinh
thai. Bai 1é mdi ngach chi cd 1 quy md nhat dinh va an dudc vai nam. Sau doé
thi sao ? Tai da c6 ban dap vé von, dong tién, con ngudi thi can xay dung Hé
sinh thai dé phat trién 1au dai:
— Pi dau tu cho nhiing ban tré cé tam nhin va mau chién nhung cd y
tudng hodc san pham tét
— Budc ra khai online (cty th( nhat cé dén 80% online). Offline to han rat
nhiéu va cé nhiéu game I8n dé thach thuc

Tai chia sé: cty nhu 1 con ngua, nhiéu cty nhu nhiéu con ngua song hanh.

Nhung khéng chay dan hang ngang cac ma cty sau tan dung Igi thé cla cty
dau, san pham ra sau phai muagn stc gié dé di trudc doi thi cho du ho cé chay
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ads nhiéu hon. Chinh vi vay, cach lam cula Tai cing mang tinh ké thta va hgp
tac sdu rong han. Chang han mot vai cdch da thanh conag:

— Két hdp véi ban bé ban hang online khac (rat nhiéu) dé phat ké voucher.
Moi thang cé thé dudc tram ngan voucher. Tang dé phd, uy tin thucsng hiéu,
tim dudc khach mdi ma it tén chi phi

— Lam viéc v8i cac bénh vién, chdm séc sau sinh dé tiép can phu nl sau
sinh va ban san pham ddng thai diém. Xay chinh sach CTV cho cacy ta, hd ly,
diéu dudng...tt dé don hang dén tu nhién va rat déu dan

— Lién minh v8i nhing anh em dang ban cung 1tép Khach hang: taisao 5
ong phai tra tién cho Google/ Facebook dé quang cdo cho cung 1 Khach hang
» tao ra1 ma chung, cé uu dai khi mua bat ki sdn pham cldia nhan hang nao

No6i chuyén vai Tai ludén dat minh tu dinh tri thic nay dén dinh tri thic khac.
Co6 ca duyén ndi chuyén véi rat nhiéu Doanh nhan I8n nén minh hiéu dugc
tam c3 tu duy cua Tai da 8 muc I8n dén thé nao.

Lam sao dé c6 Tu duy va Ki nidng sac sao nhu thé?

Bi quyét: “Ludn dat minh vao thé chan tudng”. Tai cho rang moi ngudsi déu cé
tri thédng minh gan nhu nhau, nhung sé hoan toan khac nhau khi bi dat vao
thé chan tudng. Vi nhu 1 ngudi me ngay mai khéng kiém dugc tién nudi con
thi sao ? Bubc phai chay.

Cac ban tré dé thdoa man, dat dudc 1 chut xiu thanh céong da hai long roi. Tai
san sang “quén" di nhing gi minh dang cé dé bat dau lai tu zero. Moi lan nhu
thé lai bung lén khat khao dé lam dudc gap chuc lan céi c.

Lam sao dé nhan ban ddi ngi?

Tai da that bai vai lan khi trao cd héi cho nhiing ngudi gioi, ké ca thué quan Ii
tU bén ngoai. Ngd ra 1 diéu: 16i cia DN la cdi gi, diéu minh lan toa, van hdéa DN
minh la gi, diéu minh muoén nhan vién thé nao...TU dé di sdu vao nudi trong
ldnh dao tU trong chinh to chuc. Tai danh thai gian chia sé rat nhiéu cho nhan
vién, roi cd 2 thang ca cty thué homestay dé outing, toi ngdi véi nhau tdm tinh
va thuc day. Cd madi 1 nam Tai sé ngdi lang nghe ting nhan vién dé hiéu rd
mong dgi va diéu chinh céng viéc. Tai cé kha ndng lang nghe rat tét, hiéu ré
nhan su cé dac diém gi: ngudi chi thich ngdi 1 minh, ngudi thich danh, ngugi
mMuodn thu nhap..tu dé ghép vao buc tranh chung cula cty.

Nh{ng diéu quan trong ma Tai luon hudng dén la xay dung maoi truéng vi con

NQUg3i, NGi Nhan vién san sang lam ca trua, téi dé dat dugc muc tiéu cho chinh
ho.
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Tai san sang trao cd hoi, cho ¢cd ché mdi, huéng dén win-win, nhung cling rat
can trong dé sang loc ra nguadi xing dang. Tai danh thdi gian dé tim hiéu ro
than thé, cdc maoi quan hé, ndi lo... tU dé phan tich va gilp cac ban giadi quyét
dugc van dé cudc séng trude khi dua ho co hdi dé gidi quyét... Tai ludn san
sang dat minh vao ngudi khac dé that su gildp ho phat trién.

Chon thi trudéng thé nao?

Co 2 tiéu chi ma Tai ludn coi trong: Quy mod to va Tan suat nhiéu. Trong thi
trusng doé thi moi ngudi sé luén phai mua, va san sang doi tU bén nay qua bén
khac, nén chi chi can tru lai l1a da séng tot. Con néu thi trudng ma chi cé cho
cho vai 6ng dau nganh thi khéng vao vi mat thai gian va ca hoi.

Khi thay thi trusng “coé vé tham" thi can phan tich tinh huéng cac 6ng Ién vao
thi truséng thi minh sé dudc va mat gi? Luc dé hdy chon ra 1 ngach du khién
cdc 6ng I8n phai dan do khi budc vao vi chi phi dé chiém linh va dé bep daoi
thu khién ho phai chun chan.

Vao thi trusng thi phai Téc do, can bat tay véi nhiing ngudi cé thuc luc san dé
day dé phd manh, chd khéng di lom dom tu dau.

Vao thitrudng thi phai cé diém khac biét: vi du trong mang do [6t ma Tai tham
gia vao luc dau, thi cac gia tri khac biét la khdng vién, sexy, da sac..nhung cai
nay da gilp Tai ban tét. Kinh doanh la qua trinh ludn phai tim ra diém khac
biét va cai tién lién tuc.

Kinh doanh cé phai di theo dam mé?
Vui miéng hoi Tai cau nay, khédng ngd nhan dudc cau tra I8i qua dinh.

Cac DN van hanh sé gidng nhau dén 80%, chi khac nhau vé san pham. Ngudi
lam quan tri ndm rd dudc cach van hanh thisé du stc tham gia nhiéu linh vuc.
Kinh doanh la nhin ra dugc co hoi cda thi trudng va tim san pham phu hgp.
Chon dudng la kha nang thang cao. Con chuyén mon cé thé “thué" dugc. Vidu
Tai khdng phai la chuyén gia thiét ké thdi trang, hay la ngudi cé gu cao vé doé
|6t Nhung sé thué lai nhiing ban gidi vé design.

Khi quyét dinh kinh doanh, can dat nhing cau hoi: Béng luc cia minh la gi?
Pam mé chua chac da to bang déng luc (kiém tién, ching td minh..). Va phai
thuc té dé ludn cé tai chinh lo dudc ban than, gia dinh. Ba tham gia mang nao
thi hay master mang dé chd dung nhay lot chot.

Pay la thdi cua cac ban tré
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Céac ban cd6 co hdi dé rut ngan thai gian vi cong cu, hang hdéa minh bach va
san sang. Thi trudng dang qua rong vi moi Nngugdi da san sang mua online, cac
san clng support tan rang. Moi thi dé dang hon, Khach hang chuyén khoan
mau le, khdng doi hdi nhiéu. Thu nhap cling thay doéi khién hanh vi mua hang
tréd nén dé dang hon

Nhung dé thanh céng van phai trai nghiém thuc té tU cac DN [8n, dé gitt dudc
Tu duy bai ban. Thanh cong nhanh nhung khéng cé nén maéng va tu duy thi
sé khéng dixa duge. Phai hiéu ban chat bang cach di hoc thém vé Kinh doanh,
Quan tri, Tai chinh dé& chuyén minh. BUng nghi rang minh gidi chay ads hay
ban hang dropship ma nghi minh ngon khéng can hoc hoi na

Cac ban SV ra trudng nhu 1 t3 gidy trang. Van cé nhiéu ban sé vé dugc buc
tranh thanh céng, nhung hau hét kinh doanh sédm sé that bai (di nhién).
Nhung ké ca khi that bai thi can rat ra bai hoc la gi, hiéu minh thiéu ki nang gi
va phai hoc thém tu dau. Vi du ban yéu vé ki nang marketing thi nén tham gia
vao 1cty I8n, dudc hoc, dudc téi ren khi du ban linh mdi nén nhay ra. Can hiéu
badn than, minh cé thé manh gi, mudn gi, xady dung dudgc 16 trinh va chuan bi
cho nhiing “cud nhay". bung chup giut, dung chi nghi dén kiém tién qua sém

Viéc qua nhiéu ngugi tham gia kinh doanh online sé khién thi trudng mau bao
hoa, canh tranh gay gat. Nhiéu ngudi ban hang cd nhay vao nhay ra lién tuc,
nén luén cé ca hdi cho Nngudi vao sau, mién ban chuan bi dd nang luc

“Hay cu khat khao, hay cu dai khg”

Phai cd 1su khao khat du I8n dé thay doéi ban than minh. Hau hét cac ban tré
co khao khat tru lai TP, chling td ban than nhung phai hoach dinh tung budc
dé dung sa lay vao 1 muc tiéu ngan han (20tr, 30tr). DOn vao chan tudng, nghi
vé gia dinh, vé bé me, vé tusng lai dé minh cé déng luc manh mé haon thoat
ra khoi cai déu déu hang ngay
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Viet Corset - thuong hiéu néi y Viét Nam, dé dua Tai td néng thén Ién dinh
cao su nghiép

THE KHUGNG - TAI KHONG D3I TUOI

Thé Khuang sinh nadm 1992, sinh ra va Ién 1én & Daklak. Minh khéng hiéu sao
Daklak lai la nai san sinh ra nhiéu tai nang lam Digital dén thé&, bén canh Thai
Nguyén - ban sé gap rat nhiéu gusng mat tU cac vung dat doé trong cuodn
ebook nay. Xuéng HCM hoc BH, cho t8i nam 2 DH chua hé biét 1 ch vé Digital
Marketing. LUc d6 ranh roi chi biét 1én mang chi biét doc tin, giai tri, chcgi game.
Tinh ¢ nam 3 BH, Khuong bat dau tim hiéu vé MMO trén Google, thd lam 1s6
hinh thidc co ban nhu click quang cdo, gb captcha.. dé la nhiing cong viéc rat
tay chan va thu nhap thap. Khéng nan chi, Khuang tiép tuc tim hiéu vé MMO,
va may man kiém ducgc ~$1000 dau tién khi ban céc gigs tU Fiverr vé cho céc
freelancer 3 Viét Nam.

Budc ngoat khi Khuang tiép can affiliate marketing va nhanh chéng nhan ra
tiém nang to I8n cua né.

—Pau tién la Product Launch - Quang bd san pham sé 3 thi truéng quéc
té. Kiém gan 23k$ - 1s06 tién khong tudng véi 1 ban tré tay khéong bat giac
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¢ Seller $ Product ¢ v v $ Conv ¢ M B I ¢ Total
Clicks  Visitors  Sales Visitor Sale
1976 Products 60,702 30,555 1,789 586% $0.75 $1285 $22,986.54

—T38i nam cudi PH, Khuang lam affiliate marketing san pham vat ly trén
Amazon va3i hinh thuc Nichesite, sau nay phat trién Ién Authority Site. Con sé ma
Khuong thu vé nhiéu hon nhiéu so vai viéc lam Product Launch.

Chuan bi nén tang dai hai han, t&i 2015, Khudng xay dung doéi ngl kiém tién
v3i Teespring & xay dung cdng dong cung lam . Khuang ndi danh khi chia sé
case Study kiém $5000 don gian véi Teespring & hudng Ung hang tram ngan lugt
doc. dén hét 2016, ngoai Teespring, Khuagng md rong kénh kiém tién bang
cach t6i uu nguodn traffic & tim Nnhing campaign ngon tU nhiéu network khac
nhu CJ (Commission Junction).

$20,631.02 Sale
$16,518.44 Sale
$16,011.42 Sale
$15,931.50 Sale
$15,433.41 Sale
$12,607.88 Sale
$8,501.80 Sale
$3,122.77 Sale
$2,292.95 Sale

Tdng trudng hoa héng hang thang cua minh trén CJ

T8i 2017, thai ky cua Cryptocurrency I1én ngoi, thi trudng tang trudng 1 cach
chéng mat. Khuosng & cdéng su dau tu sém vao nhiéu du an ICO va may man
la c6 I8i trudc khi thi trudng rét tham hai vao 2018. Thdi gian nay Khugng tham
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demy

gia nhiéu referral program cula cac san giao dich & ICO tiém nang. Chang han
nhu case study kiém 11,8 BTC d& dang.

Quay lai thi trusng Viét Nam nam 2018, cé san cdng déng I8n manh, va kién
thic “thuc chién” trong thdi gian ngan, Khudng cé nhiing thanh qua dau tién
va ra dai Case Study doanh s6 300tr/thang (Pén thdi gian nay thi con sé dd I8n hon
nhiéu). Co 1thdi team Khuong tao ra doanh sé rat khung cho Kyna.vn, san
ban khoéa hoc truc tuyén hang dau VN - sang Idp bdi ngudi ban thGn minh
Nguyén Tan Hiéu

24M
18M

12M

Khuong khéong xuat hién nhiéu trong cac su kién bén ngoai nhung la Nngudi
biét cach truyén thu kién thic va cam hung affiliate marketing va kinh doanh
online day cadm hung. Thu sinh, nhe nhang va khiém tén, luén nhiét tinh Ung
hoé va dung phia sau cho cac dan em toda sang. Hién gid Khudng ma ra rat
nhiéu mang, mdoi mang cé han 1team thién chién dé lam, va3i cach thuc rat
chuan chinh va cé chiéu sdu nén hau nhu mang nao clng ra tién. Ngoai ra,
Khuang thudng xuyén viét sdch, ma cac khda hoc, xay cac coéng dong va su
kién chat cho anh em giao luu hoc hdi. Khuang khéng chi kiém tién cho chinh
mMinh, ma giup cho hang ngan ban khac cung kiém tién, dua nhing thu von
bi nghi Nng3d nhu ban 4o thun, coin, kiém tién online..trd thanh 1 nghé thdai
thugng véi nhiéu ban tré.

Thanh céong clia Khuang khong hé may man, ma tiéu biéu cho1thé hé tré hoi
tu dugc nhiing pham chat tuyét vai nhat cdia ngugi Viét trong thdai 4.0.

— Khat khao: tU vung qué |1én thanh phd, lang thang bat dinh trong thé
gidi internet dé tim con dudng cla minh. Khdng ngan ngai thi nhiing viéc la
lam, san sang cay ngay dém dé khoa lap nhing diém thiéu hut cda ban than.
Chién thang bang tai nang va ndi khat khao doéi dai

— Hoc hai: internet la1kho tang trithidc ki diéu. Nhiing dién dan, héi nhém
la Nai ban cé thé hoc nhiing ki nang cdé thé Ung dung dugc ngay ma khong
trudng I8p nao day dudc. nhing Ngudi tudng Nnhu xa la cling san sang M3
long ra ho tré han ca anh em. 1 ngudi thanh cdng, kéo theo ca nhdm [én
huong. Ai néi Nngugdi Viét xau xi chd minh thay ngudi Viét online rat tuyét vai.
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— Nhay bén: online |a thé gidi phang, moi kién thiic va cong cu va co hoi
déu ngang bang nhau bat ké xuat phat diém. Nhing ngudi thanh céng
thudng la ngudi Nhay bén nhat, dé nhin ra nhiing thd ma ngudi khac dang
con nghi hoac. Tu affiliate marketing, MMO dén bitcoin hay forex, trong khi ca
XH con dang ban khoan céi gi thé nay, thi nhing ban tré nhu Khuong da kiém
ca triéu do.

— No luc: dU kiém tién rat s8m nhung ho khéng dung lai. Van tiép tuc khai
phad nhing vung bién mditrong dai duagng internet bao la. VUa hoc hdi nhing
Mo hinh quan tri hién dai va sang tao ra nhiing cach thic dét pha, ho bat
dau xay nén “dé ché&" ciia chinh minh. Va ho cling bat dau nhan ra SU ménh
dé tiép tuc hoan thién ban.

Nhung Khuong khéng hé dat thanh cong dé dang, nhiing that bai cé thé xay
dén thudng xuyén va phai chap nhan. Lam MMO clng rat c6 dan, tu doi dién
v3i nhing bai todn khdé 1 minh, it giao luu v3&i bén ngoai (vi khéng cé nhiéu
viéc can), it c6 ngugdi hiéu va déong cadm. Nhing ban lam MMO |ubén 3 trong
trang thai can nado vi chi can vai lan “ngu” thi sé tien mat cing khung khiép
Khuang bdc bach: Nhiing diéu ky diéu khéng bao gid dén 1 cach dé dang.
Nhing ngudi thanh céng déu cé tinh than thép va 16i séng tu do.
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Thé hé 9x di tu dong rudng lén thanh thi, bat chot tu hoi sao dat nudc minh
phong phu vé san vat va tinh hoa vé am thuc thé ma ngudi ndng dan mMmai
khéng thé giau. Budc truyén cam hdng tU cadu chuyén cla Trung Nguyén,
Highland, hay Vinamit, nhung khi bat dau thi hau nhu déu phai déi mat vai vo
s6 bat cap ma nguodn luc ho khdéng thé gidi quyét. Roi may, khi Mang xa hoi va
TMBT bung no, viéc ban hang tré nén thuan tién han thi ho bong nhin thay
con dudng mang ndng san tU vudn t8i bép clia moi ngudi gan haon bao gid
hét. Khai thong dugc dau ra roi, lai ti€p tuc dau tu vao nghién clu, sdn xuat
néng nghiép cong nghé cao, xay thuang hiéu va tich [0y ngudn luc dé vuan
ra bién I8n. Ho chinh la nhing ngudi ndéng dan 4.0, via cd Ki nang ban hang
TMBT thanh thuc, vla cé hiéu biét sdu vé san pham va cé nang luc sang tao
ra nhing cadu chuyén nang tam ndéng san. Ho dang déng goép 1 phan quan
trong vao su phat trién clla nganh néng nghiép trong sudt nhiéu nam qua, va
ca tudng lai sdng rang phia trudc.

THUY LINH - QUANG HOI LIGHT COFFEE - DANG VA NGOT HOA
QUYEN BE THANG HOA

Suébt 10 ndm qua, Light coffee chi la 1 thuong hiéu nhd so vdi nhing dai gia
Trung Nguyén, Nescafe, Highland va cing khéng ndi tiéng bang The coffee
house hay Milano. Tuy vay ho chinh Ia nhgudi tién phong sang tao nén xu
hudng cafe nguyén chdt dugc déng goi theo phong cdch méc va hién dai -
nhing thd gan nhu la chudn muc cua cafe hién nay. Ho cling 1én san TMBDT
dau tién, la best seller ding chung mém vdi cdc brand I8n, livestream trén cd
Alibaba

Cap vgd chéng Nguyén Quang Hbi sinh nam 87 3 Hué, Boan Tran Thuy Linh
sinh nam 89 & Binh Binh da sang lap Light coffee nam 2012 v8i mong udc dua
néng san Viét Nam ra thé gidi. Sau 10 nam, ho da cé cudc sébng hanh phuc véi
3 dla con xinh xan hoc trudng qudc té, 1a hinh mau dugc James Dong (Ceo
Lazada VN) chia sé trén Linkedin nhu dién hinh cla gia dinh hanh phuc (va
thinh vugng). Linh con |a best trainer Tmdt, dugc Lazada, Alibaba mdai dao tao
chinh thic cho seller khdp VN. Online va TMBT d& gidp Linh / H6i thuc hién
Udc ma cua ddi minh, va ti€p Idla cho udc mao cua hang ngan ban tré muoén
thanh céng nhd TMDT.

Ho da lam diéu dé nhu thé nao?

Cafe la dai duagng do, v3i vo sé dai gia cé nguodn luc bao trum tU san xuat, phan
phoi, chudi quan dén xuat khau. Vn cling la nudc uéng cafe nhiéu bac nhat
thé gidi, véi cdc quan cafe phud khap tu ngd hém dén mat pho. Rat nhiéu ngudi
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mudn tham gia vao nganh cafe vi rao can gia nhap thap: mot cdi mat bang
nho, vai bé ban ghé va vai dung cu don gian la khdi su dugc. Lam nho thi
khéong khé. Nhung dé lam nén chuyén I18n va khac biét véi cac thucsng hiéu
manh khing khiép thi doi hoi cach lam phai hoan toan khac biét

Luc khai su Light coffee, HOi con chua biét uéng cafe con Linh mdi chi la co
sinh vién mai ra trudng, ho chi cé moi udc ma nén cling khéong lam gi khac.
Clng M3 quéan, clng xay dbéi phan phdi: mua xe tai, tuyén sale, phat
sampling....dan dén phai gbng ganh chi phi qué I8n. Ho that bai khi bat chudc
cdc mo hinh bai ban clia cac tdp doan cé nguon luc I8n va di trudc nhiéu chuc
nam

Phai KHAC BIET

Light coffee bat dau lam cafe nguyén chat, khong tam udp, dé 1a hudng di rat
mMa3i mé trong thai cafe VN chudng céc loai cafe uéng lién hodc den dang. Di
chao hang hau nhu quan nao cling ché vi vi nhat va mau khéng den. Thé roi
sau do trao luu take away bung nd, cac quan bat dau chudng cafe rang moc
thi mdi kha lén

Mot hudng di khac biét luc dau nda la lam cac xe cafe ban ngoai dudng, trang
tri bat mat va nhan vién phuc vu chuyén nghiép. Linh ké ngay dau chi ban
dudc 4 ly cafe nguyén chat du dung tu 5h » 8h san, tuy nhién dung xu thé take
away thi ho nhanh chéng nhan Ién dudc 20 xe. Lgi nhuan kha 6n. Nhung Linh
nhan thay kho di xa dugc vi mé hinh dé sao chép, phu thudc vao nhan luc, nén
quyét dinh bd dé tap trung cho mang béan si cafe. Nhiing nam sau do, Linh/
Ho6i di khdp cac hdi chd nudc ngoai 3 Thai, Lao, Quang chau... dé tim y tudnag.
R6i mot ngay nam 2016, ho bén duyén vdi Lazada, bat dau dua san pham lén
ban trén san..va vuan |én tu dé. Hién Light coffee 1a thuong hiéu cafe dan dau
trén san TMDT, dung chung mam vdi cac brand I8n nhu Trung Nguyén,
Highland sudt tt 2018-2020. Théng k& moi ndm hon 100,000 khach hang khap
cad nudc. Ho cling bat dau ban dudgc cafe ra thé gidi thdng qua Alibaba, hay
ban cafe cho nhiing coffee shop va su kién I8n 3 malaysia. M&i day Linh con tu
tin livestream trén alibaba.com vdi thong diép “the best coffee bean in
Vietnam..."

Light coffee luén sang tao ra nhiing san pham dan dau xu hudng: cafe khong
hoa chat, khong tam udp, dugc dat trong cac bao bi cé phong cach bui chat,
nang dong, giau sdc séng - nhing diéu nay da thanh mac dinh véi cac thudng
hiéu cafe tré hién nay. Khi Ién san, ho khéng don thuan la dang san pham va
giadm gia, ma ludén tim cach dé khac biét di, dua trén soé liéu phan tich tu thi
trudng va déi thd ma san san cé. Vi du ho ¢é cac gdi sp 30 gram trong khi thi
trudng chicd 40 gram, ban dé han vi gia ré han; hay gian hang luén dugc thiét
k& rat bat mat theo ting chuang trinh cla san dé thu hat khach. Nhing viéc
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do tuy khéng cdé gi qué dac sac, nhung doi hdi tam huyét va nd luc moi ngay,
dé ludén tao ra nhing diéu mdi mé, vugt qua khai 16i mon

Céach lam cua Light coffee cling rat tinh gon, dén gig van chi cé 20 ngudsi dé
quan i tdt cad moi thd. Tan dung téi da cac cdng cu ma san cung cap dé tu
dong hda va gia tang nang suat, tiét giam cac chi phi khéng can thiét. Viéc
két hgp vdisan cling cho phép Light coffee séng trén vai ngusi khéong 16, danh
nguodn luc dé tap trung cho sale va marketing, nh{ing cai sé tao ra doanh thu
ma khdéng can tén qua nhiéu chi phi cho van hanh. That bai ldc khai dau do to
chic theo khuén mau truyén théng rat cong kénh da gidp cho Light coffee
bay xa han.

Phai NO LUC VA KHONG NGUNG HOC HOI

Luc bat dau khai nghiép, Linh chi la c6 SV via ra trudng, khdong cé mindset vé
kinh doanh, yéu vé digital marketing, thi€éu ki nang phan tich sé liéu. Gan 10
nam, Linh va la 1 best seller trén san, via la ngudi me cla 3 dda con, via quan
li mét codng ty 20 nhan vién, vua la best trainer cda Lazada. Linh khiém ton tu
nhan minh [ ngudi hoc cham :D, va tin rang ai cing cé thé lam dudc néu
quyét tdm. Tuy vay moi thd cling phai cé “bai” clia no, va thanh cong khéng
dén sau 1 ngay. Tat ca la 1 qua trinh khong ngung nghi, két hgp tU nhiéu thu:

— Hiéu khach hang: moi feedback vé bao bi, chat lugng, cdng nang... déu
dudc nghién clu ki dé dua ra cach lam t6t han. Bac biét san TMDT va online
cho phép tuang tac truc ti€p va hiéu ting nhém KH, dé 1a cach lang nghe hiu
hiéu dé biét minh phai lam gi cho t6t han

— Kién tri: thdi gian rat khdng khiép. né sé khién cac déi thid cé thé tu guc
Nga, Ngudi nao tru dugdc sé co ca hoi.

