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PHAP LUAT VE HOAT PONG CHO VAY
KINH DOANH BAT PONG SAN
MQT SO KHUYEN NGHI CHO

NGAN HANG THUONG MAI VIET NAM

® DANG CONG TRANG

TOM TAT:

Hoat dong chinh ctia ngin hang thuong mai hién nay 13 cho vay ddi véi khdach hang doanh
nghiép va khach hang cd nhan, bén canh d6 khong thé khong nhic d€n hoat huy dong von. Trong
qué trinh hoat dong, ngin hang khong tranh khdi nhitng rdi ro tiém 4n. Pay la ndi lo ling cda cic
ngan hang thuong mai. Thong qua bai bdo nay, tdc gid mudn dua ra nhitng khuyén nghi dé gidm

thiu nhitng riii ro nay.

T khéa: Ngan hang thuong mai, bt dong sdn, cho vay, phép luit, rii ro.

1. Dit van dé

Trong qué trinh cong nghi€p hda, hi€n dai hda
phdt tri€n kinh t€ - xd hoi, Nha nuc ban hanh
hang loat chinh sach thay d6i vé chinh sdch dat dai,
nha & va viéc cong nhan gia dat thong qua cdc hinh
thitc giao dich trén thuc t&€ va thi trudng bat dong
sdn dd md ra nhitng co hdi va nhitng quyén 1¢i cho
cdc nha dau tu kinh doanh ba't dong sn trong mot
mdi trudng canh tranh lanh manh. Vin dé quyét
dinh trong kinh doanh linh vuc nay 12 cdc ngudn
von. Cho vay d€ thyc hién cdc du 4n clia cdc nha
dau tu kinh doanh bit dong sin, day 12 mot kénh
huy dong von hiéu qui. Cho vay dé thyc hién cic
du 4n kinh doanh bat dong sdn da va dang gép
phin tich cyc vao viéc gidi ngdn ngudn von diu tu
kinh doanh bt dong sdn din di vio su quan 1y c6
tinh hé th6ng ctia Nha nudc, bén canh d6 khong

trdnh khéi nhitng ri ro bdi nhitng nguyén nhin
khach quan va chi quan.

2. Mot s noi dung co ban vé cho vay kinh
doanh bat dong san

Thi trudng dAu tu kinh doanh bat dong sdn trong
mdi quan hé vdi cdc chinh sdch tin dung dugc Nha
nudc diéu chinh, quin 1y chit ché thong qua cdc
qui dinh ctia phdp lut. Viéc xdc dinh tin dung cho
cdc nha dau tu kinh doanh bat dong san dugc dicu
chinh trén nhi¢u phuong dién vi 1¢i ich kinh t€ - xa
hoi va nang cao vai trd quan Iy Nha nudc trong linh
vuc tai chinh - tién té ti€n t&i hoat dong dau tur va
phat trién cdc dv 4n kinh doanh bat dong sdn mot
cach bén vitng va thong qua sy phat trién chung
clia cdc muc tiéu tin dung. Ching ta dang van hanh
mot co ché phép 1y cu thé d6i vdi cdc hoat dong
cho vay ddi véi cdc du 4n kinh doanh bat dong sdn
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tuong d6i ddng bo, ngay cang thong thodng. Tuy
nhién, trong qud trinh vin hanh, mot s& cdc qui
dinh phdp luat vin con bt cap gdy khé khin cho
céc ngan hang thuong mai khi cho vay déi véi céc
dyu 4n kinh doanh b4t dong sidn. Linh vuc nay &
nudc ta van con méi mé. Cung vé6i cdc hoat dong
trong linh virc ny 12 nhitng bu6c di con chwa nhiéu
kinh nghi€ém trong viéc xdy dung va hoan thién
cdc vin ban qui pham phdp luit vé hoat dong cho
vay d6i v6i cdc dy 4n kinh doanh b4t dong san.
Nhitng qui dinh trén con nhiéu han ch& va bat cap,
khong ludng hét nhitng rii ro t6n thi't ddi vdi cac
ngin hang thuong mai, va ca cdc chii diu tu kinh
doanh bat dong san.

Lién quan dé€n cho vay kinh doanh b4t dong
san, Ngan hang Nha nudc ban hanh vin ban xin y
ki€n stra d6i Thong tu 36/2014 quy dinh céc gidi
han, ty 1&¢ ddm bdo an toan trong hoat dong ctia
cdc t6 chic tin dungcé kha ning sé& kiém soat chit
ché hon cdc khodn cho vay kinh doanh bat dong
san. Cu thé, Ngan hang Nha nudc diéu chinh gidm
ty 1& st dung von ngdn han d€ cho vay trung va
dai han d6i v6i: Ngan hang thuong mai ¢d phan -
gidm tr 60% xudng con 40%; Chi nhdnh ngan
hang nuc ngoai - gidm tir 60% xudng con 40%;
Céc t8 chic tai chinh phi tin dung - gidm tir 200%
xudng con 80%; Hop tic xa - gidm tir 60% xudng
cdn 40%. Ngan hang Nha nuc nhin thiy cin phai
nang cao kha ning kiém sodt vin dé ridi ro thanh
khodn. T4dc dong ctia quy dinh nay c6 thé sé gidi
han dong vén chdy vao cho vay diu tu kinh doanh
bat dong sin von di ting trudng khd manh trong
nhifng ndm qua. Ngan hang Nha nudc dudng nhu
mudn phat tin hiéu d6i vdi thi trudng vé tdc do
tdng trudng kha néng déi vdi hoat dong kinh doanh
bat dong san.

Thuc t&€ cho thdy, “mach mdu” chii y&u ctia chii
diu tu dua viao ngudn von ngan hang dé€ phuc vu
hoat dong du 4n kinh doanh bat dong sdn. Thuc t&
khong it nha diu tu bt dong sin ning luc tai chinh
y&u kém, nhung vin mudn tham gia kinh doanh
bat dong sdn. Ngan hang dang tai tr¢g von cho ca
hai bén cung va cau, nén phai chiu rii ro tir ¢4 hai
phia. Pic biét, hiu hét cdc ngan hang hién nay
déu huy dong von ngidn han d€ cho vay trung va
dai han. Nhu vy, ngdn hang dudng nhu da dang

8 $61-Thdng 1/2017

gip phai nhitng rdi ro tiém 4n. Ngan hang c6 thé
ki€m sodt dudc rii ro nay né€u thuc hién ding Luat
T& chiic tin dung nim 2010. Hién nay, hiu nhu
ngin hang vira tai tr¢ cho chii ddu tu, vira ring
budc diéu kién doc quyén ddi véi viéc cho ngudi
mua vay, dong thdi cam k&t bdo 1anh cho ngudi
mua trong trudng hdp chd dau tu ban giao khong
ding ti€n do. Nhu vay, cdc ngan hang da tham gia
vio viéc quan 1y rii ro ngay tir dau. Thuc hién ding
quy trinh lién quan d&n thim dinh tin dung thi tin
dung bat dong san 12 loai hinh tin dung kh4 an toan
vi ¢6 tai sadn ddm bio. Viéc dau tu von vao bat
dong sdn than trong hay nhé giot 1a mot tic nghiép
chuyén mon cin quan tim, b&i quyé&t dinh thé nao
phdi duya vao tirng nguyén nhan, hoan cénh, thai
di€m, cdc y&u t6 khach quan. Sy phat trién cla thi
trudng ba't dong sin thic diy luan chuyén hiang
héa, dong tién trong nén kinh t&, tao nhiéu viéc
lam cho ngudi dan. Néu mdt qudc gia ma thi
trudng bat dong sdn bi “d6ng bing” thi rd ring
qudc gia d6 dang gip van dé vé suy gidm ting
trudng kinh t€.

Theo bdo cdo cia Ngan hang Nha nudc, tit naim
2015, thi trudng ba't dong san di bit ddu phuc hdi
nhd mot loat cdc gidi phdp, chinh sdch hd trg. C6
thé k€ dén géi tin dung 30.000 ty ddng, gidm ty 1&
rii ro cdc khodn cho vay dau tu, kinh doanh bat
dong san tir 250% xudng con 150%. P&n cudi nim
2015, du ng cho vay dau tu, kinh doanh bat dong
san dat 393.000 ty dong, ting gan 26% so vdi cudi
nim 2014. N&u tinh cd diu tu trdi phi€u doanh
nghiép cho linh vuc ba't dong sin, tdng du ng clia
cdc td chiic tin dung cho linh vuc ba't dong sin 1a
478.000 ty dong, chi€ém 10,3% téng du ng va
chi€m 22,2% t6ng du ng trung, dai han.

Thong tin tai Hoi nghi tryc tuyén toan qudc vé
nha & x4 hoi Bo XAy dung cho biét, k&t qua gidi
ngan géi tin dung 30.000 ty ddng hd trd nha & d&n
ngay 31/10/2016 da dat 87,05%. Cu thé, da ky hop
ddng cam k&t cho vay 1a 32.841 ty dong va da gidi
ngin 28.588,7 ty dong. Trong dé, da ky hgp dong
cam két cho vay 56.181 ho, vdi so tién 12 27.480 ty
ddng; da gidi ngin cho 56.181 ho, véi s tién 1a
23.226 ty dong (dat 84,52% cam két cho vay); da
cam két cho vay 51 du 4n, da gidi ngan véi sd tién
1a 5.361 tj ddng.
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B X4y dung nhin dinh, trong giai doan kho

khiin clia thi trudng bat dong sin, viéc thuc hién
g6i hd trg tin dung 30.000 ty ddng da gép phan
thdo gd khé khiin, gitp thi trudng bt dong sdn hdi
phuc tich cuc, thé hién qua cdc y&u to: gid ci 6n
dinh; thanh khodn ting; cd cAu hing héa ba't dong
san dugc diéu chinh hgp 1y; hang loat nha & xa hoi
khu vuc d6 thi va khu cong nghiép dugc trién khai
trén pham vi cd nudc.

3. Mot s6 khuyé&n nghi cho ngan hang thuong

mai khi cho vay kinh doanh dau tu bat dong san

Tir 14u ngan hang thuong mai dd dua ra nhiéu

gidi phdp nhidm han ché€ rii ro khi cho vay kinh
doanh bat dong sdn, tuy nhién theo chiing toi
nhitng gidi phdp sau ddy khong mdi nhung duy tri
va ki€m sodt chit ché 1a viéc cin thiét.

Thit nhdt, thuc thi nghiém viéc danh gid gia tri

tai san bao ddm, theo ching toi, ngan hang thuong
mai nén 03 thang/lin danh gi4.

Thit hai, tach biét chitc niing quyét dinh cho vay

v6i chifc ning thim dinh tin dung, sy map mdJi vé
chifc ning nay dé phdt sinh tiéu cuc nhu dinh gid
tai sdn cao hon gia tri thyc t€.

Thit ba, xay dyng bd phan quan ly rdi ro va bd

phin phdp ché& dd kinh nghiém x{t Iy cdc van dé ri
ro tin dung. Nhitng bd phan nay dugc trao quyén
ki€m tra giam st bd phan thim dinh tin dung, coi
bd phan nay nhu ngudi ki€m sodt rii ro. Ho c6
quyén tham gia thAm dinh khi cin thiét.

Thit tu, d6i v6i bat dong sdn 1a tai sdn hinh

TAI LIEU THAM KHAO:

1. Ludt Cdc t6 chifc tin dung s6'47/2010
2. Ludt Pat dai ndm 2013

3. Ludt Kinh doanh bdt déng sdn 2014

thanh trong tuong lai cAn x4c dinh rd tinh phép ly
va kha ning tai sdn d6 c6 xdc dinh dugc quyén sé
hitu hay khong, hodc n&u da thi€t 1ap quyén sd hitu
thi c6 kha ning Nha nudc trung dung d€ ddm bio
an ninh, qudc phong, hay c4c cdng trinh trong di€ém
qudc gia hay khong.

Thit ncm, ddnh gid lai cdc khodn ng va cd cau
ng, hoan thién qui trinh qudn 1y rdi ro cho vay nhu
khd ndng trd ng clia con ng, tinh hinh kinh doanh
cda con ng ciing nhu cdc yéu t6 chi quan hay
khdch quan din dé&n tinh hinh kinh doanh gidm xdt
clia con ng.

Thit sdu, ndm rd lai lich, qui m6 kinh doanh, bdo
c4o tai chinh, k&€t qua kinh doanh nim nim cudi...
ctia bén vay.

Thit bdy, giai phap vé kiém sodt dao difc cong
vu trong doi ngli nhan vién tin dung. Thudng xuyén
ndm o thai do cong vu, dién bi€n tu twdng, hoan
cénh kinh t&€, gia dinh, quan xa hoi clia nhin vién
cong vu kip thdi phat hién nhitng hanh vi vi pham
qui tic tdc nghiép.

Su phdt trién manh cta thi trudng kinh doanh
diu tu bat dong sdn chita dung nhiéu rii ro da dén
Itic can thyc thi chinh s4ch tin dung thin trong va
quan 1y chit ché thi trudng bat dong sdn. Ching ta
dd c6 bai hoc dit gid d€ roi ty ddy ngan hang vao
trang thdi rdi ro quda mic cling v4i thi trudng va
nha diu tu. Trong d6, khong it ngan hang khé
khiin, thua 18, thim chi 14m vao tinh trang pha sdn
vi cho vay bat dong sin

4. Théng tw 36/2014 quy dinh cdc gidi han, ty 1é ddm bdo an toan trong hoat ddng ciia cdc té chitc tin dung

5. Ludt Nha ¢ 2014
6. Bdo Pdu tuw 2016

Ngay nhén bai: 27/12/2016
Ngay phan bién danh gia va sia chita: 6/12/2016
Ngay chap nhan diing bai: 16/12/2017
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ABSTRACT:

The major activities of commercial banks include lending to corporate customers and
individual customers; and mobilizing capital. During their operation, banks can not avoid
potential risks. Risks are the major concer of banks. This study gives some
recommendations to minimize risks of banks.
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MO HINH CAEL TRONG PHAT HIEN
RUI RO TAI CHINH TAI CAC
NGAN HANG THUONG MAI O VIET NAM

® NGUYEN VAN HUAN
® b0 NANG THANG

TOM TAT:

Cudc khiing hodng tai chinh chiu A nim 1997 va khiing hodng toan ciu gin diy nhen
nhém lai cdc nguyén nhin va triéu chitng clia cudc khiing hodng tai chinh tiém ning. N&u
nhitng triéu chitng nay c6 thé dugc phat hién trudc, chinh phi c6 thé 4p dung céc bién phap
phong ngira d€ ngin chiin cudc khiing hodng hoic it nhat 1a d€ gidm thiéu tic dong bat 1gi clia
khiing hodng d6i v6i nén kinh t& trong nu6c. Muc dich ctia Bdo cdo gi6i thiéu mo hinh cidnh
bdo rii ro CAEL dp dung cho cdc t8 chirc tai chinh & Viét Nam vdi cdc bd phan dudc cau
thanh bdi cdc chi sd tai chinh dic thi phit hdp véi diéu kién thuc t€ & Viét Nam, CAEL phat
trién dua trén mod hinh CAMELS nhiim gitip cho cdc t§ chic tai chinh Viét Nam phét hién s6m
cdc loai rii ro tai chinh tiém tang, mot van dé rit quan trong trong bdi cdnh hdi nhdp qudc t&

ngay cang sau, rong hi€n nay.

Tu khoa: M6 hinh CAEL, rdi ro tai chinh, cic ngan hang thuong mai, Viét Nam, hoi nhap.

1. bat van dé

Thé€ gi6i da tirng ching ki€n 2 cudc khiing
hodng tai chinh, d6 1a cudc khiing hodng tai chinh
chau A nim 1997 va cudc khiing hodng kinh t&
toan cAu nim 2008, 2 cudc khiing hodng da giy ra
nhitng hau qua rit nghiém trong cho nén kinh t&
th€ gi6i va khu vic ma nguyén nhin siu xa cta
né chinh 12 bdt ngudn tir khiing hodng tin dung,
trude khi khiing hodng dién ra n6 thudng c6 nhitng
d4u hiéu va triéu chitng, n€u nhitng triéu ching
nay c6 thé dugc phat hién trudc, chinh phii va cic
ngan hang c6 thé 4p dung cdc bién phdp phong
ngira d€ ngin chin cudc khing hodng hoic it nhat
12 d€ gidm thi€u tic dong bat Idi cia khiing hodng
ddi v6i cdc ngan hang va nén kinh t€ trong nudc.

Viét Nam dang thuc hién cam k&t mg ctra thi
trudng trong linh vuc tai chinh - ngdn hang, (TTP)

thuc t€ hoi nhap trong khu vuc va trén thé gisi
mang lai co hoi cho cdc ngan hang Viét Nam dong
thdi ciing phat sinh nhiéu thach thic va rdi ro &
mtc cao hon dic biét ddi véi cdc nudc dang phat
trién nhu Viét Nam. Cdc y&u td rdi ro trong linh
vyc kinh doanh ngdn hang ngay cang trd nén phiic
tap va can c6 gidi phdp phong ngira kip thdi. Viéc
xay dung hé thdng cdnh bdo sém 1a rat can thi€t
dic biét trong bdi cAnh hdi nhap qudc t& ngay cang
sdu, rong.

Trén thé gidi da c6 cdc cong trinh nghién citu
vé& van @& canh bdo rii ro nhu md hinh EWS dugc
phét trién bdi GS kinh t€ Krugman (1979) va dugc
Flood va Garber (1984) cdi bién sau d6, Hé thong
ddnh gid Camels do Cuc Quan ly cédc t& hgp tin
dung Hoa Ky x4y dung va dudc thdong qua ndm
1987. Tuy nhién cdc mo hinh nay chua thyc s hoan
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thién. Muc tiéu chinh cla bai bdo nghién ctu md
hinh CAEL va ting dung trong canh béo rdi ro dp
dung cho cdc ngin hang thuong mai & Viét Nam.

2. Co s6 1y thuy&t vé rui ro tai chinh

Ciéc nghién cttu vé khiing hodng tién té va cdn
can thanh todn da dugc nghién cttu trong nhifng
nim 70 cda thé€ ky trudc vdi su khdi ddu va dit
nén méng cia GS Paul Krugman, nhung cdc cudc
khiing hodng kinh t& - tai chinh trong vong hon 20
nam trd lai ddy nhu khing hodng “tequila” ctia
Mexico (1994 - 1995), khiing hodng tai chinh khu
vic chiu A (1997 - 1998), khiing hoéng kinh t€ tai
Nga nim 1998, khing hodng Braxin va khing
hodng kinh t€ th€ giéi nam 2008 da cho thdy sy
cAn thiét phai phat trién cdc mo hinh cdnh bdo sém
khiing hodng tai cic nu6c dang phét trién va méi
ndi nhu Viét Nam.

Mb hinh EWS thé hé thit nhat duge xay dung
va phat tri€n bdi GS kinh t&€ Krugman (1979) va
dugc Flood va Garber (1984) cdi bién sau d6. Theo
Krugman (1979), khiing hodng tién t&¢ dan dé&n tir
thAm hut ngdn sdch cao. Khi chi tiéu Chinh phu
ting cao va dudc tién té héa né thdong qua viéc
ting trudng tin dung trong nudc, nén kinh t& sé&
phdi d6i mit v6i tinh trang lam phét ting cao va
ddng tién trong nu6c bi mAt gid, cdc nha dau tu va
cu dan c6 xu huéng gim giit ngoai t&. Khi d6, dé
duy tri ty gid tai mc da 4n dinh (trong ch& do ty
gid c6 dinh), Ngan hang Trung uong (NHTU) sé&
budc phdi gidm du trit ngoai té cho tdi mic can
kiét. K&t qud 1a mic cAn bing ty gid dugc thiét lap
truGe d6 khong con bdo ddm duge nita va phd gia
x4y ra do stc ép clia thi trudng tién té va can kiét
dy trit ngoai hdi chinh thitc. Theo quan sit clia
Krugman, truéc thdi di€ém ddng ndi té bi phd gid,
cdc nha diu co c6 thé phan dodn chinh x4c vé kha
ning mat gid clia ddng ndi té khi quan sit c4c chi
s0 kinh t& vi md nhu mifc chi tiéu cia Chinh phii va
tdc do ting trudng cung tién. Nhu vy, mo hinh
nay chi di sdu vdo phan tich mdi trudng kinh & vi
mo nhu mic chi tiéu ciia Chinh phii va téc do ting
trudng cung tién chit chua dé cip siu dén cdc yéu
t0 bén trong ngan hang.

Céac mo hinh th& hé thd hai 1a sy ti€p ndi cdc
nghién cu cia Krugman (1979) va Flood va
Garber (1984). Theo Obstfeld (1986, 1994 va
1996), cdc mo hinh cdnh bdo thé hé thi 2 khong
Xuét phat tir cdc yéu to kinh t€ vi mo cin bidn ma tap
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trung vao k¥ vong. Nhitng mo hinh nay nhan manh
tam 4nh huéng clia k¥ vong hién thuc héa khing
hodng va nhitng r&i loan thi trudng t6i mot dong tién

Céc md hinh cdnh bdo th€ hé thi ba dugc xay
dung sau cudc khiing hodng tai chinh - tién t& chau
A 1997 - 1998. Theo Kaminsky va Reinhart
(1999), m6 hinh cdnh bdo thé hé thit ba 14 mo hinh
canh bdo vé khiing hodng kép, gin két gitta khiing
hodng ngin hang va khiing hodng tién té thong
qua mot khu vie tai chinh mong manh dé& d6 va.

Ngoai md hinh EWS, con c6 Hé théng dénh gid
Camels do Cuc Quén ly cdc to hgp tin dung Hoa
Ky xay dung va dudc thong qua nam 1987, day la
mot cong cu gilp cic ngin hang ¢ thé phan tich
va ddnh gid k€t quin hoat dong clia ngan hang,
tuy nhién camels phan tich cdc y&u t& chi yéu §
khia canh dinh tinh va phan tich mét cach riéng 1é.

3. Poi tugng va phuong phap nghién cifu

3.1. Déi tuong nghién citu

- Cdc mo6 hinh cdnh bdo rii ro trong linh vyc
ngan hang

- Cédc bdo cdo, chi tiéu tai chinh cia cdc ngin
hang thuong mai

3.2. Phuong phdp nghién citu

- Phuong phdp nghién ctdu khdo sit, thu thip di
liéu va nhén dinh cdc loai rdi ro phdt sinh trong
cdc ngan hang thuong mai § Viét Nam

- Phuong phéap phén tich-tdng hdp tir nhitng s6&
liéu da thu thap dugc dua ra nhan dinh cdc loai rai
ro phdt sinh trong cdc ngan hang thuong mai & Viét
Nam, cdc yéu t6 dé gy ra ridi ro cho cdc ngin
hang thuong mai cd phan nhd va vira § Viét Nam;
ddng thdi dua ra cdc gidi phdp khic phuc, mdt mo
hinh cédnh bdo dugc xay dung gitip cdc ngdn hang
thuong mai tranh dudc cdc rii ro.

- Phuong phdp nghién ciu thuc nghiém dugc st
dung dé ki€ém dinh tinh dting din cia mo hinh cinh
bdo rdi ro khi ng dung trong cdc ngin hang
thuong mai, tir dé6 dua ra cdc nhin dinh danh gia
tong thé.

4. K&t qua nghién cifu

4.1. Gigi thi¢u mé hinh CAEL

Mo hinh CAEL la mé hinh canh béo rdi ro ngin
hang dugc xay dung dua trén 4 nhan t6 chinh sau:

Mic do an toan von - Capital Adequacy (C)

Mirc dd an toan von thé hién s von tu c6 dé hd
trg cho hoat dong kinh doanh ctia ngin hang. Ngan
hang cang chap nhin nhiéu rdi ro thi cang doi hdi
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phai c¢6 nhiéu von tu c6 d€ hd trg hoat dong clia
ngan hang va bu dp tdn thit tiém ning lién quan
dé&n mifc dd ridi ro cao hon.

Ti1é an toan von dugc tinh theo ti 1& phan trim
clia tdng von cap I va von cap IT so v4i tdng tai san
da diéu chinh rdi ro cia ngan hang.

CAR = [(Von cAp I + Von cap 1)/ (Tai sdn da
diéu chinh rdi ro)] * 100%

Von cAp 1: Con goi 1a vén ndong cot, vé co ban
bao gdbm von diéu 1é cong vdi 1¢i nhuan khong chia
cdng véi cac quy du trir dugc lap trén cd sG trich
1ap tir 16i nhudn ctia t6 chic tin dung nhw quy du trir
b8 sung von diéu 1&, quy du phong tai chinh va quy
dau tu phat trién.

Ty 1& von cAp 1= Tién von nong cdt ciia 1 ngin
hang/ Téng tai san rii ro.

(Nhitng tai sdn nhu tién mit, tién xu thudng cé
ti 1€ rti ro 1a 0, trong khi cdc khodn vay khong c6
bdo ddm c6 ti 1€ rii ro 12 100%).

Von cip 2: La thude do tiém lyc tai chinh clia
mot ngan hang lién quan d&€n cdc dang ngudn luc
tai chinh. V&n cAp 2 vé c¢d bin bao gdm: phin gid
tri ting thém do dinh gi4 lai thi sin cla t3 chic tin
dung; ngudn von gia ting hoic bd sung tif bén
ngoai (bao gdm trai phi€u chuyén d6i, cd phi€u uu
dai va mot s6 cong cu ng thit cAp nh4t dinh) va du
phong chung cho rii ro tin dung.

Biing ti 1& nay, ngudi ta c6 thé xdc dinh dugc
khd nidng ctia ngdn hang thanh todn cdc khodn ng
c6 thdi han va d6i mit vé6i cdc loai rii ro khiac nhu
rdi ro tin dung, rti ro van hanh. Chinh vi ly do trén,
cdc nha quan 1y nganh Ngin hang cdc nudc ludn
xdc dinh 10 va gidm sdt cdc ngn hang phai duy tri
mot tf 1& an toan von toi thi€u, & Viét Nam theo
Thong tu s6 13/2010/TT-NHNN ngay 20/5/2010 ti
1€ nay dudc quy dinh 1a 9%. Theo chuin myc Basel
II ma cdc hé thong ngan hang trén thé gi6i 4p dung
phd bién 13 8%.

Chd't lugng tai sdn cé - Asset Quality (A)

ChA't lugng tai sdn c¢é 12 nguyén nhin co ban
din dén cdc vu dd v& ngin hang. Thong thudng
diéu nay xuAt phat tir viéc quin ly khong diy dd
trong chinh sach cho vay tif trudc d&€n nay. N&u thi
trudng biét ring chat lugng tai sdn kém, s€ tao 4p
luc 1én trang thdi ngudn von ngin han cda ngan
hiang, va diéu nay c6 thé din dén khing hodng
thanh khodn, hoic din dén tinh trang d& xo6 di rit
tién & ngan hang.

Tai sdn c6 = Tai sédn ¢6 sinh 15i + Tai sédn c6
khong sinh 151

Tai sdn c6 sinh 16i 12 nhitng tai sdn dem lai
ngudn thu nhip chinh cho ngan hang, déng thsi
cling 12 nhitng tai sdn chita dung nhiéu rii ro.
Nhitng tai sin niy bao gdm cic khoan cho vay, cho
thué tai chinh, cdc khodn dau tu vao chitng khoén,
g6p von lién doanh, lién két..., trong d6 chi€m ty
trong cao nhat 1a cdc khodn cho vay.

Bén canh chat lugng hoat dong tin dung, chat
lugng tai sdn ctia ngdn hang con thé hién & cdc tai
san c6 khac nhu danh muc diu tu chiing khodn, tai
san biing ngoai t&, vang bac, dd quy. Chat lugng
nhitng tai sdn nay thudng thé hién & co cdu va
trang thdi ngoai hoi, chat lugng va trang thdi clia
danh muc dau tu. Nhitng khodn muc nay ciing c6
dnh hudng rat 16n dén kha ning sinh 15i va tinh
thanh khodn ctia mot ngdn hang.

Loi nhugn - Earnings (E)

Ldi nhudn 12 chi s6 quan trong nhat d€ danh gia
cong tac quan 1y va cdc hoat dong chién lugc cla
nha qudn 1y thanh cong hay that bai. Lgi nhuin sé
din dé&n hinh thanh thém von, day 1a diéu hét sitc
can thi€t d€ thu hiit thém vén va sy hd trg phat
trién trong tudng lai tlir phia cdc nha diu tu. Lgi
nhuén con cin thi€t d€ bu dip cac khodn cho vay
bi t6n that va trich du phong ddy di. Bon ngudn
thu nhép chinh ctia ngdn hang la:

+ Thu nhap tur 1ai

+ Thu nhap tir 1& phi, hoa hong

+ Thu nhap tir kinh doanh mua bdn

+ Thu nhap khéc

Thanh khodn - Liquidity (L)

C6 hai nguyén nhin gidi thich tai sao thanh
khodn lai ¢6 y nghia dic biét quan trong d6i véi
ngan hang. Thit nhdt, cin phai c6 thanh khodn dé
d4p tng yéu ciu vay méi ma khong cin phai thu
hdi nhitng khodn cho vay dang trong han hoic
thanh 1y cdc khodn diu tu c6 ky han. Thi hai, cin
c6 thanh khodn dé€ dap ng ti't cd cdc bi€n dong
hang ngay hay theo miia vu vé& nhu ciu rit tién
mot cdch kip thdi va cé trdt ty. Do ngdn hang
thudng xuyén huy dong tién giti ngdn han (véi 1ai
suat thap) va cho vay sd tién dé véi thdi han dai
han (13i sudt cao hon) nén ngin hang vé cd ban
ludn ¢6 nhu cAu thanh khodn rat 16n.

4.2. Ung dung mé hinh CAEL trong phit hi¢n
rii ro ngdn hang
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Quy trinh ng dung mo hinh CAEL:

cic bién k]ll;fl]lg-t}" 1é (‘.'l; thé —— ! Tinh 6' ]!.

ciu thanh 1¢ cho mébi e — CAEL ho
cic by b phin phin ciu el RIR
Phiin ciia cau thanh thanh

Ung dung md hinh CAEL trong phat hién rii ro ngan hang:
Bang 1: Cac bién cau thanh cac b phan ctia mé hinh CAEL

Loai rdi ro Tén bién Ma Ngéan hang (ing dung
c Ty Ié an toan vén C001 10,42
Mc do an Ty 1& an toan von cap 1 €002 8,15
toan vén Téng vén trén tdng tai san €003 4,55
No quéa han trén téng du no A001 1,32
,A No it rlii ro trén téng du no A002 5,57
Chét lugng — -
tai san Ty 1é ng quéa han A003 1,3
Du phong céac khoan phai thu khé doi trén téng du no A004 102,85
Ty 1& chi phi hoat dong trén téng tai san E001 1,26
E Ty 1& chi phi trén thu nhap hoat dong rong E002 46,28
Lgi nhuén Thu nhap rong trén téng thu nhap E003 2,3
Von quay tai san E004 1,9
Tal san luu .donng rong trén cac khoan phai tra luu déng L001 13,39
(bang ngoai té)
Thanh khoan Téi san IHuAd(f)ng rong trén cac khoan phai tra luu déng L002 1208
(bang ndi té)
Céc khoan vay ngén han rong cho vay (bang noi té) L003 542

- Bué6c 1: Lya chon cdc bi€n ciu thanh cdc bd phan cia m6 hinh CAEL

Gidi thich cdch ma héa: Chit cdi thi nhat 1a ki hiéu clia nhan t6 chinh cAu thanh md hinh, ki tw s6 tiép
theo 12 thi ty clia chi s6 tai chinh 4nh hudng dén nhén t§ ciu thanh trude d6.

Vi du:

c001<
001: Chi tiéu tai chinh thif nhit lién quan dé€n y&u td an toan von

- Bu6c 2: Bit mot khodng ty 1& cho mdi bo phan cdu thanh CAEL

Cin ct vao cdc quy dinh cia Hiép u6c Basel ta dua ra dugc bang ty 1€ nhu sau:

C: Ky hiéu ctia y&u t6 Mic do an toan von (Capital Adequacy)
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Bang 2. Cac khoang ty |& cho méi bd phan ciu thanh CAEL

c Ty 1& an toan vén Gt 10% Le 10% Le 8% Le 6% Le 2%
Mc do Ty Ié an toan vén cp 1 Gt 8% Le 8% Le 6% Le 3% Le 2%
antoan vén " 16 v ty co trén tng tai san Gt 6% Le 6% Le 4% Le 3% Le 2%

Ng x&u trén téng du no Lt 1.5% Ge 1.5% Ge 2.5% Ge 4% Ge 7%
A Ng it ri ro trén téng du no Lt 5% Ge 5% Ge 15% Ge 30% Ge 50%
Chétlugng | Ty 18 no qué han Lt 2% Ge 2% Ge 4% Ge 6% Ge 8%
tai san

Du pho ac khoa khéng du tié

Ch'ugnong cac Khoan vay Knong GRSl Gt 130% | Le130% | Le110% | Le60% | Le40%
E Ty & chi phi hoat dong trén t6ng tai san Gt 3.5% Le 3.5% Le 3% Le 2.5% Le 2%
Lgi nhuén Ty 1 chi phi trén thu nhap hoat dong rong | Lt 45% Ge 45% Ge 60% Ge 75% Ge 100%
Le 0% Thu nhap rong trén tng thu nhap Gt 0.85% Le 0.85% Le 0.65% Le 0.45% Le 0%

Von quay tai san Lt1.1% Ge 1.1% Ge 1.7% Ge 2.3% Ge 2.9%

Tai san luu do ong trén cac khoa

pf}:f; |Ul:,l d%r;% rg;igri';s:ﬁe) oan Gt100% | Le100% | Le85% | Le75% | Le®5%
L Tai san luu dong rong trén cac khoan

. - . R Gt 120% Le 120% Le100% Le 90% Le 80%

Thanh khoan | phai tra luu ddng (bang ndi té) ° e ° € ° e M

Cac khoa an han ro h

V:yc (b;]ag”n‘g’i‘zér;ga” anrong eno Gt10% | Le10% Le0% | Le10% | Le-20%

Ghi chua: Gt: Greater than; Ge: Greater than
and equal to; Lt: Less than; Le: Less than and
equal to. )

- Budc 3: An dinh ty 1& cu thé cho mdi bo phan
ciu thanh

Sau khi dit mot khodng ty 1& cho mdi bo phan
cau thanh CAEL, d6i chi€u vdi dit liéu chiing ta
tinh todn dudc & budc 1 tir d6 xdc dinh dudc cic
chi s6 tai chinh rdi vao ty 1& nao. Budc 3 dugc cu
thé héa biing bang sau:

Bang 4. Ty & &n dinh cho cac bo phan C, A E, L
C A E L
1 2 2 1

- Budc 5: Tinh ty 16 CAEL hd hgp

Xdc dinh méic @6 4nh hudng cda tiing bd phan
dé€n rdi ro clia ngdn hang, hay xdc dinh sy tuong
quan cda mdi by phan d&€n y€u td rii ro ngan
hang. Mic dinh cdc yéu t6 C, A, E, L, quyét dinh
100% sy rii ro cia ngan hang. Sau d6 tinh ty 1€
hén hdp.

Bang 3. Ty 1& &n djnh cho cac chi s& tai chinh c&u thanh cac yéu t6 C, A, E, L

C001 | C002 | CO003 [ AOO1 | A002 | A003 | A004 | EO0O01 E002 | EO003 [ E004 | LOO1 L002 | LOO3
10,42 | 8,15 4,55 1,32 5,57 1,3 110285 1,26 | 46,28 2,3 19 | 113,39 | 120,8 [ 542
1 1 2 1 2 1 3 2 2 3 1 1 1 2

- Budc 4: An dinh ty 1& cho C, A, E, L

Sau khi x4c dinh dudc ty 1& clia titng chi so tai
chinh, tir d6 xdc dinh ty 1& cho cdc bd phin ciu
thanh CAEL bing phuong phdp binh quin gia
quyén, cu thé ta c6 bang dit liéu sau:

Bang 5. Mic d6 anh hudng clia tiing bo phéan C, A, E, L
dén rdi ro ngan hang

Loai rui ro C A E L

Mc anh hudng 30 30 30 10
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TY 1& hd hop = 30%*Ty 1& C + 30%TY 1& A + Mo hinh CAEL c6 thé cho ching ta thdy
30%Ty 1é E + 10%Ty 1€ L dugc nhitng dd'u hiéu nhen nhém cla mot cude
=0,3*1+0,3*2+0,3*2+0,1*1 = 1,6 khiing hodng tai chinh d€ tir d6 gitip cdc t8 chirc
Y nghia cda chf tieu CAEL: tai chinh, co quan qudn 1y ¢ thé 4p dung cdc

Bang 6. Banh gia miic dd rdi ro clia méi ngan hang thong qua ty 1&é CAEL

Ty 18 hon hgp CAEL 1<CAEL<2 2<CAEI<3 3<CAEL<5

Kha yéu, néu khong diéu chinh co | Rat xau, xac suét thua 16 16n,
thé gay ra kho khan tai chinh nghiém | can ngay céc bién phap khéc
trong theo thoi gian phuc hiéu qua

Tai chinh t6t chi c6 mot vai

Két luan NV
' diém yéu nho

5. K&t luan ,

Hau qué cda cdc cudc khilng hodng tai chinh ~ 0i€n phdp ngan nglra d€ ngin chin cugc khing
dnh hudng rat 16n dén sy ting trudng 6n dinh clia ho,ang. hogc it nhat c6 thé giam Ehleq tac dqng
mot quoc gia, cAn phai c6 nhitng gidi phdp d€ nhan  bat1di cua cudc khung hoang d6i véi nén kinh

bi€t va khic phuc. t€ trong nuGc W
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EARLY WARNING CAEL MODEL IN DETECTING
FINANCIAL RISKS OF VIETNAMESE COMMERCIAL BANKS

® Ph.D. NGUYEN VAN HUAN
Faculty of Economic Information System,
University of Information and Communication
® Master. DO NANG THANG
Faculty of Economic Information System,
University of Information and Communication

ABSTRACT:

The Asian financial crisis in 1997 and the recent global financial crisis rekindled the causes
and symptoms of a potential financial crisis. If these symptoms can be detected early, the
government may adopt precautionary measures to prevent the crisics or at least to minimize the
adverse impacts of the crisis on the domestic economy. This study is to introduce early warning
CAEL model for applying in Vietnamese financial institutions. Parts of the model are
composed of specific financial indicators which are consistent with the actual conditions in
Vietnam. The CAEL model was developed from CAMELS model to help Vietnamese financial
institutions early detect potential financial risks which are important issues in the context of
deeper international integration.

Keywords: CAEL model, financial risk, commercial banks, Vietnam, integration.
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CHUOI GIA TRI TOAN CAU SAN PHAM
PO GO CUA VIET NAM TRONG BOI CANH
HQI NHAP KINH TE

® TRAN VIET LAM

TOM TAT:

Trong nhitng nim qua, Viét Nam da dat nhitng thanh tich cao vé xuat khau gb va san phim
gd. T ndm 2013, Viét Nam da trd thanh qudc gia ditng dau trong cdc nu6c ASEAN, ding thit
hai tai chdu A va ding thi 6 trén thé gidi vé xud't khiu gd va sdn phdm gb. Tuy nhién, trong
bdi cdnh hoi nhap kinh t&, khi Viét Nam di ky k&t hiép dinh tu do thuong mai v6i nhiéu qudc
gia, nhiéu thach thifc dit ra ddi v6i xuat khdu san phdm d6 gb clia Viét Nam. St dung céch ti€p
can theo chudi gid tri toan cau, bai bao phan tich nhitng thach thitc d6i v6i san xudt sidn phadm
dd gb clia Viét Nam trong bdi cAnh hoi nhap kinh t€&, tir d6 dé xuAt nhitng ki€n nghi nhim phat
trién bén vitng sdn phadm nay trong thdi gian tdi.

Tu khéa: Sdn pham d6 gd (SPPG), doanh nghiép (DN), doanh nghiép sdn xuit sdn phim
db gd (DNSXSPDG), chudi gia tri (CGT), chudi gid tri toan cAu san phdm d6 gb clia Viét Nam.

1. Chubdi gi4 tri toan cAu san pham dé gb

Nam 1985, M. Porter da dua ra khai niém CGT
trong tic phdm “Ldi thé€ canh tranh”, cudn sdch da
dugc dich sang ti€ng Viét nim 2008. Theo 6ng,
“mdi doanh nghiép 12 mot tip hop cdc hoat dong
dé thi€t k&, san xuat, ban hang, phan phdi va hd
trg san pham cda ho”. M.Porter cho ring CGT la
cong cu cd ban d€ phan tich ngudn gdc 1di the canh
tranh cia DN (M.Porter, 2008). Nam 2001, R
Kaplinsky va M. Morris da dua ra khdi niém CGT
toan cau. P6 c6 thé coi 12 sy mG rong khdi niém
CGT ctia M. Porter, & diy cdc hoat dong tao ra gid
tri clia mot sdn phadm c6 sy tham gia ca nhiéu DN
trén pham vi toan cau. Theo hai 6ng, “Chudi gi4 tri
mo ta toan bd nhitng hoat dong cin thict d€ dua
mot sdn pham hay dich vu tir khdi niém, qua céc
giai doan sdn xud't khdc nhau (lién quan dén viéc
k&t hop giita sy bién ddi vat chat va ddu vao cic
dich vu sin xuét khic nhau) d€n phian phdi dén tay

18 86 1-Thdng 1/2017

ngudi tiéu diing cudi cling va tdi ch€ sau khi da st
dung” (R. Kaplinsky, M.Morris, 2001). Phéan tich
dya trén CGT toan cAu clia mot sdn phim cho
phép chiing ta xem xét cdch thifc ma cdc DN, cdc
qudc gia hdi nhip toan ciu, dinh gid cdc y&u t&
quyét dinh téi sy phan phdi thu nhip todn ciu,
phén chia tdng thu nhap clia chudi cho thanh vién
trong chudi.

SPPG dudc hiéu la cdc san phdm dé moc trong
nha va ngodi trdi nhu ban, ghé€ giudng td, ban ghé
vuon, ghé bing, ghé& xich du,... Hinh 1 duéi ddy mo
td cdc mit xich trong CGT toan ciu san pham dd
gd. (Xem hinh 1)

Trong bai bdo ndy, ching ta s&€ xem xét 4 mit
xich chinh trong CGT toan ciu SPPG cida Viét
Nam, d6 14 cung ing nguyén vat liéu (trdng va khai
thic rirng, nhap khiu gd, so ch&), sdn xuit (thiét
k&, cong nghiép phu trg, ché€ bié€n), tiéu thu (xuat
kh&u, thi trudng ndi dia) va tdi ch€ sau tiéu diing.
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Hinh 1: Chuéi gia tr] toan cdu san pham dé g6~
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Nguén: R. Kaplinsky, O. Memedovic, M. Morris, J. Readman (2003)

2. Nhitng thich thifc ddi véi chudi gia tri toan
ciu san phdm dd gb cia Viét Nam trong bdi
canh héi nhap kinh t&

- Thdch thitc vé cung ting nguyén vat liéu

Nguyén liéu gd phuc vu cho cdng nghiép ché&
bi€n gb ctia Viét Nam dén tir hai ngudn co bén,
nguyén liéu gd trong nudc (ring ty nhién va ring
trong) va nguyén liéu gd nhap khiu. P&€n hét nim
2015, téng dién tich ritng cda Viét Nam 13 14 tri¢u
ha, trong d6 rirng trong 1a 3,2 triéu ha vdi sdn
lugng gd khai thdc 1a 8,3 tricu m® (Téng cuc
Th6ng ké, 2016). Tuy nhién tur nam 2014, Chinh
phii quy€t dinh déng clra rirng ty nhién va theo
ddnh gid cla cdc chuyén gia, 80-85% lugng gd
khai thac tlf rirng trong dudc st dung d€ sin xuit
dim gb. Nhu vay c6 thé thiy, ngudn nguyén liéu
gd chi y&u cho ciac DNSXSPDG la tir nhap khiu.
Hién tai, hang nim cdc DN ch& bi€n gd phdi nhap
khiu khodng 4 triéu m3 gd. Khi tham gia thi
trudng EU, SPPG cia Viét Nam phai tudn tha
Quy ché g& chiu Au - EUTR (EU Timber
Regulation). Pay 1a quy dinh cta Lién minh chau
Au trong khuon khd ctia K& hoach hanh dong
FLEGT (Forest Law Enforcement Governance
and Trade), cé hiéu luc tr ngay 3/3/2013. Theo

quy ch& nay, viéc dua gb bat hop phdp vao tiéu
thu tai thi trudng chau Au s& 12 hanh vi vi pham
phép luat. C4c nha nhap khiu gd vao EU c¢6 trach
nhiém giai trinh vé& ngudn gdc clia gd, trach nhiém
truy xudt ngudn goc clia gb trong chudi cung ¥ng.
Da&i véi thi trudng My, tir thang 9/2010, Pao luit
Lacey c6 hiéu luc. Piéu d6 c6 nghia 1a cic DN
Viét Nam khi xudt khdu SPPG sang M§ phdi
chitng minh dugc tinh hgp phdp, xud't xi clia go.
Khi tham gia Hiép dinh TPP, d¢€ dugc hudng cic
wu ddi vé thu€ sudt, SPPG cda Viét Nam phdi
ddm bdo hai tiéu chi, tht nhit, 55% lugng gb
nguyén liéu phdi c6 xudt xi tif cdc qudc gia la
thanh vién ctia Hiép dinh, thd hai, SPPG phdi
ddm bao tinh hgp phdp tir di't dai trong rirng dén
khai thdc, vin chuyén, ch& bién gb. Trong giai
doan 2013-2015, lugng nguyén liéu gb nhap khiu
cla Viét Nam tir cdc qudc gia Lao, Campuchia,
Trung Qudc ludn chi€m ty trong rat 16n, trén
50%. Viéc ki€m soat ngudn goc gd nguyén liu
nhap khiu tir nhitng qudc gia nay, tir khai thic
dén van chuyén la rit khé khin. Trong cdc qudc
gia thudc khoi TPP, Viét Nam nhap gd nguyén
liéu tir My, Maylaysia, Chile, New Zealand chi c6
ty trong 20-22%. (Bdng 1)
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Bang 1. Thy phan clia 5 qudc gia hang dau cung cap
nguyén liéu go cho Viét Nam giai doan 2013-2015

Don vi: %
Qw60 3 Nam | o013 2014 2015
Campuchia 2,9 11,3 17,8
Lao 27,8 26,8 16,6
Trung Quéc 0,4 10,7 12,0
My 13,3 11,5 10,8
Malaysia 5,6 49 4,7

Ngudn: Tinh todn ciia tdc gid tiv Tap chi Gé Viét
2&3/2014, 1&2/2016

D&i véi nguyén liéu tir gd rirng trong trong
nudc, vé mit ly thuyét 1a g hgp phdp, nhung
viéc thuc hién cdc thd tuc phdp 1y, hanh chinh....
dé chitng minh 1a gd hop phdp ciing khong hé
don gidn trong bdi cdnh viéc thuc hién thi tuc
hanh chinh, thyc thi cdc chinh sdch cia nudc ta
vaAn con nhiéu van dé€ cin cdi thién. Nhu vdy, &
mit xich thd nhat cia CGT toan cau SPPG,
thdch thitc 16n nha't d8i véi cdc DNSXSPDG cla
Viét Nam 12 ddm bdo tinh hgp phdp vé ngudn
nguyén liéu gd.

- Thdch thitc vé chi phi sdn xudt va ndng sudt
lao dong

& mit xich tht hai cia CGT toan ciu SPPG,
bén canh nhitng thdch thifc vé cong nghiép phu
trg, vé thi€t k& thi chi phi sdn xui't cao, ning suat
lao dong thap 1a thdch thic 16n nhat d6i vdi
DNSXSPDG ctia Viét Nam. DNSXSPDG ctia Viét
Nam c6 quy md nhd, cong nghé lac hau, vi vy
hiéu qua sdn xua't kinh doanh thap. (Bdng 2)

Bang 2. Hoat ddng sén xuét kinh doanh clia doanh nghiép san xuét
san pham d6 go clia Viét Nam giai doan 2010-2014

Theo két qua diéu tra cia Ngin hang Thé gidi
(2011), niing suat trung binh cia mdt cong nhan
Viét Nam 1a gin 2 gh& gd trong mdt ngay, trong
khi niing suat trung binh cda mot cong nhan Trung
Qudc 1a 3-5 gh&. Miic di ¢6 1¢i thé vé nguyén liéu
gd gia ré nhung chi phi sdn xui't cho mot gh& gd
ctia Viét Nam & tat ca cac khau van cao hon nhiéu
so v6i Trung Qudc. (Xem hinh 2)

Khi phdi ddm b3o nhitng yéu ciu khit khe vé
nguyén liéu gb dau vao, chi phi sdn xuat cla
DNSXSPDG cua Viét Nam s€ ting 1€n nita. Trong
qud trinh hoi nhap kinh t€, ciing véi nhitng co hoi
md ra, s& lugng DNSXSPPG ¢6 von ddu tu nude
ngoai sé ting lén, nhitng thach thifc vé chi phi sdn
XuAt cao, ning suat lao dong thap clia DNSXSPPG
cla Viét Nam sé 1a rdt 16n. N&u niing suit lao
dong, chi phi sin xui't 12 nhitng chi tiéu quan trong
dé danh gia nang luc canh tranh thi c6 thé néi ning
lyc canh tranh thap la thdach thic 16n nhat doi véi
DNSXSPDG cia Viét Nam hién nay.

- Thdch thitc vé hé thong kénh phdn phoi

bai bd phan DNSXSPDG ctia Viét Nam thim
nhap thi trudng nudc ngoai thong qua cac nha nhap
kh4u. Nha nhap kh4u 1a nhitng ngudi c6 mdi quan
hé tai thi trudng ndi dia, ho am hiéu thi trudng noi
dia nén c6 thé cung cAp nhitng thong tin va chi din
hitu ich cho nha sin xudt. Nhitng nha nhap khiu
khong doc quyén mot thuong hiéu hang héa nao ciia
ngudi san xudt, nhiéu nha nhap khiu ban hang truc
ti€p cho nha ban 1& chuyén nghiép. Piéu nay khi&n
cho DNSXSPDG ctia Viét Nam rat bi dong khi tham
gia thi trudng. Khi nghién ctu kha niing nang cap
chudi gid tri SPPG, R. Kaplinsky va cdc dong su
(2003) di chi ra ring, nhitng nha nhap khiu va
nhitng ngudi ban 1 SPPG ludn mong mudn doc
quyén ndi dia héa nhitng hoat dong nay.
Véi tiém luc tai chinh y&u, thi€u kinh
nghiém gia nhap thi trudng qudc t&, day
1a 1y do quan trong khi€n DNSXSPPG

Ponv) 2010 | 2012

2014 1 cfa Viet Nam gap rat nhiéu khé khan

86 doanh nghiép

Doanh nghiép | 2.619 | 3.221

3.400 | trong viéc diy manh két ndi véi cdc

S6 lao dong binh quan Lao dong 106

02 kénh phan phdi & nudc ngoai.

Thi trudng SPDG ndi dia, véi hon 90
triéu dan, dugc cho 1a rat nhiéu tiém

1,093 ning, song hau hét DNSXSPDG ciia

V6n SXKD binh quén Ty déng 26,482 | 27,467 | 35,771
Doanh thu thuan/VVén SXKD Lan 1,060 | 1,110
Lgi nhuan trudc thué/Vén SXKD Lan 0,039 | 0,017 | 0,026

Viét Nam khong c6 kénh phan phdi tai
thi trudng ndi dia. SPDG tai thi trudng

Nguén: Tinh todn ciia tdc gid tit Nién gidm Théng ké 2016
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Hinh 2: So sanh chi phi sn xuét ghé g6 khéng boc xuét khau cua Viét Nam va Trung Quéc

Nguyén liéu Lép rép ; Hoén thién : Bao gbi : Quan tri
51,1% 153% 10,1% 11,8% 11,7%
Chi phi siin xuat ght gb khong boc xudt khau ciia Viét Nam : 19,6 $
Nguyén liu Lép rip : Hoan thi¢n ; Bao goi | Quan tri
73,3% 13,3% 8,5% 1,8% 31%
Chi phi siin xuft ghé gb khong boe xufit khéu ciia Trung Quéc : 12,67

cAp v6i kénh phan phdi khdng duge xay dung bai
ban. Theo ddnh gid cia cdc chuyén gia, 80% thi
phan sdn pham dd gd ndi that trong nudc thudc vé
cdc cong ty da qudc gia, cdc cong ty c6 von ddu tu
nu6c ngoai. SPPG khong phai 1a nhu cau thiét y&u,
ciing khong phai la mit hang dé bén, vi vay, cic
DN khong dé dang trong viéc xay dung hé thong
kénh phan phéi. Céc dai ly hodc phai c6 rat nhiéu
mit hang d& phuc vu khich hang c6 thu nhap trung
binh hodc c¢6 nhitng mit hang chuyén biét phuc vu
nhitng nhém khach hang cé phong cach tiéu dung
riéng. Nhitng yéu ciu nay vugt qud kha ning tai
chinh ciing nhu ning luc marketing cia hiu hét
DNSXSPPG ciia Viét Nam. Nhu vay c6 thé néi &
mit xich thit ba ctia CGT toan ciu SPPG, xay dung
va qudn tri hé thdng kénh phan phdi (ca & thi trudng
ndi dia va thi trudng nudc ngoai) 1a thach thdc 16n
nhat ddi véi DNSXSPDPG Viét Nam.

3. Mot s6 ki€n nghi

V§i nhitng phan tich trén, can c6é nhiéu gidi
phdp ddng b, cd trudc mit cling nhu 1au dai, tir
phia Nha nudc ciing nhu tir phia cdc DN d€ phat
trién bén vitng SPPG. V& phia Nha nu6c, cin c6
nhitng chinh sdch va bién phép cu thé d€ nang cao
hiéu qua kinh t& rirng, chuyén tir rirng gd nhd sang
rirng g6 16n, quy hoach x4y dung cdc viing nguyén
liéu gb tap trung, tiing budc ddp &ng nhu cau gb
nguyén liéu cho DNSXSPDG. Hién tai dién tich
riung g 16n méi chi chi€m 4,4% dién tich riing ca
nudc, d€ phat trién rirng gd 16n, Nha nudc cin cé
chinh sdch hd tr¢ von (vé 14i sudt cling nhu thdi
gian vay) cho ngudi trong rirng, cung cip cic gidng
cy cho niing suét cao, c6 dic tinh phit hgp v6i sén
Xuit cong nghiép, ddp @¥ng nhu ciu st dung

Nguén: The World Bank Group (2011)

nguyén liéu trong nudc va xuat khadu. Nha nudc
can c6 chinh sdch hd trg sy lién k€t gitta ngudi
trong rirng va cdc DN ch€ bi€n gb, gidm sit chiit
ché ngudn nguyén liéu gb nhip khiu, hd trg
DNSXSPDG trong viéc lién k&t v6i DN cung ng
gd. P&i v6i khau tiéu thyu, Nha nude can cé nhitng
chinh sdch va hoat dong hd trg DNSXSPPG quing
b4 sdn pham, xAy dung va phat trién hé thong kénh
phan phdi cd & thi trudng nudc ngodi va thi trudng
trong nudc. Hién nay, mot s6 lang nghé da buéc
dau hinh thanh sy lién két, phan cong lao dong
theo huéng chuyén mon héa. D€ ddm bio bén
vitng, Nha nu6c cin ¢é quy hoach 1au dai vé phat
trién lang nghé, khuyén khich sy lién két giita cic
lang nghé, ti€n hanh xdc ti€n thuong mai hd trg
lang nghé tiéu thu sidn pham.

D6i v6i DNSXSPDG Viét Nam, nang cao ning
Iu'c canh tranh biing viéc dau tw d8i mdi cong nghé,
ning cao trinh d§ ddi ngi lao dong l1a gidi phap
cdn bdn va lau dai trong boi cdnh hdi nhap kinh
t€. Trudc mit, cic DN cAn hoan thién bd mdy quin
tri, nAng cao ning lyc quan tri diéu hanh. Trién
khai qudn tri sdn xu4t tinh gon, v6i noi dung diu
tién 12 thuc hién 5S (sang loc, sip x&p, sach sé,
sdn séc, sdn sang) s& 1a mot gidi phdp quan trong
dé DNSXSPPG gidm chi phi sdn xuit, ting ning
sudt lao dong. VG&i nguyén liéu diu vao,
DNSXSPPG can hoan thién quén tri cung ng
nguyén vat liéu, ti viéc xay dung k& hoach cung
rng, tim ki€m va quén tri nha cung &ng dén quin
tri hd so, tai liéu lién quan dén cung ng nguyén
vat liéu dé€ c6 day dd thong tin chitng minh tinh
hdp phédp clia ngudn nguyén liéu cung rng khi
tranh chap x4y ra. Phai xdy dung cho DN hé théng
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gidi trinh vé thong tin ngudn gdc gb nguyén liéu,
vé ddnh gia riiro va vé cdc bién phdp gidm thi€u
rti ro khi c6 nguy cd gb ba't hgp phdp trong chudi
cung ng. P md rong thi trudng, DNSXSPPG
cAn ddy manh hoat dong nghién ctru va phat trién
san phdm. SPPG 12 loai sin phAm mang tinh thdi
trang, ngodi cong ning thi ki€u ddang, miu ma

TAI LIEU THAM KHAO:

déng vai tro v cung quan trong. Xay dung mot
doi ngii thi€t k&€ chuyén sau, dugc dao tao bai ban
1a diéu kién vo cling quan trong dé€ DNSXSPPG
md rong thi trudng tiéu thu cd § trong nudc va
ngoai nuGc. DNSXSPDG ciing phai c6 doi ngii cdn
bd quan tri dd ning lyc d€ xay dung va quén tri
hé thong kénh phan phdi cia DN m
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ABSTRACT:

In recent years, Vietnam has made great achievements in the export of wood and wooden
products. Since 2013, Vietnam has achieved the first place among the ASEAN countries, the second
in Asia and the sixth in the world in the export of wood and wooden products. Though, in the context
of economic integration, while Vietnam has signed free trade agreements with many nations,
Vietnam confronts a lot of challenges for the export of its wooden products. By approaching the
global value chains methodology, this study analyzes challenges for Vietham wooden products in the
context of economic integration in order to propose recommendations for sustainable development of

this sector in the coming time.

Keywords: Wooden product, enterprises producing wooden products, value chain, global value
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THUC TRANG VA GIAI PHAP THU HUT
PAU TU TRUC TIEP NUGC NGOAI VAO
KHU CONG NGHIEP TAI HAI PHONG

® TRAN THI PHUGNG MAI

TOM TAT:

Hai Phong hién c¢6 19 khu cdng nghiép (KCN) trong quy hoach, trong d6 c¢6 mot s6 KCN
dang hoat dong khd hiéu qua, ty 1& 14p diy cao. Nhd chi trong phat trién ha ting cdc KCN,
nén viéc thu hit va stt dung von dau tu trye ti€p nudc ngoai (FDI) vao cdc KCN tai Hdi Phong
trong nhitng nim qua di c6 sy chuyén bi€n ca vé s6 lugng, chit lugng, quy mo va kha ning
trién khai nhanh ctia dy 4n. Bai vi€t phan tich k&t qua thu hit FDI va thuc trang hoat dong clia
cdc doanh nghiép FDI trong KCN, mot s& han ch€ ton tai va dé xuit gidi phdp ting cudng thu
hit FDI vao KCN tai Hai Phong trong thdi gian tdi.

T khéa: PAu tu tryc ti€p nude ngoai (FDI), khu cong nghiép, khu kinh t&, H3i Phong, ty

1é 14p day, kim ngach xuat khau.

1. Pit van @é

Thu hiit dau tu nudc ngoai d€ phat trién cic
KCN va ngugc lai phat trién cac KCN dé ddy manh
thu hiit von FDI c6 mdi quan hé bién chitng, tac
dong qua lai, la mot trong nhitng kinh nghi¢m thanh
cong trong hoat dong thu hiit von FDI clia thanh
phd Hai Phong trong gan 30 nim qua. Cdc KCN ¢6
vai trd ddy manh phat trién cong nghiép, thic ddy
qué trinh cong nghiép héa, hién dai héa, chuyén
dich co ciu kinh t€ theo huéng hién dai, ting nhanh
thu hidt ddu tu trong va ngodi nuéc cho muc tiéu
phat trién, thu hiit cong nghé may méc thiét bi hién
dai, tao viéc lam cho ngudi lao dong chuyén dich co
cAu lao dong, md rong thi trudng tiéu thu san pham,
quan 1y va xir 1y tt vin dé 6 nhiém mdi trudng clia
cdc doanh nghiép trong KCN.

2. Thuyc trang cac khu cong nghiép va khu
kinh t& cia Hai Phong

La thanh phd cong nghiép ctia Viét Nam, Hai
Phong hién c6 19 KCN trong quy hoach va c6 mot
s6 KCN dang hoat dong hiéu qua, dién hinh nhu

Khu kinh t€ Pinh Vii - Cdt Hai (gdm cdc KCN:
binh Vi, Trang Dué, Nam Dinh Vi [, Nam BPinh
Vi II, Khu d6 thi cong nghiép va dich vu VSIP Héi
Phong va cac KCN: Nomura Hai Phong, P Son
Hai Phong, Nam Cau Kién, An Duong.

Nh& viéc chd trong phat trién ha ting cic KCN
nén viéc thu hit va st dung von FDI ctia Hai
Phong trong nhitng nim qua da c6 sy chuyén bién
cd vé so lugng, chit lugng, quy mo va kha ning
trién khai nhanh cta dy 4n. Chi tinh riéng vén dau
tur k&t cAu ha ting KCN thuc hién d&€n hét nim
2014 dat trén 600 triéu USD, biing 40% tdng von
dau tu k&t cau ha tang ding ky. Riéng von dau tu
tit NSNN cho phit trién k&t cAu ha tang khu kinh
t&, KCN dat 1000 ty ddng tuong dudng 50 triéu
USD lam cho téng von dau tu két ciu ha tang dat
trén 50% tong von ding ky. Riéng doi véi KCN do
doanh nghiép FDI lam cht dau tu thi tdng von dau
tu k€t cAu ha ting KCN thuc hién dat 400 triéu
USD, biing 65% tong vén ddu tu ding ky. Hién
nay, vdi cic KCN da di vao hoat dong déu dat ty
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Bang 1. Danh sach cac KCN theo quy hoach trén dja ban thanh phd Hai Phong

STT Khu cdng nghiép Dja diém Dién tich Ty 1& 13p day
1 Nam Cau Kién Thly Nguyén 457 35,97%
2 D6 Son Hai Phong D6 Son 150 33,47%
3 Nomura An Duadng 353 100%
4 An Duong An Duong 196
5 An Hung — Dai Ban (chua trién khai) An Duong 450
6 Giang Bién Il (chua trién khai) Vinh Béo 400
7 Vinh Quang (chua trién khai) Vinh Béo 350
8 An Hoa (chua trién khai) Vinh Béo 200
9 Tién Thanh (chua trién khai) Tién Lang 450
10 Dong tau Vinh Quang (chua trién khai) Tién Lang 1000
1" Ng Phuc (chua trién khai) Kién Thuy 450
12 Cau Cuu (chua trién khai) An Lao 106
13 Binh V@ Hai An 681 Gb1:100%, Gb2: 73,01%
14 VSIP Thiy Nguyén 698 27,4%
15 Trang Dué An Duong 400 GB1:100%, GDB2: 70%
16 Nam Dinh Vi | & I Hai An 867 Dang san l&p mat bang
17 | Bén Rung (chua trién khai) Thay Nguyén 319
18 Cat Hai va Lach Huyén (chua trién khai) Cat Hai 1447
19 Nam Trang Cét (chua trién khai) Hai An 138

Nguén: Ban Qudn Iy Khu kinh t¢ Hdi Phong

1é 14p ddy & mic tuong ddi tot: KCN Pinh Vii giai
doan 1,2 dat ty 1& 14p ddy 73,01%; KCN MP Dinh
Vii dat ty 1& 14p day 60%; KCN Trang Dué giai
doan 1 da 14p ddy 100%, giai doan 2 ty 1& 14 diy
hon 70%; KCN Nomura dat ty 1 14p day 100%.

3. K&t qua thu hit FDI va hoat dong clia cac
doanh nghiép FDI trong khu cong nghiép

Trong nhitng ndm vira qua, Ban Qudn 1y Khu
Kinh t€ Hai Phong da chd dong xay dung K&
hoach xtc ti€n dau tu vao cic KCN trén dia ban
thanh phd, dic biét 1a xic ti€n dau tu tai chd theo
huéng chuyén nghiép, bai ban va hiéu qua. K&t
qud, trong 9 thing ndm 2016, thu hit FDI vao KCN
tai Hai Phong ting dot bi€n, cu thé:

3.1. Vé 56 lugng va quy mé du dn

Cédc KCN thu hiit dugce 19 du d4n cAp méi véi
tdng von ding ky dau tu 2,405 ty USD, ddng thdi
¢6 20 lugt dy 4n FDI diéu chinh ting von, vé6i s6
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von ting thém 292 triéu USD. Téng von FDI thu
hiit diu tv méi va diéu chinh dy 4n dat 2,697 ty
USD, bing 618,6% so véi két qud cung ky nim
2015, vugt 50% so v6i k& hoach du ki€n cd nim
2016 (dy ki€n cd nam thu hit 1,8 ty USD).

Trong cdc KCN dang hoat dong trén dia ban
thanh phd, KCN Nomura 12 mot trong nhitng KCN
dugc thanh 14p dau tién cla ci nudc v6i két cAu ha
ting ddng bo va hién dai tai Viét Nam ciing nhu
trong khu vuc. KCN Nomura - Hai Phong con tao
su khédc biét bdi cdc doanh nghiép diu tu vao KCN
déu c6 thuong hiéu ndi ti€ng tai Nhat Ban, My va
trén thé gidi v6i s6 von dau tu 16n, hoat dong sin
xudt kinh doanh trong nhitng nganh cong nghé cao,
cong nghé sach va st dung nhiéu lao dong dia
phuong. P&n nay, KCN Nomura - Hii Phong da
thu hit dugc 60 nha diu tu vao KCN, ning tong
s6 von dau tu vugt 1 ty USD, tao viéc lam cho hon
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20 nghin lao dong Viét Nam, gid tri sdn xudt cia
cdc cong ty, xi nghi€p trong KCN da 1én t6i 500
tri¢u USD/nam, dat 10%GDP, 30% kim ngach mau
dich ctia thanh pho Hai Phong.

Ngoai ra, KCN Trang Dué- KCN méi dudc
tri€n khai hoat dong trong nhitng nim gin day tai
H&i Phong, dugc ménh danh 1a “thi nam chdm”
thu hiit von ddu tu ciia Hdi Phong, vdi tdng von
dau tu hai nim 2015 va 2016 1a hon 2,1 ty USD
(chi€m 85% tdng von dau tu nudc ngoai vao Hai
Phong) véi 44 du 4n dAu tw nudc ngodi, suat dau tu
trung binh dat 21,5 triéu USD/ha. Trong giai doan
1 véi dién tich 187 ha hién di 14p diy cdc du 4n
dau tu; giai doan 2 vdi dién tich 214ha di 1ap day
70% dién tich. N&i bat 1a cdc du 4n 16n vé6i s6
lugng von 1én dén ty USD nhu dy 4n cia LG
Display véi tdng von ding ki 1,5 ty USD va du 4n
ctia LG Innotek tri gid 550 triéu USD. T hiéu tng
cia tdp doan LG Electronics (LGE), chi trong
vong 1 ndm, KCN Trang Dué da thu hit thém hon
20 doanh nghiép vé tinh cia LGE, tao thanh mot
chudi sdn xuat khép kin va ddm bdo ty 1& ndi dia
héa dat trén 50%.

KCN Pinh Vii ciing 12 mot trong nhitng dién
hinh vé miic dd sin sing thu hiit ddu tu cia thanh
phd. Hién giai doan 1 cia KCN cd ban dudc 14p
day, thu hiit hing trim dy 4n 16n cia nha dau tu
trong va ngoai nuéc. Trong d6, ndi batla du 4n clia
Bridgestone tri gi4 1,5 ty USD va ginday 1a du 4n
san xuat kinh ning lugng mit trdi Flat, v6i tong
von dau tu 200 triéu USD.

3.2. Vé doanh thu ciia cdc doanh nghié¢p FDI
trong khu cong nghiép

Trong hoat dong sdn xuat kinh doanh, téng
doanh thu ctia khu vuc FDI trong KCN ngay cang

Hinh 1: Doanh thu khu vuc FDI KCN, KKT va khu vuc FDI cla Hai Phong
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tdng nhu ndm 2000 1a 366,38 tri¢u USD, nam 2005
1a 850,2 triéu USD, nim 2010 1a 2.653,82 triéu
USD, ndm 2014 1a 3487 tri¢u USD; trong dd, cic
doanh nghiép trong KCN, khu kinh t& dat téng
doanh thu nam 2010 1a 970 triéu USD, nam 2013
la 1450 triéu USD, nam 2014 1a 1800 tri¢u USD.

Trong 9 thang ndm 2016, hoat dong sdn xuat
kinh doanh cdia cic doanh nghiép ha ting va thd
cap khoi FDI trong cdc KCN dat két qua tdt, cu
thé: doanh thu ciia cac doanh nghiép ha ting udc
dat 43 triéu USD, v&n thuc hién dat 24 triéu USD,
ndp ngan sich nha nuéc udc dat 5 triéu USD
(twong duong 110,51 ty déng). Doanh thu clia cdc
doanh nghiép thit cAp udc dat 3 ty USD, vdn thuc
hién dat 500 tri¢u USD.

3.3. Vé gid tri sdan xudt cong nghiép va kim
ngach xudt khdu

Gid tri sdn xudt cong nghiép cla cdc doanh
nghiép trong KCN béng 31-32% gi4 tri sdn xudt
cong nghiép trén dia ban thanh phd. Kim ngach
xuat khiu ctia cdc doanh nghiép trong KCN chi€m
trén 70% tdng kim ngach xuat khiu cdia cdc doanh
nghiép FDI trén dia ban thanh phd va c6 tdc¢ do
tdng trudng binh quan trén 30%/nim. K&t qua hoat
dong xuét khiu trong 9 thang nim 2016 clia cic
doanh nghiép FDI trong cdc KCN ting cao so v§i
cting k¥ nim 2015. Thi trudng xudt khdu 9 thang
ndm 2016 cta cdc doanh nghiép trong cic KCN
chd y&€u 1a Nhat Ban, chi€m hon 51% tdng kim
ngach xuét khau; ti€p theo 1 thi trudng My chi€m
khodng 17%; thi trudng Han Qudc chi€m 17%;
Asean chi€ém 6%; Euro chi€m 5% va mot s6 thi
trudng khic.

3.4. Vé lao dong

Tinh dé€n thdng nim
2016, w6c tinh s6 lao
dong ngudi Viét Nam
dang lam viéc tai cdc
doanh nghiép KCN Hai
Phong la 64.800 ngudi,
tang 32,7% so v4i cung
ky;lao ddng nudc ngoai
udce tinh 1a 1.260 ngudi,
tang 98,7% so vdi cung
ky ndm 2015.

3.5. Vé cong ngh¢

Trong KCN tai Hai

u Tdng sé doanh thu FOI
(tridu USD)

® Doanh the DN FDI trong
KCM, KKT {trigu USD)
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Phong khong c6 du dn ¢6 cong nghé lac hdu gy 6
nhiém moi trudng. C6 mdt dy 4n 1a Cong ty Rorze
Robotech trong KCN Nomura dugc hudng vu dai
ddi v6i doanh nghiép cong nghé cao. Céc dy 4n
ctia cdc tdp doan 16n nhu Yazaki, Tohoku Pioneer,
Toyoda Gosei, GE, Bridgestone, Nipro Pharma,
Kyocera, Fuji Xerox... stt dung thi€t bi cong nghé
hién dai, tién ti€n trong sdn xuat, ty 1& cd khi hoda,
tu dong héa cao, cung cip sin phim chat lugng
cao cho thi trudng trong nudc va xuit khiu, ting
kha nidng canh tranh cia cdc doanh nghiép va
hang héa dudc sdn xudt & Viét Nam trén thi
trudng quoc té.

4. Mot s6 han ché trong viéc phat tri€n khu
cong nghiép tai Hii Phong

Viéc phat trién KCN con nhiéu bat cip, chua
dap ng yéu cau phat trién. Trong dé ndi 1én van
dé vé ha ting k§ thuat x4 hdi ngoai hang rao chua
tao diéu kién thuan 1gi d€ thu hit cdc du 4n ddu tr
tryc ti€p nudc ngoai c6 von 16n, cong nghé hién
dai, c6 tdc dong lan tda, kich thich sy phat trién
kinh t&€ ciia H&i Phong va cdc tinh phia Bic. Dic
biét, ha tAng x4 hdi con & mifc thap, chua c6 khach
san 5 sao, chua c6 nhiéu khu vin phong cao cip
cho thué, cdc khu vui chai, gidi tri, bénh vién,
trudng hoc quoc t€... Viéc xay dung nha & va cung
cap dich vu sinh hoat cho cdng nhan lam viéc trong
cdc KCN con chim.

Mic du da c6 chi truong, cé chi dao sdt sao
nhung cong tic dén bu, gidi phéng mit bing, giao
d4't thuc hién dy 4n dau tu xay dung, phdt trién ha
tang cic KCN con nhiéu khé khin, viéc chim ti€n
dd da trd nén phd bi€n, lam ma't co hoi ti€p nhian
cdc dy 4n FDI ¢6 tiém ning.

Bén canh d6, ngudn lao dong phuc vu nhu ciu
phat trién cdc KCN con thi€u. Thu nhap clia ngudi
lao dong chua cao. Mot s6 KCN chua hoan thién
cong trinh bdo vé moi trudng. Con nhiéu KCN
tri€n khai chdm ti€n d6 cam k&t nhu KCN Nam
Dinh Vii 1 va 2, khu phi thué quan, Nam Cu Kién,
An Dudng.

Diéu ddng quan tim 13 cdc doanh nghiép kinh
doanh ha ting KCN c6 hiéu qua hoat dong khong
cao. Ngoai trtt KCN Dinh Vi ¢6 1gi nhudn tir nim
2009, nim 2013 13i hon 700 ty d6ng va thanh phd
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dugc chia ¢6 tic nim 2011, 2012 1 hon 83 ty
ddng, nim 2013 dy ki€n dudc chia 158 ty dong;
con lai KCN Nomura, trong may nim gan diy c6
1ai nhung van trong tinh trang 13 liiy k&, tinh dén
nam 2013 con 16 khodng 26 triéu USD. Cong ty
Lién doanh KCN D6 Son ciing trong tinh trang 16
liy k€.

bdng luu y, hoat dong kinh doanh cda cdc
doanh nghiép FDI hiéu quéd chua cao. Trong s&
86 doanh nghiép FDI trong cic KCN da duva du
dn vao hoat dong, c6 45 doanh nghié€p cé 1ai
trong ndm 2010, ndm 2011, con 46 doanh nghiép
15 1iiy k€&, dic biét c6 9 doanh nghiép 16 liiy k&
dén hé&t nim 2011 vugt qud von chi s hitu.
Nguyén nhan do cdc doanh nghiép dang trong
giai doan wu didi diu tw, mién gidm thu&é TNDN;
do c6 t6i 45% doanh nghiép FDI khong cé 1ai...
Tuy nhién, ciing c6 ¥ ki€n cho riing, viéc quin Iy
cdc doanh nghiép ha ting ciing nhu doanh nghiép
FDI trong KCN chua t6t, ciing ¢6 thé ¢6 tinh trang
doanh nghiép c6 tinh hach todn 15 nhung co quan
chitc ning chwa nim hé&t. N&u so sanh, nim 2013,
cdc KCN Béc Ninh ndp ngin sdch 4500 ty dong
thi thdy s6 thu tr KCN ctia Hdi Phong con qud
nhé. Pdnh gid vé hiéu qua tai chinh cta cic DN
FDI trong KCN & Hai Phong thi s6 ndp ngan sach
con thap, véi 6 KCN di di vao hoat dong thi s6
thu ngan sdch chi bing 5,5% s6 thu ngan sdch
trén dia ban thanh pho.

5. Gidi phdp ting cudng thu hit FDI vao khu
cong nghiép tai Hai Phong

Hién nay c6 nhiéu nha diu tu trong va ngoii
nude tim ki€m cd hoi dau tw vao KCN tai TP Héi
Phong, thdi gian t6i, du ki€n khad ning lan séng
diu tu vao ddy sé ngay cang manh mé hon. Chinh
vi thé€, cdc KCN tai Hai Phong phdi c6 bu6c chuin
bi t6t @€ dén nhan cd hoi thu hit dau tw nay. P&
nang cao khd niing canh tranh thu hit von FDI vao
KCN trong thdi gian t6i, thanh phd Hi Phong, Ban
quén ly Khu kinh t€ tai HAi Phong cin phai trién
khai mot s6 gidi phdp sau:

Thit nhdt, can xdy dung, trién khai KCN gin
védi thuc hién quy hoach phat trién kinh t& - x4 hoi;
ddng thdi, ning cao chit lugng xay dung két ciu
ha ting KCN theo hudng xay dung déng bo hé
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thong ha ting k§ thuit véi cdc tién nghi, tién ich
cdng cong. Do d6, d6i vé6i cac KCN, trong thdi gian
t6i can c6 co ché huy dong tong hdp cic ngudn von
(ODA, FDI, ngéan sidch nha nudc, trdi phié’u Chinh
pht) va nhiéu hinh thifc dau tu (truc tiép, gidn ti€p,
BT, BOT, PPP...) @€ ti€p tuc diu tv xay dung cic
cong trinh ha tang thi€t y&u, quan trong trong cic
KCN tao diéu kién ddy manh thu hit ddu tu phat
trién.

Thit hai, cac KCN cc KCN, kién dffy manh thu
hiit ddu tu phat trién, linh vic c6 ham lugng cong
nghé tién ti€n, hién dai, thin thién v6i moi
trudng; ddng thdi, ting cudng tinh lién k&t nganh;
hinh thanh cdc KCN lién k€t nganh nhiim ting Igi
th€ canh tranh va ning cao hiéu qua hoat dong
ctia cdc KCN.

Thit ba, ti€p tuc ddy manh cdi cdch thi tuc
hanh chinh, hd trd, chim séc doanh nghiép trong
KCN; Chii dong nim chic tinh hinh, kip thdi thdo
g3 khé khin, vuéng mic trong qud trinh trién
khai du 4n va hoat dong sdn xuat kinh doanh clia
cdc doanh nghiép trong cdc KCN; thyc hién 8t
cong tdc cdi cdch thd tuc hanh chinh. TS chic
niém y€t va thyc hién ding cdc quy dinh trong
viéc gidi quy€t cdc thii tuc hanh chinh thudc thim
quyén gidi quyét ciia Ban Quin ly; nghién citu,
cdp nhat cdc quy dinh mdi cda Chinh phi vé thuc
thi Luat Doanh nghiép, Luit PAu tu nim 2014,
ti€p tuc hudng din nha dau tu, doanh nghiép thuc
hién; x4y dung k€& hoach kiém tra di doi véi
huéng din thuc hién cdc quy dinh cla phdp luat
cho cdc doanh nghiép trong KCN ndm 2016.
Thong qua chuong trinh kiém tra gép phin thdo
g3 kho khin, thic ddy gidi ngan va dua cdc du
4n vdo hoat dong ding ti€n do cam két.

TAI LIEU THAM KHAO:

Thit tu, ting cudng phdi hdp véi cdc cap chinh
quyén trong cong tdc dén bu gidi phéng mit bing.
Tham muu xay dyng chinh sdch va bién phdp phu
hdp, quyét liét trong cong tdc dén bu, gidi phéng
mit biing, ddm bdo ti€n d6 giao dAt cho nha diu tu
thuc hién du 4n phat trién ha ting KCN theo quy
hoach, k& hoach va 16 trinh di dugc phé duyét.
Dong thdi, tham muu Iwa chon, d4nh gid ding ning
lyrc, tiém ning clia nha dau tu dudgc giao thyc hién
cdc dy 4n dau tu xay dung co s6 ha taing KCN, cdc
khu chifc ning; ting cudng phdi hgp véi cdc 8,
nganh lién quan gidi quyét dit di€m cdc tdn tai
trong cong tdc dén bl gidi phéng mit bing tai
KCN VSIP, KCN Trang Dué (giai doan II) va cédc
du 4n ha tang KKT Pinh Vii - C4t Hai.

Thit ndm, ting cudng quan 1y, gidm sdt bdo vé
moi trudng tai KCN. Duy tri thudng xuyén cong
tdc tuyén truyén, phd bi€n, huéng din, dén doc
va ki€m tra, xt 1y vi pham d6i véi viéc thuc hién
cdc quy dinh cla phédp luit vé bdo vé mdi trudng
trong cdc KCN. Tiép tuc chi dao quyét liét va cé
bién phdp ché tai d€ yéu cdu cdc cong ty kinh
doanh ha ting KCN phdi xay dung va dua vao
van hanh nha mdy x& 1y nudc thédi tdp trung ddm
bdo tiéu chuin trudc khi ti€p nhan cdc du 4n thi
cip dau tu vao KCN.

Thit sdu, tip trung phdt trién ngudén nhan
lyc.Tap trung phdt trién ngudn nhan luc chat
lugng cao, lao dong k¥ thuat, cdng nghé, td chic
quin ly ddp @ng yéu cdu clia cdc du 4n 16n, 4p
dung cong nghé cao, cong nghé va quan ly tién
ti€n dau tv vao KCN. Tép trung chi dao Trung
tAm Dich vu viéc 1am khu kinh t&€ chd dong tao
ngudn va cung ng lao dong cho cdc doanh
nghiép trong cic KCN ®

1. Ban Qudn Iy Khu kinh t¢’ Hdi Phong, Phdt trién bén vitng Khu kinh té va cdc Khu cong nghiép, 2015.
2. Thu Lé, Khu cong nghiép Trang Dué Hdi Phong: Théi nam chdm thu hiit vén ddu tu, Bdo Pdu tu 56" 113

(19/09/2016).

3. PGS.TS. Lé Duy Binh, Khu kinh t&, khu cong nghiép, khu ché xudt va doanh nghiép dau tu trice tiép nudc ngodi

& Viéet Nam, Nha xudt ban Thong ké.
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ABSTRACT:

The northern coastal city of Hai Phong has 19 industrial parks under the city’s planning. Some
industrial parks in Hai Phong city are operating effectively with the high fill rate. Thanks to the
city’s focus on developing industrial parks infrastructure, the attracting and using foreign direct
investment (FDI) in industrial parks of Hai Phong city have reached achivements in terms of
quantity, quality, scale and FDI projects capacity of rapid deploying. This study analyses results
of attracting FDI and current performance of FDI projects in Hai Phong city’s industrial parks.
The study also analyses existing limitations and proposes solution to attract more FDI into the
city in the coming time.
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NHOUNG BAT CAP TRONG CHONG
CHUYEN GIA CUA CAC DOANH NGHIEP
FDI TAI VIET NAM

@ NGUYEN TH| THU HOAI

TOM TAT:

Chuyén gia 12 mdt van dé nhitc nhdi va phite tap, song cho d&€n nay, vin bdn quy pham
phép luat diéu chinh hoat dong nay van chi & tim Thong tu cia BO Tai chinh, dAn d&n hiéu
luc thi hanh chua cao. Ngoai ra, chuyén gid c6 thé x3y ra & trong tit ci cdc giao dich clia
doanh nghiép, tuy nhién, cic quy dinh tiéu chuén, diéu kién ky thuat chuyén nganh, lam cd
s6 cho co quan thu€ quy dinh chi ti€t chua dugc cdc cd quan quy dinh. Chua c6 céc quy dinh
vé cdc khung gi4 hay khung 16i nhuan hgp ly d€ doanh nghiép c6 thé xdc dinh chinh sich gid
mot cach hgp ly. Bai viét ti€n hanh ddnh gid nhitng bat cap trong hoat dong chuyén gid & cdc

doanh nghiép tai Viét Nam.

Tt khéa: Chong chuyén gi, doanh nghiép FDI, Viét Nam.

1. bat van dé

Chdng chuyén gid 12 mot trong nhitng nhiém
vu thudng xuyén, lau dai va cAp bach § Viét Nam
nhim phat trién kinh t& thi trudng, tao moi trudng
canh tranh lanh manh. P& cong cudc chdng chuyén
gid c6 hiéu qud, Viét Nam va cdc qudc gia khic da
thuc hién nhiéu gidi phdp. Song, trén thuc t& cic
hanh vi chuyén gid dién ra ngay cang phd bién,
gy thiét hai cho Nha nudc va cho ca cic chii thé
kinh doanh c6 dao dic kinh doanh va kinh doanh
ding quy dinh cia phdp luat. Hoat dong chuyén
gid c6 tdc dong tiéu cuc d&€n nén kinh t& vi md nhu
giy that thu ngdn sach nha nuéc, tao ra sy bat binh
ding giita doanh nghiép chap hanh t&t nghia vu vé
thu€ va doanh nghiép khong chip hanh t8t nghia
vu vé thu€, gia ting gid tri nhap khau va gia ting
gid tri nhdp siéu gy mat cAn bing gilta cdn can
thuong mai va cdn cin thanh todn, tir d6 gia ting
4ap luc gidm gid d6i v6i dong tién ndi. Thyc t& hién
tuong chuyén gia ciia cac doanh nghiép FDI & Viét
Nam trong thdi gian qua cho thdy vin con nhiéu
vaAn dé bat cap.

2. Thye trang nhitng bat cap trong hoat dong
chuyén gid ¢ cac doanh nghiép tai Viét Nam

Thit nhdt, bdt cdp vé khung phdp Iy: Chuyén gia
12 mdt van dé nhitc nhdi va phic tap, song cho dén
nay, vin ban quy pham phép luit diéu chinh hoat
dong nay van chi & tAim Thong tu ctia B Tai chinh,
dan dé&n hiéu luc thi hanh chua cao.

0] Viét Nam, viéc xdc dinh gid chuyén nhugng
gifta cdc bén lién k&t da dugc huéng din tif nim
1997 tai Thong tu s6 74/1997/TT-BTC va dugc
bd sung hoan thién bing Thong tu 66/2010/TT-
BTC (nim 2010) nhung viéc ki€m tra, gidm sat
con nhiéu han ché&; ciing véi nhitng k& hé ctia luat
phdp, cling nhu nhitng yé&u td khac thudc vé quin
tri va con ngudi nén ki€m sodt chuyén gia chua
hiéu qua, hién tugng chuyén gia dién ra phd bién
trong khu viic DN FDI. Cho dén nay, quy pham
vé d4u tranh chdng chuyén gid mdi chi dugc néu
tai Pi€m e Khodn 1 Piéu 37 Luat Quin ly thué&
quy dinh mot ndi dung c6 lién quan c6 thé dugc
van dung 1am cd sé d€ didu tranh chéng chuyén
gid. Con lai, cdc vdin bdn quy pham phdp luit thi
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dd c6 tir nim 1997 nhung khong cu thé va chi ti€t
vao cdc quan hé phdp ludt mdi trén thuc t& d6 1a
Thong tu, nhu Thong tu 74/1997/TT-BTC huéng
din vé thu€ ddi vdi nha dau tu nudc ngoai; Thong
tu 89/1999/TT-BTC, Thong tu 13/2001/TT-BTC
va ddc biét 1a Thong tu 117/2005/TT-BTC nim
2005 ma hién nay la Thong tu 66/2010/TT-BTC
huéng din thuc hién viéc xdc dinh gid thi trudng
trong giao dich kinh doanh gitta cdc bén cé quan
hé lién két.

Thong tu 66/2010/TT-BTC dua ra huéng dan
chi ti€t vé cdc phuong phdp xdc dinh gid thi trudng
nhung cdc huéng din nay déu mang tinh Iy thuyét,
giy khé khiin cho ca cd quan thué€ va doanh nghiép
trong qud trinh thy'c hién. Bén canh do6, viéc dua ra
dinh nghia vé “cdc giao dich lién két” qua rong sé&
lam ting khdi lugng cdc giao dich cAn ki€m tra va
do d6 4nh hudng dén hiéu qua.

Thong tw 66/2010/TT-BTC yéu ciu céc tai liéu,
ching tw, dit liéu st dung 1am cédn c phan tich
phdi 12 cdc thong tin cong khai va c6 ngudn gdc
xuit xit dugc chdp thudn. Tuy nhién, hién nay &
Viét Nam doanh nghiép khong thé ti€p can dugc
bdo cdo tai chinh, bdo cdo thudng nién clia cdc
doanh nghiép khéc. Do vay, yéu cAu nay la khong
khd thi. Hon nita, Thong tu 66/2010/TT-BTC con
yéu cau luu gift thong tin, cung cAp thdng tin, tai
liéu chitng tir qua rong. Quy dinh vé viéc in An mic
gid tinh thu€ khong rd rang nén sé& khé thyc hién
vi hién nay ban than co quan thu€ ciing khong c6
s6 liéu so sanh. Trudng hdp thu thap dugc thong tin
dit liéu thich hgp tir cdc t8 chifc nudc ngoai cling
khong dd co s§ phap 1y d6i v6i ngudn dit liéu nay
dé 4p dung 4n dinh gi4.

Cho dé&n nay, chua c6 ché tai x{ phat doi véi
trudng hdp doanh nghiép chua ké khai giao dich
lién k&t theo Thong tur 66. Chua ¢6 quy dinh ro
rang vé cdc khodn chi ngin sdch phuc vu chdng
chuyén gid ciing nhu quy ché phdi hdp giita cic
bén lién quan dé gitp nganh Thué thu thip thong
tin phuc vu cong tic chong chuyén gid. Ngoai ra,
chua c6 mdt quy trinh d€ gidi quyét viéc ddnh thué
tring trong trudng hdp co quan thué thyc hién cic
diéu chinh vé gi4. Su chénh l&éch vé thu€ suit thué
thu nhap doanh nghiép cda Viét Nam vdi nhiéu
qudc gia trén th€ gidi, do do, ¢ tinh trang doanh
nghiép c6 von dau tu nudc ngoai c6 cdng ty me tai
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nude c6 mifc thué sui't thap hon da thyc hién cdc
cdch nhim chuyén 1¢i nhuan vé noi vu dii thué
hon. Viéc thi€u mot ch€ tai nghiém minh, mang
tinh rdn de da lam gidm hi€u qua quén 1y nha nudc
ddi v6i hoat dong chuyén gia.

Thit hai, bdt cdp tix chinh su phitc tap ciia vén dé
chuyén gid: Chuyén gia 12 mot trong nhitng vin dé
phitc tap nhat trong linh vyc thu€. Vé siu xa,
chuyén gid 12 viéc chia quyén danh thué giita cdc
qudc gia. V& nguyén tic, thu nhip sé chuyén vé
qudc gia, viing lanh thd c6 thu€ thap dé tinh thu
nhap chiu thué€. Mic di mitc thu€ sudt thu€ thu
nhap doanh nghiép clia Viét Nam 12 25%, thap hon
mot s6 nudc trong khu vue, nhung 1gi nhuan van bi
chuyén ra khdi Viét Nam vi mau cd sic 4o clia
nuGc ho.

Bén canh d6, sy hdp din vé 1¢i ich kinh t& clia
chuyén gid di dudc cdc chuyén gia hoach dinh
chi€n luge tai chinh doanh nghiép, dic biét 1a
trong MNCs luu tAm. Do d6, hau hét cac TNCs,
MNCs déu c¢6 bd phan chuyén trach vé chuyén
gid hoidc thué cdc cong ty tu van tai chinh xit 1y
hd so d€ d6i phé vdi cdc co quan chifc ning tai
cdc quic gia nay.

Ngoai ra, giao dich ndi bo ctia cac MNCs dién
ra da dang, phitc tap; do vay, cdc co quan thué
riéng 1& cda tirng quc gia s& khé khiin trong viéc
ki€m sodt, quan ly.

Thit ba, bt cap tit khé khdn trong qudn Iy nguoi
ndp thué cé quan hé lién két, cé giao dich lién két
va nhdn dién ddu hiéu chuyén gid.

Luat quin 1y thu€ xdc dinh viéc 4p dung co ché&
qudn 1y rii ro trong quan ly thu€ bao gém: Thu
thap thong tin, dit liéu lién quan d€n ngudi ndp
thu€; Xay dung cdc bd tiéu chi quan 1y thu€; dinh
gid viéc tudn thii phdp luat ciia ngudi nop thué; bBé
Xudt, 4p dung cdc bién phdp quin 1y thué. Tir do,
c6 quan qudn ly thu€ qudn ly, ng dung hé thong
thong tin nghiép vu d€ danh gid rdi ro vé thué.

Thoéng thudng, hai doanh nghi€p trong mot ky
tinh thu€ c¢6 quan hé giao dich kinh doanh thudc
mot trong 13 trudng hgp sau thi x4c dinh la cdc bén
lién két:

- Quan hé vé sé hitu (4 trudng hdp)

- Quan hé vé quén ly diéu hanh (4 trudng hdp)

- Quan hé vé hop tac kinh doanh (5 trudng hop)

Hién nay, viéc thu thap thong tin, di li€u li€n
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quan dén ngudi ndp thu€ chi y&u dva vao thdng tin
trén hd sd khai thu€. Do d6, viéc xdc dinh cdc
doanh nghiép (DN) thudc 13 trudng hgp c6 quan
hé lién k€t nhu quy dinh tai Thong tu 66/2010/TT-
BTC thuc su gip nhiéu khé khin. Cd quan thué chi
nhan dang dugc 2/13 trudng hdp cé quan hé lién
ké&t. Con cdc ddu hiéu gidn ti€p néu trén chi dugc
nhén bi€t qua thanh tra, ki€m tra truc ti€p tai DN.
Tuy nhién s6 lugng DN dugc thanh tra, kiém tra
hang nim qué nhd... Thyc t€ néu trén cho thdy con
qud nhiéu d6i tugng nim ngodi tAm ngim clia co
quan thu€ vé chdng chuyén gid do han ché vé
thong tin, dir liéu.

Viéc thong ké thudc dién phdi ké khai miu
GCN-01/QLT theo chi dao ctia Téng cuc Thu€ tai
cong vian 1025/TCT-CC ngay 29/3/2011 hién nay
gip nhiéu khé khin. Viéc xdc dinh cdc bén c6
quan hé lién k&t phan nao con c6 cin cit nhung co
quan thu€ rat kh6 phat hién céc trudng hgp c6 phat
sinh giao dich lién k&t ma ngudi ndp thué khong ké
khai theo quy dinh (ngay cd DN trong nudc cling ¢
nhiéu giao dich lién k&t nhung khong ké khai)...
Viéc ké khai giao dich lién két phu thudc hoan
toan vao sy ty gidc cda ngudi ndp thué .

Thit tu, bat cdp tir su thiét hut nguén lyc: Cho
dé&n nay, Viét Nam chua xdy dung hoan thién mot
co sd dit liéu vé gid c4 clia cdc loai hang héa dugc
giao dich gifra cdc cong ty doc lap va cong ty li€n
k&t v6i nhau. Vi vay, khi modt nghiép vu mua bdn
ndi bod xay ra, cic cd quan chic ning rat khé khin
trong viéc tim ki€m mot nghiép vu mua ban tuong
duong d€ so sanh xem nghiép vu mua ban ndi bd
nay c6 tudn theo nguyén tic gid thi trudng hay
khong. Piéu nay dic biét kho khi giao dich vdi bén
lién k&t & nudc ngoii va sin pham dich vu cé tinh
chi't dic thu.

- Do su phtc tap ctia cdc quy dinh tai Thong tw
117/2005/TT-BTC va Thong tu 66/2010/TT-BTC,
mot bd phan khdng nhd can bd thué€ tuy danh nhiéu
thdi gian nghién ctu Thong tu 117/2005/TT-BTC
va Thong tu 66/2010/TT-BTC nhung mic dd nim
bit rat han ché;

- Do dinh gi4 chuyén nhugng 13 mot vin dé
mdi, phic tap; khong duge ddo tao chuyén siu vé
chdng gian 1an thu€ qua dinh gid chuyén nhugng...
khong it cin bo thué& chua biét cach trién khai, 4p
dung trén thuc t&;

- Do s6 cudc thanh tra, kiém tra chdng gian 1an
thu€ qua dinh gia chuyén nhugng (theo diing nghia
ctia chong chuyén gid) khong ding k€ nén s6
lugng cdn bd c6 kinh nghiém thuc sy vé chdng
chuyén gid hién rat thap...

C6 thé khing dinh: N&u so v6i yéu ciu clia
cong tic quan 1y thu€ d6i v6i hoat dong chuyén
gid clia cdc doanh nghiép c¢6 quan hé lién két n6i
chung va chéng chuyén gid néi riéng trong diéu
kién hoi nhap kinh t€ th€ gidi ngdy cang md rong
va phifc tap thi doi ngii can bod thué€ hién nay khong
thé ddp wng.

Thuc t&€ cdc cudc thanh tra chong chuyén gia da
dudc thuc hién cho thdy, ngay cd CBCC lam cdng
tdc chdng chuyén gi4 ciing ling ting trong viéc 4p
dung phuong phdp xdc dinh gid va lya chon cd sG
dir liéu d€ so sdnh.

Viéc 4n dinh mic gi4 giao dich phdi nim trong
khudn khé cda 5 phuong phdp quy dinh tai Piéu 5
hodc 2 bién phdp xdc dinh gid thi trudng doi véi
mdt s6 trudng hop dic biét quy dinh tai Piéu 6
Thong tu 66/2010/TT-BTC.

Ngoai ra, Viét Nam con thi€u trim trong vé
nguén lyc, cling nhu kinh nghiém dé thuc hién viéc
dau tranh chdng chuyén gid. Hién nay, cd quan
chitc ning chua c6 nhém chuyén trach vé chong
chuyén gid. Ki€m todn chuyén gid dugc khdi
xu6ng tir nim 2007 va nhu mot phin ciia ki€m todn
thu€ néi chung. Tuy nhién, viéc ki€m todn chuyén
gi it dugc thuc hién. Viéc kiém tra, thanh tra vé
chuyén gid dudc thuc hién bdi ddi ngii cdn bd
thanh tra thu€ cda cdc cuc thué€ dia phuong, ban
than nhiéu can bd thué ciing chua hi€u nhiéu vé
chuyén gia va chua c6 kinh nghiém dé thuc hién
cic cudc ki€m tra chdng chuyén gia. Do vay hiéu
qud khong cao va cdch xtr Iy van dé khong theo
cdc chudn muc vé chong chuyén gid, nén déi tugng
ndp thué€ doi khi ¢6 phan ng tiéu cyc. Qua thanh
tra, cdc cd quan chiic ning da xdc dinh dugc hanh
vi gian 1an c¢6 dau hiéu chuyén gid ctia doanh
nghiép FDI nhung khong thé tim dugc giao dich
doc 1ap dé so sanh; cac phuong phép tinh lai gid
von, gid ban trén thuc t€ rat khé thuc hién dic biét
la d6i v6i cdc doanh nghiép sdn xud't mit hang cd
nudc chua co.

Mit khéc, do hién nay nganh Thué chua cé
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nhitng chuyén gia kinh t&, ki thuat gidi, hi€u bi&t
sau rong vé cdc nganh kinh t&€ dic biét 1a nhitng
nganh dic thu, phdc tap, sdn phffm dich vu ¢c6 ham
lugng chit x4m, thuong hiéu cao nén khi thyc hién
viéc phan tich hoat dong, phan tich viéc xdc dinh
gi4 chuyén nhugng... clia cic co sd kinh doanh c6
giao dich v6i cdc bén c6 quan hé lién k&t hét sirc
khé6 khin, khong dat dugce yéu cau.

Thit ndm, bat cAp tir quy dinh thim quyén cida
co quan thu€: Cho dén nay, co quan thué€ chua
dugc giao thim quyén diéu tra vé thué nén rat khé
khin trong ddu tranh chéng chuyén gid. Mot trong
nhitng cd s§ quan trong dé xdc dinh hanh vi cé
chuyén gia hay khong va 4p dung phudng phap
nao dé€ xdc dinh chuyén gia trong trudng hdp cé
hanh vi chuyén gid 12 phdi c6 thong tin ddy dd va
ddng tin cdy vé cdc ngudi ndp thu€, song néu
khong c¢6 thaim quyén diéu tra thi rd't khé khin
trong thu thap thong tin.

Bén canh d6, cong tic thanh tra, ki€m tra céc
dy 4n diu tu nudec ngoi tir cdc co quan cip phép
méi chi dirng lai & budc ki€m tra ti€n do du 4n,
tinh hinh trién khai cic hang muc theo cam két tai
Gidy chiing nhan dau tu va tip trung gidi quyét
cdc vudng mic clia nha ddu tu trong qua trinh trién
khai dy 4n.. Ching ta chua c6 bd phan chuyén
trach vé thu thap thong tin phuc vu hoat dong
thanh tra thu€ néi chung va chong chuyén gid néi
riéng & tim qudc gia va truc ti€p x{tr 1y cdc van dé
thong tin & tim qudc €.

Cong tic tuyén truyén phé bi€n cho doanh
nghiép c¢6 vén ddu tu nudc ngodi va ki€m tra,
ki€m sodt viéc thuc hién theo Thong tw 66 clia
B6 Tai chinh con han ché, chua triét d€ nén cic
doanh nghiép hiu nhu khong ty diéu chinh doi
v6i cdc trudng hdgp ¢é quan hé giao dich kinh
doanh lién k€t va cd quan thué€ chua di diéu kién
dp dung cdc bién phdp d6i vé6i cdc trudng hdp
khong chip hanh.

Mtc d6 x phat vi pham hanh chinh trong linh
vic thu€ ddi véi cdc trudng hgp chuyén gid con
qud nhe, quy dinh chung v4i cdc hanh vi vi pham
khdc vé thué€ (quy dinh tai Ludt Qudn ly thué&
hién hanh, tai Nghi dinh s6 98/2007/ND-CP va
Thong tu s6 61/2007/TT-BTC) ma chua ¢6 hinh
thitc x phat riéng, nghiém khic hon nén chua du
sttc rin de d6i véi ngudi ndp thué€ cé hanh vi
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chuyén gid tranh thu€ (trudng hop co quan thué
thanh tra, ki€m tra doanh nghiép lién két, thuc
hién diéu chinh gid lam gidm 16 clia doanh
nghiép thi cling khong c6 ché tai x{t phat vi pham
hanh chinh trong Iinh vyc thu€ déi véi doanh
nghiép; trudng hop co quan thué thanh tra, ki€m
tra doanh nghiép lién két, thyc hién diéu chinh
gid lam ting s6 thu€ thu nhap doanh nghiép thi
cling chi x phat ké khai sai (10%) va phat chim
ndp (0,05%/1 ngay cham ndp). Cdc trudng hgp
chuyén gid din t6i s6 13 liiy k& bing hodc vugt s&
von chd sé hitu ciing chua ¢6 quy dinh bit budc
ngudi ndp thué€ khong dugc hoan thué gid tri gia
ting hodc phai gidi thé doanh nghiép;.

Thanh tra, ki€m tra thu€ d6i v6i hoat dong
chuyén gid 1a linh vic quan ly khé, phifc tap, ton
nhiéu thdi gian va ngudn luc d€ thu thip thong tin,
phan tich, so sdnh, loai trir khdc biét dnh hudng
dén don gia sin phdm dugc chuyén giao, lya chon
va 4p dung phuong phdp xdc dinh gid thi trudng...
Tuy nhién, theo quy dinh ctia Luat Thanh tra, quy
trinh ki€m tra hién hanh, khdng quy dinh riéng thdi
gian thanh tra, ki€m tra thué d6i vdi hoat dong
chuyén gid ma quy dinh chung nhu thdi gian thanh
tra, ki€m tra thu€ ddi véi cdc trudng hgp thong
thudng khdc. Han ché nay da din t6i cdc hiéu qua
thanh tra, ki€ém tra vé gid chuyén nhugng trong giai
doan vira qua chua dat hiéu quaé cao.

3. Céc giai phap dong bod

DPé€ chong chuyén gid & Viét Nam hién nay cin
phdi c6 cdc gidi phdp ddng bd, bén canh d6, tir khi
ditra cdc bién phdp d&€n qud trinh thyc hién trén
thyc t& phai bdo ddm nguyén tic: (1) Céc chi thé
kinh doanh binh ding tru6c phap luat, cé quyén tu
chii, ty dinh doat; (ii) Chong chuyén gid phai dugc
phdp luat diéu chinh nhim tao mdi trudng canh
tranh binh ding cho cic chii thé kinhdoanh.

Qua thuc tién chdng chuyén gi4 nhiéu nim qua,
chiing ta thd'y ddy 1a mot [inh vyc rit nhay cdm va
n6 lién quan dén 1gi ich cla nhiéu chd thé trong
nén kinh t& nhu: nha dau tu nuée ngoai, nha nudc,
ngudi tiéu ding... Vi vy, d€ c6 mot nén tang phap
ly di manh cho cdng tdc nay da dén lic cac nganh
chifc niing, cdc dia phuong cin kién quyét va quyét
liét hon nira trong viéc thyc hi€n cdc bién phdp
ddng bo chong chuyén gid, d€ tranh nhitng thua
thiét khi thu hit FDI m
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GIAI PHAP TANG CUONG THU HUT
PAU TU TRUC TIEP NUGC NGOAI
VAO TINH BEN TRE

® HUYNH THANH NHA

TOM TAT:

Nghién cttu nay st dung phuong phip thong ké md ta, so sinh d€ phan tich thyc trang
dau tu truc ti€p nudc ngodi clia tinh B&n Tre, k&t hgp phuong phdp chuyén gia d€ danh gid
nhitng mit 1am dugc, nhitng ton tai han ch&. Tir &6 dé€ xui't cdc nhém gidi phap vé co ché va
chinh sich, moi trudng song va lam viéc, lao dong va dio tao, hé thong két cAu ha ting, nhim
ting cudng thu hiit dau tu truc ti€p nudc ngodi vao tinh B&n Tre.

Tu khéa: Doanh nghiép, dau tu truc ti€p nudc ngoai, tinh Bén Tre.

1. Pat van dé

Trong qu4 trinh hoi nhap kinh t€ thé gidi, viéc
thu hiit diu tu truc ti€p nudc ngoai (FDI) déng vai
trd rit quan trong trong viéc tao dong luc phat trién
kinh t€ dia phuong. Thdi gian qua, mic di con khé
khiém t6n, nhung k&t qud thu hit FDI cda tinh Bén
Tre 1a khd t6t va cao hon so v6i nhiéu tinh trong
viing dong bing song Cttu Long. Cic dy 4n FDI
da c6 nhitng tdc dong cu thé cho sy phat trién kinh
t& - xd hoi qua tirng nim clia tinh, nhu déng gép
trén 40% gid tri sdn xuit cong nghiép, gin 60%
kim ngach xuét khau hang nim, tao viéc lam cho
trén 18.000 lao dong truc ti€p va hang chuc ngan
lao dong gidn ti€p, thic ddy nganh cong nghiép
ch& bi€n dira phat trién manh, tao ra nganh cdng
nghiép mdi nhu: may mdéc, giay da, bao bi nhva,
phu trg 6t0,... thic dﬁ’y céc dich vu vé van chuyén,
in udng, luu trd phét trién va da bit diu déng gép
dang k& cho ngudn thu ctia B&n Tre 1.

Tuy nhién, so vé6i tiém ning, viéc thu hit FDI
trong nhitng nim qua cda B&n Tre van con thap,
chua tuong xing véi tiém ning va mong ddi cda
dia phuong. Tinh thu hiit chwa nhiéu dy 4n c6 haim
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lugng cong nghé, k¥ thuit cao, gid tri gia ting, quy
mo 16n. Chinh vi vdy, can thi€t phdi c6 chuong
trinh, k&€ hoach va chinh s4ch thu hiit dau tu dong
bd, toan dién hon, nhim ddp dng nhu ciu phat
trién clia tinh trong giai doan t6i. T nhitng van dé
trén, nghi€n cttu danh gia thuc trang hoat dong va
dé xud't cdc gidi phdp ting cudng thu hit FDI phuc
vu cho cdc muc ti€u phédt tri€n kinh t& - x4 hoi clia
tinh B&n Tre trong thdi gian t&i 1a cin thiét.

2. Téng quan va phuong phap nghién citu

2.1. Téng quan nghién ciiu

Nghién cttu vé quyét dinh FDI thudng tap trung
vao ba huéng nghién cttu chinh, d6 1a: (1) Tai sao
phdi thyc hién FDI; (2) Thuc hién du tu nhu thé
ndo; (3) Pia diém dau tw & ddu; Van dé chon qudc
gia, dia phuong niao d€ xay dung nha mdy la tot
nhat, y&u td nao 4nh hudng dén quyét dinh dia
diém FDI... thudng dugc cdc nha dau tu quan tAm.
Thong thudng nghién citu thuc nghiém vé cdc yéu
t6 Anh hudng d&€n dong chdy FDI vao qudc gia, dia
phuong dugc thuc hi€n theo hai huéng: (1) Nghién
cttu thuc nghiém vé y&u t& dnh hudng d&€n dong
chdy FDI vao qudc gia, dia phuong dua vao khai
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thdc dit liéu thd cap va (2) Dua vao dit liéu quan
sat tir phia nha diu tu trén co s& khio sit y ki€n
nhd qudn ly doanh nghiép vé cdc nhin td dnh
hudng dén FDI.

Nguy&n Manh Toan (2010) di x4c dinh nhitng
nhéan t& chi y&u gitp thu hit von ddu tr ctia nudc
ngoai vio mdt dia phudng cta Viét Nam gdm bon
nhém nhén t3: tai nguyén, cd s& ha tang, chinh sdch
va kinh t€ va dugc chia thanh 8 ti€u nhém chi tiét:
nhin luc, ti nguyén, vi tri dia li, ha ting k§ thuat,
ha ting xa hoi, uu dai va hd trg, 1gi thé chi phi, thi
truong tiém ning. K&t qua cho thiy, ha ting vé k§
thuat, sy wu dii va hd tr¢ clia chinh quyén dia
phuong, chi phi hoat dong thap la nhitng nhan t6 ¢6
4nh hudng quan trong khi nha diu tv xem xét lya
chon dia di€m dau tu tai Viét Nam. Nhitng nhan t&
nhu: Thi trudng tiém ning, tai nguyén thién nhién,
ngudn nhin lyc ¢6 dnh hudng nhung it quan trong
hon 3 y€u t6 trén, trong khi d6 vi tri dia li va cd s&
ha ting xa hoi c6 rat it Anh hudng.

Phan Vin Tam (2011) cho riing, ¢6 bon nhém
nhin td 4nh hudng dén diu tu truc ti€p ctia Nhat
Bén vao cdc tinh Viét Nam gdm: Nhin t& thudc dic
trung riéng ctia doanh nghiép, nhan t8 thudc dic
trung cta tinh, nhan t6 vi m6 va nhan & hap dan.
Trong d6, gid nhan cong ré va sy &n dinh kinh t& vi
mo 4dnh huéng thuan chiéu
doi véi thu hit FDI cla

giita cdc nhan t8 10i th€ dia diém trong quyét dinh
dia diém d6i v6i dong von FDI va mic do hap din
clia tirng nhén t6 nay. K&t qua cho thdy thit tw quan
trong clia cdc yéu td anh hudng dén quyét dinh lya
chon dia diém trong nganh cdng nghiép héa dau lan
lugt 1a: y&u t6 chi phi, cd s& ha ting va cong nghé,
chinh tri va luét phdp, thi trudng, vin héa xa hoi...

2.2. Phuong phdp nghién citu

Dé tai da sit dung phuong phdp phan tich thdng
ké md ta, so sdnh véi cdc s6 liéu thif cAp trong giai
doan 2010-2015 ctia Cuc Thong ké tinh Bén Tre,
dé danh gid thyc trang hoat dong va phan tich mic
dd déng gép clia cac doanh nghiép FDI dén sy phat
tri€n kinh t€ - x4 hdi ctia tinh B&n Tre. K&t hgp sit
dung phuong phdp chuyén gia thong qua phdong
van sdu cdc nha quin 1y DN, cdc s8, ban, nganh,
trudng cao dflng Bén Tre tai cdc Hoi thdo khoa hoc
ctia tinh B&n Tre.

3. Panh gia thyc trang thu hit FDI cia tinh
Bé&n Tre

3.1. Thuc trang thu hit FDI ciia tinh Bén Tre

Vé téng von FDI: Von dau tu ctia khu vuc FDI
ludn chi€m ty trong kha &n dinh trong tdng von dau
tu toan tinh. Néu nhu 2010, vén FDI vao khodng
1.169 ty ddng, chi€m hon 12,5% thi cidc nim tiép
theo d&€n 2015 co cAu von nay gin nhu dao dong &
mifc 12% trong tdng von dau tu toan tinh.

Hinh 1. Vén dau tu vao Bén Tre tu ndm 2010 - 2015 (ty dong)

Nhit Bdn vao Viét Nam.
Fawaz (2009) nghién
ctfu tAm quan trong cia cic 2000

VON PAU TU THEO THANH PHAN KINH TE

y€u to 1gi thé dia diém doi 7000

véi dong von FDI trong
6000

nganh cong nghiép héa diu

G Saudi Arabia thong qua 5000
khdo sdt nha quin 1i cAp | 4000

. Bédng ciu héi gdbm 2
cao. Bang cau hdi gbd e

phan: (1) Mdc do quan

trong clia cic yéu t6 khi | 2000
quyét dinh dia diém; (2) | 1000
DPdnh gid sy hap din cla
cdc y&u td nay so véi khu 2010
vuc. Dt liéu dugc phan tich
thong ké mo ta d€ x4c dinh

| I | | | Y|
NS NS NS NS NN .
2011 2012 2013 2014 2015

B Vén khu vire nha nude ™ Vion khu wre ngoai nha mrde = Vén khu vire FDI

tAm quan trong tuong ddi

Nguén: Nién gidm théng ké tinh Bén Tre ndm 2015
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Vé 56 du dn va téng von ddng ky: Trong thdi
gian qua, B&n Tre da c6 sy chuin bi tot cic diéu
kién dé thu hit va giit chin nha diu tu thong qua
viéc dau tu phat trién ha tang 2 khu cong nghiép
Giao Long va An Hiép, ting manh diu tu cho xay
dung k&t cAu ha tAng giao thdng, dién, nudc va dao
tao lao dong d€ phuc vu dau tu. Tinh dén thdi diém
nim 2015, toan tinh B&n Tre ¢6 49 dy 4n FDI diing
ky dau tu con hiéu lyc véi tdng von ding ky hon
436 triéu USD. Riéng nim 2015, tdng von FDI vao
Bén Tre dat hon 166 trié¢u USD, ké cd cAp mdi va
diéu chinh ting von.

Hinh 2. S& luong du &n va véh déng ky (USD) tir ném 2010 - 2015

Cu thé, trong téng s6 15 doanh nghiép cé qui
md trén 500 ty thi c6 6 doanh nghiép FDI, chi€m
40%. Loai hinh nay ciing chi€m 21% trong tdng
s6 doanh nghiép c6 quy mo tir 50 - 500 ty. D€ c¢6
dugc nhitng con s6 ndy, tinh dd ¢6 sy chuin bi tot
cdc diéu kién d€ thu hit va giit chan nha dau tu
thong qua viéc dau tu phat trién, ning cip két
ciu ha ting.

Vé linh vuc ddau tu: Hién cdc du 4n FDI dau tu
vaoBén Trekha da dang, khai thic tir cdc th€ manh
kinh t&€ ndong nghiép cda tinh nhu ch€ bi€n cdc sdn
phim nong, thiy sin d&n khai
thdc ngudn lao dong phuc vu

cdc nganh cong nghi€p, nhu gia
cong giay, may mdc, tdi xdch,
cong nghiép phu trg, dién, 6t0
va cac nganh dich vu khéc.
Von FDI ciia Bén Tre tdp
trung manh vao linh vyc cong

nghiép ché& bién - ché tao véi
33 du 4n, c6 tong von ding ky
12 339 triéu USD, chi€m 77%
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vé s6 dy 4n va 95,57% vé von
ding ky. Ti€p theo Ia linh vuc
ndng - 14m nghiép va thiy sén
chi€m 11% s& dy 4n. Mot so it
du an thudc linh vuc ban budén
bdn 1&, stta chita va dich vu luu

Nguén: Toéng hop tix Nién gidm thong ké tinh Bén Tre ndm 2015

Vé quy moé doanh nghiép FDI: Trong nim 2015,
s6 Iugng doanh nghiép FDI chi chi€m khodng
2,64% so véi tdng s6 doanh nghiép toan tinh 1a
1.854 doanh nghiép. Nhung xét vé quy md doanh
nghiép, loai hinh nay chi€m uu th€ hon hin vé s
doanh nghiép c6 quy mo 16n.

trd va dn udng.

Vé doi tdc dau tu: Hién tai,
c6 18 qudc gia va viing lanh thd ddu tu dy 4n FDI
tai Bén Tre, da s6 nha ddu tuw dén tir chdu A nhu
Thai Lan, Malaysia, Singapore, Nhat, Han Qudc,
Pai Loan, Trung Qudc va mot s6 nudc khac nhu
Phdp, Bi, bic, Ha Lan, Cong hoa Séc, Nga,
Canada, My, Uc, New Zealand. Trong s6 niy, néu

Bang 1. Vbn déng ky doanh nghiép phan theo loai hinh hoat déng

\i6n dang ky DN (VND)
Loai hinh DN - - - -

Duédi 1 ty Tu1dén10ty | Tu10dén 50ty | Tu 50 dén 200ty | Tu 200 dén 500 ty [ Trén 500 ty

DN Nha nudc - 2 1 41 18 8

DN ngoai Nha nuéc 350 1268 144 1 2 1

DN FDI - 10 18 1 6 6
Nguodn: Téng hop tir Nién gidm thong ké tinh Bén Tre nam 2015
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Hinh 3. S6'du an FDI tai Bén Tre
phén theo nganh dau tu

S6 du an phan theo nganh
B NOng nghiép, lam ngi€p va thuy san
B Cong nghiép ché bién, ché tao
® Ban budn; stra chira dong co

B Dich vu lru tri va dn uéng

704 5% 11%

77%

Nguén: Nién gidm thong ké tinh Bén Tre ndm 2015

tinh v& von ding ky, Thdi Lan la nha diu tu so 1
tai B&n Tre, ti€p dén 1a Nhat Bdn, Han Qudc.
Trung Quéc (bao gbm ca Hong Kong, Pai Loan)
¢6 nhiéu du 4n FDI nhung chi c6 36,7 triéu USD
von ding ky, da s6 c6 quy md nhd va chi tip trung
phin 16n vao linh vuc ché bi€n cdc mit hiang tir
dira, nhu thach dira, chi xd dira, dira trdi, com dura
nao siy...

Vé quy mé lao dong: C6 thé thay ciing v6i su
ting 1én vé s& lugng du 4n FDI, ty 1& lao dong
tham gia vao loai hinh doanh nghiép nay ciling
ngay cang ting. Pdc biét tir naim 2014 va 2015 ti
1é lao dong tham gia ting nhanh, chi€m lan lugt
30% va 36%. Giai thich cho thuc trang nay d6 la sy
ting 1én vé cic dv 4n st dung lao dong 16n chi
y&u trong linh vyc 1dp rap va may mic vdi cdc doi
tdc nhu Nhat Ban, Han Qudc,...

So vdi cdc loai hinh doanh nghiép khédc, qui mo6
lao dong trong cdc doanh nghiép c6 von FDI 1a rat
16n. Cu thé, toan tinh c¢6 4 doanh nghiép vdi qui
mo lao dong trén 5.000 ngudi thi ti't cd déu thudc
vé doanh nghiép FDI. Vé6i qui mo6 lao dong tir

1.000 - 5.000 ngudi, loai hinh doanh nghi€p nay
ciing chi€m t&i 40%. Ngoai linh virc ban budn va
dich vu st dung s& lugng lao dong it, mot s6 doanh
nghiép FDI ¢6 quy mo nhd tir cic nha dau tu Trung
Qudc vdi nganh nghé chi y&u 1 ché bién, xuit
kh&u cdc san phdm tir dira ciing st dung sd it lao
dong (tir 10 - 200 ngudi).

3.2. Nhitng mdt tich cuc dat dugc

V6i nhitng nd luc thu hiit FDI trong thdi gian
qua, c6 thé néi B&n Tre di dat dugc nhitng thanh
tyu vugt troi, nhu:

86 lugng dy dn ting qua cdc nam: Thoi gian qua
s6 lugng dy dn cling nhu von ding ky c6 chiéu
huéng ting dan qua cac nim. C6 dudc nhitng thanh
qud nay 13 nhd sy déng gép cia nhiéu nhin t&, c6
thé ké d&n d6 1a nhin td k&t cAu ha tAing dugc cai
thién, cong tdc xic ti€n dau tu chii dong va thuc
hién cdi cdch thi tuc hanh chinh tich cuc.

Thu hiit dugc mot s6 du dn Ion: Nhitng nim gin
day, chi'tlugng cdc du 4n FDI dau tu vao tinh Bén
Tre c6 chiéu huéng ting khi da thu hit dugc mot
s6 du 4n 16n (2 du 4n trén 1.000 ty ddng), st dung
cong nghé hién dai (sdn xud't linh kién 6 t0) va
nhiéu dy 4n st dung lao dong 16n.

Tao nhiéu viéc lam va cdi thién nguon lao dong:
DPén nay khu vuc ¢6 FDI di tao ra viéc lam cho
hon 30% lao dong toan tinh, gép phan nang cao
phiic 1i x4 hdi, cdi thién ddi s6ng ctia mot bo phan
trong cong dong dan cu. Sy hoat dong ctia doanh
nghiép FDI c6 tidc dong truc ti€p d&n s6 lugng va
chat lugng lao dong, gép phan nang cao ning luc,
k¥ ndng lao dong va quan tri doanh nghiép thong
qua céc hinh thic dao tao lao dong trong chinh céc
doanh nghiép.

3.3. Nhiing ton tai han ché&

Theo d4nh gia clia cdc chuyén gia, tuy tinh Bén
Tre da dat dudc nhitng k&t qud khd quan trong,
nhung qu4 trinh thu hit FDI vAn con ton tai mot s&
mit han ché:

Mot la, thu hiit FDI chua twong xitng tiém ndng.
Bén Tre c6 nhiéu 1¢i the vé vi tri dia ly nhu gan TP.
HO Chi Minh va giao thong di lai & c4c tinh 1an can
ciing di dudgc rit ngin thong qua cic cong trinh cau
dudng da xay dyng tich cuc trong thdi gian qua. Mt
khdc, B&n Tre ciing 13 dia phuong c6 1di the vé
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ndng thiy san, nhu dira, cacao, thiy san,... 12 nguén
cung cAp nguyén liéu cho cdc doanh nghiép FDI
d4u tu vao linh vyc ché bi€n xuat khau. Tuy nhién,
s0 Vi tiém niing sin c6 va su nd lyc clia cic nganh
chitc niing, thu hiit FDI vao tinh B&n Tre trong thdi
gian qua chua that sy tuong xdng.

Hai la, nhiéu du dn vdi mdy méc thiét bi lac hdu
va gdy é nhiém moi truong. Phian 16n cdc doanh
nghiép FDI B&n Tre c6 quy mo vira va nhé, dau tu
phan tdn d€ khai thac th€ manh vé nguyén liéu
s&n c6 clia tinh 13 chinh, nén it quan tim dé€n van
dé bdo vé moi trudng, dic biét 12 & cdc doanh
nghiép ché& bién dira, nudi tréng va khai thic thiy
san. RO rang 14 nhitng hiu qua vé mdi trudng sdng
khi phdt tri€n néng cdc khu cong nghiép, néu
khong dugc xem xét k§ ludng khi quy&t dinh cap
phép dau tu sé 1am gidm tinh bén vitng cla ting
trudng kinh t€.

Ba la, nguén lao dong ciia tinh chua that sw ddp
1ing yéu cdu. Tuy luc lugng lao dong tham gia vao
khu vuc FDI ngay mot ting nhung chd y€u la lao
dong phd thong. Mot s doanh nghiép FDI ctia
Bén Tre chi yé&u tin dung ngudn lao dong doi dao
Vi gid ré, dic biét 1a cdc doanh nghiép chuyén vé
may méc va gia cong. Luc lugng lao dong lam viéc
& cdc cong doan gia cong, 1dp rap khong c6 cd hoi
nang cao k¥ ning, tay nghé va hau nhu khong hoc
hdi dugc gi nén gid tri gia ting tao ra cho sy diu
tu dudi hinh thdc nay khdng cao.

Bon la, cdc dy dn FDI ddu tw khong dong déu
trong tinh. Pa phan cdc du 4n FDI diu tu vio Bén
tre déu lya chon ndi ¢c6 moi trudng séng va lam
viéc tot v6i k&t cAu ha ting hoan thién, chi yé&u
tap trung dau tu § huyén Chau Thanh, 13 ndi c6
diéu kién cd s§ vat chit va moi trudng song tuong
ddi tot. Piéu nay gy ra sy phat trién khong dong
déu gifta cdc huyén trong tinh, dic biét 1a nhitng
huyén c6 diéu kién kinh t&€ khé khin.

4. Mot s6 giai phap khuyé&n nghi

Trén cd s& két qua phan tich ¢6 thé rit ra mot
sO giai phdp tinh B&n Tre cin tap trung d€ ting
cudng thu hut FDI trong thdi gian tdi nhu sau:

Thit nhdt, chinh quyén dia phuong can thuc thi
didy dd cdc chinh sdch cla Trung uong két hgp
quan tdm trién khai chinh sdch vu dai diu tu hap
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din clia dia phuong d€ thu hit va hd trg doanh
nghiép. Trén co sG cdc chinh sdch theo qui dinh
ctia Chinh pht, @€ thu hiit cac dy 4n FDI tiém niing
va theo dinh huéng quy hoach cilia tinh, cAn thiét
phdi c6 cédc chinh sdch thu hiit riéng va tao su khdc
biét. Trong d6, can c6 chinh sich quy hoach phat
trién cu thé cdc ving chuyén canh cdc sidn phdm
chd lyc nhu dira, ca cao, thity hdi sdn,... nhim ddm
bdo tap trung vé s& lugng va chi't lugng ngudn
nguyén liéu tiém ning cdc doanh nghiép.

Thit hai, mdi trudng s6ng khong bi 6 nhiém
vGi hé thdng y t€ t6t 1a cdc y€u td dugc cdc nha
diu turdt quan tAm. Chinh vi vdy, mudn cai thién
moi trudng sdng gép phan thu hiit cdc nha diu tu
FDI, B&n Tre cin kién quy&t khong cAp phép cho
nhitng du 4n c6 nguy c¢d gdy 6 nhiém mdi trudng
sinh thdi, tdp trung ning cao chi't lugng hé thdng
chim séc sitc khde, cdi thién hé théng vé sinh
moi trudng, cdnh quan d6 thi va ddm bdo an ninh
trit ty trong khu vuc dau tu néi riéng va tinh B&€n
Tre n6i chung.

Thit ba, ngudn lao dong phd thong ddi dao duge
dao tao nghé nghiép cd ban 1a y&u td quan trong
trong thu hdt FDI. Trong khi da s6 cdc doanh
nghiép FDI ctia tinh B&n Tre c6 nhu ciu lao dong
16n, dic biét1a cdc du 4n vé may mic, 1ip rp,... va
s6 du 4n mang tinh chit cong nghé tién ti€n stk
dung nhiéu lao dong c6 tay nghé ky thuit cao c6
xu huéng gia ting. Vi vay, tinh cAn tip trung ning
cAp trudng Cao ding Bén tre thanh trudng dai hoc,
phét trién cdc cd s dao tao da nghé, da cip, nhim
ddm bio cung cAp ngudn lao dong phd thong qua
dao tao nghé co ban va dao tao ngudn lao dong k§
thuit cao, quin ly t6t ddp wng da dang vé cdc
nganh nghé cho doanh nghiép.

Thit ti, hé thong giao thong, ciu, cdng, dién,
nudc, thong tin lién lac, ngan hang,... déu c6 dnh
huéng 16n d&€n quyét dinh ddu tu, bdi né dnh hudng
khdng nhd dén qué trinh sin xuit kinh doanh cla
doanh nghiép. Vi vdy, hoan thién ha ting cd sé va
titng budc nang cao chat lugng k&t cAu ha tang,
dic biét cdc huyén c6 diéu kién kinh t&€ - xa hoi
khé khiin va cd sé ha tAing yéu kém 13 y&u td quan
trong cin dugc tinh B&n Tre quan tim trong qud
trinh cdi thién moi trudng dau tu, gitp cdc doanh
nghiép tin tudng, yén tim hon trong sdn xuit kinh



LUAT - KINH TE

doanh tir d6 d& dang giGi thiéu Bén Tre vdi cdc
doanh nghiép FDI tiém ning khic.

5. K&t luan

FDI d6ng vai tro quan trong trong qud trinh phat
trién kinh t& - x4 hoi cia dia phuong nhu: bd sung
ngudn von cho dau tu, tao viéc lam cho ngudi lao
dong, ting thu ngin sich... D€ ting cudng thu hit
FDI, tinh B&€n Tre cin phai tich cuc hon trong viéc

TAI LIEU THAM KHAO:

cai thién cd ch& chinh sdch diu tu, nAng cao chat
lugng mdi trudng song va 1am viéc, ting cudng dau
tu k&t cau ha ting hoan thién thong sudt. Pong
thdi, quan tAim phdt trién ngudn nhin lyc theo
huéng ning cao chat lugng va s6 lugng cdc trudng
day nghé, ciing nhu thudng xuyén cip nhit chuong
trinh dao tao d€ c6 thé ddp tng t6t yéu ciu cia cic
doanh nghiép m
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NANG CAO HIEU QUA PAU TU CONG
O VIET NAM - THUC TRANG VA GIAI PHAP

® TRAN THI MINH HAI

TOM TAT:

PAu tu 12 mdt phan quan trong trong sy’ phat trién bén vitng clia Viét Nam ciing nhu moi
qudc gia trén thé gidi. PAu tu tt khong nhitng 1a dong luc phat trién kinh t&€ - x hoi, ma con
c6 thé tao ra dugc nhitng budc ngoit cho dat nude trong giai doan hién nay. Pic biét, dau tu
cong 12 mot linh vuc diu tw dang chi€mvi tri quan trong trong nén kinh t&€ Viét Nam, can dugc

chu trong niang cao hiéu qué trong thdi gian tdi.

Tt khéa: Pau tu cong, phét trién bén vitng, nén kinh t& Viét Nam.

L. Dit van dé

Hién nay, c6 nhiéu cdch hi€u ddu tu cong khic
nhau tily thudc vao diéu kién va trinh d6 phat trién
kinh t&€ & titng nu6c. Tuy nhién, mot cdch khdi quat
nhat c6 thé hiéu dau tw cong 1a viéc st dung cic
ngudn von nha nudc d€ diu tw nhiim thyc hiéncic
muc tiéu ctia cdc chuong trinh, du 4n phuc vu phét
trién kinh t€ - xa hoi.

Mot 13, dAu tu cong gép phan thic ddy qua trinh

cong nghiép héa - hién dai héa, phat trién kinh t&

va ddm bdo an sinh xa hoi. Pau tu cong déng gép
16n vao ting trudng, chuyén dich cd ciu kinh t€,...
Trong bdi canh khiing hodng kinh t&€ toan ciu thi
dau tu cong cang ndi bat vai tro duy tri dong luc
tdng trudng kinh t& thdong qua cdc géi kich cau clia
Chinh phu.

Hai 12, dau tu cdng gép phan dinh hinh va phat
trién co s ha ting kinh t& - xa hoi qudc gia.

Ba la, ddu tu cong lam gia ting tdng cAu cla xa
hoi. PAu tu cong chi€m ty trong 16n trong tdng dau
tu ctia toan bo nén kinh t&. Khi tdng cung chua thay
d6i, sy ting 1én clia diu tw 1am cho tdng cau ting
kéo san lu'dng canbing va gid can bang cling tdng.

Bon 1a, dau tu cong lam gia ting tong cung va
ning luc kinh t&. PAu tu cong 1am ting ning luc
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san xudt lam tong cung ting va san lugng ting, gid
gidm xudng cho phép tiéu dung ting. Ting tiéu
diing lai kich thich sdn xua't phat trién va lam kinh
t€ xa hoi phat trién.

Nim 13, dau tu cong c6 vai trd nhu 12 khodn
“ddu tu mdi”, tao ct huych va duy tri dong luc ting
trudng. PAu tu cdng dinh vi va cling ¢d nén kinh t&
trong mdi quan hé cda khu vuc va qudc té€. Tao
niém tin va dong luc cho cdc ngudn dau tu khdc
vao trong nudc gép phan ting trudng kinh t&.

Sdu la, dau tu cong gép phan gidi quyét viéce
lam, gidm thiéu ty 1& that nghiép, tao viéc lam va
thu nhap cho toan xa hoi.

I1. Thyc trang

Cac B0, nganh, dia phuong ti€p tuc trién khai,
thuc hién tich cyc Nghi quyét s6 60/NQ-CP ngay
08/7/2016 ctia Chinh phd vé nhitng nhiém vu, gidi
phdp chii y&u ddy nhanh ti€n do thyc hién va gidi
ngan k& hoach von diu tw cong nim 2016.

Vén dau tu thyc hién tir ngudn ngin sich nha
nudc thang 11/2016 wdc tinh dat 27.547 ty dong,
ting 17,1% so véi cing ky nim trudc, bao gdm:
Vén Trung wong 6.675 ty dong, ting 14,1%; von
dia phuong 20.872 ty dong, ting 18,2%. Tinh
chung 11 thdng, von diu tu thyc hién tit ngudn
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ngan sdch nha nudc ude tinh dat 233,6 nghin
tydong, bing 88,6% k& hoach nim va ting 14,4%
so vdi cing ky nim 2015, gdm c6:

- Nim 2016, von Trung uong quén 1y dat 55,2
nghin ty ddng, bing 84,2% k& hoach nim va ting
14,9% so v6i cung ky nam 2015. Trong d6, von
dau tu thuc hién cia Bo Giao thong Van t3i dat
18,2 nghin ty dong, bing 87,1% va ting 18,2%; B0
Nong nghiép va Phat trién nong thon dat 6.021 ty
déng, bﬁng 85,3% va ting 11,5%; Bo6 Gido duc va
Pio tao dat 2.470 ty dong, bing 76,7% va ting
37,3%; B0 Y t€ 2.450 ty ddng, biing 78,9% va ting
17,3%; B6 Xay dung 817 ty ddng, bing 88% va
gidm 47,6%; BO Tai nguyén va Moi trudng 643 ty
ddng, biing 71,8% va ting 5,2%; B6 Vin héa, Thé
thao va Du lich 510 ty dong, bing 75,2% va gidm
1,4%; Bo Cong Thudng 403 ty ddng, bing 86,7%
va tang 6,8%; BO Khoa hoc va Cong nghé 256 ty
ddng, bing 88,3% va gidm 14,2%; Bo6 Thong tin
va Truyén thong 113 ty ddng, bing 83,3% va gidm
29,5%.