— Toc do toi uu: tan dung moi khoang thai gian dé lam viéc. vd di hoi chg,
budi toi co thé livestream chot don. hodc via lam viéc nha xong cé thé tudng
tac vai kh. Linh nhd lai 1Gc sinh bé thd 2 xong phai gdy mé ma van ngdi day
choét don.

— Hoc va chia sé lién tuc: nhiing gi hoc dugc khi chia sé gitp cho hang
ngan ngudi khac thanh céng, md ra thém ca hdi hgp tac. niém vui dé cling
Nngot ngao khac khéng kém gi du vi cafe.

Ban trén san ai cling ban dugc. Nhiing ndm 2017 ban rat dé, nhiéu seller phat
lén nhanh chéng. Nhung dén gid can dau tu nghiém tdc hon khi da xuat hién
nhng market leader (highland, king coffee), con sé lugng seller tang |én phi
ma. Ngay ca nhiéu brand cafe nudc ngoai cling dang xam nhap bang offline
trudc khi dat online. nhing ngugdi hiéu biét da rat nhiéu, néu chidang Ién ma
khéng cé chién lugc marketing, sale thi rat khoé ban. Vi vay cét 16i dé song nhd
san thi phai dau tu cho tri thic va trai nghiém dé THAU HIEU.
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— Hiéu san: mdi san cé chinh sach khac nhau, cong cu khac nhau. Lazada
va Shopee hoan toan khac nhau va khac Tiki. Nén phai di sau thi mdgi biét dudc
cach thic dé thanh céng.

— Hiéu minh: co gi, von, sp, nang luc... thi mai di xa duadc.

— Hiéu nganh: dac trung, hanh vi kH, tra I8i dugc vi sao ngudi ta mua hang.

Nh{ng cai ma Light coffee lam dugc nhu trén cing khéng cé gi qua dac biét.
Ai clng cdé thé lam dudc, nhat l1a nhing ngugi cé tiém luc. Nhung doi hoi phai
no luc lién tuc va8i khat khao va su hi sinh cao dé. Kinh doanh online khdong
danh cho nhing ngudi muén an nhan hay thu nhap thu déng nhu truyén
thuyét

Phai Ién Online va TMPT?

Diéu nay hién nhién, nhung quay lai thai 2016 thi san TMDT van la cai gi dé day
nghi hodc. Cdc mod hinh cafe thanh céng van 1a phan phdoi, xuat khau hodac ma
chudi. Vay Light coffee da chon con dudng cho minh nhu thé nao, dé di tdi
dudc dinh cao nhu hém nay?

Pau tién, hay dat cau hoi tai sao ngugi ta phai mua cafe trén online

— Hanh vi: Mua cafe 3 tap hda thi khéng thé tu chi déng tim ra dc nhiéu
loai cafe nguyen chat, va khong cé nhiéu lua chon. Online tao ra 1trai nghiém
mua sam cé cam xudc hon, bang théng tin, hinh anh an tugng va cac chuadng
trinh khuyén mai day hung khadi... |én online, khach hang sé tim kiém va phat
hién dugc nhiing diéu thud vi khién ho muoén thu.

— V06 s6 lua chon: cafe gi cling cé, tU trong nudc, dén nhap khau, tu
espresso t3i capuchino, tU pha phin tdi pha may, tu gdi to t8i gdi nho...vdi cac
tin do cafe thi ho nhu lac vao 1thé gidi day ma luc

Tiép theo, tai sao khong lam theo mé hinh khac di?

Lén Online con ¢cé thé van hanh theo kiéu mdi, tinh gon va hiéu qua, nhat Ia
v@i startup cé nguodn luc han ché& Chang han v3di mo hinh truyén théng thiton
kho phai nhap vao rat Idn, néu hang cé date thi madi 1an hoan vé sé 16 nang.
Nhung khi hgp tac véisan TMDT thi khéng can ton nhiéu, cé thé du dodn dugc
stc mua dé tr hang, hodc cé thé day hang nhanh chéng qua cac chucng
trinh. Viéc ndm bat d liéu dé phan tich trén online cling rat tién Igi: KH lam
gl, quan tam dau, hanh dong thé nao déu do ludng dudc.

3 day khdng phd nhan nhitng mo hinh truyén théng trong nganh cafe, nhung
rd rang cach doé thudng chi danh cho cac cty cé nguodn luc I8n. Startup phai
chai kiéu khac.

Tang trudng sdc mua trén online rat nhanh, néu Nnam ngodai TMBT chi mdi
chiém 4% so v3i Retail va tap trung 8 HCM / HN thi ndm nay da |1én 5%, va phu
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réong ra cac tp 18n khac. Tiki, lazada bat dau ma kho & tinh, va lién tuc hoan
thién héthdng. Cac seller cé thé tu khaithac dudc rat nhiéu tinh nang: tu dong
dk km, cskh... khéng can phai nha va ai. Cac dich vu xoay quanh TMBDT phat
trién: cho thué kho, déng gdi thué, phan tich di liéu, quan Ii kho, chinh sua
anh online...nén ngugdi ban chi can tap trung vao dung nang luc 16i : sp va ban.
Pod la ca hdi cho hang triéu ngudi. Va Light coffee cng gap may khi ludt dung
can séng than mang tén TMPT.

# m.alibaba.com/air/app/alimsc/live/pages/live-room/index html?tracelo...  ¥r

Q GREEND JSC e LM_LGZMO"
Product evaalion H 1 SIEU SALE
Alll?aba.com P 9.9. CHINH HANG
, Online ‘ on=Hos
Trade Show

VIETNAM 2020

_——NHAN HANG,BAN -
& CHAY NHAT

DINH DUGNG NGUOI LON ~

() ENSURE

() GLUCERNA
& ANLENE

O LIGHT COFFEE
© VINAMILK

THONG TIN CHi DUGC UY QUYEN BOI CONG TY TNHH LAZADA SOUTHEAST ASIA.
BAN QUYEN DA BUOC BAO HO.

Light coffee dd Ién dinh cao trong cdc seller ban trén san, con Linh da Ién
dinh cao khi xudt hién trén alibaba

Phai quay trd vé offline va di sdu vao chuoi gia tri nganh.

Online van chiém 13 1 phan bé so vdi tiéu dung offline. Mudn I8n han thi phai
di sdu vao chudi giad tri nganh, thdm nhap vao cac kénh phan phai offline. Hoi
chia sé rang quang 2011 - 20120 chi la giai doan dau nhu 1 dda tré, dén gid mdi
bat dau budc vao giai doan day thi. Ho da chuan bi dd ngudn luc dé budc vao
san chai I8n offline:

—Md réong quy md, da dang san pham, tap trung gia tri hon. vd cafe
khoéng say, cafe thuc dudng... nhing thd dang dan dau xu hudng.
—Chu déng nguyén liéu: mua néng trai.
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—Md3 thém cac mang kinh doanh néng san maéi dua trén quy trinh va
hiéu biét san cé. Linh sdp mda ra 1 business online ban hat giéng VN ra khap
thé gidi, va 1 business ban set cay cho dan van phong trong dé giai toa stress.

Pudc xem 13 dién hinh clda thanh céng va hanh phuc, nhung Linh / Hoi rat
thuc té khi néi vé minh. Muén Kinh doanh néng san online thanh céng, hay
lam dung céng viéc clia ngudi ndbng dan: gieo hat rdéi cham bdén maoi ngay dé
dén I4c hai qua. Hay ludn tap trung, say mé va no luc, khéng qua ban tam tdi
Nnh{ng ndo nhiét cla ngudi khac.

Linh cho rang kinh doanh online dang bi thdi phdng, khéng hé nhan roi hay
kiém tién nhiéu haon, hay tay khong bat gidc... dé don giadn chi la 1 cach lam
Md3di mé han, nhiéu thu vi han. thé gidi online hay offline réi ciing sé hgp thanh
mot.

Cd hdi cua néng dan 4.0

Ngudi ndbng dan lam rat cuc kho, nhung gia lai rat thap va bap bénh. TMBT ¢
thé giup ho ti€p can t8i ngudi dung va séng dugc trén chinh manh vusn. 3
Trung Quoc, ngudi ndng dan livestream ban trai cay online trén Taobao. VN di
sau nhung hoc rat nhanh, vi du hoc tro cua Linh, chd gian hang
caykiengsadec, ban cdy canh truc tiép tU vudn 3 Bong Thap trén san dang coé
dudc doanh s6 rat tét. Su phat trién cdia san TMDT va nhiing ngugdi tién phong
nhu Linh / H6i sé gdp phan quan trong dé giac ma “from farm to door" cua
Ngudi Nbng dan thanh hién thuc

NGUYEN ANH VO, FOUNDER @NAM XANH - GIEO TRONG MIET MAI
SE DEN NGAY HAI QUA

Nguyén Anh Vo sinh nam 1991. TU 2012 khi la SV ndm 2 BH Kinh té da tap tanh
ban giay online trén Facebook. Thai nay 3 Saigon cac clia hang giay 3 Nguyén
Trai, Ly Chinh Thang cuc thinh, mai téi khach chen chic mua. Mot s6 ban tré
nhanh nhay tim cdc ngudn hang tu xudng roi ban trén cac dién dan rao vat
nhu 5giay, muaban.net... con chay Fb ads dé ban giay thi Vo cdé 1&é 1a 1 trong
Nnhng ngudi dau tién . Trong can phong tro nhoé vua lam nai chda hang, V6
vUa tu lam marketing via chot don,déng hang va tu minh di giao. Thai 2012-
2014 moi ngay chay 20tr tién Ads, dinh diém thang ban 10,000 doéi. Cung vai
NguUdi ban, V6 sang lap thuong hiéu giay Talaha, m3 cac cla hang vua ban
online vUa ban truc tiép. Talaha nhu Nngdi sao Mdi ndi trong nganh giay, khi
MJi dugc Hariwon vao lam cb dong chién lugc, va dinh vi nhu 1a “thucng hiéu
giay cla Hari Won"-1céach PR an theo slc ndng cla cb ca si dé thusng nay
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Rat nhanh sau dé Talaha dugc anh Binh Anh Huan (dong sang lap
Thegioididong - sdng 1ap Seedcom - 1 tugng dai trong nganh TMBT) dau tu.
Doi ngl quan tri dugc bd sung thém nhiéu nhan tai va tiép nhan nhing tinh
hoa phat trién chudi tt anh Huan. M3 dudc 9 store, IGc nay Talaha I1én dinh cao
danh tiéng trong cac chudi giay.

THAT BAI

Céac ban search vu dong cla clia Talaha sé thay kha nhiéu théng tin lUm xum.
V6 thang than nhin nhan va dudc két thanh cac bai hoc mang theo sudt ddi
kinh doanh:

—Quan li tai chinh kém: hau nhu anh em lam giay (hay thgi trang) déu bi
viéc dé. CU ban dudc la hang mau nhung tién nam chon trong kho, chi phi
phat sinh khéng kiém soat dugc, dén khi nhiéu su c6 don vao 1ldc la gay.

—Quan li van hanh qua non: 6 clla hang 3 mién bac déu giao cho nhan
vién quan li. Ba4n hang offline doi hdi nhiéu thd quy chuan vé trai nghiém
Khach hang, tu van ban hang hay cac dac thu vung mién.. nhling diéu do
VUGt qua tam nang luc clia may anh chang quen quay online.

—Ngay tho va non nét trong cudc chai kinh doanh, vén phai déi mat vdi
nhng maéi quan hé phuc tap va thudng xuyén xung doét. Cai nay thi khong
tién noi sau han.

RUt khoi Talaha, V6 cling khéng cé nhiéu tién vi du la sang lap kiém GD thi
lucng clng chi 8tr, khédng hé cé tai san tich luy. Danh 1 nam di tim hiéu céc
Mo hinh kinh doanh, réi bén duyén véi Nam. Danh 1 nam n{a hoc trong nam
trén Binh Phudc nhu 1 ndng dan thuc thu, vua tap tanh ban online. Do la 1
khodng thgi gian tra tan long kién nhan. Vi lam néng la nghé qua nham chan:
cay phat trién mat hang tuan, moi ngay troéi qua rat cham va lap di 1ap lai
nhing diéu cl ki - khac han v8i budn ban luén né dan theo phut va gudng
quay soi dong bat ké ngay dém.

Cung lam v3&i ndng dan va thdm nhap rat sdu vao chudi phan phdi clla Nam
giup VO nhin thay nhiing van dé cda nganh ma chua ai chiu gidi quyét. Do la:

—Khé bao quan va chi phi vdn chuyén cao: nam tuci khong dé ducc qua
3 ngay, dé cang lau cang giam chat lugng. Van chuyén bang xe lanh thi rat
dat con xe thudng thi sé bi hu hao nang. Chinh vi vay du nam la mat hang cé
gia tri cao dudc ua chudng nhung néng dan phai ban gia thap con ngudi mua
thi khéng dé cé dc hang chat lugng. Cac trang trai nam dat & ven thanh phd
I8N, sdng cat chiéu phai cé mat 3 ngai tiéu thu, néu khdéng dugc la bd . “Sang
rau chiéu rac” la cdu noéi cla miéng cda Nngudi lam nam

—Dich vu khéng chuyén: khong cé cty nao chuyén ma nam chila1phan
trong cac mat hang ho cung cap. Nhung nam lai la loai hang dung theo ngay,
la nguyén liéu cho nhiéu mdén an nén khong dugc dut hang. Vi vay cac nha
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hang ludn can doitac cé kha nang dam bao ngudn hang tudgi, lién tuc va dung
hen. Tuy nhién Igi nhuan khéng dd hap dan nén khoéng ai chiu lam ki dén muc
do

—No6ng dan khéng dudc dam bao dau ra nén ho khong dédm dau tu. Nam
tuy dé trong nhung mudn cé 1ai thi phai lam quy mod I18n, xay farm va lam hé
théng nhiét lanh dé nhiét dé ludn 6n dinh 8 muc quanh 5do C. B4 |a bai todn
luadn quan nhu nhiéu loai Ndng san khac

Nam xanh da lam giai quyét van dé dé nhu thé nao?

—Khai théng dau ra: hiéu rat ré& minh chi cé nang luc tét vé kinh doanh
nén can tap trung vao viéc tim dau ra cho ndm. An dam nam dé & cac chg dau
Moi dé hiéu dudng di va bién dong gid clia néng san. Go cla tung nha hang
dé hiéu nhu cau chua dugc dap Ung cla ho, du hau nhu ai cing cd san nha
cung cap. Lam viéc vai cac siéu thi dé hiéu cach tham gia vao san chgai Ién. Di
chia sé trén khap céc group vé néng san dé gidi thiéu sp va tim kiém Khach
hang tiém nang

—Dich vu chuyén sau: V6 cam két sé cung Ung hang theo ngay, dung gig,
dam bao chat lugng, diéu ma khong may ai lam dugc. Hang hai tu trang trai
sé dudc giao thang trong ngay, khéong bao gid bi dut doan. Bat ki phan hoi
nao cla Khach hang sé dudc lang nghe va xU |i ngay lap tuc.

—béng géi san pham va lam chu ngudén hang: san pham sé& dudc chia
lam nhiéu loai, tuy chat lugng, va ban cho cac Khach hang theo yéu cau khac
Nnhau. Vidu ban cho nha hang chay sé khac vgi khach san 5 sao, ban cho quan
nhau khéng can phai dep nhu siéu thi..Ké ca loai thap nhat (di nhién la van
dung tét) - sé dudc ban ra chg dau maéi dé thu hoi von. Bé hang ludn cd san
bat ki khi nao can, Vo két hdp gilia tu trong (30%) va thu mua tU cac hdé nong
dan, san sang dat coc vai chuc triéu dé ho tin tudng danh cho hang tét nhat.

Lam Nong nghiép phai tim hiéu rat sau dé thay dugc nhing 16 hong cula
nganh ma xéng vao. Do la cd qua trinh 1an 16n, ném trdi va nhin thau nhing
thach thic va co hdi cla thi trudng roi th nghiém nhiéu cach giai. Dén khi
thay cong thuc thi mdi bat dau bung suc.

Mat 2 nam dé chuyén doéi tu 1 “thanh nién budn giay online” ngan don thanh
1“lai budbn ndm kiém chu trang trai”, Vo quyét chuyén tam véi nghé nam tu
2018. Dén 2020 da tang trudng han 51an (1 phan cling vi Covid khién néng san
online 1én ngdi). V6 da séng dugc v8i nghé nam, va gilp cho nhiéu hé néng
dan song dugc trén manh dat cda minh.

Tatcatrong:

V& vua la néng dan, vua la [ai budn, vua lam shipper vua la 1 seeder chuyén
nghiép trén khap cac group. Ca lam clia Nam xanh bat dau tu 4h sdng té&i 3h
dém, hang dugc gom lién tuc va van chuyén theo cac nha xe, téi Sai gon thi
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phan don di giao. V& nam trong 1ong ban tay tUng ngdc ngach, ting nai tiéu
thu, ting khach hang. Lam néng phai dan than, phai ném trai dd nang mua
va cay dang cUa cdi nghé “sang rau chiéu rac”, chd khéng hé an yén nhu céc
bai chia sé trén may group Bo phod vé rung.

Von san hiéu biét cong nghé nén Nam xanh thiét ké dudc cach thic va quy
trinh hiéu suat hon han so véi cdch budn ban truyén théng. Quan Ii kho bang
Sapo, quan nhan su va KPI bang Airtable, dU liéu kinh doanh dugc quy chuan
va cap nhat lién tuc réi phan tich dé ra quyét dinh. Biéu nay gidp téi uu chinh
xac tU dau chuodi: gid ban, don hang, giao nhan, thanh toan t&i cudi chudi: thu
Mua va san xuat ...moi cai tién nho chi 1% sé gdép phan gia tang hiéu qua
chung va tao nén mot hé théng chac chan tU dau. Pay la bai hoc ma Vo da
thdm sau that bai dau dai.

Dac biét Vo la ngudi ké chuyén miét mai trén cac group, vé nam, vé nghé lam
néng, vé tinh yéu vé8i ndng san Viét. Nhiing cau chuyén rat ddi va mdéi mé nay
ludn hap dan dugc ngudi doc va tao dung dudc su ddng cam. Lam seeder trén
group c6 khac gi ngudi nbng dan “gieo hat" trén cac cadnh déong: bén bi, khdéng
ké thai tiét, mac I8i dam tiéu. TU bd cai téi cao sang dé lam nhing diéu tam
thudng vai trai tim nhiét thanh nhat, la diéu ma ngudi doanh nhan va néng
dan déu phai lam.

Khoéng co tién dé ma chay Facebook ads phdng tay nhu trudc, Vo két hop gilia
viéc di chia sé, két ndi vai viéc toi uu SEO (search engine optimization) va toi
Uu website tUng chut moét. Dén gid Trén Google khi tim kiém cac tU khoa lién
quan dén Nam thi hau nhu cac vi tri dau la cua Nam xanh. Rat nhiéu cty I8n
nho lién hé Vo khi can ngudn hang nam, hodc khi nha cung cap cua ho bi dut
hang, hdi nhiéu dén ndi khéng dd hang ma giao nhat 1a cac khach & xa. biéu
doé tao nén cho Nam xanh vi thé dé di néi chuyén ngang hang vaéi nhiéu dai
tdc manh haon, va nhan dugc nhing cd hdi nghiém tuc. Téi Idc nay nguon
khach B2B da 6n dinh va tang trudng lién tuc, véi han 30 nha hang I8n va
hang tram khach nhd han. Hién Vo lam ca san xuat, thu mua, ban B2B (cho
nha hang), ban tai siéu thi (Vinmart, Lotte) va ban |é.

Ngoai online, V& con xay doi offline di khap cac nai dé phat trién kénh phan
phdi, dau tu thém vao san xuat.

Theo dudi Néng nghiép bén viing va gia tri cao

Nam xanh d& nghién clu va cho ra mat cac dong nam ché bién san nhu cha
béng dé cd thé ban toan quodc. Viéc nghién clu ra nhing sdn pham mdai va
ban truc tiép t8i ngudi tiéu dung qua cac kénh online hay san TMBT sé giup
nang cao gia tri kinh té trén tung cady nam va khai thac dugc hét san lugng, tu
doé gidp ngudi ndbng dan manh dan dau tu cho san xuat I8n. Tuy vay khi budc
vao cudc chgai doé thi Vo sé phai chap nhan viéc Canh tranh khong can suc véi
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cac dbi thu téi tU Trung Quoc von cuc ki manh vé giong va san xuat quy mo
I8N, ngay ca cac nudc BDNA nhu Malaysia, Thai Lan cling khéng hé kém canh.
Diéu nay doi hdi phai dao sdu nghién clu cac loai nam cé dac thu vung mién,
va phat trién cac san pham hgp khau vi cla dan Viét. b6 cling la 1 ggiy cho
cac ban mudn kinh doanh néng san: cudc chai sé la toan cau, phai hiéu dugc
Igi thé dia phudng va theo dudi gia tri riéng, ch khéng phai cd nhay vao theo
trao luu.

VO ludn lac quan, nhiét huyét va cé géc nhin nhay bén vé thitrusng. Co 1é néu
khéng co su cd Talaha thi ban da |a triéu phd ban giay. Nhung minh tin la V&
dang lam 1diéu cé y nghia I8n hon cho x& hoi, du ban van con khé khan.

L3i khuyén: phai song v8i ndng dan, lan vao lam 1 nam xem coé yéu khong roi
hay dan than. Thitrudng I8n nhung khéng danh cho nhiing ngugi thich thanh
thai

V6, nbng dan 4.0 t& hinh thdc dén ndi tém
Chan dung cua "néng dan 4.0"
Dong hanh véi Nam xanh va nhiéu thuang hiéu néng san bé nhd khac la Lé

Kim Hanh. Hoc cung v&i Vo, sau nhiéu nam di lam Marketing cho cac cty vé
néng san, han 2 nam nay Hanh dan than lap ra cdng déng Thuc pham sach -
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Mua gi G dau, thu hat hon 10,000 thanh vién chia sé va két néi nhiét tinh. Cac
phién chg hay cac dot ban hang clia group cling dat téi s6 lugng vai tram dan/
ngay, tao ra su sdi dong dang ké thdi hon cho nhiing san pham voén binh
thudng ma than thubc

Ti€p xdc v8i hang ngan “néng dan 4.0", Hanh duc két chan dung dién hinh
cla nhing ngudi thanh cong:

—Hoac la di hoc bai ban, c6 am hiéu sau sac vé san xuat, dau tu I8n dé
ban si roi xuat khau.

—Hodc biét ké chuyén, lam nhan hiéu, séng v3i dung gia triva truyén cam
hing cho cdng dong. luc nay ban ndng san giéng nhu ban niém tin cua ban.

Hanh clng nhu Vo, cé am hiéu rat tét vé ndng san, la quan su cho rat nhiéu
Ngudi ban nébng san giau han. Con Hanh thi chua kiEm dugc tién. Nhung

TMBT va Noéng san can nhing ban tré cé tri thdc va cai tdm nhu Hanh, V6. D6
la diéu chung ta cé quyén hi vong vao tudng lai cia néng san VN.

khi toi noi toi la
admin cong dong nong san

moi nguoi nght thuc té'la

« | =\
- ’ -
. 5

e’ I/ r : by w2 \\‘

Hanh, cé gdi khiém nhudng dang ho trg va két néi cho hang ngan gidc mao
néng sdn 4.0
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HUNG DANG - Pl BE TRG VE: QUAY VE QUE HUONG DE TAO RA GIA
TRI CHO XA HOI

“Qué huadng la gi héd me. Ma cé gido day phadi yéu

Qué huong la gi hd me. Ai di xa cing nhd nhiéu”

QUE HUONG la chum khé& ngot. Cho con tréo hai méi ngay

Hung Bang sinh nam 90, qué 3 Ha Tinh. Hung da di 1vong tu qué 1én Ha Noi
vong vé Vinh xuong Dong Nai, vé lai Vinh. Hung clng di 1 vong khac tU sale
dén marketing dén can bé ngan hang va ban quan do online. TUng nhan dong
lusng khoéng du séng dén khi ring rinh tién bac réi dén Idc roi xuéng day vi
that bai. Nhing vong tron dan xen nhau nhu thé gidp Hung nhan ra s ménh
cla ddi minh. Cung nhiing ngugi con dat Nghé dong chi hudng, Hung da tao
nén moét mang kinh doanh khai thac dung thé manh cdia manh dat va con
NgUSi qué huang, tréd thanh tam guadng va niém cdm hung cho cac ban tré
mMmuon bod pho vé qué gay dung nghiép Ién.

Hung hoc BH Thuong mai, khoa TMDT, may man la cac cuu SV khoa nay déu
dang lam tai cac cty manh nhat vé TMBT nhu Vatgia, Chodientu. Nam cudi,
Hung dugc Nnhan lam thuc tdp tai 1 cty cda 1 cuu sinh vién DH, réi dugc nhan
lai lam ludén. Cty chuyén nhap hang tu TQ vé ban cac san pham cho DN & Khu
cobng nghiép nhu xe nang, xe day... Cty bat Sale phai tu di kiEm KH, nén moi
Ngudi phai tu hoc cac ki nang nhu lam website, google ads, hay dang bai trén
cac trang cac rao vat. Vi thé Hung clng tham gia cdc nhdm vé marketing
online, hoc hdi dugc nhiéu ki nang bd ich. Nam 2014 hoc xong van bang 2, bé
me xin cho Hung vé qué cho lam dé on dinh. Bong ludng rat thap, budi toi
Hung phai di lam boc vac thém. Thay thé bé me xin vao Bién Hoa lam ngan
hang, trong khi chd cd viéc thi Hung ra Vinh xin lam marketing online cho 1
cty ban vé may bay. M6t minh Hung can tat: tu lam website, google ads, tu
viét bai SEO... Nh3 online ma cty DN phat trién rat manh, tU 7 dai ly Ién hang
tram dai ly khap cac tinh. M6t ngudi ban khac cla anh chd, ban dong phuc 3
Vinh thay vay nhd Hung ho trg. Mdi tha 50,000 ads thi anh chu goi dién bao
tat di vi khach déng qua khéng con cho gilr xe.

Gan nhu 2014 - 2015 3 Vinh ¢ ma Facebook ra ai cling thay Ads cua Hung. Vai
thang sau, bén ngadn hang goi, Hung nghi viéc dé vao Bién Hoa lam. Trong
thai gian dé, Hung cling 1an la cac group nhu Cong déng isocial (group ldc doé
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chac sinh da cé vai ngan ban tré kiém triéu do) dé xem anh em ban hang gi
hay va cé chiéu thuc Ads gi mai.

Sau vai thdng lam 3 ngan hang, Hung thay khéng hdp nén xin Gb cho vé qué
nghi Nngdi va suy nght lai ban than. Nhan lucsng lan cudi dudc 5tr, tU ga Bién
Hoa vé Vinh chi con trong tui 3tr. B6 me rat that vong vaéi dda con ngu dai,
phan déi gay gat, Hung khéng dam vé nha ma phai 8 nhd dda em SV BH &
Vinh. Hung ndi véi bé me rang con sé tu tim con dudng clia minh, suéng kho
sé chiu.

Chay xe may khap Vinh xem xét cac clia hang thdi trang xem ho ban thé nao,
thay khéng ai ban online nén Hung quyét dinh ban dé bd gia dinh. Lay 3tr [én
cdc group tim ngudi dang ban si dé nhap hang, maoi 1an chi nhap dugc vai
chuc bd gid von 50k va dang ban 160k. May man |a chi can chay Ads mét chut
la da rat nhiéu KH hoi. Chét xong don Hung ty minh di giao ngay, roi lai vé
phong tro cay Ads. CU ban dudc lai nhap hang ti€p, lan sau nhiéu haon 1an
trudc. Mot thai gian ngan da tich gdép dugce 50tr.

Thay ban qud tot, Hung danh liéu vay bé me thém 50tr na dé ma clia hang
Aveshop. LUc nay thay Hung da lam tét roi thi bé me cling ngudi ngoai, ben
gom goép ho tro.

Ban dau, Hung ké mat bang vdi mot clta hang ban quan 3o, giay dép cula
NQuUGSi chi. HUNng M3 dudgc 4 store tu 2016 » 2018. Tham vong ma thanh chudi.
G tinh & va v8i 1 ngudi tay non nhu Hung nhu thé 13 qua dang né.

Nhung Hung nhanh chéng nhan nhing that bai ndng né, 160 gan 2 ti, phai
dong tat ca chicon 1 cdia hang. Nguyén nhan thi nhiéu nhung tuu trung lai la
do nang luc quan Ii kém. Ldc dau, 8 quy md nho thi ra Igi nhuan rat ngon
nhung cang vé sau cang hong 16 chd vé van hanh, dong tién, hang ton... Hung
chicdé nang luc vé marketing nhung quan i chudi doi hdi nhiéu nang luc khac.
Phai ndi that bai sGm con may.

Diéu nay cac ban cling dung ngac nhién. Nh{ng ban tré khéng cé nén tang
vé kinh doanh (nhu HUNg) gap thai phat [én rat dé bi that bai khi md rong, vi
thitrudng bién déng rat nhanh va thuyén to thi séng I8n. Nén dung nghi rang
cU chay Ads giodi la giau.

Hung lam vao trang thai tram cam. CU déng cla trong phong roi suy nghi
mMién man vé cudc ddi, vé con dudng, vé nhiing udc ma dang dd. Mat 1 nam
khéng lién lac ai, chi doc sach, hoc hoi tu nhiing ngudi dan anh trén mang
nhu Tony budi sang. Nhé mai cau khau hiéu cla Tony: phai dem lai gia tri cho
qué huadng, 1 ngay Hung quyét chi ddng day.

Tim ra sd ménh cuodc dai
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HUNg tu van ban than xem rét cudc minh thich danh hay tién. Viéc ma nhiéu
store rd rang la thich danh, dan dén viéc cé tiéng ma khéng cé miéng. Nhin
lai qud trinh kinh doanh, Hung clng thay minh chi la con buén mua ré ban
dat kiém I8i ch khong phai mang lai gia tri cho cdng déng, két cuc |a ng nan
va tram cam

Hung bat dau bén duyén véi nganh nhang huang, do 1a di chta nhiéu nhung
thay cac san pham nhang céng nghiép rat doéc hai. Hung nghi sao minh
khong lam nhang hliu ca . D6 1a mot thitrudng xanh cd quy méd ca ti do, chua
cd ngugdi dan dau.

Gan qué Hung clng cdé lang nghé nhang huang phat trién rat 1au dai. Gap
Mot vai Ngudi, ngd y mudn lam nhang hiu ¢ thi dudc ddng y ngay. San pham
lUc dau khéng 6n 1am, trai qua 1 qua trinh thay déi mdéi 6n va dugec dén nhan.

Mot lan na HUng mudn s6 do cla bé me nhap hang, gap tung chud ng xin
hodn tra ng dé lam lai cudc dai. Nh3 su chan thanh nén moi ngudi chdp nhan.

Con dudng mau xanh

Khi da tu tin vé chat lugng san pham, Hung chon ban si qua kénh dai ly trudc
dé c6 dau ra va dong tién. Hung bat dau phat huy nang luc marketing cua
minh (ads). Ngugi 3 khap ngi lién hé xin lam dai li, nén hau nhu khong tén tién
tuyén Sale ngoai thi trudng.

Von da cé kinh nghiém xay dung team marketing online |én t8i 30 ngugdi day
du cac phong ban trudc day nén Hung phu rat nhanh, tU youtube, SEO,
adwords...déu la s6 1. San pham cé y nghia va mang tinh qué hucgng nén thu
hut dudc su dong hanh clua cong dong: tU anh em, ban bé, lang nghé...san
lusng Mmoi ngay cé khi tdi 4 ta.

RUt kinh nghiém tu lan that bai trudc, Hung di hoc rat nhiéu cac khéa hoc cho
CEO, doc sach quan tri...c nhin thay chd nao sai ¢ dau thi sta lai 3 d6. Hung
clng manh dan tuyén md nhan tai tu HN, SG vé qué huadng lap nghiép, vai
muc lucng tiém can (c61s6 vi tricon tra cao hoan nhu marketing, video, tech...).
Avegroup dén gid cé han 100 ngudi lam viéc tai Ha Tinh va Vinh véi muc lucng
cao han nhiéu so véi mat bang chung cua tinh. Biéu tuyét v3i nhat 1a ho dugc
hit thd bau khéong khi qué hudng, dugc an cam nha, dugc séng vai tinh lang
nghia xom, diéu ma dan di lam xa luén thém muon.

TU thanh céng cla nhang huong, Hung tiép tuc mda ra cac san pham khac
Nnhu nudc rda chén, lau san...tat ca déu lam tu cidc ché pham sinh hoc ma céac
CU ngay xua hay dung (bd két, vo budi..). Tan dung ngay ngudn nguyén liéu
cd san 3 qué huang ma van cé gia tri st dung cao va thusng hiéu cl tu nhién
thanh cai hiéu dugc thuang.
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Mo hinh clia Hung con dudc huyén, tinh khuyén khich dé nhan rong vi gia tri
xa hoi to I8n.

Hién nay, Hung da phat trién dudc hon 2000 dai ly khap nudc (tat cd déu tim
qua online, khéng can di thuc té. Doanh s6 dat t8i 8-10 ti/ thang (trong khi
nam ngodi mdi 2-3 ti). Cé 5 xudng san xuat, moi xudng 500m?2, gua nam nay
Hung sé gbp lai thanh nha may.

TGi 2022 HUNg sé xay dung mod hinh phan phdéi theo diém, moi tinh thanh cé
1diém, chi hdp tac v8i nhiing cty manh vé kénh phan phoi dia phuong. Bay |a
budc chuan bi rat I8n dé tusng lai sé IPO.

Nhung moi viéc khédng phai thuan IGi nhu thé. Khé khan tram bé. G khau san
xuat thi nhan su néng thén tay nghé thap, ton thdi gian dao tao. Con dau ra
thi HUNng phai rat tén cbng gido duc thi trudéng vi gua madi me.

Cho di

Trudc day Hung chi nghi nhiéu cho Igi ich cd nhan. Gid da biét cach ma rong
miéng banh I8n bang cach chia sé c6 phan cho anh em: céng ty san sang chia
sé doanh s6 theo ti lé 40% - 60% v3&i cac cap Quan li,anh em vao day cd an tam
ma chién. Nang lugng va tinh than lam viéc |én thay rd, ai cling biét trach
nhiém va gia tri minh nhan lai.

Trudc day Hung cling da co tien nhung khéng hanh phdc. TU khi biét cho di
Hung da séng dugc vai chinh minh. Moi 1an Hung vé qué thay ba con hdn hd
chao dén, thay ngugdi nay ngudi kia ké vé viéc mdi siia nha sam xe. Hung da tu
trd I3i dugc cdu hoi: sinh ra dé lam gi va hanh phuc la gi.
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Puc két bai hoc cua Hung

—Lay néng thon vay thanh thi: tao moi trudng hdp dan hon 3 HN & SG dé
kéo nhan tai vé qué, ddm bao thu nhap va su 6n dinh.

—Nhan rong ra nhiéu viung qué khac va kéo nhan tai vé phat trién chinh
qué huang ho. Tu dé cling dugc su Ung ho I8n tU chinh quyén

—Xay dung Van héa: truyén IUa, xay dung doéi ng, thu nhap céng bang...

Sao nghe y nhu bai hoc clia anh Hung Viettel nhi:D

Hung khéng sc canh tranh, quan diém la gidi dugc todn khdé thi mdi thang
I8N. D6 la bai todan nhan su: tim ngudi cd cung hé gia tri, theo cac tiéu chi:

— TAM: phat trién qué huong
— TAM: vé day thi sé dudc gi va di téi dau
THANH: chia sé hét cac khé khan va dinh hudng dé tim ngudi déng hanh
— PHAT TRIEN: cho ae di hoc 8 moi nai dé phat trién
— SANG LOC: tuyén lién tuc, ddng hanh, hd trg tan rang nang luc cot 16i 13
san xuat
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4 TU KHOA dé phat trién:

—Thi truéng rong Mma va xanh bao la.

—~Tuyén dung va phat trién dugc nhan tai.

—Lam guong.

—Ké dudc cau chuyén vé tinh yéu va long phat trién vai qué huong.
Piéu tdm dac nhat trong hanh trinh khai nghiép cda Hung la: Dam thay daéi.
Hung ludn yéu thich tu tudng Tony budi sdng: Dam bd tp vé qué phat trién
gué huong.

Hung dat muc tiéu 40-45 tudi sau khi da hoan thanh s ménh vdéi DN thi sé
déc long chia sé cho cac ban tré. Tién nhiéu dé lam gi?

AVEGROUP

Khai nghiép nhang sach va khat vone thay déi qué hiong ciia chang trai Ha Tinh

144


https://m.cafebiz.vn/khoi-nghiep-nhang-sach-va-khat-vong-thay-doi-que-huong-cua-chang-trai-ha-tinh-2020072710400958.chn?fbclid=IwAR0y_OBytdwyKk12Z81HepSb2GyOosIWAd3ZgC_574rUwcLCrYQFXFnclwU

Aldemy.com - 0972469597

GOC NHIN VE THI TRUONG NONG NGHIEP 4.0
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—Nganh néng nghiép sach cé rat nhiéu Igi thé, nhung hién qua rdi rac:
Moi cd nhan, dia phuong déu manh mun, yéu vé branding, marketing va
khéng lam dudce xuat khau

—C34c ban tré c6 thé kiém dugc tién tU ban budn nhung dan sé tréd nén
khé khan. Nén hudng dén viéc xay dung Thudng hiéu phat trién 1au dai

—Qué huang cé Igi thé vé dat dai, nguyén vat liéu, long khat khao, nhung
Tai sao cac ban tré phaira HN va SG, 3 qué mua mua |G chi con ba gia tré em.
NEu biét cach két ndi nguon luc gitta qué husng va thanh pho I8n thisé thanh
cbng va dem lai gia tri to I8n

Qué huaong co6 ai khéng nhaé...

Nhan chuyén cla Hung Bang, minh chia sé bai viét cia Nghiém Tién Vién (8x),
CEO #GoStream, 1 Startup da 3 ndm tudi va via goi von thanh cdng triéu do tir
Vinacapital. Dong sang lap GoStream la Liém Pham, 8x, ban minh. GoStream cé6
déi ngl phat trién san pham chinh & Vinh va 1 doéi kinh doanh nhd 3 Sai Gon,
Mot kiéu van hanh kha ngudc ddi nhung van thanh cong.

Vé qué khdi nghiép dudgc gi?

“Van biét lam kinh doanh thi cling chang ai giéng ai, tuy nhién minh van
mudn chia sé vé quyét dinh dung dan nhat cda minh khi khdi nghiép. Biét
dau ai dé sé can.

H6i may nam trudc minh cé lam 1viéc dd hai. Bo viéc 3 Ha Nb&i vé Nghé An va
M3 1codng ty cong nghé. N6 dd hai dén ndi ban bé anh em gap cling déu hoi
"May bi d3 hai a?" aal Clng dung thoi, cong viéc dang tot. Nha du nhdé nhung
clng goila cd1cai. Vé lam gi? Ma da vé qué roi ko chiu nudi ca va trong thém
rau di lai con bay dat lam cong nghé.

Vé qué lam céng nghé, nghe thivo ly nhung lai rat thuyét phuc day.
1. Téi uu chi phi

29% Startup chét vi hét vén. May anh em goép v8i nhau dugc chut tién lam an,
chi cai gi cling phai nghi, chd yéu chd ra dugc san pham, cé khach hang dau
tién hodc nhan dugc dau tu. Nhiéu Startup chon cach déng vién anh em lam
viéc khong luong dé daéi lay co phan sau nay. Minh khéng muén lam nhu vay,
tuang lai tot dep gi khéng ai hda trudc duge, minh clng ko thich vé cho anh
em mot tuang lai tugi sdng rang Ngdi. CU lo cho anh em céi trudc mat da. vé
qué mdi thay quyét dinh dé that dung dan. MUc séng & day thap haon HN
nhiéu do dé néu & HN phai tan tién chi tiéu thi 3 day ban sé séng thoai mai.
Khoéng can ndi chac cac ban cling ¢é thé nham tinh dugc.
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demy

Diéu quan trong la con tién trong tui, khdng chi cd Igi cho viéc hoat déng cula
cdng ty ma con cb dugc vi thé tot han khi gap nha dau tu. Néu ban dam phan
v3i tdm thé “anh di, em va I1am rdi” thi lam sao cé deal tot dudc. Bung khong?

2. Méi trudng trong lanh

Ai xa qué ma chang mudén vé qué séng. Xa rdi moi trudng 6 nhiém va tac
dudng khaéi bui ctia HN. Minh cho dé la cai dudc I8n nhat doi véi cad nhan minh.
Vé nha chay xe khéng can phai nghi di dudng nao dé khéng tac. An thi toan
mMon ngon. MUa heé thi chay ti ra bién, hai san tugi roi réi. Chan xuéng bién thi
lén rtng. Thang ban minh con ndi, HN ¢cé chai ¢d nao cliing khéng “sudng”
bang & day duacc ;).

No&i gi thi ndi, c sébng sudng da roi mai cé tdm trang ma lam viéc ha.
3. Chinh sach ho trg tot

Phai ndi la tinh Nghé An va sd KHCN c¢6 rat nhiéu chinh sach ho trg Startup.
Hién sd dang cd 1 mat san dé lam khong gian lam viéc chung. Anh em khai
nghiép ma chua cé van phong cdng ty thi cé thé dugc ho trg chd ngdi, dién
nudc Ién dén 1 nam. Phé ludn.

Ngoai ra, Nghé An vua thanh [ap quy VSV - Nghé An do quy VietNam Silicon
Valley cung véi cac doanh nghiép Nghé An déng sang lap. Quy nay sé ho trg
cho cac doanh nghiép khdi nghiép déi mdi sdng tao cé dang ky 8 Nghé An
ti€p can ngudn von dé phat trién. Chua hét dau, néu ban du diéu kién, s3 sé
ho trg cac ban thanh lap doanh nghiép Khoa hoc cong nghé dé cé thé hudng
nhing uu dai vé thué. Thd tudng tudgng Nnéu ban 3 HN thi thu tuc sé phuc tap
dén muc nao ?
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4. Nhan su

Co6 thé ndi nhan su 1a bai todn dau dau nhat khi vé qué lam cong nghé. Kiém
dau ra nhan su chat luong cao 3 qué minh ch? Ong nao gidi thi da bay hét
di dau dau roi. Di roi thi sé cé tu tudng “ta day ta & thu dé suot dai”, ai ma vé
qué lam. Nhung nghi lai thi 3 HN cting khéng kha hon dau. G HN nhan su chat
lugng cao cling thiéu ma con dat nlia. SU canh tranh gitia cidc cong ty I8n lam
cho muc lugng bi day I1én qué cao, thudng vugt muc chi trd cda Startup. Chi
bang du vai dng core team “Vé qué anh di em a, VUng ngoai 6 cach rat xa".

Trong cong ty minh hién tai thi co t8i 1 nda la tu HN vé, véi ly do chu yéu la vé
gan gia dinh. Chicd16ng 8 Nam Dinh thi ciing chan HN nén vao vua lam vua
trai nghiém. Tudng vui hon ai dé vui qua. Nhiéu ban bao 3 qué mbi trusng
khéng co. Nhung khéng lam gi thi mai mai cing khéng c6 :D

Vi quan tdm dén chuyén nhan su nén bon minh clng rat gan két véi cac
trudng dai hoc trén dia ban, nhan sinh vién vé thuc tap va dao tao. Thang 6
vUa roi, sau 1 phut ngau hing, cong ty quyét dinh té chiic cudc thi “Hackathon”
cho hoc sinh sinh vién trén dia ban, dudc tro chuyén véi cac ban nho vé nghé
hay ldng nghe nhing y tudng cua cac ban cling hay Idm. Nhiéu y tudng cuc
dot pha ma minh khéng nghi véi [Ua tudi dé cd thé nghi ra. Bao phé.

5. Giao thong thuan tién
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Mot trd ngai nfa ma minh nghe nhiéu ban thudng nhac dén dé khéng vé qué.
Po la mbi trudng cdng viéc kém nang déng han. Cé nghia la it cac céng ty
cung nganh nghé, linh vuc tap trung & day, do dé su ma rong cac moi guan
hé sé bi han ché. Cdi nay minh thtta nhan, nhung ban cé thé khac phuc dudc.

Cong ty minh cd tru s 3 Vinh, cé van phong dai dién 8 HCM. Vinh lam nhiém
vu nghién cdu va phat trién, con 3 nhing thanh phd I8n dé lam Sales, PR,
Marketing.. ndm na la di quan hé. Chién thuat & day 13, lic mdi dau con kho
khan thi minh “Start 3 qué, dén khi sdn pham ngon réi thi minh “Up” & cac
thanh phd I8n. Nghe cé hop ly ko ? Mat khac, néu sdn pham cula cac ban Ia
san pham thuan céng nghé nhu bon minh (phan mém, khéng cé phan cing)
thi lai cang hop ly nGa.

TU Vinh di HN hay tp. HCM déu dé c3, cd ai Gi cai la minh di théi. DU ban [am
viéc 3 HN thi clng phai thudng xuyén di cong tac nhu vay ma, dau ai 3 mot
chbé dau )

Nghé An - Ha Tinh |13 nhiing vung dat day ray nhan tai di khap ngi dé khdi
nghiép va thanh céng. Su tré vé cia nhitng ngudi nhu Hung, Vién chac
chan sé cé vii phong trao vé qué dung nghiép I8n cua cac ban khac va gép
phan cho qué huong phat trién trong ki nguyén 4.0 nay

TRAN LAM JULYHOUSE - TINH DAU LA PAU CAU CHUYEN

Tran Lam sinh nam 83, qué 3 Ba Ria, hoc ca khi Néng Lam, ra trudng di lam 1
cty san xuat, trdi qua hau hét cac phong ban va lén tdi cap quan li. Sau 10 nam
dilam, t8i ngudng cap bac cudi thi nghivi cty khéng di theo hudng phan phdi
truyén théng ma Ldm muon lam cdi gi dé mdéi mé han. Lam cd am hiéu vé san
xuat, quan li nha may nén khilam riéng, LAm chon mang san pham tinh dau.
Cd may tdi khi LA&m bén duyén vdi Lazada, san IGc dé da ho trg dac luc cho
nh{ng Nngudi cé am hiéu vé san pham nhung khéng gidi vé marketing. TU 1
manager cty I8n vi thé khong kém gi ai, di cdng tac nudc nay no... tréd thanh 1
seller cGng bi Ndi ra ndéi vao, ban be cling hay danh giad vé 1 ngudi ban. Cing
budn Nnhung roéi moi ngudi clng ung hd khi thady ngay cang thanh céng, roi
dén ldc ai cng ngudng Mo6. TMDT, co thé xem la pha bé cua doi dai.

Khdi nghiép véi Tinh dau

Von la dan nha may, am tudng san xuat nén du khéng cé nhiéu trai nghiém
v3i Tinh dau trudc dé nhung Lam cd thé bat nhip rat nhanh. Cach lam san
pham cla Lam ludn di tt nhu cau ngudi dung dau tién. Chang han, da sé Tinh
dau trudc do ban theo lieu phai cé may xong, nhu vay rat kén khach vi céng
dung han ché. Con Ldm dua nd thanh 1thu tién dung: xit phong, lau san nha.

149



Aldemy.com - 0972469597

Nh& tinh Ung dung da dang vao cudc séng ma san pham cla LAm ban 1én
dén ca ngan don

Julyhouse ra dgi tu dé

Clng phai ké dén ca hdéi masan TMBT md ra. Ban dau, L&m mo chay Facebook
ads mai khéng dudc, viéc setup QC, bdm dudi va sdng tao content rat khoé vai
1 ngudi khéng thao online marketing. Sau khi tim dén vgi san TMBPT thi Ldm
thay qua mau mda. San cd san data KH, hiéu ré tap KH, vay thivan dé chila lam
sao dua dudc san pham tiém nang vao. Chiu khé danh thai gian tim hiéu cac
thuat todn clia san dé san pham hién thi tét va tao ra chuyén doi tot 1a sé ban
dudc ngay. TU 1san pham thanh céng sé ma ra cac san pham khac. Mdi san
pham sinh ra s& dat 1 gian hang riéng, cé cudc séng riéng va Ung dung riéng.

Thang hoa nhé san TMDT

Ban dau Julyhouse ban tinh dau (xit phong khd mudi), gid da ma réong ra
nhiéu nganh hang vé gia dinh: lau san nha, ria chén, nudc rda rau cu. Lam
con két hdp vai cac chiét xuat khadc nhu bdé hon dé sang tao ra cac loai my
pham tu tinh dau, hay san pham cho me va bé.

Hién nay, moi thang trén online Julyhouse da ban dudc 2.5 ti, ngay 11.11 dugc
12000 don, ngay 12.12 cing dugc 11000 dgn, con trung binh ngay thudng 500
dan. SO lugng Khach hang da Ién t&i con s6 vai tram ngan.

Tinh dau cdé thé di rat rong vao ddi song nén Julyhouse cé thé phat trién dudc
da dang san pham, tu dé gia tang doanh sé. C6 nhiing brand clia Ladm trong
7 thang da |én dugc 1ti/ thang véi bién IGi nhuan vai chuc - 40%

Chgi v&i san du lau va boi thu nhd san TMBT nén LAm duc két dudc nhiéu bai
hoc tudng khéng dé ma dé khéng tudng

Nguyén li kinh doanh trén san:

—San luén uu tién cho Nnhing san pham nao tiém nang (chuyén dai tot,
brand tét), nén sadn pham nao cé chat lugng va biét cach xay dung thuang
hiéu tot thi chi phi dé cd don hang rat ré. Cho nén dung ham ho cac tips, trick
dé tang dan.

—San ¢c6 nhiéu cach thic dé kéo khach hang: deo bam, promo, ads...dua
trén big data & Tri tué nhan tao dé biét rang san pham nao can ban cho ai va
dong luc la gi. Ban trén san la cudc chgi ddng trén vai ngugi khong 16 . Vi thé
cU nghiém tuc tuan thud luat chai.