- Von dia phuong quin ly dat 178,4 nghin ty
ddng, bing 90,1% k€& hoach nim va ting 14,3% so
véi cing ky ndm 2015. Trong d6, von ngan sdch
nha nudc cAp tinh dat 125,4 nghin ty dong, bing
86,3% va ting 17,6%; von ngin sdch nha nudc
cAp huyén dat 43,6 nghin ty dong, bing 96,5% va
tdng 8,4%; von ngan sdch nha nudc cap xa dat 9,4
nghin ty dong, bing 125,8% va ting 1,2%. Von
dau tu thuc hién tir ngudn ngin sich nha nudc clia
mot s6 tinh, thinh phé tryc thudc Trung uong nhu
sau: Ha Noi dat 28,6 nghin ty dong, bing 93,8%
k& hoach nim va ting 44,1% so vdi cing ky nim
trudc; thanh phd HO Chi Minh 15,5 nghin ty dong,
bing 87,4% va ting 4%; Qudng Ninh 5.853 ty
ddng, bing 91,5% va ting 18,7%; Binh Duong
5.712 ty dong, biing 88,8% va ting 33,3%; Nghé
An 5.080 ty ddng, bing 87,9% va ting 15,4%;
Vinh Phiic 4.766 ty dong, bing 90,3% va ting
7,7%; Ba Ria - Viing Tau 4.379 ty dong, bing
71,4% va ting 13,4%.

DPAu tu tryrc ti€p clia nude ngoai tir ddu nim dén
thdi di€m ngay 20/11/2016 thu hit 2.240 dy n cip
phép mdi véi s6 von ding ky dat 13.028,2 triéu
USD, ting 20,8% vé s6 du 4n va giam 3,9% vé
von ding ky so v6i cing ky nim 2015. Bén canh

dé, c6 1.075 lugt dy 4n da cip phép tif cdc nim
tru6c ding ky diéu chinh von diu tu v6i s6 von
ting thém dat 5.074,8 triéu USD.Nhu vy, tdng
von ding ky clia cdc dy 4n cAp mdi va von bS sung
trong 11 thangndm 2016 dat 18.103 tri¢u USD,
gidm 10,5% so véi cing ky nim truge. Von dau tu
truc ti€p nudc ngoai thyc hién 11 thang uSc tinh
dat 14,3 ty USD, ting 8,3% so v4i cuing ky nim
2015.

Trong 11 thang ndm 2016, nganh cong nghiép
ch& bi€n, ché tao thu hit diu tu truc ti€p nudc
ngodi 16n nhat véi s6 von ding ky cla cdc du 4n
dugc cAp phép mdi dat 8.804 triéu USD, chi€m
67,6% tong von ding ky cAp mdi; hoat dong kinh
doanh ba't dong san dat 1.301 triéu USD, chi€m
10%; cac nganh con lai dat 2.923,2 tri¢u USD,
chi€m 22,4%. N&u tinh cd von ding ky bd sung
ctia cdc dy 4n da cap phép tir cdc nim trudc, tdng
von dau tu tryc ti€p nudc ngoai vao nganh cong
nghiép ch€ bi€n, ch€ tao 11 thdng nim nay dat
13.417,4 triéu USD, chi€m 74,1% téng von ding
ky; hoat dong kinh doanh bat dong sin dat 740,9
triéu USD, chi€m 4,1%; cdc nganh con lai dat
3.944,7 trieu USD, chi€m 21,8%.

Trong 11 thing nim nay, cd nudc c6 49 tinh,
thanh phd truc thudc Trung wong c6 du 4n diu tu
tryc ti€p nu6c ngoai dugc cAp phép méi, trong dé
Hai Phong c6 s& von ding ky 16n nhat v6i 2.446,1
triéu USD, chi€m 18,8% tdng von ding ky cip
mdi; ti€p dén 1a Ha Noi 1.428,9 triéu USD, chiém
11%; Binh Duong 1.329,2 triéu USD, chi€m
10,2%; Déng Nai 1.036 triéu USD, chi€m 8%;
thanh phd H6 Chi Minh 808,8 triéu USD, chi€m
6,2%; Bic Giang 623,1 triéu USD, chi€m 4,8%;
Ha Nam 604,3 triéu USD, chi€m 4,6%.

Trong s& 63 qudc gia va viing lanh thd c6 du
4n dau tv dugc cAp phépmdi tai Viét Nam 11 thing
nim nay, Han Qudc 12 nha diu tu 16n nhat
v§i4.818,1 trieu USD, chi€m 37% tdng von ding
ky cAp mdi; ti€p dén 1a Xin-ga-po. 567,7 triéu
USD, chi€m 12%; Pic khu Hanh chinh H6ng
Kong (TQ) 963 triéu USD, chi€m 7,4%; Trung
Qudc 944,8 triéu USD, chi€ém 7,3%; Pai Loan
848,8 triéu USD, chi€m 6,5%; Nhit Bin 730,8
triéu USD, chi€m 5,6%.

Nghi quyét vé k& hoach ddu tv cong trung han
giai doan 2016 - 2020 dugc thong qua v6i 89,88%
dai biéu (PB) tan thanh. Theo d6, tdng mifc von
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diu tu trung han ngudn ngin sich nha nudc giai
doan 2016-2020 t5i da 1a 2 triéu ti ddng, gbm von
ngan sich Trung uong 1a 1,12 triéu ti ddng (von
nudc ngoai 300.000 ti ddong, von trong nudc
820.000 ti ddng) va von cin ddi ngin sdch dia
phuong 1a 880.000 ti dong.

Mot trong nhitng dy 4n ndi bat Chinh phi dé
xud't 1a dudng bocao tdc Bic Nam. Theo D¢ dn
dudng bd cao toc Bic Nam phia dong, doan TP.
Ha Noi - TP. H6 Chi Minh, tuyén c6 tdng chiéu
dai 1.373 km, quy md 4-6 Ian xe, chia lam 20 du d4n
thanh phin. Téng mitc dau tu du ki€n 1a 229.826 ty
ddng (twong duong hon 10 ty USD), gdm: huy dong
tu nhan 136.282 ty ddng; von tham gia cda Nha
nudc cho gidi phéng mit bing, tw van, xay ldp, du
phong 1a 93.543 ty déng. Trén cd sé ti€n do cla
cdc dy 4n thanh phan, du ki€n k& hoachvon ngin
sdch nha nuécgiai doan 2017-2022 dé bé tri cho
dyv 4n nhu sau: nim 2017 (8.458 ty ddng); nim
2018 (16.559 ty ddng); nim 2019 (26.988 ty ddng);
ndm 2020 (22.688 ty ddng); nim 2021 (14.067 ty
ddng); nim 2022 (4.784 ty ddng).

Trong k& hoach dAu tur cong trung han giai doan
2016-2020, dy kié€n st dung 70.000 ty ddng tir
ngudn von trdi phi€u Chinh phti 1am phan von gép
nha nudc d€ huy dong cic thanh phin kinh t& khic
tham gia dau tu hoan thanh du 4n cao tdc trén
tuyén Bic - Nam phia Pong. Dy 4n khédc ciing da
dudc ban thdo tir 1du dugc Chinh phd dé xui't dau
tu' 12 Dv 4n Cdng Hang khong qudc t&€ Long Thanh.
Theo quy hoach, du dn c6 quy md 100 tri€u hanh
khdch/nim, tdng mitc ddu tu dy ki€n khodng 16,3
ty USD. Trong d6 giai doan 1 ¢6 téng mitc diu tu
khodng 5,9 ty USD, dau tu 1 dudng ct ha cénh, 1
nha ga hanh khdch (cong sudt 25 triéu hanh
khdach/nim, 1,2 triéu tdn hing héa/nim va cdc
cong trinh phu trg ddng bo, hoan thanh vio nim
2025). Von ngan sdach nha nude (gidi phéng miit
bing, xay dung ndi lam viéc cia cdc co quan nha
nuéc, dai chi huy, giao thong k€t ndi khu vuc
cdng...) cho giai doan 1 nay la 21.886 ty dong,
trong d6 phan 16n 1a danh cho gidi phéng miit
bing, t4i dinh cu. Pén giai doan 2021-2030, s& huy
dong ngudn von dé€ xay dung dudng cit ha canh,
dudng 1idn, san d6; mua sim trang thi€t bi phuc vu
bay...) khodng 38 nghin ty ddng theo cd ché& cho
vay lai. Chinh phti Nhat Bin dang quan tim tai trg
ODA. Pong thsi huy dong von tu nhian d€ xay

42 S6 1-Thdng 1/2017

dung nha ga hanh khdch, nha ga hang héa... la
54.726 ty dong.

V6i Dy 4n dudng sit cao toc Bic Nam, Chinh
pht cho hay giai doan 2016-2020 ch y&u tap trung
1ap B4o cdo nghién citu tién kha thi toan tuyé&n phu
hdp vé6i khd ning cin d8i ngudn luc theo quy dinh
dé thuc hién trong giai doan 2022-2030 va hoan
thanh vao nim 2050. Hién nay, Nhat Bdn va Han
Qudc dang quan tAm hd trg cho mdt s& doan nhu
Ha Noi - Vinh, Sai Gon - Nha Trang. Ha ting cung
cAp dién giai doan tdi cling cAn mdt ngudn luc rat
16n. Cu thé tdng nhu cAu von dau tu giai doan 2016
- 2020 khodng 858.660 ty dong (tuong duong gan
40 ty USD, trung binh 7,9 ty USD/ndm). Trong do,
75% cho diu tu phat trién ngudn dién; 25% cho
d4u tu phét trién 1u6i dién. Co cdu ngudn von bao
gdm: Von diu tu nudc ngoai khodng 100.000 ty
ddng; von vay ODA khodng 200.000 ty dong; von
ngan sich nha nudc khodng 4.000 ty ddng (diu tu
cAp dién nong thdn), von chii dau tu va von vay
thuong mai khodng 554.660 ty dong.

C6 thé thdy, nd vay thudng duge dau tw dan trai
cho nhiéu nganh, nhiéu dia phuong va khong dugc
trién khai hiéu qua. Céc dy 4n dau tu cong thudng
bi dé dang, kéo dai, du dn chdm dua vao hoat
dong. Mot vi du dién hinh 12 Nha mdy Pam Ninh
Binh do Cong ty TNHH Pam Ninh Binh, Tap doan
Héa chat Viét Nam lam chd ddu tw. Téng von ddu
tw 12.000 § ddng, da 15 2.700 t§ ddng, hién dang
phdi thu hep lai sin xuat..

ML Giai phép

Cit gidm dau tu cong 12 modt bude ti€n quyét
dinh huéng dé€n muc tiéu gidm boi chi ngin sich
va gidm thu€ suat. Can thay th€ diu tu cong bing
viéc khuyé&n khich nhitng phuong thic khdc hiéu

Nha may Dam Ninh Binh Lién tuc L6 tirkhi di vao hoat dong dén nay
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qud hon nhu phuong thitc dau tw BOT, dau tu tu
nhan, dau tv nudc ngoai trong linh vic xay dung ha
tang, bao gdm ca gido duc, y t&. P4y manh thuc
hién chuong trinh c6 phdn héa doanh nghiép nha
nuGe cling s& lam gidm cdc khodn cap von va chi
bu 16 tir ngan sach. C4i cach hanh chinh manh mé
tai Trung uong va dia phuong s€ lam gidm dugc
mot lugng 16n nhin sy trong by mdy hanh chinh,
khong nhitng lam gidm chi thudng xuyén ma con
1am cho thii tuc hanh chinh b6t phién ha, dong thai
cung c4p ngudn nhan lyc cho khu vuc kinh t& t
doanh.

T4i cd cAu va ning cao hiéu qua diu tu cong
1a viéc can phai lam ngay va triét dé d€ nang cao
chi't lugng ting trudng va 6n dinh kinh t& vi mo
trong giai doan 2011 - 2020. Trong thgi gian tdi,
cAn gidm dan ty trong von dau tu cong va ting ty
trong ctia cdc ngudn von khic trong téng von dau
tu toan xa hoi, dong thdi st dung c6 hiéu qua von
dau tu cong d€ thuc hién cdc muc tiéu, nhiém vu
phét trién kinh t& - x4 hoi. Trong d6, dé xuat va
khuy&n nghi mot s6 ndi dung quan trong nhu sau:

Thi nhat, gidm ty 1& dau tu cong trong tdng diu
tu toan x4 hoi theo hudng ting cudng hiéu qua dau
tu; 6n dinh kinh t&€ vi md va chong lam phat. Trong
thdi gian tdi, trong cd cAu dau tu cAn gidm ty 1&
dau tr cong va ting ty 1& dAu tu cia cdc thanh phan
khdc trong tong dau tu toan xa hoi, dic biét 1a dau
tu khu vyc ngoai qudc doanh va khu vuc c¢é von
dau tu nuSc ngoai.

Thit hai, tdi co cdu chi tiéu ngan sich theo
huéng gidm bdt chiic ning nha nude kinh doanh
va ting cudng chifc ning nha nugc phic Igi. Trong
thdi gian t6i cAn d6i mdi siu sic, toan dién cd cau
va cd ché& quan Iy DNNN, ning cao hiéu qua hoat
dong clia cac DNNN, trudc hét 1a cdc tap doan va
tdng cong ty nha nudc.

Thit ba, lugng von dau tu cdng cin dugc cin
doi hang nim va trong trung han phdi bdo ddm gén
lién v6i viéc thuc hién cdc muc tiéu phat tri€n kinh
t€ - x4 hoi.

Thi tu, ti€p tuc hoan thién thé ché&, chinh sich,
stta ddi, b6 sung cdc quy dinh vé quan 1y va sit
dung cdc ngudén von diu tu cong (bao gdbm von

NSNN, v6n trdi phi€u chinh phd, v6n tin dung dau
tur cia Nha nu6c, von cia DNNN) nhim ning cao
hiéu qua st dung cdc ngudn von nay.

Thit nim, viéc huy dong von clia Nha nudc
trong thdi gian t6i cAn huéng tdi ting kha ning tu
bdo ddm ngudn vén. Cdc bién phdp la ting thu
NSNN mot cdch c6 hiéu qud, bén vitng va ting 1gi
nhuin clia cic DN; dong thdi han ch€ sy gia ting
cdc ngudn von c6 tinh chit von vay.

Thit sdu, xdc dinh cd cidu dau tu cong theo
nganh, linh vuc, theo vung va theo dia phudng mot
cdch c6 hiéu qué nhAt, gdn vdi qua trinh tdi co cu
nén kinh t& va d6i mdi mo hinh ting trudng clia
Viét Nam. Can phai bdo ddm phdt huy t5i da 1gi
th& so sdnh, tiém ning, th€ manh clia tirng nganh,
linh vyc, ting vung, tirng dia phuong; Tap trung
von ddu tu cong vao nhitng nganh, linh vuc dem
lai 1gi ich cho xa hoi ma khu vuyc tu nhan trong
nudc va khu vyc FDI khong tham gia hodc tham
gia ¢6 hiéu qua thap; Coi ngudn diu tu cong la
ngudn lyc chinh déng thdi 12 ngudn “vén modi”
trong viéc thu hit cdc ngudn luc khic trong xa
hoi...

Thit bdy, d5i méi, hoan thién cong tic xay dung
quy hoach phat trién kinh t&€ - x4 hoi clia cdc
nganh, cdc vang, cdc tinh nhim dinh huéng va
ning cao hiéu qua diu tu cong.

Tht tdm, ndng cao minh bach va trach nhi¢ém
gidi trinh trong viéc st dung ngudn luc NSNN va
trong hoat dong diu tu cdng, ddng thdi ning cao
trach nhiém cida cdc co quan da dugc phan cip
trong quan ly, phan bd von dau tu.

Th chin, ting cudng cong tac theo ddi, dinh
gia va ki€m tra, thanh tra dau tu cong, nhat la sy
gidm st clia ngudi dan va cong dong. Cac du 4n
dau tu nén dugc theo ddi, dinh gid dya trén két
qud. Ngoai ra, cin thyc hién gidm sdt ngay tit khau
lap dv 4n, thim dinh, bd tri von diu tu, ddm bio
tudn tha theo cdc quy dinh phap luat va quy hoach,
k& hoach dugc duyét; Nang cao chat lugng cong
tdc thanh tra, ki€m tra d€ kip thdi phat hién va xi
1y cdc sai pham phdt sinh, ndng cao hi€u qua quan
1y ngudn von diu tu cong
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NHUNG RAO CAN TRONG DI CHUYEN
LAO PONG CO KY NANG TRONG
CONG PONG KINH TE ASEAN

® NGUYEN PHUGNG LINH

TOM TAT:

Thi truding lao dong tw do trong AEC sé& c6 nhitng budc ti€n dai sau khi thanh 14p vao nim 2015,
tao nén nhitng budc chuyén 16n trong di chuyén lao dong no6i bd ASEAN. Nhitng bai hoc tir Cong
ddng Kinh t&€ chau Au sé& 1a co sd d€ Cong dong Kinh t&€ ASEAN xdy dyng va phat trién mot thi
trudng tu do lao dong ngay cang sdi dong, gép phan phat trién mot khdi thinh viugng chung ASEAN.

Tir khéa: AEC, ASEAN, di chuyén lao dong c6 k¥ ning, thi trudng lao dong, lao dong lanh nghé.

L Dit van dé

Hinh thanh Cong dong Kinh t&€ ASEAN gitdp
thi trudng lao dong trong ASEAN s6i dong hon,
thic ddy tao viéc l1am cho tirng qudc gia thanh
vién. Cling theo dy bdo cua ILO, khi tham gia
AEC, s6 viéc lam clia Viét Nam sé ting 1én
14,5% vao ndm 2025.

Khi tham gia Cong dong Kinh t&€ ASEAN, Viét
Nam c6 nhitng 1gi th& nhat dinh, nhung dong thdi
c6 nhitng han ché&, nhitng thach thitc khong nhd.
Lgi th€ 16n nhit clia Viét Nam 1a ¢6 luc lugng lao
dong doi dao va cd ciu lao dong tré. Theo sd licu
ctia Téng cuc Thong ké, tinh d&n giita nim 2015,
quy mo luc lugng lao dong tir 15 tudi trd 1én & Viét
Nam 1 53,8 triéu ngudi, trong d6 s6 ngudi trong do
tudi lao dong 1a 47,52 triéu ngudi.

Ty 1€ lao dong khu vuc ndong, lam nghiép va
thiy sdn 1a 47,1%; khu vuc cong nghiép va xay
dung 20,8%; khu vuc dich vu 1a 32,1%. Chat lugng
lao dong cling da ting budc dudc nang 1én; ty 1€
lao ddng qua dao tao ting tr 30% 1én 40% trong
vong 10 ndm trd lai ddy (theo s6 liéu ctia BO6 Lao
dong - Thuong binh va Xa hoi), trong d6 lao dong
qua dao tao nghé dat 30%. Lao dong qua dao tao
da phin nao ddp ¥ng dugc yéu ciu cda doanh

nghiép va thi trudng lao dong. Luc lugng lao dong
k¥ thudt ctia Viét Nam da lam chd dugc khoa hoc
- cong nghé, ddm nhan dudc hiu hét cdc vi tri cong
viéc phic tap trong sdn xuit kinh doanh ma tru6c
day phéi thué chuyén gia nudc ngoai.

V& mitky ning, hau hét cic nu6c ASEAN déu
c6 ty 1& biét chif cao trong dan sd thudc dd tudi lao
dong. Tuy nhién, ty 1& tuyén sinh vao cdc chuong
trinh gido duc ddo tao ky thuat nghé TVET van
chua du, trong khi gido duc dai hoc ting dang la
mot thdch thitc. Ngan hang Thé gi6i ddnh gid Viét
Nam dang thi€u lao dong c6 trinh do tay nghé,
cong nhan ky thuit bac cao.

Viét Nam con thi€u nhiéu lao dong lanh nghé,
nhin lyc qua do tao chua ddp ing dude nhu cau
clda tri trudng lao dong va doanh nghiép vé tay
nghé va cdc k§ ning mém khdc. Trinh d6 ngoai
nglr ciia lao dong Viét Nam chua cao nén gip
nhiéu khé khiin trong qué trinh hoi nhap. Nhitng
han ch&, y&u kém clia ngudn nhin lyc 1A mot trong
nhitng nhan t6 chd y&u 4nh hudng d&€n ning luc
canh tranh clia nén kinh t&. Tuy nhién, do xuat
phét di€ém thap, cd cAu kinh t& chi y&u van 1a nong
nghiép, do vy, ty 1&€ lao dong tham gia vao thi
trudng lao dong chinh thic con thap, dat khodng
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30%. Chat lugng va cd cAu lao dong vAn con nhiéu
ba't cAp so vdi yéu cau phat tri€n va hoi nhap.
Khodng 45% lao dong trong linh vuc nong nghiép
hau nhu chura qua dao tao. Chat lugng ngudn nhan
luc nudc ta con thap, 1a mot trong nhitng “diém
nghén” cdn trd sy phat trién.

Tuy nhién, t6c do ting lao dong c6 chuyén
mon Ki thudt trong giai doan 5 nam trd lai day (tir
2010-2015) tdng nhanh, dat 8,1%/nam. Pay la
d&u hiéu tich cuc cho lao dong Viét Nam dé€ dén
nhdn cd hdi viéc lam da dang, phong phud khi
AEC dudc thanh l1ap.

II. Thyc trang

Chinh pht Viét Nam da c6 chd truong dua
ngudi Viét Nam di lam viéc tai nuc ngoai, nhim
ning cao ning luc ngudi lao dong, ting ngudn thu
ngoai t& va gép phan phat trién di't nudc.

Trong khu vic Chdu A - Thdi Binh Dudng, Viét
Nam la quéc gia c6 s6 ngudi di lam viéc tai nu6c
ngoai ngay cang ting. Hién c¢6 khodng 500.000
ngudi Viét Nam dang 1am viéc tai hon 40 qudc gia
va viung linh thd trén th€ gidi. Hing nim c6
khodng 70.000 - 80.000 ngudi Viét Nam di lam
viéc § nuSc ngoai. Trudc day, hau hét lao dong di
cu'la nam gidi. Trong nhitng nim gin day, theo s&
liéu thdng k&, phu nit chi€m khodng 30-35% tong
s6 lao dong di cu.

Mic du s8 lugng lao dong di lam viéc tai nudc
ngoai ting nhung néi chung déu 1 nhitng lao dong
¢6 ky niing thap hodc khdng c6 k§ niing. Thi trudng
lao dong ma Viét Nam huéng dén 1a cdc nudc phat
trién nhu cdc nue A Rép viing vinh, Pong A, chiu
Au va Bic My nhu Nhat Bdn, Han Qudc, Pai
Loan, Hong Kong va ti 1& lao dong Viét Nam lam
viéc tai cdc nudc trong ASEAN la rat thap. Trong
khi tif nim 1990, trong t6ng 6 kiéu dan & nudc
ngoai cua cdc nudc Myanmar, Lao, Campuchia,
lao dong di cur trong ASEAN tir mdi qudc gia nay
da tang khodng 40%.

Theo bdo cdo cia BO Lao dong va Thuong binh
Xa hoi thi trong nam 2015, ¢6 150.000 lao ddng Viét
Nam lam viéc tai cdc nudc ASEAN, khodng
100.000 lao dong & Malaysia, phan con lai chd yéu
& Singapore va Brunei. Ngoai ra, con c6 nhiéu ngudi
lao dong nhap cu khdng c6 gidy td tai Campuchia.
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AEC bao gdm 10 qudc gia véi dan s& hon 620
triéu ngudi trong d6 ¢6 300 tri¢u ngudi tham gia luc
lugng lao dong. Viét Nam c6 s6 lao dong chi€m ti
trong cao thit ba trong cong dong vdi 15%, thap hon
so vGi Philipines véi ti trong 16% va Indonesia véi
ti trong 40%. Khi thi trudng lao dong dugc md clra
tu do trong ndi khdi ASEAN, ngudn nhin luc doi
dao tir 3 nudc: Viét Nam, Indonesia, Philipinies s&
dugc “gidi phéng” va 12 nhan t6 cd ban thic ddy su
phat trién kinh t€ - x4 hoi clia cic nudc thanh vién.

1. Rao can phdp ludt

Nhirng rao cdn phép ludt dua ra cho ngudi lao
dong nhitng van dé vé an sinh x4 hdi, thii tuc phdp
li ctia dAt nuGc ndi ho lam viéc. Nhitng rao cédn nay
can c6 sy hd trg tir Chinh phii cdc nuc dén ngudi
lao dong vé cdc chinh sdch bdo vé ngudi lao dong
di cu. Viét Nam da va dang c6 nhitng chinh sdch
bdo vé quyén 1gi cho lao dong Viét Nam khi 1am
viéc tai nudc ngoai.

Tuy cdc hé thdng cung cap thdng tin cho ngudi
lao ddng & Viét Nam chua thuc su phét trién,
nhung cdc cd quan chiic ning nhu dai st quian &
céc nu6e, Bo Lao dong da va dang nd luc dua dén
cho ngudi lao dong nhitng chinh sdch, ludt phdp
clia nudc chd nha, han ché viéc vi pham ludt phip
nudc ngoai.

Trong s6 cédc rao cdn phdp ludt ma ngudi lao
dong c6 thé gip phai, lao dong Viét Nam sé& gip
khé khin nhAt v6i cdc van dé vé quyén lao dong
di cu, quyén dugc d6i xit binh ddng vé an sinh xa
hoi tai quoc gia lam viéc. Lao dong c6 k§ niing clia
Viét Nam sé& dé chap nhin viéc mit di mot s6
quyén I¢i hay viéc trd luong thap hon ngudi ban
dia d€ c6 dudgc cd hoi lam viéc tot tai cdc nude
khéc trong khu vyc.

Tuy riing cdc van dé cot y&u nhu that nghiép,
bdo vé gia dinh ctia ngudi lao dong con chua duge
4p dung cho lao ddng di cu hay ch& do luong huu
lién qudc gia chua dudc thi€t 1ap thi v6i muc tiéu
md rong thi trudng lao ddng ASEAN trong tudng
lai, cdc van dé trén s& dudc cai thién va thay ddi
phit hgp v6i nhu cdu cia Cong déng Kinh t&
ASEAN.

2. Rao cdan chuyén mon

Viét Nam khong c6 chinh sach cong nhan ning
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lyc, trinh d6 clia ngudi lao dong trdi nghiém qua
thyc tién lao dong va nghé nghiép. Do d6 din dén,
ngudi bing cap thap nhiéu kinh nghiém, c6 thé xtt
Ii tinh hudng, ning luc cong viéc t6t nhung khong
dugc thura nhan.

Bén canh d6, viin bing hién dugc cip theo trinh
d6 dao tao nhung khong c6 su tin tudng clia xa hoi
néi chung ciing nhu ngudi st dung lao ddong néi
riéng. Viéc bing c4p lién thong khdong dugc chap
nhan & nhiéu noi ciing phan nhiéu do ki€m dinh
chat lugng con kém, chua phét huy tdc dung, tao
niém tin cho xa hdi. Theo k& hoach, cdu tric cia
khung trinh d6 qudc gia cia Viét Nam sé& thong
nhat c6 8 trinh do tir ti€n si, thac si, dai hoc, cao
déng, trung cip, chitng chi nghé cap I, 1T va III véi
cdc chudn diu ra vé ki€n thic, k¥ ning, ning luc
tw chd va trach nhiém cla ngudi hoc. Bi kem véi
d6 12 khdi lugng hoc tap cAn c6 va chitng chi, bing
t6t nghiép tuong xdng.

Vi trinh d6 ki thudt chuyén mon hi€n nay, lao
dong Viét Nam rit khé ddp Gng cdc yéu ciu clia
cdc doanh nghiép dén tir cac nu6c ASEAN khéc.
Ngoai nhitng yéu cau vé trinh do chuyén mon,
bing cAp chitng nhan, cdc doanh nghiép con doi
hdi & ngudi lao ddong kinh nghiém lam viéc, kha
ndng ngoai ngit, kha ning thich Gng véi cong viéc
trong moi trudng qudc t€ rat cao.

Nhirng lao ddng tré cia Viét Nam dic biét la
th& hé sinh vién méi ra trudng clia Viét Nam con
thi€u rat nhiéu k¥ ning. Gido duc Viét Nam vin
chua di ning luc d€ do tao thé hé tré Viét Nam
c6 di trinh dd chuyén mon theo yéu ciu chung ctia
Cong dong Kinh t&€ ASEAN. Khung trinh d6 Viét
Nam con chua dugc hoan thién d€ phu hop vdi
Khung trinh d6 ASEAN da dugc dua ra, trong khi
cédc nudc khdc trong khoi da di d&€n nhitng budc
cudi cling trong xay dung Khung trinh do qudc gia.
Lao dong Viét Nam sé& phai rat vat vd mdi c6 thé
hoan thién moi ki ning theo tiéu chuin qudc t€.
Phuong phdp gido duc kém hiéu qua sé& han ché&
nhitng c¢d hoi t6t dén vé6i lao dong Viét Nam.
Khong chi thua trén thi trudng lao dong cia Khu
vuc, ma lao dong Viét Nam con c6 nguy cd bi thua
ngay trén sin nha khi lao dong trinh dd cao tr cac
nudc khdac vao Viét Nam. Trong thdi ki hoi nhap
kinh t€ toan cau, ning luc canh tranh ctia lao dong

Viét Nam sé& can phdi ning cao nhiéu méi c6 thé
ddp ung dugc nhitng rao cdn chuyén moén cia
Cong dong Kinh t& ASEAN.

3. Rao cdn vdan hoa

Céc qudc gia khu vic ASEAN déu c6 nhitng
nét tuong déng vé dia chinh tri, vin héa nhu cling
nam trong moi trudng nhiét ddi gié mua, cing ¢
nén vin minh lda nudc, cling c6 lich st dau tranh
gidi phong din toc. C6 4 tdn gido 16n 1a Phat gido,
An Do gido, Hbi gido va Thién Chda gido. Cic
nét tuong dong trén tao didu kién thuin 1gi cho hoi
nhap, su hdp tdc toan dién cho phat trién cdc nudc
trong khu vurc. Bén canh d6, mdi qudc gia ciing lai
c6 cdc phong tuc, tap qudn, tin ngudng khédc nhau
tao nén sy da dang vé vin héa ctia khu vuc dong
thoi cling tao nén thach thic cho ngudi lao dong
mu6n di chuyén d€n mot quoc gia khic trong khu
vue d€ lam viéc.

Mic di mdi qudc gia c6 mot nén vin héa riéng
nhung lao dong Viét Nam c6 nhitng dic di€m thich
ng dugc v4i cdac rao can van hda. Viét Nam c6 téi
54 dan toc anh em nén vdn héa da dang, tuong
ddng véi cdc quoc gia trong khu vuc tao diéu kién
thuan 1gi cho lao dong di chuyén sang sinh s6ng va
lam viéc tai cdc qudc gia khic. Lao dong Viét Nam
dugc ddnh gia 1 cAn cu, chiu thuong chiu khd, ham
hoc héi, doan két, sdng tao, thich ng nhanh véi
moi trudng mdi. Tuy nhién, vin dé ngoai ngit 1a
van dé y&u kém nhit clia lao dong Viét Nam hién
nay. Ty 1& ngudi lao dong Viét Nam c6 thé giao
ti€p v6i ngudi nudc ngoai con thap. TS chic Gido
duc Qudc t&€ Education First (EF) da 5 chic hoi
thdo, hop bdo cdng bd vé bdo cdo chi s6 Thong
thao Anh ngit toan cau EF EPI. Theo d6, EF ddnh
gid chi s6 thong thao ti€ng Anh clia Viét Nam &
mifc do thap vdi diém s6 12 51,57%.

Vi vay, cdi thién khd niing ngoai ngit 1 vin dé
6Ot 16i trong viéc ddp ¢ng nhitng rao cdn vin héa
khi di chuyén lao dong.

III. Gidi phap

1. Gidi phdp ti phia Chinh phi

Nang cao ning lyc canh tranh cho lao ddng c6
ki niing ctia Viét Nam 12 chi€n lugc quan trong va
lau dai, gép phan dao tao ngudn nhan lyc chat
lugng cao, ting thu nhap, ning cao ddi séng nhan
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dan, ting ngudn thu ngoai té cho dit nudc. Trong
xu thé€ toan cAu héa, cdc bién phdp va dinh huéng
gitip cho lao dong c6 ki ning & Viét Nam c6 thé
canh tranh dugc véi cdc lao dong & cdc quoc gia
khdc 12 mot van dé quan trong khong chi clia Viét
Nam v6i cdc qubc gia trén th€ gidi néi chung ma
con 1a véi cac quoc gia ASEAN néi riéng.

Tuy nhién, trong bdi cdnh méi, dic biét 1a ti€n
tdi thanh 1ap Cong ddng Kinh t&€ ASEAN (AEC),
viéc ndng cao niang lyc canh tranh clia lao dong
Viét Nam, nhat 12 lao dong c¢6 k¥ niing 1a mdt van
dé buc thi€t can dugc dit ra.AEC sé dem lai cho
Viét Nam nhitng cd hdi 16n d€ phat trién va dat t6i
sy thinh vugng, cling nhu ¢d hdi chuyén dich sang
mdt nén kinh t€ c6 ning suat cao dua trén k§ ning
va sy d6i mdi. Song 1am thé& niao d€ bi€n nhitng
thach thdc d6 trd thanh co hoi, mang lai cho ngudi
lao dong Viét Nam co hdi lam viéc vdi thu nhap
cao. Cau hdi nay tudng khé song lai kha don gidn
néu ngay tir bay gid Viét Nam c6 nhitng uu tién
nhiim cdi thién, ning cao ning suat lao dong. Cong
ddng Kinh t&€ ASEAN bao ham nhiéu tic dong doi
v6i phat trién ngudn nhan lyc.

2. Gidi phdp danh cho nguoi lao dong

Ngudi lao dong Viét Nam cAn nim bit cd hoi
viéc lam trong thdi dai hoi nhap kinh t€ siu rong,
dic biét sau khi Cong dong Kinh t&€ ASEAN (AEC)
dugc thanh 1ap. Ngudi lao dong c6 k§ ning, dic
biét 1a lao dong tré 1a sinh vién t6t nghiép tr cac
trudng dai hoc cao didng can chuin bi cdc hanh
tranh vé trinh d6 chuyén mon, ngoai ngit dé€ c6 thé
lam viéc trong moi trudng qudc t&€ canh tranh cao.
DPong thdi khong ngiing trau ddi ki€n thitc, nim bt
xu huéng trong thi trudng lao dong dé ddp tng nhu
ciu ngay ciang cao cla thi trudng lao dong tu do
cta AEC. Ngoai viéc hoc t8t chuong trinh do tao
§ Viét Nam, ngudi lao dong Viét Nam cin hoc
thém cédc bing cAp qudc t&€ dugc cdng nhin rong
rdi & khu vuc ASEAN va trén toan ciu. Nhitng
biing cip qudc t&€ nay la ho chi€u dé ngusi lao
dong Viét Nam lam viéc & cac nuGc ASEAN khéc.

3. Gidi phdp doi véi doanh nghiép

Khi ty do héa thi trudng lao dong, cdc doanh
nghiép Viét Nam ding trude ca cd hdi va thach
thitc. Doanh nghiép c6 dié¢u kién thuin 1¢i hon dé
str dung cédc lao ddng c6 trinh d6 chuyén mon cao
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khong chi trong Viét Nam ma con tir cdc nudc
thanh vién cia ASEAN khdc ma con phdi phdi
canh tranh rd't khoc liét v6i cdc doanh nghiép
khdc d€ thu hit duge nhin tai. Vi vay, cdc doanh
nghiép phéi c6 nhitng chinh sdch thu hit, dem lai
nhiéu vu 4i cho lao dong c6 k§ ning phu hdp nhu:
ch& dd tién luong, thudng hap din, cd hdi thing
ti€n trong cong viéc. So vdi cdc nude khdc, Viét
Nam c6 mifc tién luong, bao gdm cd luong clia
lao dong lanh nghé c6 mic khdi di€m thap hon
nhiéu. Nguy cd thi€u hut lao dong c6 k§ ning sé
ri't trAim trong néu cdc doanh nghiép Viét Nam
khéng tao dugc ra sy khdc biét trong cdc chinh
sdch clia minh. C4c chinh siach nay c6 thé 1a cic
hd tr¢ ngoai ch& do tién luong nhu cung cAp nha
3, phuong tién di lai, tao mdi trudng lam viéc
ning dong, canh tranh binh ding, thic diy lao
dong phdt huy ning lvc t8i da.

Cédc doanh nghiép Viét Nam nén ting cudng
hdp tdc da phuong, khong chi tao lién két giita cac
doanh nghiép ndi dia ma con hgp tdc v6i cic doanh
nghiép khéc trong khu vuc, chung siic tao nén ti€ng
n6i cia doanh nghiép trén toan khu vuc ASEAN.
Tir d6 nhitng mong mudn, nguyén vong cia doanh
nghiép d6i v6i ngudi lao dong, dic biét 1a lao dong
c6 k¥ ning s& dnh hudng dé€n cdc chinh sich ma
ASEAN dua ra.

Cédc kénh thong tin lién lac gitta cdc doanh
nghiép va chinh phd cAn dugc cai thién, tao ra su
d61i thoai lién tuc giita cic bén, nang cao hiéu qua
chinh sdch ty do di chuyén lao dong trong AEC.

V@i cdc doanh nghiép cia ASEAN tai Viét
Nam, ty do héa di chuyén lao dong gidp cédc
doanh nghié€p nay dua nhin lyc c6 k¥ ning tur
nuéc ho d€n Viét Nam lam viéc, ning cao hiéu
qui dau tu. Cdc doanh nghiép cin tim hiéu r6
moi trudng phédp luat, chinh tri va xa hdi ctia Viét
Nam d€ tao diéu kién lam viéc tot nhd't cho lao
dong ASEAN tai Viét Nam. Tuy nhién, Viét
Nam van c¢6 mot luc lugng lao dong chat lugng
cao lam viéc tai cdc nudc phat trién trén thé gidi.
Cédc doanh nghiép didu tu nudc ngodi tai Viét
Nam c6 thé dua ra nhiéu ch€ d6 vu dai danh cho
lao dong t6t nhu cdc nudc phat trié€n dé thu hut
luc lugng lao dong cha't lugng cao nay trd vé
Viét Nam lam viéc B
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ABSTRACT:

The labor market of ASEAN Economic Community (AEC) has reached significant
achivements, especially the migration of skilled labors among ASEANs members since the
establishment of the AEC in 2015. Lesson in developing a free labour market drawing from the
European Union (EU) will help the AEC to build an effective labor market, contributing to develop
an efficient labor market, contributing to a prospestive ASEAN.
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TINH HINH XUAT NHAP KHA U
O VIET NAM HIEN NAY VA GIAI PHAP

® LE NGUYEN DIEU ANH

TOM TAT:

Viéc md rong giao luu kinh t& thé gii s& md rong thi trudng xui't nhap khau, thu hiit von
dau tu nuSc ngoai, ti€p thu duge khoa hoc cong nghé tién ti€n, nhitng kinh nghiém quy bau cia
cdc nudc kinh t& phét trién va tao dugc mdi trudng thuin 1gi d€ phét trién kinh t&. Tuy nhién,
mdi qudc gia c6 nhitng dic di€m vé kinh t€&, chinh tri, vin héa, xd hdi rat riéng biét.. Do dé
cAn phai nhan rd tAm quan trong ctia xuit nhap khau, d€ dé ra nhitng gii phap, chi€n lugc thich

hdp dé phat trién hoi nhap kinh t&.

T khéa: Xuat nhap khiu, thi trudng, hoi nhap kinh t&.

I. Thuc trang

1. Tinh hinh chung vé xudt nhdp khdu tai Vigt
Nam hién nay

1.1. Bdnh gid chung

Theo s6 liéu théng ké clia Téng cuc Hai
quan, tdng kim ngach xud't nhap khiau hang héa
cd nudc trong thang 12/2016 dat hon 28 ty USD,
tdng 1,8% so v46i thang trudce; trong dé tri gia
xud'tkhdula 13,73 ty USD, gidm 1,1% va trj gid
nhip khdu 1a 14,4 ty USD, ting 4,9%. Trong
thdng 11/2015, cdn cidn thuong mai hang hda
nhap si€u 563 triéu USD.

Nim 2016, tdng kim ngach xuit nhap khiu
hang hda ca nudc dat 327,76 ty USD, ting 10% so
vdi nim 2015, trong d6 xudt hang héa dat 162,11
ty USD, ting 7,9% so véi cling ky ndm trudc va
nhap khiu hang héa la 165,65 ty USD, ting 12%
so vdi cung ky ndm trudc. Cdn cin thuong mai
hang héa cd nudc thAm hut 3,54 ty USD (tudng
duong khoang 2,2% kim ngach xuat khau hang héa
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cla cé nudc) va ngugc lai so véi xu hudng thing du
2,37 ty clia nam trudc.

1.2. Xudt nhp khdu theo loai hinh doanh nghiép

Ting trudng xuit khdu, nhap khdu hang héa
clia khdi doanh nghiép trong nuéc déu thap hon
nhiéu so v6i téc do ting cda khdi doanh nghiép
FDI. Khu vuc cdc doanh nghiép FDI ti€p tuc déng
vai trd 16n trong ting trudng xui't nhap khiu cla
Viét Nam khi ty trong cia khu vuc cdc doanh
nghiép nay trong tdng kim ngach clia cd nudc dat
trén 63%, ngay cang chi€m uu th€ so véi khoi cdc
doanh nghié€p trong nudc.

Téng kim ngach xuit nhap khiu cta khu vuc
FDI trong nim 2016 dat 207,85 ty USD, ting
16,7% so véi nim 2015 (trong d6 xuit khau dat
110,59 ty USD ting 17,7%, nhap khau dat 97,26 ty
USD ting 15,5%). Trong khi dé, khu vuc cdc
doanh nghiép trong nude chi dat 119,91 ty USD,
tuong dudng véi tdng xudt nhap khau cda nim
2015 (trong d6é xuat khdu dat 51,52 ty USD va
nhap khau dat 68,39 ty USD).
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Biéu dé: Mdt s6 mat hang xuéat khau, nhap khau hang héa clia doanh nghiép FDI va doanh nghiép trong nudc

Xuat khau
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cacloai bi  phuting phimgd mayquay Vi cécloai
mu va  SP a ién ti dg cu phu phimva vali, mi, 8,
Ikign  vilkitn tg khic 1kian it

1.3. Thi truong xudt nhdp khdu hang héa

Nim 2016, Viét Nam c6 trao ddi hang héa véi
hon 200 qudc gia, viing lanh thd. Trong s6 cdc thi
trudng trén, so thi trudng dat kim ngach trén 1 ty
USD ciia xud't khiu 1a 29 thi trudng vé6i tdng kim
ngach 1a 147,36 ty USD, chi€m gin 90,9% tdng tri
gia xudt khiau hang héa ctia ci nudc.

S6 thi trudng dat kim ngach trén 1 ty USD clia
nhap khau 13 19 thi trudng vdi tong tri gid 1a 150,42
ty USD, chi€m 90,8% tdng tri gid nhap khdu hang
héa ctia ca nudc.

Bang. Sé lugng th trudng theo miic kim ngach nam 2016

Nhap khau
35
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a i, phutimg phimgd méyquay vi,
i SPd ien ti dg cuphu phimva vali, mii, &
Uuen valkién tg khac 1kién da

T8ng tri gid trao ddi hang héa clia Viét Nam
véi chau A nam 2016 dat214,9 ty USD, ting 8,9%
so véi nidm 2015 va 1a chau luc chi€m ty trong cao
nhat (65,6%) trong tdng kim ngach xui't nhap khiu
ca nudc.

Ti€p theo 1a xuat nhap khiu giita Viét Nam véi
cac nudc chau My véi kim ngach 55,42 ty USD,
tdng 18,6% so vdi ndm trude va la chiu luc dat
mifc ting trudng xuat nhap khiu cao nhat.

Kim ngach xuét nhap kh&u cta Viét Nam véi
chau Au dat 46,55 ty USD, ting 9,4%; chau Phi la
5,11 ty USD, ting 9,8%; riéng véi
chau Pai Duong chi dat 5,79 ty USD,

Xuat khau Nhap khau gidm t6i 16,2%. (Xem bidu dd)
Mdc kim ngach 86 | Tngia Tr gia Trong nim 2016, Trung Qudc
thi trudng | (ty USD) |thitudng | (YUSD) | i&p tyc 1 thi trudng din ddu vé cung
TU 1ty USD trG Ién 29 147,36 150,42 cap hang héa cho Viét Nam vdi tri
T 500 triéu USD - dusi 1ty USD | 7 4,34 5,94 gid nhdp khau hang héa tir thi trudng
nay dat 49,52 ty USD ting 13.9% so
TU 100 - dudi 500 triéu USD 34 7,37 6,93 1y qatagosty g 13.9%
vGinam 2015.
Ti dusi 100 triéu USD 162 3,04 155 24

Nim 2015, hang héa nhap khiu

Biéu dé: Xuat khau, nhap khau hang hoéa clia Viét Nam véi cac chau luc nam 2016

Xuat khau Nhap khau

1,9%

1,5%

1,2%

MChiu A ®WChiuAu MChéau Dai dvong ® Chiu My ™ Chau Phi
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c6 xuat x tir Hin Qudc vao Viét Nam 13 27,63 ty
USD, ting 27% so v6i nam trudc, cao hon nhiéu
so v4i miic ting 5,1% cia nim 2015.

Tiép theo la c4c thi trudng: Nhat Ban véi tri gid
dat 14,37 ty USD, ting 11,15% so v6i nam 2015,
Dai Loan véi tri gia gn 11 ty USD gidm nhe 0,78%,
Théi Lan vdi tri gid 1a 8,28 ty USD tang 16,79%....

O chiéu ngugc lai, Hoa Ky la thi trudng 16n
nhat nhap khau hang héa ctia Viét Nam vdi 33,48
ty USD ting 16,9% so v6i nam 2015 va la thi
trudng ma Viét Nam dat thing du thuong mai 16n
nhat v6i 25,68 ty USD. Xuét khiu hang ha sang
thi trudng Trung Qudc va Han Qudc 1an lugt 1a
16,6 ty, (ting 11,2%) va 8,93 ty (ting 25.03%) so
vdinim 2015. Bén canh d6, xuit khiu sang Nhat
Bén gidm 3,8%, tuong duong gidm 556 triéu USD
so v&indm 2015.

Bang. Kim ngach, t6c do tang/giam kim ngach xuat khau, nhap khau
cla Viét Nam theo chau luc, th) trudng/khdi thy trudng ndm 2015

USD, ting 27,9% so v6i nim 2015, tuong duong
ting 6,58 ty USD.

Nhitng d6i tdc chinh nhip kh&u dién thoai
cdc loai va linh kién cia Viét Nam trong nim
qua 12 EU, Ti€u Vuong quc A Rap thdng nha't,
Hoa Ki, bic.

M4y vi tinh, sdn phdm dién t& va linh kién:
XuAt khdu mit hang nay trong thang 12 dat 1,31 ty
USD gidm 13,2% so vdi thang trude, nang tri gid
xud't khiu nhém hang nay trong nim 2016 dat
15,61 ty USD, ting manh 36,5% so v4i ndm trudc.

EU la ddi tac 16n nhit nhap khiu nhém hang
nay ctia Viét Nam trong nam qua véi 3,2 ty USD,
ting 36,8%; ti€p theo 12 Hoa Ky dat 2,83 ty USD,
ting 33,6%; sang Trung Qudc dat 2,65 ty USD,
ting 20,8%; sang Hong Kong dat 1,71 ty USD,
tding manh 84,2%... so v4i ndm trudc.

M4y mdc, thi€t bi, dung cu va
phu tung: Trong thang 12/2016,

xut khau dat 758,53 trieu USD

Xuat khau Nhap khau Xuat nhap khau Y o "
Th; giam 3,1% so véi thing trudc,
trudng Trigia(ty| Sovéi |Trigia(ty| Sovdi T gia So véi dua tf;ng tri gid xuit khdu nhém
0, 0y v 0,
USD) |2014(%) | USD) |2014(%) | (/USD) |2014(%) | pano nay trong 12 thing/2016
Chau A 79,88 54 13502 | 11,1 217,9 8,9 lén 8,17 ty USD, ting 11,7% so
ASEAN 1816 | -37 | 2383 | 37 | 4199 | 04 véi cuing ky nam 2015.
TrungQuéc | 17,14 | 148 | 4953 | 133 | 6667 | 137 Trong nam 2016, xudt khau
nhém hang nay sang Hoa Ky
Nhat Ban 14,14 3,8 14,37 1,2 28,51 32 dat 1,67 tJ USD, ting 30,1%:
Han Quéc 8,93 25 27,63 27 36,56 26,5 sang Nhat Ban: 1,41 ty USD,
Chau My 41,51 174 | 1391 | 226 | 5542 | 186 gidm nhe 1,5%; sang Trung
- Quodc dat hon 721 triéu USD,
Hoa Ky 33,48 16,9 7.8 238 | 4128 18,1 y S
- tdng 23,14% so v&i cung ky ndm
Chau Au 34,25 7.7 12,3 144 | 46,55 94 trude.
EU (27) 30,94 10,9 10,45 178 | 41,39 12,5 Hang dét may: Trong thing
Chau Phi 3,14 59 1,97 16,6 5,11 9.8 12, xuat khau dat 2,21 ty USD,
ChaubaiDuong| 333 | 229 | 245 | 49 | 579 | ez | Lang23.1% sovdi thing trudc,
nang tong kim ngach xuat khau

1.4. Mot 6" mdt hang xudt khdu chinh

bién thoai cdc loai va linh kién: La nhdm hang
din dau vé d6ng gbp vao ting kim ngach xuat
kh4u nim 2016 (ting 6,58 ty USD, chi€m 55,3%
mifc ting xui't khiu clia cd nudc).

Trong thing 12, xuat khiu cda mit hing nay
1,73 ty USD gidm 38% so vdi thang trudc, dua
tong tri gid xui't khau trong nim 2016 dat 30,18 ty
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mit hang nay ctia cd nudc trong
ndm 2016 1én 22,81 ty USD, ting 9,1%, théfp hon
nhiéu so véi mic ting 16,4% ctia nim 2015.

Céc thi trudng chinh nhip khiu hang dét may
cia Viét Nam ndm qua la: Hoa Ky dat 10,96 ty
USD, ting 11,7%; sang EU dat 3,47 ty USD, ting
4,2%; sang Nhat Ban dat 2,79 ty USD, ting 6,3%;
sang Han Qudc dat 2,13 ty USD, ting nhe 2% so
vdindm 2015.
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Giay dép cdc loai: Trong thdng 12 dat 1,21 ty
USD ting 9,9% so vdi thang trudc. Xuat khiu gidy
dép cdc loai ciia Viét Nam nam 2016 dat 12,01 ty
USD, ting 16,3% so v6i nim 2015, gidm 6,6 diém
phan trdm so véi toc do ting 22,9% cla nam 2015.

Xud't khdu giay dép cdc loai sang Hoa Ky
(22,5%) cao hon nhiéu so v6i sang EU (12,3%) nén
kim ngach xua't khiu sang thi trudng Hoa Ky nim
2016 dat 4,077 ty USD, chi thap hon 3 triéu USD
so v6i kim ngach xui't khdu sang EU. Tinh chung
kim ngach xudt khiu sang 2 thi trudng nay 1a gan
8,16 ty USD, chi€m 67,9% téng kim ngach xui't
kh&u giay dép clia ca nudc.

Xd, soi dét cdc loai: Xuat khdu mit hang nay
ctia ¢ nudc trong thdng dat hon 85 nghin tAn véi
tri gid dat hon 216 triéu USD, ting 5,8% vé lugng
va ting 5,4% vé tri gid so vdi thang trudc. Tinh
dé&n hét thang 12/2016, lugng xuit khau nhém
hang nay dat gin 962 nghin tan, ting 12,1% va tri
gia dat 2,54 ty USD, giam nhe 0,1% so véi cung ky
nam trudc

Tudi xdch, vi, va li, md va 6 du: Trong thing
12/2016, xuat khdu mit hang nay dat 271,7 triéu
USD, tiing 23,1% so vé6i thang tru6c, ning tdng tri
gia xuat khiu nhém hang nay trong nim 2016 1én
2,88 ty USD, tang 13,5% so vGi cung ky ndm trudc.

Hoa Ky van 14 d6i tdc chinh nhap khiu tdi x4ch,
vi, vali md va 6 du cia Viét Nam trong nim 2016
v6i 1,18 ty USD, ting 14,6% so vGi nam 2015, tiép
theo 1a EU vdi tri gid 759 tri€u USD, tdng 12,7%;
Nhat Ban 1a 317,77 triéu USD, tang 11,9%.

Gd va san phim gd: Xuit khau trong thing dat
754,82 triéu USD, ting 26,2% so v4i thang trudc,
ning téng kim ngach xut khiu trong nim 2016 1én
6,9 ty USD, ting 10,7% so véGi cung ky nam 2015.

DAu tho: Trong thdng 12 lugng diu thé xuat
kh4u dat 831 nghin tin, dua lugng diu tho xuat
kh&u ctia Viét Nam trong nim 2016 dat 9,18 triéu
tdn, gidm 1,3% nhung kim ngach chi dat 3,72 ty
USD, giam tGi 48,5% so v4i nam trudce.

Gao: Lugng gao xuit khiu clia cd nu6c thang
12 dat gin 526 nghin tdn véi tri gid dat 223,36 triéu
USD gidm 26,1% vé lugng va 26,3% vé tri gid.
Nim 2016 lugng xuat khau gao 1 6,59 triéu tan,
ting 4% va tri gia dat 2,8 ty USD, gidm 4,5% so
véi ndm trudc.

Ca phé: Lugng ca phé xudt khiu trong thing
12/2016 1a 152,5 nghin tan, tri gid dat 279,2 triéu
USD, ting 6,2% vé lugng va ting 5% vé tri gid so
v&i thdng truSe. Tinh d&€n hét thang 12/2016, lugng
ci phé xuat khiu clia nudc ta dat 1,34 triéu tan, tri
gid dat 2,67 ty USD, gidm 20,6% vé lugng va gidm
24,8% vé tri gi4 so v6i cling ky nim 2015.

Hang thdy sdn: Kim ngach xuat khiu trong
thang 12/2016 dat 590,68 triéu USD, giam 1,7%
so vdi thang 11/2016. Xua't khau thiy sdn clia Viét
Nam ndm 2016 dat 6,57 ty USD, gidm 16%, tudng
ng gidm 1,25 ty USD so vdi nam trudc.

1.5. Mét s6" mdt hang nhdp khdu chinh

M4y méc, thi€t bi, dung cu va phu tung: Tri gid
nhap khau nhém hang nay trong thing la 2,52 ty
USD, ting 14,8% so véi thang trudc, nang tri gid
nhap khiu trong nim 2016 1&én 27,59 ty USD, ting
manh 23,1% so v6i nam 2015.

M4y vi tinh, sdn phim dién t& va linh kién:
Trong thdng 12/2016 nhap khiu la 1,76 ty USD
gidm 13,9% so vdi thang trude, dua kim ngach
nhap khiu nhém hang nay trong nim 2016 clia ca
nudc dat 23,13 ty USD, ting 23,4%; trong d6
chi€m 92% kim ngach nhap khau 13 cta khu vuc
FDI vé6i 21,19 ty USD, ting 24,3%.

bién thoai cdc loai va linh kién: Trong thdng
12/2016, nhap khdu nhém hang nay dat 647,5 triéu
USD giam 22% so vdi thang truGe. Trong nim
2016, ca nudc nhap khau 10,6 ty USD nhém hang
ndy, ting 24,8%; trong d6 chi€m 88% kim ngach
nhap khiu 13 cta khu vuc FDI véi 9,27 ty USD,
tdng 28,3%.

Sdt thép cdc loai: Lugng nhap khiu trong
thang 12 dat 1,78 triéu USD véi tri gid dat 667,86
triéu USD, ting 44,3% vé lugng va 29,5% vé tri
gid so vGi thdng 11/2016. Tinh d€n hét thdng
12/2016, lugng sit thép cd nude nhap vé 1a 15,7
triéu tdn, ting 33,1% vé luong. Pon gid nhap
kh&u sit thép cdc loai binh quan gidm 27,1% nén
tri gid nhap khau 1a 7,49 ty USD, gidm nhe 2,9%
so v6i ndm 2015.

San pham tir sit thép: Trong thang 12/2016, ca
nuéc nhap khau hon 277 triéu USD, ting 2,2% so
v6i thang trude. Tinh d&€n hét thang 12/2016, tong
tri gid nhap khiu nhém hang nay clia cd nudc 1a
3,81 ty USD, ting 18% so v6i nam 2015.
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Xing dau cdc loai: Lugng nhap khiu trong
thdng 12 1,02 triéu tan, ting 6,7%, tuy nhién do su
sut gidm vé don gid nén tri gid nhap khiu nhém
hang nay la 430 triéu USD, giam 4,3% so véi
thdng trudc.

Cha't déo nguyén liéu: Lugng nhap khiu trong
thdng 12/2016 1a hon 370 nghin tan, tri gid dat hon
521 triéu USD. Tinh d&€n hét nim 2016, tdng lugng
nhap khiu chat déo nguyén liéu ctia Viét Nam la
3,92 triéu tan, ting 13,7%, kim ngach nhap khiu 1a
5,96 ty USD, gidm 5,7% so vGi nam 2015.

S4n pham chat déo: Trong thang 12/2016, sin
pham tir chat déo nhap khiu & mic 336,86 triéu
USD ting 5% so v6i thang trudc. Nhap khiu mit
hang nay nim 2016 dat hon 3,76 ty USD ting 19%
so v6i ndm trudc.

Nhém hang nguyén, phu li¢u dét may, da, giay:
Trong thing 12/2016, nhiap khau dat gan 1,5 ty
USD, gidm 2,2% so véi thang truSc. Tinh d&€n hét
thang 12/2016, c& nuéc nhap khiu 18,3 ty USD
nhém hang nay, tdng 7% so véi nam trudc.

Thitc 4n gia sic va nguyén li¢u: Trong thing
12/2016, kim ngach nhap khiu dat 337 triéu USD,
nang tong kim ngach nhap khau mit hang nay trong
nam dat 3,39 ty USD, ting 4,2% so vGi nam 2015.

O t6 nguyén chi€c: Lugng nhip khiu 6 to
nguyén chi€c céc loai trong nim dat midc cao nhat
tur trude téi nay v6i 125,6 nghin chiéc, tdng 77,1%;
tri gia nhap khau 1a 2,99 ty USD, ting 88,8% so
v6i ndm trudce.

Trong d6, lugng nhap khdu 6 t6 tir 9 chd ngdi
tré xuong dat 51,46 nghin chiéc, ting 63%; 6 td
tdi dat gdn 49 nghin chi€c, ting 79,6%; 6 to loai
khéc dat 23,94 nghin chiéc, ting 114%; 6 to trén
9 chd ngdi dat 1,25 nghin chiéc, ting 34% so v4i
ndm 2015.

Dic biét, lugng 6 to nguyén chiéc cac loai nhap
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kh&u trong quy IV/2016 dat gan 42 nghin chiéc,
cao hon téi 12-16 nghin chiéc so v6i quy I, II va II1.

II. Giai phap

Thit nhdt, phdi thyc thi t6t cdc hiép dinh
thuong mai tv do da ky két va tdn dung dugc
nhitng vu dai ma cdc hiép dinh mang lai cho xuit
khiu cda Viét Nam.

Thit hai, ti€p tuc ddy manh cai cach hanh chinh,
tao thuan 1gi hon cho doanh nghiép trong xui't
kh&u. C4c thii tuc vé hdi quan, céc thi tuc vé cip
phép phdi dugc thong thodng hon, phdi dugc dé
dang hon. Qua d6, doanh nghiép xui't khiu sé& ti&t
kiém dudc thdi gian, chi phi, tr d6 lam cho hang
héa Viét Nam c6 tinh canh tranh hon.

Thit ba, tim ki€m thém nhitng thi trudng mdi
bén canh thi trudng truyén thong. LAu nay ching
ta vin tip trung vao chau Au, Hoa Ky, cdc nudc
Pong Bic A... nhung thi trudng chau Phi hay thi
trudng Lién bang Nga, thi trudng cac nudc thudc
khdi SNG 12 nhitng thi trudng chiing ta can phai
coi trong.

Thit tu, n€u nhu chiing ta thuc hién 8t cdng téc
phoi hgp gifta cdc bo, nganh c6 lién quan dé€n kinh
t&, trong d6 c6 hoat ddng xuat nhap khau, thi chic
chin hiéu qua clia cong tac xudt nhap khiu sé tot
hon. Bén canh d6é, ngan hang tao diéu kién thuin
1gi hon cho doanh nghiép xuat khiu ti€p can vdi
cdc ngudn tin dung thuin 1¢i, ty gid sao cho linh
hoat phit hgp, khuyén khich dudc viéc xuat khau.
Céc thi tuc lién quan dén hdi quan, thué, lién quan
dé&n cip phép can dugc thong thodng hon theo tinh
than chi dao cda Chinh phd.

Thit ndm, thyc thi mot cdch nghi€ém tic nhitng
cam két clia chiing ta khi Cong ddng ASEAN dudgc
di vao hoat dong vao ngay 31/12/2016. Thuc thi
nghiém tdc thda thudn cia Viét Nam da dat dugc
thi chdc chdn nim 2017 xuét khiu s& thudn 1¢i hon
nim 2016 &
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THUC TRANG THUC HIEN THUE
XUAT NHAP KHAU XANG DAU 6 VIET NAM

® PHAM THI NGOC MAI

TOM TAT:

Tru6c yéu cu clia hdi nhap kinh t& qudc t€ va trudc nhitng bién dong khé tién liéu cla
thi trudng xing dau thé gidi, viéc quan Iy Nha nu6c néi chung va cong tac ki€m tra thanh tra
clia co quan hdi quan, chi cuc thué& néi riéng d6i vdi viéc thu thu€ xing dau nhu 13 mdt nhu
cAu tit y&u, mot gidi phap cé tinh dot pha d€ thich nghi va phat trién.

Tt khéa: Thué€ xuat nhap khdu xing diu, cd quan quan 1y, hdi nhap qudc t€, thuong mai

qudc t€.

I. Diit van dé

Thué ludn 12 mdt van dé quan trong trong cic
hoat dong ctia WTO va c6 dnh hudng truc ti€p dén
viéc dam phdn clia cdc quic gia trong qué trinh
hoi nhap ciing nhu khi da trd thanh vién chinh thdc
ctia t§ chitc nay. Trudc tinh hinh mdi khi Viét Nam

hoi nhap ngay cang sdu rong hon vao nén kinh t&

thé gidi da ditra yéu cAu phai thuc hién cdi ciach
chinh sdch thu€. Mot trong nhitng van dé ri't quan
tam clia chinh phi 1a cai cdch thué& xuat nhap khiu,
vi thu€ xud't nhap khiu 1a loai thu€ chiu tic dong
manh nhit trong qud trinh hdi nhap. Chinh sdch
thué quan tot sé tao diéu kién cho hoat dong
thuong mai va diu tu phat trién, gép phan bdo ho
¢6 hiéu qud, ning cao kha ndng canh tranh cta
nén kinh t& ciing nhu gidm thi€u cc tic dong bat
1gi d6i v6i nén kinh t& trudc sy bién dong ciia thi
trudng thé gidi.

Pé nhin nhin rd hon vé chinh sdch thué& xuit
nhap khau tai Viét Nam trong thdi ki gia nhap
WTO, xing dau la mit hang tiéu bi€u dé tim hiéu
vé thu€ xudt nhap khiu, tir d6 tim ra nhitng bi't 6n
va cdc giai phap d€ gidi quyét.
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I1. Thyc trang

1. Tinh hinh xudt nhdp khdu xdng dau

Nim 2016, xuat khiu xing diu trong thdng 1a
886 nghin tan, dat tri gid 549 triéu USD. HEt quy
1/2016, lugng dau thd xudt khdu clia nudc ta dat
2,24 triéu tAn, gidm 47,1%; tri gid dat 1,35 ty USD,
chi gidm 9,1% so v@i cung ky ndm trudc.

Trong quy 1/2016, ddu thd clia nuSe ta chii y&u
dugc xuat khiu sang Oxtraylia v6i 775 nghin tan,
gidm 15,6%; sang Singapore: 507 nghin tin, gidm
40,7%; sang Trung Qudc: 265 nghin tdn, gidm
28%; sang Malaysia: 174 nghin tan, gidm 77,4%
so v6i 3 thang/2015.

Nim 2016, hét quy 1, lugng nhap khiu xing
diu cla cd nudc 1a 2,6 triéu tdn, gidm 17% so v6i
cung ky ndm 2015. So véi cung ky, tri gid nhip
khau 1a 1,58 ty USD, ting 30,8%.

Xing diu cdc loai nhap khdu vao Viét Nam
chd y€u c6 xuat xi tr Singapore , ti€p theo 1a
Trung Qudc, Pai Loan, Hain Qudc va Malayxia.

Trong nita dau thang 5/2016 so vé6i ciing ky nim
trudc thi xing dau cic loai ting 396 trigu USD.
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2. Pdnh gid chung vé thué xudt nhdp khdu
xdng ddu

Gi4 diu thanh phim thé gidi trong thai gian gin
ddy dién bi€n phic tap 1én xudng thit thudng,
khié&n cho cdc doanh nghiép kinh doanh xidng dau
dau mdi trong nudc bi dAnh hudng theo. Trude tinh
hinh d6, Bo Tai chinh d3 quyét dinh thay ddi thué
nhap khiu xing dau nhim hd trg gid xing diu
nhap khiu vao nudc ta, ddm bio cho tiéu diing clia
ngudi dan.

Do sy bi€n dong cda thi trudng 1am cho thué€
suat thu€ xuat nhap khiu xing diu trong nhitng
thang diu nim 2016 ciing di thay d6i.

Tu ngay 26/01/2016, mic thu€ sudt nhip
khau wvu dii khi gid dau thé tir 45 USD/thiing
dén dudi 60 USD/thung ddi v6i xdng diu hda
nhién li€u bay la 30%, diezen va mazut 25%.
Thué sud't 1a 25% ddi v6i v6i xdng diau hda
nhién liéu bay va 20% d6i véi diezel, mazut khi
diu thé cé gid tr 60 USD/thung d&n dudi 75
USD/thuing. Con v6i mic gid dau thé tr 75
USD/thung d€n dudi 95 USD/thung, thué€ suat
s& 12 20% d6i véi xdng ddu hda nhién liéu bay
va 15% d6i véi diezel, mazut.

Tu ngay 1/2/2016, nhién li€u diesel dung cho
dong cd tdc do cao, cdc loai diesel va nhién liéu
dot sé dugc diéu chinh gidm5% xudng con 15%.
Conriéng ddi vdi kerosene ciing dugc diéu chinh
gidm 10%, tit mitc 30% xudng con 20%.

Tir ngay 21/4/2016, thué nhap khdu xing gidm
3%, tit mitc 20% xudéng con 17%. Cing véi xdng,
thu€ nhap khiu cdc mit hing dau hda, diezel c6
muc thué sudt méi la 10% thay vi 15% nhu trudc.

3. Nhiing bat cdp trong xudt nhdp khdu xdng diu

Viét Nam 12 mot thi trudng chii y&u xuit khiu
diu tho thudc phan ky gid thap, con nhap khiu
nhiéu hang héa xing dau thudc phan ky gid cao
nén cho du gi4 thi trudng bi€n dong theo chiéu nao
déu gy ra nhitng bat 16i cho thi trudng.

V& xui't khdu, Viét Nam 12 mot thi trudng xuat
kh&u diu thd, ngudn tai nguyén thién nhién.
Ngudn tai nguyén nay nay dang c6 dau hiéu can
kiét do khai thac qud nhiéu, nhung hang nim vin
dit chi tiéu khai thac dé tiéu dung va xudt khiu

cao. Do d6, din d&€n nguy co ngudn tai nguyén ny
s& dan din can kiét.