—V@8i moi nganh, can hiéu rd vé cach ngudi ta tim mua trén san td dé kéo
khach chat vé dé ban. Bung ham nhiéu hién thi hay nhiéu khach ghé tham,
van dé phai chat.
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—Neé&u biét Két hdp gilia ban trén san va Facebook ads dé kéo traffic sé tao
ra su bung nd (gap 2 ma ngudn luc van vay).

Hiéu vé san nén Lam lam kha nhan nha va quy cl. Nhan su tuyén dung tu cac
trusng BH vao cho thuc tap roi hudng dan theo quy trinh sau vai thang la van
hanh dugc. Phan I8n thai gian LAm danh cho san xuat. LA&m cho rang mudn
thanh cong thi phai dau tu vao nghién clu san pham. Trudc day TMDPT cé thé
la dat mau ma danh cho nhing ngudi nhay vé nhap hang, nhung 3 nam nay,
cubdc choi danh cho ngudi cé nang luc R&D san pham va xay dung thucng
hiéu.

Vay lam san xuat c6é khé 1am khéng ?

Tat nhién 1a khéong phai ai cling lam dugc. Nhung néu chiu nghién clu thivan
co thé néu biét trau déi nhiing nang luc sau:

— Hiéu vé cét 16i cua 1san pham |a thé nao. VN di sau nudc ngoai xa nén
chi can tim hiéu céc tai liéu clia nudc ngoai, cach san pham di vao dgi song. Vi
du cach Lam lam Mat ong kha dan gian thé nay: mat ong nguyén chat thi hau
nhu chi uéng khi bénh, nén Ladm phat trién mat ong trai cay, vua git dugc vi
goc nhung lai ubng dugc Nnhu nudc trdi cdy hang ngay. Tu1san pham it dung
bién thanh 1 loai tién dung.

— Quan sat ki thi truéng thay chd nao tréng dé nhay vao. Lam cé thai
quen thich quan sat va chiém nghiém. Khi & cty cU, Ld&m clng mua déen va
tinh dau vé réi khong dung vi khdéng tién dung, nén san xuat ra cac loai tinh
dau cd tinh Ung dung cao haon. LAm rut ra bai hoc la du moi ngugdi hay quan
tam dén gid, chat lugng nhung tién dung rat quan trong vi thai budi ai cling
ban rén va chong chan.

— Phai di sdu vao chuodi gia tri nganh. Chang han Ldm c6 s&n mai quan
hé dé thu mua nguyén liéu cét da dang, nén san xuat dugc cac san pham tinh
dau rat khac biét.

CO HOI d6i d3i nhd san TMPT

TMBT mdi chiém 5% tong doanh sé ban [é, du dia tang trudng con rat I8n. Ha
tang TMBPT d& hoan chinh, ai cling cé thé bat dau ma khdéng can qua 6m déom
nhiéu viéc . Khoang 3 nam nUa, TMDT cdé thé cé vi thé ngang nhiéu kénh phan
phoi khac. Luc do TMDT la1nghé, cac ban tré cé thé chuan bi tinh than vi giau
sang co thé dp dén ldc nao.

Tuy nhién, day la thai diém thanh loc. Néu ngay xua nha nha ban hang online
(facebook, san..) rat dé dang thi bay gid cudc chdai la cila nhiing nguadi cé nén
tang manh va dau tu lau dai. Biéu dang tiéc |a rat nhiéu ban SME van dang
cling nhac: khéng nghién clu san pham madi, khéng thay déi cach thic gia,
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ma bé y nguyén truyén théng lIén dan dén that bai va mat niém tin vao san
TMDT.

A ! W e T
\“IIer Club
YEAR END PARTY
TAN SUU TANG TOC - CA NAM NO DON

o) & 3
- P ~

Lazada seller club, noi LGm Iam Dai st (ambassador). H6i nay céng lai chac
ca triéu don hang moi ndm.

Né&u ai cling d6 x6 Ién san TMBT thi canh tranh thé nao?

DU ban di sdm c& may thi san pham trén san clng rat dé copy, con nhing
Nngugdi khéng 16 thi san sang Nnhay vao canh tranh. Vay lam sao dé tén tai va
phat trién. Trai qua nhiéu lan dau thugng, Lam duc két bai hoc:

—Khach hang sé mua khi c6 du | do thuyét phuc, vi du: gid tét, sdn pham
dbéc dao, danh trdng noi dau. Yéu to noi tiEng khdng phai quyét dinh. Vi thé
ban cU chuyén tdm vao xay dung san pham.

—Gia phai canh tranh: tham chiéu lai gid san xuat xem minh cé canh
tranh dudc khéng. Hodc tim 1 khdc nam gitia thap va cao dé chen vao.

—Nhanh nhay phat hién thi truéng: ngay ca brand I8n cling khéng dung
vao dugc moi ngach. Ma nhu cau thi vo bd nén ca hoi ludn cé.

—Xay dung dudc nhitng kénh tao ra traffic chat dé cé chuyén doi tét. Vi
du cac fanpage chat, youtube xin hay cac website cé SEO manh.
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—Nén tranh cac san pham qua phod théng. Unilever, P&G ludn tét hon
ban vé gia, phan phoi va khuyén mai, rat khd ma ban bot giat canh tranh vai
ho.

—Nho phai linh hoat. Vi du LAm san sang budng 1 kénh phan phdi néu
khoéng tot (cac DN I8n thi cing nhac haon).

—Can phai cé Igi thé dan trudc. VN thé manh vé néng nghiép, ban nén
tim cac ngudn nguyén liéu tot, hoac ban phai sd htu 1 kénh media hoac 1tép
Khach hang nao do.

—~Trudc khi ra san pham, can phai danh gia dugc diém manh/ yéu so vdi
doi thu. Tradnh cudc chai bat can xiing khong thé canh tranh.

—Phai cé thi trudng san va thi trudng phai ma rong dugc. Cac san déu
cung cap so liéu giup Merchant nhin thay quy mo thi trudng. Moi ngugi chi
can cong tay, réi phan tich dugc dé nhin ré dudc cd hoi. Phai xem tan tay, tan
mat mai cam dc.

—Test san trudc khi ban. Thay rd so6 liéu bao nhiéu ngugi tim kiém, cac
dai gia, dau la cho trong dé nhay vao. Cai nay dé hon test facebook.

—Hiéu thuat toan cua san (hoac bat cU platform nao ban ban): hiéu roi thi
biét lam dung cach sé ra dan, chd khdng can phai qua cuéng cac chiéu tro.

Pau tu cho san xuat dé san sang cho cuéc chgi I6n

Thuc ra Julyhouse van rat gon. Phong san xuat chi cd 2 ngudi co kinh nghiém,
ditU dau. LA&m cho rang van dé khéng nam 3 ki thuat (hda chat) ma & hiéu thi
trusng. Vidu, Lam von chi hiéu sa bd vé cac nguyén liéu, quy trinh, gidy t3, kha
nang san xuat, nhung kha ndng nhin thi trudng thi xuat sac. Cac ban mai khai
nghiép khéng can phong R&D ma cd thé tdi nha may dat van dé truc tiép, thai
nay hay manh dan di hop tac. Khi nao chi phi gia céng cao han nha may thi
cé thé cdn nhac m3 nha may

Can chuan bi ké hoach Tai chinh chi tiét, phai du doadn dudc doanh sd, tang
trudng, nguodn von trudc khi bat tay vao san xuat vi néu khdng sé gay. M3 dudgc
Mang san xuat thi nén mdéng sé cuc ki viing dé di lén. TU thi trudng ndi dia cé
thé tién ra DNA bang cach béan cross border trén san TMBT. Tat ca san da co
trong ké hoach 2021 cho seller, c theo ho ma tién ra thé gidgi.

Phan tich ki thi VN dang cé nhiéu L3I THE trong cudc choi BNA:

—~Th nhat Ia nang luc Céong nghé t6t. Cac nudc cong nghé cao nhu Nhat,
Han van sang VN tim nhan luc ch khéng phai ngudi Viét yéu kém khong lam
ra cai 6c vit.

—VN c6 nguodn tai nguyén toét, co thé trd thanh 1trung tdm san xuat cla
khu vuc. Khi TMBDT bung nd thi san xuat sé cé Igi thé vi sale & marketing da dé
dang.
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Nhung cudc dua vdéi Trung Quoc khong hé don gian. Can tranh véi nhing
hang ma minh khéng Igi thé, va tap trung vao dich vu mang tinh dia phuadng.

Coéng hién cho cdong doéng

Nhin lai hanh trinh cdia minh, Ld&m thay moi thd déu cé cd duyén. Ldc di lam
trdi qua rat nhiéu team nén hiéu rat rd cac quy trinh va cach thdc hoat dong,
ludn chiu khé thay déi va tao ap luc cho minh. Khi budc vao 1 cdi mdai thi Lam
ludn cho phép minh dudc thd thach, san sang cho cac co hdi chd khéng hé e
dé. Khi cd ap luc réi thi ban than sé nd luc 100% dé lam nén thanh tuu. TU dé
Lam ludn tao ap luc ngudc lai cho nhan vién, tao ca hdi dé moi ngudi dugc thd
sai roi trao quyén. Hién gid team chi c6 10 ngudi nhung doanh sé rat tot.

LAm cho rang khdong cé gi la khé, moi diéu chidng ta nghi ra hau hét 1a diéu
binh thudng hoan toan lam dugc. Quan trong ban phai xan tay |én va lam.

Lam |a dai sU cua Lazada seller, hang nam di khdp toan qudc chia sé mién phi
vé TMPT, dao tao cho cac hdi DN, trung tam khdi nghiép. LA&m md chudi chia
sé riéng cho Sinh vién, lam sao dé ra trudng ho cé thé [am dudc. Lam cho rang
SV nam 2, 3 cd thé hoc 2 thang roi sé lam dudc viéc va cd thu nhap tot hon so
v3i viéc chay ban hay grab bike, nén cang no luc dé dua that nhiéu SV vao
thuc té. TMBDT dén gid da thanh quy trinh cong nghiép, khéng phai ma thuat.
Ai cling co thé ban dugc tram don/ ngay. Néu chia sé dé gilp dudc hang ngan
Ngugdi kiEm séng tot Nha ca hdi cua TMBT thi la diéu thuc sy hanh phuc.

THAI BA MINH - BO CONG SG Pl BAN DO AN ONLINE

Thai Ba Minh, qué géc Nghé An, la ngudi gay an tugng bdi su hoat ngbén va nu
cudi dé mén, nhin qua cé thé nghirang mot chang trai lam sale hay marketing
nao day nhung thuc su la ngudi gao cdi vé kinh doanh moén an online . Thai
SV, Minh da la moét trong nhiing thanh vién dau tién clda vietnammm - startup
dat doé an online hudng dén ngudi nudc ngoai séng 3 VN, sau vai nam |én dudc
vi tri Quan li van hanh. Nghi cty, Minh md NiceMeals - |ap cac bép tai khu vuc
trung tdm roi ban doé an trén cac nén tang goi moén nhu vietnammm (sau nay
dudc Baemin mua lai), Now, Grab...dinh diém |én dudc 3 bép va doanh so
hang ti moi thang. Minh 1a ngudi cb vl nhiét thanh cho phong trao bép trén
may (cloud kitchen) tu khi con chua cé thuat ngd dé. Hién Minh kinh doanh
nhiéu mang, tu bép trén may, ndng san online dén nha hang, va tiép tuc
truyén IUa tai cac su kién vé Startup hay Kinh doanh online.

Piém lai Lich suU, cdc nén tdng goi mon online bat dau dudc chu y tu 2012, vaéi
cic tén tudi tiéu biéu la viethammm, eat.vn (goimon.vn), diadiemanuong,
foody...T8i 2014 tay chgi Foodpanda déng cUa, bdo hiéu su thodi trao cia mo
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hinh goi mén online kiéu cl. Con Now thi bung nd, chinh thic dat tiéu chuan
cho thi trudng ma sau nay dugc day lén dinh diém bdi grab food, go food,
Baemin . Cac nén tdng goi mdn, véi nang luc Céng nghé, tng dung mugt ma,
thanh todn thuan tién va doéi giao nhan chuyén nghiép da xéa bd moi rao can
clia nganh. Nhiing ngugdi biét ndu an bong nhan ra ho cé thé ban truc tiép tdi
Ngudi an. 1 Ngudi ban dugc thi cad ngan ngudi khac hoc theo.

Nghé nau an tu binh thudng bong trd nén day hap luc véi cdc me bim sa.
Trudc day thay vi ndu cho 4 ngudi trong gia dinh, thi gid nau cho vai chuc
NguUGSi, cdng suc bd ra thém mot chdt nhung tién thu du sdc ca mua ta sUa
cho con lan my pham cho minh.1céng viéc mdi via sach sé, an toan vla séng
dugc véi dam mé (am thuc).

Khoéng gi hdp dan bang 1 mén an ngon, va khéng nghé gi sudng han via dugc
an ngon vUa cé tién. VN bong trd thanh nha cé thé cua thé gidi nhu bac thay
canh tranh Peter Drucker da tung ggivy.

Khéng nghi ngs gi khai nghiép bang nghé ban dé an online sé rat hot trong
vai nam tdi: genZ (thé hé sinh ra gitta thap nién 90) da qua quen vdi viéc dung
app dat moén, con cac nén tang goi mdén online thi cang hoan thién. Ai cling
c6 thé bat dau. Minh ggi y mo hinh setup 1 bép du suc dat tdi doanh sé 1 ti/
thang.

— Mat bang: dién tich 30m2, dap Ung dudc viéc ndu nudng nhung khéng
anh hudng dén hang xém ( vi nau thudng xuyén rat nhiéu mui khaoi). Thém
choé dé lam kho: lanh, mat, dong dé du tr dd nguyén liéu tranh bi gian doan.
Néu choé dau xe cho shipper du thuan tién dé 1ay dé nhanh nhat. Mat bang cé
thé cai néi, dé Mma3 réong sau nay thi nén vi dgi dia diém rat nhiéu khé.

— Pau tu 11an: 100tr cho thiét bi: ndi xoong, bép nau, dung cu, tu lanh, 1o
nudng...con v8i mo hinh ban dé Tay nhu Minh thi chi phi khoang 300tr. Mot
bép chinh va khoang 2 ngudi phu viéc la bat dau dudc roi

Thué nha trong hém ma van md nha hang dudc qua that [a moét cdm giac 3
mMay zing gut chép. Trong tuang lai, biét ddu ban cd thé order d6 an tuU nha
hang xom :D khi ma ai cing cé thé 1a 1 cai bép online thi khodng cach khong
con lavan dé nla

Tuy vay ding qua ma mdng Vvé viéc sé thanh triéu phu tu can bép. Bat téi muc
doanh s6 100tr/ thang la binh thudng song mudén khi ma ra quy mod I8n han
ma Nnguon luc khéng dap Ung dudc thi sé gap van dé I8n. Minh ndi “1 khi ban
da nau an ngon thi ban mudn bao nhiéu tién clng cé. nhung ban cé 1ai bao
nhiéu con tuy thudc vao quan tri".
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Rao can cho su nghiép nha hang online la gi

—Dau tién la quan tri: cung ban 100 don ma biét quan tri tot thi lai cd thé
gap doi. Do an cé nhiéu diém lat nhat can téi vu: thém bdt nguyén liéu, thay
doi khau vi, sap x€p quy trinh... hau hét moi ngudi déu dang lam rat ban nang,
cU nau roi ban chud it khi nao cé quy trinh va hé thong bai ban. Quan tri tot sé
bao dudc khivé dén nha do an van gitt dudc tron ven nhu & quan, diéu cot yéu
dé thanh céng khi ban online.

~Ti€p dén 1a ndm rd déng tién: dic thu 13 thu tién 1& lién tuc, nén phai
hach toadn rach roi, dé tranh that thoat. Cé tién réi thi dé lam gi ? Bon cl nhu
viéc nhap nguyén liéu, muon coé gid tot thi nén nhap soé lugng I8n hoac Ung
trudc, néu san tién thi da cé 1ai han ngay tU khi chua nau

—Cudi cung Cham séc va Nang cao trai nghiém Khach hang: retention
(Khach hang quay lai) & loyalty (Khach hang trung thanh) la 2 chi s6 quan
trong nhat khi ban doé an. Qua that khi khach da thich thi ho cé thé ma dat lai,
khong ai di can ke vai dong dé gidm sudng cai miéng. Thai “séng ao" thi an 1
mon ngon sé tu khoe 1én Facebook / Instagram, tU dé mon an lai lan truyén
cuc ki nhanh. Vi vay, phai gitt dudc 2 gia tri cot 16i la: chat lugng d6 an va dich
vU giao nhan. Mét sé diém cdng nhu bao bi phai cé chat, trinh bay bat mat,
muong dla sach sé& - dé la canh clia dan dat cdm xUc tU online t&i ddi thuc, tu
mat t3i bung.

Ngugdi nau an phai cé du nhing ki nang: nau, marketing, sale, xay dung
thuang hiéu ca nhan, quan trj, tai chinh... néu lam dudgc vay thi dé sé la1 mb
hinh kinh doanh I&n that su.

Nh{ng goi moén online va F&B (M3 nha hang) van di song hanh véi nhau, chu
khéng hé thay thé. Vi du thai covid, cdc nha hang bi anh hudng nhung ngay
khi hét lockdown thilai dédng nhu hoéi. Bi an nha hang la dé trai nghiém, hudng
bau khong khi rén rd va hudng thu cai sung sudng véi ban bé. Mot nha hang
sé ludn quyén ri khach bang: hoa, nén, dén, am nhac, nhan vién tuasi tan, cam
xUc du duong... diéu nay thi online sé chua thé so bi dugc.

Biét két hdp gilia ban trai nghiém tai quan (offline) va giao do an online sé
dem lai su phat trién bén ving. Ngay ca nhiing thuang hiéu khé tinh nhu
Starbucks (cafe), Golden Gate (lau) cling chdp nhan I1én online. Su két hgp nay
co thé giadi quyét dudc nhiéu viéc.

—Cé6 thé md réong khdng gidi han: 1 nha hang thi chi cé thé phuc vu dugc
s6 khach nhat dinh, chi can tdng nang suat nau va thém moét it déi ngl van
hanh la cé thé bién nha hang thanh Bép trung tdm phuc vu khach ca khu vuc

—Lam thudng hiéu: rat nhiéu nha hang rat ngon nhung lai nam trong
ngd, Nha online va dac biét 1a cac review cé thé chi dan cho thuc khach tim
dén
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—Ké chuyén: nhiing 6ng chl nha hang kiéu cU thudng dugc miéu ta rat
quyén luc va khé gan. Nhung rat nhiéu chd nha hang thai 4.0 da biét dung
Facebook /Youtube /Insta ké chuyén am thuc, bién ho thanh 1 ngudi dau bép
yéu nghé, tu doé tiép can dudc hang triéu ngudi khéng chi dia phuong ma
toan quoéc (va thé gidi). Sic manh cda nhiing cdu chuyén hay la khéong bién
gidi

Lai khuyén ctia Minh danh cho cac ban tré tinh chuyén di nau an

khi con nhd, nén céng tac véi nén tang goi moén dé tan dung dudc cac ha tang
cd san va tap trung vao ndu nudng cho ra tam ra mon. Khi Idn hon, cé du thé
manh thi cé thé ma rong thém cdc kénh ban mdi, va thuong lusng ngugc lai
v3i nén tang dé cé dudc nhiing diéu khoan tét han. Va hay chu trong viéc xay
dung Thuang hiéu ngay tu dau. Khach hang mua do an online ltc dau vi su
tién Igi hoac khuyén mai, nhung ho sé & lai vi brand.

Sang tao dé mad 16i

NhUng ngudi kinh doanh online thai dau bi dinh kién la con budn, giodi vé copy,
it sdng tao. C6 1thé hé mdi dudc hoc hanh bai ban han, ti€p can nhing md
hinh tién tién cla nudc ngoai dé sdng tao nén Nnhing Thuong hiéu cd chat va
giau cdm hing. Ho la dai dién cho 1thé hé cé day du pham chat va ki nang dé
canh tranh véi cac thusng hiéu toan cau.

Nhu Pham CEO Coolmate - chon 16i di riéng va tap trung dung con dudng
cua minh.

“Gan 1000 chiéc do thé thao siéu thodng mat MaxCool dugc Coolmate Team
ban trong vong chua day 2 ngay theo hinh thic dat hang trudc qua Website:
https://coolmate.me/product/ao-the-thao-nam-maxcool?itm_source=home-banner”.

NEu ban theo ddi facebook clia Nhu Pham (CEQ) thi sé thudng xuyén thay cac
post kiéu nay. Téc dé trién khai tU Y tudng san pham dén Marketing va Sale
cla ho rat nhanh, dung kiéu “thich la nhich”. Tham chi chua san xuat da ban
dugc. Vi du sau 1000 dan nay, néu 6n thi ho san xuat hang loat va ban ram rd
trén cac kénh ban online, néu chua on thi sé diéu chinh nhanh chéng dé tai
tung. Coolmate cling cd 1 group kin cho cac “friends” dé tham do y kién va
nhan danh gia trén tat ca cac hoat déng cua ho.

Vi cach lam nhu thé, Coolmate sé dd phai tr hang ton, day nhanh dugc toc
dd san xuat va ludn doi dao y tudng. Gid ban clda ho cé thé thap hon (do pre-
order hoac khuyén mai) nhung vi vong quay hang nhanh va thu tién trudc
nén ho cé du luc dé tai dau tu.
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“Coolmate cé & 1a s6 it cong ty ban hang thai trang nhung khong cé designer,
khoéng co clia hang vat ly, va cé han hoi moét team tech rat ngau”.

"Nghi dén ban hang, nhat |a ban hang thai trang, ngudi ta van nghi phai can
Mot cla hang. Tuy nhién mot startup vdi cai tén Coolmate lai lam ngudc lai,
thay vi c6 offline store lai bat dau véi online 100%, nh3d dé ma van tang trudng
trong mua dich”

“Tat cd moi ngudi déu co quyén dung doé tot v8i dung gia tri, cac chi phi phan
I8N Nnén dé danh tap trung vao chat luong san pham hon la chia nam xé bay
cho cac chi phi cd thé cat gidm, tiép thu va lam tét san pham chinh |a quan
tdm va mang lai Igi ich truc ti€p cho ngudi tiéu dung, dich [an nay lai chinh Ia
co hoi cho nhitng doanh nghiép da chuan bi cho minh mét tdm hon dep nhu
CoolMate”

Do la nhiing chia sé chdng ta sé& doc dugc thudng xuyén trén facebook cd
nhan cua Nhu, Hiép va Lan - 3 dong sang 1ap Coolmate.

Su kién 11.11 vlia qua, lan dau tién Coolmate ban dudc 1.5 ti/ ngay. Nam 2020
bat chap dich ho da tang trudng gap 7 1an so vai 2019, cd mdi thang tang 20%.
Hién gid Coolmate da la DN ban quan sip (quan 16t nam) sé 1 VN vdi s6 don
sap cham ngudng 1triéu san pham :D tat nhién doé |a loai san pham don gian
va tam thudng nhung khi dat t8i con s6 khing khiép day cing han phai tu
hao

Coolmate khong phai la 1trang ban quan do online. Ho cé tham vong nhiéu
hon thé. Via roi ho mai dudc ca Cong Vinh - Thay Tién roi Jvevermind lam clip
quang cao, va tai trg cho D& Choat trong dém chung két Rap Viét. Trong cac
thuong hiéu mdi noi trong vai nam gan day Coolmate |a céi tén cho thay su
dau tu manh mé nhat - nhung ra so6 that, lai that.

BAN PA C0O?

THUY TIEN'S CHOICE

GIAM NGAY 30K
CHO HOA BON 350K

NGAY CcuOl

Nhap ma DECHOAT

Gidm ngay 50k cho don hang t& 350k

Duy nhat tai Coolmate.me
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Céng tdc v3i nhing Ngéi sao dinh dam dé giup Coolmate ghi ddu dn dém
nét trong long khdch hang va tao nén nhing dot bung né doanh sé

Rat nhiéu ngudi kinh doanh thgi trang I8n ma minh gap déu danh cho
Coolmate su né trong, va td mo. Ho da lam diéu dé nhu thé nao?

Bod ludng ngan do di khdi nghiép

Nhu Pham qué & Qué V6 (Bac Ninh), ra trudng nam 2012, trudc day 1 nam da
ban hang cho Adidas tai Singapore. Vé VN, Nhu lam kiém todn cho Deloitte
hon 1 nam, sau dé lam dai dién cho 1 cty Israel m3 chudi my pham tai cac
shopping mall. Budc dao tao ki nang ban hang my pham tu chuyén gia Do
Thai, va v8i nén tang hoc van bai ban, Nhu da xay dung dudc doéi ban hang rat
xuat sac. DU san pham mdi, brand rat mdai, ban ngang gid vai cac nhan nai
ti€éng nhu Lancome, ma van rat chay. M3 dén 10 store, doanh sé ¢ store [én
dén gan 6 ti/ thang. R6i nghi khi muc lusng 3000 usd vi khéng phu hgp vai
dinh hudng cty.

Bén duyén véi THOI TRANG

Ho&i 8 HCM, Nhu co6 chdi v8i nhiing dan anh lam san xuat thgi trang ldu nam &
Binh Tan, nghe dudc rat nhiéu cau chuyén hay vé nganh, ciing cé dip an nam
tai nhiéu xudng I8n. Nhu hiéu dugc nhiing diém bat én clia nganh: da sé chi
gia cébng, phu thudc vao don hang tu nudc ngoai, nhing ngudi lam thanh
cdng da phan gidi nghé vi khong cam thay du tdm huyét véi nghé va bi cac
Xudng di sau canh tranh vé gia. Nghich ly nhat 1a hau hét Hang thai trang I8n
cla nudc ngoai dat gia cong 8 VN, nhung Hang VN lai ra nudc ngoai (Trung
Qudc) dat gia cong vi mau ma da dang va gia ré han. Cac nhan nudc ngoai khi
vé VN béan rat dat, han ca Sing trong khi thu nhap ngudi Viét thap hon nhiéu.
Cac xudng VN lam toét thi lai kha “kiéu" vi ludn hét cdng suat, dan dén cac
brand nhod phai hdp tac véi cac xudng nho.

Nhung mat khac, VN cé 1 nganh may mac rat on, cac DN I8n nhu May10, Viét
Tién coé vai chuc nam tich 10y nang luc va day chuyén, nhing ngudgi di ra tu doé
lai ti€p tuc xdy nhing DN nho han nhung chat lugng tay nghé van dam bao.
Thi trudng nhu vay nghia la sé c6 ca hdi cho cac tay chai mdi. Nhu mang khat
khao xay dung Nhan cla minh ma cac xudng dang san xuat cho Adidas,
Lacoste sé phai cong tac. Sé lam dugc, chi can cé su cam két vé san lugng va
co cach hgp tac phu hgp

Nhu md cty basicwear4men dau 2017, ban cac doé thdi trang cc ban, dat san
XUat tai cac xudng nho. Suot thdi gian trudc dd, Nhu hau nhu chi biét ban hang
offline, clng ludi I1én facebook va khéng biét ban hang online thé nao. Vi thé
nén Nhu chi ban trén san TMDT. V3&i 3, 4 nhan vién, ngdi 3 1 chung cu, lay 1
phong lam kho, 1 phong dé nhan vién lam viéc. Ban dugc 300 - 400 don/ ngay,
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co Igi nhuan tét. Nhu khong cé tam nhin hay chién luge gi I8n lao c3, cling
khéng biét cach xay dung cty nhu thé nao. Bon thuan chi la mot ngudi ban
hang Nnho bé (nhung co tién)

BASICWER, fMEN fenen
Sl P

TAO-TO- DO ? AY |
AR e 0 2 A e P e S WY o .4 //

Nhu thdoi khdi nghiép, Iy qudn cafe lam van phong, va 1 chiéc laptop cadn cd
san TMPT

Mot thai gian ngan sau, thi trudng bi bao hoa vi rat nhiéu ca nhan cung ban,
dap gid dé canh tranh. Nhu cdm thay cé gi dé sai sai, khdng giong nhu cai
khao khat cua minh. Nhu di tim kiém nhing cam hdng mdi

Gap Nguyén Xuan Boéng, ngudi anh clung trudng BH, va |a chién tudng day
dan trong lang TMDT, 2 anh em cé nhiéu chia sé vé thi trusng va dinh hudng.
Nhu clng hiéu han vé startup, nén quyét xay dung cty mdi phai céd 1team du
manh vé ca Marketing lan Tech. Bong gidi thiéu nhing cdng su 1du nam Ia
Nguyén Xuan Lan, Nguyén Van Hiép, tat cad déong diéu véi nhau vé mong udc
viéc xay dung 1startup cé y nghia cho dsi. Cho dén gid, ho van la1team cuc Ki
any va doan két v8i nhau nhu anh em. D6 cling la diéu da giup Coolmate vugt
qua giai doan dau tién bap bénh cua startup

Chuyén tu tu duy kiém tién cua SMB (doanh nghiép siéu nhd) sang tu duy
dot pha cua Startup
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Coolmate cé dinh hudng ré rang tU dau: a1 diém duy nhat dé nam gidi mua
sam moi san pham. Bat dau tU thai trang cd ban, sau nay sé lam reseller, san
xuat giay dép (nhu Zappos)... va bat c san pham nao can thiét. Coolmate tin
rang Néu ban cd tadm, dich vu tot thi ban cdi gi cling sé dugc Ung hd. TU nén
moéng do, ho sé tién ra thi trudng thé gidi, san sang canh tranh & BNA.
Coolmate mudn ké nhiing cau chuyény nghia va tao ra nhiéu gia tri khac biét,
chu khoéng phai chila 1 nai ban cac loai do thai trang.

Coolmate ban dau khéng dinh vi la cty thgi trang. Ho lam cac d6 ca ban, khéng
can dep, chi can mat on, bén. Hau hét cac cty thai trang I8n van cé 20% doé
kiéu vay, dé la nhu cau Ién.

Tuy vay moi viéc khong hé don gian. VUa ra mat thi khd khan da bua vay:

—San pham: trudc day Nhu chi ldam san pham chat luogng trung binh ban
trén san. Con Coolmate phaixay dung chudi cung Ung dé dam bao chat lugng
ma van giltt dugc bién Igi nhuan. Biéu dé doi hdi nhiéu nadng luc sdu han vé
quan tri, van hanh, va di nhién ca vén manh

—Marketing: ngay tU dau Coolmate xac dinh khéng phai la bén ban hang
bang cach vit ads do vao inbox réi chot bat chap, nén ho phai lam nhiéu viéc
hon dé xay dung cau chuyén va lam branding. Nhan su marketing thai dau
clng khoéng phai nhiing ban vit ads ra don nhu thudng thay. Chinh vivay chay
mai khong ra doanh s6, trong khi nguén luc khéng manh dé ma dau tu nhiéu.

—Om dém: IUc dau ngudn luc cé han ma cai gi ciing mudn [am chuan chi.
nao la website tot, hinh anh dep, quy trinh hay..tat cad nhing cai nay déu
khéng lap tuc tao ra két qua.

Trudc khi goi von nam 2019 thi Coolmate thuc su rat loay hoay, may nhda rét
von kip thdi nén séng sét. Nhu thanh that ndi rang néu cho quay trd lai thi sé
lam chat loc va thuc dung han.

Mudn nhanh phai di tu tu. Nhiing gi chua lam tét trudc day cé thé chua tot
nhung do lai la qua trinh tich I0y vé Brand. T&i sinh nhat Coolmate thang
3/2020, chudng trinh khuyén mai dudc truyén théng qua 1 loat KOL tao nén
dgt bung n6 doanh s6 dau tién. Do cé thé xem la budc ngoat chiing minh con
dudng da chon.

Tilé Khach hang quay trd lai mua va gidi thiéu rat tot, dieu do gilp tang trudng
on dinh. Két hgp véi viéc chay marketing ngay cang thuan thuc hon thi doanh
s6 ngay cang tang, dinh diém |&én dén 2 ti/ ngay. Tat nhién Coolmate van phai
gidm gid sdu nhung coé thé xem doé la chi phi dé lay khach hang lan dau (CAC
= customer acquisition cost). Sau dé nhd3 chién lugdc CSKH khéo [éo, ho sé thu
hut Khach quay lai bang voucher, tich diém, tang....Quan diém ctia Nhu nhat
quan la khéng giam gia bat chap, va hudng dén gia tri do dém dudgc cho KH,
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chang han thay vi d6 tién cho Fb ads thi chuyén thanh voucher cho KH chang
han.

3 tru cot cua mot Startup
1. San pham phai tét va téc dé ra hang phai nhanh

Von da lan 16n trong nganh san xuat thai trang, va clng tich [0y dugc nhiéu
bai hoc khi lam basicwear4men nén chi can cam 1 céi do lén la Nhu biét né
lam bang chat liéu gi, dén xudng nao dat, cdch san xuat ra sao. Nhu cling cd
cidc modi quan hé vaéi cac dan anh dan chi trong nganh, ho trg chi dan nhiét
tinh, vi vay Nhu rat tu tin véi san pham clia minh du chat lugng dé chinh phuc
dugc Khach hang. Bay gid, khi doi hdi cao hon nhiéu thi Coolmate madai tuyén
1 chuyén gia tU Uniglo Nhat vé dé nang cap

Coolmate ban dau tap trung vao nhém do Basic (ca ban) danh cho nam gidi,
vidu do thun, quan dui, set dé thé thao...Vivay ho khéng can chay theo cac xu
hudng thai trang von luén dé 16i mét hodc &m hang ton néu léch thai diém.
Ho lam viéc truc tiép véi cdc nha cung cap nguyén liéu dé dam bdo doé ludn
c6 dudc chat liéu tét nhat, dem lai hiéu qua st dung cao nhat. Sdn pham cé
chat luong dat chuan nhung ban & gid hap dan cac thugng hiéu I6n do cat
dudc nhiéu I8p trung gian phan phoi. Tuy khéng cé déi Thiét ké nhung tat ca
cty tU Marketing, Sale dén Tech déu la cac ban tré cé khd nang am hiéu tdm
ly, nhu cau KH va ludén suy nghisang tao

Vilam d6 co ban, nén quy trinh tt R&D dén phat trién san pham mau thudng
rat nhanh (vai tuan). Ngay khi nhan thay 1 dong san pham nao cé tiém nang
tot thi ngay lap tlc ho sé trién khai cac chién dich Marketing dé cho dat hang
trudc (pre-order) réi ngay khi cé hang sé bung manh Sale dé day hét hang,
théng qua viéc hgp tac vaéi khongl, affiliate marketing. Vi vay hang ban rat
chay va it khi bj téon

Coolmate van dam bao dudc Margin Igi nhuan cao. Vi téi uu dugc moi khau,
nén gross margin thudng khéng it han 50%, tham chi co thé |én t8i han 70%,
do vay c6 cd hoéi dat dugdc EBITDA dudng s8m hon cac startups thuan vé cdng
nghé. Chinh vi vay cidc nha dau tu rat thich thd, chi can moét vai budi gap la ho
da dong y tham gia ngay.

2. Cong nghé gia tang trai nghiém Khach hang va Nang cao nang suat
Tai sao CoolMate lai dau tu cho cong nghé, chd khéng phai Thiét ké thdi
trang? Vi ho biét rang cong nghé cd thé téi uu dugc rat nhiéu céng viéc tha

cdbng va dadm bao scale up? Cu thé:

—Gia tang trai nghiém KH: tu phat trién website riéng, cho phép tuy bién,
cd nhan hda chon hang (theo cadn nang chiéu cao hay lich su cd), toi uu téc do
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duyét web - diéu nay néu dung platform cé san thi rat khoé thay doi. Vi vay bat
ki tinh ndng nao team Marketing & Sale nghirang sé tot cho trai nghiém ngudi
dung thicdé thé thuc hién ngay trong vong vai ngay. Viéc tap trung téi uu hanh
trinh khach hang khién Chuyén doéi trén website cuc ki tét. Trong tuong lai,
website dong vai tro nhu 1 CRM dé ban hang va CSKH, vi du dan gian 1a khi
goi cho KH thi hién ra hét lich s mua hang, gidp nhan vién thay dugc nén tu
van ho trg gi phu hop nhat.

—Tang toc do6 va hiéu qua van hanh: lién tuc phat trién cac cong cu giadi
quyét bai todn phat sinh trong van hanh nham dat hiéu qua cao nhat. Chang
han lUuc dau Coolmate cé 1 kho thi tdn 4 nhan su va giai quyét dugc 50 don/
ngay - theo cach tusng ddi thu cong. Nhung hién gig, da I1én 4 kho, lugng don
|&én 500/ ngay thivan chi tén thém 1 ngugi nla. D6 1a Nnha hé théng két ndi tu
déng gilia Sale CRM tdi kho, khi 1 don nhap vao CRM thi nhan vién kho da co
ngay théng tin, chi viéc in bill va déng hang, gidm tuyét déi sai sot, ma toc do
xU li tang lén gap chuc lan.

—Xay dung chudng trinh Referral Marketing va Loyalty: Coolmate c6 1
hé théng riéng, KH cé thé dang ki lam CTV va nhan hoa héng trén cac daon
phat sinh tU link cda ho. Khi hdp tac véi cac bén lam affiliate marketing hoac
KOL clng rat dé do ludng hiéu qua. San pham tét, trai nghiém on va cé han
chucong trinh Referral thi khach tu la hod quen hod than thiét rat nhanh
choéng.

—Ra quyét dinh theo dii liéu (data-driven decision making): Nhd nam
dudc data ma Coolmate luén phan tich chinh xac hanh vi, nhu cau KH va tung
ra cac chudng trinh phu hgp. Hé théng Dashboard cua Coolmate vo cung chi
tiét, lien mach tU Marketing dén Sale dén Logistics. Vi vay tU CEO dén nhan
vién déu thay dugc hiéu qua cula ting viéc va biét dugc chd nao chua tét dé
toi Uu. Qua trinh ra quyét dinh clng tréd nén nhanh gon, dua vao sé liéu, cé
muc tiéu ré rang cho moi bd phan phaéi hop.

—-Vi du: 51% win Coolmate c6 1 hé thong do ludng, danh gid qua tung
chién dich marketing: gid ban thé nao, chon KOL nao, chi phi don, bién Igi
nhuan, KPI... Ho ludn lam truc tiép véi tung khéngl va tich [0y bai hoc du
thanh cong hay that bai. Chinh vi vay du chay KOL ram r6 va déi khi hai phéng
tay khi lam vd&i Thay Tién hay Jvevermind, D& Choat nhung ho khéng hé liéu.
Quan diém la chay phai ra s, néu ti l1é thang trén 51% madi lam. Nh3 phan tich
d liéu chi tiét ho cé thé du toan dugc ti lé do

Doi ngl Tech cling tham gia vao tUng phan quy trinh trong qua trinh phat
trién, dap Ung dung va dd nhu cau cla cac team. C6 doi Tech tot cling gidp
team khac cé thé tang lugng dap Ung Ién gap chuc 1an ma van tran tru. C6 1
doi Tech biét lang nghe va hau thuan tot thi cadc team khac ludén an tam dé
chién. Tai Coolmate, ching ta thudng xuyén thay Hiép - CTO va Lan - CMO
ludn hoa déng va ho trg nhau vugst cac méc doanh thu, diéu kha hiém gap tai
NnhUng cty khac
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Rat nhiéu DN I8n cling khéng san sang thué nam ong IT ngdi dé ma cdé thé
can nhac thué sale dé ra s6 ngay. DBay la su lua chon ma Coolmate phai danh
doi tu dau. Va thanh qua ngot ngao!

Coolmate van khéng cé cla hang, taisdn I8n Ia cdi kho dé déng hang va
ship ngan don moi ngay di khap VN

3. Dich vu KH va trai nghiém mua sam online that tét

Quan diém cua Nhu la hay lam tu t€, dung cé nghi cao siéu va tap trung cho
gia tri KH nhan dudc. Khi KH khéng dat dudc ki vong du bat ki Ii do gi thi phai
xin 16i va dén bu. Tat nhién cé Kh Igi dung nhung Nhu tin rang néu minh lam
td té thi Khach hang sé ung hd va ngay cang van minh han. Nhin cac nudc
TMBPT vadn minh thi chican KH phan nan la sé dugc ho trg ngay 1ap tldc. Nhing
cdi don gian: tdng dai goi phai nghe (nhiéu bén thi dé cho cd) tU 8.30 sang -~
10h t6i va toi da la 3 cudc goi nha.

Muon cho KH cé trai nghiém tot thi xay dung quy trinh Van hanh rat quan
trong. 2 Vidu ca ban:

—Coolmate cho KH déi tra san pham khi bi 16i. V3i cac bén khac thi KH
phai dem ra buu cuc gui réi dgi nhan tién. Nhung véi coolmate, KH sé& dudc
hoan tién trong 24h va cé shipper téi lay hang dem vé kho. Viéc giai quyét nhu
vay cho 200 (hay cé thé dén 2000) trudng hgp maoi ngay can phai cd quy trinh
va cdng nghé cuc ki tét mdi xU I dugc
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—Dap Ung cho moi tinh huéng bung né don: ngay thusng thi Coolmate
chi khoang 1000 don nhung khi cé campaign, dan 1én t3i 10,000 / ngay thivan
xU Ii &n thoa. Day la van dé khéng dé gidi quyét trong TMDT, rat nhiéu bén khi
lam marketing thanh cong thi lai gy van hanh vi déi ngl khéng dap Ung noi
quy mo dot bién

Mo hinh Coolmate khéong phai khac biét, thé gidi cdé nhiéu. Nhu cho rang minh
chi di sém hon thoi, roi cac bén khac sé thay hay va lam theo. Facebook van
dang hiéu qud, moi Nngugdi ban tot va tiét kiém hon, nhung TMBT roi clng sé
phat trién theo hudng tao trai nghiém va gia tri khac biét.

Coolmate khéng cé phong Thiét ké, nhung cé hdn mét phong Phdt trién
coéng nghé cung cua

Muén di xa phai di cung nhau

May man ban dau, Coolmate cé dan sang lap rat 6n va hoa hdp nén du kinh
doanh khé khan van khéng gap bién dong. Bong hanh véi Nhu con nhiing
ban tré tai nang khac:

—Xudn Lan Nguyén - c6 gai Da Lat sinh ndm 90. Lan cung qué va hoc
cung trudng véi minh. 7 nam trudc minh con hudng dan Lan tham gia cudc
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thi vé Marketing cho SV roi sau dé 2 ae cé lam chung trong nganh Digital
marketing Nnén hay gap nhau. Tinh t& cham chi va chinh chu, du khéng hé
gioi chay Ads hay qué Sang tao nhung nhing chién dich bung né doanh sé
va bat trend clia Coolmate cd dau an rat I8n cda Lan. C6 gai ching minh 1
diéu: lam cdé tam thi at sé cd s6, khéng can chiéu tro hay lanh 13u hon ai

—Hiép Nguyén - 8x ddi cudi, dan IT, |a ngudi phu trach cac nén tang céng
nghé cua Coolmate. Hiép rat chiu khé hgp tac vaéi Lan trong cac chién dich
day daon, va quan tdm sau dén trai nghiém KH. Vi vay ma cac hé théng tucng
tac, CSKH cla Coolmate ludn 6n dinh va cé hiéu qua chuyén doéi cao. Hiép
minh chdng cho 1 diéu: lam ting chdt, can than va lang nghe KH thi 3t sé tao
ra nhdng trai nghiém tuyét vai, khnébng can cac mo hinh hay cong nghé cao
Siéu.

PuUng sau Coolmate la mot ngugdi ban rat thu vi cta minh: Nguyén Xuan Béng
- nick name B6éng Rua.

Sinh nam 85 3 Tay Tuu (HN), hoc Ngoai thudng, tot nghiép ra lam FPT trading.
Dong rat nang déng va khéo Iéo, dung chat dan hoat dbng Boan va dan Sale
tU trong mau. Su nghiép ctia Doéng néu tiép tuc tai cac Tap doan I8n chac chan
sé thanh céng. Nhung Internet da ré ban sang 1 con dudng khac.

2005, Bong cung Nguyén Ba Buc lap nghenhac.info, 1trang web vé download
nhac truc tuyén va anhso.net, 1trang chia sé anh. Ca 2 déu la nhng trang thu
hut dugce lugng traffic I6n va tao chd dldng trong cong déng. Kiém dugec khdng
nhiéu tién Nha tai trg va quang cdo, nhung ca 2 hoc dudc nhiéu bai hoc vé
khdi nghiép. Bén 2007, ho 1ap Moore - 1 cty tién phong theo moé hinh mang
quang cdo - tUc la Moore sé nhan thau quang céo banner cho cac Brand I8n
roi phan bo lai suat cho cac website khac trong hé théng. Bon dau su bung
no cla quang cdo online, Moore phat trién rat tot va dugc tap doan iRef cla
Nhat mua lai nam 2013.

Dong thudc thé hé khai nghiép Internet tU sém, ching kién su phat trién cua
Digital marketing & TMDT trong hau hét chiéu dai lich sd. Bung vai cai tén 16t
Xuan, Béng da kiém dudgc nhiéu tién tu rat nhiéu md hinh da dang: ban pin
sac online (c6 thai diém doanh s6 I6n nhat & SG vi thau dudc cac du an cung
cap pin sac cho cac DN I8n), dau tu (vao cac startup quang cédo, TMBT).

TU 2015, BDong cung Trugng Cong Thanh md ra Ecomobi, 1 startup vé affiliate
marketing va Social selling platform. Ecomobi ngay khithanh Iap da tién quan
sang Mmadvan phong & Indo, dat t8i GMV (gross merchant value) han 200tr usd,
roi dudc rat nhiéu quy I8n dau tu vao. Hién Ecomobi dang |a startup hot bac
nhat tai VN v3&i nhiéu gidi phap rat hiéu qua giup cac DN day so trén TMDT.

C6 dbi ngl quan tri gidi la chua du. Can phai chon dugc nhiing con ngudi phu
hop 1ap day cac bd phan. Khi xay dudc déi ngl tét tU dau thi sau nay sé theo
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né Nnép ma lam. Coolmate tuyén da phan cac ban tré 98-99 theo nhing tiéu
chi vé pham chat ma cdé thé dao tao dugc. Chang han tuyén nhan vién ban
hang thi chi can tiéu chi 1a biét quan tdm, 1ang nghe ngudi khac, chd Nhu
khéng danh gia qua cao nhing ban sale cé ki nang dan day. Nhu tin vao cai
pham chat tét dep bén trong moi Ngudi va danh cd hdi va tdm huyét dé dao
tao. Tu tin vao kha nang nhin ngudi, Nhu biét ngay nao phu hgp trong 1thang
thi viéc du khéng lam viéc truc tiép, san sang ngdi vdi nhan vién dé lang nghe
va nhin ra diém yéu cla ca 2 phia dé cung khac phuc.

Coolmate c6 2 van phong, nén hau nhu lam dua trén nén tang online tU dau,
do nhan su tré nang déng nén phoi hgp tron tru. Cach quan tri dua trén su
thang than, tu giac, ¢ van dé gi cd ndi ra. Nhu khéng hay hé hao theo kiéu
truyén cam hdng chung chung, nhung viéc gi da hda thi sé lam, va ngugc lai.
Coolmate khéong cé may cham coéng vi viéc di lam ddng gid |a tdéi thiéu, di tré
thi tu déng déng quy, ban nao 3 dudi cty 5km thi dugc bonus thém 500k/
thang. Nhu coi trong tinh tu giac, ai lam khéng lam tét thi tu biét, tu sda, néu
khéng dudc thi dut khoat cho nghi. Cach giai quyét rat minh bach, nén moi
Nngudi déu phuc.

Nhu khéng chd tam di tim hiéu xem céc bén khac lam thé nao, ma chi tap
trung vao viéc cla minh vi biét rang con dudng minh di sé khac. Van chdai vui
vé, thoai mai, khong dé y va san si. Cé nhiéu anh chi I8n chia sé nhiéu chuyén
thanh cong nhung Nhu khong bi anh hudng nhiéu.
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TRAN DAl DUONG - CEO ICON DENIM: BAN TAY MIDAS BDUNG DAU
CUNG BIEN THANH VANG

Dugng sinh nam 1992, tu 2012 khi la SV d& dong sang lap Red Cat Motion ,
agency lam vé movie motion hang dau Viét Nam. Roi trong 1 khoang thdgi gian
béc dong cua tudi tré, Dudng rai Red Cat, tham gia vao mang thai trang VNXK
nam 2015 v3i chudi SomeHow Store. Trong 3 nam tiép theo, Somehow cé tdi
8 clUa hang, va chi can 3 ngudi quan li chinh. Duagng kiém dugc rat nhiéu tién,
mua xe Porsche va séng rat phong luu

Nhung Dudng lai muén lam diéu I8n han theo dam mé thdi trang nén dan
than vao cudc chai ICON DENIM udc ma phat trién thanh 1thuong hiéu theo
kiéu Zara danh cho cdc chang trai tré cé gu an mac chat. ICON DENIM cé doi
ngl R&D, thiét ké va Marketing, sale bai ban, sdng tao. Cac store déu nam 3
nhing mat tién dac dia bac nhat va dem lai nhing trai nghiém mua sdm cuc
ki sanh diéu.

Duang kha "son" khi hau nhu su nghiép di I1én theo 1 dudng thang. Nhung
Dudng khéng hé may man, ma cé dugc moi thd nhd dam mé va long yéu
nghé&, ludn san sang dan than vao cudc chai mdi bang tdm thé cua ké chinh
phuc.

Dudng la dién hinh cho nhiing ban tré 9x, dugc hoc hanh bai ban nén du kinh
doanh trai nganh van sang tao ra nhing mé hinh cé chiéu sau va kha bai ban.
Ho ludén & tdm thé chinh phuc nhing thi thach mdi va dat cho minh nhing
muc tiéu Idn lao ndng tam cd mot nganh. Do la nhiing niém hivong cda tuang
lai VN.

Thanh danh nhd motion video

Ducdng qué 3 Bong Nai, hoc chuyén Toan roi Ién Sai gon hoc DH KT-Luat . Thai
dé nghé Graphic Designer bat dau hot, Duong Ién mang tu hoc design va tu
lam dugc cac motion video. Mot lan, Dugng quen Leo Dinh, mot ban tré
thusng lam motion video cho thi trudng nudc ngoai. Mé& man nhing san
pham tuyét dep cla Leo Binh nén Dudng dé nghi cung nhau lap Red cat
motion tap trung thi trudng VN luc dé hau nhu chua cé ai lam

Ducng danh nhiéu thgi gian di Sale. Lén cac dién dan, group, két ndi vadi cac
anh chi quan Ii tai cadc agency quang cdo I8n dé gui portfolio sdn pham rbi cé
gang dat lich hen ban hgp tac. Dusng va minh cling biét nhau tu dé, 2 anh
em thudng noéi chuyén rat khuya vé digital marketing, nghé agency hay cach
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xay dung maéi quan hé KH. Thi thoang minh clng gidi thiéu cho Ducng vai
agency tiém nang dé lam viéc.