Sau khi gia nhdp WTO, nhitng vu kién 4p dung
cdc bién phdp thuong mai khong gidm ma con cé
xu huéng ting 1&n, v6i 3 nét ndi bat: (1) My va
EU - chua cong nhan Viét Nam c6 nén kinh t€ thi
trudng - kién nhiéu nha't (2) C6 d€n 9 mit hang,
trong d6 dic biét la cdc ba sa, tom sd, giay mi
da... ting trudng xudt khau nhanh vao cdc thi
trudng d6 bi kién nhiéu nha't. (3) Kién chdng bdn
phé gid 1a chinh, song nay lai phdi d6i mit vé6i
kién vé chdng trg c4p doi v6i mit hang tdi nhua
xdch tay vao thi trudng My. Do d6, cic nudc dp
dung hang rdo thué quan ddi véi mit hang xuat
kh&u ctia Viét Nam gdy khé khin cho viéc xuat
kh&u cdc mit hang nay ra nudc ngoai trong d6 c6
mit hang dau tho.

Bén canh d6 con xuat hién tinh trang budn lau
xidng qua bién gidi bing dudng bo va dudng bién,
cdc clra hang xdng didu gin bién gidi hay cdc cd
nhin vi 1¢gi nhudn ma budn ban 14u hang xing diu
qua bién gi6i. Pién hinh 1 tir khu vuc sdng Mekong
gitta Campuchia va Viét Nam tdi ving rirng nui
gitta Thdi Lan - Malaysia va viing bién Indonesia,
Trung Quéc - Hong Kéng..., nhitng ké buon 1au
xidng diu dang ki€m 1gi bt hop phdp hang chuc
tri¢u USD. Gid dau cang cao, ngudn I¢i cang 16n.
Xing dau budn 1au dui moi hinh thite, quy md 16n
nho tuy thudc. Nho 1a vai chuc lit xdng dung trong
thiing dugc chd bing xe dap, xe mdy hoic gidu
trong thuyén. L6n 12 hang trim lit chit trong xe
tdi, thu bi€n. MJi nim, Campuchia chi nhap
khiu khodng 1 triéu tin xing dau, nhung s& xing
diu tich thu dudc tir nhitng ké budn 1iu da 1én téi
2,5 triéu tan tinh t ndm 2010 dén nay.

4. Cdc hinh thiic gian lgn thué xudt nhdp khdu
xdng ddu

Mot van d@é ndi batlam gidm ddng k€ sd thu
ngin sdach 1 viéc trén thué€ qua gid, trong dé
doanh nghiép 1gi dung chinh sdch hang chuyén
ctta khdu d€ trén thu€. V& cd ban hang héa nhap
khdu vao Viét Nam dugc xdc dinh gid tinh thué&
theo hiép dinh tri gia GATT/WTO. Téng cuc
H4i quan 1dp k€& hoach chi dao, phdt hién cdc
trusng hop gian 1an vé tri gid khai bdo hdi quan
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theo GATT, cdc gian 14n vé gid khai bdo ddi vdi
cdc mit hing nhu 6 t6, xe mdy, rudu, xing diu
nhap khiu.

Viét Nam ngay cang gia nhip sdu va da dang
vao nén kinh t& th€ gidi, dic biét 1a viéc thuc
hién cdt gidm thu€ theo cdc hiép dinh khu vuc
khdc biét nén viéc gian 14n, trén thué 1a diéu
khong thé tranh khdi.

Bit dau bing viéc bii bd bing gid thué tdi
thi€u, tham gia khu vyc mau dich ty do ASEAN
(CEPT/AFTA) v6i nhitng dong thu€ sudt vu dii,
thi bit ddu c6 hién tugng nhap hang héa khong di
diéu kién nhung van st dung chitng nhin xut xi
ASEAN (C/O form D), thim chi xudt hién cd C/O
gia. Theo quy dinh, hang héa c6 C/O form D, tic
trong san pham phai c6 chita trén 40% ham lugng
xudt xi tit ASEAN khi xudt khiu vio cdc nudc
trong ASEAN sé& dugc hudng mifc thué suitla 0%
hoic 10%, 15%..., thAp hon nhiéu so véi hang
ngoai ASEAN.

Céc trudng hgp c6 tinh khai bdo sai ma s6 thué&
ciing rat da dang, 16i dung su phifc tap trong cd ciu
san pham ciing nhu tén goi, dic biét 1a nhitng san
phd&m mdi, 12 hdn hgp cia nhiéu chi't hodc linh
kién kho c6 thé phan biét bing cim quan.

Ngoaira con x4y ra cdc hinh thitc gian 1an thué
xud't nhap khdu nhu: Mot la, 1ap hd s khai thué
ghi thi€u, ghi sai cdc chi tiéu trén bing ké héa don
hang héa, dich vu mua vao, bdn ra hodc trén cdc
tai liéu khdc lién quan d&€n nghia vu thu€. Hai la,
1ap ho sd khai thu€ ghi thi€u, ghi sai cdc chi tieu
trén héa don, hop ddng kinh t& va chitng tir khic
lién quan d&€n nghia vu thu€. Ba la, 1ap hd sd khai
thu€ ghi thi€u, ghi sai cdc chi tiéu trén td khai
thué, t3 khai quyé€t todn thué. Bon la, khong cung
cdp dugc héa don, chitng tir hgp phédp cda 16 hang
van chuyén trong thdi han 12 gid, k€ tir thdi diém
co quan c6 thim quyén ki€m tra, phat hién hanh
vi vi pham. Néim la, khong cung cAp duge hda don,
chitng tir hgp phap ctia 16 hang van chuyén sau 24
gity, ké tir thdi di€m cd quan c¢6 thim quyén ki€m
tra, phdt hién hanh vi vi pham, nhung chua ra
quy€t dinh xtt phat. Sdu la, khong ké khai hoic
ké khai khong chinh xdc din dén gidm s tién
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thu€ phai ndp hoic ting s tién thué dudc hoan.
Bdy la, stt dung héa don, chitng tir bat hop phap dé
hach todn gid tri hang hod, dich vu mua vao lam
gidm s& tién thué€ phdi nop hoic lam ting so tién
thu€ dugc hoan, sd thué dugc mién, sd thué dugc
gidm. Tdm la, 1ap héa don bdn hang hod sai vé s&
lugng, gia tri d€ khai thu€ thap hon thuc t&€. Chin
12, st dung hang hod dudc gidm thu€, mién thué
(bao gém cd hang hod thudc dién khéng chiu
thu€) khong ding v6i muc dich quy dinh ma
khong khai thué.

Bén canh d6 con x4y ra hién tugng mua chudc,
h&i 16 cdn bd hdi quan 1Am nhiém vu tai cdc clra
khiu dé nhip l4u s6 lugng 16n hang héa vao nodi
dia hoic d€ xud't hang ra nuéc ngoai. Hing héa
xudt nhap khiu déu dugc déng géi bao boc kin,
nhat 12 hién nay viéc giao hang bing container la
phd bién, hang héa dugc ki€m héa tai doanh
nghiép, nhiéu ddi tugng di ddnh trdo hang dé
nhap, xuit ldu cdc mit hang bi cAm hoic bi dinh
thu€ cao.

Trén dudng bién, cdc thu bi€n nuéc ngodi van
chuyén hang ndi dia nhung dwa 13n nhiéu hang
ngoai nhap 1du hodc hang khédc ching loai cho
phép vao Viét Nam. Cic ddi tugng thay ddi bao
bi, nhin mac hang héa d€ hudng thu€ suit thap.
Ngoai ra, 12 hanh vi 1ap bd ho so khai bdo hdi quan
gid hoidc c6 y thi€u, sai léch mot s6 yé&u td, ghi
chung chung, khong r6 rang.

Ldi dung cdc chinh siach phdp ludt va uwu dai
vé thué€ clia Nha nudc ta, nhiéu ddi tugng va
doanh nghiép da tim cdch trén thu€, nhu 1gi dung
vu ddi vé thdi han nop thué, cdc cd nhin va to
chitc da c6 tinh ng dong kéo dai, chiy i, chi€ém
dung thu€ r6i bd trén hoic chi thyc hién mot vai
hgp ddng nhap khiu réi gidi thé doanh nghiép
hoic chuyén sang linh vuc khdc; trén thué qua
viéc khai sai xud't xi& hang héa, xud't trinh gidy
Xui't xit gia, khong ding xui't xit hang héa dé
dugc 4p ma s thu€ thap hon d€ tron thué XNK;
tron thué& qua chinh sdch hang ddi hang hoic viéc
kinh doanh hang tam nhp tdi xua't, kinh doanh
hang mién thu€, kho ngoai quan... ®m
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CONG VIEN KHOA HQC - MOT GIAI PHAP
THUC PAY HGP TAC GIUA
TRUONG PAI HOC VA DOANH NGHIEP

® LE HIEU HOC
® NGUYEN PUC TRONG

TOM TAT:

Cong vién khoa hoc ngay cang dugc hinh thanh va phdt trién § nhiéu qudc gia va dudc xem
nhu mot chi€n luge phd bién nhiim thic ddy sing tao, dic biét trong cic doanh nghiép vira va
nhé. Pit doanh nghiép trong cdc cong vién khoa hoc khich 1& viéc thi€t 1ap mang lu6i va hoat
dong hgp tdc - nhitng y&u t6 can thi€t nudi dudng sdng tao. Cdc cong vién khoa hoc cung cap
mot mdi trudng hd trg cho cac doanh nghiép phét trién ning luc cong nghé va sang tao. Cu thé,
cic cong vién khoa hoc mang d&€n mot mang lugi ngudn lvc gitip cdc doanh nghiép bén trong
cong vién c6 thé hgp tic vdi cdc trudng dai hoc va vién nghién citu. Bai bdo nay tdng hop co
s6 1y luan vé vai trd clia cdc cong viéc khoa hoc trong viéc ting cudng hop tdc trudng dai hoc -
doanh nghiép va nhitng kinh nghiém tri€n khai cong vién khoa hoc tai Malaysia; tir d6 dé xuat

mot s6 ki€n nghi d6i v6i Viét Nam.

Tw khéa: Cong vién khoa hoc, cdc trudng dai hoc, hop tdc, gidi phép.

1. Gi6i thiéu tong quan

1.1. Lién két truong dai hoc - doanh nghiép

Céc trudng dai hoc 1a ngudn cung cap tri thic
hét stic quan trong va ciing 14 ndi tao ra nhitng nén
tdng vitng chic cho hoat dong sdng tao trong cic
linh vuc dang phat trién (Feldman and Kelly 2002).
Sdng tao & day dugc hi€u 1a viéc tao ra va gidi
thiéu thanh cong nhitng sin phim va cong nghé
mdi ra thi trudng. Nhu vay, lién k€t trudng dai hoc
- doanh nghiép da trd thanh cdc yé&u td quan trong
ctia hé théng sdng tao qudc gia. Cac trudng dai hoc
khong con han ché hoat dong clia minh trong céc
nhiém vu gidng day va nghién cifu truyén thong,
ma ngay cang tham gia nhiéu hon vao cdc hoat
dong khdi nghiép va kinh doanh. Pong luc cla xu
huéng nay la dp luc cla cdc trudng dai hoc phai
thuong mai hda cdc két qua nghién citu ctia minh
dé tao ra doanh thu, bii ddp mdt phan chi phi hoat
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dong, bao gdm ca chi phi nghién cttu. Thanh cong
ctia nhiéu nha khoa hoc khi trd thanh cdc doanh
nhén trong cdc linh vyc cong nghé khic nhau ciing
12 mot y&u t6 thiic ddy xu huéng nay. Viéc tham
gia tryc ti€p clia trudng dai hoc véi doanh nghiép
c6 thé bao gdm cdc hoat ddong nhu vay von cho
nghién citu, ddo tao va cic hgp dong dich vu ky
thuat. Bén canh do, doanh nghiép ciing tai trg cho
cdc trung tdm nghién ctu, cic nhém nghién ctu
hodc md&i cdc nha khoa hoc giit cdc vi tri quan 1y tai
doanh nghi€p (Laursen and Salter 2003; Siegel,
Westhead and Wright 2003).

Trudng dai hoc thanh 1ap cdc vin phong nhim
hd trg viéc chuyén giao cong nghé tir cdc phong
thi nghiém clia trudng dai hoc ra thi trudng va thiét
1ap cd ch& d€ hinh thanh cdc doanh nghiép khdi
nghiép (academic spin-offs). Su phat trién ctia xu
hudng trudng dai hoc khdi nghiép 1a mot dong luc
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ctia mo6 hinh Triple Helix vé lién két trudng dai
hoc - doanh nghiép - va chinh phd (Etzkowitz et
al., 2000). G&n lién v6i xu huéng nay 1a viéc thanh
lap cdc cong vién khoa hoc do trudng dai hoc thuc
hién huéng d&€n cdc muc tiéu néi trén da dién ra
thanh cong & Vuong qudc Anh.

1.2. Chién lugc cong vién khoa hoc

Hiép hoi Cong vién khoa hoc Vuong quéc Anh
va Hiép hdi Cong vién khoa hoc qudc t&€ (IASP)
dua ra hai dinh nghia vé& cong vién khoa hoc dugc
st dung phd bién nhat. C4 hai dinh nghia nay déu
chia sé ba thuat ngit chinh: (a) chuyén giao tri thiic
va cdng nghé thong qua hgp tdc gilta trudng dai
hoc, vién nghién ctu va doanh nghiép; (b) su ting
trudng cia s lugng cdc doanh nghiép dua trén tri
thifc va sdng tao; va (c) tao ra mdi trudng hd trg.
Vai tro clia viéc tao ra mot moi trudng hd trd céc
doanh nghié€p, dic biét la cac
doanh nghiép vira va nhd dua
trén nén tdng cong nghé, 1a rat

kinh t&€ dia phuong. St can thiét clia viéc xay dung
mot cdng vién khoa hoc la gitp cho viéc xay dung
mdt mang 1u6i ngudn lyc (Bing 2) cho cdc doanh
nghiép déng tru s§ tai d6 (Westhead and Storey,
1994). Cdc doanh nghiép c6 tru sd tai cdc cong
vién khoa hoc cling dugc 1di tif nhitng tri thic dugc
lan tda tir cdc trudng dai hoc va vién nghién ciu
lan can (Vedovello, 1997). Piéu nay dugc chitng
minh qua viéc tit cd cdc cong vién khoa hoc clia
Vuong qudc Anh déu dugc thanh 14p bén trong
hoic & gin céc trudng dai hoc (Siegel et al. 2003).
Nhirng cong vién nay cling gitp tao ra cic doanh
nghiép spin-offs, khuyén khich ning sudt nghién
ctfu cao hon va thiic ddy hoat dong khdi nghiép.
Céc cong vién khoa hoc ciing bit diu xuit hién
nhanh chéng ding k€ tai cdc qudc gia dang phat
trié€n va dudc xem nhu "nhitng nhin t& cd ban cho

Bang 1. D4c diém cua cac doanh nghiép viia va nhé trong nén kinh té tri thiic

quan trong do cdc doanh
nghiép nay c6 nhitng dic diém

Diém manh

Diém yéu

cu thé (Bang 1) c¢6 thé gitip ho _

: Nhiét huyét
c6 phuong tién dé ting trudng _

Linh hoat

—  Tiém Iyc tai chinh han ché
—  Thiéu théng tin

va phit trién trong nén kinh t&
tri thic.

Cd héi

Thach thiic

Cong vién khoa hoc dugc
thanh 1ap nhim thic diy qud
trinh thuong mai hdéa cong
nghé, khuyén khich sy phdt

—  Xu huéng toan cdu héa

— Cd héi kinh doanh mdi trong
nhiing th| truéng ngach

—  Tuduy qudc t€

—  Xu huéng toan ciu héa
—  Téc do thay ddi
—  Tuduy cuc bé dja phudng

trién ctia cdc doanh nghiép
vita va nhd dya trén cong
nghé va xic ti€n phat trién

Bang 2. Cong vién khoa hoc la mét mang luéi nguén luc

Nguodn: Hiép hdi Cong vién Khoa hoc quoc té (International Association of
Science Parks - IASP).

viéc xay dung ndng luc ndi tai clia

Nguén luc cd

thé huy dong Mota

qud trinh hd tr¢ phét tri€n cong
nghé quéc gia" (UNIDO, 2004).
Cong vién khoa hoc dugc xay

Lién quan dén
trudng dai hoc

Cac lién két vai trudng dai hoc, ti€p can ngudn lyc cla
trudng dai hoc, hé théng gido duc, dao tao, doi ngii giang
vién va cac nha khoa hoc, sinh vién t6t nghiép dugc xem la
doi ngli nhan luc cé ky nang va trinh d6 cao

dung nhim nudi dudng quan hé doi
tdc v6i trudng dai hoc din dén viéc
tin dung nhiu hon cic két qua
nghién ctu. Nhitng cong vién khoa

Co s6 vat chét cla
cdng vién khoa hoc

Dich vu tu v&n doanh nghiép, quy du tu mao hiém, dich vu
hanh chinh va quan ly chung cla khu cong nghiép

hoc nay dugc xem la céch thitc tuong
tic hiéu qua gitta nghién ctu cda

Hiéu tng cum dong hoc tap tap thé

Hinh &nh, uy tin va sy tin cay cla dia diém, Igi ich tu hoat

trudng dai hoc va Gng dung cda
doanh nghiép, tir d6 c6 thé tao ra cic
doanh nghiép khéi nghiép (spin-offs)

Nguén: Lowegren (2001).

N N A Rz N A
va tao di€u kién d€ cic nha nghién
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cfu han 1am trd thanh cdc doanh nhan. Cu thé hon,
doanh nghiép trong cdc cong vién khoa hoc c6 thé
tham gia vao cic dé tai nghién ctiu cling véi cc
giang vién va sinh vién, tham du céc sinh hoat hoc
thuat nhu seminar, hoi thio tao cd hoi trao d6i nhiing
thong tin k¥ thuat méi nhat, tuyén dung sinh vién tot
nghiép va tin dung cdc ngudn luc clia trudng dai hoc
(thu vién, phong thi nghiém...). Cac doanh nghiép
thuc hién nghién cttu va trién khai (R&D) c6 thé tao
ra san phAm hoic quy trinh sdn xuit mdi dé thuong
mai hda, cho dit hoat dong R&D c6 thé khong phai 1a
k&t qué cin thiét trong sdng tao.

Cong vién khoa hoc diu tién trén thé& gidi 1a
Cong vién Nghién citu cla trudng Pai hoc
Stanford, Hoa Ky. Cong vién nay da dong gép quan
trong cho sy hinh thanh va phat trién cia Thung
liing Silicon. Thanh cong nay da khi€n cdc nha
hoach dich chinh sdch & moi noi mé phdng theo mod
hinh Thung liing Silicon, tao ra cdc cong vién khoa
hoc vé6i cdc quy md 16n nhé khic nhau, bao gbm
cdc doanh nghiép vira va nhd trong nhiéu linh vuc.
Hién nay, trén th& gidi c6 khodng 700 cong vién
khoa hoc.

2. Kinh nghiém ctia Malaysia

2.1. Phdt trién dua trén nén kinh t¢ tri thitc

Malaysia di trd thanh mot nha sin xui't va xuét
kh4u toan cdu I6n, v6i nhitng sin phdm c6 ham
lugng cong nghé cao. Nhitng thanh tyu nay gin
lién véi mot nén kinh t€ cong nghiép phat trién,
nhung cling mang theo cAu hdi vé ti€n bod trong
sang tao va cong nghé ma Malaysia di dat dugc dé
phdn dnh mic do "trudng thanh" cong nghiép. K&t
qud kinh t&€ clia Malaysia trong may thap ky gin
day thuc sy 4n tugng. Pau tu truc ti€p nudc ngoai
déng vai trd quan trong trong viéc chuyén déi tir
nén kinh t€ ndng nghiép sang nén kinh t&€ chii yéu
dua trén cdc hoat dong sdn xui't c6 tinh cong nghé
cao. Tuy nhién, mdéc do lan tda cdng nghé tir cdc
ting trudng trong khu vuc dau tu truc ti€p nudc
ngoai chua thuc sy khich 1& ddi véi Malaysia.
Malaysia s& khong thé ti€p tuc dua vao 1gi thé chi
phi nhan cong thap va cic chinh sdch khuyén khich
dé thu hiit ddu tu tryc ti€p nudc ngoai. Hon nita,
viéc chi trong vio nén kinh t& tri thifc va gia ting
muc do phic tap ctia cong nghé doi hdi cac doanh
nghiép Malaysia phadi tich liy nhirng tri thdc va
niang lyc mdi.
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Malaysia da trién khai chién lugc mang ludi tot
nhat d€ hd trg cdc doanh nghiép dap ng nhitng
nhu ciu ndy va ning cao ning lyc cong nghé clia
minh. Nhitng chi€n Iugc ndy bao gdm viéc phat
trién cdc khu vuc cong nghé cao nhu md hinh
Thung liing Silicon, uom tao cdng ngh¢, cdng vién
khoa hoc, qu diu tu rdi ro va cdc cong cu khic
cung vdi chinh sach cong nghé nim trong hé thong
ddi méi quoc gia.

Viéc chuyén ddi sang nén kinh t€ tri thic cia
Malaysia phu thudc 16n vao khé ning dat nudc ndy
phét huy ning lyc sdng tao va ddi mdi clia nhan
dan thong qua viéc trién khai chinh sdch tao ra mot
moi trudng khich 1€ hoat dong khdi nghiép va ting
trudng dau tw vio R&D.

2.2. Su phit trién ciia cdc truong dai hoc

Niam 1962, tai Malaysia chi ¢c6 mét trudng dai
hoc. Hién nay, cd nuéc c¢6 18 trudng dai hoc cong
lap, 27 trudng dai hoc tu va 532 trudng cao ding tu
nhan (http://www.malaysiauniversity.net). Viéc
gia ting s6 lugng cdc trudng dai hoc 1a do nhu cau
vé gido duc va chinh sdch tu do héa clia chinh phi
nhidm bi€n Malaysia trd thanh mot trung tAm dao
tao dai hoc xuit sic.

Cdc trudng dai hoc  Malaysia dugc ky vong
s€ déng vai trd 16n hon trong viéc dao tao lyc
lugng lao dong ddp ¢ng nhu ciu cia nén kinh t&
tri thitc dang phdt tri€n. Piéu nay ciing dugc
phdn dnh trong dinh huéng khdi nghiép cla
nhiéu trudng dai hoc dia phuong ciing nhu trong
lién k€t trudng dai hoc - doanh nghiép & mic do
phd bi&n hon.

Céc trudng dai hoc tai Malaysia da thyc hién
nhiéu hinh thic thic ddy lién két vdi doanh
nghiép, dic biét trong hoat dong chuyén giao cong
nghé va thuong mai héa k&t qua nghién ctru. Mot
nd luc ddng ghi nhin 1a cdc trudng da thyc hién
don biy dau tuw hoic don vi kinh doanh d€ quing ba
chuyén mén, k§ ning va cong nghé cé thé dugc
cac doanh nghi€p tu nhan khai thic. Mot nghién
cifu tng quat di dua ra danh gia vé& hop tic giita
trudng dai hoc - doanh nghiép va thu dugc nhirng
k&t luan ring, cdc trudng dai hoc khong ¢ di cac
san pham sing tao d€ thuong mai héa, thi€u cic
k&t qua nghién cifu cé gid tri c6 thé thuong mai
héa, vin héa thyc hién nghién cttu c¢6 chat lugng



QUAN TRI - QUAN LY

chua dugc lan tda rong rai, thi€u sy thuy€&t phuc
va cam k&t clia doi ngii can bo gidng vién khi tham
gia nghién ctu.

Theo Ali (2003), nhitng rao cdn ctéia hgp tic
trudng dai hoc - doanh nghiép bao gdm:

- Sy 14n 4t clia dau tu nu6e ngodi trong c4c linh
vire sdn xudt chii yéu.

- Thi€u hoat dong gay quy thuc sy hiéu qué clia
chinh pht va doanh nghiép

- Thi€u cdc nha khoa hoc ¢6 ning luc cao di
dau trong cdc linh vyc nghién ctu miii nhon

- Céc quy diu tv mao hiém mdi phdt trién

- Khéng c6 cdc doanh nhdn khdi nghiép
sdng tao

- Trong tAm clia cdc trudng dai hoc don vao
hoat dong gidng day, do d6 tao ra su 1éch pha vé
muc tiéu gifta trudng dai hoc va doanh nghiép.

2.3. Hoat ddng ctia cdc cong vién khoa hoc

Chinh phd da ting ho phdt tri€n c6ng nghé
trong nudc bing viéc thanh 14p cdc cong vién
khoa hoc va cédng nghé, cdc vudn uom cong
nghé... Nhitng hoat dong phat trié€n dau tién bao
gdm viéc cung cAp khong gian vin phong vdi
cdc trang thi€t bi hién dai (nhu vién thong) va
cdc ddu mdi lién hé véi cdc nha nghién cifu,
mang ludi va gy quy dau to mao hi€m. Chié€n
Iuge cong vién khoa hoc da dugc chinh pht thyc
thi nhim khich 1& hoat dong sdng tao trong céc
doanh nghiép vira va nhd va ting cudng hgp tic

trudng dai hoc - doanh nghiép. P&n nay, 5 cong
vién khoa hoc da dugc thanh 14p, trdi dai § cdc
khu vurc khdc nhau trén todn quoc (Bdng 3). Viéc
cdc cOng vién khoa hoc va khu c6ng nghié€p nay
gin giii vdi cdc trudng dai hoc va vién nghién
cttu dy ki€n d€ ting cudng tri€n vong phdt trié€n
cac doanh nghi€p dya trén co6ng nghé thong qua
hgp tdc trudng dai hoc - doanh nghiép. (Béng 3)

Bén canh cdc cong vién khoa hoc, cidc trung
tdm udm tao cong nghé cling da dugc thanh 1ap
ngay bén trong cdc trudng dai hoc trong nudc
nhim nu6i dudng su 16n manh cla cdc cong ty
cong nghé cao c6 quy mo6 nhd va cac doanh nghiép
khdi nghiép.

P& kiém chitng vai tro clia cdc cong vién khoa
hoc trong viéc thiic diy lién két trudng dai hoc -
doanh nghi€ép, Chandra Malairaja and Girma
Zawdie (2011) da thyc hién mot nghi€n cttu phan
tich, so sdnh gifta cdc doanh nghi€¢p déng trong cic
cdng vién khoa hoc va mot nhém cdc doanh nghiép
tuong xitng & bén ngoai cdc khu cdng nghiép. K&t
qud nghién citu cho thdy mic d6 tuong tac giita cc
doanh nghiép trong va ngoai cdng vién khoa hoc
vdi cdc trudng dai hoc tuong d6i manh mé.

Nhin chung, cdc doanh nghiép trong cdng
vién khoa hoc lién k&t nhiéu hon véi cdc trudng
dai hoc. Cdc hinh thitc lién k&t v6i trudng dai
hoc bao gdm: lién hé khong chinh tic vdi cdc
gidng vién; moi cdc gidng vién lam chuyén gia

Bang 3. Cac cong vién khoa hoc va vudn uom cong nghé tai Malaysia

Quy mo/ NEm S6'lugng Linh vuc
Tén Dién tich hanh Iap doarjh ngl’wiép cdng nghé

(hecta) hién ¢6 dudc tap trung
Technology Park Malaysia Kuala Lumpur 300 1995 120 ICT, cong nghé sinh hoc
Kulim Hi-Tech Park Kulim, Kedah 250 1996 33 San xuét cong nghé cao
Selangor Science Park 190 2001 N/A
Technovation Park, UTM Campus, Skudai, Johor 130 1995 21 Coéng nghé cao
UPM-MTDC Technology Incubator Centre One 7.2 1997 32 Codng nghé thong tin va da phuadng tién
UKM-MTDC Smart Technology Centre 25 1999 10 Cbdng nghé sinh hoc, dugc pham
UTM-MTDC Technology Innovation Centre One N/A 1999 N/A Dién t( tién tién, ché tao tién tién
MSC Central Incubator N/A 2000 35 IT va da phuong tién

*N/A: khong cé sé liéu
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tuw van; thyc hién cdc nghién citu hgp tdc hoic
lién két; tai tr¢ cdc dé tai nghién cifu/thh
nghiém; ti€p cin co sd vat chi't va trang thiét bi;
cdc truong dai hoc 1a khdch hang st dung dich
vu cia doanh nghiép.

HAu hét cdc trudng dai hoc § Malaysia dugc
cAp ngin sdch tir chinh phd va cung cAp nhiéu co
h6i cho cdac doanh nghiép dia phuong khi mua
sdm cong nghé, thi€t bi va dich vu. Cdc trudng
dai hoc trong nu6c can cdc san ph:?fm va dich vu
cda cdc doanh nghiép phin mém va CNTT, do
vdy tr§ thanh cdc khdach hang chii yé&u cilia cdc
cong ty cong nghé trong nudc. Hinh thic lién hé
khong chinh tic vdi gitta doanh nghiép va trudng
dai hoc dién ra vdi tin sud't cao, mo td quan hé
trudng dai hoc - doanh nghiép ¢ Malaysia nhu
ki€u "cdnh tay ndi dai".

Cdc doanh nghi€p cé hoat dong hgp tic
nghién citu vdi cdc trudng dai hoc twong doi cao
so v6i cdc k€t qua nghién citu khdc. C6 ba ly do
gidi thich cho ti 1& cao hon nay. Thit nhit, viéc
hdp tdc vé6i trudng dai hoc 13 diéu kién bit budc
dé cdc doanh nghiép nhan dugc tai trg cho hoat
dong R&D tir chinh phii. M6t yéu cAu quan trong
clia tai trg nay 1a doanh nghiép nhén tai tr¢g phdi
hgp tdc vdi cdc nha nghién cdu trong trudng dai
hoc hodc vién nghién ctru trong mdt dy dn nghién
cttu cu thé. Ly do thtt hai 1a nhu ciu thyc t€ cda
doanh nghiép nhim st dung cdc bi quyét khoa
hoc do cdc trudng dai hoc thyc hi€n trong nhitng
cong nghé cu thé, nhu cong nghé sinh hoc va
cong nghé nano. Ly do thit ba 1a nhitng nd luc c6
chu dich cia ban quédn ly cong vién khoa hoc va
cdc cdn bo phu trdch chuyén giao cong nghé
trong cdc trudng dai hoc d€ k&t ndi cdc cong ty
vdi cdc co s§ vat chat da dang clia trudng dai hoc.
Trong khi mot s& cong ty khong cAn nhitng lién
k€t nay bdi nhitng 1y do néu trén, cdc cong ty
khdc lai thdy thyc sy can thi€t phdi hgp tdc véi
cdc trudng dai hoc trong va ngoai nudc.

3. Mot so kién nghi cho Viét Nam

K&t qua tim dugc cia nghién ciu nay cé thé
khing dinh ring, cong vién khoa hoc cé thé dudc
xem 1 mot trong nhitng hinh thic hitu hi¢u dé€ thic
ddy hop tdc giita trudng dai hoc va doanh nghiép,
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tif d6 hd trg va phat trién cdc hoat dong ddi méi
sang tao qudc gia, mang lai nhitng sdn phim khoa
hoc cong nghé thiét thuc phuc vu phat tri€n kinh t&
da't nudc.

Tai Viét Nam, mo hinh cic cong vién khoa hoc
ciing da bit diu dugc thanh 1ap tir dAu nhitng nim
2000, dién hinh 12 Khu cong nghé cao Lang - Hoa
Lac. Tuy nhién, Khu cong nghé nay do B Khoa
hoc Cong nghé quan 1y va c6 dia diém khd xa cic
trudng dai hoc. Do vay, viéc phdi hgp gifta cdc
doanh nghiép trong khu cong nghi€p nay vdi cdc
trudng dai hoc d€ trién khai cdc hoat dong d6i mdi
sdng tao con nhiéu han ché.

Tur kinh nghiém ctia cdc nudc phat trién va cla
Malaysia, c6 thé dé xud't mot s6 ki€n nghi ddi vdi
Viét Nam khi tri€n khai md hinh cong vién khoa
hoc nhiim thiic ddy lién két trudng dai hoc - doanh
nghiép nhu sau:

- Chinh phd, cdc nha quan Iy doanh nghiép, cdc
nha quén 1y trudng dai hoc cin c¢é nhan thic ro:
Nhu ciu ting cudng hgp tic gilta trudng dai hoc -
doanh nghiép nhim thuong mai héa két qua
nghién cttu 14 cin thiét.

- Céc cdng vién khoa hoc dugc thanh 13p ngay
trong hodc gin cdc trudng dai hoc d€ thuin tién
cho viéc tham gia ctia ddi ngdi gidng vién, nghién
ctftu vién cua cdc trudng dai hoc.

- Can x4y dung chinh sdch hé trg, khuyé&n
khich cdc doanh nghiép (ddc biét 1a cdc doanh
nghiép vira va nhd) dit tru sé trong cdc cong
vién khoa hoc d€ "gan giii" va c6 sy hd trg tic
thdi cla cdc nha khoa hoc trong viéc gidi quyét
cdc vin dé cong nghé clia doanh nghiép. C6 thé
dua viéc dit tru sd trong cdc cong vién khoa hoc
la mdt trong nhitng diéu kién bit budc d€ cdc
doanh nghi€p nhin dugc tai trg cho hoat dong
R&D tur chinh phd.

- Cdc cong vién khoa hoc can cung cip khong
gian vin phong vdi cdc trang thi€t bi hién dai (nhu
vién thong) va cdc dau mdi lién hé vé6i cdc nha
nghién cttu, mang lu6i va gdy quy dau tu mao
hi€ém nhiim hd trg viéc thanh lap cic doanh nghiép,
didc biét 1a doanh nghiép khdi nghiép, ngay trong
khuon vién cédc trudng dai hoc.

- Cdc nha qudn Iy cuta trudng dai hoc st dung
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cong vién khoa hoc nhu mot kénh dé truyén thong
ning luc va k&t qua nghién citu, cdc cd s& ha ting
khdc c6 thé phit hgp v6i nhu cdu clia ciac doanh
nghiép thué dia di€m.

- Lanh dao doanh nghiép nén dugc mdi tham
gia vao hdi ddong quin 1y cla cdc trudng dai hoc.
DPay ciing 12 mot xu huéng da dugc nhiu trudng
dai hoc cong 1ap Viét Nam tri€n khai khi thyc hién
cd ché tu chd.

- Céc trudng dai hoc ciing cin tuyén nhitng
ngudi cé chuyén mon khong chi trong linh vyc luit
sdng ché&, cAp gidy phép hoic chuyén mon k§
thudt, ma con cd ky nidng marketing, va kinh
nghiém khdi nghiép.

- Bén canh viéc thuong mai héa cic k€t qua
nghién cttu, cdc trudng dai hoc cling can hd trg cdc
doanh nghiép trong cong vién khoa hoc qudc t&
héa hoat dong ctia minh ®
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ABSTRACT

Science parks are increasingly used in many countries as a popular strategy for promoting
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collaboration in Vietnam.

Keywords: Science park, universities, cooperation, solution.
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THUC TRANG RUI RO TRONG HOAT PONG
PAO TAO NGHE TAIMOT SO TRUONG
CAO PANG THUOQC BO CONG THUONG

® HOANG DAI THANG

TOM TAT:

Rui ro trong dio tao nghé x4y ra ddng nghia véi tdn that hoic muc tiéu dao tao nghé cla
céc trudng cao didng bi 4nh hudng. Bai viét cho thy thuc t& hoat dong ddo tao nghé tai cic
trudng cao dang thuoc B Cong Thuong van con nhitng ton tai, han ché d6 1a: Co cAu nganh,
nghé do tao vin chua thuc sy phit hgp v6i cd cAu nganh, nghé ciia thi trudng lao dong, chua
b8 sung thudng xuyén cic nghé dao tao méi theo yéu ciu ciia thi trudng lao dong; thi€u lao
dong k§y thuit trinh d6 cao cung cip cho cdc doanh nghiép thudc cdc nganh kinh t&€ miii nhon,
kinh t& trong di€m. Nhitng nim gin day, cdc co s dao tao nghé gip rat nhiéu khé khin trong
cong tic tuyén sinh va dang d6i mit vdi nhitng rdi ro x4y ra.

Tit khéa: Rii ro, dao tao nghé, trudng cao ding, Bo Cong Thuong,

1. bat van dé

Trong nhitng nim gin diy, sd lugng hoc sinh
theo hoc tai cdc trudng cao ding cé nhitng bién
dong, do cdc cong ty nuSc ngoai tuyén lugng lao
dong 16n ma khong cAn bing nghé nén céc trudng
gip nhiéu khé khin trong cong tdc tuyén sinh.

Khéc vdi cdc trudng dio tao nghé & moi viing
mién trén cd nudc, mot sd trudng cao ding thude
Bo Cong Thuong nim trén dia ban tinh Thdi
Nguyén ngoai nhitng thuin 1di thi cling cé nhitng
khé khiin riéng, nhu: nim trén dia ban c6 khd
nhiéu trudng dai hoc va cao ding, ¢6 rat nhiéu khu
cong nghiép phan 16n cdc cong ty nuSc ngoii chi
tuyén lao dong phd thong. Vi vay, rii ro trong hoat
dong dao tao nghé 1a mot thuc trang khé trdnh
khdi ddi véi cdc trudng nghé néi chung va cdc
trudng thudc B Cong Thuong ndi riéng.

2. Thuc trang rui ro trong hoat dong dao
tao nghé tai cdc trudng cao ding thudc Bo
Cong Thuong

Thuc t&€ cho thiy, rii ro tdn tai & moi noi, trong
moi linh vye, trong d6 ¢6 linh vuc dao tao noi
chung va dao tao nghé néi riéng. V§i xu thé dao
tao nghé nhu hién nay, rit nhiéu trudng nghé dudc
thanh 1ap, cdc trung tim day nghé clia cdc huyén,
thi, cling dudc nang cdp thanh trudng day nghé
nén nguy cd x4y ra rdi ro vé tai san va thu nhap,
cing cdc hoat dong khéc tai cdc trudng cao ding
12 khé trdnh khdi. Mot s6 trudng di€n hinh nhu:
Cao ding Cong nghiép Viét Pic, Cao ding Cong
nghiép Thdi Nguyén, Cao ding Thuong mai va
Du lich 1a nhirng don vi sy nghié€p thudc B6 Cong
Thuong dugc xdy dung trén dia ban tinh Thdi
Nguyén va dugc dau tu quy hoach bai ban, dip
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Song quy m6 dao tao cla cdc trudng gidm manh
so v&i nhitng nim 2010 - 2011. Tinh riéng Trudng
Cao ding CN Viét Pic gidm 83 %, so v4i nim
hoc 2010 - 2011 ¢6 6.970 HSSV thi nim 2014 -
2015 chi con 1.147 HSSV.

(ing di diéu kién cd s§ vat chat, trang thiét bi phuc
vu dao tao cho doi ngli gidng vién, gido vién dp
dung phuong phép day hoc tién ti€n va truyén dat
nhitng cong nghé mdi cho hoc sinh sinh vién
(HSSV), ddm bdo chd & noi trid cho HSSV & xa.

K&t qua tuyén sinh 5 nam (tir 2010 - 2014)
Don vy tinh: Nguoi

T Céc hé dao tao Nam hoc Nam hoc Nam hoc Nam hoc Nam hoc Gh,i
2010-2011 | 2011-2012 | 2012—-2013 | 2013-2014 | 2014-2015 | cha
| Hé dao tao chinh quy
+ Cao dang chuyén nghiép 1153 436 17 146 20
+ Cao ding lién théng 39 93 508 805 137
+ Trung c8p chuyén nghiép 157 751 126 0 0
+ Cao dang nghé 74 47 0 0 0
+ Trung cép nghé 631 554 488 438 358
Téng s6 2054 1881 1239 1389 515
Quy mo 6970 6238 4245 2926 1147
I Hé dao tao ngén han
+ Lai xe 6 t6 hang B2 842 978 738 494 536
+ Su pham day nghé 56 891 455 485 432
+ Chiing chi nghé 55 62 379 394 393
Téng s6 953 1931 1572 1373 1361

Biéu d6 két qua tuyén sinh hé dao tao chinh quy 5 nam (ti 2010 - 2014)

1200

1000

800

=]

]

]

b

g + Cao ding chuyén nghiép
pod+ Cao ding lién théng
oo Trung cap chuyén nghiép

B+ Cao dang ngheé

B+ Trung cip nghé

Nam hoc Mam hoc Nam hoc Nam hoc Nam hoc

2013 -
2014

2014 -
2015

2012 -
2013

2010 -
2011

2011 -
2012

68 S6 1-Thdng 1/2017



QUAN TRI - QUAN LY

Biéu dé két qua tuyén sinh hé dao tao ngén han 5 nam (tir 2010 - 2014)
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Nguyén nhan: Trong thdi gian ngdn md ra qué
nhiéu cd s& dao tao, mot sd quy ché ctia Bd Gido
duc va Pao tao rat bt cip cho cédc trudng cao
déng; viéc phan ludng hoc sinh theo cdc bac hoc
chua c6 chinh sdch nhat quin. Bén canh dé6, s&
hoat dong sau t6t nghiép THPT, THCS dudc cédc
doanh nghiép c6 von dau tu nuc ngoai déng trén
dia ban Thdi Nguyén thu hit vao lam viéc khdong
qua dao tao nghé nghiép (nhu ShiWon, Sam Sung
Electroniss, Sungho Tech...) v6i s6 lugng qué 16n
cho nén cong tic tuyén sinh clia cdc trudng gip
khong it khé khdn. Qua d6, hoat dong dao tao ctia
cdc trudng thé hién rii ro § nhiu phuong dién
nhung thé hién rd nhit & phuong dién 1a: Rii ro
trong cong tac tuyén sinh, rii ro vé tai chinh, rii ro
vé nhan lyc.

3. K&t luan

Trong xu thé hoi nhip va toan cau hda nhu hién
nay, nén gido duc nuc nha néi chung, cic co s&
dao tao nghé néi riéng dang ding trudc van hoi va

TAI LIEU THAM KHAO:

- 2013

- 2014

thach thdc to 16n. Cac cd sd dao tao mdt mat phai
ddp tng ngudn nhin luc chit lugng cao cho tirng
nganh, ting dia phuong trong sy nghiép CNH,
HPH dat nu6c; mit khdc phdi tu hoach todn thu
chi, ty ddu tu co s& ha ting, tu tAp trung cong tic
tuyén sinh vdi diéu kién 1am th& nao gép phan vao
sy phét trién clia di't nudc, d€ hoi nhap v6i nén
gido duc trong khu vuc va qudc té.

Trén co s 1i thuy€&t vé rii ro va qudn tri rdi ro,
tdc gid dd xdc dinh va phan tich dugc ba loai rii ro
cd badn ma cdc trudng dang gip phéi, d6 1a: rii ro
trong cong tac tuyén sinh, rii ro trong cong tic tai
chinh, riii ro vé ngudn nhan luc.

C6 thé néi, cic kiéu riii ro trén thudng chi phoi,
4nh hudng 1An nhau, thAm chi c6 nhitng rdi ro nay la
nguyén nhan dan dén rii ro khac. Ching han, riii ro
trong cong tic tuyén sinh dan tdi hé luy rii ro vé tai
chinh; hay riii ro vé qui mo dao tao thi kéo theo rii
ro vé& ngudn nhan luc. Cdc ndi dung nay sé dudc tic
gid nghién cttu va phan tich & cac phan sau m

1. Trdn Khdc Hoan (2006), Két hop dao tao tai truong va doanh nghiép nhdm ndng cao chdt lugng dao tao nghé

& Viét Nam trong giai doan hién nay.

2. Phan Ting Mdu (2002), Pao tao theo dia chi, mt s6’ gidi phdp gdn tao tao véi viéc sit dung nguén nhan luc
trong diéu kién nén kinh t& thi truong & nudc ta hién nay - Tix chién lugc phdt trién gido duc dén chinh sdch phdt

trién nguon nhan lic, Nha xudt bdan Gido duc, Ha Noi.
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3. Chu Hong Van (2007), Pao tao theo nhu cau xd hji: Nhitng chuyén bién ban ddu, Bdo Gido duc va Thoi dai
(s6 136, trl).

4. Ngé Quang Hudn (1998), Qudn tri riii ro, Nha xudt bdn Gido duc.

5. Nguyén Quang Thu (2002), Qudn tri riii ro doanh nghiép, Nha xudt bdan Thong ké.

7. Poan Thi Hong Van (2002), Qudn tri riii ro va khiing hodng, Nha xudt ban Thong ké.

8. Nguyén Vin Nam (2002), Riii ro tai chinh - thic tién va phuong phdp ddnh gid, Nha xudt ban Tai chinh.

9. PGS.TS. Nguyén Thi Ngoc Trang (2007), Qudn tri riii ro tai chinh, Nha xudt bdn Théng ké.
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RISK SITUATION OF VOCATIONAL TRAINING
ACTIVITIES AT COLLEGES BELONGING
TO MINISTRY OF INDUSTRY AND TRADE

® M.SC. HOANG DAI THANG

ABSTRACT:

Risk occurring in vocational training is synonymous with loss or impact on vocational
training objectives of colleges. In fact, vocational training activities at collegesbelonging to
Ministry of Industry and Trade are still shortcomings, such limitations are as follows:

Mechanism of training lines and sectors is not really consistent with the structure of the lines
and sectors of the labor market and not a regular replenishment of new vocational training
fields as required by the labor market; lack of high skilled labors to provide enterprises of
spearhead economic and key economic sectors. In recent years, vocational training institutions
faced many difficulties in the enrollment work and are facing risks occurring.

Keywords: Risk, vocational training, colleges, Ministry of Industry and Trade, enrollment.
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BAN VE PHAT TRIEN DICH VU POI VOI
HOQC SINH SINH VIEN TAI PHONG GIAO DICH
NGAN HANG CHINH SACH XA HOI
HUYEN THUAN THANH, TINH BA C NINH

® DUCNG THI NHAN
©® NGUYEN VAN LAP

TOM TAT:

XuA't phét tif yéu cAu Iy luan, thyc t€ hoat ddong va mong mudn hoat dong tin dung uvu dai
ddi véi hoc sinh sinh vién néi chung va hoat dong tin dung wu dai d6i vdi hoc sinh sinh vién
tai Phong giao dich Ngan hang Chinh sdch xd hoi huyén Thuan Thanh, tinh Bic Ninh néi
riéng, ngdy cang c6 chit lugng t6t hon, nhém tdc gid da dwa ra mot s6 y ki€n thong qua bai

vi€t nay.

Tu khéa: Hoat dong tin dung uvu dii, hoc sinh sinh vién, Phong Giao dich Ngan hang
Chinh sdch xa hdi, huyén Thuan Thanh - Bic Ninh.

1. Dat van dé

Trong nhitng nim qua vd&i dudng 181 va chién
luge phat trién nén kinh t&, Pang va Nha nudc da
khing dinh gido duc va dao tao 12 qudc sich hang
dau, 1a dong luc, nhan t6 quyét dinh sy ting trudng
va phét tri€n clia nén kinh t& va phat trién xa hoi.
Chinh vi 1& d6 ma nén gido duc nuéc nha da dugc
Pang, Nha nudc va toan bd xa hoi dic biét quan
tam ddu tu phat trién. P& hd trg nhitng hoc sinh
sinh vién c¢6 hoan canh khé khidn, khong du kha
ndng tai chinh trang trai chi phi hoc tip, Ping da
dé ra chinh sdch hd trg tin dung ddi v6i hoc sinh
sinh vién dugc thé hién rd thong qua Chi thi s&
21/2007/CT-TTg vé thuc hién “ché& d6 cho vay uu
dai d€ hoc dai hoc, cao dezmg va day nghé” dugc
ban hanh ngay 4/9/2007 va Quyé&t dinh s&
157/2007/QD-TTg vé ché& dd tin dung ddi vé6i hoc
sinh sinh vién thay th€ Quyét dinh s6
107/2006/Qb-TTg. Chinh sidch nay khong nhirng

vi muc tiéu su nghiép gido duc va cé y nghia
khong chi v6i hoc sinh sinh vién ma con cé y nghia
vé an sinh x4 hoi, thuc hién dugc muc tiéu vi mo
ctia Chinh phd. Chinh sdch nay sau mot khodng
thdi gian ra d5i va van hanh, bén canh nhitng vu
di€m, chinh sdch con nhiéu bat cap.

2. Chinh sach “Tin dung doi véi hoc sinh sinh
vién” tai Phong giao dich Ngan hang Chinh
sdch xa hoi huyén Thuian Thanh, tinh Biic Ninh

Chinh s4ch tin dung d6i véi hoc sinh sinh vién
tai Phong giao dich Ngan hang Chinh sidch xa hoi
huyén Thuin Thanh, tinh Bic Ninh (PGD NHC-
SXH) dugc thé hién qua Chi thi s& 21/2007/CT-TTg
vé thyc hién “ch& do cho vay vu dii dé hoc dai hoc,
cao ding va day nghé” dudc ban hanh ngay
4/9/2007, Quyét dinh s& 157/2007/QD-TTg vé tin
dung ddi vé6i hoc sinh sinh vién va mot s6 quyét
dinh diéu chinh han mifc cho vay va Iii suit cho vay
ddi véi hoc sinh sinh vién nhu Quyét dinh s6
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1344/QD-TTg ngay 26/8/2009, Quyét dinh s&
2077/QD-TTg ngay 15/11/2010, Quyét dinh sd
853/Qb-TTg ngay 03/6/2011, Quyét dinh s6
1196/QD-TTg ngay 19/7/2013, Quyét dinh s&
872/QD-TTg ngay 6/6/2014, Quyé&t dinh s& 750/QD-
TTg ngay 5/6/2015 va Quyét dinh sd 07/QD-TTg
ngay 5/1/2016 cta Thi tuéng Chinh phd.

Theo Quyét dinh s6 157/2007/QP-TTg, qua vai
1an diéu chinh mic von cho vay HSSV vay di dugc
niang dan tr 800.000 dong/thang/HSSV (cudi nim
2007, 2008 theo Quyé&t dinh s6 157/2007/QD-TTg);
860.000 dong/thdng/HSSV (ntra cudi nim 2009,
dau nim 2010 theo Quyé&t dinh s& 1344/QP-TTg
ngay 26/8/2009 ); 900.000 déng/thdng/HSSV (cudi
ndm 2010 theo Quyét dinh s6 2077/QD-TTg ngay
15/11/2010); 1.000.000 dong/thang/HSSV (theo
Quyé€t dinh s6 853/QD-TTg ngay 03/6/2011) va
1.100.000 ddng/thang/HSSV (theo Quyét dinh s&
1196/Qb-TTg ngay 19/7/2013) va hién nay la
1.250.000 dong/thang/HSSV theo quyét dinh
07/Qb-TTg ban hanh ngay 5/1/2016 cho phu hgp
vdi tinh hinh hién nay nang mtc vay vén cho hoc
sinh, sinh vién I theo mtc trin hoc phi dugc quy
dinh tai Nghi dinh 86, gitip hoc sinh sinh vién c6
thé trang trdi cdc chi phi trong qua trinh hoc tip.
(Theo két qué khio sit thuc t& trong nim hoc 2014
- 2015, chi phi hoc tip ctia mdt hoc sinh, sinh vién
tir 2 triéu - 2,5 triéu dong/thdng). Mic vay nay sé
¢6 diéu chinh khi ¢6 chinh sdch thu hoc phi méi va
c6 bi€n dong vé gid ca sinh hoat.

Lai sudt cho vay chuong trinh tin dung hoc sinh
sinh vién diéu chinh theo su bi€n dong clia 13i suit
trén thi trudng. Lai suat cho vay theo Quyé&t dinh s6
157/2007/Qb-TTg 1a 0,5%/thang (6%/mam), ting
1én 12 0,65%/thang (7,8%/nim) theo Quyét dinh s
853/Qb-TTg ngay 03/6/2011 ctia Thi tuéng Chinh
pht. Tuy nhién 3 nim sau, theo Quyét dinh s8
872/QP-TTg ban hanh ngay 6/6/2014, khi 1ai suit
thi trudng gidm xudng, Ngan hang Chinh sich diéu
chinh gidm 1ai sudt cho vay hoc sinh sinh vién
xudng con 0,6%/thiang (7,2%/nim). Va ti€p tuc
diéu chinh gidm xudng con 0,55%/thing
(6,6%/ndm) vao ngay 5/6/2015 theo Quy€t dinh
750/QD-TTg. Hién nay, 13i sudt cho vay hoc sinh
sinh vién dang 4p dung la 0,55%/thing
(6,6%/ndm).
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Lii sudt ng qua han dugc tinh bing 130% lai
sudt khi cho vay trong han.

Trong thdi han phdt tién vay, ddi tugng dugc
vay von chua phdi trd nd goc va 1di; 13i tién vay
dugc tinh k€ tir ngay ddi tugng dudc vay von nhan
mon vay dau tién dé€n ngay trd hét ng gdc.

Db6i tugng dude vay von phai trd ng gbc va lai
tién vay l1in dau tién ngay sau khi hoc sinh sinh
vién c6 vi€c lam, c6 thu nhdp nhung khong qua
12 thang k€ tir ngay hoc sinh sinh vién két thic
khéa hoc.

Thdi han tra ng 1a khodng thdi gian tinh tir ngay
ddi tugng dugc vay von trd mén ng diu tién dén
ngay trd hét ng (gbc va lai). Pdi véi cdc chuong
trinh dao tao c6 thdi gian dao tao khong qua 1 ndm,
thdi han trd ng t3i da bing 2 1an thdi han phat tién
vay, ddi v6i cdc chuong trinh dao tao khédc, thdi
han trd ng t8i da biing thdi han phat tién vay. Thai
han trd ng dugc chia thanh cdc ky han trd ng do
NHCSXH quy dinh.

Dén ky trd ng cudi cing, ngudi vay c6 khé khiin
chua trd dugc ng, phdi c6 vin bin dé nghi gia han
ng thi dugc NHCSXH xem xét cho gia han ng cho
ddi tugng vay von; thdi gian gia han ng t6i da bing
1/2 thdi han trd ng.

Trudng hdp d6i tuong duge vay von khong trd
nd ding han theo k¥ han trd nd cudi ciing va khong
dugc phép gia han ng, NHCSXH chuyén thanh ng
qud han. NHCSXH phd&i hgp véi chinh quyén dia
phuong, cic t§ chitc chinh tri - x4 hdi ¢6 bién phap
thu hdi ng.

3. Thuc trang hoat dong cho vay hoc sinh sinh
vién tai PGD NHCSXH huyén Thuin Thanh,
tinh Bic Ninh

3.1. Khdi qudt vé hoat dong tin dung ciia PGD
NHCSXH huyén Thudn Thanh, tinh Bdc Ninh

DP6i véi NHCSXH hoat dong tin dung 1a hoat
dong chd y&u nha't. Hiéu qud tin dung cang cao,
cang chiing té ngdn hang thyc hién cong tic cung
cdp von d€n cho ho nghéo cung cdc ddi tugng
chinh sdch ngay cang t6t hon. Trong hoat dong
tin dung cia PGD NHCSXH huyén Thuin
Thanh, hoat ddng cho vay uu dai hoc sinh sinh
vién va cho vay nuéc sach v€ sinh m6i trudng
chi€m ty trong 16n. Cu thé, k&t qui hoat dong tin
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dung dat dudgc trong giai doan 2013 - 2015 cia
PGD NHCSXH huyén Thudn Thanh dugc trinh
bay qua biang sau:

vé von ciing gidm di, ngudi din c6 tAm 1y ngai
tim d&€n ngudn von chinh sich ma di tim cdc
ngudn von khéc thay thé nhu vay clia anh chi em,

Bang 3.1. Hoat dong tin dung clia PGD giai doan 2013 - 2015

(BVT: Trigu déng)

ban be. Pic biét, huyén Thudn Thanh,
mdt huyén hi€u hoc clia tinh Bic Ninh,
tlr cach diy khodng 10 nim, s6 lugng

Qua bdng dé dang nhan thdy, hoat dong tin
dung hoc sinh sinh vién giai doan 2013-2015 c6 xu
huéng gidm cd & doanh s6 cho vay, doanh sd thu
ng va du ng cho vay. Pdc biét [a ndm 2015, doanh
s6 cho vay hoc sinh sinh vién chua dit bing nita so
v6i ndm 2014. Thém vao d6 khodn ng qua han ctia
chuong trinh cho vay hoc sinh sinh vién trong giai
doan 2013-2015 c6 xu huéng ting 1é€n. Chinh vi
vay doi hdi PGD néi riéng va NHCSXH tinh néi
chung cin c¢6 phuong 4n thic ddy hoat dong tin
dung ddi véi chuong trinh cho vay hoc sinh sinh
vién trong giai doan téi.

3.2. Doanh 56 cho vay, doanh s6 thu no, du ng
cho vay, no qud han hoc sinh sinh vién

Xét theo cdc chuong trinh cho vay cida
NHCSXH, do dic di€m clia ngin hang la cho vay
hd ngheéo va cdc d6i tugng chinh sdch khic va
hon hét 1a chuong trinh cho vay hoc sinh sinh vién
déu tip trung vdo cho vay trung va dai han.
Doanh s6 cho vay, doanh s6 thu ng va du ng cho
vay trong giai doan 2013-2015 ¢6 xu hudng gidm.
Nguyén nhan chinh lam cho doanh s& cho vay
hoc sinh sinh vién giai doan 2013-2015 gidm
(nim 2015 doanh sd cho vay khong biing nita so
vdi ndm trude) 12 do thd tuc vay von khd rudm ra.
Hoc sinh sinh vién d€ dugc vay von phdi xin xdc
nhin clia trudng sau d6 phai gtti vé d€ vay thong
qua ho gia dinh. Tir @6 din t6i nhu cau cip bach

STT Chi tiéu Nam 2013 | Nam 2014 | Nam 2015 hoc sinh sinh vién thi ddu dai hoc 1a rat

1 Doanh s@ cho vay 49.920 51.400 67.430 cao. Nhitng sinh vién nim d6 di ra

Trong d6 HS-SV 13.700 10.800 5.300 trudng va dilam, ho c6 \khé néng/vé tai

2 | Doanh s6 thu ng 53.060 | 56590 | 61.330 chinh nén 1a mot ngudn chu cap hoc

hanh cho con em trong huyén, do vay

Trong do HS-SV 32.000 34.000 31.000 ma dﬁy cﬁng 1a m@t 1}/7 do d?ll’l t3i doanh

3 | Dung cho vay 249.880 | 244.890 | 248590 s6 cho vay giai doan nay bi gidm. (Xem
Du no cho vay HS-SV | 114.000 90.900 64.000 bdng 3.2)

4 NG qua han 196 250 256 Bén canh d6, du ng cho vay cé xu

No qua han HS-SV %0 100 120 huéng gla’}m vi ¢6 sy tham gia tich (?l_I'C

clia céc to chic, cdc doan thé trong viéc

gidm sdt chd trong va thuc hién t6t cong
tac ki€m tra d€ han ché& nhitng tiéu cyc phat sinh,
ddm bio ddng von tin dung chinh sich d&n diing
doi tugng thu hudng, ding muc dich sit dung. T
d6 tuyén truyén van dong gitip moi ngudi cé ¥ thiic
cao hon trong viéc sit dung von dudc vay va y thifc
hoan trd von khi hét thdi han vay.

Tuy vy, ng quéd han d6i v6i hoc sinh sinh vién
khong thu hdi dugc 12 do ty 1é that nghiép cao vi
sinh vién méi ra trudng kinh nghiém chua nhiéu,
mdt s cong viéc doi hdi sinh vién cin phai c6
ki€n thitc 1an kinh nghiém thyc t&€. Mot s6 sinh
vién tim dugc viéc lam nhung thu nhdp khéng
cao, din dén viéc trd ng ngan hang bi tri tré. Mot
s6 khdc c6 di khd ning trd ng nhung 1¢i dung 13i
sud't vu dai cda ngan hang nén mudn kéo dai thsi
han trd ng ctia minh.

D€ gidi quyét dude cdc van dé trén doi héi
NHCSXH néi chung va PGD NHCSXH huyén
Thuin Thanh, tinh Bic Ninh cin ¢6 cdc bién phép
thi€t thuc ning cao hiéu qua hoat dong tin dung
hoc sinh sinh vién tai ngdn hang minh.

3.3. Pdnh gid chét lugng tin dung HSSV tai
PGD Ngadn hang Chinh sdach xa hoi huyén Thudn
Thanh, tinh Bdc Ninh

Cha't lugng tin dung hoc sinh sinh vién tai PGD
NHCSXH huyén Thuin Thanh, tinh Bic Ninh
dugc thé hién qua cdc chi tiéu nhu vong quay vén
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Bang 3.2. Doanh s6 cho vay hoc sinh sinh vién theo thdi gian giai doan 2013-2015

(BVT: Trigu déng)

Chi tisu Nam 2013 | Nam 2014 | Nam 2015 Chénh léch 2014/2013 Chénh léch 2015/2014
Sa tién % S6 tién %
Doanh s cho vay 13.700 10.800 5.300 -2.900 21,1 -5.500 -50,9
Trung han 4.150 3.290 1.620 -860 -20,7 -1.670 -50,8
Dai han 9.550 7.510 3.680 -2.040 -21,4 -3.830 -51,0
Doanh s thu ng 32.000 34.000 31.000 2.000 6,3 -3.000 -8,8
Trung han 9.740 10.360 9.420 620 6,4 -940 -9,1
Dai han 22.260 23.640 21.580 1.380 6,2 -2.060 -8,7
Du ng cho vay 114.000 90.900 64.000 -23.100 -20,3 -26.900 -29,6
Trung han 34.351 27.290 19.330 -7.061 -20,6 -7.960 -29,2
Dai han 79.649 63.610 44.670 -16.039 -20,1 -18.940 -29,9
Ng qua han 80 100 140 20 25,0 40 40,0
Trung han 24,28 29,57 42,43 5,29 21,8 12,86 43,5
Dai han 55,72 70,43 97,57 14,71 26,4 27,14 38,5

tin dung, hé s& thu ng, ty 1& n¢ qud han cla hoat
dong tin dung hoc sinh sinh vién. Chat lugng tin
dung hoc sinh sinh vién tai PGD dugc thé hién qua
bang sau:

Bang 3.3. Bang danh gia chat lugng tin dung HSSV giai doan 2013 - 2015 clia PGD

hién & hé s6 thu nd cao va ty 1& nd qua han thap.
Trong giai doan nay, méic du ty 1&€ ng qua han c6
ting 1én nhung nd la ty 1& rat thap, khong can lo
ling. Pic biét PGD khong c6 khodn ng qud han
nio bi chuyén thanh
khodn ng mit von. Pay

(DVT: Triéu déng) N <
la 1y do can phdt tri€n

STT Chi tiéu Nam 2013 | Nam 2014 [ Nam 2015 | 5 "hoa ¢ dong tin dung
1 Doanh s6 thu ng HSSV 32000 | 34.000 | 31.000 hoc sinh sinh vién d€
2 DU ng binh quan HSSV 114.000 | 102450 | 77.450 phat trién hoat dong tin
3 Doanh s6 cho vay HSSV 13700 | 10.800 | 5.300 dung ciia PGD.

4 No qua han HSSV 80 100 140 4 Gidi phip phit
5 \ong quay von tin dung HSSV (vong) ((1)/(2)) 0,28 0,33 0,40 g;ielliodlclzliln\l;us?:;: :;‘é};luu
6 Ha s6 thu ng HSSV (%) (1)/(3) 2336 314,8 584,9 41 Thue hitn quy
7 Ty 1& ng qua han HSSV (%) (4)/(2) 0,07 0,1 0,219 trinh cho vay mét cdch

Giai doan 2013-2015, mic du vong quay von
tin dung hoc sinh sinh vién rat thip tuy nhién né
khong thé hién chat lugng thap clia hoat dong tin
dung hoc sinh sinh vién, va thé hién kh3 ning md
rong phat trién dich vu cho vay hoc sinh sinh vién
trong thdi gian t6i 12 thap. Chat lugng hoat dong
tin dung hoc sinh sinh vién tai PGD huyén giai
doan 2013-2015 dugc ddnh gia khd tt. N6 thé
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hop ly

Quy trinh cho vay wu dii hoc sinh sinh vién cia
NHCSXH néi chung va PGD NHCSXH huyén
Thuan Thanh néi riéng con nhiéu diém rudm ra
(d€ han ché& rdi ro trong cho vay). Chinh vi vdy ma
viéc ti€p cAn ddng von vay gip nhiéu khé khin
hon. Theo t4c gid, cAn dua ra quy trinh cho vay hop
1y hon, loai béd mot s6 khau khong cin thi€t nhu
xin xdc nhan 1a sinh vién cta trudng. Nguyén nhan
& day 12 do mdi sinh vién déu c6 mdt ma s6 sinh



QUAN TRI - QUAN LY

vién, ngin hang c6 thé theo dbi sinh vién truc ti€p
qua mang thong qua ma sinh vién d6. Ngan hang
c6 thé biét dugc di€m phiy clia sinh vién va mot
s6 thong bdo vé viéc dinh chi hoc tap clia sinh vién
trén mang dé xdc dinh sinh vién con theo hoc tai
trusng hay khong d€ dua ra quyét dinh c6 cho vay
hay khong. Vi vdy, sinh vién chi cin xin xdc nhan
12 sinh vién hoc ky vay von diu tién, khong nhat
thi€t mdi mot ky hoc lai xin gidy x4c nhdn 1a sinh
vién mot Ian.

4.2. Tang cuong cong tdc kiém tra, gidm sdt
von vay cdc hé. Phoi hop véi cac NHTM trong
viéc phdt hanh thé va chuyén tién qua ATM lién
két véi cdc truong dai hoc, cao ddng, trung cdp
chuyén nghiép

Chuong trinh tin dung hoc sinh sinh vién nhim
hd tr¢ von uvu dai cho nhitng sinh vién ngheo dé
c6 thé ti€p tuc hoc tip nhung d€ ngudn von vay
ddm bao ding muc dich st dung va hi€u qua thi
ngan hang phai thyc hién tdt cong tac ki€m tra,
gidm sdt von vay. Hién nay, von vay dugc phat
biing tién mit cho gia dinh hoc sinh sinh vién, diéu
nay dan t6i kha ning rat 16n viéc sit dung v6n vay
sai muc dich. Do d6 d€ han ché& nhitng tiéu cuc
phdt sinh, ngan hang nén thanh 1ap cic t6 ki€m
tra, gidm st st dung von vay. Pic biét nén két
hop vdi cdc ngdn hang thuong mai va cdc trudng
dai hoc d€ phét tién vay cho hoc sinh sinh vién truc
ti€p thong qua tra tién hoc phi cho hoc sinh sinh
vién vao tai khodn ngin hang cia trudng & cic ky
hoc, s& vOn vay con lai dugc chuyén t6i tai khoan
ngan hang cla hoc sinh sinh vién trong tiing thang.
Ngan hang cin tao sy gdn k&t va phin phdi gitta
Ngan hang - Nha trudng - Gia dinh - Sinh vién.
Ngan hang cAn phai chli dong hon trong viéc dinh
ky kiém tra, gidm sat von vay, con phia nha trudng
cAn ki€m tra vé qua trinh hoc tip tai trudng clia
sinh vién nhiim phuc vu 1gi ich cho d6i bén.

4.3. Lién két véi nha truong, véi cdc cong ty,
vdi S Lao dong - Thuong binh va Xa hoi trong
viéc tao viéc lam cho cdc hoc sinh sinh vién da tot
nghiép, dang xin viéc lam, tao thu nhdp dé trd ng
gitip ngdn hang quay vong von

Hién nay da s6 hoc sinh sinh vién da t6t nghiép
cdc trudng dai hoc, cao ding, trung cAp chuyén
nghiép giip tr§ ngai trong viéc tim ki€m viéc lam.

Viéc lién két gitta Ngan hang - Nha trudng - S
Lao dong - Thuong binh va x4 hdi trong tim ki€m
va hd tr¢ viéc lam doi véi sinh vién 1a dong luc
thic ddy ho tu tin v&i ban than va phan diu trong
hoc tap.

Ngoai ra ngan hang va nha trudng, dic biét la
nha trudng c6 thé lién k&t vdi cac cong ty dé€ gidp
dd sinh vién da vay von sau khi ra trudng ¢6 co hoi
dugc di 1am & chinh cong ty d6. Truge d6, ngdn
hang c6 thé théa thuin vdi cong ty trich ra mot
phan luong d€ chi trd ngudn von sinh vién di vay.
bidc biét theo quy dinh hién nay, sinh vién dugc
chii dong quyét dinh thdi di€m trd cdc khodn ng
nén viéc k€t hgp giita cong ty, sinh vién lam viéc
v6i NHCS sé& gitdp ngin hang c6 thé chd dong
trong viéc thu hdi ng. Gidm thi€u dugc khodn ng
qud han cda hoc sinh sinh vién.

4.4. Két hop linh hoat nhiéu gidi phdp dé don
doc, thu hoi ng

Xdc dinh danh sdch ho vay ¢6 ng dé€n han hang
thang dé niém yé&t tai di€m giao dich xa, phudng,
thi tran. Tuyén truyén dong vién ho vay tra 1ai,
gdc theo cdc ky han da théa thuin, dong vién
khuyé&n khich ho vay tiét kiém, dung thu nhap téng
hgp clia gia dinh trd ng trudc han d€ dugc hudng
chinh sdch gidm 1di tién vay.

5. K&t luan

Hién nay & nuéc ta, chinh sach tin dung ddi véi
hoc sinh sinh vién ludn 1a van dé dudc Chinh phi
va cdc bo phan xa hoi dic biét quan tam. Tuy con
viréng mic trong qué trinh thyc hién nhung chinh
sdch da thyc sy di sdu vao cudc song, thé hién tinh
nhan vin nhan dao sau sic. NHCSXH la mot ngan
hang hoat dong chd y&u khong vi muc dich 1di
nhudn ma chd trong dé€n an sinh x4 hoi, phat trién
kinh t€ dia phuong. Phong GD NHCXH huyén
Thuan Thanh, tinh Bic Ninh c¢6 vai trd quan trong
trong viéc thiic ddy nén kinh t&€ trén dia ban huyén.
Véi mong mudn gép phan vao cong tédc nghién ctu,
nang cao hiéu qua hoat déng tin dung hoc sinh sinh
vién d6i véi su phdt trién cia PGD NHCSXH
huyén Thuan Thanh tinh Béc Ninh, hi vong céc gidi
phdp khi dua ra s& dugc ting dung vao thuc tién gop
phan phat trién dich vu tin dung d6i vé6i hoc sinh
sinh vién, va chinh sdch s& git hdi dugc nhiéu
thanh cong trong qu4 trinh thuc hién ti€p theo W
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PO LUONG GIA TRI THUGNG HIEU
NGAN HANG TAI THI TRUONG
THANH PHO HO CHI MINH

® TRAN DANG KHOA

TOM TAT:

Nghién cttu nay dugc thuc hién nhiim x4c dinh thanh phin gia tri thuong hiéu theo quan diém
khach hang trong linh vitc ngan hang tai thi trudng TP. H6 Chi Minh. Phuong phédp nghién cttu
dinh luong da dugc st dung d€ d4nh gia do tin cay thang do biing hé s6: Cronbachs Alpha, phan
tich nhan t6 phdm phd EFA, phan tich nhan t6 khing dinh CFA. K&t qua nghién cifu di xdc
dinh dudc bon thanh phin gi4 tri thuong hiéu 1a: (1) lién tudng va trung thanh thuong hiéu, (2)
nhan biét dic trung thuong hiéu, (3) hinh dnh dich vu thuong hiéu va (4) nhan bi€t phan biét
thuong hiéu. K&t qua nghién citu c¢6 thé dugc tham khao cho viéc khdo sat gid tri, ciing nhu van
dung d€ ting gid tri ca cdc thuong hiéu ngan hang theo quan di€m khach hang tai thi trudng

TP. H6 Chi Minh (TP. HCM).

T khéa: Gid tri thuong hiéu, ngan hang, TP. H6 Chi Minh.

1. Gidi thiéu

Thanh phan gid tri thuong hiéu da dugc khd
nhiéu tdc gid & Viét Nam va trén th& gidi thuc
hién. Cdc nghién cttu tiéu bi€u trén thé gidi c6
thé dugc ké dé€n nhu Aaker (1991); Lassar va
cong sur (1995) v6i nghién cttu cho sdn phadm thifc
dn nhanh va dugc khdo sdt d6i véi khdch hang
tai cdc ctta hang thifc dn nhanh ctia 3 nuéc Bic
Au; Yoo va Donthu (2001) v6i dir liéu thu thap tir
1.530 déi tugng 12 sinh vién ngudi My, ngudi My
g6c Han va ngudi Han cla 12 thuong hiéu trong
ba nhém nganh gidy thé thao, phim chup hinh va
ti vi mau; Atilgan va cdng su (2005) v6i nghién
cttu nhim ki€m dinh cdc thanh phin gid tri
thuong hiéu trong nganh gidi khat tai Thd Nhi Ky.
Tai Viét Nam, cdc nghién cttu c6 thé dugc ké nhu
Nguyén DPinh Tho va Nguyén Thi Mai Trang
(2011); Hoang Thi Phuong Thao va Hoang Trong

(2010) vGi nghién cdu do ludng tai sén thuong
hi€u dich vu ngdn hang theo khia canh khdch
hang; Lé Tan Bu va Lé Ping Ling (2014) véi
nghién cttu cdc thanh phan gid tri thuong hiéu
trong nganh vang. K&t qua tir cdc nghién cifu trén
cho thd'y, thanh phan thuong hiéu trong cdc nganh
kinh doanh, khu vuyc dia ly khdc nhau cé thé
khong gi6ng nhau. Vi vay, viéc nghién cidu do
ludng gia tri thuong hi€u trong linh vuc ngdn hang
tai TP.HCM Ia can thiét.

2. Ca s6 1y thuyé&t

2.1. Khdi niém gid tri thuong hi¢u

Theo David Aaker (1991), gid tri thuong hiéu
(brand equity) 12 mot tip cédc gi4 tri dudc lién két
v6i mot tén hiéu va biéu tugng 1am gia ting gid tri
cho mdt hing hoic khach hang bdi sin phim
hodc/va dich vu cta n6. Lassar va cdng su (1995)
chia cdch danh gid vé gi4 tri thuong hiéu thanh hai

$6 1-Thdang 1/2017 77



TAP CHi CONG THUONG

nhém chinh, d6 1a gid tri thuong hiéu danh gia
theo quan diém tai chinh va gid tri thuong hiéu
ddnh gi4 theo quan diém khach hang. Pdnh gid
gi4 tri thuong hiéu theo quan diém tai chinh déng
g6p vao viéc dinh gid tai san cia cdng ty. Tuy
nhién, ciach dinh gid nay khong gitip nhiéu cho
nha quén tri marketing trong viéc xdy dung va
phiat trién thuong hiéu. Mit khdc, trong
marketing, gi4 tri vé mit tai chinh clia mot thuong
hiéu 1a k&€t qua ddnh gid cia khach hang vé gid tri
ctiia thuong hiéu d6. Vi vy, nghién ctu nay su
dung cach danh gid gid tri thuong hiéu theo quan
diém ctia khach hang.

2.2. Cdc thanh phén ciia gid tri thuong hi¢u

* Nhdn biét thuong hiéu

Nhan bi€t thuong hiéu dugc dinh nghia 1a kha
ning ngudi tiéu dung nhin bi€t va nhé lai mot
thuong hiéu thudc vé mot ching loai sdn phim niao
dé (Aaker, 1991), hay mitc dd phdn 4nh diu hiéu
thuong hiéu trong bé nhé cia ngudi tiéu ding
nhiim nhén dién thuong hiéu trong cdc diéu kién
khic (Keller, 1993). Nhan biét thuong hiéu gom
nhidn ra thuong hi€u va nhd lai thuong hi€u
(Keller, 1993). Nhan bié€t thuong hiéu dudc xem
12 mot thanh phan clia gi4 tri thuong hiéu (Aaker,
1991; Yoo va Donthu, 2001; Nguyé&n Dinh Tho va
Nguyén Thi Mai Trang, 2002).

* Chdt lugng cdm nhdn

Chi4't lugng cdm nhin dugc dinh nghia 1a su
ddnh gid clia ngudi tiéu dung vé tinh uu viét hay
su tuyét v&i clia mot san phdm (Zeithaml, 1988).
Cha't lugng cdm nhan cia mot thuong hiéu c6 thé
gitip tao ra gid tri bing cdch cung cip nhitng 1y do
quan trong d€ mua san phdm, gitip khdc biét héa
vi tri cia thuong hiéu, thu phi cao, thic ddy cdc
thanh vién trong kénh hoat dong tot ddong thdi md
rong gidi thi€u cdc loai thuong hi€u mdi (Aaker,
1991; Lassar va cong su, 1995; Yoo va Donthu,
2001; Nguyén Pinh Tho va Nguyén Thi Mai
Trang, 2002).

* Hinh dnh thuong hiéu

Gia tri tiém 4n dfing sau c4i tén clia thuong hiéu
d6 chinh 1a nhitng thudc tinh riéng biét duge gin
k&t khi lién tudng dén thuong hiéu dé. Cac thudc
tinh s& khdc nhau & tirng thuong hiéu. Thudc tinh
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thuong hiéu ciing 13 mdt nén tdng cho viéc md
rong thuong hi€éu. Theo Lassar va cdng su (1995),
hinh dnh thuong hiéu chinh 13 thanh phin ciu tao
nén gia tri thuong hiéu.

* Long trung thanh thuong hiéu

Long trung thanh thuong hiéu 12 sy gin b6 ma
mot khiach hang c6 v6i mdt thuong hi€¢u (Aaker,
1991). Long trung thanh thuong hi€u lam cho
khiach hang mua thudng xuyén va ngin chin viéc
chuyén qua mua thuong hiéu khic nén la mot
thanh phan cla gid tri thuong hiéu (Aaker, 1991).
Long trung thanh thuong hiéu 12 mot thanh phan
quan trong cta gid tri thuong hiéu (Aaker, 1991;
Yoo va Donthu, 2001).

Hinh 1: M6 hinh nghién ciu gia trj thuong hiéu

Nhin biét
thudng hiéu

Ché't lugng
cdm nhin
Gid tri
thuong hiéu
Hinh dnh

thuong hiéu

Long trung thanh
thudng hiéu

Nguon: Tdc gid dé xudt

3. Phuong phap nghién citu

Nghién ctu nay st dung phuong phdp dinh
lugng. Trinh ty thuc hi€n nhu sau:

3.1. Mdu nghién citu va phuong phdp thu thdp
dit lieu

Da&i tugng khio sdt 12 nhitng khach hang tir 18
tudi trd 1&én va c6 kinh nghiém giao dich ngin hang
tai TP.HCM. Theo Hair & ctg, 2006 (trich trong
Nguyé&n Pinh Tho, 2012), kich thudc mAu t8i thi€u
phai gdp 514n s6 bi€n quan sit. Nghién ctfu niy c6
22 bi€n quan st nén kich thuéc mau tdi thiu 1a 5
x 22 = 110. MAu dugc chon theo phuong phdp
thuan tién véi 173 trd 161 hop 1. Poi tugng duge
khdo sit tryc ti€p dién tra 15i vao bing cAu hdi va
trd lai ngay cho ngudi khdo sit.
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Bang 1. Cd cdu mau

Bang 2. Hé s6 Cronbachs alpha cac bién

Tiéu chi Ty 18 (%)
Nam 49,7
Giéi tinh
NG 50,3
Tu 18 — 30 tudi 38,2
, Tu 31 — 40 tudi 35,8
Do tuoi -
Tu 41 - 50 tudi 13,3
TU 51 tui trg lén 12,7
Dudi 1 nam 31,2
Kinh nghiém N -
Tu1-2nam 31,8
giao dich
o Tu trén 2 — 3 nam 16,2
ngan hang
Trén 3 nam 20,8

Nguén: Tdc gid téng hop

3.2. Phuong phdp xit ly dit liéu

Trinh ty ti€n hanh phan tich dit liéu dugc thuc
hién nhu sau: Bu6c 1 - Chuan bi thong tin; Budc 2
- Thong k& md td miu; Budc 3 - Panh gid do tin
cdy thang do bing hé sd Cronbachs alpha: Hé s6
tin cdy Cronbachs alpha 16n hon 0,6 vd hé so
tuong quan bién - tdng 16n hon hoic bing 0,3 thi
hé sd tin cay Cronbachs alpha dat yéu cau; Budc 4
- Phan tich nhan t6 khdm phda EFA: St dung
phuong phép trich nhian t6 Principle Component
Analysis (PCA) véi phép quay vudng go6c
Varimax. Dung tiéu chi eigenvalue dé€ x4c dinh s&
lugng nhan t6. Cdc diéu kién d€ phan tich EFA 1a
ki€m dinh Barlett c6 p<5%, hé¢ s6 KMO trong
khodng tir 0,5 dén 1; Budc 5 - Phan tich nhan t6
khing dinh CFA. Piéu kién cdc chi s6 chi-
square/df <2; GFI, TLI, CFI >0,9; chi s6 RMSEA
< 0,08. C4c hé sd da chudn héa clia cic thang do
déu c6 gid tri bi€n thién 16n hon 0,5. Hé s6 tuong
quan quan giita cdc khdi niém déu < 0,9. C4c chi
s6 do tin cdy tdng hgp déu > 0,8 va phuong sai
trich clia thang do déu c6 gid tri > 0,5.

4. K&t qua nghién cifu

4.1. Pdanh gid dj tin cdy thang do bang hé so
Cronbachs alpha

K&t qua Cronbachs alpha cho thiy cdc thang do
déu dat do tin cay. Tuy nhién, d€ cdc thang do dat
dd tin cdy cao hon nén cdc bi€n NBI1, CL10,
LTT20 bi loai.

i Hé so 6
Bién trong S8 bién j Ho &9 tu.cing
Stt o .| Cronbachs | quan bién
mo hinh quan sat o L
alpha tong bé nhat
4 | Nhan biet 4 0,707 0,411
thuang hiéu
g | Chatluong 8 | 0889 | 0556
cam nhan
3 Hinh anh”\ 5 0,783 0’413
thuong hiéu
4 Long trqu thanh 2 0,789 0,753
thuong hiéu

Nguén: Tdc gid téng hop

4.2. Phédn tich nhan t6'khdm phd (EFA)

Ki€m dinh KMO va Bartletts trong phan tich
nhan t6 cho thdy hé s6 KMO = 0,779 (thudc
khodng [0,5 - 1]), gi4 tri ki€m dinh Bartletts c6 mifc
y nghia sig. = 0,000 < 0,05 cho thdy phan tich nhan
t6 EFA 1a thich hop. Tai mic Eigenvalues 1,077
phan tich nhin t6 da trich dugc 4 nhin td véi
phuong sai trich trich 12 75,857% > 50% va déu c6
hé s6 tdi nhan t6 >0,5 (bé nhit 0,552), mdi bi€n
quan sit c6 sai biét vé hé s tdi nhan td déu > 0,3.

Céc thanh phin sau khi phan tich EFA nhu sau:

Bang 3. Cac thanh phan sau phan tich EFA

STT Tén thanh phan Ma héa | Danh sach bién
1 Lién tudng va trung thanh LTTH LTT22, HA19,
thuong hiéu LTT21, HA18
Nhan biét dac trung
2 R NBDT NB4, NB5
thuong hiéu
Hinh anh dich vu
3 . HADV | HA 15, HA16
thuong hiéu
Nhan biét phan biét
4 . NBPB NB2, NB3
thuong hiéu

Nguén: Tdc gid téng hop

Céc bi€n bi loai sau khi phan tich EFA 1a CL14,
HA17, CL11, CLS, CL7, CL12, CL9, CL6.

Ki€m dinh Cronbachs Alpha thang do LTTH
dat yéu cau v6i hé s6 o= 0,891 va cdc hé s tuong
quan bién - tdng déu 16n hon 0,3.
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4.4. Phén tich nhan t6'khdng dinh (CFA)

M6 hinh c6 29 béc ty do, Chi-square = 63,282
(p=0,000). Céc chi s6 chi-square/df = 2,182 <3; chi
s0 GFI = 0,929 > 0,9; chi s6 TLI = 0,932 >0,9; chi
s0 thich hgp so sinh CFI = 0,956 > 0,9 va chi s6
RMSEA = 0,083 cho thdy mifc d6 phit hgp clia md
hinh v6i dit liéu cida thi trudng.

Theo k&t qué cho thA'y md hinh phit hgp véi dir
li€u thi trudng, khong cé tuong quan gifta cdc sai
s6 do ludng nén cdc khdi niém déu dat dugc tinh
don huéng. C4c hé sd di chuidn hda cda cdc thang
do déu c6 gid tri bi€n thién > 0,5 (tir 0,535 dén
0,944) va c6 y nhia thong ké (p<0,05) nén thang
do dat gid tri hoi tu. Hé sd tuong quan giita cdc
khdiniém déu < 0,9 (tir 0,286 d&€n 0,891); gia tri p-
value=0,000 < 0,05 nén hé so tuong quan clia tirng
cdp khdi niém khdc biét so v6i 1 (do tin cay la
0,95%). Do d6, cdc khai niém déu dat gid tri phan

Hinh 2: Két qua CFA md hinh do ludng t6i han
(chuan héa)
3 Chi-square= 63.282 ; df= 29 ;

P = .000 ; Chi-square/df = 2.182 ;
% GFl =.929; TLI =.932; CFl = 956 ;

@ RMSEA = .083

Nguén: Tdc gid tong hop

TAILIEU THAM KHAO:
Tiéng Viet

biét. C4c chi s6 d0 tin cay tong hop déu > 0,8 (tir
1,08339 dén 2,36202) va phuong sai trich clia
thang do déu c6 gid tri > 0,5 (tir 0,50833 dén
0,77818) nén cac thang do c6 do tin cay.

5. K&t luan

Theo k€&t qua nghién cttu ndy, gid tri thuong
hiéu ngin hang tai thi trudng TP. HCM dugc ciu
thanh b&i 04 thanh phan 1a (1) lién tudng va trung
thanh thuong hiéu, (2) nhan bi€t dic trung thuong
hiéu, (3) hinh dnh dich vu thuong hiéu, va (4) nhan
bi€t phan biét thuong hiéu, vdi thang do ludng cu
thé€ nhu sau:

Lién tuéng va trung thanh thuong hi¢u

1. T6i nghi ngay dén X khi c6 nhu cau khdc vé
tai chinh-tién té

2. T6i s€ st dung dich vy X 1au dai

3. X c6 thanh tich cao trong linh vyc ngdn hang

4. X rat ddng tin cdy

Nhdn biét dic trung thuong hié¢u

1. Toi c6 thé nhan bi€t logo ctia X modt cach
nhanh chéng

2. T6i c6 thé nhé va nhin ra mau sic dic trung
cia X

Hinh anh dich vu thuong hi¢u

1. X chuyén vé dich vu tai chinh - tién té

2. X c6 san pham/dich vu ra't da dang

Nhén biét phan biét thuong hi¢u

1. T6i c6 thé d& dang nhan biét va phan biét X
vdi cdc ngan hang khac

2. Tbi c6 thé doc diing tén clia X

Ghi chud: X 1a thuong hi€u ngan hang khach
hang st dich vu dung thudng xuyén nhit m
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ABSTRACT:

This study was conducted to identify the composition of brand value under the customer
perspective in the banking sector in Ho Chi Minh City. Quantitative research methods were used to
assess the scale's reliability of the Cronbach alpha coefficient, exploratory factor analysis (EFA),
confirmatory factor analysis (CFA). The study’s results identified the four components of brand
value including (1) association and brand loyalty, (2) cognition characteristics of brand, (3) image of
brand service, and (4) cognition of identifying brand. The results can be referenced in value surveys
as well as applied to improve value of brands under the customer perspective in banking sector in
Ho Chi Minh City.
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S8 1-Thdang 1/2017 81



TAP CHi CONG THUONG

CAC YEU TO ANH HUGNG PEN Y PINH
MUA CAN HO NHA CHUNG CU CUA
NGUOI TIEU DUNG VIET NAM
TAI CAC PO THI QUY MO TRUNG BINH:
NGHIEN CUU TAI HAI PHONG

® LE VA XI

TOM TAT:

Thi trudng nha § tai cdc do thi quy md trung binh tai Viét Nam nhu thanh phd Hai Phong da
c6 nhiéu bi€n d6i. Ngay cang xui't hién cdc khu chung cu cao ting cung cAp cho thi trudng hang
chuc nghin cin ho. Tuy nhién, xu huéng chuyén dich nhu cau tir nha mit di't sang chung cu con
cham chap. Lam thé& nao d€ phit trién dugc cac chung cu ddp tng yéu cAu clia ngudi dan, tao nén
thanh phd vin minh hién dai 12 vin dé 16n dit ra ddi vdi chinh quyén thanh phd va cdc nha kinh
doanh bit dong sin. Vi vdy, bai bdo nay nhiim: (1) Tim hi€u dic di€m thi trudng nha chung cu
tai cdc do thi Viét Nam va y dinh mua nha chung cu clia ngudi dan; (2) Phan tich cdc y&u t6 4nh
hudng dé€n ¥ dinh mua cin hd chung cu clia ngudi dan & cdc do thi nhu thanh phd Hai Phong; (3)
DPé xuit mot s6 gidi phdp nhim phat trién cac khu chung cu d4p ng yéu ciu ctia ngudi dan. Cic
dit liéu va thong tin phuc vu bai viét dudc thu thip bing phuong phdp diéu tra, khdo sdt nhitng
ngudi c6 nhu cAu mua nha & tai thanh phd Hai Phong.

T khéa: Nha chung cu, ngudi tiéu dung, cdc do thi, thainh phd Hai Phong.

ghién cttu y dinh Iya chon mua nha
Nchung cu ¢6 vai trd quan trong d6i véi
hoat dong marketing bdt dong sdn va
phét trién d6 thi hién dai & nudc ta. Vi hanh vi mua
nha § cda ngudi ti€u dung qud phdc tap, vi vay
kh6 c6 mot md hinh hoic 1y thuyét duy nhi't c6 thé
giai thich ddy di cdc quyét dinh mua nha chung cu
clia ngudi tiéu dung. Qud trinh hinh thanh y dinh
mua nha chung cu la mdt qud trinh phtc tap, vi
vay, khong thé gidi thich ddy di va chinh x4c tat
cé cdc y€u t& 4nh hudng d&€n y dinh mua chung cu
clia ngudi dan dang song & cdc do thi quy mo trung
binh nhu Hai Phong.
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1. Pic diém thi trudng nha ¢ va xu huéng
phat trié€n cdc khu chung cu tai cic dé thi trung
binh ¢ Viét Nam

Viét Nam dang trong giai doan cdng nghi€p
héa, hi€én dai héa va qud trinh d6 thi h6éa manh
mé. Cédc d6 thi dang khong ngitng md rong va
phét trié€n. Theo dinh huéng quy hoach tdng thé
phét trién hé thdng do thi Viét Nam dén nim 2025
va tAm nhin d&€n nim 2050 dugc Chinh phii phé
duyét tai Quy&t dinh s6 445/QD-TTg: Nim 2015,
du bdo ty 1& @6 thi cd nudc 1a 38%, nam 2020 1a
45%,ndm 2025 1a 50%. Vi vay, nhu cAduvé nha §
tai khu vyc d6 thi nhitng nim tdi la rit16n va ting
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nhanh. C6 mdt mdi quan hé tryc ti€p gitta do thi
héa va nhu cidu nha 8. Vinha & 1a nhu cdu co ban
clia con ngudi, do vy khi mot quoc gia d6 thi hda
nhiéu hon, qudc gia ndy sé can phdi c6 nhiéu nha
hon @€ thich ng vdi gia ting din s6 & cdc trung
tAm d6 thi. Nhu ciu vé nha & khu vyc d6 thi phat
sinh tif viéc gia ting din sd ty nhién va cd hoc
cling v6i su thay ddi cd cAu hd gia dinh. Ngoai ra,
nhu ciu nha § gia ting con do nhu ciu ning cao
chat lugng cudc song, ting dién tich st dung nha
& binh quin trén ddu ngudi. Viéc chinh trang do
thi, mé& rong dudng giao thong, xdy dung ha tang
x4 hoi cling cAn quy nha & cho di ddi gidi phong
mit bing, tdi dinh cu.

Thi trudng bat dong san Viét Nam dang van
dang ting trudng manh nhung sy mi't cAn ddi cung
cAu & nhiéu phan khic thi trudng van rat 16n, sy
canh tranh trong linh vuc kinh doanh bat dong sdn
dang ngay cang trd nén khoc liét. BE duy tri vi thé
trén thi trudng canh tranh, cdc nha marketing bat
dong sdn phdi ghi nhé ring hanh vi mua cin ho
clia ngudi dan ludn c6 sy quan tAm cao va doi hoi
qud trinh ra quyét dinh phic tap. Viéc mua mot
cin ho 12 mot quyét dinh rat quan trong d6i véi
moi khdch hang, vi déi khi khdch hang phdi ti€t
kiém chi tiéu trong thdi gian dai mdi c6 thé di tién
mua mot can ho.

O céc thanh phd 16n nhu Ha Noi va TP. H Chi
Minh - ndi ma din cu ¢c6 mat do tap trung rt cao
va quy datrat han hep, cdc nha chung cu dang moc
1én nhu nAm. Qu¥y nha & chung cu cung tng cho thi
trudng ngdy cang ting trén tat cd cdc phan khiic
tr binh din dén cao c4p. Mua va sinh sdng tai cdc
khu chung cu dang tré thanh mot xu hudng tit y&u
clia ngudi dan do6 thi. Tuy nhién, & cdc thanh pho
¢d trung binh nhu Hai Phong - noi ma quy dat con
khd ddi dio, viéc mua va sinh sdng tai cdc nha
chung cu hién tai chwa phaila xu th€ chi dao. Tuy
nhién, cdc do thi nay trong tuong lai khong xa cling
s& gip phai nhitng ma't cAn d6i cung cau bat dong
sdn nhu cdc thanh phd 16n. Vi vay, can thu hit
ngudi din mua cin hd va sinh séng tai cdc cin ho
chung cu & cdc thanh phd trung binh, d4p tng yéu
cau do thi héa trong tuong lai gan. Sy’ thanh cong
clia marketing bit dong sdn phu thudc vao viéc
phan tich ding cdc hanh vi mua cia khdch hang
ba't dong sin; hi€u rd cdc y&u td anh hudng dén

khéch hang khi ho quy&t dinh mua mot cin ho. BE
thu hdt khdach hang, ddm bao sy hai long ctia khiach
hang va sy phat trién bén vitng cda cdc du 4n nha
chung cu can phan tich hanh vi mua va thdi do clia
khédch hang.

Tuy nhién, thyc t&€ 12 con qud it nghién ciu
danh gia thai dd va y dinh lya chon nha chung cu
clia ngudi tieu dung Viét Nam trong boi cdnh do
thi héa tai cdc thanh phd quy mo trung binh nhu
Hai Phong. Vi vay, bai vi€t nay tip trung vao tim
hi€u thdi do va y dinh mua d6i v6i cin hd nha
chung cu clia ngudi tiéu dung tai Hai Phong; Ngudi
dan sé& can nhic nhitng y&u td gi khi du dinh mua
mot cin hd. Nghién cttu cling khdm pha cdc thudc
tinh va cdc y€u td tdc dong dén thdi do doi vdi cin
hd chung cu va y dinh mua cin hd chung cu d€ sinh
song. Hiéu dudc cac y&u t& 4nh hudng dén y dinh
mua cin ho chung cu 1a ri't quan trong d6i véi cac
nha kinh doanh bat dong san, quy hoach, phat trién
va dinh vi bat dong san. Hi€u 1o cdc y&u td dnh
huéng d€n y dinh mua chung cu cla cdc khdch
hang sé& tryc ti€p gilp cho viéc dua ra cdc chi€n
lugc va chinh sdch marketing thu hut dudc cédc
khach hang mua cdn hd chung cu.

2. Cd s6 1y thuyé't vé cdc y&u té anh hudng
dén y dinh mua cin hy chung cu ciia ngudi
tiéu dung

Hanh vi ti€u ding 1a “hanh vi ma ngudi ti€u
dung thyc hién trong viéc tim ki€m, mua, st dung,
ddnh gid va st Iy cdc sdn pham, dich vu va y
tudng ma ho cho ring s& ddp tng nhu ciu cta ho ™.
Quad trinh ra quy€t dinh mua cia ngudi tiéu ding
rat phic tap. Tim hi€u v& hanh vi mua ctia ngudi
tiéu dung 12 khong d&, bdi vi, thudng thudng, bdn
thin ngudi tiéu dung ciing khong bi€t chinh xdc
nhitng gi s& dnh huéng dén qud trinh mua hang
ctia ho (Kotler & Amstrong, 2005). Hanh vi mua
nha & cia ngudi ti€u ding 1a hanh vi mua dic biét
lai cang phic tap do dic di€m clia nha & 1a sin
phdm c6 gid tri rit 16n, quyét dinh mua dic biét
quan trong.

Mua mdt cin nha d€ § 12 mot trong nhitng
quyé€t dinh kinh t&€ quan trong nha't ctia ngudi dan
& moi ting 16p thu nhip, vi vy, ngudi mua
thudng doi hdi phdi thu thap va tdng hop rat
nhiéu thong tin vé€ cdc tinh ning, chit lugng, co
s§ vat chat, thi€t k&, gid va mdi trudng xung
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quanh,... Cho dén nay, d3 c6 nhiéu nghién citu
nhim khdm phd dic di€m hanh vi mua cin ho
chung cu va cdc y€u t6 dnh hudng dén hanh vi
nay. Y dinh mua 12 ddu hiéu cho thay su sin sang
clia mot ngudi dé€ thuc hién hanh vi mua, vané
dudc coi 1a tién dé tryc ti€p clia hanh vi mua. Y
dinh 12 ddu hiéu bing long thyc hién hanh vi cla
con ngudi vand 1a tién dé tryc ti€p cda hanh vi.
Y dinh mua 12 bi€n s6 phu thudc bi 4nh hudng
bdi thai do d6i véi sdn pham. Do d6, trong trudng
hdp mua cin ho y dinh mua ciin hd 1a tién dé cia
quy€t dinh mua. Nghién cttu cdc yé&u t6 tdc dong
dén y dinh mua cling sé& phdt hién dugc nhitng
y€&€u td quan trong 4nh hudng dén hanh vi mua
nha chung cu. Cdc y€u t6 tdc dong d€n y dinh
mua cin hd chung cu ¢6 thé chia thanh cdc nhém,
bao gdm:

- Céc y&u t6 thudc vin héa, xa hoi

- Cdc y€u t6 thudc tdm 1y va cd nhan ngudi
tiéu dung

- Cdc y&u t6 phdn 4nh gi4 tri cda khu chung cu
d6i véi ngudi tiéu dung.

Qui4 trinh ra quy€&t dinh mua bat dong sdn cla
ngudi tiéu dung ciing trdi qua 5 giai doan nhu qua
trinh mua cdc hang hdéa cé6 gid tri khac. Trong d6,
ngudi mua khi ¢6 nhu cAu mua bat dong sin sé
quan tim tim ki€m tdt ¢4 cdc thong tin lién quan,
bao gdm cdc y&u td chi't lugng clia nha chung cu
vdi nhitng yéu t& dic trung nhu dia diém, moi
trudng xung quanh hay sy pht tri€n ha ting... Ly
thuyé&t hanh vi ngudi tiéu dung ciing da nghién
cttu vé nhitng y&u t& 4nh hudng d&€n hanh vi mua
bt dong sdn. Hanh vi mua nha & phu thudc vo s6
cdc y&u to thudc ban thin ngudi tiéu dung, moi
trudng bén ngoai cling nhu cdc yé&u t6 thudc hoat
dong marketing cla c4dc nha kinh doanh bt dong
san. Ngudi mua nha thudng c6 nhu cau tim ki€m
cdc thong tin ddy dd va chinh xdc vé& sdn phim
trong qud trinh thong qua quy€t dinh mua ba't
dong sdn. Mot s6 nghién citu ciing da chi ra quyét
dinh vé dia di€m sinh s6ng ctia ho gia dinh cd
nhan thudng chiu tdc ddong manh mé bdi cdc dich
vy hanh chinh c6ng ctia dia phudng va chi phi gia
nhip vao cong ddng.

Ly thuy&t hanh vi mua ciing da kham phé ra s&
thich clia ngudi mua bat dong sin lién quan dén vi
tri va cdc y&u to 4nh hudng dén sy lva chon mot
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cin hd. Ngudi mua bat dong sdn quan tAm ddnh
gid cdc y€u td chi y€u 4nh hudng dén quyét dinh
lya chon vi tri cdn ho 1a ngén sdch, mdi trudng dan
cu va cd sd giao thdong va thong tin lién lac.

3. Cdc y&u té6 anh huéng dén y dinh mua nha
chung cu cia ngudi dan do thi trung binh tai
Viét Nam (nghién ciu tai Hai Phong)

K&t qua khdo sit tim hi€u vé y dinh mua nha
chung cu va cdc yé€u t6 tdc dong d&€n y dinh mua
can hd chung cu clia ngudi din ndi thanh Hai
Phong da c6 nhitng phat hién chd y&u dudi day.

- P c¢6 mot ty 1& dang k€ ngudi dan tai Hai
Phong ¢6 y dinh mua cin hd chung cu d€ sinh
song (52%). Ngay cang nhiéu ngudi mudn s hitu
cdn hd va tim ki€m mua cdn ho chung cu thay vi
mua nha dit. Nhu cau v xu huéng mua cin ho
dang dan phat trién. Do téc do d6 thi héa dién ra
nhanh, tinh trang khan hi€m di't dai va gid dat
ting cao, nguy cd rii do khi mua da't cao, thii tuc
lam s8 d phifc tap, xu huéng tich ho thanh cic
hd gia dinh ¢c6 quy m6 nhd va gid vat li€u xay
dung cao, mot s6 thay ddi dang k€ x4y ra trong
nganh B4t dong sin di thay d6i thai dd vé nha &
ctia nguGi dan do thi. Pdc biétla cdc gia dinh cong
chtc, tré tudi thé hién sd thich muén mua cin ho
c6 sin hon 12 mua di't d€ xay dung nha riéng. P6
12 1y do tai sao ngudi din chuyén sang tim mua
cin ho cla cdc cong ty bAt dong sdn dang diu tu
cédc khu chung cu.

P& danh gid mifc dd tac dong cla cac y&u to dén
¥ dinh mua nha chung cu ctia ngudi dan ndi thanh
Hai Phong, chiing toi di tap trung tim hi€u 4 nhém
yé&u & chii y&u: nhitng thay d6i viin héa, van dé dat
dai, do thi héa va 4p luc dan s6 va cudi cling la cdc
y&u t6 thudc chinh gid tri cung ng cho ngudi dan
clia cdc khu chung cu bao gdm ca chit lugng, dich
vu, mdi trudng va gid cd. Nhitng nhém yéu t& nay
tdc dong dén thdi do doi véi nha chung cu ctia khach
hang va qua d6 t6i y dinh mua cda ho.

* Nhiing thay doi vin héa

Vin héa la tdp hgp nhiing gia tri, tin ngudng,
quan niém, quy tic, dao dic va phong tuc dugc Iuvu
truyén va chia sé trong mot xa hoi nhat dinh. Vin
héa 12 dong luc thiic ddy hanh vi tiéu dung. Nhitng
thay ddi vin héa dang dién ra nhu ngudi Viét Nam
c6 xu hudng sdng don thin, vin héa hudng thuy,
mong mudn cin hd c6 cdc trang thiét bi tién nghi
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hién dai,... Vin héa thay d6i din d&n thay ddi c6
tinh cach mang trong linh vyc kinh doanh bat dong
san. Nhitng thay d6i chinh 1a tir gia dinh chung d&n
gia dinh hat nhan (tdi cdu tric hd gia dinh thanh
don vi gia dinh don 1é), vin héa phuong Tay, xu
huéng song doc than & cac khu vyc do thi gia ting,
cudi cling da ting nhu ciu st dung cin ho. Trong
d6, nhitng thay d6i vin héa nhu tdi cd cAu ho gia
dinh thanh cdc don vi gia dinh don 1é, vin héa
phuong Tay, du dinh sdng ddc than; viin héa ciin
hd, nhu ciu tién nghi; cdc dich vu dat tiéu chuin va
an toan trong cin hy dang tdic dong manh dén y
dinh mua cdn ho cia ngusi dan Hai Phong.

* Vdn dé ddt dai cho phdt trién quy nha do thi

Chiing ta bi€t nhu cAu nha & khu vyc dé thi
ngay cang ting nhung dién tich di't 1a ¢& dinh. S&
di vi dit dai co dinh nén gid dat dang ting vot. Vi
vy, con ngudi ludng 1y khi mua di't d€ xay nha.
Ngudi tiéu diing dang tim d&€n cdc nha phat trién va
bdn cin hd d€ mua mot cin ho. R4t nhiéu 1y do
lién quan dén dat nhu thi€u dat; rii do trong mua
da't; chi phi ding ki dat cao; gid dat cao; thi€u hiu
bi€t vé thii tuc s hitu di't da thay d6i thai do cla
ngudi tiéu diing ddi v6i nha chung cu va thic diy
¥y dinh mua nha chung cu.

* Do thi héa va siic ép dan sé

T6c do ting dan sd nodi thanh H3i Phong dang
dién ra manh mé. T6c do do thi héa dang ting
chéng mit, kéo theo nhu cau chd & trong khu vuc
ndi thanh ting nhanh. Cé mdi lién hé truc ti€p gifta
t6c do do thi héa va tdc do ting nhu ciu nha &. Su
gia ting dan s & H4i Phong tao nén tiém ning to
16n cda linh vyc kinh doanh nha §. Nhitng yé&u to
4nh hudng manh mé d&€n y dinh mua nha chung vu
1a: sy gia ting dan s& nhanh chéng, sy phét trién d6
thi nhanh chéng; nhitng 4p luc gia ting d6 thi hda,
viéc lam & khu vuc do thi; nhitng cd s& gido duc
t6t & khu vuc d6 thi dang tao ra nhitng co hoi cho
cdc dy dn nha chung cu.

Ngudi mua nha ciing bi tdc dong bdi dich vu
hanh chinh cdng ctia chinh quyén tai dia diém khu
dan cu. Chat lugng mdi trudng sdng xung quanh
cdc khu nha chung cu ciing 12 y€u t§ quan trong
din t6i quy&t dinh lya chon mua nha chung cu clia
cdc ho gia dinh. TAt nhién, chit lugng modi trudng
song phu thudc va ning luc quin ly cda chinh
quyén do thi.

* Cdc yéu to tdc dong thujc cdc du dn nha
chung cu

C6 nhiéu y&u t& 4nh hudng dé€n y dinh mua cin
ho chung cu clia ngudi dan sdng & thanh phd quy
md trung binh nhu Hai Phong 1a cdc y&u td gidn
lién vdi gid tri clia nha chung cu ddi véi ho. Vi tri,
moi trudng dan cu sinh séng, gan noi lam viéc, gan
cdc co sd gido duc, gin ngudi than song trong cling
khu vuc, gan dudng giao thong chinh, gid cd phai
ching, chat lugng clia cdc dich vu dd thi va chi phi
dich vu, dién tich va chat lugng clia cin hd. Nhitng
y&u t6 nay chinh I1a nhitng y€u t& chinh khong chi
hinh thanh y dinh mua nha chung cu ma con thic
dﬁy su lya chon, quyé&t dinh mua cin hd chung cu
thuc sy. TAt nhién, thif ty wu tién cdc y&u t& nay
clia ngudi din sdng & do thi trung binh - noi gid dat
con tuong doi thap khong gidng v6i ngudi dan séng
& cdc thanh phd 16n - noi ma gia dat da rit cao.

- Chat lugng thi€t k& xay dung va céc loai cin
hd, kich thu6c, an ninh, trang thi€t bi, thi€t k€ ndi
that, do thong thodng, vi tri, cd s§ dich vu thich hgp
(ban giao kip thdi, duy tri chit lugng, dich vu sau
ban hang), di lai thudn tién (trung tdm giao thong),
co s clia dv 4n (bdi diu xe, phong cong dong, may
phét dién), gid ca (diéu kién tin dung), thuong hié¢u
va thién chi clia cdng ty chd dy 4n,... 12 nhitng y&u
t0 quan trong 4nh hudng dén y dinh mua cin ho
nha chung cu clia ngudi dan Hai Phong. Ké&t qué
diéu tra chi ra riing, khdch hing dang c6 y dinh va
mong dgi mua dugc cac cin ho da dang, ddm bao
ti€n nghi, cdc dich vu tiéu chuén va an toan.

- Ngudi dan Hai Phong ciing quan tAim dén cdc
y&u t6 nhu chi phi clia khdch hang (gid, tin dung,
thanh todn trd gép); chat lugng cin hd chung cu
(vat liéu, nha bép, 4nh sdng ty nhién, clra s6 bén
ngoai); phuong tién ciAp nudc (cd s6 hé thong 6ng
nudc, chit lugng nu6e va dp luc nude, thodt nudc,
ki€n tric ndi bd); chat lugng moi trudng (giao
thong, ti€ng 6n, an ninh khu virc); cd s§ vat chat
ctia khu chung cu (bdi ddu xe, hanh lang, ciu thang
bén ngoai, thang may, kho chita hang).

- Y ki€n chuyén gia, hoat dong quing cdo va
khuyé&n mai ciing c6 4nh hudng quan trong dén y
dinh mua cidn h chung cu cia ngudi dan. Trong
d6, y dinh mua chung cu bi dnh hudng 16n bdi y
ki€n clia nhitng ngudi khic qua phuong thitc thong
tin truyén miéng (gidi thiéu nhitng di€m tich cuc
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cia can hd chung cu ti nhitng ngudi di mua,
khuyé&n khich ti ban bé va ngudi thain di mua céc
cdn ho du 4an).

- K&t qué nghién citu cho thd'y ¢6 mdi quan hé
chiit ché gitta sy hai long, thong tin truyén miéng
va 1ong trung thanh cta khdch hang. Nghién ctu
da phat hién cdc y&u t6 nhu sy hai 1ong clia khich
hang, thong tin truyén miéng va 1ong trung thanh
ctia khdch hang dnh hudng 16n dén y dinh mua ciin
hd chung cu.

- K&t qua nghién citu ciing cho thiy: "Chat
lugng mdi trudng déng vai trd quan trong dén sy
hai long ctia khdch hang mua cin ho". Chat lugng
moi trudng bao gdm ci cdc y&u t6 moi trudng tu
nhién nhu ciy xanh, chat lugng ngudén nudc, chat
lugng khong khi,... va cdc y&u 8 cla moi trudng
x4 hoi nhu an ninh trat ty, thanh phin dan cu,..

- Nhitng ngudi cé y dinh mua cidn ho chung cu
quan tAm nhat d&€n cha't lugng dich vu phuc vu
ngudi dan song trong khu chung cu. Cdc khach
hang tiém ning quan tim dé&n céc y&u td ciu thanh
chat lugng dich vu ctia khu nha chung cu. Mot phat
hién quan trong la nhitng ngudi c¢6 y dinh mua cin
hd chung cu ludn mudn cé dugc mot cin hd trong
mdt chung cu da dang va ddong bo. Ho thich mo
hinh cdc khu chung cu dudc xay dung vdi cau tric
khu dd thi hoan chinh, trong dé c6 tat cd cdc dich
vu cho dan cu sinh séng nhu: vin phong, trung tim
mua sim, nha &, trudng hoc, hd boi, phong tip thé
duc, ngan hang, bénh vién,.. Nhitng du dn chung
cu ¢6 bé boi, phong tap thé duc, trung tim mua
sdm,... trong cing mot tda nha ciing 1a nhitng sdn
phim c6 phan ting ky thuit va ha tAng xa hoi ddy
dt. N&u cdc dy 4n nha chung cu ddm bio dudc tinh
ddng bo cao chic chin s& mang lai sitc hip din
khach hang 16n.

4. Mot so giai phap phat trién nha chung cu
d4p @ng nhu cdu cia ngudi dan tai @6 thi trung
binh ¢ Viét Nam

T nhitng phét hién vé cdc yé&u t& dnh hudng
dén y dinh mua cin ho chung cu, c6 thé dé xuit
mot sd giai phap nhiim thic ddy xu huéng mua nha
chung cu tai cdc do6 thi trung binh dang do6 thi hda
manh nhu Hai Phong.

- Tru6c hét thanh phd cin xay dung quy hoach
hgp 1y c6 tim nhin dai han vé xu huéng do thi héa
dé danh quy da't phat trién cdc khu chung cu c6 két
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ndi giao thong va véi cic yéu t& ha tang ky thuat
khdc cda thanh phd. C4c khu din cu cAn phian bd
hgp 1y gin véi cdc khu cong nghiép va cdc cd s
kinh doanh cong nghiép khac. B4i vi vi tri cac khu
chung cu 1a yé€u t6 quan trong dnh hudng dén sy
lva chon nha chung cu ctia ngudi dan.

- Céc dy 4n khu chung cu can c6 quy hoach
hgp 1y d€ dam bao tinh ddng bo ca vé ha tang ky
thuit va ha ting xa hoi nhu trung tAm thuong mai,
trudng hoc, bénh vién, khu gidi tri, thé thao, moi
trudng cdnh quan cidy xanh, mit nugc. Nhing
thanh phd mdi phat trién nhu Hai Phong, con c6
nhitng mit bing rong rii c6 thé chi dong xay dung
thanh cdc khu d6 thi hoan chinh vé moi yé&u td.

- C4c cong trinh nha chung cu cao ting can ddm
bio chit lugng cong trinh va y&u td tién nghi thAm
m§, véi thi€t k& hgp 1y, c6 hé thong cAp nudc,
thodt nudc ddm bdo, bai dd xe, va cdc dich vu hd
tr¢ hoan chinh. Pic biét, ddm bio thi€t k& cin ho
ddp ng céc tiéu chuin s6ng theo vin héa méi
clia nhitng ngudi tré di 1am cong sd, thich song
theo gid tri vin héa méi.

- Céc du 4n chung cu cao ting di xAy dung rit
cAn c6 hé thong quan tri tét, ddm bio cdc dich vu
hoan chinh cho din cu s6ng tai khu chung cu. Pic
biét, cAn ddm bdo y&u t& an ninh vi nhitng ngudi c6
¥ dinh mua chung cu ludn coi trong mitc d6 an ninh
va cdc trudng hoc hién ¢6 trong khu vuc. Néu cédc
doanh nghiép kinh doanh bat dong sdn hién tai
dam bao chét lugng dich vu t8t, Sn dinh cho dan cu
thi cdc khu chung cuw mdi x4y s€ la biang chitng sinh
dong nhat thuy&t phuc nhitng ngudi mudn mua nha
s€ ¢6 y dinh mua cdn hd nha chung cu.

- Do gid ca chung cu vin 12 tiéu chudn Iya chon
quan trong cia ngudi mua chung cu, dic biét doi
vdi nhém khdch hang binh dan, ngudi lao dong c6
thu nhap thdp. Vi vdy, cdc doanh nghiép can
nghién cttu phan doan thi trudng d€ phat trién cdc
loai chung cu ¢6 cht lugng va gid ban phit hgp véi
stic mua cta tirng nhém khach hang. Cdc doanh
nghiép ciing cAn tim c4ch thifc gidm gi4 thanh sin
phdm nha chung cu.

- C4c doanh nghiép kinh doanh nha chung cu
ciing can ddy manh hoat dong truyén thong thuy&t
phuc khédch hang, trong dé chud trong thdng tin
truyén miéng tif nhitng ngudi da va dang sinh song
trong cdc nha chung cu ®
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Thong tin tdc gid:
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FACTORS AFFECTING APARTMENT PURCHASE
INTENTION OF VIETNAMESE CONSUMERS
IN MEDIUM-SIZE CITIES IN VIETNAM:
STUDYING IN HAI PHONG CITY

® LE VA XI
Hai Phong Economic Zone Authority

ABSTRACT:

The housing market in the medium-size cities in Vietnam like Hai Phong city has changed with
the surge of high-rise apartment buildings. These buildings provide tens of thousands of apartments
to the market. However, the shift in demand from the house with land to the apparmetnt is still
slow. How to develop apartment buildings which meet requirements of consumers in order to cre-
ate a modern city is a major concern of both Hai Phong city’s authorites and real estate enterprises.
Hence, this study is to: (1) Analyzing the characteristics of apartment markets in Vietnamese urban
areas and the apartment purchase intention of consumers; (2) Analyzing factors affecting apart-
ment purchase intention of consumers in urban areas like Hai Phong city; (3) Proposing solutions
to develop apartment buildings that can meet requirements of consumers. The study used data and
information collecting by surveying people who want to purchase house in Hai Phong city.

Keywords: Appartment, consumer, urban areas, Hai Phong city.
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CO HQI VA THACH THUC CUA
CAC DOANH NGHIEP VIET NAM PAU TU
TRUC TIEP RA NUGC NGOAI

® PHAM VAN NAM

TOM TAT:

Bai viét trinh bay nhitng xu huéng dau tu truc ti€p nudc ngoai clia cdc doanh nghiép Viét
Nam trong hoi nhap qudc t&, ddnh gia nhitng thuin Idi va khé khin clia cdc doanh nghiép khi
ti€n hanh dau tv tryc ti€p ra nudc ngoai. Pdng thdi, @& xuat nhitng ham y chinh sach trén tim
vi mo gitp cic doanh nghiép vudt qua thach thiic, tin dung t6i da nhitng cd hoi d€ thic ddy
cdc doanh nghiép Viét Nam dau tu tryc ti€p ra nuSc ngoai.

Tu khéa: Co hoi, thich thic, ddu tu tryc ti€p nudc ngoai, doanh nghiép Viét Nam.

1. bat van dé

Qu4 trinh toan cau hdéa va hoi nhip kinh t&
qudc t& dang tdc dong manh mé dén sy phat trién
kinh t& th€ gigi va cdc qudc gia dang phat trién,
trong d6 ¢6 Viét Nam. Trong ti€n trinh nay, viéc
stt dung hiéu qua von dau tu va khai thac triét d€
1gi th€ so sdnh giita cdc nudc doi hdi can day
manh diu tu ra nude ngoai, diy 1a xu th€ mang
tinh tat y€u khdch quan. Trong dong von diu tura
nuéc ngodi, dau tu truc ti€p clia doanh nghiép
ngay cang trd nén quan trong, 1a hinh thirc thim
nhap thi trudng dugc cdc qudc gia, khong chi cdc
qudc gia phat trién, ma c3 cdc qudc gia dang phat
trién coi trong va ddy manh. Pau tu truc ti€p ra
nudc ngoai cia cdc doanh nghiép khdong chi 1a
mdt bd phan quan trong clia dong dau tv qudc t&
gifta cdc qudc gia trong quan hé kinh t&€ qudc t&
hi€n nay ma né con mang lai cho cdc doanh
nghiép nhitng 1¢i ich thi€t thyc. Khi ddu tu tryc
ti€p ra nu6c ngodi, cdc doanh nghiép c6 kha ning
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md rong thi trudng nhim ting doanh s6 va 1gi
nhuin, gia tdng kinh nghiém ti€p can khach hang
va thi trudng qudc t&; ning cao trinh d6 sdn xui't
kinh doanh, trinh d6 quén 1y chat lugng ngudn
nhan luc, tir d6 gia ting ning luc canh tranh cia
doanh nghiép trén thi trudng trong nudc va qudc
t&, nhanh chéng ti€p cin trinh d§ canh tranh &
tam mitc khu vuc va thé€ gidi. Ngoai ra, doanh
nghiép con c¢6 khd ning ti€p cdn va st dung
ngudn tai nguyén thién nhién va cdc ngudn luc
khdc & nudc ngoai, nhanh chéng gia nhdp vao
chudi cung ng toan cAu bio ddm sy phat trién &n
dinh va bén vitng.

Trong nhitng nim vira qua, nén kinh t& Viét
Nam ngay cang hoi nhap sdu vio nén kinh t& th&
gi6i. Viét Nam hién nay di c6 nhiéu doanh nghiép
c6 kha ning vé tai chinh, kinh nghiém va trinh do
t6 chitc quan 1y dé c6 thé dau tu truc ti€p ra nude
ngoai. P& thanh cong khi diu tv ra nudc ngoai, cic
doanh nghiép can phai phan tich ddnh gid chinh
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xédc nhitng dic trung cta thi trudng; nhan dién va
tim hi€u nhitng th€ manh clia cdc ddi thii canh
tranh chinh, ddng thdi phai chi ra dugc nhitng diém
manh di€m y&u clia chinh doanh nghiép d€ c6 thé
xdy dung nhitng phuong 4n canh tranh phu hgp.
Diéu nay din t6i hai van dé 16n: (1) C4c doanh
nghiép Viét Nam can thi€t phdi xay dung va lua
chon chién lugc kinh doanh phu hgp trén co sé 1gi
th& canh tranh va khic biét héa ctia minh so véi
nhitng ddi thi canh tranh trong mdi tuong quan véi
dédc tht hoat dong § nhirng thi trudng nudc ngoai.
(2) Nhat thi€t phdi c6 hé thong chinh sich trén tAm
vimo ctia Nha nudc nhim tao ra moi trudng, dong
luc va diéu kién thic ddy cdc doanh nghiép Viét
Nam manh dan va chd dong dau tu tryc ti€p ra
nudc ngoai.

2. Co hoi dau tu truc ti€p nuée ngoai cua
doanh nghiép Viét Nam

2.1. Téng quan vé tinh hinh ddu tu triic tiép
nudc ngoai cua cdc doanh nghi¢p Viét Nam

Trong xu th€ ty do héa toan cdu, cdc doanh
nghiép Viét Nam mudn hoat dong c6 hiéu qui can
ting cudng md rong thi trudng trong va ngoai
nudc, nhanh chéng ti€p cin vdi trinh do sdn xuat
th& gidi d€ c6 thé tham gia c6 hiéu qua vao chudi
cung ng toan cau. PAu tu tryc ti€p ra nudc ngoai
clia doanh nghiép Viét Nam la mot huéng ti€p can
tich cyc va chi dong. Trong qué trinh nay, cdc
doanh nghiép ludn phdi d&i mit v6i nhitng ddi thi
canh tranh manh vé tai chinh, day dan kinh
nghiém va c¢6 mot ndng lyc canh tranh vugt troi.
Trong nhitng nim gan diy, hoat dong dau tu ra
nudc ngoai cia cdc doanh nghiép Viét Nam trd
nén soi dong, cac doanh nghiép khong chi dau tu
vio nhitng thi trudng truyén thong quen thudc ma
con khai phd nhirng thi trudng mdi, nhitng thi
trudng phét trién. Bén canh dé, trinh d6 diu tu cda
cdc doanh nghiép Viét Nam bidt ddu cé nhirng
chuyén bi€n vé& chat, thé hién qua nhitng dy 4n
16n, nhitng nganh nghé phitc tap doi héi trinh do
quan ly va kinh nghiém cao.

Hoat dong diu tu truc ti€p ra nudc ngodi chinh
thitc khdi dong tir nam 1989, va trong giai doan tir
1989 - 1998 ca nudc chi c6 18 dy dn ding ki ra
nudc ngoii dau tu véi tong von ding ky 13,6 triéu

USD. Trong giai doan nay, cdc dy 4n ddu tu ra
nuéc ngoai c6 qui md nhd, binh quan mdi dy 4n
dat 0,76 triéu USD. Pa phan cdc doanh nghiép
didu tu ra nudc ngodi 1a cdc doanh nghiép cda
nhitng dia phuong c6 chung dudng bién gidi véi
Lao va Campuchia. TUr sau ndm 1999, véi Nghi
dinh 22/1999/ND-CP cia Chinh phi da tao ra
nhitng c¢o sd phdp 1y cho cdc doanh nghiép Viét
Nam ddu tu ra nudc ngoai. Chi sau 6 nim dén
nam 2005, tdng von ding ky dat 560 triéu USD,
v6i qui m6 mdi du 4n binh quin dat 4,27 triéu
USD, cao gdp nhiéu 1an so véi giai doan trudc do,
vé mit thi trudng, cdc qudc gia ma cdc doanh
nghiép Viét Nam ddu tu chd y&u van 1a Lao,
Campuchia va Nga.

Vi su ra ddi ciia Luat PAu tu 2005, khudn khé
phdp 1y cho cdc hoat dong dau tu nu6c ngoai dan
dudc hoan thi€én, nghi dinh 78/2006/ND-CP qui
dinh vé didu tu nudc ngodi, tao nhiéu diéu kién
thuan 1gi vé phdp 1y va thi tuc, di tao ra 1an séng
dau tu nudc ngoai clia doanh nghiép Viét Nam.
Trong giai doan tf nim 2006 dén hét thiang
12/2015 da ¢6 930 dy 4n dau tu ra nudc ngoai véi
tong von diu tu ding ky cla cdc nha diu tu Viét
Nam 12 14,85 ty USD, diu chinh ting v&n cho 92
dy 4n véi tdng von ddu tu ting thém 13 4,93 ty
USD. Tdng von du tu ding ky (ci cAp méi va ting
thém) 1a 19,78 ty USD. Cédc qudc gia ma doanh
nghiép Viét Nam diu tw di md rong trén cdc chiu
luc la: chau A, chau Au, chiu MJ, chau Uc. Qua
cdc giai doan clia ddu tu ra nudc ngodi clia cdc
doanh nghiép Viét Nam cho thdy mic du qui mo
va hiéu qua dau tu chua tuong xting véi tiém ning,
nhung tinh da dang cla hoat dong diu tu ra nu6c
ngoai ciing da hinh thanh rd nét qua thi trudng diu
tr, nganh nghé dau tu va hinh thifc dau tu, dic biét
c6 su tham gia clia cdc doanh nghiép thudc nhiéu
thanh phin kinh t€&,

Luidt PAu tur nim 2014 cda Viét Nam thay thé
Luiat Pau tv nim 2005 va Nghi dinh s&
83/2015/ND-CP quy dinh vé diu tu ra nudc ngoai,
quy dinh r6 trdch nhiém cida cd quan dai dién
ngoai giao Viét Nam & nu6c ngoai lam dau mdoi,
phdi hgp véi cdc cd quan clda Viét Nam & nu6c
ngodai theo ddi, hd trg cdc nha diu tu trong viéc
chap hanh cdc quy dinh phdp luat clia qudc gia,
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ving lanh thd ti€p nhan diu tu. Bdo vé quyén Igi
hgp phdp clia nha diu tu; hd tr¢g khé khin cho
nha diu tu trong qud trinh thuc hién dy 4n. Tinh
dén hét nim 2016, cdc doanh nghiép (DN) Viét
Nam di du tura nu6e ngoai 1.049 dy 4n vdi tdng
von ding ky 20,4 ty USD. Viét Nam da diu tu tai
68 qudc gia va viing lanh thd tai 5 chu luc trén
th& gigi. Riéng khu viic ASEAN, cdc nha dau tu
Viét Nam di ddu tu sang 9 qudc gia v6i 524 du 4n
va tdng von ding ky 10,38 ty USD, chi€m 50,3%
s6 du dn va 51,3% tdng von dau tu cia Viét Nam
ra nuéc ngoai.

2.2. Nhitng co héi ddu tu truc tiép ra nudc
ngoai cua doanh nghi¢p Viét Nam

* Qud trinh hoi nhap kinh t&€ qudc t& di tao ra
nhitng cd hdi cho cdc doanh nghiép Viét Nam dau
tu ra nudc ngoai. Sau khi trd thanh thanh vién
chinh thic cia T8 chic Thuong mai Thé gidi
(WTO), cd hdi ddu tu'ra nudc ngoai clia cic doanh
nghi€p Viét Nam ngay cang 16n. Cung vdi viéc
phat trién nhanh ctia nén kinh t€&, tiém lyc tai chinh
ctia doanh nghiép Viét Nam khong ngirng gia ting;
qud trinh hdi nhap qudc t€ dang duge ddy nhanh
véi viéc ky k€&t va thyc hién cdc hiép dinh song
phuong, da phuong s€ tao thém thudn 1gi cho hoat
dong dau tu tryc ti€p ra nuSc ngoai.

* Thang 10/2003, tai hoi nghi Bali, cdc nha lanh
dao ASEAN da ky tuyén b hoa hgp ASEAN II
thanh 1ap cong dong ASEAN (AC) véi 3 tru cot
chinh 12 Cong ddng kinh t& ASEAN (AEC), Cong
ddng chinh tri - an ninh ASEAN (APSC) va Cong
dong vin héa xa hdi ASEAN (ASCC) vao nim
2020; thang 11/2012, H&6i nghi Thugng dinh
ASEAN lan thit 21 tai Phnom Penh da nhat tri thdi
di€m hinh thanh AEC 1a ngay 31/12/2015. Trong
tAm cla AEC chinh 12 ti€p ndi truyén thong va
nhitng thanh cong trong lich st d€ két ndi siic
manh clia cdc qudc gia thanh vién tao mot thi
trudng hon 600 triéu ngudi tieu diing véi téng GDP
khodng 1850 tf USD, 1a cdu ndi d€ gitip cdc nudc
thanh vién hoi nhap véi nén kinh t€ toan ciu. Viéc
hinh thainh AEC 12 mot thudn 1gi thic ddy doanh
nghiép Viét Nam dau tu tryc ti€p sang cdc nudc
ASEAN, nhidm phét huy 1gi th€ so sanh cla Viét
Nam va chinh sdch vu ddi cia cdc nuGc nay danh
cho Viét Nam.
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* Xu huéng ddu tu tryc ti€p nudc ngodi trén
thé gi6i hién nay 13 diu tu vao cdc nudc phat
tri€n. Song song véi viéc ddu tu vao cdc thi
trudng quen thudce, cdc qudc gia trong khu vuc;
cdc doanh nghiép Viét Nam cin chii dong ddy
manh diu tu vio cdc qudc gia phdt trién nhu
Nhat Bdn, Hoa Ky va EU nhim tranh thd trinh
dd cong nghé cao d€ nang cap trinh do cong nghé
trong nudc, déng thdi xAm nhip va md rong vio
céc thi trudng 16n c6 nhu ciu cao, nhim tao nén
tdng cho sy phat trién bén vitng cdc doanh nghiép
Viét Nam trong hoi nhép.

* Cdc nudc chau Phi va Trung Béng la nhitng
thi trudng dau tw mdi va ddy tiém ning, cin dudgc
cdc nha dau tu trong nuéc quan tim va cé nhitng
chi€n lugc dau tu phit hgp. Vi vdy, cin ¢ nhitng
chinh sdch hd trg tich cyc tir nha nudc cong véi sut
ning dong cla ban than cdc doanh nghiép, cac khu
vuc nay sé& 1a nhitng thi trudng hap din va phu hgp
v6i ndng lyc cia doanh nghiép Viét Nam.

3. Nhitng thach thitc ctiia doanh nghiép Viét
Nam dau tu tryc ti€p nuée ngoai

3.1. Thdch thiic tit hé théng chinh sdch ho tro

- Miic du hé thong luat va cdc viin ban dudi luat
vé& dau tu ra nuSc ngodi clia cac doanh nghiép da
tirng buc hoan thién nhung cling con nhi€u van
dé bt cap, gAy khé khin cho cong tdc quin 1y Nha
nuéc. Theo d6, mic du cé su hoan thién dan vé
hanh lang phdp 1y d6i v6i hoat dong dau tu truc
ti€p ra nudc ngoai, song thé ch& chinh sich chwa
thuc su hoan chinh, thudng di chAm so véi thuc t€,
do d6 chua phét huy tdc dong mot cich manh mé
dén sy phét tri€n cda hoat dong nay. Ngoii ra,
hién ciling chua c6 co quan nao dudc giao nhiém
vu thong tin vé moi trudng dau tu, co ché phép 1y,
dic diém moi trudng dAu tu va co hoi ddu tu § céc
nudc khi€n hoat dong diu tu truc ti€p ra nudc
ngodi clia cdc doanh nghiép Viét Nam con thi€u
bai ban, trong khi doanh nghiép lai mat rat nhiu
thdi gian va chi phi khai thac thdng tin nhung cling
khong diy di.

- Hién nay, chiing ta vin chua x4y dung chién
lugc téng thé vé diu tu tryc ti€p ra nudc ngoii
cta Viét Nam. Chinh vi vdy, hién vin chua c6
nhitng bién phdp hd trd cu thé, thi€t thuc, cho sy
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phdt trién clia hoat dong ddu tu ra nudc ngoai.
Trong khi d6, kinh nghiém mét s& nuéc, Chinh
pht thanh 14p c¢d quan c6 vai trd hd trg vé xiic
ti€n diu tu tryc ti€p ra nudc ngoai nhu JETRO
(Nhat Bin), hoic KOTRA (Han Qudc) d€ gidp
cdc doanh nghiép tim ki€m cdc cd hoi dau tu ra
nudc ngoai. Viét Nam hién nay mdi chi tdp trung
thuc hién xdc ti€n thu hiit dau tw nudc ngodi vao
Viét Nam, viéc xtc ti€n dau tu tryc ti€p ra nudc
ngoai con chua dugc chu trong.

- Cédc doanh nghiép Viét Nam cé du dn & nudc
ngoai thudng gdp kho khin trong viéc nghién ciu
thi trudng do thi€u thong tin vé thi trudng. Bn thin
cdc doanh nghiép nay ciing rat thi€u nhitng hiu
biét co bdn vé thi trudng nude sb tai va gidp nhidu
kh6 khin trong viéc ndm bit thi trudng. Bén canh
dé, viéc thi€u ving nhitng hd trd va quing ba cia
céc c¢o quan dai dién Chinh phd Viét Nam & nuGc
ngoai, cing vdi nhitng quy dinh riéng § cdc thi
trudng nudc ngoai cling gdy khong it khé khdn cho
doanh nghiép Viét Nam.

3.2. Kho khdn tir méi truong kinh doanh

- Cdc cong ty Viét Nam khi ra nuGc ngoai
thudng phdi d6i mit vdi su canh tranh rat khoc liét
trong cic linh vuc ho tham gia. V§i stc canh tranh
con han ché€, cdc doanh nghiép Viét Nam & cling
thi trudng can c6 sy hdp tic v6i nhau d€ hd trg
cuing phat trién. Tuy nhién, cdc doanh nghiép nay
vin dang rat thi€u sy lién k&t va hdp tdc vdi nhau.

- Kinh doanh & nuéc ngoai doi hdi cdc doanh
nghiép phai hi€u sdu sic khach hang va hanh vi
tiéu dung ctia ho. Su khdc biét vé vin héa va
ngdn ngit 12 rao cdn 16n tGi thanh cdng cia doanh
nghiép Viét Nam & nudc ngoai. Chinh sy khédc
biét vé thi trudng, rao cdn ngdn ngit, vin héa, thi
tuc phdp 1y, bi€n dong kinh t&, chinh tri tai dia
ban dau tv va viéc khong ludng hé't cdc rii ro
tiém 4n.. ti€p tuc 13 cdc rio cdn khi€n nhiéu
doanh nghiép khé khiin trong viéc trién khai dy
dn tai nudc ngoai, trong khi doanh nghiép chua
¢6 nhiéu kinh nghiém va kha niing canh tranh tai
thi trudng khu vuc va quoc té.

- Mo6i trudng kinh doanh qudc t€ dang bién
dong nhanh chéng, hinh thanh c4c rao cdn vé dong
von dau tu, vé chinh sach, vé vin héa xa hoi, doi

hdi cdc doanh nghiép phai lién tuc cidp nhat thong
tin va ¢ nhitng ddi sach hgp 1y; tuy nhién, do kha
niing ti€p can thong tin vd nghién ctu thi trudng
con han ché& nén cdc doanh nghiép Viét Nam hién
nay rat khé khin trong viéc diéu chinh chinh séch
canh tranh va cdc hoat dong diéu hanh & cdc thi
trudng dang dau tu.