Céac san pham clia Red cat motion thoi mot lan gidé mai vao thi trudng quang
cdo Video VN, von trudc dé hau nhu chi cé cac TVC dudc quay that. Hau hét
Nnhing KH I8n va cdc agency I6n nhat déu biét dén Duong va mong mudn thu
lam motion video. Va Ducng cling thuyét phuc dugc moi ngudi bang cac san
pham chat luong, bén canh su nhiét tinh, va ki ndng chuyén nghiép. Redcat
motion sau 1 nam tré thanh agency s6 1 vé animation 3 Viét Nam (Xem cac
clip cda ho & day: Red Cat Motion Studio).

Thanh cong khi mai 21 tudi. Dén luc nay Dusng gap nhiéu van dé ca nhan: cai
toi I8n, néng nay, khong thich nghi dugc véi vai tréo Quan Ii doi hoi su diém
dam han. Bat dau mau thuan va bi ndi ra ndi vao. Tuc chi, Dudng quyét dinh
phai lam cai rieng dé ching minh tai nang ctia minh.

Lén ddi nhd VNXK

Von thich thai trang, nén Duong bat dau tim hiéu bang céch 1an la cac shop
va cac dau moi ban hang, thi thady moi ngudsi dang ban hang VNXK rat tot.
Nhung rat nhiéu anh em lam chua bai ban, ho da phan lay hang roi dua lén
5giay dé ban, trong kha 16m cdém. Dudng cé san hiéu biét vé Marketing/ Sale
bai ban khi lam viéc véi cdc DN I8n, nén cam nhan rd 1a thi trudng van con ca
h&i cho moét tay chai chuyén nghiép hon

2017. Nghi la lam. Nhung phai bat dau thé nao ?

Khitim hiéu thitrusng, Dugng nhan thay nhiing shop hang dau déu rat manh
vé san pham, nguon hang. Nhung ho khéng cé nhiing nguén hang Trung
Quobc chat lugng, it quang cdo Facebook, chup hinh xau, quy trinh kém. Ho
dan gian la tim hang gia tot roi ban kiém I3i.

Chay chiéc xe Wave khap nai di tim ngudn hang. Tu setup chup hinh, tu viét
bai trén fanpage, tu lap website..., san sang bd 1 vai triéu moi ngay dé chay
Facebook ads. Ai cling phan doi: tai sao hoc DH, lam sép cty ngon ma gid nhu
1 dda ban hang ngoai chg. Ducdng cudi mac ké.

La ngudi cé gu, Duong biét xay dung thuong hiéu bat mat hon, tao dugc nét
riéng: do bui, chat, cé clta hang mat phé va cé website dep mat (Idc dé nhiéu
anh em to han con chua lam web).

La ngudi nang dong, Dudng hay di cac event, tim cac giai phap hay va ung
dung s6m. Chang han Somehow la mot trong nhiing shop dau tién biét dung
Haravan dé lam website, dung Suno dé quan li kho, giao viéc thong qua email
/ google sheet. Biéu nay nghe c6 vé budn cudi nhung thai 2017 thi khéng phai
ai cing biét.
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Clta hang Somehow dau tién réng 20m?, hang ban cuc ki chay, cé von lai nhap
hang ti€ép cd thé ma di 1én trong thdi gian ngan. Moi ngudi bong Nngd ngang
khithdy Ducng an mac sanh diéu, di xe Porsche cool ngau va phong thai dang
kiéu big city boy.

Somehow gilp Duong tang su tu tin va hiéu ra thé manh clia minh, nhing
cdi sé gilp Dudng di xa han trong cudc chai tiép theo. Nét ndi troi nhat la:

—Cé6 chat riéng: Dudng manh vé gu tham my va tu duy Marketing theo
hudng duy mi. Biéu nay gilp Somehow hay Ilcon Denim du di sau nhung luén
tao dugc dau an dam nét.

—Nhay bén vé Tech: Ducong rat biét ap dung nhiing céng cu mdi nhat cla
Digital vao Marketing va van hanh dé tao ra su but pha vé hiéu qua.

—Giao tiép: biét md3 rong cac maoi quan hé va thuyét phuc moi ngugi vao
cudc chai I8n.

Diém Dugng tu tin nhat cdi gu san pham: Nhiéu ngugi rat gioi Marketing/ sale
nhung khi kinh doanh lai that bai, khong phai vi ho déd ma vi san pham khong
hop thai. Nang luc cdm thu san pham rat khé dé hoc, phan I8n phu thudc ban
nang. Nén néu nhan ra nhing thién phuva kinh doanh theo dé sé dé dé thanh
céng hon.

Somehow phat trién téi 8 clla hang ma van chi cé Duong va 1 ban nla lam
chinh. Duong di tim xudng duyét mau, roi ban giao lai cho moi ngusi van
hanh. D&i hau can chi cé 3 ban: quan li kho, Marketing, CSKH. Muén tinh gon
nén Duadng thay cai gi tu déng dudc la mua cdng cu vé lam. Lgi nhuan vi thé
cuc ki tét.
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Somehow store md cla hang tai Bién Hoa 2019 - du & ddu déu luén néi bat
v3i tone vang ruc va cdch decor chat choi

Ngubén cdn ma3 Somehow store rat tré trau la mudén ching minh véi 1s6 anh
em rang minh cé thé lam dugc, chd khéng hé “an may" 8 Red Cat motion.
Somehow trd thanh top 5 VNXK, nhung ngach dé thi chi dén the, Dudng lai
loay hoay khéng biét phai lam gi tiép theo. Cha 1€ chi mai la 6ng chd shop cho
t8i cubi dai.
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Danh nhiéu thai gian dé suy nghi va hiéu su vao khat khao that su clia minh.
Céac vi nhdn mudn thay déi thé gidi, vay minh rét cudéc mudn gi.

Tai sao khéong lam céi gi do I16n hon. Bat muc tiéu vién tudng hon: 1 brand kiéu
nhu Zara cla VN cé néi khéng? Réi tU Viét Nam tién ra Chau A.

Nghi thé bong thay hao hing la thudng. Ducgng ban giao lai Somehow cho
cdng su, roi bat ddu ma ra Icon denim.

Chang ai cé udc ma I8n tU dau. CU lam nhing cai nho, réi tU Nnho bat dau lén
cao hon.

ICON DENIM - da chdi la phai chat

Duang hdp tac v8i Vinh Bang - chu storehanghieul960 cling la moét ngugdi ban
hang VNXK thanh céng. M6t cd déng khac kiém ¢ van chién lugec cho Duang
la Nguyén Tién Huy, CEO Digipencil, mét ngudi ban cia minh rat ndi bat trong
mang Digital marketing.

Duang nhan thay, thi trudng thdi trang nam khi dé chua cé nhiéu tay chai Ién.
Céac brand ndi bat nhat tap trung vao cac hang cd ban kiéu Uniglo. Con brand
cb gu kiéu Zara thi it hon. Da phan cac brand déu manh 31 ngach nho.

ICON DENIM chon ngéch san pham hudng dén cac ban mdi di lam, cé gu, ho
thudng hoc theo cach an mac clia cac ngbi sao. ICON khéng mad store tran lan
ma chi tap trung 3 cac tuyén pho trung tam, shopping mall. Mat tién phai rat
I8N, decor kinh bat mat, tao cdm giac sang trong cudén hat. Trai nghiém mua
sam bén trong ludn rat tot véi khéng gian thodi mai dé tha ho lua chon. Phan
khdc gid chi han muc trung binh moét xiu, thu nhap tu 8-10tr la mua dugc.

ICON cling hoc theo Zara dé ra mau rat nhanh dé [am 100 mau/thang chi can
2-3 ngudi. Duong ludn Mmudn rut gon quy trinh va day téc do. Duang cling
Mua cac report trend thé gidi vé lam theo.

ICON khong cé nha may, nhung nhd maéi quan hé va am hiéu vé cac xudng

VNXK tot, nén ho luén dat dugc chd gia cdng tot, gid 6n ma khéng can phai
s6 lugng 18n.
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Icon Denim ghi ddu dn nhd nhing cda hang mdt phé sang choang, trai
nghiém mua sam ddng cdp va hang cé gu

Van tu duy tinh gon, Dugng chi xay dung déi 20 ngugi. Tién Huy ho trg tu van
chién lugc, Ducong van tu minh thuc thi.

Tién ai cing sé can. Nhung Duang hiéu mudn lam 1 brand 1au dai, san sang
phai chiu 16 1au dai dé di xa, chd khéng thé dan gidn qua nhu thai ban VNXK.
Nén cty phai cé day du cac team: R&D, marketing, design, sale, hau can, quy
trinh dugc chuan hoa lién tuc. Van phong dep, nhan su co ki nang cao.

Ducdng da diém dam han va biét cach hoc hoi cadch quan tri chuyén nghiép
dé lam Ién:

—Biét thuc day déng luc cho nhan vién: mdi trudng nang dong tré trung.
Chinh sach phuc Igi ré rang va hap dan. Chia thudng % doanh thu cho cac ban
lam tot.

—KPI héa: Ngay ca team design van cd KPI: s6 mau da design, s6 dugc
duyét, best seller va doi chiéu vai tang trudng. Ngay ca ké toadn cling cé KPI
(gidm ngudi du tang store...)

—OKR: dua ra muc tiéu gap 10x roi vé so do lai cho tung team . V3i cac
team studio, chup hinh thi van cé OKR riéng khién mn [6i cuén vao tam nhin
chung.

—Cdng nghé: Ducng cé tim hiéu Erp thi thay van la qué I8n vai 1 startup.
Nén ICON lam Quy trinh trudc, trién khai qua cac group chat, KPl hod moi thu,
dung cac tool ho trg. Duang tap trung nang cap, trién khai ting cai nho trudc
roi sé dau tu hé théng I8n tiép theo.
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ICON clng han ché chai trén san TMDT vi phai sale (50%), vé lau dai sé& anh
hudng dén hinh anh thusng hiéu. Duong rat lo lang Nnéu moi ngudi Nh3 ICON
nhu 1a 1 bén chuyén sale sdp san. Phai rat kién dinh véi chinh kién dé dé luén
chgi theo cach chai cia minh. ICON tu hao la rat it sale, chi 1 s6 dip dac biét
nhu black friday, Tét.. nhung hang van rat chay

Duadng luén cé nang lugng tich cuc. Hoi dudi qué hoc Toadn thudc nhém giodi
nhat. Hoc ra trudng nght kiém lusng 8-10tr la dudc roi, kndng ngd kiém duadc
hang tram lan nén xem nhu dé la 16¢ trgi.

Covid c6 thé xem |a that bai dang ké nhat. Luc dé ICON phai déng cla hang,
16 vai tram triéu maoi thang. Nhung Duong van lac quan va binh tinh xU Ii. Ra
soat, ndi chuyén vai Khach hang, cai tién quy trinh...Rat may sém hét
lockdown nén da vudt qua. TU luc doanh s6 sut giam con 30% da |én gap vai
lan.

Dudng ludén nght: minh xuat phat tU chang cé gi réi di lén, nén néu cd that bai
thi cung lam quay lai dugc v3éi cudc séng thanh canh trudc day ma thoi.

Mot diém manh khac cda Dudng la kha ndng hoc hoi, hudng dan va trao
quyén. Hau hét moi viéc, Dugng déu co thé lam t8i 6, 7 diém roi sau dé sé chon
Ngugdi gidi han lam tiép. Chang han Dudng cé thé rat nhanh tim hiéu roi
hudng dan cho a chi quy trinh dé ma xudng, dén gid da cé 2 xudnag.

L3i khuyén cta Ducng

—Thi truéng ludn cé cae hoéi. Nhung phai tim hiéu ki va chon dung ngach.
Vidu cd1ngudi em ban doé cho nam trén 80kg rat phat dat

—~Trudc khi bat dau, phai hoi 1a minh c6 ndng luc vé san pham,thi trudng
hay cé san KH hay khong. Néu thiéu thi phai di tim. Ai clng cé nang luc nhat
dinh nao day, nhu kha nang Marketing hay Sale hay cé gu riéng

—Hoc: khong ai tu nhién ma bay cho minh cach lam thé nao. Nhung tu
duy thi khac. Dén 1thdgi diém sé& bdo hoa. Cé hoc thi tu duy sé xa han. Nhung
dung vién vong, dung bi do bdi nhiing diéu xa x6i nhu Apple, Amazon

—TU tay ngang sang Kinh doanh can hoc vo sé thd. Nhiing nén tang tu
thai hoc DH la rat can thiét dé tao nén tu duy cho nhiing thi maéi mé han. Nén
dung tin nghe ngugdi ta xUi bo hoc thanh ti phu

Cd hodi cua Online & TMDT trong nganh thdi trang

—Su thay doi hanh vi: truéc day ngudi ta nghi rang khéng ai mua online,
hay thanh todn online.. thi gid hau nhu tuyét déi. Co shop da dat tsi 50-50
hodc 40-60 ti [é mua online offline

—-Thé hé 9x chua giau thi GenZ (98-2000) da di siéu xe nhd kinh doanh
trén Instagram / Tiktok . Thé gidi thay déi qua nhanh, thdm chi Dugng con
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khéng cdm thu dugc gu san pham clia cdc em 10x nén roi sé thay cd 118p triéu
phu khac giau dén muc khdéng thé tin dugc.

Nhiéu nam khéng gap nhung chi can 1 cudc goi la Duong lai nhiét tinh nhu
chang Sinh vién mdi tot nghiép ngay nao. Duang khoe mdi cé con trai dau
long dugc vai ngay. Cau chuyén clia 2 anh em day ap cac tén tudi va cac xu
hudng, cd hdi dang c6. Nhing Local brand dang 1én ngdi,t bdo hiéu 1thdi ki
day hi'a hen cula thai trang Viét Nam

CAO ANH TUYET - MIEU: VE DEP THANG HOA TRONG NHUNG CON
SO

Cao Anh Tuyét, vén 1a dan Tai chinh, di du hoc réi vé kinh doanh thdi trang nhu
1 nghé tay trdi roi khéng ngd lam qua tot. Nghi viéc dé toan tam kinh doanh.

Mieu di vao phan khuc thdi trang nhanh cho n gidi ma Zara la tuong dai.
Mieu clng cé dodi thiét k& nhanh dé ra mat mau mdi hang tuan réi marketing
va ban tai clla hang.

Cach lam thi ai cing biét néu doc mo6 hinh Thai trang nhanh (Fast fashion).
Nhung lam thuc té thi phai rat chi tiét va nhic ndo véi cac con so. Tuyét sé
ngdi v3i team sale madi tuan dé biét hang nao ban chay, khach cdm nhéan thé
nao, cé xu hudng nao dang chu y. Sau dé dua vao DU liéu ban hang dé xem
nhém KH nao quan tdm tdi sdn pham nao, hang nao chay, hang nao dang
lén... Két hgp vGi truc gidc cla ngudi lam Business dé ra quyét dinh.

Moi ngay, Tuyét sé duyét 2-3 mau rap. Vai tro nay doi hai truc giadc rat manh:
hiéu thi trudng, nhay vaéi xu hudng, cdm dudc cdi gu cla KH... ngay ca thdi
diém di xem vai la phai quyét dugc cé nén 6m 16 vai do hay khéng (dnh hudng
dén viéc phat trién mau va sale sau do).

CEO ké cling nhan, chi cé moi viéc duyét sp dé ra thi truéng. M6 hinh nay
theo Zara, rui ro I6n nhat la ngudi duyét khéng du trinh do, sai sét thi khéng
ra dudgc mau, hodc khéng ban dugc

Mieu chay Ads rat it, c6 thang chi co vai triéu. Nhung hang thi ban rat chay.
70% khach trung thanh. biéu téi quan trong theo Tuyét chinh la content hinh
anh. 90% Khach hang inbox dat la do hinh anh. Chi can tim dugc 1 ban mau
hop v3i san pham doé thi doanh sé cé thé tang gap 3 1an

Nhung diéu dang né nhat 3 Tuyét chinh 1a kha nang xay dung Hé théng van
hanh (back-office) rat manh. Va day mdi la chia khda phat trién cho nganh
thdi trang nhanh.
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—Quan tri hang hoa: trung binh mai store cé dén 4000 - 5000 san pham
nén néu long léo |a sé that thodt hang. Cac bén khac that thoat rat nhiéu, riéng
Mieu thicung lam vai san pham moaoi cla hang. Mau chét nam 3 viéc kiém soat
quy trinh, ching tu diéu chuyén hang, xac nhan, truyén théng nodi bo.tham
chidu khong that thoadt nhung quan tri khéng tot thi du hang day kho nhung
khach thi khéng cé dé mua. Mieu quan |i kho bang Nhanh.vn nhung Tuyét
thudng xuyén export data ra excel réi dung cac ham théng ké dé nhin theo
nhiéu géc khac nhau. Nhan vién cl viéc thao tac trén phan mém, con CEO thi
coi sO6 phan tich realtime trén excel.

—Tach bach gitia online va ban truc tiép tai store: khach dat online va mua
tai store sé c6 chinh sach khac nhau, va phai do ludng chinh xac dé biét hiéu
qua tung kénh.

—Marketing hiéu qua: truéc day Mieu lam trén Facebook Ia chinh nhung
gid da mad thém Instagram vdi hiéu qua ngang ngua. TU 4.2020 ban thém trén
shopee, doanh sé nhanh chdng chiém 10% nhung chu yéu dé day hang ton.
Du Doanh thu qua tét nhung khi md kénh magi thi Tuyét déu thd nghiém rat
Ki. Vi du v8i KOL, Tuyét déu loc ki dau vao dé trdnh nhing ban thiéu chuyén
nghiép (chat lusng hinh kém). Tuyét sé th 3-5 KOL maoi thang, maoi ban chi 1-
2 bo6 rbéi sau doé thuong luogng lai dua trén két qua. Ban nao tét thi deal theo
thang. TU nhiéu khongL sé loc ra dugc 1vai ban KOL dat hiéu qua rat tét, dén
noi chi can dang hinh 1én thi tat ca cac chiso trén Social déu tang vot. Bai hoc
la hinh anh sé dudc tudng tac cao va doanh sé ti |é thuan.
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Tuyét - vdi tu duy két hdp vdi tinh duy mi cua ngudi lam thdi trang, va tinh
logic cua ngudi lam tai chinh, da tao dung dudc chudi cda hang hiéu qud
trong 1 nganh canh tranh gay gat

Covid khién tat cad moi ngugi |én online. Nhung khi Mieu thu livestream thi
doanh s6 rat t&, nam lai thi KH cla Mieu khéng danh nhiéu thai gian cho
online, ho cé trinh d6 nén khéng mudn tén thdi gian cho livestream. Mieu
clng gap thach thic khong nhd vi khé chuyén dich tu offline (dang chiém
80%) qua online (20%) do khach van thich dugc trai nghiém truc tiép trudc khi
mua.

Mot trong nhiing Khé khan khi san xuat quy moé nho la ngudn vai cé gidi han.
Tuyét thusng di tim ngudn vai, thay cai nao dudc la phai chét ngay kéo mat.
Vi thé Tuyét sé lam quy trinh ngudc: chon chu dé trudc theo Mua (vi du mua
nay lam mau Neon), tat cd moi ngudi sé biét sap tdi sé lam chu dé gi. Sau doé
tim vai. Roi [én mood board. Duyét mau. Lén san xuat . Rat smooth!

Tuyét chia sé:1s6 brand rat long léo, chdng han Designer chinh 1a CEO nén rat

bay, kiém soat san xuat khéong chat. Dan dén tinh trang “I3i giad 16 that" vi chi
phi san xuat tang 1én ma khéng biét.
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Mot dac thu khac clda san xuat 1a phu thudc tay nghé thd rap mau, nén khi
tho nghi sé phai thay doi form, rat khé san xuat hang loat. Nhung KH mudn
Mua truc ti€p dé chan an la hgp form. Biéu dé qua thuc khéng dé dé giadi néu
nguon luc khiém tén.

Mieu van la 1 chudi khéng I18n véi 4 cla hang tai Saigon. Doanh sé online
khodng hon 550tr, con 1store binh thudng trong hém khoang han 600tr, cudi
nam mdi gap vai lan. Nhiéu shop 3 Saigon c6 doanh sé cao hon nhiéu. Nhung
Tuyét khéng néng voi ma ludn tap trung vao chat lusng clia minh

2019, doanh thu Mieu chua I8n thi kiém sodt rat tét. Nhung 2020 khi manh tay
M3 rong thanh cac phong ban, manager thi sé giam, cac team rgi rac. TU dé
Tuyét phai tap trung va siét lai moi thi dé gon gang nhat cé thé

Udc ma cla Mieu la tréd thanh 1 brand cé tén tudi. Tuyét thay rang 80% nU VN
van mac theo kiéu clia phu nU cach day ca thap ki, nén Mieu mudn dan dau
trong xu thé thay déi cach an mac cla phu n{

Trong 2 nam tdi Mieu tré thanh brand hang dau VN, kiéu nhu Zara VN - ban
do khéng dat tién nhung phai cé GU

Mieu dinh hinh phong cach va gu an mac cho cac cé gai ndng déng
Tudng lai cho ngudi kinh doanh thgi trang

Zara vao VN lai tao ra ca hoi cho rat nhiéu ban tré, vi thi truéng day song. Thuc
chat cac san pham Zara déu & phan khuc cao, vdi muc thu nhap 50tr/ thang
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Mai dam bd 5 -10tr/ thang dé mua do. Nhung chat luong Zara khéng qua xuat
sac. Cac DN nhd néu biét hoc theo cadc mau best seller clia Zara dé biét dau |a
xu hudng KH roi lam san xuat tot, ban gid hgp I hon thi van cé clda thang.

Hang Quang Chau moét thai an nén lam ra thi hién chi con nam & phan khuc
gid ré vi chat lugng kém. Mo6t s6 hang chat lugng han, nhung that ra chat
lugng van kém han néu soi ki ting dusng may mdui chi.

Cac ban tré déu thich local brand, tu hao khi mac do6 local. Mieu, Nem, Miéu,
Miu..déu cé chd ding nhat dinh.

“Fashion luén cé canh clta ma3 ra cho moi ngugi. Nhung thai gian dau can rat
nhiéu thai gian dé kién tri. Ban khéng can la designer gioi nhung phai cé Gu,
thé hién qua cach chon sdn pham, hinh, lam marketing...” I3i chia sé clia Tuyét

MAI SAO LONSDALE LIXIBOX - MANG TINH HOA SILICON VALLEY VE
DAT ME

Sang lap Lixibox.com la Mai Sao Lonsdale, mét ngugi rat dugc gidi cong nghé
va startup tai Vietnam né trong. S6ng va lam viéc tai My hon 20 nam vdi
chuyén nganh quan tri tai chinh doanh nghiép tai cac tap doan uy tin quoc té
nhu Morgan Stanley, Sao Lonsdale cung mdt nhém ngudi ban da dau tu vao
Mot s6 cdng ty tap trung di lén bang nén tang céng nghé ti nam 2010.

Anh clia chong cb6 - Joe Lonsdale thi con ddng né hon nlia. La dong sang lap
cUla Palantir Technologies - cling chinh la moét trong nhing protege cua Peter
Thiel, ngugi dugc Silicon Valley né trong qua nhiing thugng vu dau tu mao
hiém vao nhing startup thay doéi thé gidi nhu Facebook, SpaceX...

Mai Sao Lonsdale cé udc ma khac. Khoang 2015, khi TMDT bung no, cd nhan
thay thdi ca dé thay déi cdch mua sam my pham khéng chi 3 VN ma ca Chau
A. Cau chuyén thanh céng cua cac chudi my pham online két hdp offline nhu
Sephora, Boots, Bluemercury, Space NK, Ulta.. hay online T00% nhu Beautylish,
B-glowing da truyén cam hidng cho Lixibox

Hau hét cac startup TMBT khac 3 VN chi tdp trung vao Marketing hodc Sales
dé day hang that nhiéu, moét sé it gan day dau tu thém vé Brand bang céch
hgp tac v8i KOL hodc ma chudi clia hang. Con vdi Lixibox tu ngay dau dén gid
tap trung toi da vao trdi nghiém mua sam la thuc su. Mai Sao Lonsdale mong
Muon xay dung mot nadi ma khach hang cé thé trdi nghiém cac thusng hiéu
va san pham mdi véi muc gid hap ly, quy trinh mua sam hién dai, théong tin da
chiéu tU chinh nhiing ngudi mua sam trudc dé va ca nhing chia sé sdu han
cla cdng doéng lam dep chuyén nghiép.
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Vi vay, Lixibox bat dau bang viéc xay dung gidi phap cong nghé trudc. Boi
Cobng nghé dugc xem la Core team cuUa Lixibox, diéu that ngac nhién vdi 1
startup ban my pham. Moi n6 luc sé hod déu xoay quanh Pam bao Khach
hang ¢6 trdi nghiém mua sdam truc tuyén thuc thu

Van dé cla hau hét cac trang TMDT la ngudi dung khéng thuc su cé trai
nghiém tét nhat. Vi du rat khé tim thay san pham phd hop (vi qua nhiéu SKU
dugc xép khéng dung nhu cau), hodc dé dat dudc hang va thanh todn tén rat
nhiéu thai gian (vi hé thong phuc tap). Tuy nhién vaéi Lixibox thi trai nghiém
that su la “dién td": khach tim kiém san pham rat dé, co thé xem day du review
hay clip trudc khi quyét dinh, chon hang va thanh toan rat mugt ma; dat xong
thi ngay lap tuc co tin nhan xac nhan. Mua sam trén Website hay App déu rat
thuan tién. Biéu dac biét la chi can 1 team 4 ngudi dé xu Ii khoang vai tram
don hang maoi ngay, ti & khach hai long quay lai dén 70%. Lixibox lubn mudn
khach hang tu trai nghiém dé cdm nhan va quen thudc vdi viec mua sam
online, nén Nhan vién rat it ho trg truc tiép. Biéu nay doi hoi phai diing cam
danh dadi, vi 3 hau hét DN khac la Nhan vién can ho trg khach 1-1va chét bang
Moi gia.