3.3. Khé khdn tit ngi tai cdc doanh nghiép

- Thuong hi€u cdng ty va kinh nghi€ém hoat
déng ciing 1a mot rao céan cho cdc cong ty Viét
Nam. Ngoai trtr mot vai cong ty c6 thudng hi€u
manh, da phin cdc cong ty Viét Nam & nudc ngoai
thudng it ¢c6 danh ti€ng so v6i cdc ddi thli canh
tranh va sidn phim clia cdc cong ty nay cling vay.
Bén canh d6, trinh d§ quan tri va kha ning dp dung
nhitng k¥ nang quan tri hién dai vao hoat dong san
xuat kinh doanh ctia cdc doanh nghiép Viét Nam
cling con nhiéu han ché& din t6i lam gia ting chi
phi, anh hudng t6i stic canh tranh cia doanh nghiép
néi chung va sdn phdm cu thé néi riéng & cac thi
trudng doanh nghiép dang dau tu.

- Mot kho khin khac cia cac doanh nghiép khi
hoat dong kinh doanh & nudc ngoai l1a sy khan
hi€m ngudn vén. Hién nay méi chi c6 6 cong ty
cia Viét Nam diu tu ra nuéc ngodi ¢ s6 von dau
tu trén 1 ty USD, phan 16n cdc cong ty ddu tu v6i
s6 von han ché&. Cdc du 4n diu tr ctia doanh nghiép
Viét Nam khong chi gip khé trong viéc tim ngudn
tai trg dé hoat dong, ma con thi€u von d€ thuc hién
cong tdc nghién citu thi trudng, mot viéc hét siic
quan trong dé kinh doanh dugc § moi trudng mdi.

- Huy dong ngudn nhan lyc ciing 12 mot rao
cdn 16n hién nay, nhiéu doanh nghiép Viét Nam
khé khin trong tim ki€m nhitng nhan sy dd k§
ndng, kinh nghi€ém lam viéc trong moéi trudng
quoc té.

- Mot s6 ham y chinh sich thic ddy doanh
nghiép Viét Nam dau tu tryc ti€p nudc ngoai:

1. Nha nuéc can xay dung k& hoach chién lugc
tdng thé cap qudc gia vé dau tu ra nudc ngoii,
d6ng vai tro 1a kim chi nam cho quan ly ctia Nha
nuéc va viée xdc dinh k€ hoach dau tu ra nudc
ngoai clia doanh nghiép. Dya trén chi€n lugc nay,
Nha nudc s€ thi€t 14p cdc chinh sidch wu dai,
khuyé&n khich dau tu ra nu6c ngoai trong tirng thdi
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diém va linh vuc cu thé. Viéc xdy dung mot k&
hoach chién lugc téng thé vé dau tu ra nudc ngoai
1a diéu kién can thiét thic ddy cdc doanh nghiép
Viét Nam dau tu ra nu6c ngoai. Hinh thanh nhitng
doanh nghiép ¢6 qui md 16n nhim gia ting sic
manh canh tranh trén thi trudng trong nudc va quoc
t&€, cAn diy manh hon nita viéc thanh lap cdc tap
doan kinh t€16n, ¢6 tiém lyc tai chinh manh va uu
th& vé khoa hoc cong nghé dé thuc hién diu tur truc
ti€p ra nudc ngoai.

- Ti€p tuc xay dung va hoan thién cdc quy dinh
dudi luat vé dau tu ra nude ngodi, mod hinh quan Iy
diu tu ra nu6c ngodi nhim tao dicu kién thun lgi
va dinh huéng cho cdc cd nhan va doanh nghiép
diu tu ra nudc ngodi an toan va hiéu qui, ddng
thdi ddp tng dudc nhu ciu quin ly clia Nha nuéc
ddi véi ddu tu'ra nudc ngoai trong thdi gian t6i. He
thong chinh sach va phap ludt ddu tu ra nu6c ngoai
12 co s cho cdc doanh nghiép hinh thanh chién
lugc va cdc gidi phdp thich hgp dé dau tu ra nudc
ngoai. Trudc hét can phai xdc dinh ro chi thé ddu
tu' ra nude ngoai la doanh nghi€p va Nha nudc phai
¢c6 trach nhiém tao ra moi trudng va diéu kién,
dinh huéng va din dit doanh nghiép diu tu' ra nudc
ngoai phit hgp véi chién luge phat trién kinh t&
t6ng thé cia dat nudc.

- Quy dinh dong bd cdc bién phdp khuyén
khich va hd tr¢g dau tu ra nudc ngodi mot cach cu
thé, trong d6 dic biét chi trong cdc bién phap hd
tr¢ vé cung cap thong tin vé mdi trudng, cd hoi
diu tu nudc sd tai, bdo hd quyén 1di cia doanh

TAI LIEU THAM KHAO:

nghiép dau tu ra nu6c ngoai trong qud trinh dau
tu, kinh doanh & nudc ngoai. Thanh 1ap quy hd
trg dau tu truc ti€p ra nude ngoai cda Viét Nam
nhim tai trg tai chinh cho cdc du dn dau tu truc
ti€p ra nudc ngoai; cling nhu bdo dim Igi ich va
bdo vé cdc doanh nghiép tru6c nhitng rdi ro vé
chinh tri hodc cédc rii ro khdc ma cdc cong ty bdo
hiém thong thudng khong thé cung cap cic dich
vu do6 dugc.

- Tdng cudng cdng tdc xidc tién dau tu ra nude
ngoai, ti€n hanh ngay cdc chuong trinh xic ti€n
diu tu va nghién ctu thi trudng d€ tim hi€u moi
trudng, dia di€m dau tu, co hoi diu tu, rdi ro dau
tr va thong tin kinh t€ vi md nhim hudng céc
doanh nghiép Viét Nam dau tu ¢6 hiéu qud tai
nhitng thi trudng nay. Cdc thong tin ngoai nd luc
ban than cdc doanh nghiép tim ki€m can phii c6 su
hd trd thong tin & tAm mic qudc gia.

5. K&t luan

Hoat dong du tu ra nudc ngoai clia cdc doanh
nghiép Viét Nam dang phat trién nhanh chéng khi
xu huéng hdi nhap gia ting. Sy phat trién clia nén
kinh t€ Viét Nam trong nhitng nim qua, cling véi
qué trinh hoi nhip qudc t€ manh mé da tao ra
nhitng c¢d hdi to 16n cho cdc doanh nghi€p Viét
Nam diu tu tryc ti€p ra nudc ngoai. Nhin thic
dudc nhitng cd hdi va thich thitc s€ gitp cdc doanh
nghiép Viét Nam tirng bu6c khic phuc khé khiin,
phat huy 1gi th€ so sanh ctia minh d€ didy manh
diu tu tryc ti€p ra nudc ngodi, gép phan vao su
phét trién bén vitng ciia di't nuéc W
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CHI PHI VA LOIICH
CUA VIEC VAN DUNG MO HINH
XAC PINH CHI PHI THEO MUC PO
HOAT PONG (ACTIVITY - BASED COSTING)
TAI CAC DOANH NGHIEP VUA VA NHO

® CAO THI HUYEN TRANG

TOM TAT:

ABC (Activity Based Costing) 1a hé thong tinh chi phi theo hoat dong, diy 1a phuong phdp tinh
chi phi mdi dugc thi€t k€ nhim khic phuc cdc nhuge diém clia nhitng hé thong tinh gid thanh
truyén thong. Tuy nhién, viéc 4p dung dudc phuong phdp ABC cho cdc doanh nghiép vira va nhd
khong phai la van dé don gidn. Chi phi bd ra d€ c6 dugc md hinh nay so véi 1gi ich ma mo hinh
nay mang lai liéu c6 tuong xting nhau hay khong va lam thé€ nao d€ 4p dung mo hinh ABC cho
doanh nghiép vira va nhd mot cach hiéu qué nha't 13 nhitng van dé dugc dé cap trong bai viét nay.

Bai viét phan tich nhitng chi phi va 1gi ich ctia viéc vin dung mo6 hinh ABC tai ciac doanh nghiép
vira va nho, tit d6 dinh hudng dp dung m6 hinh ABC cho doanh nghiép.

Tu khoa: M6 hinh xdc dinh chi phi - ABC (Activities base costing), doanh nghiép vira va nhd.

1. Sy can thiét ing dung mé hinh xic dinh chi
phi theo mitc do hoat dong tai cac doanh nghiép
vira va nhé

Trong cdng déng doanh nghiép Viét Nam,
doanh nghiép nhé va vira(DNNVV) la loai hinh
doanh nghiép (DN) chi€m da s6 va chi yé&u trong
nén kinh t€. Theo d6, loai hinh DN nay déng vai
trd quan trong, nhat la tao viéc lam, ting thu nhap
cho ngudi lao dong, gitip huy dong cic ngudn luc
x4 hoi cho du tu phat trién, x6a d6i gidm ngheo...

Néu so vé s6 lugng, DNVVN chi€m trén 97%
tdng s6 DN ciia cd nudc. Mdi nim, khu viic DN
nay déng gép 50% GDP va tao ra 62% viéc lam
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cho ngudi lao dong. Tuy nhién, du 4p ddo vé s&
lugng, song thyc chit nhiéu DNVVN dang hoat
dong kha lay 14t, s6 DN ph4 sin ciing gia ting theo
thdi gian.

Trong 9 thang dau nim 2016, theo s8 liéu cho
tha'y s6 lugng doanh nghiép gidi thé phan 16n 1a
nhitng doanh nghiép c¢6 quy md von ding ky nhd
dudi 10 ty dong 1a 7.812 doanh nghiép, chiém ty 1&
93,3% trén tdng s& doanh nghiép gidi thé cla cd
nudc, ting 20,0% so vd§i cung ky ndm 2015.

Ddng néi 13, nén kinh t& dang budc vao ngudng
ctra hoi nhdp, hang loat cdc hiép dinh thuong mai
song phuong dang dugc Viét Nam ti€n hanh ky két
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BAng 1. S6 liéu doanh nghiép gidi thé
theo quy mé vén

(bon vi: DN)
T Quy md 9thangdau 9 thang dau
von dang ky nam 2015 nam 2016
Tong s6'vén 6.962 8.365
1 0-10 Ty dong 6.508 7.812
2 10-20 Ty dong 183 228
8 20-50 Ty dong 123 173
4 50-100Ty dong 69 79
5 Trén 100 Ty déng 79 73

Nguon: (Theo Cong thong tin ding ky
doanh nghiép quéc gia)

véi cdc qubc gia, song c6 t6i trén 80% DN trong
nuéc khong bi€t d€n va chua c6 chudn bi gi vé tic
dong ctia nhitng hiép dinhnay. Thyc t€ ndy I1a vo
cung ding lo ngai, bdi sy thi€u thong tin khi hoi
nhap sé& cang khi&€n cho cac DN Viét Nam von yéu,
lai cang y€u thém tru6c cdc doi thii manh.

DPé€ thanh cong trong mdi trudng mdi ndy, ho
phdi thich ¢ng nhanh va sdn xué't ra nhitng sdn
pham v&i chi phi thap ddng thdi phai c6 chat lugng.
P& ra dugc nhitng quyét dinh chinh x4c, nhitng nha
quan 1y phai c6 nhitng thong tin vé chi phi ddy du,
chinh xdc va dugc cap nhat.

Hién nay cacDN nhd thutng chd trong t&i viéc
ting doanh s& nhu mot gidi phdp d€ ting hiéu qua
kinh doanh hoic tho4t khdi tinh trang khé khin vé
hoat dong hay tién mit. Nhung nguyén nhan chi
y&u clia van dé 1a do chi phi qué 16n hoic Idi nhuan
khong di gitta chi phi va gid ban. Thém vao dé,
DN c6 thé tao doanh s6 ma khong tao ra 1¢gi nhudn
hoic khong c6 déng gép vao dong tién duong,
hoiic badn hang cho khach khong chat lugng, khach
hang thanh todn chdm hodc khdéng thanh todn.
Trong hau hét moi trudng hgp, DNVVN c6 thé
phaiki€m sodt chit ché hon d6i vdi thu nhap rong,
thay vi c6 ging khong ting doanh s&. Vay van dé
& day 1a gi?. Chidng ta biét ring mot ddng chi phi
ti€t kiém sé di tryc ti€p vao thu nhip rong cla
doanh nghiép, trong khi mot ddong thu dugc do
doanh s6 ting 1én trén thuc t& c6 thé 1a mot khodn

tha't thodt d6i v6i thu nhap rong. Tuy nhién hién
nay rit it cdc doanh nghiép vira va nhd chua trang
bi hé thdng chi phi hay hé thong bdo cdo hiéu qua
c6 thé xdc dinh gan nhu chinh xdc chi phi hoat
dong thuc sy nhu chi phi cho sin phdm dich vu, chi
phi dich vu khédch hang...

Phuong phdp xdc dinh chi phi theo miic do hoat
dong (Activity based costing - ABC) khong chi la
mot phuong phdp d€ xdc dinh chi phi, ABC dugc
xem 12 mdt cdng cu qudn 1y chi phi chi€n lugc.
Ngoai viéc xdac dinh chinh xdc chi phi, ABC con
gitp doanh nghi€p xdc dinh dugc hoat dong nao
tao ra gid tri, hoat ddng nao khong tao ra gid tri dé
tr d6 khong ngirng cdi ti€n qud trinh kinh doanh
nhiim ha gid thanh sdn phdm dich vu, ning cao kha
ndng canh tranh ctia doanh nghiép.

2. Noi dung phuong phap xac dinh chi phi theo
muc do hoat dong

2.1. Noi dung co ban ctia phuong phdp xdc dinh
chi phi theo miic do hoat dong

Cooper dé xudt md hinh ABC hai giai doan
(Cooper, 1987a; Cooper, 1987b). Trong giai doan
dau, chi phi dugc tinh vao cdc hoat dong theo tirng
trung tdm hoat dong - Trung tdm chi phi, dya trén
tiéu thifc phan b chi phi. 0] giai doan hai, chi phi
dugc phan bé tir cdc hoat dong dé€n titng sin pham
dura vio mifc do st dung cdc hoat dong ddi véi cdc
san pham d6. Nhu vay & phuong phap truyén thong
khong c¢6 giai doan mot va & giai doan hai thi
phuong phdp truyén thong chi st dung mot tiéu
thiic phan bd duy nhat cho toan bo chi phi chung.
Chiing ta thiy, cdc yéu t6 khdng lién quan truc tiép
dén sin lugng bao gdm sd gid chuidn bi mdy, s
1an chuén bi, s8 lugng don hang... Viéc phan b
nhitng chi phi khong lién quan dén sdn lugng ma
lai st dung nhitng phuong phap dya trén san lugng
s& 1am sai 1&ch chi phi sdn pham. (Hinh 1).

Cdc phuong phdp thu thdp thong tin:

Thu thap thong tin 12 mdt cong viéc rat can thiét
dé€ c6 thé dat dudc sy chinh xdc clia cdc chi phi sin
phdm cudi cling. Mot phan quan trong cda dif liéu
yéu cau la nhitng ti 1& cin thi€t trong mdi giai doan
ctia mot hé thdng ABC. Mdi hoat dong st dung
mot phin cla tirng nhém chi phi. Tuong ty nhu
viy, mdi sdn phdm sé& st dung d€n mot phan clia
mdi hoat dong. Nhu di dé cap tir trudc, mdi tf 1&
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Xac dinh déi twong chi phi (Cost objects)

Vi du: Xiéc dinh Chi phi san pha:m, dich vu, hay chi phi theo khdch hing

) liéu khd t6n kém, thi c6 thé
uSc dodn d€ tinh ra cdc ti 1é.
Viéc u6c dodn c6 thé dugc

4

hgp tdc thyc hién bdi b phan
quéan 1y, bd phan tai chinh va

Xdc dinh cic hoat dong (Activities)

Vi du: Xac dink cdc hoat dong san Xuat, hay cac hoat dong chung

nhitng nhan vién diéu hanh c6
lién hé tryc ti€p dén cic trung
tam chi phi. Nhém nay c6 thé

!

dua ra dudc nhitng u§c dodn
vé ti 1& chi phi phan bé trong

Nhom cic hoat dong ( Activities cost pools)

Vi du: Don diit hang, thiét ké san phim, sin xvét, heu kho, vén chuyén vv...

cd hai giai doan cia phuong
phdp ABC. Muc dd chinh xdc
dua vao sy két hop clia nhitng

!

ngudi trong nhém va nhing
kién thiic cia ho vé trung tAm
chi phi.

Xéc dinh yéu to quyét dinh (Cost drives)

Vi dic $6 lugng don dit hing, s6 mav thiét ké, sb gid mdy hoat dong vv...

Phuong phdp ddnh gid hé
thong:
J Mot phuong phdp khoa

!

hoc hon @€ thu dugc nhirng ti
1€ nay cho viéc tinh todn chi

Xdc dinh don gid theo hoat dong (Activitiy rates)

Vi du: Don gid mét don dit hang, don gid mét man thiét k&, don gid mét gié mdy hoat

déng vv...

phi 1a viéc st dung k¥ thuat
hé théng nhu 4p dung qud
trinh phan tich thit bac (AHP-
Analytic Hierarchical

!

Process)  (Saaty, 1982;
Golden,Wasil va Harker,

Tinh toan chi phi cho cic dbi twgng

( sin phém, dich vy, khéch hing)

1989). AHP la mdt cong cu
thich hgp nhim dua nhitng y
ki€n c4 nhan chd quan thanh
nhitng thong tin thé hién

Hinh 1: Cac budc thuc hién mé hinh xdc dinh chi phi ABC

thudng th€ hién cho modt phan cla tdng thé chi phi
hay hoat dong. Vi du, hoat ddng lap bdo gid si
dung 0,1 (10%) chi phi hanh chinh. Cé rat nhiéu
cich @€ c6 thé thu dugc nhitng ti 1& nay va titng
phuong phap cu thé sé tic dong dé€n do chinh xdc
mong mudn. Ba phudng phdp c6 mitc dd chinh xac
vé dit liéu c6 thé dugc s dung trong viéc udc
lugng nhitng ti 1€ nay theo thd ty 1a uGc dodn, dinh
gid hé thong va thu thap dit liéu thuc t€.

Phuong phdp woc dodn:

Trong trudng hgp khi ma khong thé cé dudge
nhitng s& liéu thuc t&€ hodc nhitng viéc thu thip s6
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khdch quan hon vé céc ti 1€.

AHP ciing c6 thé dugc sit
dung trong giai doan hai dé la
phan b3 chi phi tir cdc hoat dong dén tirng sin
pham. Trong bu6c nay, diéu quan trong 1a phai xac
dinh dugc mot tiéu thitc phan b chi phi thich hgp
dé dat dugc mic d6 chinh xdc mong mudn.

Budc ti€p theo 1a DN can phai x4c dinh nhitng
tiéu thitc thé hién mdi quan hé vé chi phi giita cic
hoat dong va sian phaim.

Phuong phdp thu thdp dit liéu thuc té:

Phuong phdp chinh xdc nhat va t6n nhiéu chi
phi nha't &€ tinh todn dugc ti 1& cAn thi€t d6 1a thu
thap nhitng dit liéu thuc t€. Trong hau hét cdc
trudng hgp, ngudi ta phai td chitc mot bd mdy thu
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thap, ghi nhan dit liéu thuc t&€ va cé thé doi hdi
céc thi€t bi hd trg cho viéc thu thap thong tin. Hon
nita, viéc thu thap dit liéu phai ding thdi di€m va
diéu tra vién yéu cau phdi c6 kinh nghiém. K&t
qua thudng dugc phin tich bing nhitng cong cu
thong ké.

2.2. Muc tiéu ctia phuong phdp xdc dinh chi phi
theo miic do hoat dong

Viéc dp dung ABC khong don thudn chi 1a mot
phuong phap dé€ xac dinh chi phi, cic DN cAn phdi
hiéu riing 12 mot cdng cu quan 1y chi phi chién lugc
gitp DN xdc dinh dugc hoat dong nao tao ra gid
tri, hoat dong nao khong tao ra gia tri. ABC la mot
hé théng do ludng chi phi, tip hop va phian bd chi
phi clia cdc ngudn luc vao cdc hoat dong toan dién
trong pham vi toan cong ty va hd trg nhiéu muc
dich khac nhau nhu:

- Céc vu tién chién ludc: Xdc dinh, thi€t 1ap va
thuc hién, xAy dung cdc k& hoach t8 chic, cdc k&
hoach chi ti€t ciing v6i cdc quy trinh dy todn ngan
sach linh hoat.

- Po ludng hiéu qué st dung chi phi: Nhan bi€t
cdc cd hoi gidm chi phi, cdi thién chat lugng, thiét
k& sdn pham/dich vu, cdi ti€n quy trinh...

- Phén tich hiéu qua st dung chi phi: Xdc dinh
nhitng bién phép céi thi€n chi phi nguyén vat liéu
va lao dong, chi phi quan 1y chung, ning cao tinh
hiéu qua.

- C4i ti€n khong ngirng: Cac phudng phdp diéu
hanh, st dung co s& vat chat va trang thi€t bi, ning
suat, sit dung nhan sw, moi quan hé vdi khach hang
va nha cung c4p...

- Qudn 1y t8 chitc: Cho phép ddi ngii quan ly
diéu hanh va ki€m sodt doanh nghiép trong diéu
kién chi phi va 1gi nhuén t6i vu.

- Quén ly tién mit: Xdc dinh cic linh vyc dé du
trif tién mit, gidm va loai bd cédc chi phi khong cin
thi€t, xay dung céc chi€n lugc dinh gid ting toi da
déng gép vao 1di nhuan rong, gitp st dung t8i uu
cdc ngudn luc.

Mot hé thong ABC nhu vay cho phép chi DN
thuc hién hé thdng chi phi c6 y nghia, gidp ho
diéu hanh DN thong qua viéc thu thip dif liéu va
hé thong bdo cdo quédn tri hoat ddng. Kiém sodt
chi phi dudc thi€t 1ap dé hiéu, vdi bdo cdo chénh
1éch hiéu qué sé cho phép chid DN ¢6 hanh dong

khic phuc kip thdi, quan tri rii ro & mifc cao nha't
c6 thé.

3. Chi phi va Igi ich ctia viéc van dung mé hinh
xac dinh chi phi theo hoat dong tai doanh nghiép
vira va nhé

* Chi phi

Chiing ta thdy ring c6 mot vai yéu td 1am cdn
trd nhitng DN nhd trong viéc thuc hién ABC, mot
s6 van dé dit ra 1a thi€u dif liéu, thi€u ngudn Iuc
vé k¥ thudt, tai chinh va thi€u sy hd trg day dd clia
mdy tinh. C6 1& kh6 khiin chd y&u nhat, d6 1a viéc
thu thap di li€u, tip trung vao viéc thu thap va xi
1y s8 liéu cAn thi€t theo mdt cach thitc chinh x4c
véi chi phi chdp nhan dugc. Nhitng DN nhd ra't k§
ludng trong viéc chon va phan tich loai thong tin s
dung dé x4c dinh chi phi chung, bdi vi viéc thu thap
nhitng thong tin cAn thi€t theo phuong phdp ABC
rat ton kém, trong khi nhitng DN nay thudng bi
rang budc vé van dé tai chinh. Do vy, tim ki€m
mot phuong phap c6 thé cho phép nhitng DN nhd
thu thap dugc nhitng thong tin vé chi phi sdn phim
mdt cach chinh xdc véi chi phi thap 12 diéu that sy
cin thiét.

Viy lam thé nao d€ c6 thé 4p dung phuong
phdp ABC mot cdch hiéu qud va it ton kém cho
nhitng DN nhd. Phuong phdp nay trang bi nhitng
thong tin chi phi chinh xdc mot cach c6 hé thong dé
gilip cdc nha qudn ly cé thé dé ra dudc nhitng
chi&n lugc cho DN, xdc dinh chi phi sin phim va
céi thién cau tric chi phi.

* Loiich

C6 thé thdy ring, phuong phap ABC c6 thé
bi€n mot chi phi gidn ti€p thanh mot chi phi truc
ti€p v6i mot doi tugng tao phi xdc dinh. Viéc lya
chon cdc hoat dong va chi phi hgp ly cho phép
cdc nha qudn ly truy nguyén nhiéu chi phi gidn
ti€p nhu ho da 1am vdi chi phi nguyén liéu truc
ti€p hay chi phi lao dong tryc ti€p. Vi xdc dinh
dudc nhiéu chi phi truc ti€p hon so véi cdch thite
truyén thdng, ABC gitip nha qudn 1y c¢6 dudgc
nhitng bdo cdo vé chi phi sdn phim va dich vu
vdi dd tin cdy cao hon nhiéu.

Phuong phap quén tri chi phi duya trén hoat dong
(Activity based costing - ABC. Khong chi 1a mot
phuong phap x4c dinh chi phi don thuan. ABC la
mdt cong cu quan ly chi phi chié€n lugc, gitp doanh
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nghi€p xdc dinh dugc hoat dong nao tao ra gia tri,
hoat dong nio khong tao ra gid tri d€ tir d6 khong
ngiing cdi ti€n qud trinh kinh doanh nhiim ha gid
thanh sdn phdm dich vu, ning cao kh3 ning canh
tranh ciia doanh nghiép.

Phuong phdap ABC phic tap va tdt nhién 12 tn
kém hon cdc phuong phdp truyén thdng, vi vy,
khong phai bt ctt cong ty ndo ciing di diéu kién
4p dung. Tuy nhién, ABC sé& 1a xu huéng tit y&u
ddi véi quén tri bdi:

1 Ning lyc canh tranh dya trén chi phi gidm
thi€u doi hdi phdi c6 nhitng s6 liéu chinh xdc hon
v& chi phi, trdnh tinh trang 1¢i nhuin gia tao.

2 Su da dang héa ngay mdt ting clia cdc san
phdm va dich vu cling véi do phifc tap clia cdc
phan doan thi trudng. Vi thé, viéc tiéu dung céc
ngudn lyc ciing sé thay ddi theo cdc san phdm va
dich vu.

3 Chu ky song clia sin pham trd nén ngin hon
do téc d6 phat trién clia cong nghé 1am cong ty
khong dd thdi gian diéu chinh gid ¢4 va chi phi.

4 X4c dinh ding chi phi 12 mot phan quan trong
cla viéc ra quy€t dinh kinh doanh. Thi€u né, su
chuin x4c clia quyét dinh sé& gidm thiéu.

5 C4ach mang trong cong nghé mdy tinh da lam
gidm dudc chi phi vé tién bac 14n thdi gian cho
viéc phat trién va van hanh hé thdng xédc 1ap chi
phi c6 kha ning truy nguyén nhiéu hoat dong.

Phuong phdp ABC c6 thé dugc st dung tirng
budc mot nhu mot buGe trung gian cho viéc thuc
hién tirng budc hé thong ABC mot cdch hoan chinh
khi ma nhitng dit liéu u6c dodn dugc thay thé bing

TAI LIEU THAM KHAO:

nhitng dit liéu thuc t€. Phuong phdp nay cé thé
chuyén d6i tuong ddi nhe nhang tir phuong phap
truyén thdng sang phuong phdp ABC ma khong
doi hdi mot sy dau tu 16n nao trong hé théng thu
thap dif liéu phic tap va né ciing khong yéu cau
phdi tdi ciu tric lai DN.

4. Két luan

Viéc thuc hién mot hé thong tinh chi phi méi
s& lién quan d&n diu tu vé thdi gian va tién bac.
Mot hé thong chi phi theo ABC doi hdi nhitng thay
ddi vé t8 chiic, chap nhan clia nhin vién, dau tu
vao phan mém va phin cting, thiét bi thu thap dir
liéu, va nhiéu thi khic nita. Mic du ABC di dugc
st dung thanh cong trong rit nhiéu cong ty 16n, né
lai khong ddm bdo viéc hoan vén trong mot thdi
gian ngin.

Phuong phdp ABC mudn thyc hién dugc cin
nhiéu thong tin cu thé, dit liéu, ngudn luc k§ thuat,
tai chinh, hd trg diy di ctia mdy tinh va sy am hiéu
vé phuong phép.

ABC nén 4p dung vao nganh nghé kinh doanh
nio can phai dua trén co s phan tich chi phi va
1¢i ich ctia md hinh nay.Trong diéu kién nén kinh
t& trong nudc va thé€ giGi hién nay, v6i moi trudng
kinh doanh canh tranh, nhu ciu vé tdi co cdu DN,
md rong hoat dong sdn xuat 13 mot nhu cAu thiét
y&u. Viéc c6 nén 4p dung phuong phdp ABC vao
don vi con phu thudc vao nhiéu yé&u td, tuy nhién
cdc DN vira va nhd néi riéng va cdc DN n6i chung
mudn ti€n dugc xa hon trong mdi trudng canh tranh
ngay cang gia ting nay thi viéc 4p dung mo hinh
ABC 12 mot nhu cau tit yéu m

1. Robert. Kaplan (1996), Advanced Management Accounting.
2. TheoTCKTPT, “Ap dung phuong phdp tinh chi phi theo hoat dong (ABC) cho cdc doanh nghiép nhé”.

3. R Cooper,RS Kaplan(1991) - Harvard business review.

4. Kaplan, R.S and Norton (1996) - Harvard business review.

5. Cooper, R. and Kaplan, R. S., 1991. Profit priorities from activity-based costing, Harvard Business Review,

May-June, 130-135.

98 $61-Thdng 1/2017



QUAN TRI - QUAN LY

6. Cooper, R. "The Rise of Activity-Based Costing. Part One: What Is an Activity-Based Cost System?, " Journal
of Cost Management, Summer 1988, pp. 45-54.

7. John Innes, Falconer Mitchellt and Donald Sinclair (2000), “Activity-based costing in the U.K.s largest com-
panies: a comparison of 1994 and 1999 survey results”.

8. Adil Baykasog#lu , Vahit Kaplanog#lu (2008), “Application of activity-based costing to a land transportation
company: A case study”.

9. Manuel Schulze a , Stefan Seuring b,n , Christian Ewering(2012) , “Applying activity-based costing in a supply
chain environment”.

Ngay nhan bai: 19/12/2016
Ngay dinh gia phan bién va sia chita: 29/12/2016
Ngay chap nhan diang bai: 8/01/2017

Thong tin tdc gid:

CAO THI HUYEN TRANG

Truong Dai hoc Cong nghiép Ha Noi
Email: huyentrangcao@gmail.com

COSTS AND BENEFITS OF IMPLEMENTING
ACTIVITY-BASED COSTING (ABC)
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ABSTRACT:

Activity-based costing (ABC) is an accounting method that identifies the activities that a firm
performs, and then assigns indirect costs to products. The ABC, a new method for calculating costs,
has more advantages than previous traditional methods. However, it is not easy to implement the
ABC in small and medium-sized enterprises (SMEs). Problems relating to the implementation of the
ABC in SMEs arise including: the benefit from using the ABC whether outweigh the cost and the
most effective way of applying the ABC in SMEs. These problems are discussed in this study. This
study analyses costs and benefits of implementing the ABC in SMEs in order to draw experience in
applying the method in enterprises in general.

Keywords: Activities-based costing system, small and medium-sized enterprise.
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MOT SO GIAI PHAP ,
NANG CAO HIEU QUA KINH TE
TRONG PAO TAO THEO TIN CHI

® HA VAN CAN

TOM TAT:

Qud trinh chuyén d6i tir dao tao theo nién ch€ (BPTNC) sang dao tao theo hé thong tin chi
(PTTC) cta gido duc dai hoc (GDPH) Viét Nam da thu hit dugc sy quan tAm cla cdc nha nghién
ctfu trong va ngoai nudc. Mic dit dd chuyén ddi tir PTNC sang PTTC dudc 7 - 8 nim nay, nhung
cdc nha nghién cifu & nudc ta mdi chi dua ra duge mot s& nhan xét, binh ludn mang tinh chit dinh
tinh vé hiéu qué kinh t& (HQKT) trong PTTC va chua nghién cttu dinh lugng vé HQKT trong

bTTC.

T4c gid di nghién cttu phin tich va dé xuit mot s gidi phdp ning cao HQKT trong dao tao theo
hé thdng tin chi clia gido duc dai hoc & Viét Nam hién nay.
Tw khéa: Gido duc dai hoc, hé thdng tin chi, dao tao, hiéu qua kinh t€.

1. bit van dé

Dua trén cd s§ 1y luan va thuc tién vé HQKT
trong PTTC, tdc gid da 1ap Khung 1y thuy&t vé
hiéu qua kinh t& ctia hoat dong dao tao.

T&ng chi phi dao tao dudc phan thanh cidc nhém
Chi phi ngudn Iuc. C4c chi phi ngudn lyc nay duge
phan b3 cho cdc Nhém ngudn lyc, (c6 3 nhém 1a
Cédn bo nhdn vién, Gidng vién va Sinh vién -
CBNV, GV, SV) thong qua Nhan t6 Phat dong chi
phi (PPCP) ngudn luc chinh 12 S6 lugng CBNV,
GV, SV. Chi Khiu hao TSCP va Chi Khong phai
luong dugc phan bd cho ca 3 nhém ngudn lyc; con
Chi phi Ludng va nhu ludng chi dudc phan bd cho
2 nhém ngudn lyc 1a CBNV va GV.

Viéc phan bd chi phi tif cic nhém ngudn lyc
dé&n cdc hoat dong dudc thuc hién thong qua Nhan
t6 PPCP ning luc, chinh 1a Chi phi don vi d€ sit
dung ngudn lyc, dugc tinh bing dong/TH (trong
DTNC) hoic d6ng/GTC (trong PTTC).

Dya trén Khung 1y thuyé&t nay, tic gia da thiét
k& dugc cdc cong cu la cac bang tinh Excel dé thuc
hién phén tich chi phi - hiéu qua.
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2. Thong tin, s6 li¢u dau vao ding cho phan tich
chi phi - hiéu qua cta hoat dong dao tao

Pé€ thyc hién phan tich chi phi - hiéu qud, so
sdnh va danh gid HQKT gitra hoat dong BPTTC va
hoat dong PTNC, tdc gid da ti€n hanh thu thap
thong tin, dit liéu, s6 liéu vé cdc ngudn luc sit dung
cho dao tao (s6 gidng vién, s6 CBNV; cd s§ vat
chat (CSVC), trang thi&t bi (TTB)); cc loai chi phi
cho dao tao va két qua dao tao (s6 sinh vién dugc
dao tao) thuc t€ trong nim clia mot so trudng dai
hoc.

Thong tin, dit liéu, s6 liéu vé 4 trudng dai hoc
thuc hién PTNC dudc 14y tir Pé tai nghién cifu
khoa hoc cAp Bd, X4c dinh chi phi dao tao dai hoc
§ Viét Nam, clia Nguy@n Vin Ang va cong su
(2008).

Thong tin, dit liéu, s6 liéu vé 3 trudng thuyc
hién BDTTC la Pai hoc Céng nghi€p Ha Noi
(nim 2014), Pai hoc Sao Bé (ndm 2012), Pai
hoc Cong nghi€p Quang Ninh (nim 2012) dugc
14y tif cdc Bdo cdo quyét todn tai chinh nim
ctia trudng.
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3. Thyie hién phan tich chi phi - hi¢u qua

Nhitng s6 liéu vé chi phi thyc t€ trong nim clia
4 trudng dai hoc: Bdch khoa Pa Ning, Nong
nghiép Ha Noi, Sw pham Ha Noi va Kinh t€ quoc
dan, tdc gia da st dung Bang tinh Excel 01 dé thyc
hién phan tich chi phi - hiéu qud cda hoat dong
DTNC.

Pé€ so sinh vé HQKT giita PTNC va PTTC,
tdc gia dit gia dinh nhu sau:

Vin sit dung cdc ngudn luc (s6 CBNV, s6 GV;
CSVC, TTB, kinh phi...) nhu vy, nhung cic trudng
Bach khoa Pa Ning, Nong nghiép Ha Noi, Su
pham Ha Noi va Kinh t€ quéc dan khong thuc hién
PTNC, ma thuc hién PTTC d€ dao tao ciing s6
SV nhu vay.

Téc gid st dung Bang tinh Excel 02 d€ thuc
hién phén tich chi phi - hi€u qué trong PTTC (gia
dinh) ctia 4 trudng dai hoc ndi trén.

Vi nhitng s& liéu vé chi phi thyc t& trong nim
ctia 3 trudng dai hoc: Cong nghiép Ha Noi, Sao
b6 va Cong nghiép Quéng Ninh, st dung Bang
tinh Excel 01 d€ thyc hién phén tich chi phi - hiéu
qué cua hoat dong BPTTC.

P& so sdnh vé HQKT trong PTNC va PTTC
clia cdc trudng nay, tac gia ciing dat gia dinh:

Vin st dung cdc ngudn lyc (s6 CBNV, s GV;
CSVC, TTB, kinh phi...) nhu vay, nhung cic trudng
Cong nghiép Ha Noi, Sao b6 va Cong nghiép
Qudang Ninh khong thuc hién PTTC ma thyc hién
PTNC d€ dao tao ciing sd SV nhu vay.

Ti€p d6, st dung Bang tinh Excel 02 d€ thuc
hién phén tich chi phi - hiéu qua trong DPTNC (gia
dinh) ctia 3 trudng dai hoc néi trén.

4. K&t qua nghién cifu

4.1. Nhitng k&t qua nghién cttu dinh lugng vé
HQKT trong BPTTC trong linh vwc GDPH & Viét
Nam cho thdy: PTTC ¢6 HQKT cao hon so véi
DPTNC; So v6i BPTNC, BPTTC mang lai nhitng 19i
ich kinh t€ thi€t thuc hon cho cd ba doi tugng la
sinh vién, co s& dao tao va xa hoi.

N6i mot cdch cu thé va mang tinh dinh lugng
hon: Cuing ¢6 cdc ngudn lyc nhu nhau (CSVC,
TTB, d6i ngii GV va CBNV...) d€ thyc hién muc
tiéu dao tao nhu nhau (s6 SV dudc dao tao), néu 4p
dung hinh thitc PTTC thi téng chi phi chi bing
83,5% (6 KTQD) d&n 89,07% (8 CNHN) t&ng chi
phi n€u 4p dung hinh thic PTNC. Néi céch khéc,
né€u 4p dung hinh thitc DTTC (thay cho PTNC),
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thi cd s8 dao tao ¢ thé ti€t kiém duge 10,93% (&
CNHN) dén 16,4% (& KTQD) chi phi.

V6i s6 kinh phi ti€t kiém dugc do d4p dung
PTTC, CNHN c¢6 thé dao tao thém (sd SV dugc
dao tao s€ tdng thém 10,93%); KTQD c6 thé dao
tao thém (s6 SV dugc diao tao sé& ting thém
19,77%).

4.2. Chi phi dao tao trong DPTTC thap hon trong
DTNC:

- Trong DPTTC, khdi lugng ki&n thiic ma SV can
phai hoc da dudc c4u tric lai. Thdi gian danh cho
hoat dong hoc trén 16p ctia SV di dugc rit ngédn di
rat nhiéu (chi con khodng 63% so vdi trong
DTNC); thoi gian hoc ngoai 16p clia SV lai duge
tang 1&n 2 14n so v&i trong PTNC. Thé nhung, tdng
thsi gian hoc trén 16p va hoc ngoai 16p cia SV
trong PTTC vin chi bing 94,5% téng thdi gian
trong DPTNC.

Do d6, thdi gian day trén 16p ciia GV, hd trg
trén 16p cia CBNV ciing dudc rit ngdn di vdi ti 1€
tuong ng (cting chi con khodng 63% so vdi trong
DTNC. Thoi gian lam viéc ngoai 16p cia GV va
CBNV ciing ting 1én 1,4 1an so vdi trong PTNC;
th€ nhung tong thdi gian 1am viéc trén 16p va 1am
viéc ngoai 16p cda GV va CBNV ciing chi bing
75,6% so véi trong DPTNC.

4.3. Khi chuyén tit PTNC sang PTTC, c6 su
thay ddi vé& co ciu (ti 1& %) chi phi giita cdc ngudn
lyc TSCP, Luong va nhu luong, Khong phdi luong;
ciing nhu ¢6 sy thay ddi vé co ciu chi phi giita cic
nhém ngudn luc CBNV, GV, SV. Nhu viy, khi
chuyén tit PTNC sang DTTC da dién ra sy phin
bd lai cdc chi phi ngudn luc va cdc chi phi nhém
ngudn lyc.

Trong PTTC, cdc co ciu chi phi ngudn luc
TSCP va Khong phdi luong ting 1én; con cd cau
chi phi ngudn lyc Luong va nhu luong gidm di.
Mitc do ting 1én hay gidm di khong giong nhau
gifta c4c co s& do tao; nhung phan gidm di ludn c6
gi4 tri bing tdng cla hai phan ting 1én. Piéu nay
phan d4nh mot thyc t&€ 13, trong PTTC nhu ciu ting
chi phi cho CSVC, TTB... va chi phi cho vit liéu,
tai liéu, chi phi dién, nudc... 1a nhu ciu thyc t&.
Nguyén nhén 1a do, trong PTTC, thdi gian hoc
ngoii 16p cla SV gap 2 1an thdi gian hoc trén 16p;
thoi gian 1am viéc ngoai I6p cia CBNV va GV gap
1,4 1an thdi gian lam viéc trén 16p.

Mit khdc, né€u co cdu chi phi giita cdc ngudn
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luc ¢6 sy “can d6i” thi HQKT clia hoat dong dao
tao s& cao hon. Sy “cin do6i” giita cdc cd ciu chi
phi nguén luc phdn 4nh sy tuong xing gifta cdc
ngudn luc hién c6 véi quy md dao tao (s6 SV duge
dao tao) véi cdc ngudn luc ma cd sé dio tao hién
6, cdc ngudn lyc s& dudc st dung hét cong suit.

K&t qud phan tich chi phi - hiéu qué cta 7
trudng dai hoc cho thdy, cdc trudng Bach khoa Pa
Ndng, Nong nghiép Ha Noi, Su pham Ha Noi,
Kinh t&€ Qudc dan dat hiéu qud kinh t€ § mitc chap
nhin dudc 13 do c6 sy “cAn d6i” giita cdc ngudn
lyc. Con & Cong nghiép Ha Noi, Sao B va Cong
nghiép Quéng Ninh, cdc ngudén lyc TSCP va
Luong va nhu luong rat di dao nhung chua phat
huy hé&t cong suit do khdng tuong xitng v6i quy mo
dao tao nén hiéu qua kinh t&€ cla hoat dong dao
tao chua cao.

D6i v6i cdc nhém ngudn Iy, cd ciu chi phi clia
hai nhém ngudn Iyc CBNV va GV gidm di; nhung
cO ciu chi phi nhém ngudn lyc SV lai ting 1én.
Ciing gidng nhu' & co ciu chi phi ngudn luc, mitc do
ting 1én hay gidm di & cdc cd sG dao tao la khdc
nhau, nhung phin ting lén ciing ludn biing téng
clia hai phin gidm di. Co cAu chi phi nhém ngudn
luc SV ting 1&n so véGi trong DPTNC chiing t6 PTTC
gin giii hon v6i triét Iy “14y ngudi hoc 1am trung
tdm”, v4i nguyén 1y “day hoc tich cyc” hay “phat
huy tinh chii dong clia ngudi hoc”, vi chi phi dao
tao phuc vu cho hoat dong hoc cia SV ting 1én.

Ciing tuong ty nhu d6i v6i cd cAu chi phi ngudn
luc, néu co ciu chi phi giita cic nhém ngudn lyc
ddm bdo dudc sy “can d6i” thi HQKT cida hoat
ddng dao tao s€ cao hon.

4.4. Cidc chi s6 chi phi don vi st dung ngudn
lurc va chi phi don vi sit dung nhém ngudn luc (hay
con goi 1a ti suat sit dung ngudn luc va ti suit st
dung ning luc) c6 y nghia rit quan trong. Chiing
phdn dnh hiéu sud't st dung cdc ngudn Iyc clia mot
co s& dao tao (bao gdm CSVC, mdy méc, trang
thi€t bi, doi ngii CBNV, GV...) va la yé€u t§ quyé&t
dinh ddi v6i gia thanh dao tao. Do d6, khai thdc va
st dung cdc ngudn lyc, ning lyc theo ding cich
thic va v6i hiéu sud't hgp 1y sé dat dude hiéu qué
kinh t€ cao hon.

Trong PTNC ciing nhu trong DTTC, ti sut st
dung ngudn lyc Luong va nhu luong cé gid tri 16n
hon rat nhiéu so véi ti suit sit dung cdc ngudn luc
TSCP va Khong phdi luong, vi né chi dugc st dung

cho d6i ngiit CBNV va GV ctia cd sé dao tao; doi
ngil ndy von ¢6 s6 lugng nhd hon nhiéu so vdi s6&
lugng SV. Ciing vi thé, ti sudt st dung nhém ngudn
luc CBNV va GV ciing c6 gi4 tri cao hon rit nhiéu
so Vv6i ti suat st dung nhém ngudn luc SV.

Diéu nay néi 1én ring, n€u doi ngii CBNV va
GV clia co s3 dao tao dude t8 chic, sdp x&p mot
cdch hgp 1y thi ciing c¢6 thé nang cao hiéu qua kinh
t& clia hoat dong dao tao 1én ri't nhiu.

Khi chuyén tit PTNC sang DPTTC, ngoai nhitng
ki€n nghi ting cudng chi phi cho CSVC, TTB va
céc khodn chi phi cho séch, tap chi ctia thu vién, tai
liéu tham khdo cho SV, tap huidn cho CBNV, GV
va SV, chua thiy c6 bai viét, cong trinh nghién citu
niao ban dé€n viéc t6 chic, sip x&p lai doi ngi
CBNV va GV nhu th€ ndo. Pay 12 mot van dé rat
“nhay cdm”, tuong doi khé gidi quyé&t nén ddng
dudc quan tam, xem xét mdt cadch nghiém tic.

4.5. Trong s6 cdc y€u t6 anh hudng dén chi phi
dao tao, nhitng y&u t& c6 thé tdc dong d€ nang cao
hiéu qua kinh t& trong PTTC bao gbm: a) Quy md
dao tao, cd ciu sinh vién dugc dao tao; b) Quy mo
va trinh do cta gidng vién, cdn bd nhin vién; ¢)
Quy mo6 cia 16p hoc, phuong phdp day, phuong
phdp hoc; d) Co s& vat chat, trang thi€t bi, phuong
tién day va hoc; e) Cd ch& quan tri nha trudng.

4.6. Nhd chuyén ddi sang PTTC, gid thanh dio
tao gidm di; cdc trudng dai hoc, cao ding c6 thé
dao tao dudc nhiéu SV hon; ddp tng dudc cic yéu
cAu da dang ctia SV trong viéc hoc tap dé ¢6 dudc
vin bing; SV tot nghiép sém hon s& tham gia vao
thi trudng lao dong sém hon d€ 1am ra clia cai vat
chat cho toan xa hoi.

5. Pé xuit mot so giai phap nang cao hiéu qua
kinh t& trong dao tao theo tin chi

5.1. Tiép tuc ting cuong nhdn thiic vé PTTC
cho cdn bj qudn ly co sé dao tao, gidng vién, cdn
b nhdn vién, sinh vién va toan thé xa hji

C6 thé néi ring, cho dé€n nay, ching ta vidn
dang ti€p tuc 19 trinh @€ d&n v6i PTTC dich thuc,
nhung van chua c6 duge mot nhan thic that sy ddy
dd va siu sic vé PTTC. Viéc bd sung thém ngudn
kinh phi ddu tu cho CSVC, TTB... thi mdi ddm bdo
dudc chat lugng trong PTTC nhung 13 van dé khé
khin trong diéu kién ngudn kinh phi ngan sich nha
nudc cit gidm din. Vi vay, cong tic tuyén truyén,
quén triét nhim ning cao nhan thitc cho CBNV,
GV va sinh vién 12 hét sitc can thi€t vé PTTC la
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nhiém vu hang ddu va phdi dudc ti€p tuc thuc
hién. Phdi 1am cho cdc bén tham gia hiéu 16 vé
ban chat cda chuyén ddi tir PTNC sang PTTC la
thay ddi hinh thidc 8 chic day va hoc nhiim thuc
hién cdc nguyén ly din chi héa, xa hoi héa gido
duc dai hoc; ting cudng tinh chi dong ctia ngudi
hoc; ting cudng hdi nhdp véi GDPH khu vuc va
qudc t&€. Khi chuyén tir PTNC sang PTTC 1a
chiing ta di chidp nhan nhitng thach thic rat 16n,
doi hdi tat ca cac bén tham gia déu phai nd luc dé
dat dudc cdc muc tiéu ding din da ditra. Chuyén
tr PTNC sang BDTTC dich thyc 1a mdt qué trinh
tuong d6i 1au dai, ¢6 16 trinh cu th€ va kha thi cho
tirng giai doan va 4p dung cdc chi€n lugc phi hgp
dé dat dugc nhitng muc tiéu cu thé trong tirng giai
doan; khong nén chi quan, néng vdi hodc hoang
mang, ludng ly.

5.2. Coi trong va phdt huy nhén té con nguoi,
tang cuong hé tro giang vién, cdn bp nhdin vién,
sinh vién

Ton chi cia PTTC coi “ngudi hoc 1a trung tim
clia qua trinh day hoc”. Sinh vién vira 12 sidn phdm
clia qu4 trinh dao tao, vira 13 mot chi thé c6 vai tro
quan trong tham gia vao qud trinh dao tao. Hoc phi
cda SV ciing 12 mot ngudn thu quan trong cia
trudng dai hoc, nhat 1a khi 16 trinh ting hoc phi da
bat diu.

Vi th€, phii hd trg va tao diéu kién tdi da cho
hoat dong hoc ctia SV, tip huan cho SV vé phuong
phdp hoc tdp méi dé€ ho dat dugc két qua va muc
tiéu hoc tAp cao nhat. N&u s6 lugng SV phai thi di
thi lai nhiéu 1an, phdi bd hoc, bi budc thdi hoc
gidm di thi ti 16 CP/HQ sé& thap, hoat ddng dao tao
cla nha trudng dat HQKT cao. Mit khéc, néu sd
lugng SV hoc vugt, hoc cing mot Iic hai viin bing,
hoc lién thong... ting 1&€n thi khong nhitng ban than
ho ti€t kiém dugc chi phi ma nha trudng va xa hoi
ciing tiét kiém dudc chi phi; SV s6m tham gia vao
lyc lugng lao dong, 1am ra cda cdi vat chit cho xa
hoi.

D6i véi GV va CBNV, tuy trong PTTC c6 su
thay d6i vé vai tro, nhung vai tro ctia ho van 1a t8
chitc, dan dit cdc hoat dong trong qud trinh dao
tao.

Pé 1am dugc nhu vay, cling can phdi tap huan
nang cao nhin thic vé vai trd mdi cia GV va
CBNV trong DTTC, tdp huin vé nhitng “k§ niing
lam viéc” mdi trong hoan canh, diéu kién mdi.
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5.3. Chui dong gidi quyét yéu cdu tang kinh phi
cho CSVC, TTB va cdc khodn chi Khdc bing
chinh nguon kinh phi tiét kiem dugc trong DPTTC
so vdi DTNC

Nhu k&t qui nghién cttu cho thay: Khi chuyén
tit PTNC sang DPTTC c6 xay ra su phan b lai co
ciu chi phi ngudn Iyc. Co c4u chi phi ngudn luc
Luong va nhu luong gidm di, con co cau chi phi
ngudn lyc TSCP va Khong phii luong ting 1én.
N&u xét vé tng chi phi dao tao thi mdi nim PTTC
gidp nha trudng ti€t kiém duge tr 10,93% (&
CNHN, tuong duong v6i khodng 52 ti ddng) dén
16,41% (6 KTQD, tuong duong vGi khodng 26 ti
ddng) chi phi so véi PTNC. V& nguyén tic, c6 thé
14y s6 chi phi di ti€t kiém dugc nay dé bu dip cho
chi phi vé CSVC va mot s6 khoan chi khong phai
luong. Nhung viéc st dung khodn kinh phi ti€t
kiém dugc nhu thé ndo?

& CNHN, néu 14y so tién ti€t kiém dugc 1a 52
ti ddng chia cho s6 lugng GV, CBNV va SV thi
mdi ngudi sé c6 khodng 1,95 triéu ddbng/nim; c6
thé st dung vao cdc muc dich nhu: Chi cho tap
huin cho GV, SV va CBNV va cho mdt s6 khodn
chi khong phdi luong nhim ting cudng trang thiét
bi, gido trinh... cho dao tao.

V6i KTQD, néu s6 tién ti€t kiém dudc 1a 26 ti
ddng dung @& chi tap huan cho GV, SV va CBNV
va ting cudng dau tw mua sim cd s& vat chit phuc
vu dao tao nhim nang cao chat lugng dao tao cla
nha trudng.

Vi vay, cdc trudng dai hoc can chi dong cin
ddi gitta cdc loai chi phi ngudn lyc dé ting thém
chi phi nguén lyc cho cidc hoat dong ddi mdi
chuong trinh, gido trinh; tdAp hudn cho GV, SV va
CBNV, mua sim bS sung may méc thi€t bi, tai
liéu, tap chi cho thu vién, bu dip cho chi phi van
hanh (tién dién, tién nudc...), hoic cii tao, stra chirta
nhé mot s6 phong hoc.

Khi chuyén tit PTNC sang DTTC, nhu cAu ting
kinh phi cho CSVC, TTB, phuong tién day va hoc
12 cdn thi€t. Tuy nhién, mic do ting clia mbi
trudng, mdi nganh dao tao chic chin sé khong
gidong nhau. Vi vay, viéc xdc dinh va dinh lugng
nhu ciu ting kinh phi phdi dugc cdc trudng thuc
hién dva trén cd s khoa hoc, c¢6 di cd s§ ching
minh cho nhu ciu ting va nhu ciu diu tw CSVC
phuc vu cho nhiém vu dao tao dat chat lugng cao
va ¢6 hiéu qua.
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Bang phan tich HQKT ciia mdt co sé dao tao (sé liéu minh hoa cho muc 3)
Cong cu d€ phan tich HQKT trong PTNC va PTTC

Bing tinh Excel 01.Phan tich hiéu qua kinh té (thuc t€) trong nim cua co sé dao tao

THONG TIN PAU VAO
£ So
: = : DVHT/S$
KINH TE . | CBN S6 5. oz g™ : ;
o s A o Na = o R So SV TC Hinh thic
Tén truong QUOC v giang vien 2 Sl ax :
- m 2 quy doi moi SV Do tao
DAN quy quy doi .
2% : phai hoc
doi £
trong nam
200 531 644 45,828 50 RN CFIE
7 (thuc té)
Chi khau Chi Luong Chi
) hao va Nhu Khong phai
CHI PHI TSCP luong luong
NGUON 37.546.000, 89.654.000, | 35.544.000,
LycC 000 000 000
Co cau chi phi ciia cic ngudn luc (%) 23.07% 55.09% 21.84%
Nhin to
PpCP Chi phi don vi theo loai Chi phi tinh theo thoi gian
f o Sl 385.44 15,581.16 364.89
nguon lyc sir dung (Péng/GTC)
1
Nhan to )
PJ?CP Chi phi don Vi t{teo logi Cﬂup.(u tu?x theo So 798.800.00 76,301,276. 756,207.05
nguon lirc ngiedi s dung (Pong/ngiedi) 60
5.}
NHOM CBNV GV SV
T 41,341,686, 50,139,446, | 71,262,866,
NGUON
1UC ’ ‘ 618 670 712
) Co ciu chi phi ctia cac nhom nguon luc (%) 25.4% 30.8% 43.8%
Nhin to Chi phi dom vi dé sir dung nhém nguén lyc (Péng/TH)
PDCP
Ni 16,331.49 16.331.49 750.33
Ning lyc ) _
CBNV ho CBNYV ho
HOAT Lo e ) GViam GV day SV hoc SV hoc
PONG viéc Day va viec Day va | viéc ngoai trén 16p trén I6p ngoai lép
: Hoc Hoc lép
ngoai lép trén lop
Nhan to Phurong trinh théi gian (S6 TH)
PDCP
Hoat dong 531 531 644 644 45,828 45,828
Chi phi 20,670,843, 20,670,843.3 | 25,069,723, 25,069,723, 35,631,433, | 35,631,433,
hoat dong 390 90 335 335 356 356
Co cau
chi phi 12.7% 12.7% 15.4% 15.4% 21.9% 21.9%
hoat dong
bOI
TUQONG g o X
CHIU CHI Sinh vien duogc dao tao
PHI
Tong chi
phi cho

chiu chi

Péi tuong

162,744,000,000

phi
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Bang tinh Excel 02. Phén tich hiéu qud kinh té (gid dinh) trong nim cia co s& dao tao
THONG TIN PAU VAO
- R S6 DVHT/SS
;s Ll _ | sécBNv o O o 868V TC mbi SV Hinh thire
Teén trwong KHOA Nam cifc giang vien o i = <
DA NANG quy doi il adi quy doi phai hoc Dao tao
5 trong nam
TIN CHI
2007 212 403 15964 30 (gid dinh)
Chi khéiu hao Chi Lwong Khﬂc’h‘ b
] TSCD va Nhu hrong l'l’:‘u’il’ i
CHI PHI g
NGUON LyC 19.071.015.141 18.114.516 11.838.604.884
Co ciu chi phi clia cac ngudn ire (%) 38,90% 36,95% 24,15%
Nhén 1o PDCP ngnon Chi phi dom vi theo loai Chi phi tinh theo théi gian stk dung
Iire 2 613,03 19.323,39 380,55
T (Pong/GTC)
Nhin t6 PDCP nguon g 2 oy ; S o
Iee Chiphidomyl Seen dost Chiphizilitieorssneu stdung 1.149.964,73 29.216.961,29 713.857.,02
2 (Dong/nguci)
CBNV GV Y
NHOI\E[I;T(C?UON 6.666.077.565 12.379.858.334 29.978.200.127
Co céu chi phi ctia ciac nhém 11gu611 hre (%) 13.60% 2525% 61,15%
, Chi phi don vi dé str dung nhém ngudn luc (Péng/TH,
Nhin te PDCP Ning z ) ung & (Enetll)
I
i 20.316,97 20.316,97 993,58
c‘,:;leD:f ‘nau CBNY_h try G¥ lim xige GV day SV hoc SV hoc
HOAT PONG - E . viéc Day va Hoc ngoai O 02 v el
Hoc ngoai L A trén lop trén lop ngoai lép
. trén 16p 16p
lop
Nhin té PPCP Plurong trinh thoi gian (Sé TH)
Hoqt dgng 191.394 136.710 355.446 253.890 10.057.320 20.114.640
Chi phi hoat déng 3.888.545.246 2.777.532.319 7.221.584.028 5.158.274.386 9.992.733.376 19.985.466.751
Co chu
0, 04 0/ 0, 07 0,
chi phi hoat dgng 7.93% 5,67% 14,73% 10.52% 20,38% 40,77%
POI TUQGNG e o :
CHIU CHI PHi Sinh vién duge dao tao
1011g chi phi cho
Poi twong chiu chi 49.024.136.025
phi
Ti LE
CHI PHI}HEU 3.070.918,07
QUA
Chi phi cho 01 GTC -
ciia CBNV, GV, SV 40.633,93 40.633,93 993,58
Chi phi cho 01 TC = - - - =
53. 5¢ 53.312,54 .865
cita CBNV, GV, SV 853.312,54 853.312,54 20.865,14

Trén cd sé d6, cdc cd quan ciAp phét kinh phi
(d6i v6i cdc trudng cong 1ap) va cdc chi dau tu
(ddi v6i cdc trudng ngoai cong 1ap), cdc nha hoach
dinh chinh sdch tai chinh cho GDPH quan tam,
xem xét, tiing budc ddp &ng nhitng yéu cau chinh
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ddng vé ting kinh phi néi chung ciing nhu cho ting
cudng CSVC, TTB, phuong tién day va hoc néi
riéng d€ co s& dao tao c6 thé hoan thainh muc tiéu
dugc giao, ddm bio chat lugng clia cdc sadn phdm
diu ra clia qud trinh d3o tao theo hinh thitc PTTC.
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Vi viy, 10 trinh va mic ting hoc phi dugc Chinh
phti phé duyét tai Nghi dinh s6 86/2015/ND-CP
ngay 02/10/2015 1a phit hgp va kip thdi d€ tao diéu
kién cho cdc trudng ting thém dugc ngudn thu,
nhim bu dip chi phi va ddm bdo chit lugng dao
tao dai hoc.

5.4. Cdi tién cong tdc qudn tri nha truong

Viéc chuyén tit PTNC sang DPTTC lam phat
sinh mot loat vin dé vé quan 1y lién quan dén toan
bd cdc phuong dién clia dao tao bao gdm: quan ly
muc tiéu dao tao; quin 1y ndi dung va chuong trinh
dao tao; qudn 1y hoat dong day ciia GV; quan ly
hoat dong hoc cia SV; quan ly CSVC, tai chinh
phuc vu day hoc; quin Iy méi trudng dao tao; quan
ly cdc hoat dong phuc vu dao tao va ddm bdo chat
lugng dao tao; néi tém lai 1a ndy sinh nhitng yéu

TAI LIEU THAM KHAO

cAu thay d6i vé cong tic quan Iy clia nha trudng.

V& tai chinh cho gido duc dai hoc, khong phai
chi & Viét Nam cdc trudng dai hoc méi dang gip
khé khin. Xu hudng chung cla gido duc dai hoc
th€ gidi hién nay 1a ngan sach nha nudc cip cho
céc truong dai hoc ngay mot han hep. Do dé, cic
ngudn lyc clia trudng dai hoc cAn phai dudc tinh
toan chinh xdc, dugc quan 1y chit ché va st dung
mdt cach hgp 1y hon. Mit khéc, theo trao luu chung
clia cic nén gido duc dai hoc tién ti€n trén thé gidi,
cdc cd sG dao tao dai hoc ctia Viét Nam cling nén
trién khai thuc hién duy todn, hach todn va quyét
todn chi phi dao tao trén cd s& s6 GTC; 4p dung
céch trd luong GV theo s6 GTC da day, trd luong
CBNYV theo s6 GTC da phuc vu; thuc hién chinh
sdch cAp phdt tai chinh dua trén s6 GTC... B

1. Nguyén Vin Ang (2008), Xdc dinh chi phi dao tao dai hoc & Viét Nam, Dé tai nghién citu khoa hoc md s6' B2007-
CTGD-07 thudc chiong trinh nghién citu khoa hoc cdp b giai doan 2006-2008 “Phdt trién gido duc va dao tao
Viét Nam trong qud trinh hdi nhdp quéc té”, Bé Gido duc va Pao tao.

2. Nguyén Cdm Binh (2013), Nhitng lgi thé' va bdt cdp trong dao tao tin chi, <http://www.husc.edu.vn/khoaxa-
hoihoc/articles.php ?article_id=1064> xem 11/12/2014.

3. B6 Gido duc va Dao tao (2006), Quy ché dao tao dai hoc va cao ddng hé chinh quy (ban hanh theo Quyét dinh
56°25/2006/QD-BGDDT ngay 26/6/2006 ciia Bé truéng Bo Gido duc va Pao tao). Ha Noi, thdng 6 ndm 2006.
4. Bé Gido duc va Pao tao (2007), Quy ché Pao tao dai hoc va cao ddng hé chinh quy theo hé thong tin chi (ban
hanh kém theo Quyét dinh s6'43/2007/QD-BGDPT ngay 15/8/2007 ciia Bé trudng Bé Gido duc va Pao tao). Ha
N§i, thang 8 ndm 2007.

5. B6 Gido duc va Pao tao (2014), Thong tu s6'47/2014/TT-BGDPT ngdy 31/12/2014 ciia B6 GDDT vé Quy dinh
ché do lam viéc doi vdi gidng vién. Ha Noi, thdng 12 nam 2014.
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ABSTRACT:

The transition from annual training system to credit training system in higher education sector of
Vietnam has attracted both domestic and foreign researchers. Despite the fact that the transition
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researchers in Vietnam has made some qualitative assessment but no quantitative assessment on
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measures to improve the economic efficiency of the credit training system in higher education
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CAC MO HINH PANH GIA KET QUA
PAO TAO TRONG DOANH NGHIEP

® NGUYEN THI LIEN

TOM TAT:

Pdnh gid k&t qua dio tao 1a mdt trong nhitng hoat dong khé, nhung ra't can thi€t d€ gidp
doanh nghiép c6 thé d4nh gid lugng ki€n thiic, k§ ning hoc vién ti€p thu dugc it khoa dao tao,
xem xét khd ning va mitc do ng dung clia cdc k§ niing va kié€n thifc ndy trong cong viéc ma
hoc vién ddm nhin va quan trong hon c3 13 &€ doanh nghiép danh gi4 4nh hudng clia dao tao
dé&n két qua hoat dong sdn xuit kinh doanh nhu thé€ nao (ting doanh thu, ting ning suit lao
dong, gidm ti 1€ ving mit nghi viéc...). Trong gidi han cla bai viét, ching t6i mong mudn gidi
thiéu mot s6 md hinh ddnh gid k€t qua dao tao va nhitng Ivu y khi 4p dung nhitng md hinh nay
nhiim gitip doanh nghiép ning cao hiéu qui hoat dong sdn xuit kinh doanh, tdn tai bén vitng

trong bdi cdnh canh tranh toan ciu hién nay.

Tw khéa: Pdnh gia két qua dao tao, doanh nghiép.

1. Sy can thi€t dinh gia két qui dao tao
trong dao tao nhan luc

Muc dich cudi cling clia ddo tao 1a d€ c6 dugc
dnh hudng tich cyc d€n thanh tich clia t&
chic/doanh nghié€p (ting doanh thu, ting ning
suat, gidm ti 1& ving mit, nghi viéc, gidm ti 1€ sdn
phdm hdng...). Trong b&i canh canh tranh toin ciu
hién nay, véi tu cach 1a chii doanh nghiép thi viéc
quan tAm d€n tinh sinh 13i clia hoat dong dau tu
vio dao tao va hiéu qua cla cdc ngudn lyc dau tu
12 quan trong nhat. V§i cdch dit vAn dé nhu vay thi
1o rang, danh gid k€t qua dao tao 1a mot hoat dong
rit can thi€t ddi v6i doanh nghiép. Khong nhitng
thé&, danh gid két qud dao tao con gitip doanh
nghi€p xdc dinh dudc dau 1a nhirng ndi dung dao
tao khong dem lai k&t qud nhu mong mudn, dau 14
nhitng noi dung cin phai thay ddi hay loai bd; tir
d6 c6 nhitng rit kinh nghiém cho cac khéa dao tao
ti€p theo. O mot phuong dién khéc, danh gid dao
tao con gidp nha qudn tri ra quyét dinh (c6 nén dao
tao hay khong, c6 nén cai thién n6i dung dao tao
hay khong...) va d€ truyén thong dao tao (ddm bdo

cho viéc van hanh t5t nhitng khéa dao tao trong
tuong lai).

2. C4ac mé hinh ddnh gia két qua dao tao

2.1. M6 hinh ddanh gid két qud dao tao theo 4
cdp do

Mb hinh nay dudc phat trién bdi Kirkpatrick
(1959, 1977, 2006), mo6 hinh dé xui't két qua dao
tao c6 thé dugc danh gia theo 4 cAp do: Phan ting
clia ngudi hoc, k€t qud hoc tap, hanh vi clia ngudi
hoc sau dao tao va tdc dong cia dao tao dén to
chic/doanh nghiép (hinh 1). Theo do6:

Cdp dé 1: Pdnh gid phdn iing ciia nguoi hoc dé
xem ho co hai long vdi khéa hoc ma ho tham du
khong; c¢6 hai long vdi gidng vién, vdi phuong phdp
dao tao, trang thiét bj khong... Tai doanh nghiép,
viéc ddnh gid phdn ng cia ngudi hoc dugc thuc
hién thudng xuyén va dé dang thong qua diéu tra,
phdng van.

Cdp dé 2: Bdnh gid két qud hoc tdp ciia nguoi
hoc, chii yéu ddnh gid vé kién thitc va kj ndng ma
nguoi hoc dat dugc sau khéa hoc. Viéc danh gid
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két qud hoc tap cia ngudi hoc dudc thuc hién
thudng xuyén va dé dang thong qua ki€m tra viét
dué6i dang bdo cdo chuyén dé, du 4n, cdc bai test,
tinh huéng, phdng van...

Cdp dp 3: Pdnh gid hanh vi. CAp do nay danh
gid hanh vi cia ngudi hoc ¢6 khac truge khi hoc
khong va ho ¢6 st dung nhitng ki€n thifc, k§ ning
da hoc vao thuc t€ khong.

Viéc ddnh gid hanh vi cia ngudi hoc dugce thuc
hién khong thudng xuyén do can dau tu nhiéu thdi
gian, tién cta va sifc luc hon so v6i danh gid & cap
dd 1 va 2. Tuy nhién, doanh nghi€p hoan toan cé
thé lam dugc thdng qua thu thap thong tin tir két
qua thyc hién cong viéc sau dao tao tif cAp trén,
ddng nghiép, cAp dudi, khach hang...

Cdp do 4: Do luong tdc dong ciia dao tao dén to
chitc/doanh nghiép. Xem xét khéa dao tao c6 édnh
hudng nhu thé nao d&n t8 chiic, doanh nghiép (két
qud kinh doanh: ning cao chit lugng, gidm chi phi
san xudt, gidm ti 1& nghi viéc...). Viéc do ludng tdc
dong clia dao tao d&n t6 chiic/doanh nghiép thutng

it dudc cdc td chitc/ doanh nghiép thuc hién do khé
c6 thé phan dinh dudc nhitng su thay ddi cta doanh
nghiép 1a do dao tao hay do nhitng nhan t6 khac
tac dong. (Hinh 1)

2.2. Mb hinh ddnh gid dao tao dva trén von diu
tu ciia Phillips

Mo hinh dudc phét trién theo nghién ctu clia
Phillips (2003), coi dao tao 1a mot khodn diu tu
hon 13 mdt khodn chi phi. Vi vay, c6 thé ddnh gid
hiéu qui ctia diu tu cho dao tao dua trén mot sd
nhitng chi tiéu da xac dinh sdn. M6 hinh dugc cu
thé héa thanh cac budc sau (hinh 2):

M6 hinh nay cho phép tinh todn Igi ich cla dao
tao biing cdch sit dung mdt cong thitc don gidn va
dugc dp dung rong rai trong quan tri (thudng goi la:
ti 1€ chi phi /1gi ich):

RCI = Tiét kiém rong x 100/Chi phi dao tao

Trong d6:

- Ti€t kiém rong: Ti€t kiém gdp - Chi phi
dao tao

Hinh 1: Mé hinh bén cap dé cta Kirkpatrick
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Hinh 2: Quy trinh danh gia két qua dao tao dua trén vén dau tu

Ngu(fn: [3]

- Tiét kiém gdp: Lugng chi phi gidm di tinh theo
1 hodc 1 vai chi s6 xdc dinh

- Chi phi dao tao: Téng hgp nhitng chi phi dao
tao (chi cho giang vién, luong cho nhan vién, phu
cap, cd sd vat chat...)

Tuy nhién, viéc tich biét nhitng di liéu tic
dong bdi dao tao v4éi nhitng dit liéu tdc dong bdi
nhitng y&u td khic 1a khdng don gidn. Tham chi,
nhiéu doanh nghiép cho ring hiu nhu khong thé
xdc dinh dugc mdi quan hé nhin qud giita ddo tao
v6i su thay ddi clia chi s6 RCI. Van dé 1a muc tiéu
clia ddnh gid k&t qud dao tao thong qua chi s6 RCI
khong phdi 1a d€ khing dinh mot mdi quan hé
nhian qud ma la xdc dinh nhitng tdc dong cu thé
clia dao tao (c6 thé bing dit liéu dinh tinh hoic
dinh lugng) va so sdnh né v6i nhitng khodn dau tu
da bo ra.

2.3. M6 hinh ddnh gid két qud dao tao dia trén
muc tiéu ddanh gid

M0 hinh dva trén viéc xdc dinh nhirng muc ti€u
clia ddnh gid dé ra quyét dinh (Decision - Besed
Evaluation Model) cho phép xdc dinh dong thsi

nhitng bi€n s6 va nhitng phuong phiap dé do ludng
bi&n s6 (Kraiger, 2002). Theo md hinh nay, ddnh
gid dao tao 1a mot bude ctia quy trinh dao tao va
1a budce di trude ctia quy trinh, gidp nha quén tri ra
quyét dinh (c6 nén dao tao hay khong, c6 nén cai
thién ndi dung dao tao hay khong...) va d€ truyén
thong dao tao ( ddm bdo cho viéc van hanh tdt
nhitng khéa dao tao trong tudng lai).

M6 hinh x4c dinh 3 muc ti€u ddnh gid chinh:
Muc tiéu vé ndi dung va k& hoach dio tao, muc
tiéu thay ddi ngudi hoc va muc tiéu tic dong dén
t6 chitc/doanh nghiép (hinh 3):

- Muc tiéu thit nhdt: Muc tiéu vé ndi dung va k&
hoach dao tao. Muc ti€u nay huéng tSi viéc xac
dinh nhitng cAp dd hiéu qua clia dao tao. Pic biét,
né6 gitp doanh nghiép xem xét lai nhu ciu dao tao,
tinh gi4 tri ciia noi dung dio tao va cdch thifc trién
khai dao tao cho phu hgp.

- Muc tiéu thit hai: Muc tiéu thay ddi tif phia
ngudi hoc. Muc tiéu nay xem xét dén khd ning
doanh nghiép c6 thé€ thay ddi ro rét ki€n thitc,
k¥ ning, thdi d6 cia ngudi hoc. Khdc v4i nhitng
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Hinh 3: Mé hinh danh gia két qua dao tao dua trén muc tiéu danh gia

Muc tiéu danh gia Chi tiéu danh gia

Phuong phap danh gia

Lgi ich cia danh gia

md hinh ddnh gid két qua dao tao khdc, mo6 hinh
nay phan biét ré sy thay ddi vé ning luc clia
ngudi hoc (muc ti€u thdt 2) véi sy thay déi vé
ning sud't (muc tiéu thd 3). 6} muc ti€u thi 2
nay, Kraiger (2002) cho ring dao tao c6 thé 1am
thay d6i ning lyc clia ngudi hoc ma khong nha't
thi€'t kéo theo mot sy thay ddi vé ning suit.
Ngudc lai, ddo tao c6 thé kéo theo mot sy cdi
thién vé ning sud't lao dong nhung khéng cé
nghia 13 1am thay ddi ngay ldp tirc nang luc clia
ngudi lao dong.

- Muc tiéu thit ba: Do ludng nhitng tdc dong
clia dao tao dén t6 chitc/doanh nghiép. Muc tiéu
ndy nhim thu thip tdt cd nhitng thong tin cho
phép xdc dinh:

+ Mot mat, dao tao gidp ngudi hoc cdi thién
ning luc

+ Mitkhdc, dao tao cling kéo theo su céi thién
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Nguén: [1]

vé ning suit lao dong, tir @6 kéo theo nhitng 1gi
ich cu thé cho t§ chitc/doanh nghiép nhu: ting
doanh thu, I¢i nhuén, gidm ti 1& nghi viéc...

Nhu vay, mo hinh ddnh gid k&t qud dao tao dua
trén muc tiéu coi viéc danh gid dao tao nhu mot
budc clia quy trinh dio tao, dugc chuyén ddi va
thich &ng ty theo tirng hoan cédnh khdc nhau cta
doanh nghié€p. So v4i nhitng md hinh § trén, day
12 m6 hinh duy nhat coi d4nh gid ddo tao 1 phdi trd
15i dugc cau hdi: “Muc tiéu cla ddnh gid két qua
daotaola gi?”.

3. Pi¢u kién van dung md hinh danh gia két
qua dao tao trong dao tao va phat tri€n nhian
lvc ciia doanh nghiép

Khong ¢6 mot moé hinh miu cho tit cd cdc
doanh nghiép, vi th&, nha quén ly can xdc dinh moé
hinh ddnh gid nao Ia phu hgp tuy theo boi cdnh va
muc tiéu ddnh gid ciia doanh nghiép minh. P&
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ddnh gid két qua dao tao dugc hiéu qui, cin luu y
nhitng van dé sau:

- Trugc khi ddnh gid, can phdi xdc dinh 6
nhitng chi tiéu ddnh gia va cap do danh gid.

- Xdac dinh 6 nhitng cong cu danh gid phu hgp
V@i chi tiéu danh gid da lya chon.

TAILIEU THAM KHAO:

- Chi phi tir ddnh gid dao tao khdng vugt qua
1gi ich ma danh gid dao tao dem lai.

- Khéch quan khi ddnh gi4.

- Ap dung két qua danh gia dao tao mot cach cu
thé, kip thdi chit khong phdi thuc hién danh gid dé
sau d6 x&p lai vao ngin td W
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ABSTRACT:

Evaluating outcomes of training programs is one of difficult but necessary activities of
enterprises. The training evaluation helps enterprises to assess the effectiveness of the training
programs including the amount of knowledge and skills gained from employees, the ability of
applying knowledge and skills gained through training programs in positions of employces. The
training evaluation also assists enterprises to assess the impact of training programs on their
performance in terms of sales, labor productivity, absenteeism rate.. This study introduces a
training evaluation model and notices of applying this model in order to help enterprises improve
their performance and develop substantially in the context of global competition

Keywords: Training evaluation, enterprise.
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ANH HUOGNG CUA THUONG HIEU
LIEN KET PEN Y PINH MUA HANG:

TRUONG HOP XANG SINH HOC ES5
O VIET NAM

® HO PAI BUC

TOM TAT:

Nghién ctfu nay dudc thuc hién nhim xdc dinh vai trd cla tin hiéu thuong hiéu lién k&t 4nh
hudng d&€n cAm nhan chit lugng va y dinh mua hang ca ngudi ti€u ding, nghién cu trong trudng
hop xidng E5 & Viét Nam. Khio sdt 574 khdch hang, bing phuong phdp dinh lugng v6i ddnh gid
s0 bo thang do biing hé s& Cronbachs alpha, phin tich nhan t& kham phd EFA, ki€m dinh d9 tin
cdy va gid tri thang do bing phan tich nhan t6 kham phd CFA, dinh gid mic do phit hdp cla md
hinh va kh4 niing chip nhin gi4 thuy&t biing phan tich SEM, két qua nghién citu khing dinh thuong
hiéu lién k&t 1a tin hiéu vé chat lugng va dnh hudng tich cuc d&€n cdm nhan chi't lugng va y dinh

mua hang cia khdch hang.

T khéa: Tin hiéu, thuong hiéu lién két, chi't lugng cAm nhan, ES.

1. Gidi thi¢u

O nhiém méi trudng dang tré thanh van nan
trén toan cau, gdy 4nh hudng nghiém trong dén
stic khde con ngudi va su phat trién cia dat nudc.
Viét Nam 12 mot trong nhitng qudc gia ¢6 tinh
trang 6 nhiém cao, st dung nhién liéu sinh hoc
thay thé& cho cdc ngudn ning lugng héa thach 1a
mot gidi phdp dang dugc Chinh phii khuyé&n khich
thuc hién, vira gép phan gidm thiéu 6 nhiém do
hiéu tng nha kinh vira thic ddy ting trudng kinh
t€. Tuy nhién, s6 lugng nhién liéu sinh hoc tiéu thu
trong nu6c con rit thip, nguyén nhin 1a do ngudi
tiéu dung chua chap nhin st dung, ho chua biét
va tin tudng vé chat lugng, hé luy clia né khong
chi 4nh hudng d&€n cdc doanh nghiép diu tu sin
xuét, kinh doanh nhién liéu sinh hoc ma cdon dnh
hudng dén ddi song clia nhiéu ho gia dinh & viing
san xuit nguyén liu. Gidi quyé&t van dé bat can
xtrng thong tin ndy, ngudi ban cin dua ra tin hiéu
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bdo hiéu vé chit lugng gitip ngudi mua suy luin vé
chat lugng sdn phadm (Akerlof, 1970), dé 1a ndi
dung cd ban ctia ly thuyét tin hiéu.

Ly thuyét tin hiéu dudc ¥ng dung trong rit
nhiéu linh vyc, & Viét Nam c6 nhiéu tic gid nghién
cttu: Lé Thi Thu Ha (2010) vé bdo hd quyén sé
hitu cong nghiép ddi vdi chi din dia 1y & Viét Nam,
Nguyén Pinh Tho va Nguyén Thi Mai Trang
(2009) khdm phd md&i quan hé giita chit lugng tin
hiéu va chat lugng cdm nhin clia hoc vién vé cic
chuong trinh dao tao cao hoc quan tri kinh doanh.

Tuy nhién, chua c6 nghi€n ctu nao tng dung
ly thuyé&t tin hiéu trong viéc do ludng chit lugng
sdn phaAm mdi, chit lugng sin pham c6 chat lugng
khdng quan sdt dugc thong qua thudng hi€¢u lién
k€&t tai Viét Nam. Vi vay, tdc gid da thuc hién
nghién cdu: “Anh hudng cla thuong hiéu lién k&t
dé&n y dinh mua hang: nghién cifu trong trudng hgp
xdng sinh hoc (E5) & Viét Nam”.
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2. Co s6 1y thuyét

2.1. Thuong hi¢u lién két

Hai thuong hiéu lién két, trong d6 thuong hiéu
thit nhat c6 chat lugng khong quan sit dugc, thuong
hiéu thit hai s& 12 thong tin hitu ich vé chi't lugng
khong quan sdt dudc, n€u thuong hiéu thi hai 1a
thuong hiéu chdt lugng cao. N€u chat lugng thuc
clia thuong hiéu thi nhat la chat lugng thap, ngudi
tieu ding s& trirng phat cdc thuong hiéu nay bing
cach khong mua ti€p tuc, ddng thdi ma't niém tin
vao thuong hiéu lién két (Rao et al., 1999). Tén
that cia thuong hiéu lién k&t rat cao, bao gdm: chi
phi dau tu vio danh ti€ng thuong hiéu, doanh thu
va Igi nhudn tuong lai.

2.2. Chat lugng cam nhéan

Cha't lugng cdm nhan dudc dinh nghia 1a sy
nhin xét, dinh gid chli quan cia ngudi ti€u dung
vé mot sadn phdm xui't sic; néu chat lugng thuc t&
12 mo t3 cdc uu the, dic di€m ky thuat thyc t& cla
san pham, chit lugng cdm nhan tritu tugng hon,
khong phdi 13 thudc tinh sdn phaAm ma 1a chat
lugng dugc phdn dodn, cam nhdn bdi ngudi ti€u
ding (Zeithaml, 1988).

2.3. Nhin thiic hy sinh

DPé c¢6 dudc sdn phadm, ngui tiéu diing phai hy
sinh chi phi thu thip va xit ly thong tin d€ gidm su
khong chic chidn va tdn thit de doa (Tulin Erdem
& Swait, 1998); su hy sinh nay khong chi 1a tién
t& ma con Ia chi phi thdi gian, tim ki€m, chi phi
tadm linh tat cd tich tu vao nhan thic clia ngudi tiéu
dung (Zeithaml, 1988), nhan thitc d6 1a nhan thitc
hy sinh.

2.4. Y dinh mua hang

Y dinh mua hang I sy sfn sing mua hoic uu
tién mua sdn phdm, 12 mot y&u t6 du biao 1an mua
ti€p theo (Tsiotsou, 2006).

2.5. M6i quan hé giita cdc khdi niém

2.5.1. Thuong hiéu lién két va chdt lugng cdm
nhdan

ChA't lugng va uy tin clia thuong hiéu lién
k€&t 4nh hudng tich cuc d€n cdm nhin chat
lugng ctia khach hang d6i véi sdn pham c6

2.5.2. Thuong hiéu lién két va nhdn thitc hy sinh

Thong qua hinh dnh, uy tin ctia cdc thudng hiéu
lién ké&t, ngudi tiéu diing an tim hon vé cic rii ro
phat sinh khi quy€&t dinh mua. Mit khéc, viéc diu
turlién k&t vdi cac thuong hiéu uy tin cda ngudi ban
Iam cho chi phi ting, gid tdng tor d6 lam tdng nhan
thitc hy sinh cia nguGi mua (Tulin Erdem & Swait,
1998).

Gid thuy€t ditra la:

H,: C6 4nh hudng trdi chiéu (hodc ciing chiéu)
gifta nhan thitc chdt lugng thuong hiéu lién k&t va
nhén thitc hy sinh

2.5.3. Chdt lugng cdm nhdn va ¥ dinh mua hang

Khi ngudi tieu ding cdm nhan dugc chat lugng
san pham tot, y dinh mua sdn phiAm clia ho s& ting,
chat lugng cdm nhan dnh hudng tich cuc dén viéc
hinh thanh y dinh mua hang clia khach hang
(Tsiotsou, 2006).

Gia thuyét dit ra:

H;: C6 anh hudng cling chiéu giita chit lugng
cdm nhin va y dinh mua sdn phdm cla ngudi tiéu
dung.

2.5.4. Nhdn thiic hy sinh va y dinh mua hang

Khi ngu6i tiéu dung nhin thitc dugc ho phai qua
ton kém d€ c6 thé sit dung san pham, ¥ dinh mua
sdn phdm cta ho s& gidm. Y dinh mua hang chiu
anh hudng tiéu cuc tir nhan thdc hy sinh, khi nhan
thitc hy sinh cang cao thi vi€c hinh thanh § dinh
mua hang cang thap (Tulin Erdem & Swait, 1998).

Gid thuy€t ditra la:

H,: ¢6 4nh huéng trdi chiéu gitta nhan thitc hy
sinh va § dinh mua hang.

2.6. M6 hinh nghién citu

Dua vao cdc md hinh nghién cttu tin hiéu chat
lugng ctia Tulin Erdem & Swait (1998), tic gid tién
hanh phéng van 15 khach hang st dung xiing va
xing sinh hoc; tdng hop k&t qua nghién ctu tic gia
dé xuid't mo hinh nghién citu nhu Hinh 1.

Hinh 1: Mé hinh nghién ciu dé xudt

Chét luong cam

chd't lugng khé quan sdt, nhu 12 mdt bdo
ddm cho chi't lugng (Rao et al., 1999).
Gid thuyét ditra la:

Thuong higu
lién két (BA)

+¥| nhan (PQ) \Hi: T g
+) 4 mua hang (PI)
4

H;: C6 &nh hudng cung chiéu giita nhan
thitc chat lugng thuong hiéu lién k&t va chat
lugng cdm nhan

Nhan thirc hy
sinh (PS)

Nguén: Tdc gid tong hop
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V6i m6 hinh nghién cttu trén khung khai niém
cho tin hiéu chat lugng gdm: nhém khdi niém tin
hiéu; nhém cdc khdi niém cdm nhén tin hiéu; phu
hgp v6i nghién ciu cia Szybillo & Jacoby (1972).

3. Phuong phap nghién citu

Nghién cttu nay, st dung phuong phdp dinh
lugng. Trinh ty thyc hién nhu sau:

3.1. Mdu nghién citu

DP6i tugng khio st 1a nhitng khdch hang mua
xidng va xing E5 tai Trd Vinh va Can Tho. Theo
Hair et al., (2010:101)., kich thu6c miu t5i thi€u
phdi g&p 5 1an s6 bi€n quan sdt. Nghién citu ¢6 23
bi&n quan sit nén kich thuéc mau t&i thi€u 13 23 x
5= 115. Mau dugc chon theo phuong phédp thuin
tién v6i 574 phi€u trd 13i phdng van hop 1é. Pdi
tugng dugc khdo sit truc tiép dién tra 15i vao bang
ciu hdi va trd lai ngay cho ngudi khao sat.

Bdng 1: Co cdu méu

Tiéu chi Ty 18 (%)
Nam 56
Gidi tinh -
N 44
; , Thanh thi 80,8
Khu vuc sinh s6ng
Néng thén 19,2
" Can Tho 73,9
Khu vuc diéu tra
Tra Vinh 26.1
Nha quan ly 2,0
Nhan vién kd 24,0
. Can by CNV 15,0
Nghé nghiép —
Sinh vién 49,0
Buon ban nhd 9,2
Lai tau 0,8

Nguon: Tdc gid téng hop

3.2. Phuong phdp xu ly dit li¢u

Trinh ty ti€n hanh phan tich dugc thyc hién nhu
sau: Budc 1. Chuén bi thong tin; Budc 2. Thong ké
mo td miu; Bu6c 3. Pdnh gid thang do biing hé s6
Cronbachs alpha v6i hé s6 tin cay Cronbachs alpha
16n hon 0,6 va hé s6 tuong quan bién - tdng 16n
hon hoiic biang 0,3 thi hé sd tin cdy clia thang do
dat yéu cau; Budc 4. Phan tich nhan t& kham phd
EFA: St dung phuong phép trich nhin t8 Principle
Axis factoring (PAF) v6i phép quay promax. Dung
tiéu chi eigenvalue d€ xdc dinh s6 lugng nhin t6.
Céc diéu kién dé€ phan tich EFA 1a ki€m dinh
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Barlett c6 p<5%, hé s6 KMO trong khodng tir 0,5
dén 1; Budc 5. Phan tich nhan t6 khing dinh CFA;
Budc 6. Kiém dinh mic d6 phit hdp md hinh va
kha ning chap nhin cdc gid thuyé&t bing phuong
phdp SEM.

4. K&t qua nghién cifu

4.1. Pdnh gid dj tin cdy thang do bang hé s6
Cronbachs alpha:

K&t qui theo Bang 2 cho thiy c4c thang do déu
dat do tin cay.

Bdng 2: Hé sé Cronbachs alpha cdc bién

Hé s6 .
e S6 bién Pt Hé sd tuong quan
Khai niém . Cronbach 3 .
quan sat bién tong bé nhat
alpha
Thuong hieu 7 0,914 0,666
lién két
Chat luong 0,890 0,629
cam nhan
i (e 4 0,745 0,491
hy sinh
¥ dinh 5 0,031 0,790
mua hang

Nguon: Tdc gid téng hop

4.2. Phén tich nhén to’ kham phd (EFA)

4.2.1. Két qua phan tich EFA nhém khdi niém
tin hiéu (cdc bién déc ldp)

Ki€ém dinh KMO va Bartletts trong phan tich
nhan t6 cho thdy hé s6 KMO = 0,913 (thudc
khodng [0,5 - 1]), gid tri ki€ém dinh Bartletts c6
mc ¥ nghia sig. = 0,000 < 0,05 cho thdy phan tich
nhan t6 EFA 12 thich hop. Tai mic Eigenvalues
4,648 > 1, trich dugc 1 nhan t§ v6i phuong sai trich
12 60,941% > 50%. Cac bién trong cdc thang do c6
mc ti nhan t6 bié€n thién tr 0,696 dé&n 0,843 >
0,5.

4.2.2. Két qua phén tich EFA nhém khdi niém
cam nhdn (cdc bién phu thudc)

Kié€m dinh KMO va Bartletts trong phan tich
nhin t6 cho thdy hé s6 KMO = 0,899 (thudc
khodng [0, 5 — 1]) va ¢6 mic y nghia sig = 0,000 <
0, 5 cho thay phan tich EFA la phi hgp. Tai mifc
Eigenvalues 1,175 > 1, trich dugc 3 nhan t6 vdi
phuong sai trich 12 58,211% > 50% va céc hé s6
tdi nhan t6 > 0,5. Cdc bi€n trong cdc thang do c6
muc tdi nhan t6 bi€n thién tir 0,592 d&n 0,918 >
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0,5 va c¢6 mitc chénh léch trong mic tai nhan t&
1én nhan t6 ma bi€n d6 nhém vao so véi mic tai
nhan t6 1én nhén td khac déu > 0,3.

Sau khi phan tich EFA tip bi€n quan sit cla
céc khdi niém nhu Bang 3.

Bdng 3. Cdc thanh phén bién
sau phan tich EFA
Danh sach bién

STT Ténthanh phan Ma héa

Thuong hiéu BA BA, BA2, BA3, BA4, BA5,
lién két BAG, BA7
Chaét lugng PQ PQ1, PQ2, PQ3, PQ4,
cam nhan PQ5, PQ6, PQ7

3 Nhanthichysinh  PS
4 Ydinhmuahang Pl

PS1, PS2, PS3, PS4
Pl1, P12, PI3, P14, P15

Nguon: Tdc gid téng hop

4.3. Phan tich CFA

4.3.1. Phin tich CFA cho nhém khdi niém tin
hiéu

Nhém khdi niém tin hi€u chi ¢6 mdt khdi
niém, ti€n hanh CFA tirng cip khdi niém; gitta
khdi niém tin hiéu 1an ludt véi cdc khdi niém
cdm nhan.(Béng 4).

K&t qud theo bdng 4 cho thdy cdc mo hinh CFA
déu c¢6 dd phit hgp chdp nhan dudc, ddm bdo tinh
don hudng; cdc hé sd tuong quan giita cdc khdi

niém nghién citu déu nhé hon mot don vi, véi gid
tri P déu nhé hon 0.05. Nhu vay, khdi niém thuong
hiéu lién két trong mo hinh dat gid tri phan biét.

BAng 5. K&t qud kiém dinh dé tin cdy cdc
thang do khdi niém tin hiéu

Céc khai niém tin higu P, Pyc
BA 0,891 0,541

Trung binh A
0,733

Nguon: Tdc gid tinh todn

Bang 5 cho thdy hé & tin cdy tong hop (Pc) déu
# 0,7 va phuong sai trich (Pvc) cla cdc thang do
déul6n hon 0,5 dat do tin cay. Cdc hé sd da chuin
héa clia cdc thang do déu c6 gid tri bi€n thién tir
0,5 tré 1én (tir 0,614 d&n 0,826) va ¢ ¥y nhia thong
ké (p<0,05) nén thang do dat gid tri hdi tu.

4.3.2. Két qud CFA cho nhém khdi niém cdm
nhdn

- M6 hinh nay ¢6 98 bac tu do, CFA cho céc
thong $O: Chi-square = 286,454, véi P = 0,000;
CMIN/df =2,923< 3; cédc chi tiéu khdc: GF1=0,942;
TLI= 0,949; CFI= 0,958 déu 16n hon 0,9 va
RMSEA = 0,058< 0,08 cho thAy m6 hinh phu hgp
v6i dit liéu thi trudng; khdng cé tuong quan gilta
céc sai s0 do ludng nén cac khai niem déu dat dugc
tinh don huéng.

- Theo bdng 6, hé s& tuong quan udc lugng
lugng lién k&t v6i sai s6 chuidn (S.E.) cho mdi
tuong quan clia cdc cip khai niém cho gid tri P déu

BAng 4. K&t qud ki€m dinh gid tri phan biét gitia tiing cdp khdi niém mé hinh

Tuong quan Udc lugng SE.
Thuong hiéu  _ | Chét lugng
lién két cam nhan
BA <--> PQ 0,592 0,061
Thuonghiéu  ___ Nhan thiic hy
lien két sinh
BA <--> PS 0,304
Thuong hieu  _ Y dinh mua
lién két hang
BA <--> Pl 0,533

0,049

0,060

CR P Do tuong thich

x?©) = 188,248; p= 0,000.
CMIN/df= 2,810
GFI=0,956; TLI=0,960;
CFI=0,970; RMSEA=0,056

729 = 87,184; p= 0,000.
CMIN/df= 2,491
GFI=0,973; TLI=0,968;
CFI=0,980; RMSEA=0,051

x2“9 = 140,739; p= 0,000.
CMIN/df= 2,872
GFI=0,961; TLI=0,970;
CFI=0,977; RMSEA=0,057

9,758 0,000

6,149 0,000

8,915 0,000

Nguon: Tdc gid tinh todn
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Bdng 6. K&t qud ki€m dinh gid tri phan biét gilia cdc bién trong mé hinh nhém
cdc khdi niém cam nhén

Tuong quan
Chat lugng cdm nhan <> Y dinh mua hang
Chét lugng cdm nhan <> Nhan thic hy sinh
Nhan thtic hy sinh <--> Y dinh mua hang

nhd hon 0,05; khac biét so véi 1 va ¢6 do tin cdy
95%; cac khai niém nay dat gid tri phan biét.

Cédc hé s6 da chuin héa clia cic thang do déu
c6 gid tri bi€n thién tir 0,5 trd 1&n (tir 0,552 dén
0,819) va c6 y nhia thong ké (p<0,05) nén thang do
dat gia tri hoi tu.

BAng 7. K&t qud ki€m dinh dé tin cdy cdc
thang do khdi niém cdm nhén

Cac khai niém tin hiéu B8 Pyc  Trung binh #
Chét lugng cdm nhan 0,875 0,501 0,708
Y dinh mua hang 0,899 0,642 0,801
Nhan thuc hy sinh 0,727 0,404 0,631

Nguon: Tdc gid tinh todn

Bang 7 cho thiy chi s do tin cay tdng hop déu
>0,7 (tir 0,727 d€n 0,899) va phuong sai trich cla
thang do chat lugng cdm nhan va y dinh mua hang
>0,5 ( tir 0,501 dén 0,642). Piéu nay khing dinh
dd tin cAy cla hai thang do chdt lugng cAm nhin va
y dinh mua hang. Riéng ddi véi thang do nhan thic
hy sinh ¢6 phuong sai trich chi dat 0,404 <0, 5; nhu
vay phuong sai trich hdi thdp nhung vin cé thé
chap nhan dugc (Nguyén Pinh Tho va Nguyén Thi
Mai Trang, 2009:211). Thyc hién Cronbachs alpha
sau CFA cho cdc khdi niém déu dat yéu cau.

Bdng 8. Panh gid lai cdc thang do cia mé
hinh sau CFA

Khai niém S6 bién Hé s& Hé sd tuong quan
quan sat Cronbachs alpha bién tong bé nhat
Thuong hieu 4 0,892 0,612
lién két
Chat luong 0,875 0,622
cam nhan
Nhan thie 0,725 0,489
hy sinh
¥ dinh 5 0,908 0,726
mua hang

Nguon: Tdc gid tinh todn
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Uéc lugng SE. CR. P Label
0,819 0,074 11,006 0,000
0,247 0,052 4,747 0,000
0,111 0,056 1,990 0,047

Nguén: Tdc gid tinh todn

4.3.3. Két qud CFA cho mé hinh tdi han

MO hinh ¢6 219 bac tu do, véi CMIN = 654,474
(c6 gia tri P=0.000); CMIN/df= 2,988<3; cdc chi
s6 GFI= 0,908 TLI=0,927; CFI=0,937 déu 16n hon
0.9; RMSE=0,059 < 0,08. Do d6, khing dinh mo
hinh dép tng 6t v6i dit liéu thi trudng.

Trong s6 chuidn héa cic thang do déu 16n hon
0,5 (tr 0,552 dé&n 0,866) va c6 y nghia thong ké
nén thang do dat gia tri hoi tu; bAng 9 cho thdy cic
hé s6 tuong quan udc lugng lién két v4i sai s6
chu&n bié&n thién tir 0,102 d&€n 0,711; cho gid tri p
déu nhé hon 0,05; hé s6 tudng quan giita cdc cip
khdi niém khéc biét so véi 1 § do tin cdy 95%. Do
do, cac khai niém dat gia tri phan biét.

BAng 9. K&t qud ki€m dinh gid tri phan biét
gitia khdi niém trong mé hinh

Uéc quQg
Tuong quan (dachuan  S.E. CR P
hoa)
BA <> PQ 0,670 0,055 9,521 0,000
BA <-> Pl 0,480 0,056 8,403 0,000
BA <> PS 0,359 0,041 6,085 0,000
PQ <-> PI 0,711 0,074 10,252 0,000
PQ <-> PS 0,261 0,043 4,644 0,000
Pl <-> PS 0,102 0,049 1,992 0,046

Nguén: Tdc gid tinh todn

Nhu vay, cdc thang do déu dat yéu cau vé tinh
don hudng, gid tri hoi tu, gid tri phin biét (ddm bdo
gid tri phan biét gitta cdc thanh phan trong mot
khdi ni€m thu¢c md hinh va gid tri phdn biét gitra
céc khdi niém xuyén sudt mo hinh) va do tin cay;
ddng thdi cdc md hinh CFA déu phi hop véi dir
liéu thi trudng (béang 10).
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BdAng 10. BAng hé théng két qud ki€m dinh CFA

Nhémkhai  Khai  S&bién Do tin cay Phuongsai Tainhants  Su phu hdp don huéng,
niém niém quansat  Cronbach alpha Tong hap trich binh quan héi tu, phan biét
Hiéu BA 7 0,892 0,891 0,541 0,733 Phu hgp
PQ 7 0,875 0,875 0,501 0,708 Phu hop
Cam Nhan PS 4 0,725 0,727 0,404 0,631 Phu hop
Pl 5 0,908 0,899 0,642 0,801 Phu hgp
Nguon: Tdc gid tinh todn
4.4. Phan tich SEM Nghién citu nay st dung phuong phép bootstrap

4.4.1. Kiém dinh mé hinh nghién citu

K&t qua ki€m dinh cho tha'y: M6 hinh c6 221
bdc tuy do; Chi-square = 655,212 vé§i P=0,000;
CMIN/df= 2,965 <3; cic chi s6 GFI = 0,908 TLI =
0,928: CFI= 0,937 déu 16n hon 0, 9; chi s6 RMSEA
=0,059<0,08. Vi két qua nay, c6 thé k&t luin md
hinh phit hgp véi dit liéu thi trudng, cic moi tuong
quan nhan qua déu c6 ¥ nghia thong ké véi gid tri
P < 0,05; cdc khdi niém trong mo6 hinh dat gia tri
lién hé 1y thuyét.

Hinh 2: Két qud SEM (chudn héa)
cho mé hinh nghién cidu

0,674
5

0,3\9‘

Chat lugng cam

nhan (PQ) 0,735

Y dinh
mua hang (PT)
-0.085

Nguon: Tdc gid téng hop

Thuong hiéu
lién két (BA)

Nhan thace hy
sinh (PS)

Bang 11 cho thi'y hé s6 hdi quy chuin héa giita
khéi ni¢m nhén thic hy sinh va y dinh mua hang c6
gid tri A&m, ching t6 hai khdi niém nay c6 quan hé
nghich chiéu, cic hé s con lai déu duong ching té
c6 mdi quan hé thuin chiéu.

4.4.2. Kiém dinh wéc lugng mé hinh Iy thuyét
bdng Boostrap

vdi s6 lugng mau lip lai N =1000. K&t qud uéc
lugng tr 1.000 miu dugc tinh trung binh ciing véi
do chéch dudgc trinh bay trong Bang 12.

K&t qué phan tich trong Bang 12 cho thdy, do
chéch tuy xuit hién nhung khdng nhiéu va 16n, cdc
Bias/ SE-Bias < 1, 96 (c6 nghia la do I€ch khiac 0
khong c6 y nghia thdng ké & mdc tin cay 95%) va
nhu th€ ¢6 thé k&t luan cdc wdc lugng trong mo
hinh ban ddu (muc 4.4.1) ¢6 thé tin cdy dudgc.

4.4.3. Kiém dinh gid thuyét

K&t qua u6c lugng md hinh 1y thuy€t va boot-
strap trong phan tich SEM cho thay cic gid thuyé&t
H,, H,, H;, H,, dudc chip nhan vé6i do tin cdy 95%.

5. K&t qua va ham § quan tri

5.1. Két qud

Tir k€t qua nghién citu trén, c6 thé két luan
thuong hiéu lién k€t 1a tin hiéu bdo hiéu chit lugng
cho sidn phdm c6 chat lugng khong quan sit dudc
(trudng hgp nay la xdng E5 & Viét Nam); dnh
huéng tich cuc va tryc ti€p dén chat lugng cdm
nhin, 4nh hudng gidn ti€p d&€n y dinh mua hang.
K&t qua cu thé nhu sau:

- Thuong hiéu lién két tic dong duong (+) dén
chat lugng cdAm nhan véi p=0,674.

- Thuong hiéu lién két tic dong duong (+) dén
nhén thitc hy sinh véi = 0,359.

- Chat lugng cdm nhan tdc dong duong (+) dén
y dinh mua hang véi f=0,735.

Bdng 11. Bdng két qud ki€m dinh SEM cho mé hinh ly thuyét

Tuong quan Hé s6 hai quy Hé s6 hdi quy (da chudn hoa) SE. C.R. P
BA <--> RS 0,352 0,359 0,054 6,534 0,000
BA <> PQ 0,741 0,674 0,065 11,479 0,000
PQ <--> Pl 0,915 0,735 0,072 12,785 0,000
Pl <-> PS -0,119 -0,085 0,057 -2,083 0,037

Nguén: Tdc gid tinh todn
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Bdng 12. BAng két qud ki€ém dinh uSc Iugng bding Bootstrap véi N=1000

M&i quan hé sz:g SE SESE Mean Bias SE-Bias s:isi;s
Chét lugng cdm nhan ~ <---  Thuong hiéu lién két 0,674 0,034 0,001 0.673 -0,003 0,002 -1.5
Nhan thtic hy sinh <---  Thuong hiéu lién két 0,359 0,058 0,001 0.357 -0,001 0,001 -1
Y dinh mua hang <--- Ché&tugng cdm nhan 0,735 0,045 0,001 0.733 -0,001 0,001 -1
Y dinh mua hang <--- Nhan thdc hy sinh -0,085 0,053 0,001 -0,084 0,001 0,002 0.5
Nguon: Tdc gid tinh todn
Bdng 13. Ki€m dinh gid thuyét
th?lijéft Tuong quan c:uéa::’r? ::‘(:a SE. S:iaBsi;s P Kt lugn
H, Thuong hiéu lién két <-->  Chét lugng cdm nhan 0,674 0,034 -1.5 0,000 Ch&p nhan
H, Thuong hiéu lién két <--> Nhan thic hy sinh 0,359 0,058 -1 0,000 Ch&p nhan
Ha Chét lugng cdm nhan ~ <--> Y dinh mua hang 0,735 0,045 -1 0,000 Ch&p nhan
Hy Y dinh mua hang <--> Nhan thdc hy sinh -0,085 0,053 0.5 0,037  Ch&p nhan

- Nhan thic hy sinh tdc dong 4m (-) d&€n y dinh
mua hang véi B=- 0,085

K&t qua nghién cttu ndy xédc dinh tdc dong cling
chiéu va tryc ti€p clia tin hiéu thuong hiéu lién két
dé&n nhan thidc hy sinh 1a khdc biét v6i cdc nghién
cttu ciia Dodds et al.(1991): Cac tin hiéu khong tac
dong d&€n nhan thitc hy sinh; nghién cttu ctia Tiilin
Erdem et al.(1998): Céc tin hiéu chit lugng tic
dong trdi chiéu v6i nhén thic hy sinh.

5.2. Ham y quan tri

DPé€ gia ting san lugng tiéu thu niang cao hiéu
qud kinh doanh, cdc doanh nghiép kinh doanh
xing dau; kinh doanh cdc sdn phadm c6 chat lugng

TAI LIEU THAM KHAO:

1. Tiéng Viet

Nguébn: Tdc gid tinh todn

khé quan sat hodc cdc Start- Up c6 thé st dung tin
hiéu thuong hiéu lién k&t d€ bdo hiéu chi't lugng
san phdm lam ting cAm nhan chit lugng va y dinh
mua hang ctia khach hiang, thong qua viéc diu tu
lién k&t v6i cdc thuong hiéu c6 uy tin chat trén thi
trudng. Tuy nhién, thuong hiéu lién két ciing 1am
ting nhan thitc hy sinh, cAn ciAn nhic mifc d6 dau
tu phu hgp.

Can hiéu ring: Chat lugng cAm nhin chi phat
huy tdc dung khi chit lugng thyc ctia san pham la
tot, trong trudng hop chat lugng thuc 1a kém, khich
hang khong mua lip lai, doanh nghiép s& ton that
chi phi diu tu vao tin hiéu va danh ti€ng m
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2. Nguyén Dinh Tho va Nguyén Thi Mai Trang, 2009. Nghién citu khoa hoc trong qudn tri kinh doanh. TP.

Ho Chi Minh: Nha xudt ban Thong ké.
2.Tiéng Anh

1. Akerlof, G. a. (1970). The Market for “Lemons”: Quality Uncertainty and the Market Mechanism. The

Quarterly Journal of Economics, 84(3), 488—500.

2. Dodds, W. B., Monroe, K. B., & Grewal, D. (1991). Effects of Price, Brand, and Store Information on Buy-
ers Product Evaluations. Journal of Marketing Research, 28(3), 307.

120 $6 1-Thdng 1/2017



KINH DOANH

3.Erdem, T., & Swait, J. (1998). Brand equity as a signaling phenomenon. Journal of Consumer
Psychology, 7(2), 131-137.

4.Fenger, L., & Pedersen, K. M. (2010). The Future of Co-branding — A Study of Cross-border Brand
Alliances, (September), 6—18.

5.Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2010). Multivariate Data Analysis 7th Edition.
Vectors.

6.Rao, Akshay R., Qu, Lu & Ruekert, R. W. (1999). Signaling Unobsevable product quality through a
brand ally. Journal of Makerting Research, 19, 258-268.

7.Ross, 1. (1975). Perceived Risk and Consumer Behavior: a Critical Review. Advances in Consumer
Research, 2,1-20. Retrievedfrom

8.8zybillo, G. J., & Jacoby, J. (1972). The Relative Effects of Price, Store Image, and Intrinsic Product
Differences on Product Quality Evaluation. Proceedings of the Third Annual Conference of the
Association for Consumer Research, (1972), 1-6. Retrieved from
http://'www.acrwebsite.org/volumes/display.asp ?id=11998

9.Tsiotsou, R. (2006). The role of perceived product quality and overall satisfaction on purchase
intentions. International Journal of Consumer Studies, 30(2), 207-217.

10. Zeithaml, V. A. (1988). Consumer Perceptions Of Price , Quality , And Value#: A Means-End Model
and synthesis of evidence. Journal of Maketing, 52(3), 2-22.

Ngay nhan bai: 15/12/2016
Ngay phan bién ddnh gia va swa chira: 25/12/2016
Ngay chAp nhan diing bai: 04/01/2017

Thong tin tdc gid:

ThS. HO PAIDPUC

Cong ty ¢6 phan Xing ddu, dau khi Tra Vinh

bién thoai: 0903931909 - Email: hduc1963@yahoo.com.vn

THE IMPACT OF BRAND ASSOCIATION ON PURCHASE INTENTION
OF CONSUMERS IN THE CASE OF ES GASOLINE IN VIETNAM

® Master. HO DAI DUC - PV Qil Tra Vinh

ABSTRACT:

This study was conducted to determine how brand association signals affect perceived quality and
purchase intention of consumers in the case of ES gasoline in Vietnam. By surveying 574 customers
and using quantitative method, preliminary assessment of the scale's reliability by the Cronbach alpha
coefficient, exploratory factor analysis (EFA), testing the reliability and value of the scale by
confirmatory factor analysis (CFA), assessing the suitability of the model and the ability to accept the
hypothesis by SEM analysis, the study’s results showed that brand association is the signal of quality
and have positive impact on perceived quality and purchase intention of consumers.

Keywords: Signal, brand association, perceived quality, ES gasoline.
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NGHIEN CUU PHAT TRIEN
THI TRUONG DICH VU XAY DUNG

CUA CONG TY CO PHAN NAM TIEN LAO CAI

® TRAN TRUNG DUNG

TOM TAT:

Cong ty ¢d phin Nam Tién Lao Cai dén nay dd c6 hon 15 nim hoat dong. Cong ty di khong
ngirng phat trién 16n manh c4 vé tAim véc 1An quy mo. Cong ty hoat dong bing su uy tin va ddm
bdo vé chit lugng dich vu, ddp &ng moi nhu cau ctia khach hang vé dich vu cung cip véi gid ca
canh tranh. Trong nhitng nim qua, Cong ty di c6 nhitng budc ti€n trong hoat dong phét trién thi
trudng va d€ linh virc nay ngay cang di Ién hon nita, trong bai viét da dé cip dén viéc nghién citu
phét trién thi trudng dich vu xay dung clia Cong ty c6 phan Nam Tién.

Tir khéa: Dich vu x4y dung, thi trudng, Cong ty ¢6 phAn Nam Tién, tinh Lao Cai.

1. V& thi trudng ciia Coéng ty c6 phin
Nam Tién

Cong ty dang tdp trung vao thi trudng tinh Lao
Cai 12 chii y&u, diy ciing 12 dia ban ma Cong ty
ddu tu nhiéu nhit cdc ngudn lyc. Theo dinh
huéng cia 1anh dao cong ty thi Cong ty Nam Tién
Lao Cai tdp trung vao 3 nhém khdach hang muc
tiéu gdm: khdach hang cdc hd gia dinh, khdch
hang t6 chitc kinh doanh va don vi t6 chitc clia
nha nudc c6 nhu cau vé xay dung cdc cong trinh.
Phén khiic khdch hang muc ti€u 1a td chite duge
ddnh gid 12 16n nha't va c6 tiém ning nha't so vdi
hai phan doan con lai.

Dich vu xay dung cia Cong ty c¢6 chit lugng
t0t, do c6 cdc mdy méc va cong nghé xay dung
hién dai, ddm bdo vé k§ thuit, an toan nén
thudng dudc cdc don vi nha nudc va cac td chic
thué d€ xay dung cdc cong trinh nhu: trudng hoc,
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¢d s& hanh chinh, du 4n, dau tu vao cdc cong trinh
ha tdng d6 thi, din dung, nha § va khu cong
nghiép, quin 1y dy 4n dau tu xay dung, va cdc
cong trinh dan dung khéc...

Viéc tranh gianh thi phdn clia cdc cong ty xay
dung dan dung chu y€&u tip trung vao khach hang
t8 chiic, cdc ddi thii canh tranh bing nhiéu chinh
sdch va bién phdp bdn hang ddnh chi yéu vao
cdc doi tugng nay. Trong thdi gian ti, cong viéc
phét trién thi trudng trén co sd gilt va phdt trién
khdch hang t6 chic rat khé khin.

2. Muc tiéu va chién lugc phat trién thi
trudng cia Cong ty

Trong nhitng nim qua, Cong ty theo dudi dinh
hudng mé rong thi trudng d€ khai thac duge cdc
ning luyc va kinh nghiém hién c6. Cong ty cd
phan Nam Tién Lao Cai cé thé lya chon dinh
huéng tdn dung dudc, cung nhitng kinh nghiém
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va vu thé di c6 tir 1au d€ duy tri mdi quan hé doi
vGi cdc khdch hang hién tai, md thém cdc nhém
khdch hang méi. T d6, c¢6 diéu kién ting doanh
thu va 10i nhuin, déng thdi, md rong thi trudng
g6p phan han ché rdi ro trong kinh doanh khi ma
& cdc thi trudng mdi Cong ty khong di tiém luc
dé€ canh tranh véi cdc ddi thi canh tranh. Vé6i
chi&€n lugc nay, Cong ty c6 dicu kién nghién citu
va phdt trién dich vu méi c6 thé chao bdn tdi cic
khdch hang hién tai cia Cong ty.

Qua phan tich vé thi trudng dich vu xay dung,
Cong ty tha'y ring, khdch hang tai thi trudng tinh
Lao Cai vin con nhu cdu tiém ning, c6 nhiéu
cong trinh dude diu tv xay dung. Nhu ciu vé dich
vu xay dung néi chung, cdc cong trinh cong cong
va dan dung ngay cang ting trén dia ban tinh Lao
Cai va cdc tinh 1in c4an. Cong ty c6 phan Nam
Tié€n Lao Cai la doanh nghiép c6 uy tin va thuong
hi€u trong linh vuc xdy dyng & tinh Lao Cai.

Cédc nhan vién cia Cong ty thi ngay cang dugc
dao tao bai ban. Co sd vat chat cia Cong ty cang
dugc md rong, cdc phudng tién may méc dugc b
sung thém vdi nhiéu loai chat lugng thi cong ddm
bdo. Toan bd nhan vién cda Cong ty cung phan
ddu nhim khong ngirng nang cao chat lugng dich
vu, dat dugc sy théa man clia khdch hang d6i v6i
cong ty va sdn pham dich vy ctia Cong ty.

TU nhitng nhan dinh néu trén, k&t hdp véi thuc
trang cdc muc tiéu dit ra cho chié€n lugc phat
tri€n thi trudng dich vu x4y dung ctia Cong ty di
xdc dinh chién lugc phat trién thi trudng cia
Cong ty 1a thAm nhdp vao thi trudng hién tai, md
rong thi truGng mdi.

3. Cdc bién phdp thuc hién chié€n lugce phat
tri€n thi trudng cia Cong ty

Phét trién thi trudng 12 chi€n luge vo cling
quan trong, b&i vi doanh nghiép nao ciing mudn
ngay cang phdt tri€n va trd thinh mot cong ty
manh c6 uy tin trén thi trudng. bé dat dugc muc
tiéu va theo dudi chi€n lugc phat trién thi trudng
dé ra, Cong ty c6 phadn Nam Tién Lao Cai da dua
ra nhi€u gidi phdp.

- Cong ty ludn c6 chinh siach chudn bi cdc diéu
kién vat chit va con ngudi day dd va tot nhat dé

ddm bdo ti€n do clia cdc cong trinh. VGi khdch
hang 1a cédc t8 chiic, viéc cung cap cdc dich vu bén
canh viéc ddp ng chat lugng con kém theo thdi
gian va sy ddm bdo. Vi th&, Cong ty ludn c6 k&
hoach rd rang, chuin bi phudng tién, cong nghé
kip thdi va khong dé€ x4y ra tinh trang chim tré.

- Cong ty theo chinh sdch khdc biét hda san
phdm dich vu cung ng. Sdn pham clia cong ty
d6i v6i nganh X4y dung ban chit da 1a mot sy
khédc biét héa, dic biét 1a cdc phong cdch thi€t
k€& va ki€n triic cdc cong trinh tao ra nhitng nét
riéng biét va ddc ddo trong cdc cdng trinh xay
dung ctia khdch hang.

- Cong ty theo ddi chinh sdch ddm bdo chat
lugng véi chi phi hgp 1y nha't. Cong ty da tap
trung ki€m sodt tirng bd phan dé tranh nhitng sai
sot k¥ thuat, ddc biétla bd phan du todn viday la
bd phan nhay cdm dé lam doi chi phi va giy ra
sai léch giita bdn thi€t k& ki€n tric, két ciu, dién
nudc va chi phi thyc.

- Céng ty ¢6 phidn Nam Tién Lao Cai theo
dudi chinh sdch dat dugc sy théa min cao cla
khdch hang va duy tri quan hé dai han véi khach
hang. Cong ty luén xem xét phat trién thi trudng
xdy dyng dan dung cia minh theo hudng thda
man t6t nhit nhitng nhu cdu clda khdch hang,
dong thdi vin phdi ddm bdo viéc diu tu du 4n
van mang lai hiéu qua cho hoat dong kinh doanh
ctiia Cong ty.

- Cong ty c6 chinh sich khai thac triét dé, kha
ning chi dong mot s vat liéu xay dung cd ban,
trang thi€t bi mdy méc da dang, diy dd, phd hgp
vdi quy mo ning luc, co cAu td chifc gon nhe cong
vGi uy tin tdt trén thi trudng muc tiéu, khai thdc
cd hoi tir thi trudng mang lai nhu tdc do ting
truéng clia ngdnh Xay dung van tuong ddi cao va
ngudn lao dong ddi dao, d€ tao hang rao bio vé
trudc cdc d6i thd canh tranh hién tai va tiém
nang.

- Cong ty c6 chinh sdch st dung bdan hang cd
nhin d€ khai thdc thi truSng va phat trién thi
trudng. Cong ty tip trung phat trién luc lugng ban
hang, bao gdm c4 cdn bo diéu hanh trong bd mdy
kinh doanh va nhan vién ban hang. Khich hang
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hoan toan ddng y v4i trinh d, phuong phap gidi
quy€t cd cdn by diéu hanh va dich vu hd trg
khdch hang, thdi d6 dding myc ctia nhan vién bdn
hang. Piéu d6 ching t6 Cong ty c¢6 dodi ngii can
bd diéu hanh doanh nghiép va doi ngii nhin vién
kinh doanh bdn hing ddm bdo chat lugng va do
tin cdy ctia khdch hang.

- Nhan thitc ding vai trd clia xtc ti€n thuong
mai trong viéc dua thong tin sdn phdm dich vu
cda doanh nghiép dé&n véi khdch hang, Cong ty
rat chd trong vao viéc quang bd hinh dnh trong
linh vyc cung cAp xdy dung va kinh doanh bA't
dong san. Ngoai ra, Cong ty ¢ phan Nam Tién
Lao Cai con st dung cdc hinh thic xic ti€n
thuong mai khdc nhu chié€t khau vé6i cdc hgp dong
c6 gid tri 16n, hodc vdi cdc doi tdc than thi€t cla
Cong ty, 4p dung nhiéu hinh thitc thanh todn linh
hoat phit hgp nhim 16i kéo dugc nhiéu ddi tugng
khdch hang khdc nhau, Cong ty con st dung cdc
hinh thitc hd trg vé ki thudt, tu van van hanh st
dung bdo dudng, chuyén giao cong nghé thiét bi...
nhu 12 mot bién phdp xic ti€n ban hang, qua dé
tao nén su khdc biét véi cac ddi thd canh tranh.
Ngoai ra, Cong ty ciing st dung cd quang cdo qua
tap chi chuyén nganh vé x4y dung, qua cataloge,
qua website, day 13 hinh thifc méi vé xic ti€n
thuong mai trén thi trudng thi€t bi xay dung va
budc diu ciing thu dudc mot sd k&t qua nha't dinh.

4. Giai phap dé xuat

Muc tiéu trong 5 nim tdi cda Cong ty 1a md
rong thi trudng x4y dung ra toan khu vuc phia Béc,
cu thé 1a cdc tinh Son La, Lai Chau, Yén Bdi.

TAI LIEU THAM KHAO:

Cong ty can néu cao vai trd chd dong vdi cong
nghé hién dai, cdc dich vu x4y dung huéng dén
chd't lugng, cdc dich vu di kem, thi trudng, khach
hang trong chién lugc phat tri€n ctia minh. Cin
ting cudng ning sudt phuc vu trén thi trudng
chinh 13 dia ban Lao Cai, nhung m3 rong dén tinh
Yén Bai, Lai Chiu, Son La...

Trong diéu kién ngudn von con cin chi nhiéu,
Cong ty cAn phdi xic ti€n manh mé& hon viéc mé
rong thi trudng t6i cdc khu vuc huyén, thi xa tai
dia ban cdc tinh 1an c4n; vdi nhitng dia ban trong
di€m nhu Lai Chau, Son La, Yén B4i, Cong ty c6
thé xdy dung vin phong dai dién tai dia ban,
hoic chi nhdnh. Trong tuong lai, Cong ty s& ti€p
tuc md rong thi trudng d€n hau hét cdc tinh phia
Bic d€ gia ting thi phan va nim r6 nhu ciu,
mong mudn cia khdch hang, tao diéu kién thuin
tién cho phét trién dich vu tt nha't. Pong thdi,
c6 thé xit 1y kip thdi cdc sy ¢d c6 thé x4y ra va
gidi thich rd rang nhitng van dé trong qud trinh
cung tng dich vu ctia Cong ty

Hién nay, Céng ty chua thuc su ¢6 di nang luc
dé @dm nhan thi€t k& cdc cong trinh 16n, mang
tinh khdc biét héa cao va chd't lugng cao tir thim
m§ dé€n cong niing, vi du nhu cdc dy dn sdn gon
(golf) hay t6 hgp chung cu - cin hd cao cap, tdoa
nha vdn phong hang sang. Nhung Coéng ty ciling
ti€n hanh thi€t k&€ khdc biét héa cdc cong trinh
¢6 quy mo6 nhd va vira trong gidi han cho phép
dé khing dinh ning lyc va xay dung hinh dnh
mang tinh ddc ddo, mang bdn sic ki€n tric riéng
ctia Congty m

1. Nguyén Thi Lién Diép va Pham Vin Nam (2006), Chién lugc va Chinh sdach kinh doanh, Nha xudt ban Lao dong

- Xa hoi.

2. Nguyén Bdch Khoa: (2011), Marketing Thuong mai, Nha xudt ban Thong ké.
3. Nguyén Bdch Khoa: Gido trinh Qudn tri chién lugc, Nha xudt ban Thong ké.
4. Gary D. Smith, Dany R.Anold, Bobby G.Bizzell, Chién lugc va sdch lugc kinh doanh, Nha xudt bdn Thong ké

1997.

5. Nguyén Thanh DB§, 2005, Chién ligc va ké hoach phdt trién doanh nghié¢p, Nha xudt bdan Gido duc.
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ABSTRACT:

Nam Tien Joint Stock Company has operated for over 15 years in the northern province of Lao Cai.
The company has continuously improved and expaned its business. The company’s success has based
on the prestige, the guarantee of quality and the variey of products and services which meet all
customers needs with competitive prices. In recent years, the company has reached achievements in
expanding its market. In order to help the company reach more positive results, this study analyses
how Nam Tien Joint Stock Company carry its market researches in construction services sector.

Keywords: Construction services, Nam Tien Joint Stock Company, Lao Cai province.
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MOT SO GIAI PHAP NANG CAO CHAT LUGNG
VA PHAT TRIEN THUONG HIEU CAM VINH

® NGUYEN CHi TRUNG

TOM TAT:

Phat trién ndng nghiép trong trot 1a muc tiéu trong diém trong phat tri€n kinh t& ndong nghiép
ndng thon thdi gian vira qua, trong d6 c6 phét trién va xAy dung thuong hiéu clia nong sin Viét Nam
huéng t6i muc tiéu diy manh xuat khdu. Cy cam Vinh 12 mot trong nhitng thé manh ndng nghiép
tir 1au cia Nghé An. Nhim nang cao hon nita 1di thé nay thi viéc ning cao chat Iugng va phét trién
thuong hiéu cam Vinh 13 yéu cau tdt y&u. Bai viét nhim muc tiéu d4nh gid thyc trang hoat dong
phiét trién thuong hiéu va ning cdo gid tri thuong hiéu cam Vinh trong thdi gian vira qua, ddng thdi
dua ra mot sd gidi phap nhim ning cao chit lugng va phat trién thuong hiéu cam Vinh trong giai

doan tGi.

Tu khéa: Thuong hiéu cam Vinh, ndng sin, phat trién nong nghiép trong trot, Nghé An.

1. Thyc trang hoat dong phat trién thuong
hiéu va nang cao gia tri thuong hiéu tap thé cam
Vinh ctia Hoi San xuat va kinh doanh cam Vinh

Ving diat Nghé An 1a dia danh di c6 truyén
thong 1au doi trdng cam ngon c6 ti€ng clia nudc ta.
Pirng trudc thyc trang ¢6 qud nhiéu ngudn cam
khong c6 xuit x{f 1 rang gin mic cam Vinh giy
t6n hai d€n uy tin clia viing trong di€ém trong cam
nay. Hoi Sdn xuat va kinh doanh cam Vinh da
dugc phap ludt bio ho thuong hiéu tap thé va cdp
vin biing bio ho chi din dia 1y Vinh cho sdn phim
cam. Qu4 trinh xay dung thudng hiéu tip thé 1a
chudi cdc hoat dong tdc nghiép dién ra trong thdi
gian dai, ddnh ddu sy ddu tu va chd trong d&€n cong
tdc xay dung thuong hiéu, khing dinh thuong hiéu
va mang nhitng gi4 tri tinh tdy nh4t cia cam Vinh
dén véi ngudi tieu dung. BE 1am dugc diéu d6, Hoi
San xudt va kinh doanh cam Vinh di trdi qua cdc
giai doan xay dung thuong hi¢u tir nghién cdu thi
trudng cho dén lya chon cdc gid tri cot 16i clia sdn
phdm d€ ra mit cong ching,... TAt cd déu nhim
muc dich tao ra gid tri riéng va ning tAm thuong
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hiéu cam Vinh gia ting gid tri cAm nhén trong tim
tri ngudi ti€u dung.

1.1. Thuc trang ndng cao nhdn thiic thuong
hié¢u tdp thé Cam Vinh trén thi truong

Nhin biét thuong hiéu 12 giai doan diu tién
trong ti€n trinh mua sim va 1a mot tiéu chi quan
trong dé do ludng stic manh cla thuong hiéu. Mot
thuong hiéu c6 do nhan bi€t cang cao thi cang c6
co hdi cao hon dugc khich hang lya chon.

Hoi Sdn xuat va kinh doanh cam Vinh 12 hoi do
cdc thanh vién & viing trong cam Nghé An 1p nén
va da dugc phdp luat cAp vin biing bdo hd chi dan
dia ly Vinh cho sin pha&m cam, chitng té nhan thitc
vé thuong hiéu di c6 sy thay ddi tir cAp trén nhim
tao diéu kién thuin 1gi nhat cho hoat dong kinh
doanh ctia moi t6 chitc. Hoat dong nay tao ra nhiéu
1gi ich cho c4c d6i tugng. Mot mit, ngudi tiéu diing
¢6 thé tryc ti€p mua sdn phdm cam Vinh tai cic
dia diém phan phdi; mit khac, nhan thifc cia ngudi
tiéu diing vé cam Vinh dudc niang cao hon. Tai cic
ctta hang va hé thdng c6 lién k&t v6i Hoi Sdn xuat
va kinh doanh cam Vinh, hau hét ngudi tiéu diing
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déu cdm tha'y yén tim khi mua va si dung sdn
phdm nhd c6 ngudn gdc xuit xtt rd rang, ddm bio
chat lugng. Viéc nang cao nhan thic thuong hiéu
ngoai viéc tdc dong tir phia ngudi ti€u dung con
phai huéng dé&n ca cdc thanh vién trong Hoi. Nhan
thitc thuong hiéu 1a vain dé quan trong ma néu nhu
lam tot diéu d6 cd ngudi tiéu ding va ngudi sdn
xud't déu dugc hudng 1¢i, tir d6 hinh thanh nén cdc
lién k&t thuong hiéu manh mé.

Tuy nhién trén thyc t& cho thdy, cdc yé&u to
thudc hé thdng nhin dién thuong hiéu cam Vinh
dudc trién khai mot cdch rdt manh min va khé
phin biét. C4c y&u td nay thudng dugc xay dung
va phdt trién theo quy mo6 hd sin xuat kinh doanh
cd thé, chua cé sy ddng bod, nhit quin giita cdc
thanh vién trong hiép hdi (Hinh 1).

Hinh 1: Midc dé Qie"f dén thuong hiéu tép
thé Cam Vinh
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Nguén: Khdo sdt ciia tdc gid 2016

S6 liéu khdo sdt cho thdy, mitc do bi€t dén
thuong hiéu cam Vinh clia ngudi tiéu dung 12 rat
thap. Kha ning nhd ra ngay cdc y€u t& thudc hé
thong nhan dién thuong hiéu co ban chi dirng lai tr
2% - 15% s6 ngudi dugc phdng van. Trong khi ty
1& ngudi tiéu dung khong bi€t dén cdc dau hiéu
nhan biét thuong hiéu cam Vinh chi€m ty 1& rit16n
(trén 70%). Piéu nay khié€n cho ngudi tiéu dung
khé c6 thé nhan bi€t va phin biét dudc sidn phdm
cam Vinh diing tiéu chuin, ngudn géc xuit xi so
v6i cac sdn phdm khéc.

Bén canh d6, qua khio sdt cho thd'y, mdi thanh
vién trong hiép hoi lai st dung logo cam Vinh khac

nhau cho sdn phdm ctia minh va ciing thi€t k& web-
site gidi thiéu sdn pham riéng cia cd s& minh ma
it c6 su lién k€t v6i cac thanh vién trong hiép hoi,
dan din sé lai di theo huéng kinh doanh manh ai
ndy lam, khong phdt huy dugc vai tro va Igi th€
clia thuong hiéu tap thé.

Véi cdch 1am gan nhu khdng ¢ sy quan tAm
clia c& cdc cap chinh quyén va clia Hoi Sdn xuét va
kinh doanh cam Vinh nhu hién nay, tinh trang tra
tron cam loai khdc tir nhiéu viing khic vao d€ ban
véi tén thudng hi€u cam Vinh khong con la chuyén
hi€m va ngudi tiéu diing dang thuc su khé c6 thé
nhian dang dudc sdn pham cam Vinh dich thyc.
Ngay cd vi chi tich Hoi Sdn xuat va kinh doanh
cam Vinh cling khuyén ngudi ti€u dung nén mua
cam Vinh tai chinh trang trai hodc tai Céng ty (&
Quy Hop) hodc mot s& dia chi tin ciy. Nhung rat
ti€c, vi chd tich nay ciing khong thé néu dugc dau
1a dia chi tin cay vi hé thong phan phdi lai hoan
toan do thuong 1di quy€t dinh.

Céc hoat dong truyén thong d€ ning cao nhan
thitc thuong hiéu cho sdn phim cam Vinh, chi
yé&u dugc ti€n hanh 1€ té, riéng biét clia cdc cd s&
sdn xudt va kinh doanh khdc nhau (Hinh 2),
khong hé c6 hoat ddng mang tinh chat tip thé clia
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Hinh 2: Truyén thong thuong hiéu tdp thé cam
Vinh ciia cdc co s riéng 1é
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hoi. Chinh diéu nay da lam cho cdc thanh vién
Hoi Sdn xud't va kinh doanh cam Vinh khong tin
tudng G vai tro ciia Hoi va da chd dong tim huéng
di riéng, gdy tinh trang 16n xon, mat ki€m sodt
vé cd chat lugng sdn phdm va kénh phin phdi,
ndi dung truyén thong vé sidn phdm va thuong
hiéu.

Ngay cd tai chinh Cong ty TNHH MTV Noéng
nghiép Xuan Thanh, don vi ndong cdt clia Hyi Sdn
xuat va kinh doanh cam Vinh, Gidm déc Cong ty
nay ciling chinh 1a chd tich Hoi, nhung viéc ting
dung logo thuong hiéu tap thé mang chi dan dia
ly Vinh cho trdi cam ciing khong chudn va gin
nhu trong cdc hoat dong giao ti€p, thuong mai
ciing khong dung logo clia thuong hiéu tip thé
(Hinh 3).

Khi ti€p xtc v6i cdc hd sdn xudt cam Vinh
trong Hoi Sdn xué't va kinh doanh cam Vinh, hau
hét cdc y ki€n nhan dinh déu cho riing, trong quy
ch€ lai khong bit budc phdi dung logo clia thuong
hiéu tap thé ma chi khuy&n khich. Hon nita, néu
co s6 ndo mudn dung phdi lam thi tuc xin phép
hdi va co quan quén ly. Chinh di€u nay da thyc
su cén tr§ cdc thanh vién st dung logo thuong
hiéu tap thé va kich thich ho khong quan tim dén
viéc truyén thong cho thuong hiéu tip thé.

Trang web clia Cong ty nay ciing khong hé c6
cdc dia chilién hé d€ mua cam Vinh. Ho sdn xuit
va kinh doanh cam Vinh ciing chua c6 website
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giGi thiéu vé san pham va ban hang.

C6 thé néi, cac hoat ddng nhiim gia ting nhan
thitc vé thuong hiéu tip thé cam Vinh clia Hoi
Sén xuat va kinh doanh cam Vinh qud md nhit,
gin nhu chua c6 gi dang k€, ngoai mot vai sy
kién dién ra tit nhitng nim 2010.

1.2. Nhiing thanh cong va han ché trong hoat
dong ndng cao gid tri thuong hié¢u tdp thé Cam
Vinh cia Hpi Sdn xudt va kinh doanh cam Vinh
thoi gian qua

* Nhitng thanh cong

Mithang nong sdn mdi chi dugc chi trong tao
dung va phat trién thuong hiéu trong khodng 5
nam trd lai diy. Hon nira, linh vuc thuong hiéu
van con mdi mé tai nudc ta, do d6 cdc hoat dong
ning cao gid tri tap thé cam Vinh ctia Hoi Sén
xuat va kinh doanh cam Vinh dat dugc ddng ghi
nhan nhung cin ¢6 cdc gidi phdp ddong bo va lau
dai. Nhirng thanh tyu da dat dugc 1a budc thanh
cong dau tién trén con dudng phuc hdi va phat
trién mot thuong hiéu cé truyén théng lau nim,
ndi ti€ng trong nudc va quoc té.