Moi hé thong va quy trinh cla Lixibox dugc thiét ké dé gidi quyét 3 bai todn
chinh

—~Thau Hiéu: hé théng thu thap hanh vi cda ngudi dung réi dung cac thuat
todn dé dodn biét nhu cau. TU d6 tuang tac va diéu hudng ngudi dung dén
dung nai can cd, chon dudc th ho mudn, véi thdi gian nhanh nhat cé thé

—Ca nhan hoa: cac ndi dung, san pham va promotion dudc ggiy rat thong
minh cho titng nhém Khach hang cu thé, do ludng lién tuc dé téi uu

—Thuan tién: tat ca cac luong tuong tac, xem, chon hang déu rat mugt
ma va thédng minh. Biéu nay khong hé dé véi doi hoi dap ing han 500,000
truy cap moi ngay

Khac biét nhd Data va Platform

V@i tu thé cla nha dau tu di lam startup, Mai Sao Lonsdale chon “startup la
phai tu song con” cho Lixibox. Biéu dé cing anh hudng tdi cach thuc lam viéc
va moi quyét dinh dua trén d liéu sé (data-driven decision) va Tu dong. Lua
chon “digital transformation" cla Lixibox xuat phat tU viéc muon gidi quyét
cac “ndi dau” cla Khach hang, va but ra khoi thé khé cua thi trudng my pham
truc tuyeén.

Do la:

—Khach hang rat khé mua dudc cic thudng hiéu qudc té vi bi mac ket 3
cac khau thanh toan, logistics, custom. Vi thé da s6 phai mua qua trung gian
ship vé (xach tay, qua tang).
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—Cac thudng hiéu Viét Nam hau hét chi tap trung vao ban hang, bo qua
cidc nén moéng cong nghé nhu cong thanh toan, hé théng cap nhat gia, API
inventory tai warehouse hay hé théng dat hang chuan. Viéc ban qua
Facebook hay dién thoai, thanh toan COD tuy dap Ung dugc thoi quen khach
hang nhung vo hinh chung lam ca chudi van hanh tac nghén, tén kém. Chi
mMd3i gan day khi cac SMEs bat dau ban manh trén san (Shopee, Tiki, Lazada)
thithdi guen dan thay doi, va cac thuong hiéu cla Viét Nam bat dau lam TMBPT
dung nghia han.

—Chinh vi hai li do trén khién cac thuong hiéu my pham lam branding/
marketing khé khan haon vi khéng tan dung dudc content dé xay dung
customer database va ti€p tuc tiéu tién ma khong thuc su thay dugc Life-
time-value (LTV). Cac mang loyalty, marketing, activation bi phan manh vi
khéng néi két dugc nai ban, nai quang cdo, nai van hanh.

Sau nhiéu nam miét mai, Lixibox da phat trién thanh coéng CDP (Customer
Data Platform) va ERP (Enterprise Resource management) dung nghia & VN.
Ho clng tién phong lam influencers marketing va affiliate marketing tu rat
sdm trudc khi 2 xu hudng nay noéi dinh néi ddm nhu hién nay.. Ho tién phong
cdng tac v48i cac KOL/ beauty bloggers nhu Changmakeup, the Skincare
Junkie, Loveatfirstshine, Trinh Pham, Mailovesbeauty va Makeaholics Primmy
Truong, Kaity, Trisha, Chloe ... tU nhing ngay ho con dang trong trudéng dai
hoc qua Mo hinh hgp tac tao box danh riéng cho fan clia ho. Ho xay dung nén
Lixi Expert, nén tang vé affiliate marketing gilp cac KOL cé thé ban hang cho
fan ma khéng can phai gidi quyét nhiing van dé cua operation, logistics,
sourcing

Tuy thé day la 2 that bai dau dén, mot phan vi di qua s6m, mot phan vi thi
trusng cé nhiéu “gdéc khuat" ma céng nghé khong gidi quyét duge. Cho dén
tan hom nay thi nh{ing bai hoc dugi day van la ndi nhidc nhéi cho nhiing ngudi
mudn lam D2C tai VN:

—Affiliate marketing khéng van hanh dudc dung nghia: khoé track dudc
order qua unigue link ma hau hét phai qua dudng vong vdi cach dung affiliate
lay order truc tiép. Cac affiliator khdbng man ma véi cach chia sé doanh s6 win
- win thudng thay cua céac platform affiliate I8n nhu Magiclink, Revfluence,
AspirelQ.

—Influencer Marketing cang ngay cang qua dat doé vi su canh tranh cua
cac thuang hiéu vs. thdi gian va cdng suc cé han cua cac influencers. Dong
thai nghé influencer ctng lap lai vét xe d6 cla nghé hoa hau trudc day: kiém
that nhiéu tién trudc khi sao déi ngdi. Chi gan day mdai cé mot sé influencers
tu ra lam thudng hiéu va cé nhiing thanh tuu dang ké. Nhung viéc tiép tuc
xay dung thudng hiéu bén viing va cé moét lugng khach hang trung thanh hay
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khong lai 1a mot cdu haoi I8n. Nhiing udc mad tréd thanh Fenty Beauty cua
Rihanna, Kylie Cosmetics cla Kylie Jenner hay KORA Organics clUa Miranda
Kerr con rat xa vai véi su canh tranh khoc liét cda cac thusng hiéu trong nudc
va quoc té ludn ludn thay doi chdng mat dén ting gid.

Dén nam thu 3, Lixibox md Flagship store thanh cong véi han 400 khach hang
va fan xép hang trong ngay khai trusgng. Sap tdi Lixibox sé md thém 1 vai store
nla, nhung khéng phai chi dé ban hang, ma la dé hoan thién tradi nghiém
02020 (online to offline to online) - diéu Ma tat ca cac nha ban hang déu dang
no luc thuc hién.

meet
Agreel

G

Wvbunx

GRAND @ oPennG

meet
&greet

V3i viéc sd hltu cad nén tdng Ecommerce hoan chinh, hé théng Store dac dia
va Customer Data Platform dang né, Lixibox da bat dau trién khai D2C tU cach
day 2 nam. Ho cé brand riéng, dudc phan phdi thong gua mang ludi fan va céac
CTV review. Viéc md ra cac Brand va ban vao tap KH san cé, trén nén tdng mua
sam da cé, [a moét nudc di vé cung cao tay cla Lixibox.
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Bai hoc 3 day la: TMBT sé hiéu qua nhat néu dudc phat trién dua trén nén tang
san c6 dé téi da hoa hiéu qua va tuy bién linh hoat (nhu Lixibox hay Coolmate).
Mo hinh trudc day, cac DN TMBT sé don nguon luc vao viéc chay Ads, chot don
gqua telesale dd dan mat di hiéu qua. Chi phi Ads ngay cang dat do, ngudgi tiéu
dung bi béi thuc bdi 1 loat hang hda va thong tin, viéc thu hdt khach mua lai
khéng don gian na. Rat nhiéu DN dang phai vat |6n véi bai todn xay dung lai
hé théng quy trinh, cong nghé va DU liéu. Gid nhu ho lam tu dau.

Nhung néu mdai khai nghiép, khong cé nhiéu vén ma lai dau tu thém cho ca
hé théng Cong nghé thi cé kham ndi khéng ? Hay dgi dén [dc co tién roi hay
bat tay vao lam. L&i khuyén ca minh 1a can lam td sm, bat dau tu nhing cai
daon gian nhu website, hay CRM dung bang Excel, réi nang cap dan lén. Bén
Mot ngay, ban sé cé ca 1 hé théng doé sé va rat nay no.
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Khéng phai ai cing giau nhd TMDT. Co Idc |én hudng va cdé ldc thi chat vat.
Nhung diéu quan trong nhat la nhing ban tré da dan than vao con dudng nay
déu rat kién tri va khéong bao gid chiu dau hang, néu I3 that bai thi lai tai khdi
nghiép. Co6 |é su trudng thanh trong gian khdé da ren cho ho mot y chi quat
cudng va tinh than sang tap bat chap hoan canh.

HEM STORE - CHU LiNH CHI TRONG LONG THGI TRANG

Tran Viét Hung sinh nam 1989, dan Lam Ha, manh dat kinh té€ mdi 1 thdsi day
"nguy hiém" @ La&m Doéng . TU 2012 da ban hang thai trang VNXK trén 5giay
Kiém dudc nhiéu tram triéu/ thang. Sau d6 m3 HEM STORE va tan dung su
blung no cla Facebook ads dé lam nén su nghiép. 3 nam nay, Hung xay Brand
riéng Satoshiva dau tu vao san xuat dé hudng tdi cudc chailau dai. Néi chuyén
v3i Hung sé hiéu ca hdi clia cdc nhan hang thai trang ndi dia trong cudc canh
tranh v3i Zara / H&M/ Uniglo.

Lén dGi nhd buén hang VNXK

Hang VNXK bat dau rb 1én tu 2012, nhung thuc ra da cé tu rat 1au roi, cd nhiing
Ngudi da lam cad 20 nam. Chi |a ho khéng biét ban online. Hung la 1 trong
nh{ng ngudi dau tién dua VNXK |én online.

Hung di hau hét cdc nha may 3 VN, Cambodia dé tim nhiing ngudén hang tét
nhat va ban lai. C6 nhling ngay sang di chiéu vé. Ngoai quan 4o con budn vai
voc, hang ndi chuyén (dung vai voc du, chuyén déap, form cé san dé lam nén
sp khac, chat lugng cling khong thua kém may)

LUc dau, Hung dang ban trén 5giay, enbac. Mua 1 topic dinh trén 5giay, hang
dat tai 1 can gac nho, cé thé ban hon 500 dadn, Igi nhuan thang ca tram triéu,
riéng Tét co thé |én tdi 500tr. R6i 2012 khi Facebook bung nd va forum thodi
trao thi Hung dua Ién online, cU c6 hang dang la ban dudc.

Hang VNXK dugc hudng Ung rat nhiéu vi:

—VN gia cdng rat nhiéu cho cac Brand thgi trang I8n, nén nhd moi nudc
cd hang tram brand va ho déu co thé gia céng 3 VN.

—Hang du do bi huy dan, khong dat QC, chat lugng cé thé dat tsi 80%
nguyén goc. Nhung gia rat ré. Vd hang goc 60 usd thi ban tai VN chi cé 10 usd.

—KH mua vi trai nghiém san dugc hang dep gia ré, sé lugng hitu han.
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Nhung khéng phaiai ciing thanh céng. Chia khoa la phai bat dugc dung trend
va tim dudc hang tét. Phan nla phai LIEU: nhing 6ng choai choai khéng biét
gi cling xach balo tién di budén hang Ién thi chi cdé lieu mdéi an nhiéu ma thoi.

Ngoai Hém con cé nhing tén tudi khac

—Hai Lua: phan khuc gia ré, chap nhan ca hang 10i
-160 store
-Justmen: ban da dang hang, khong chi VNXK

ROUTINE: 1 case thanh céng rat Idn ma Hung rat ngudng mo va luén phdn
ddu noi theo. Luc dau ROUTINE ban VNXK nhung sém chuyén qua lam
Brand riéng. Thanh céng nhd phdt trién sdn phdm cuc ki tét, ndng luc sdn
Xudt clng rat tét. Hién nay ROUTINE cé khodng 40 store, toc do tang trudng
manh mé. Sp dudc dén nhdn va mua sam lién tuc. Hang sé mi cho céng s3
dudc ban rat chay.

Khi VNXK doi dgi, rat nhiéu ngudi nhay vao VNXK, réi ban hang fake, hang kém
chat lugng. Thuc chat hang VNXK tét cing khong céd nhiéu dé ma ban. VNXK
bat dau thoai trao, KH tim dén cac Brand thuc su c6 chat, cac Local brand -
chl khong han chay theo cdi mac ndi tiéng nla.

Hém store cling chuyén dich theo hudng: tu phat trién Brand riéng Satoshi
dua trén hiéu biét tich Iy va lugng Khach hang da cé san, van ban kem 1s6
loai VNXK cho da dang. Hém store quan tam rat ki dén trai nghiém ngudi mac:
chat liéu, chi tiét, do bén...dé ngudi mac co dudc su thodi mai nhat.

Satoshi

Satoshi la 1 brand theo phong cach ddn gian, lay cam hung tu Uniglo. Hang
khoéng cau ki vé mau sac hay kiéu dang nhung form phU hgp v8i ngusi Viét,
chat liéu rat tét va gia ca lai rat hgp Ii. Von da ban rat nhiéu hang va hiéu tdm
If ngudi Mua nén Hung tu tin Satoshi sé sdm cé chd ddng trong thi trudng.
Pudc tiép slc tu nhiing kénh marketing digital va san TMBPT thi cang dé cat
canh
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T vai cda hang VNXK, Hung dd cé han 1thuong hiéu riéng va dang tiép tuc
hoan thién réi ma réng

Hém store hién c6 9 store. Hung cling khdéng cé nang luc gi dac biét trong
chuyén ma store c3, cU lam rdi rdt kinh nghiém va khén ra. Khi ma3 thanh

188



Aldemy.com - 0972469597

chudi sé cé cdng thuic va cadch dé téi uu chi phiva thai gian dau tu: thiét ké cé
san mau, cé cac module chuan dé |ap ghép, doéi thi cdng hiéu viéc. Nén khi
setup hoac di dai rat tién dung. Quy trinh badn hang, tuyén dung, dao tao va
khai truong cling cd san, vi thé c ma store ra la hoan vén dudc.

Hoi vé thanh cong, Hung cudi ndi “khong cé Bi quyét nao dau". Theo quan sat
cla Hung, thanh céng trong nganh Thdi trang c6 3 nhém:

—Nhém 1: ¢ gu dinh, cé thé dan dat xu hudng

—Nhém 2: di tU nhu cau Khach hang, biét tao ra cac sp tét bén dap ung
dudc nhu cau "an mac". Vi thé nén rat nhiéu ban khéong can la dan thdi trang
ma van giau. Hung thuéc nhém nay

—Nhém 3: gidi digital marketing & sale, biét khai thac siic manh cua
Digital dé bao dan. Vi thé nén rat nhiéu ban "tré trau" kiém tién dang ma udc
td budn ban Thai trang.

L3i khuyén cho anh em kinh doanh thgi trang

—Thi trudng rong I8n va ludén c6 ca hodi cho ngudi mai. Can xac dinh dung
tép KH 1a ai, sdn pham giai quyét van dé gi. Chi khéng lan man hodc nhay
nhét tU hang nay qua hang khac. Co nhing brand nhu Coolmate l1a dé co ban,
co6 brand thi danh riéng cho dan di bar, cé brand cho phu na.

—Phai am hiéu vé nhu cau va xu thé chap nhan hoc hai va diéu chinh dé
thay doéi cho hgp thdi. Qua nhiéu guong da bi dao thai. Cé 2 kiéu ngudi thanh
cdng: mot 1a cd gu rat tot, tu tao gu cho store va brand tao an tugng manh
mé. Nhung gu c6 thé chua chac da hop véi sé dong. Nén mot kiéu khac |a biét
tao ra nhling san bén, chat két hop v8i nang luc phan phaéi dé giai quyét van
dé “an mac" hang ngay.

—Toi uu quy trinh vdn hanh: ban Thai trang |a thu tién 1é nén téi uu ki
lu8ng MAi ra dudgc Idi nhuan.

—VN la dat nudc ¢é san ngudn luc vé may mac: xudng, chuyén mon... so
v3i nhiing nudc khac. Khong cd gi ma sc canh tranh c3, ké ca vai cac Brand
nudc ngoai. VN 1a dat nudc tiéu dung, cac hdang I8n van chi mdi ma dudc 3
thanh phd I8n. Online tao cd hdi cho 1store 3 SG ¢é thé ban tdi tan Lao Cai.

—Tién ra PNA: tU 2012 da cé nhing ngudi sang VN mua hang VNXK ban
3DNA. VN cd san thé manh thicd thétrd thanh trung tam sx th3itrang 3 DNA.
Nhu Routine dang ban rat tét 3 Lao va bat dau sang KOL

Mong mudn cua Hung la tim nhing ban tré cé gu, khao khat khdi nghiép thai
trang dé hudng dan va bam nguodn luc dé tang téc. Dua trén nang luc san
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xudt va hé théng phan phoi tét, Hém co thé trd thanh bé phdng cho uéc ma
cla Mmoi Ngudi.

BUI SON TAM CEO VAITHUHAY - THUC RA LA CAI GI CUNG HAY

Tam sinh Nnam 1989, qué 3 Nha Trang, hoc Ki thuat hang khong BHBK, ra
trudng Tam lam ki thuat & Vietjet. Ranh roi hay [én mang xem nhiing dé céng
nghé sang tao dugc gidi thiéu va cho dat hang trén Kickstarter.com,
Indiegogo.com, Producthunt.com, Tam mua vé dung, roi gidi thiéu cho ban
bé. Dan dan Tam thay mé qua bén tim thém cédc san pham ré hon (nhung van
co chat lugng tot) tU taobao.com, 1688.com, dem vé ban. Vaithuhay ra dai tu
do.

Cdi mong cua Tam lalam 1trang ban nhiing dé sang tao cd hang lugng céng
nghé cao nhu Kickstarter.com. Tam clng may mo nhap hang, tham chi thiét
k& cad san pham. Nhung khéng dé dé ban dé gia cao 3 VN vi moi ngudi van
mudn ngon bo ré.

Sau nhiéu nam thi Vaithuhay van la website ban nhiing hang sdng tao hang
dau VN. TU cuc pin du phong, dén cai den ban, hay binh cach nhiét, mat na
dudng khi..nh{ng thd rat binh thudng nhung dugc thiét ké rat bat mat vai
nhiéu tinh nang hiu dung. Hang ngan dong san pham nhu vay, tat ca déu
dudc mua tU Trung Quoc, Han, My..Gan day Tam con thiét ké nhan hiéu riéng
roi dat hang nha may Trung Quéc san xuat.

Co6 dong lai nao, Tam lai dau tu cho bd phan R&D dé nghién cdu san pham
mMdai, va nang cap hé théng Cong nghé tu dong hda van hanh. bung kiéu ki su,
Moi thd déu quy d6i ra may maoc. Tai san I8n nhat Tam la hé thdéng bai ban tu
nhan su, quy trinh, thuong hiéu va khach hang trung thanh. Nhung van deé Ién
nhat la san pham phai tim madi lién tuc va khéong thé ban gid cao, bién Igi
nhuan khéng hap dan.
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vdn phong Tam Ia 1cdn nha ndm ngay buc tudng rao sdn bay, trén ban
Tadm ludén ddat 1 chiéc may bay dang sap cdt cdnh. Co 18 ngay md chiéc phi
cd cua Tadm cat canh sé khéng con xa

Vaithuhay la website dudc moi ngugi rat yéu thich. Nhiéu ngudi sau khi mua
thay ung qud mudn dat hang sé luong I8n dé lam qua tang su kién. Thé Ia
Tam bén mdad quatanghay.com, ban qua tang cho cac DN I8n. Mang nay dem
lai IGi nhuan kha tot va tang trudng hang nam. TU day cac canh clia mdi lai
M3 ra.

BASIC HOUSE

Mot doi tac von rat manh vé phan phdi thai trang, biét Tam cd tai marketing
va van hanh TMBDT quy mo I8n nén dat van dé hgp tac. Basic house ra ddi nam
2018, 1a 1 chudi clfa hang ban cdc san pham thgi trang cho nam gidi, cé chat
lugng tuong ducng hang xuat khau ma gia ca rat hgp ly. Basic house phat
trién nhanh chéng Nnha két hop dudc 3 nang luc:
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— Nang luc thiét ké va san xuat cla doi tac
— Nang luc marketing va ban hang TMBT ma Tam tich Iy trong nhiéu
nam

— Nang luc md va van hanh cla hang: day la 1 cai tuong doi mdi, nhung
cng khéng dén ndi khoé. Tam chia sé bi kip tim, setup va tuyén dung dao tao
dé clia hang trong 6 thang hoan vén khién minh hd héc moém. Biéu nay rat
dan gidn nhung phai dudc két tU nhiéu that bai, trad gid va xan tay téi uu ting
cai ké tdm rem. Minh c6 cd duyén gap rat nhiéu anh em mad cda hang thdi
trang nho cang tham han cai vi diéu cda cong thdc dé. Thé nén moi ngudi di
doc dudng cl thay clla hang mad [én dén sadng trung san sat nhau, tu hoi co 1ai
ndi khdng thi cau trd I3i chac chan sé khién ban phai ngac nhién.
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Cua hang Basic house: rat basic (cd ban) va nho gon. Nhung hdi ra tién
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CHOCOONLINE

Mot doi tdc mang qua tang khi thay Tam lam tét qué dat van dé san xuat
chocolate dé xuat khau sang Han Qudc, moét phan ban tai VN. Nghi la lam, sau
1 nam thi nha may chocolate da xuat nhiing don hang dau tién, va Tét nay da
ban chung vai set qua tang clia quatanghay.com. Hang san xuat bang nguyén
liéu cé san 3 VN, theo tiéu chuan cao clia Han, minh dugc Tam tang may hop
an rat ngon. Chi phidau tu nha may Ién va doi hdi nhiing nang luc khac nhung
v3i ban tinh xbng pha, Tam da nhanh chéng nam bat va gid day dudng hoang
budc chan vao thi trudng I8n

Connect the dots: cau ndi bat hu cua Steve jobs. Nhning moi nhan duyén va
nh{ng nang luc dudc tich tu rbéi sé két hgp vai nhau dé dua ta dén dinh cao!

HE THONG MAR SALE

Khivan hanh Vaithuhay.com, Tam thay cé vo sé thd [ap di lap lai va rat ton thai
gian, phu thudc con ngudi. Vi thé anh chang Ki su da quyét lap nén 1 hé théng
hoan toan bang Excel dé quan ly va tu ddéng hdéa moi cong doan cdé thé. V3i su
gilp sUc cla cdng su la 1 ngudi xuat sac vé excel va trai qua 3 nam dap di xay
lai khong biét bao nhiéu lan, Hé théng nay da giup Tam van hanh dudc rat
nhiéu mang kinh doanh mét tran tru va hiéu qua.

Minh thudng hay gidgi thiéu hé théng nay cho moi ngudi, vi né tiéu biéu cho
tinh than sadng tao vugt qua gidi han cda ngudi Viét tré: ho khéng coé trong tay
nh{ng cong nghé dinh cao hodc hiéu biét xuat ching, nhung bang khat khao
ho lai tao ra nhiing “cd may bang cam" day tinh xao.

Vaithuhay ban hang s dung hé théng cd san clia Haravan... 1a 1 phuong an
toi Uu Nhat vi ré, tré, khoe.. nhung khdéng phai ai si dung hé théng cé san
clng thda man nhu cau & gidi quyét dugc van dé cula business riéng minh. Hé
théng nay lam bang Google Spreadsheet, cho phép xem dudc tdng quan va
chi tiét tinh hinh kinh doanh mot cach realtime, han ché téi thiéu nhan vién
phai thao tac nhap liéu qué nhiéu. Bucong nhién: 16i nhiéu, ton thi gid bao tri,
cham chap..nhung ching nao cé tién lap trinh dé xay thi tu khac chay nhanh.

Hé théng (si dung cho kinh doanh budn ban thudng mai cé ton kho) dudc
chia lam 6 phan chinh:

—Sale Tracking

—Marketing Tracking

—Inventory - COGS Tracking

—Forecast, Purchasing Order, Pending Order ( Van hanh don hang, mua
hang, don hang dat trudc pre-order chua giao...v.v)

—Profit & Loss Tracking (P&L)
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—Planning
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Hé théng van hanh bac ti, dudc xdy ti Google spreadsheet
Tém gon chia sé cua Tam, minh git nguyén van phong cho néng bong:

“Minh khoéng xay dung backend dé quan ly dén hang ma minh s dung cua
Haravan, hoat ddéng van hanh & giao hang, tich hgp van st dung Haravan. Tuy
nhién giao dién theme, account user va analysis thi minh build mot server
rieng dé cé thé custom theo y minh ma khéng tén qua nhiéu chi phi. Tiép dén
toan bd don hang dudc minh APl ra cloud dé dua |én spreadsheet + Facebook
ads minh clng API ra Data réi dua né |én spreadsheet sau dé data dudc tron
lai va cdng cudc phan tich dugc troé ra 6 phan minh néi & trén.

— Phan Planning (Products/Sale/Marketing Plan) minh plan cac d{ liéu
ngan sach quang cdo cla tung san pham, gid ban san pham cda tung san
pham tung thang sau dé gom lai va ra dugc doanh thu muc tiéu tting thang
va sO lugng hang can nhap (forecast, minh sé& ndi sau), doanh thu muc tiéu thi
minh link vao Sale dé chia xuéng cho tung ban sale ban hang tu déng hang
thang dé tung ban chld déng chay s6 theo thai gian lam viéc cla ban i...sau
khi plan thi c6 nhiéu cai rat hay minh thdy dugc ngoai viéc doanh thu/ngéan
sach nlta ma minh con plan sap xép san pham cho phu hop ting mua, tung
thai diém, sdn pham dung dé ban chéo thi phai lam gi, san pham danh trend
thi phai danh nhanh rdt gon, san pham season thi can luu y gi vé ads-
promotion dé dam bdo t6i uu nhat vé doanh thu kha thi + chi phi quang
cdo/doanh thu, chi phi giam gid/doanh thu...
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— Phan Sale Tracking thi minh sé& Track Overview doanh sé, running rate
(doanh thu du kién), Sale KPI cho nhan vién, Track Promotion - Coupon (cai
nay thudng moi ngugdi lam promotion nhung khéong biét minh giam vay vai
s6 ban [a 13i hay 16..minh cing chua thay hé théng nao lam viéc nay), Track s6
theo daily va conversion rate (tUng ngay cla tung kénh, tung ca lam viéc, va
tung seller dé biét dda nao hdm qua lo chdai, kénh nao mang lai doanh sé
tot....con Mot sé sheet nlfa lién quan tdi track detail conversion rate cla tung
san pham theo duration khoang thdi gian muén xem.

— Inventory - COGS Tracking: nay thi hai lang phi khéng can vi thai gian
dau may 6ng I8n chua phat trién nén tu lam, nhung minh lai lam thém phan
track cdi goi la ITR (Inventory Turnover Ratio) cla tUng san pham dua trén
muc tdn Nhap - xuat & ROl dé danh gid va tu dé import vao Forecast lay d{
liéu dé ban Purchasing c6 cd s mua hang & deal giad véi nha cung cap.

— Forecast hang ho4, thi minh kha tu hao chac chua cé lam 1a minh lam
theo kiéu input d{ liéu: history - plan chay ads tu file Marketing cla team, ITR
cla san pham, ROl & mdt phan nhd khoang 10% la danh gid khéng cé ca s
clathang chu la minh va ra forecast mua hang, tu dé téi uu dan chisé ITR cla
minh vé dugi 1va hién tai la 0.8 (tlc la tdn 24 ngay dé ban hét kho, kiéu kiéu
vay).

— May phan con lai thi xem clng hiéu 13 coi I3i - 1ai 16 thdng qua tich hdp
hét phan 3 trén lai réi coi ngay nao I3i, ngay nao 16, chay ra ROI rdi lai input cho
Marketing Planning & Forecast nhap hang, chi dinh Maximum Ads Cost cua
tUng san pham dé biét SKU nao dang cé hiéu qua quang cdo Am/Ducng dé
diéu chinh ngan sach. Minh cling sap mat hoai, phusng cham la fix lién tuc,
dung day sau that bai nén moi ngudi cling dung nghi cai nay nd la gi ghé
gdm, moi ngudi cé thé da di xa han minh vi ho da chon dung Model ngon lanh
ngay tU dau hoac cling cé thé di sau nhung quan trong han hét la ludn tap
trung giadi quyét van dé, model cé van dé thi thay doi.
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Qua thuc that kho dinh nghia “Binh thudng mdéi" trong nén kinh té hién nay
va tuang lai sé thé nao. Covid da tao nén nhing thay doéi sdu sac vé thdi quen
va hanh vi tiéu dung, ma hau hét DN déu khong thé ndm bat dugdc ngay, nhat
la cdc DN nho. Tuy nhién, rat nhiéu anh em da nhanh nhay sdng tao ra nhiing
Mo hinh kinh doanh mdi, thich nghi linh hoat, ma chi ma&i vai thang trudc chac
khéng ai mudn dung téi. Rat nhiéu DN da dong cla, pha san nhung rat nhiéu
DN da dat dudc cac két qua khong ngd td8i nha khong bi gidi han bai cach
lam truyén théng nla

Minh co6 6 cty, trudc dgt Covid phai dong cla 1 cty. Trong giai doan Covid tdi
nay thi cuc ky mét maivi nhiing dién bién khong thé ludng trudc. Vivay minh
phai lubn quan sat cdc mo hinh, cac bién déng va ca nhing thay déi trong
tdm ly hanh vi tiéu dung. Tam rut ra vai y sau dé& moi ngudi cung suy nghi
thém

— Ngugdi tiéu dung dang bi anh hudng nang né bdi viéc gidm luong, it
viéc lam thém, hoac bi that nghiép. Suc tiéu thu giam khoang 30% - 40% so
v3i trudc dich va chua thay nhiéu dau hiéu sé trd lai khi ma thé gidi van déng
cUa. Tuitién eo hep thi han ché chi tiéu, uu tién cho nhling hang hoa thiét yéu.

— Online van bi anh hudng nhiéu ch( khong “lén ngdi" nhu moi Nngudi
nghi. Thuc chat online tang trudng dang ké veé traffic vi moi ngudi sé |én mang
dé xem tin tlc va tim ki€ém san pham nhiéu han, nhung Doanh sé van giam vi
it mua sam lai.

— Hang hoa khoéng con doéi dao. Thuc chat rat nhiéu mat hang tiéu dung
déu san xuat d Trung Quoéc nhung hién nay bién gidi chi di dudc hang chinh
ngach. Rat nhiéu ban trudc day sébng nhd ngudon hang di bién gia ré gis phai
ngung lai hét

— Tam ly kém lac quan clng anh hudng dén sdc mua. Trudc day, moi
NgU3i mua bang cdm xudc (Vi vui, vi su nghiép dang Ién, vi tdm |i YOLO) thi nay
ho sé li tri han. MOI ngudi sé it tu tap chaoi bdi hdn ma cdé xu hudng tu cung tu
cap nhiéu han, séng téi gian va organic haon.

Tham khao thém tU NIELSEN Viét Nam, Nielsen_Innovation-Hau-Covid-19-San-sang-
cho-cudc-séng-méi - 2020.pdf

CORONA KI SU: Corona ki su - Aldigihub.pdf

Toéng hdp nhing bai hay nhdt vé cdc chu dé: Cat giam chi phi, Thuong lucng
mdt bang, Pong cuda (f&b), Tai cdu trdc. Toan nhing cdu chuyén, sé liéu va
bai hoc dat gid ma binh thudng chac khéng ai chiu béc bach.
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Trang thai binh thuéng mai ctia cac DN la thé nao?

Minh khéng ban tdi cdc DN I8n, hay cac Startup theo dudi giac ma thay doi
thé gidi. Minh ndi vé nhiing DN nho, hang ngay vat 16n v3i dong tién, nhan su,
marketing, sale... Moi ngay minh cé ca hdi ndi chuyén vai ca chuc ban, 3 tam
CEO hodc Manager cac cty nay, nén duc két dugc nhiéu bai hoc. Minh cling
ludn ghi chép lai nhiing that bai tU nhiing DN khac, tdp hop trong 1cudn cam
nang dat tén la “WHY XX FAIL", moi “XX" 1a tén clia mot DN via dong clia. Minh
note ra 3 day mot vai y dé moi ngudi cung suy ngam cho chang dudng sap
tai.

— Cac mod hinh DN coéng kénh, van hanh Iang phi déu sé gap kho khan.
Chung ta thay Wefit, Leflair da dong cla. Con Soya Garden thi dang gap kho
khan. Thay vi ban cac cau chuyén bay bong vé San pham hodc SU ménh, hay
tap trung vao nén tang goc (san pham, thusng hiéu, con ngugi) trudc khi mda
rong.

— Gia tri goc cta DN chinh la gid tri tao ra cho Ngugi dung. day la luc quay
trd lai dau tu cho viéc R&D san pham dua trén viéc 1dng nghe Khach hang;
dong thai xay dung nhing trai nghiém tuyét vai dé gitt chan KH, thay vi chay
theo cac chién dich Marketing tén kém

— Chuyén déi s6 1a bat budc. Nhung khéng cé nghia lai lao vao cudc dua
ton kém trang bi cac gidi phap cdéng nghé (ma khong biét dé lam gi). Hay nhin
vao ROI. Cong nghé nay co6 giup Khach hang téi “sudng” han khéng ? Co giup
nhan vién toi “khoé" han khéng ? Coé giup doi tac téi “tin" hon khong? Rat
nhiéu startup Cong nghé dua ra nhiing khai niém rat cao siéu, nhung nhanh
chdéng that bai vi dau tu san pham khoéng tdi. Chung ta sé cung tim hiéu cac
Gidi phap Cong nghé phu hdp cho TMBT trong phan cudi cla ebook nay.

— Con ngugi van ludén la trung tdm trong moi su cai td. MUa covid chung
ta nghe ndi rat nhiéu vé viéc gidm luong, sa thai. Nhung cdc DN hoi phuc
nhanh nhat lai la nhing DN biét gi¥ lai nhiIng ngudi gidi (va phu hgp). Khi
Kinh doanh ngay cang kho ludng thi chi cé Con ngugi (chd khdng thé 1a 1 gidi
phap nao dod) giup ban vudt qua ducsc nhing khuc cua.

Thé gidi van chiu anh hudng nang né bdi Covid trong vai nam nda. VN an toan
hon Nnha kiém soat dich tét nhung nhiing dgt phong tda cé thé xay dén bat ki
lUc nao. Thay vi néi chuyén tuang lai 5,10 nam thi gid moi hoach dinh chi tinh
theo thang hay quy. Tuy nhién cudc séng van tiép dién, mudén kinh doanh
thanh céng thi cé nhiing viéc van phai lam bat ké khé khan. Qua rdi céi thdi
nhap hang giad ré réi day |én san hay vit ads dé ban. Canh tranh ngay cang gay
gat han, doi hdi cdc DN phai dau tu cho nhiing nén mdéng ving vang dé di xa.

Lgi thé cua cac DN kinh doanh online

Khac biét I6n nhat 1a ¢é thé truc tiép “cham” tdi ngudi tiéu dung , nam bat
lugng I8n dU liéu khach hang (nhan khau hoc, hanh vi, théi quen, nhu cau...)
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va tuong tac 1-1 v8i Khach hang ngay ca khi ho con chua mua. TU dé cé thé
lién tuc déi mdi, cai tién san pham va cac khau van hanh dua trén feedback
truc ti€p clia ngudi dung.

DN online lay ngudi dung lam trong tdm: mang lai that nhiéu gia tri cho ngudgi
dung, tu chat lugng (cam két sach, organic,...), gia c3, tradi nghiém mua sdm ca
nhan (cham soéc khach hang tan tinh vdi ting khach hang Ié, sdn pham dudc
dong goi ti mi, cé I8i cdm on khach hang... ), chinh sdch hau mai; tu doé xay
dung dudc maéi quan hé truc ti€p gitia thuong hiéu véi khach hang;

— Su hdp dan dén tu nhitng thi méi mé: Cac DN TMDT di sau nén thudng
growth hack bang nhiing y tudng tdo bao bang Céng nghé hay KOL hay social
media. Vi vay nén ho thu hdt dugc su quan tam rat I8n tu gidi tré, hodac nhing
Ngudi thich thud va&i cac xu hudng mai.

— Khai nghiép 0 dong, ai cing lam dugc: M6 hinh ban [é truyén théng phu
thudc vao cac nha phan phdi hodc siéu thi - khéng dé gi dé thudng lugng Vai
ho néu ban chua cé Brand manh hodc ngudn luc yéu. DN cé thé bat dau bang
1fanpage va1so it von dé chay Ads, va1cd nhan cling cé thé thi nghiém dudc.
Sau vai thang cé thé danh gid dugc tiém nang dé ma rong, hodc thay déi cach
thuc.

— Toc doé két hagp vdéi tinh Linh hoat: V3i 1 DN truyén théng, cac quy trinh
va bd may cong kénh khién ho khéng thé doét chay giai doan dugce. Vi du 1
Nngugdi ban dang phu trach 1 mang kinh doanh cuda Unilever tdm su rang, ho
mMat cd nam dé R&D rdi san xuat va tung ra 1dong san pham gi do, trong khi
cadc nhédm cd nhan chican 1thang. Vi thé cac xu hudng ndi bat nhat may nam
qua nhu Organic food, Organic beauty... déu do cac cad nhan khai xuédng. Hang
triéu cd nhan nhu vay tao ra thach thdc rat I8n cho cac tap doan.

Viéc Kinh doanh online cé thé danh cho tat cd moi ngudi néu biét tadn dung
nén tang cda nhing dé ché dot-com nhu — Amazon, Facebook, Google,
Instagram, hay Kickstarter (3 VN la Tiki, Momo, Shopee, Lazada, Sendo, GHN...)
Céac cad nhan ban hang online cé thé kiém tién trén lung clia cac ki lan céng
nghé. Do 1a maéi cong sinh ki diéu khi ma tat cd cdc dé ché déu dang nd luc dé
cung cap su tién dung nhat va xod nhoa moi khodng cach gilfa ngudi mua lan
NgUSi ban. M6 hinh pho bién dé thanh cong: chiém linh cac két qua tim kiém
trén Google search, bién cac Instagram followers thanh nhing micro-
influencers nhiét thanh noivé san pham, va st dung Facebook ads dé tiép can
hang triéu khach hang don gian nhat. V3i VN thi cé thém cadc md hinh ban rat
thanh céng qua Livestream, san TMBT hoac KOL.

M3t trai cua Kinh doanh online?

Di nhién nhu moi mo6 hinh Kinh doanh khac, ti 1& that bai |én dén trén 95% .
Online cling khéng phai ngoai lé:
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— Canh tranh: rat cao trong thi trudng khién cho chi phi bo ra dé cé khach
hang mgai (CAC — Customer acquisition cost) thudng rat cao, tham chi cao
han ca gia tri vong ddi cla khach hang (LTV — Customer Lifetime Value) ch(
chua ndi dén viéc dat dugc ty 1&é LTV/CAC=3; Cac DN khi phai canh tranh vdi
nh{ng doi thu truyén théng vén rat manh vé Thudng hiéu, Ban |é va am hiéu
khach hang thi viéc dat téi diém hoa véon khéng hé dé.

— Phu thudc vao cac nén tang Marketing / Sale: Dé giam CAC thi giai
doan dau can dua vao mobt cdéng doéng cd tudng tadc cao va mot
influencer/KOL/founder cé sUc hut riéng; vi vy ma trong giai doan dau clng
thudng bi phu thudc vao hinh anh ctia moét influencer/KOL. Dén khi maéi quan
hé com khoéng lanh canh khéng ngot, hoac KOL gap su co thi gan nhu tri tré.
Gan day chung ta ching kién scandal tinh di cda chu tich Taobao véi nf hoang
Livestream, dd |a rui ro I6n cho 1 DN dua vao 1 Hero.

— DO dudng: Néu thi trusng da do roi thi lam gi con chd cho khai nghiép.
Da phan phai di vao cac thi trudng ngach, nci ma cac dai gia chua dat chan
t&i. Néu may man khai thong dugc mach nudc thi thanh cong tdi rat nhanh.
Nhung da phan phai tén Chi phi dau tu I8n, phai do dam mot Idc nhiéu cong
doan: tu tim déi tac san xuat tot (“manufacturing partners”), nhap khau, kiém
duyét, kho van, marketing, phan phoi, hdu can va cham séc khach hang. Téi
lGc d6 thi can kién nhan va thay daéi lién tuc mdi ra dudc két qua

TUONG LAI - B3 dén lic phai bai ban hon

Hang gid, hang copy, vi pham ban quyén la 1trong nhing rui ro I8n nhat cua
Kinh doanh online. Vi vay trudc khi bat dau, cadc ban hdy chu y dang ki bao ho
Thucng hiéu va mau ma cho can than. Thuc ra van khé ma han ché hét dudc,
ngay ca cac san bay gid cling la nai ban hang fake tran lan, tuy nhién du sao
van dé dugc phan nao.

Thué & Luat phap: cac chinh sach cua nha nudc moét mat co vl phong trao
khai nghiép, 1 mat ting budc chuan hda quy tac dé tao ra 1san chai chuyén
nghiép han. Cac DN sé phai coi trong viéc dong thug, bdo hiém, tuan thu dao
duc kinh doanh va dam bao quyén riéng tu ngudi dung. Nhing diéu nay von
ldng  léo  trudc day thi nay khong con dé dang nda.
Khéng nhu nhing I8i quang cdo tU cac thay day ban hang ngan don, ti lé
thanh cdéng thuc ra rat thap, khong téi vai %. Mot s6 ban “danh qua” dugc vai
san pham rdi sau do 16 vai lan thi bay hét tich luy.

Kinh doanh online la cudc chai nghiém tdc td R&D dén lam Thuadng hiéu va
Ban |é va TMDT. Thanh céng sé dén tU qua trinh lam - thu - sai - sUa, trai qua
nhiéu nam va tén rat nhiéu tam suc.

TAM KET
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Dén 23 Tét, minh Mai xong dudc vi cudn ebook nay qua sudc cdong phu. Ngoi
viét va nghe tin dich Covid khap nai that chang yén long. Thé gidi bat dinh va
chung ta quad nhd bé so vdi ca 1 con virus

Nhung cudc song thi van tiép dién. Ai bi guan chan chudng thi ngugi khac lai
hung huc tién 1én. Nam gua minh ching kién nhiéu anh em phai tU bd co
nghiép nhung nhiéu ngudi lai cé YEP hoanh trang.

Minh mong rang cudn sach nay sé truyén |Ua cho cac ban. Hoac nd sé giup
ban dUng lai moét chat dé dinh ra con dudng cho nhiing hanh trinh sap tai.

Ai mudon doc thi dat hang ban online nhé. Link: https://forms.gle/etjj9s5Y pgBktjrCA

Ban in sé& <¢é sau Tét ban <cé thé Pre-order & day:
https://forms.gle/uAufRcvg7b2fFEQv5

Ban cé thé doc bd ebook khac clia minh & day nhé, doc dudc tron bd sé gilp
ban cé cai nhin toan dién va sau sac vé Digital marketing va TMDT.

https://docs.google.com/forms/d/e/1IFAIpQLSfueAhHIhZeQsnEN706NzIdC8r'WNZAmMmyOr6b
NcCiFklgUv Q/viewform

Tam két vi minh sé con viét nhiéu phan tiép theo nita. Cé qua nhiéu thu
hay ho dé ké&, cadc ban chd dén nhé.
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TMDT bung noé

McKinsey
(https://drive.google.com/file/d/AngIMUpTX2LUxodIimxCu4LgHrgXer3ssT/view?usp=sharing)

TMPT Vietnam'’s tang trudng nhanh bac nhat khu vuc BN tU muc $2.8 ti usd
nam 2018 cé thé dat tdi $15 ti usd vao nam 2025. Béng luc tang trudng dudc
thic day bdi dan soé tré va pho cap smartphone (tang gap doéi ké tu 2014 |én
muc 51triéu smartphones, chiém 80% dan sé tU 15 tudi tra 1én). Cac san pham
dugc mua sam online nhiéu nhat 1a quan o, giay dép, my pham, cong nghé,
gia dung va qua tang. Gan 30% ngudi dugc hoi cling 1én online dé dat tour
hodc khach san, mua vé may bay/ tau hoa hay vé xem phim. Biéu nay cé nghia
rang TMDT da tham nhap vao dadi sbng hang ngay..

TG&i 2020, Ecommerce da chiém 8.1% Tong doanh s6 ban |, muc tang trudng
cao nhat tu 2013. Theo We Are Social thang 7/2020 clng cho thay, trong dai
dich Covid-19, cé dén 80% ngudi dung & do tudi 16-24 tai Viét Nam cdé mua it
nhat mot san pham trén thusng mai dién td bang moi thiét bi,

E-commerce share of total retail sales in Vietnam from 2013 to 2020*

8.1%

Sources Additional Information:

Nhdng website TMBT ndi dia dang thu hut hang chuc triéu ngudi truy cap,
dan dau la Thegioididong, Sendo, Tiki, Dienmayxanh, FPTshop.
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Most popular domestic B2C e-commerce sites in Vietnam as of 4th quarter 2019, by
monthly web visits (in millions)

The Gioi Di Dong

28.01

Sendo 27.18

Tiki

Dien May Xanh

FPT Shop

Dien May Cho Lon

CellphoneS

Hoang Ha Mobile

Nguyen Kim

Vat Gia

30 35

Sources Additional Information:
F Wet Vietnar 3 SimilarWeb; Q4 2019
Statista

ECOMMERCE SPEND BY CATEGORY

TOTAL AMOUNT SPENT IN CONSUMER ECOMMERCE CATEGORIES IN 2019, IN U.S. DOLLARS

FASHION ELECTRONICS & FOOD & FURNITURE &
& BEAUTY PHYSICAL MEDIA PERSONAL CARE APPLIANCES

(=

$717.0 $716.0 $517.0 $526.0

MILLION MILLION MILLION MILLION

TOYS, DIY TRAVEL (INCLUDING DIGITAL VIDEO
& HOBBIES ACCOMMODATION) MUSIC GAMES

()

$487.0 $4.72 $23.00 $117.0

MILLION BILLION MILLION MILLION

we

are. . ® Hootsuite
social

Cac DN I8n dang no luc dau tu rat nhiéu tién cla va chap nhan 16 dé thay doi
cudc chai, trudc khi tim ra md hinh kinh doanh co6 Igi nhuan trong tucong lai .
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Cudc dua vé ha tang TMDT hién nay la san chai clia nhiing 6ng I8n cé du TIEN,
CONG NGHE va HE SINH THAI.

— Cac san TMDT Ién: Tiki, Sendo, Lazada, Shopee tiép tuc goi von va dau
tu hang tram triéu usd vao thi truséng. Khong chi géi gon trong viéc ban hang
truc tuyén, ho con lan sdn qua Thanh toan, Tai chinh, Giao van, Kho bai..dé
hoan chinh chudi gia tri.

— Cacchuodibanlé1dn: TGDD, Nguyén Kim, Bién May Xanh, FPT Shop..dau
tu rat manh cho Digital dé hoan thién kénh ban tU online dén offline.

— Cac superapp: Grab, Goviet, Be, Momo, Vnpay, Baemin..ti€p tuc day
manh cac chuang trinh thu hut ngudi dung va tung ra nhiéu tién ich mua
sam.

— Pén luct cac 6ng I8n nay cling bat tay véi nhau dé tao thanh céac lién
minh. Tiki hop tac vaéi Zalopay, Momo hdgp tac v8i Baemin va Be.

E-commerce expenditure among internet users in Vietnam in 2019, by category (in
million U.S. dollars)

Travel (including accommodation)

4720

Electronics and physical media

Furniture and appliances

Food and personal care

Toys, DIY and hobbies

0 500 1000 1 500 2000 2500 3000 3500 4 000 4 500 5000 5

Sources Additional Information:

Cubc canh tranh clia cac 6ng I6n da tdc dong manh mé dén cac xu hudng
Digital marketing:

— Cac nén tang va cdng cu Digital marketing dugc ngay cang hoan thién
hon dé dap Ung doi hdi cao vé hiéu qua tu cdc DN TMPT hay superapp.
Livestream, affiliate marketing, Chatbot, Performance..déu dugc Ung dung
dau tién bdi cac san TMDT
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— Canh tranh sé& cang gay gat hon khién cho chi phi Chuyé&n déi & THu
hdt KH mdi ngay cang cao han. Cac Brand I8n gid day clng phai canh tranh
quyét liét v8i cac san TMBPT, cac superapp v3i nguodn luc khong kém.

— Ngugi dung cé qua nhiéu lua chon. Viéc xem QC cla Brand nay va mua
hang clia Brand khac la diéu dé thay. Marketer khéng nhiing phai quan tam
dénviéc Téi uu QC dé tiép can KH ma con phai Téi uu cac nén tang trai nghiém
va CSKH dé ban hang dung thai diém.

..Va tao cd hodi cho hang triéu ngugdi nho 1é kiém tién bang chinh hiéu biét va
thai gian san cod: chi can cd hiéu biét vé san pham hay thij trudng, tim dudc
ngudn hang roi chiu khé dua |1én san TMDT hay facebook la da cé thé co thu
nhap. Pat t8i mudc 10 don 1 ngay (c8 khoang 300,000 vnd Igi nhuan/ ngay)
khéng hé kho. Thanh toan, giao nhan da cé cac 6ng I8n lo.

Néu khoéng cé cudc dua “doét tieén" dé xay dung nén tang va gido duc ngudi
mua thi TMBDT bao gié mdi cat canh. Va ca1nén kinh té sé, ca 1 xu thé Chuyén
doi s6 ma Chinh phu ndi dén han 1 nam nay, cé 1 phan déng gdép quan trong
tU nhng con gié Nnho da dugce thoi 1én sudt 10 nam qua.

VIETNAM DIGITAL MARKETING TRENDS 2021

Ban dé Cong nghé marketing (MarTech) Viét Nam 2021
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Xin tri an nhing DN co6 trong tam ban do nay. Ho, phan I8n la nhing ban tré
8x, 9x mang trong minh khat vong thay déi cach thidc marketing & ban hang
bang cdng nghé, da cong hién ca thanh xuan dé giup hang van seller kinh
doanh TMBT thanh céng

Ban do do minh va Binh Lé Dat (CEO - sang lap AntsDigital) thiét ké. Bat cling
la Mot ngudi ban, nguai dong chi hudng da truyén cdm hdng va ho trég minh
trong st ménh nang tam kinh doanh cho SME VN su6t may nam qua.
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