Thuong hiéu tap thé cam Vinh dang tiing budc
ti€p cin rong hon va huéng t6i nhi¢u doi tugng
khdc nhau. Sau khodng thdi gian bi cdng ching
lang quén, nhd nhitng nd luc clia dia phuong va
ngudindng din da dua cam Vinh tdi cdc ké hang,
moi ngudi lai dugc thudng thic nhitng trdi cam
mang thuong hiéu cam Vinh véi chdt lugng cao,



KINH DOANH

huong vi thom ngon. Viéc tao ra mot thuong hiéu
cam Vinh dudc nhiéu ngudi bi€'t dén 1a qud trinh
nd lyc va phan diu trong thdi gian dai, nhat l1a
trong boi cdnh thi trudng ndng sdn nudc ta con
chua hoan chinh va thi€u sy lién k&t trong nhiéu
khau sidn xud't sdn phdm. Hién nay, cam Vinh da
c6 mit & hau hét cdc tinh thanh trong c4 nuéc,
ddp dng nhu cdu clia dong ddo ngudi tiéu ding
v€ dic sdn cla viing dat Nghé An, gép phan ning
cao gid tri thuong hiéu tip thé cam Vinh va dem
lai ngudn 1di kinh t& cho dia phuong diu tu phit
tri€n md rong dién tich, hién dai héa quy trinh
tr6ng trot.

Thuong hi€u cam Vinh hudng t6i muc ti€u
xudt khau ra thi trudng nuéc ngoai trong thdi gian
sdp t6i nhim ti€p tuc nang cao gid tri thuong hiéu
hon nita va khing dinh vi th€ clia sén pham dic
san dia phuong nay. Nhd nhitng uu di€m vé cha't
lugng, gid thanh, Hoi Sdn xuat va kinh doanh cam
Vinh dang tich cuc hoan thi€n va tdp trung vao
khau phan phdi sdn phAm nhim mang sin phdm
tdi tay ngudi ti€u dung mdt cdch nhanh chéong
nhat.

* Nhitng han ché va nguyén nhdn

- Chua xay dyng dugc hé thong ki€m sodt chat
lugng ddm bao.

Do cdc ddc sén dia phuong tai Viét Nam chi
dudc trong va sdn xudt § quy moé nhé 1€, ngudn
giong cdy trong, vat nuoi thi€u sy ki€m sodt va
dinh huéng, quy trinh sdn xud't con dva chi yéu
vao kinh nghi€ém, tdp quin; cong nghé thu hoach,
ché& bi€n, bdo quin sau thu hoach con thi cong
thd sd; ng dung khoa hoc trong sdn xudt va ché
bi€n nong sidn chua nhiéu din dé&n chat lugng
thi€u déng nhat, thi€u 6n dinh. V& viéc xdc dinh
cha't lugng, dic thil cdc sin phdm mang nhian hiéu
tap thé, sdn phdm mang nhin hiéu tip thé chi
y&u dudc x4c dinh chd't lugng bing mau sic, hinh
ddng, mii vi,.. va dua vao cdm quan l1a chinh nén
rat khé dinh lugng d€ dé ra tiéu chudn chung cho
san phim d6. Piu nay sé 4nh hudng rat nghiém
trong dén uy tin ctia san phdm, din dén thuong
hiéu dic sdn clia dia phuong khé bén virng.

Thuong hiéu tap thé cam Vinh dudc cdc thanh
vién trong Hoi Sdn xué't va kinh doanh cam Vinh
bdo vé, tranh sy xdm pham va canh tranh khong
lanh manh. Trén thi trudng c6 rat nhi€u sdn phdm
cam 14y thuong hiéu cam Vinh d€ ddnh lira ngudi

tiéu diung. Py 12 vdn dé cin dugc gidi quyét
ngay va c6 bién phdp chong xim pham nhim bdo
vé uy tin clia thuong hiéu. Hoi Sdn xuat va kinh
doanh cam Vinh cin c6 su ki€m sodt chit ché va
phét hién cdc thuong hiéu lam gid, nh4t 1a hang
héa tir Trung Qudc nhip vé nudc ta véi s6 lugng
16n va khé ki€m so4t.

- Han ché trong phat trién cdc lién k&t thuong
hiéu va thi€u "dau ra” cho sdn pham.

Hién nay, nhiéu sdn phim dic sdn da dugc
dau tu bai ban, tir viéc chon gié’ng, canh tac, thu
hoach dén viéc ding ky quyén s& hitu tri tué doi
v6i nhdn hi€u, nhan hi€u chitng nhan, nhan hi¢u
lién két, chi din dia ly, xdc ti€n thuong mai
nhung vin khé tim dudc dau ra cho sdn phaim.
Thuong hi€u cam Vinh chua lva chon dugc nhitng
gid tri phit hgp d€ dinh vi, ciing nhu tri€n khai
cdc cong cu lién k&t thuong hiéu mot cidch hiéu
qua. Cdc di€m ti€p xic thuong hiéu chua dugc
dau tu gidi thiéu phd bi€n t6i ngudi tiéu dung,
gdy khé khin cho ho trong viéc tim ki€m céc
di€m bdn an toan, tin tudng.

- Cong tic truyén thong quing bd sdn phim
con chua duge dau tu nhiéu.

Do d6, chinh quyén dia phuong cling cdc doan
thé cin trg gitip ngudi dan td chifc cdc sy kién vé
ndng nghiép, vé dic san dia phuong nhu Festival,
hoi nghi, hoi thdo, sdn xuit cdc chuong trinh phat
thanh, truyén hinh néng nghiép, hd trg¢ truyén
thong, marketing cho cdc didc san dia phuong.
Bén canh d6, B Nong nghiép va Phét trién nong
thén, B6 Cong Thuong, Phong Thuong mai va
Cong nghiép Viét Nam... cin hd trg, cung cip
thong tin vé tinh hinh thi trudng nudc ngodi, trong
dé c6 cong tac gidi thiéu, tu van, hd trg tham gia
cdc chuong trinh xtc ti€n thuong mai, hdp tdc va
didu tu qudc t& cho cdc dic sdn cda Viét Nam.
Thuong hiéu tip thé va thuong hiéu riéng c6 m&i
quan hé mat thi€t v6i nhau, do dé, viéc cdc thanh
vién st dung thuong hiéu tip thé cam Vinh cin
c6 trach nhiém vi cong dong chung va ngoai viéc
dua vao thuong hiéu tip thé cian phdi cé chién
lugc phét trién thuong hiéu riéng d€ khong chi
ning cao gi4 tri thuong hiéu tap thé ma con xay
dung trong tAm trf khach hang vé hinh 4nh thuong
hiéu riéng ctia doanh nghiép. Nguyén nhén la do
cdc ho sdn xuat kinh doanh chua c6 sy gin két
chidt ché, cdc doanh nghi€p chua thuyc sy chu
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trong vao hoat ddng marketing, xdy dung va
truyén thong thuong hiéu.

Can danh ngudn ngin sdch hop 1y cho hoat
dong x4y dung, phdt tri€n va bdo vé thuong
hiéu. Qudn tri thuong hiéu nhat thi€t phdi cé mot
b6 phan chuyén trach hodc hoi can thué ngoai
né€u quy moé chua thyc su can xdy dyng tuong
xtrng. Thuong hiéu thi khdng bi€n ddi, chi c6 cdc
thudc tinh clia thuong hiéu thay ddi va tam tri
khich hang 13 thay di khong ngitng. Vi thé,
cang nim bdt ro tAm Iy va hanh vi ciia khdch
hiang, doanh nghiép c6 1gi th& d€ canh tranh va
phét trién bén vitng.

2. Gidi phdp vé nang cao chd't lugng san
pham va nhan thitc thuong hiéu

- Xay dung chudi thyc phdm an toan 13 viéc
thi€t 14p ddng bo, trinh ty cdc bién phdp quin 1y,
ki€m sodt cdc hoat dong lién quan d€n sdn xuat,
ch& bi€n, bdo quin va tiéu thu ndng san ddm bdo
vé sinh an toan thyc pham. Pay 13 yé&u td then
chdt nhim nang cao chd't lugng sdn phdm, dé
thuc hién diéu ndy cin ¢ su phdi hdp clia moi
thanh vién trong chudi v6i nhitng quy dinh, quy
chuin nghiém ngit. Vi muc tiéu xui't khdu ndng
sdn, HOi Sdn xuat va kinh doanh cam Vinh cang
can chii trong hoach dinh chié€n lugc va trién khai
¢6 hiéu qua cong viéc nay.

- Nang cao nhén thiic clia ngudi ndng dan, tich
cyc tuyén truyén 1di ich cda viéc cdi thién chat
lugng san pham dén tirng hd sdn xui't trong hoi.
Nhitng nd lyc clia ngudi diing didu khong thé thuc
hién dugc n€u tirng thanh vién khong ty nhan
thic dudc 191 ich va tdc hai tir nhitng viéc lam
cda bdn thin ho. Ting cudng bdi dudng va ning
cao trinh do cho ngudi tryc ti€p sdn xud't sdn
phdm gép phin quan trong tao ra chi't lugng cao

TAI LIEU THAM KHAO:

trong tirng sdn pham. Thuong hiéu sé& khong thé
ton tai va phdt tri€n néu thi€u sy tham gia va
quan ly truc ti€p clia cdc doanh nghiép, ngudgc lai
vGi ddc tht ndng sdn ludn gdn chit véi khu vuc,
dia danh (cdc y&u t& chi din dia 1y) nén ciing
khong thé thi€u sy tham gia clia cong ddng doanh
nghiép va néng din, cdc co quan qudn ly... va chi
din dia Iy nhu 12 "minh ching" khdch quan va tin
cdy cho chd't lugng thuong hiéu cam Vinh.

- Nang cao nhdn thirc, k§ ning xdy dung
thuong hi€u, khong ngling gia ting cdc bién phdp
bdo vé thuong hiéu va cdc y&u td chi din dia ly.
Qud trinh x4y dung thuong hiéu luén gin lién véi
tirng doanh nghiép va ho sin xua't kinh doanh cu
thé va phu thudc hoan toan vao nhan thac va ky
nidng cia doanh nhan. Nang cao nhén thdc clia
ddi ngii doanh nhin vé vai tro clia thuong hiéu
ciing nhu nhirng diéu kién dé xay dung thuong
hi¢u 1a mdt hoat dong cuc ky quan trong va cé
thé dugc trién khai v6i nhiéu hinh thic khdc nhau
nhu ting cudng tuyén truyén, phd bié€n kién thic;
hinh thanh cdc cdu lac bd; md cdc 16p tap hudn
ky ning..

- Hoach dinh chi&n lugc thuong hiéu va truyén
thong c6 hiéu qua t6i ddi tugng muc tiéu ndi bd
la cdch hiéu qud ning cao nhén thic thuong hiéu,
tao ra gi4 tri gia ting cho sin phdm, d6 1a ngudn
tai sdn vo hinh nhung thuc sy ding gid bdi tai san
vd hinh clia thuong hiéu tao ra gi4 tri that vé kinh
t&€ cho ngudi nong dan.

Vi nhitng gidi phdp dua ra, tdc gia hy vong s€
gitip cho thuong hiéu cam Vinh cé chd ditng trén
thi trudng va ngay cang phat tri€n hon nita nhim
gitip ngudi ndng din trdng cam vugt qua nhitng
khé khin va c6 thé phat trié€n bén vitng trong
tuong lai ®
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SOLUTIONS TO IMPROVE THE QUALITY
AND BRAND OF VINH ORANGE

® NGUYEN CHI TRUNG
Secretary board of the National Branding Program (Vietnam Value)
Vietnam Trade Promotion Agency, Ministry of Industry and Trade

ABSTRACT:

Agriculture development has been considered as a priority goal of rural economic development in
recent years. This goal includes developing and building brand for Vietnames agricultural products
toward exports. Vinh orange with a long tradition is one of strengths of Nghe An province’s
agriculture sector. In order to further promoting the advantages of Vinh orange, it is necessary to
improve the fruits quality and brand. This study accesses the activities realted to develop and
enhance the brand of Vinh organe in recent years. The study also proposes solution to improve the
quality and brand of this fruit in the coming period.

Keywords: Vinh orange brand, agricultural product, agriculture development, Nghe An province.
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THUC TRANG VA GIAI PHAP
MANG LUGI PHAN PHOI HANG HOA
TAI THANH PHO HAI PHONG

® NGUYEN HOAI NAM

TOM TAT:

Trong nhitng nim qua, thuong mai thanh phd phat tri€n lién tuc gép phan niang cao tdc do ting
truéng, déng gép tich cuc véi ngan sach cda thanh phd, tao thém viéc 1am, cdi thién doi song clia
nhan dan. Tuy nhién, hoat dong thuong mai chua khai thac hét tiém ning va 1¢i thé clia thanh phd
cang, thanh phd cong nghiép, 12 ctta ngd chinh ra bién clia mién Bic, chua thuc sy trd thanh trung
tam thuong mai 16n clia c& nuGc... Bai vi€t dé cip mot s6 1y ludn lién quan t6i mang u6i phan phdi
hang héa, thuc trang mang Iu6i phan phdi hang héa tai Hii Phong va dua ra mot s6 gidi phdp phat
tri€n mang lu6i phan phdi hang héa tai Hii Phong trong thdi gian tdi.

T khéa: Mang luéi phan phdi, hang héa, Thanh phd Hai Phong.

1. Mot s6 van dé vé mang lu6i phan phéi
hang héa

Phan phdi tryc ti€p c6 nhitng han ch€ nhit
dinh. Nén kinh t& ¢6 nhiéu ho gia dinh, mdi ho
gia dinh sdn xui't mot san phaAm dugc mong mudn
bdi mot ho gia dinh khdc. Trong ciu tric phian
phdi truc ti€p, mdi ho gia dinh phai thuc hién trao
ddi vai ta't ca cdc hd gia dinh khdc dé thu dugc
loai san phd&m ho can. P€ hoan thanh qud trinh
trao ddi, can phdi thyc hién nhiéu cudc trao ddi,
s6 trao d6i dudc tinh biing cong thitc [n(n-1)/2]
trong d6 n dai dién cho s& ho gia dinh. Phan phdi
tryc ti€p véi s 14n trao ddi giita ngudi mua va
ngudi ban nhiéu, vi vdy khong thé phan phoi truc
ti€p td't ci cdc sdn pham trong mot xa hoi phat
trién véi vo s6 quan hé kinh doanh phitc tap.

D€ ting hiéu qua va thuc hién dugc cdc trao
dd1i, phan phdi tryc ti€p da chuyén dan thanh ciu
tric kénh qua thi trudng trung tdim. Mot thi trudng
trung tAm xuat hién khi cdc hd kinh doanh quyét
dinh gip nhau § mot dia di€m nhd't dinh dé thuc
hién cdc trao d8i hang héa. Trao ddi hang héa &
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mot dia di€m trung tAm c6 nhitng ti€n bd hon so
véi phdn phdi truc ti€p d6 13 cdc sdn phim
chuyén véi khdi lugng 16n dé€n thi trudng trung
tdm, da tao ra hiéu qud trong van tdi. Tuy nhién,
thi trudng trung tim ciing c6 nhiéu han ché&, dé
1a: khi mdi ho gia dinh thyc hién viéc mua va ban
ctia chinh ho, s6 1an trao d6i vin phdi thuc hién
nhu khi trao d6i truc ti€p; Viéc quan 1y diéu hanh
thi trudng trung tim dugc thyc hién bdi chinh
quyén dia phuong; Phan phdi c6 chi phi bi€n ddi
cao va khong tao ra hiéu qud kinh t€ theo quy mo
16n; S8 lugng lao dong st dung nhiéu.

Xu huéng ngay nay, hé th6ng phan phdi thong
tri trong cdc nén kinh t& hién dai la c4u tric phan
phdi trao ddi qua nhiéu giai doan 1am gidm s&
lugng trao d8i va ting hiéu qua s& l1an ti€p xiic.
C&u tric phan phdi hang héa trd nén phic tap khi
cdc doanh nghiép tim ki€m céc ki€u phan phdi
dé gidi quyét 3 van dé co ban lién quan d&€n phan
loai, 1am phit hgp vé thdi gian va khong gian.
Néu 3 van dé nay

Mang lu6i phan phoi hién dai dang bi thong
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tri bdi nhiéu nha phan phdi chuyén mon héa.
Phin 16n c4dc nha sdn xui't phu thudc vao cdc dich
vu clia cdc nha trung gian chuyén mon héa dé
phan phdi c6 hiéu qud. Sy phu thudc vao thi
trudng trung tim da dudc thay th& bsi nhiéu cong
viéc cia cdc nha bdn budn, bdn 1é va cdc trung
gian chuyén mo6n héa khic.

Céc cong viéc phan phdi phitc tap dugc chia
thanh cdc cong viéc nhd hon, it phdc tap hon va
phén chia ching cho cdc doanh nghi€ép chuyén
mon héa thyc hién d€ k&t qua cudi cuing 13 hiéu
qud kinh t€ cao hon. Cdc cong viéc phan phdi nhu
mua, ban, chuyén quyén sd hitu, van tai, lvu kho,
dit hang, cung cAp thong tin... dugc phan chia
hgp 1y cho ngudi sdn xuat, dai ly, ban budn, ban
18 d€ dat hiéu qua phan phdi cao hon. Hiéu qua
ti€p xtic 1a mitc d6 c6 ging dam phdn gitta nhitng
ngudi ban va mua d€ dat cdc muc tiéu phan phoi.
St dung cdc trung gian ting thém s€ thudng ting
mitc do hiéu qua ti€p xiic.

2. Thyc trang mang lwWéi phan phdi tai
Hai Phong

2.1. Mang luéi phdn phéi hang héa tai Hdi
Phong

Hién nay, c6 nhiéu thanh phan kinh t& tham gia
vao phan phdi hang héa tai Hii Phong, cd cdu
phan theo thanh phin kinh t&€ dang chuyén dich
theo huéng ting loai hinh kinh t& ngoai nha nuéc
va gidm loai hinh kinh t€ nha nu6c. Hé théng phan
phdi hang héa tai Hdi Phong hién nay bao gdm:

- Cho truyén thong:

Chg truyén thong trén dia ban thanh pho Hai
Phong d3 ton tai tir 1du dJi vé6i cdc dic di€ém mua
ban ki€u truyén thdng. Thanh phan tham gia bao
gdm: cdc ho sdn xud't ndng sdn; cdc thuong nhin;
ho kinh doanh; cdc c¢d s& phan loai, so ch&, bdo
quén; cdc co sd cung cAp dich vu phuc vu kinh
doanh va cédc lao dong phuc vu kinh doanh khéc.
Tuy chd truyén théng c6 dién tich nhd (khodng
4.000 m2), nhung pham vi hoat dong rong 16n ca
vé ngudn cung tng va tiéu thu hang héa, 1 trung
tam hinh thanh gid c4, 1a noi cung c4p thong tin,
12 ndi tAp trung va 12 ludng phan phdi hing héa
va cdc nhu y&u phdm cho ddi sdng dan cu trong
thanh phd nhu: luong thuc, thyc pham, hoa qua,
quin 4o, giay dép, sich v3, dd ding hang ngay...
Chg truyén thdng trén dia ban H4i Phong chd

y€u 1a chg tam, chg chuyén doanh (hoa qua, mit
hang tiéu diing thi€t yé&u...), chd kinh doanh téng
hop. Viéc quidn 1y chg do chinh quyén dia
phuong qudn ly.

Thanh phé hién c6 143 chg, trong d6, c6 6 chg
hang 1; 14 chg hang 2; 122 chg hang 3 va 1 chg
tam kinh doanh hoa qud. 11 chg da xdy dung
kién ¢&, 39 chg xay dung bdn kién c&, con lai 1a
chg tam, 1éu ldn va d4't trong. Chg di thu hit
12.246 ho kinh doanh c4 thé, chi€m 33% tdng sd
ho kinh doanh cd thé kinh doanh dich vu va
thuong mai trén dia ban.

- Trung tdm thuong mai

Bén canh cdc doanh nghiép ban budn tdng
hdp, cdc chg truyén thdng, cdc trung tAm thuong
mai trén dia ban thanh phd H4i Phong ciing thuc
hién dich vu bdn hang héa phuc vu cdc cd sd ban
1é va ngudi tiéu dung. Cdc mit hang ban budn
qua trung tAm thuong mai chli y€u 1a hang cong
nghé pham, hang tiéu ding lau bén, hang may
mic, giay dép...

Thanh phd hién cé 7 trung tAm thudong mai,
gdm: Trung tAm Pién tf tin hoc (18 - Trin Hung
Pao), Trung tim Thuong mai Vinh Bdo (Tam
Cudng, Vinh Bdo), Trung tim Thudng mai s& 22
Ly Ty Trong, Trung tdm Thuong mai Di€n may
Nii Beo (thi trin Ndi Péo), Trung tdim Thuong
mai TD Plaza (Khu d6 thi méi nga ndm, sin bay
C4t Bi), Trung tAim Thuong mai DG (Tran Phd,
Hong Bang), Trung tim Thuong mai Tién Lang
(thi tran Tién Lang); tdng dién tich kinh doanh
clia 7 trung tAm thuong mai nay l1a 54.250 m2.

-Siéu thi

Cdc siéu thi dang hoat dong trén dia ban thanh
phd, gom ¢6 09 siéu thi: Big C Hdi Phong, Metro
Hong Bang, Intimex, Pién mdy SAMNEC (H6
Sen, Lé Chan, Hong Bang), Pién mdy CPN (Lé
Hong Phong, HAi An), Pién mdy Hoa Dung (Trin
Nguyén Han, Lé Chan), Noi thdt Pai Loan 1
(Hoang Diéu, Hong Bang), Noi that Pai Loan 2,
Noi that Phic Ting.

Hién tai, thanh phd c6 trén 128 clta hang ty
chon véi tdng dién tich khodng 5.400 m?; 15 hé
thong ctra hang kinh doanh theo chudi.

Cu thé, bidng s6 liéu vé cdc co s& phan phoi
hang héa va mitc luu chuyén ban 18 hang héa trén
dia ban giai doan 2012- 2015 nhu sau: (Xem bang).
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Bdng. Cac cd s& kinh doanh thuong mai trén dia ban Héi Phong giai doan 2012- 2015
TT Chi tiéu Nam 2012 Nam 2013 Nam 2014 Nam 2015
Cac co sé phan phdi hang héa va luu lugng ban Ié trén dja ban giai doan 2012- 2015

Tong s6 cac thanh phan kinh té€ tham gia kinh doanh thuong mai (co 34793 36.553 38.500 40.007

sG)
2 DN co v8n nha nudc (co s6) 55 66 33 55
3 HTX(co sd) 88 88 88 77
4 Ho cathé (co sd) 33.110 33.858 35.519 36.850
5 Cong ty, XN, DN tu nhan (co sd) 1.540 2.541 2.838 3.025
6 Ty trong s6 cac DN c6 v6n nha nudc (%) 0,158 0,180 0,085 0,137
7 Tytrong s6 cac HTX (%) 0,25 0,240 0.228 0,192
8  Tytrong s8 cac Ho ca thé (%) 95,162 92,62 92,257 92,108
9 Ty trong s6 cac cong ty, XN, DN tu nhan (%) 4,426 6,951 7,371 7,561
10 T8ng miic luu chuyén ban I& (ty dong) 42608 469202  53.073,9  60.1135
11 Mc luu chuyén hang hoa clia cac DN Nha nudc (ty déng) 2.736,6 2.871,8 3.124,7 3.399,5
12 Muc luu chuyén hang héa clia cac DNNN ngoai nha nuéc (ty déng)  38.520,6  42.308,1 47.979,7 54.500
13 Muic luu chuyén hang hoa clia cac DN vén dau tu nudc ngodi (ty déng)  1.350,8 1.740,3 1.969,5 2.214
14 I(_t;udl(::gn)g luu chuyén binh quan mét ca sé kinh doanh tai Hai Phong 1.224 1.283 1,378 1,502
15 Ty trong gié tr| hang hoa clia cac DN Nha nudc (%) 6,42 6,13 5,88 5,66
16 Ty trong gia try hang hoa clia cac DN ngoai Nha nudc (%) 90,4 90,17 90,4 90,66
17 Ty tlj(_.)ng gia tr; hang hoa clia cac DN Khu vuc c6 vén dau tu nudc 318 37 372 3,68
ngoai (%)
T6c do tang trudng cac co phan phéi hang hoa va luu lugng ban Ié tif nam 2012 - 2015
2013/2012 2014/2013 2015/2014
1 Téc do tang trudng clia tdng co s6 kinh doanh thuong mai (%) 5,05 5,32 3,91
2 Toc do tang trudng clia DN co6 vén Nha nudc (%) 20 -50 66,66
3 Téc do tang trudng clia HTX (%) 0 0 -14,28
4 Toc do tang trudng clia Ho ca thé (%) 2,25 4,90 3,74
5  Téc do tang trudng cla cong ty, XN, DN tu nhan (%) 65 11,68 6,58
6  Toc do tang trudng gia tri hang hoa clia (%)
7 Téc do tang trudng t6ng gid tri hang hoa ban 1é (%) 10,12 13,11 13,26
8  Toc do tang trudng gia tri hang hoa clia DN Nha nudc (%) 4,94 8,8 8,79
9  Téc do tang trudng gia tri hang hoa ciia DN ngoai nha nudc (%) 9,83 13,4 13,59
10 Toc \d}f) tang trudng gia tri hang hoa clia khu vic ¢6 vén dau tu nuéc 28.83 1347 12,41
ngoai (%)
” Toc dd tang trudng luu lugng luu chuyén binh quan mét ¢ s6 kinh 482 740 90

doanh tai Hai Phong (%)

(Ngudn: Nién gidm thong ké thanh phd’ Hdi Phong)
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2.2. Ddanh gid chung

Trong nhitng nim qua, mang lu6i phan phdi
hang héa tai Hai Phong da dat dugc nhitng thanh
cong nhat dinh, mang lu6i khong ngirng dugc phat
tri€n ca vé& quy md va chat lugng, nhiéu loai hinh
doanh nghi€p da tham gia, luu lugng luu thong
ngay cang ting... déng gép khong nhd vao thanh
tich phdt trién clia thinh phd. Tuy nhién, mot s&
chi tiéu dé ra chua dat dugc, mang 1u6i con nhiéu
han ché:

+ SO lugng nhitng siéu thi, nha bdn budn va
ban 1é trong mang ludi phan phdi hang héa con it,
luu lugng luu thong qua hé thdng nay chi€m ty
trong nhé, chua thay ddi tdp quan tiéu dung cda
ngudi Hai Phong thich mua hang héa tai nhirng
chg dan sinh.

+ S8 lugng chg dan sinh con nhiéu, lugng cic co
s6 kinh doanh tai cdc chg van chi€m ty trong I6n,
luu lugng gid tri hang hda thong qua mang ludi nay
chi€m ty trong cao, s6 lugng ti€p xidc trao ddi 1a
rat 16n din t6i hiéu qua trao ddi khong cao, ning
suat thap.

+ Ha tang thuong mai con nhiéu han ché€, phat
tri€n chura déu giita cac dia ban, chua ddng déu vé
khodng cdch, vé vi tri dia 1y, vé cd s& ha ting,...
Hoat dong thuong mai phat trién chd y&u tip trung
§ cdc viing do thi trung tim quan Hong Bang, quin
Lé Chan, quin Ngo Quyén, tai cdc quin, huyén
khé4c con rat cham.

+ Cdc nha phan phéi trong nudc chua theo kip
cdc nha phan phdi nude ngodi trong linh vyc kinh
doanh siéu thi vé qui mo, trinh d6 quan 1y, t6 chrc,
kha ndng lya chon vi tri...

+ Phin 16n cdc chd truyén thdng nim & vi tri
trung tAm, dang can trd qua trinh phat trién do thi
theo huéng vin minh hién dai, 4nh huéng nhiéu
tdi cdnh quan do6 thi, vin dé moi trudng va trat tu
an toan giao thong,... Qué trinh chuyén ddi loai
hinh chg truyén thong biing cic trung tAm giao dich
qui mo 16n hon, hién dai chua dién ra manh mé do
tAp quén tiéu dung chua thay d6i dugc.

+ Hoat dong thuong mai, xudt khdu chua khai
thdc hét 1gi th€ thanh pho cdng, cong nghiép, clra
ngd chinh ra bién ctia mién Bic. Chua thuc sy trd
thanh trung tAm thuong mai 16n cla cé nudc, trung
tAm xudt nhap khiu, trung tim ban budn cda khu
vuc phia Bic.

+ Phan 16n doanh nghiép hoat dong thuong mai,

dich vu ¢6 quy mo vira, nhd va siéu nhd, tiém luc
tai chinh y€u, chua c6 khd ning ddm nhan vai tro
nong cot trong diéu ti€t thi trudng.

+ Cong tic quan 1y nha nudc va diéu hanh thi
trudng hang héa con nhiéu han ché, nhat 13 cong
tdc quy hoach, quén 1y thuc hién quy hoach, thi
truoing, gid ca, chat lugng hang héa... con nhiéu dau
mdi, c6 su trong chéo trong quan 1y; sy phdi hdp
ctia cdc nganh con thi€u chit ché; Cong tic xic
ti€n thuong mai con nhiéu bt cip, hiéu qua thap.

3. Quan di€m, muc tiéu va gidi phap phit trién
mang luéi phan phdi hang héa tai Hai Phong tir
nam 2017 t6i nam 2020

3.1. Quan diém phit trién mang ludi phan phéi
hang héa tai Hai Phong

Ph4t huy vi th& thanh phd cdng, trung tim cong
nghiép, dich vu, thuong mai ctia khu vuc phia Bic,
phat trién san xuat dé ting nhanh xuat khiu va dap
ting thi trudng trong nudc, thic diy diéu chinh co
cau kinh t&, nang cao sifc canh tranh clia nén kinh
t& thanh pho theo huéng cong nghiép hda, hién dai
héa, gidi quyét viéc lam.

Cing c0, giit dugc cdc ddi tac, thi trudng, ddng
thdi mé rong da dang hoa thi trudng xuit khiu; chd
dong tham gia vdo mang 1u6i sdn xudt va chudi gia
tri toan cau; chid trong sdn xudt, xui't khdu hang
héa cé gia tri gia ting cao, c6 thudng hi€u trén thi
trudng trong nudc va quoc té.

Tich cyc chi ddng hoan thién cdc co ché
thuong mai phit hgp véi nén kinh t& thi trudng
dinh huéng XHCN va ti€n trinh hdi nhap kinh t&
quoc t€. Cdc hoat dong thuong mai phdi dugc
thuc hién theo nguyén tic phat trién lanh manh,
van minh, ding phédp ludt; bdo ddm dugc sy binh
on hdp 1y cia thi trudng.

Cling ¢ va phdt trién cdc doanh nghiép phian
phdi thudc moi thanh phan kinh t&, k&t hgp gitra
yéu cdu phit trién cdc doanh nghiép phan phdi
clia H4i Phong c¢6 qui md 16n véi yéu ciu tao diéu
kién thuan 1¢gi cho cdc hd kinh doanh tham gia thi
trudng.

3.2. Muc tiéu giai doan tit niim 2017 dén néin 2020

- GDP thuong mai ting binh quan 17,5%/ndm.
Téng mic bdn 1& hang héa ting binh quin
26,5%/Mmim, d&€n nim 2020 dat 320.000 ty dong.
Ty trong ban 1€ cla cdc loai hinh bdn 1é hién dai
chi€m 40% trong téng mitc ban 1é thanh phd vao
nim 2020.
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- Phét trién thém 6 trung tAm thudng mai, 4 siéu
thi; 50% tdng s6 chg chuyén ddi thanh cong mod
hinh quén 1y, kinh doanh chg.

- Kim ngach xudt khiu ting binh quin
20%/ndm, dé€n nam 2020 dat trén 10 ty USD.

- Kim ngach nhip khiu hang héa ting binh
quan 17%/nam, dé€n nim 2020 dat kim ngach nhap
kh&u u6c dat 10 ty USD vao nim 2020.

3.3. Gidi phdp phdt trién mang lugi phan phoi
hang hoa tai Hdi Phong giai doan tit nam 2017
toi nam 2020

+ Ting cudng cong tdc tuyén truyén, gido duc
nang cao nhan thifc clia cic cp, nganh, doan thé,
cdc cd quan, don vi, toan thé cian bo, ddng vién va
nhin din thong qua nhiéu hinh thifc da dang,
phong phi vé tiém niing, 1gi thé va vi tri, vai trd
thanh phd d6i v6i mién Bic, cd nudc va trong
chi&€n luge hop tdc 2 hanh lang, mot vanh dai kinh
t&€ Viét Nam - Trung Qudc; dong thdi x4c dinh 16
vai trd, vi tri va tAm quan trong clia thuong mai doi
V@i sy phat trién kinh t€ - xd hdi thanh phd trong
thdi ky ddy manh hoi nhip qudc t&.

+ Nang cao ning luc 1anh dao clia cdc cip dy
Pang, chinh quyén, phit huy vai tro cia Mit tran
T& qudc va cic doan thé; dé cao trach nhiém cia
ngudi ditng diu, cdn bo, ddng vién doi v6i nhiém
vu phat trién mang ludi phan phdi hiang héa.

+ Quy hoach cdc loai hinh chg bdn budn, chg
dau m&i nguyén, phu liéu cho nganh Cong nghiép.
Trung tAm ban budn, kho hang, tdng kho diu m&i.

+ DPinh huéng quy hoach gin véi sy hinh thanh
phat trién d6 thi, cdc cum di€m, tuyé&n dan cu trén
dia ban thanh phd gin v6i mo hinh phit trién theo
quy hoach xay dung ndng thon mdi. Dinh huéng
loai hinh bdn 1é truyén thdng, loai hinh bdn 1&
hién dai.

+ Khuyén khich phat trién cac md hinh lién két,
hop tac gitra cdc doanh nghiép thuong mai vdi cdc
hd ndng din theo hudng &n dinh, 1au dai, 1di ich
hop 1y, sdn xud't hang héa tap trung, chuyén mon
héa cao, ddm bio an toan vé sinh, thuc phdm, dap
ng tiéu chudn d€ dua vao bén tai cdc siéu thi,
trung tAm thuong mai 16n va xud't khiu.

+ P4y manh qu4 trinh lién k&t giita thi trudng
Hai Phong véi thi trudng céc tinh, thanh phd khéc
trén tuyén thuong mai Bic - Nam, dic biét 1a véi
céc tinh trong viing kinh t€ trong di€m Bic Bo va
khu vuc phia Bic.
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+ Tao diéu kién cho doanh nghiép, hd kinh
doanh md rong quan hé trao d6i budn bén, xic tién
thuong mai, tim ki€m thi trudng, t& chifc hoi chg
trién 1am; xay dung k& hoach phdi hgp thuc hién
t6t cong tdc phong chong budn lau, gian 1an thuong
mai xam nhép vao ndi dia.

+ Duy tri va md rong thi phin hang héa xuét
kh4u ctia Hai Phong tai céc thi trudng trong di€m
truyén thong; tirng budc md rong cdc thi trudng
xuét khau méi c¢6 tiém ning.

+ Ra sodt danh gia lai thyc trang cdc doanh
nghiép thuong mai, nhit 1a doanh nghiép nha
nuée, hop tic xa dé cé gidi phap dinh hudng tdi co
cAu phit hop. Quan tim dinh huéng phét trién mot
s6 doanh nghiép 16n theo mo hinh tdng cong ty,
tap doan kinh t€&.

+ Tao diéu kién d€ c4dc doanh nghiép phat trién
hé thong phan phdi ddng bo tir khau td chitc ngudn
hang cung cdp cho thi trudng trong nudc va xuit
kh4u, t6 chic luu thong va cung cip cic dich vu lo-
gistics, dich vu bdn hang thudc c4c linh vuc, nganh
hang quan trong trong nén kinh t&.

+ Tao diéu kién d€ cdc doanh nghiép, hgp tic
x4 va cdc hd kinh doanh lién két, hgp tdc kinh
doanh phit trién thi trudng, xay dung hé thong dai
1y ban hang, xay dung mang ludi ctta hang nhugng
quyén thuong mai.

+ Khuyé&n khich, hd tr¢ doanh nghiép xay dung
co s ha tAng k§ thuat cong nghé cho thuong mai
dién ti twong thich véi hé thong tiéu chuidn qudc
t&; khuy&n khich cdc doanh nghiép dau tu phat
trién cong nghé phan mém; thiét 1ap va sit dung hé
thong thu dién t¥ vSi tén mién ding riéng cia
doanh nghiép, xay dung website, tham gia cic san
giao dich thuong mai dién t nhim qudng bd
thuong hiéu va san phdm clia doanh nghiép; 4p
dung hé thong thanh todn dién ti.

+ B?fy manh cdi cdch hanh chinh, tao diéu kién
thuan 1¢i cho cdc nha dau tu, thuong nhan mé rong,
phat trién hoat dong thuong mai. X4y dung, hoan
thién quy ché& phan cip, phdi hgp hoat dong gifta
cdc sd, ban, nganh, dia phuong trong quén 1y nha
nudc vé thuong mai, quan 1y gid ca, chi't lugng
hang héa va bdo vé quyén Idi ngudi tiéu dung.

+ P4y manh cic hoat dong xiic tién, thu hiit vén
ddu tu trong va ngoai nudc d€ xay dung ha ting
thuong mai thanh phd theo quy hoach, nhit la loai
hinh thuong mai hién dai ®
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DISTRIBUTION NETWORK IN HAT PHONG CITY
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ABSTRACT:

In recent years, the commercial sector of the northern coastal city of Hai Phong has developed,
and contributed positively to the city’s economic growth and the city’s budget as well as created
more jobs. However, the commercial sector of the city has not yet fully exploited its potential and
the city’s advantages with seaports and industrial zones to become an important commercial center
of Vietnam. This study mentions some arguments related to commodites distribution network and
status of commodities distribution network development in Hai Phong city. The study also proposes
solutions to develop commodities distribution network of Hai Phong city in the coming time.

Keywords: Distribution network, commodities, Hai Phong city.
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CAC PHUONG PHAP PANH GIA
VA LUA CHON DU AN PAU TU

® NGUYEN THI HONG - NGUYEN THI KIM HUGNG

TOM TAT:

Ciéc du 4n ddu tu doi hdi tdng lugng von dau tu 16n, thdi gian thu hdi von phdi trdi qua nhiéu
nim nén luon ddi dién vdi vo s diéu khong chic chin, khé dy dodn va dd rii ro cao. Cdc quyét
dinh dau tu dai han s& 4nh hudng 16n d&€n qui md, ciing nhu dic diém hoat dong kinh doanh cia
doanh nghiép trong tuong lai. Do vy, ngudi ra quyét dinh lua chon du 4n dau tu phdi c6 sy hiéu
bi€t ciin ban vé& von diu tu dai han, cling nhu k§ ning sit dung cdc phuong phép tinh todn dic thil
lién quan d€n né 1am cd s cho viéc ra quyét dinh. Bai vi€t dé cap d€n viéc van dung cdc phuong

phép d€ ddnh gid va lya chon dy 4n diu tu.

T khéa: PAu tu dai han, phuong phdp, du 4n dau tu.

1. Piit van dé

Pau tu dai han 14 viéc bd von vao cic du 4n
ddu tv nhim muc dich thu 1¢i nhuin 16n trong
tuong lai, v6i thdi han hoan vén dau tu thudng vugt
qud 1 ky k& todn. Vivay, cic du 4n dau tu dai han
thudng can s& von 16n, thdi gian thu hdi von lai
dai, nén ludn gin v6i nhiéu rdi ro mao hi€m cho
doanh nghiép.

Trong qué trinh hoat dong kinh doanh, cic
doanh nghiép thudng phdi ddng trudc cdc tinh
hudng dau tu va phai cin nhic, lva chon dé ra
quyét dinh dau tu theo phuong 4n hiéu qua nhat.
Céc phuong 4n (dy 4n) lién quan d&€n quyét dinh
dau tu thudng gdm 2 loai:

- Du 4nloai bd 14n nhau (con goi 1a du 4n xung
khic hodc du 4n sang loc) 12 loai du 4n, ma trong
mot quyét dinh chi duge quyén chon 1 du 4n con
céc dy 4n khdc bi loai bd. Nhu vy néu chap nhin
du 4n nay thi budc phdi tir chdi cdc du d4n khéc.

- Dy 4n ddc 1ap (hay con goi 1a du 4n t8i uu) 1a
cdc du 4n ma khi thyc hién ching khong dnh
hudng gi d€n du 4n khdc, né c¢6 thé quyét dinh
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chon chiing cuing liic néu chiing déu hiéu qué va
doanh nghiép c6 di diéu kién diu tu.

Muc dich cudi cling ctia ngudi chi s& hitu, clia
cdc nha qudn tri 1a ddm bdo sy giau cd, su ting
trudng clia tai sdn trong doanh nghiép. P& thuc
hién dugc nhiém vu nay, doanh nghiép phdi s
dung t6t cdc phuong phdp phan tich, ddnh gid du
4n; lya chon diing din phuong 4n dau tu; phan b
hiéu qua nhat cac ngudn lyc sin c6 nhim t&i da
héa Igi nhuan.

2. Cac phuong phap danh gia va lua chon du an
dau tu

2.1. Phuong phdp hi¢n gid thudn

Hién gid thuin ctia mot dy 4n diu tu 12 phan
chénh 1éch gifta gi4 tri hién tai cia cdc dong tién
thu vé6i gid tri hién tai clia cdc dong tién chi lién
quan dé&n dy 4n. Hién gi4 thudn chinh 14 co s6 cho
viéc xem xét va ra cdc quyét dinh diu tu ddi véi
cdc du dn dau tu dai han

Phuong phdp xdc dinh:

- Lua chon ti sud't chi€t khdu cdc dong tién
thich hgp.
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Hinh 1: Qud trinh phéan tich va ra quyét dinh déu tu

Xac dinh du an:
Tim co ho1 va dua
ra dé nghi dau tw

—

Panh gia dw an:
Ude lugng dong
tién va lai suat

Lua chon tiéu

chuén quyét dinh:

(NPV, IRR...)

va lya chon dy 4n phu hgp véi
muc tiéu tdi da héa 1¢i nhuin
cta doanh nghiép.

Han ch€ ctia phudng phép:

vao du an chiét khéu hop Iy

- Khong phdn dnh mirc sinh

Ra quyét dinh:
Chap nhén hay tr
choi di an

- Dy tinh cdc dong tién thu va cdc dong tién chi
cua dy an.

- Cin ctf vao dic diém clia cac dong tién thu va
dong tién chi, tinh chié€t khau cdc dong tién vé gid
tri hién tai.

- Xdc dinh hién gid thuan theo gid tri hién tai
clia cdc dong tién thu va cdc dong tién chi:

Hién gid thuin = Gid tri hién tai cda cdc dong
tién thu - Gid tri hién tai cla cdc dong tién chi

Cong thic:

NPV =CFo+ 2, G COF ,  , Ch
@+i) Q4+ (+iy (+iy

Tiéu chuén lya chon:

- Khi cdc dy 4n c6 gid tri hién tai rong am (-)
titc 12 gid tri hién tai cdc dong tién thu nhé hon gid
tri hién tai cdc dong tién chi ctia dy 4n, thi du 4n
dau tu khong dudce Iva chon.

- Khi cdc du dn c6 gid tri hi€n tai rong duong (+)
hoic bing 0 tifc 12 gi4 tri hién tai cdc dong tién thu
16n hon hoic bing gi4 tri hién tai cdc dong tién
chi, thi ta xem xét cu thé titng trudng hgp:

+ N&u cdc du 4n dang xem xét 1a doc 1ap, thi
viéc ddu tu c¢6 thé duge chap nhan.

+N&u cdc dy 4n dang xem xét 1a xung khic thi:

Néu cdc dy 4n d6 déu c6 gid tri hién tai cdc
dong tién chi nhu nhau thi ta chon dy 4n nao c6 gid
tri hién tai rong duong 16n nhat.

Uu diém ctia phuong phap:

- Cho phép nhin nhén hiéu qué cda du dn xdc
ddng hon do c6 tinh d&€n y&u td gid tri vé mitthdi
gian clia tién.

- Cho phép do ludng tryc ti€p gid tri ting thém
do v&n diu tu tao ra, tir d6 gidp cho viéc ddnh gid

16i cia dong von dau tu.

- Khong cho thdy m&i lién hé
gifta mifc sinh 15i clia von dau tu
va chi phi st dung von.

2.2. Phuong phép ty suit sinh
161 ndi bd

Ti 16 sinh 15i ndi bo 12 mot
1é chi€t khau lam cho gi4 tri hién
tai cda von dau tu cAn bing véi
gid tri hién tai clia cdc ngudn thu du tinh cda
phuong dn, hay néi mot cach khdc, ti 1€ sinh 151 ndi
bd 1a i 1& chi€t khau 1am cho hién gid thuin clia
mot phuong 4n bing 0.

Phuong phdp xdc dinh:

- Dy tinh cdc dong tién thu va chi clia du 4n.

-Xdc dinh ti 1& chi€t khau cdc dong tién thu va
dong tién chi 1am cho hién gid thuin cda dy 4n
bing 0. Ti 1 chi€t khau nay chinh 12 & suat sinh 15i
ndi bd (IRR) cia du 4n.

Cong thic:

Phép ndi suy dudc ti€n hanh theo trinh ty sau:

- X4c dinh khodng ty 1& chi&€t khau ma hé s&
gi4 tri hién tai nim trong do.

Tinh ty 1& chi€t khiu cin tim theo cong thifc.
r, INPV3| + 1, NPV

INPV,| + NPV,

IRR =

Tiéu chuén lya chon:

- Du 4n s& dugc chon néu ti 1& sinh 13i noi bd
cdia né 16n hon ti 1& chi phi von clia doanh nghiép.

Uu di€m ctia phuong phap:

+ Phuong phép ty sudt doanh 1gi ndi bd cho
phép ddnh gid dugc mic sinh 15i ctia du dn c6tinh
dé&n y&u td gi4 tri thdi gian cla tién té.

+ Cho phép dé dang so sdnh mic sinh 15i ctia du
4n vdi chi phi sit dung von, thd'y dugc moilién hé
gifta viéc huy dong von va hiéu qué st dung von
trong viéc thuc hién dy 4n dau tu.

Han ché& ctia phuong phép:

+ Trong phuong phédp ty sudt doanh 1gi noi
b6 thu nhdp clda dy 4n dugc gid dinh tdi dau
tuvdi 1di sud't bing vé6i ty sud't doanh 1gi clda dy
4n. Piéu d6 khong that phii hgp véi thuc t& nha't
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1a d6i v6i du dn c6 ty sudt doanh 1gi ndi bo &
muc cao.

+ Phuong phdp ty sudt doanh 1gi ndi bo khong
chii trong d€n quy mo6 von dau tw nén cé thédin
dé&n trudng hop két luan thi€u thod ddng khi ddnh
gid dy 4n.

2.3. Phuong phdp ky hoan von

Phuong phdp niay xem xét khodng thdi gian cin
thi€t ddi v6i mot du d4n diu tw d€ bu ddp dd von
dau tu ban dau tif cdc dong tién thu hing nim ma
n6 sinh ra. Ky hoan vén diu tu ¢6 thé€ dugc dinh
nghia 13 thdi gian cin thi€t &€ mot dy 4n dau tu b
ddp lai chi phi diu tu ban ddu cla dv 4n, tif cdc
ngudn thu ma né sinh ra. Ky hoan von cang nhd
cang ching t& von diu tu thu hdi cang nhanh
chéng, du 4n cang hap dan.

Ky hoan von clia mot du 4n dugc x4c dinh theo
cong thic:

Nhu ciu vén dau tu (V)

Ky hoan von (H) = —-----m-mmm e

Dong thu tién thuin
hang nim (M)

Tiéu chuédn lya chon du 4n dau tu:

+ N&u ky hoan von clia dy 4n 16n hon ky hoan
von tiéu chuin mong mudn thi dv 4n d6 bi loai bd.

+ N€&u ky hoan von clia dy é4n nhé hon ky hoan
von tiéu chuin mong mudn thi xét dén:

- Néu cdc dy 4n xem xét 1a doc lap thi tAt ca cdc
dv 4n @6 déu dudc chon.

- N€u cdc dy 4n xem xét 1a xung khiic véi nhau
thi du 4n nao c6 ky hoan vén nhd nhat thi s& dudgc
chon.

Uu diém ciia phuong phdp:

- Ky hoan von dit trong tAm vao viéc thu hdi
von bing tién cing nhanh cang tdt, chinh viéc
chuyén ddi nhanh nay sé tranh dudc cic rii ro clia
viéc khong thu hdi dugce tién. Vi thdi gian cang kéo
dai, cang d& din d&€n nhiéu di¢u khong chic chin
phét sinh nhu lam phét ¢6 thé x4y ra hoic 13i sudt
gidm xudng, k§ thuat méi dudc phat minh lam cho
viéc dau tu trd nén lac hau.

Han ché ciia phuong phdp:

- B4 qua khd niing sinh 18i cia v&n dau tu ma
chi quan tim dén thdi gian hoan vén ma thoi. Piéu
nay c6 thé dan dén viéc lva chon phuong dn cé
thdi gian thu hdi von ngidn nhung chua chic dé 1a
phuong 4n c6 kh3 ning sinh 18i cao ma muc tiéu
chii y&u clia nha diu tu 12 kha ning sinh 13i.
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- B4 qua tinh thdi gian clia dong tién dugc dy
ki€n tuong lai, do d6 bd qua gi4 tri thdi gian clia
tién, vi vdy c6 thé din dé€n nhitng quyét dinh sai
1am.

2.4. Cdc phuong phdp khdc sit dung cho quyét
dinh ddu tu dai han

* Phuong phép ti 1€ sinh 161 gidn don

Phuong phdp ti 1€ sinh 151 gidn don c6 chi tiéu
thu nhap st dung d€ tinh ti 1¢ sinh 13i theo phuong
phdp nay chi 1a thu nhap thuan tdy clia k€ todn,
tiic 12 khong xem xét dén gid tri hién tai clia cdc
dong tién thu va chi hang nim gin lién véi thoi
gian ddu tu cling nhu cdc chi phi phat sinh khong
lién quan d&n sy luu chuyén thyc su ctia dong tién.

Theo phudng phap nay, ti 1€ sinh 15i gidn don
dudgc tinh:

Thu nhap thuén tdy
hang nim

Ti 1€ sinh 161 gidn don = ---------------m-emmem-

Vén dau tu ban diu

* Phuong phép chi s6 sinh 13i diéu chinh theo
thdi gian

Phuong phdp gid tri hién tai rong va phuong
phdp chi s& sinh 13i diéu chinh theo thdi gian déu
chii trong xem xét tinh thdi gian clia cdc dong tién
té cla dy 4n. Vi vay ching dudc st dung nhiéu
trong qué trinh quyét dinh dau tu. Tuy nhién, khi
lya chon cdc du 4n thudc loai xung khic va quy
mo von dau tu clia ching khong gidng nhau thi
ngudi ta lai st dung phuong phép chi s6 sinh 13i
diéu chinh theo thdi gian d€ b3 sung cho phuong
phédp gid tri hién tai rong.

Chi s6 Gi4 tri hién tai ciia dong thu
sinh 161 =
ctia du dn Gid tri hién tai cia dong chi

Chi s8 sinh 15i bi€u hién mot dong gid tri hién
tai clia mot dong von diu tu chi ra cla du 4n sé&
thu vé& bao nhiéu gi4 tri hién tai. Chi s§ sinh 15i
cang 16n thi yéu cAu ctia du 4n dau tu d6 cang thod
min cao va d6 1a tiéu chudn vu tién lua chon cédc
du an:

- Khi chi s& sinh 15i nhd hon 1, thi du d4n d6
khong dudc chdp nhan (bdi vi gid tri hién tai dong
thu < gid tri hi€n tai dong chi).

- Khi chi s& sinh 13i 16n hon 1 thi:

+ Né&u cdc du 4n doc 1ap thi c6 thé chdp nhan
tit cd cdc du dn.
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+N&u cdc dy 4n xung khic thi dy 4n nao c6 chi
sd sinh 131 16n hon thi s& chon.

3. Két luan

PAiu tu 1a viéc khai thdc t6t nha't moi tiém
ning va th€ manh ctia doanh nghiép huéng tdi
muc tiéu cudi cung 1a 1dgi nhudn. Viéc quyét
dinh thyc hién mot dy 4n ddu tu doi hdi phai
can nhic xem xét nhiéu mit trong d6 chi yé&u

TAI LIEU THAM KHAO:

1a hiéu qud kinh t€ vén ddu tu. CS nhiéu
phuong phdp khdc nhau dugc st dung d€ ddnh
gid mic tiém ning 1gi nhudn cda mot dy 4n dau
tw, mdi phuong phdp cé uu, nhugc di€m riéng.
Tuy theo tirng trudnghgp va yéu cau kinh doanh
cua doanh nghi€p dit ra, doanh nghiép s€ lya
chon phuong phdp phin tich phit hgp d€ lua
chon dv 4n ddu tu t6i vu nhat m
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ABSTRACT:

Investment projects require large investments and long payback periods. Hence, investment
projects always face with numerous uncertain, unpredictable and high risky conditions. Long-
term investment decisions will affect significantly the size as well as the business characteristics
of enterprises in the future. Therefore, the person who makes investment decisions must have a
fundamental understanding of long-term investment and skills in using specific calculation
methods to support his or her decision making process. This study examines the applying of
methods of evaluating and selecting investment projects.
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TAC PONG CUA VIEC UU DAI
THUE THU NHAP DOANH NGHIEP
PEN CAC DOANH NGHIEP FDI

® DINH TH| HOA

TOM TAT:

Ngudn von dau tu truc ti€p tif nue ngoai (FDI) 12 mot kénh dau tu quan trong trén toan thé gidi,
khong phan biét d6 12 qudc gia phat trién hay dang phat trién nhu Viét Nam. Dong von nay sé phat
huy tdc dung v6i miic d6 khdc nhau & cdc qudc gia khdc nhau va diéu nay phu thudc rat 16n vao

chinh sdch thu€ thu nhip doanh nghiép clia quoc gia nhin ngudn von dau tu.

Tu khéa: Uu dii thu€, ngudn von diu tu, thu nhap doanh nghiép, doanh nghiép FDI.

1. Bit van dé

Trong nhitng nim gan day, hau hét cdc nuéc
dang phat trién déu duva ra cdc chinh sach uu dii
thué€ cho hoat dong diu tu néi chung va dau tu
truc ti€p nude ngoai néi riéng. Theo bdn bdo cdo
cla Hoi nghi Lién hiép qudc vé Thuong mai va
Phit trién vao thang 4/2016 thi hién nay cdc nha
ddu tu nudc ngoai dang ngdy cang quan tim
nhiéu d&n khu vuc chiu A, trong d6 ¢6 Viét Nam.

Ciing nhu cdc qudc gia khdc trong khu vyc,
thdi gian qua, Chinh phi Viét Nam da c6 nhiing
chinh sdch wu dii, “trdi thim dé” d6i véi cdc
doanh nghiép FDI, dic biét 1a chinh sdch thu€ thu
nhap doanh nghi€p. Chinh sdch thu€ thu nhip
doanh nghiép ctia Viét Nam hién nay dang thuc
hién uvu ddi d6i véi cdc du dn, linh vuc dau tu dic
biét ma phan 16n déu c6 sy tham gia cia ngudn
von FDI. Theo Luat Thué thu nhiap doanh nghiép
dugc ban hanh nim 2008 va Luidt so
32/2013/QH13 stta d6i mot s¢ diéu clia Luit
Thu€ thu nhdp doanh nghiép dugc Qudc hdi
thong qua ngay 19/6/2013 (c6 hi€u lyc ti ngay
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01/01/2014) thi ndi dung vu dai thu€ thu nhip
doanh nghi€p nhu sau:

Thit nhaét, dp dung thué sudt vu dai 10% trong
thoi han 15 nam doéi véi:

- Thu nhdp clia doanh nghiép tit thyc hién dy
4n dau tu mdi tai dia ban cé diéu kién kinh t€ -
x4 hoi dic biét khé khin quy dinh tai Phu luc ban
hanh kém theo Nghi dinh s6218/2013/NP-CP,
khu kinh t&, khu cong nghé cao ké ca khu cong
nghé thdéng tin tdp trung dudc thanh 14dp theo
Quyé€t dinh ctia Thd twéng Chinh phi.

- Thu nhdp clia doanh nghiép tit thyc hién dy
4n dau tu m&i thudc cdc linh virc:nghién citu khoa
hoc va phit trién cong nghé; ting dung cong nghé
cao thudc danh muc c6ng nghé cao dudc uu ti€n
diu tu phdt trién theo quy dinh ctia Luat Cong
nghé cao; udm tao cong nghé cao, uém tao doanh
nghiép cong nghé cao; diu tw mao hi€m cho phat
trién cong nghé cao thudc danh muc cong nghé
cao dudgc uu tién phdt tri€n theo quy dinh cda
phdp luit vé cong nghé cao; dau tu xay dung -
kinh doanh ¢o s§ wom tao cong nghé cao, uom tao
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doanh nghiép cong nghé cao; ddu tu phat trién
nha mdy nudc, nha mdy dién, hé thdng cap thodt
nuéc; cau, dudng bd, dudng sit; cing hing
khong, cdng bién, cdng song; san bay, nha ga va
cong trinh cd sé ha ting dic biét quan trong khac
do Thi tudng Chinh phi quyé&t dinh; sdn xud't sin
ph&m phadn mém; sdn xui't vt liéu composit, cic
loai vatliéu xay dung nhe, vat liéu quy hi€m; sdn
xud't ning lugng tdi tao, ning lugng sach, ning
lugng tir viéc tiéu hiiy cha't thdi; phat trién cong
nghé sinh hoc.

- Thu nhdp ctia doanh nghiép ti thyc hién du
4n diu tu mdi thudc linh vuc bdo vé moi trudng,
bao gom: sdn xuat thi€t bi x& 1y 6 nhiém mdi
trudng, thi€t bi quan tric va phan tich moi trudng;
Xt 1y 6 nhiém va bido vé moi trudng; thu gom, xit
1y nudc thdi, khi thdi, chat thdi rdn; tdi ché, tdi
stt dung cha't thai.

- Doanh nghi€p cong nghé cao, doanh nghiép
nong nghi€p tng dung cong nghé cao theo quy
dinh ctia Ludt cong nghé cao.

Doanh nghi€p c6ng nghé cao, doanh nghiép
noéng nghiép tng dung cong nghé cao theo quy
dinh cta Luat cong nghé cao dugc hudng vu dai
vé thu€ sudt k€ tif nim dugc cidp Gidy ching
nhidn doanh nghi€ép cdng nghé cao, doanh nghiép
nong nghi€p tng dung cong nghé cao.

- Thu nhdp ctia doanh nghiép ti thyc hién dy
4n ddu tv méi trong linh vuc sdn xuat (trtr dy 4n
sdn xud't mat hang chiu thué tiéu thu dic biét, du
dn khai thdc khodng sdn) ddp d¢ng mot trong hai
tiéu chi sau:

+Du 4n c6 quy mo von dau tu ding ky 1an dau
t6i thi€u 6 (sdu) nghin ty dong, thuc hién gidi
ngan khong qud 3 nim k€ tir thdi diém dugc phép
diu tw1an diu theo quy dinh cda phdp luat dau tu
va ¢6 tdng doanh thu t&i thi€u dat 10 (mudi) nghin
ty ddng/nim cham nh4t sau 3 nim k€ tif nim c6
doanh thu tr du 4n dau tu (chAm nha't nim thit 4
k€ tf nim c6é doanh thu doanh nghiép phai dat
tdng doanh thu tdi thi€u 10 (mudi) nghin ty
dong/nam).

+Du 4n ¢6 quy mo von dau tu ding ky 1an dau
t61 thi€u 6 (sdu) nghin ty déng, thuc hién gidi
ngan khong qua 3 nim ké tir thdi di€m dugc phép
diu tw1an ddu theo quy dinh cda phdp luat dau tu
va st dung thudng xuyén trén 3.000 lao dong

cham nha't sau 3 nim k€ tif nim c6é doanh thu tir
du dn ddu tu (chAm nha't nim thi 4 k€ ti¥ nim c6
doanh thu doanh nghiép phdi dat diéu kién st
dung s6 lao dong thudng xuyén binh quian nim
trén 3.000 lao dong).

- Thu nhdp ctia doanh nghiép tit thuc hién du
4n ddu tu trong linh vuc sdn xudt, trir du 4n sdn
xudt mit hang chiu thu€ tiéu thu dic biét va du
4n khai thdc khodng sdn, c6 quy mo von dau tu
t61 thi€u 12 (mudi hai)nghin ty ddng, st dung
cong nghé phai dugc thim dinh theo quy dinh cia
Ludt cong nghé cao, Ludt khoa hoc va cong nghé,
thyc hién gidi ngin tdng von diu tu ding ky
khong qud 5 nim ké tir thdi ngay dugc phép dau
tur theo quy dinh ctia phdp luat vé dau tu.

-Thu nhdp clia doanh nghiép tir thyc hién du
4n dau tv m&i sin xui't sdn pham thudc Danh muc
san pham cong nghiép hd trg wu tién phat trién
ddp &ng mot trong cédc tiéu chi sau:

+ S4n pham cong nghiép hd trd cho cong nghé
cao theo quy dinh cia Luit cong nghé cao;

+ S4n phd&m cong nghiép hd trg cho sdn xuit
san phdm cdc nganh: dét - may; da - gidy; dién t¥
- tin hoc; sdn xudt 1dp rdp 6 t6; cd khi ché tao ma
cdc sdn phdm nay tinh d&€n ngay 01/01/2015 trong
nudc chua sdn xudt dudc hodc sdn xudt dudc
nhung phai ddp wng dudc tiéu chudn ky thuit clia
Lién minh chdu Au (EU) hoic twdng duong.

Thit hai, dp dung thué sudt vu dai 10% trong
suét thoi gian hoat dong déi véi:

- Phian thu nhdp clda doanh nghiép tir hoat
dong xa hdi héa trong linh vuc gido duc - dao tao,
day nghé, y t&, vinhda, thé€ thao va mdi trudng
(goi chung la linh vyc xa hdihda).

Danh muc loai hinh, ti€u chi quy md, ti€u
chuin ctia cac doanh nghiép thyc hién xi hoi héa
dugc thyc hién theo danh muc do Thd tudng
Chinh pht quy dinh.

- Phin thu nhip cla hoat dong xuidt ban clia
Nha xud't bdn theo quy dinh cda Luit Xuat ban.

- Phin thu nhip tir hoat dong bdo in (k€ ca
qudng cédo trén bdo in) clia cd quan bdo chi theo
quy dinh cia Ludt Bdo chi.

- Phan thu nhip clia doanh nghiép tif thyc hién
du 4n ddu tu - kinh doanh nha & xa hoi d€ bén,
cho thué, cho thué mua déi véi cdc doi tugng quy
dinh tai Pi€u 53 Luat nha &.
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Nha & x4 hoi 12 nha & do Nha nudc hoidc td
chifc, c4 nhan thudc cdc thanh phin kinh t&€ dau
tur xdy dung va ddp ng cdc tiéu chi vé nha 8, gid
ban nha, gid cho thué, gid cho thué mua, vé doi
tugng, diéu kién dugc mua, dugce thué, dudc thué
mua nha § xa hoi theo quy dinh ciia phdp luat vé
nha § va viéc xdc dinh thu nhdp dugc dp dung
thu€ sui't 10% khong phu thudc vao thdi di€m ky
hdp ddng ban, cho thué hoic cho thué mua nha &
x4 hoi.

- Thu nhip clia doanh nghiép tir: trong, chim
sé6c, bdo vé ritng; nudi trong ndng, 1am, thiy sdn &
dia ban kinh t& - x4 hoi khé khin; sdn xuit, nhan
va lai tao gidng cay trong, vat nudi; san xuat, khai
thdc va tinh ch€ mudi trir sdn xudt mudi quy dinh
tai khodn 1 Piéu 4 Nghi dinh s6218/2013/ND-CP
diu twbdo quin ndng sdn sau thu hoach, bdo quian
ndng, thily sdn va thuc pham.

- Phin thu nhip clia hgp tdc xa hoat dong
trong Iinh vyc néng nghiép, ldm nghiép, ngu
nghiép, diém nghiép khong thudc dia ban kinh t&
- x4 hoi khé khin va dia ban kinh t& - xa hoi dic
bi¢t khé khan.

Thit ba, dp dung thué sudt vu dai 17% (ti
1/1/2016) trong thoi gian 10 ndm doi véi:

- Thu nhdp cia doanh nghiép tir thuc hién du
4n dau tu mdi tai dia ban cé diéu kién kinh t€ -
xd hdéi khé khian quy dinh tai Nghi dinh
$6218/2013/ND-CP clia Chinh ph.

- Thu nhdp clia doanh nghiép tr thyc hién du
4n dau tv mdi: sdn xud't thép cao cip; sdn xuat
san pham ti€t kiém ning lugng; sdn xuit may
mdc, thi€t bi phuc vu cho sdn xuat nong, 1am,
ngu, diém nghiép; sdn xud't thi€t bi tudi tiéu; sin
xudt, tinh ché& thifc 4n gia sic, gia cAm, thdy sdn;
phét trién nganh nghé truyén théng (bao gdm xiy
dung va phat trién cdc nganh nghé truyén thdng
vé sdn xuat hang thi cong m§ nghé, ché bién
nong san thyc phim, cdc sdnphdmvin héa).

Thit tu, dp dung thué sudt wu dai 17% trong
sudét thoi gian hoat dong (tix 1/1/2016):

Pugc 4p dung d6i véi Quy Tin dung nhan dan,
Ngan hang hgp tdc xd va T6 chiic tai chinh vi mo.

Thii ndm, wu ddi vé thoi gian mién thué, giam
thué thu nhdp doanh nghiép:

- Mién thu€ bon nim, gidm 50% s6 thu€ phdi
ndp trong chin nim ti€p theo ddi vdi:
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+ Thu nhdp cia doanh nghiép tr thyc hién duy
dn ddu tv méi quy dinh tai khodn 1 DPiéu 19
Thong tu 78/2014/TT-BTC.

+ Thu nhdp cia doanh nghiép tir thyc hién dy
4n dau tu méi trong linh vuc x4 hdi héa thuc hién
tai dia ban cé di€u kién kinh t& - x4 hdi khé khin
hodc didc biét kho khin quy dinh tai Phu luc ban
hanh kém theo Nghi dinh s 218/2013/ND-CP.

- Mién thu€ bon ndm, gidm 50% sd thu€ phdi
ndp trong nim nim ti€p theo ddi v4i thu nhap cla
doanh nghiép tir thuc hién dy 4n dau tw mdi trong
linh vyc xa hoi hda thyc hién tai dia ban khdng
thuéc danh muc dia ban cé diéu kién kinh t& - xa
hdi kho khin hodc dic biét khé khan quy dinh tai
Phu luc ban hanh kém theo Nghi dinh s&
218/2013/NB-CP cia Chinh phd.

- Mién thué€ hai nim va gidm 50% sd thué&
phdi nop trong bon nim ti€p theo ddi v6i thu
nhdp tir thyc hién dy 4n ddu tv mdi quy dinh tai
Khodn 4 Piéu 19 Thong tu 78/2014/TT-BTC va
thu nhap cia doanh nghiép tir thuc hién dy 4n dau
tu méi tai Khu cong nghiép (trtt Khu cong nghi€p
nim trén dia ban cdc quin nodi thanh clia do thi
loai dédc biét, do thi loai I truc thudc trung uwong
va khu cong nghiép nim trén dia ban cdc do thi
loai I tryc thudc tinh). Trudng hgp Khu cong
nghiép nim trén cd dia ban thuin lgi va dia ban
khong thuan 1gi thi viéc xdc dinh wu dai thu€ doi
v6i Khu cong nghiép cin ¢t vao vi tri thuc t€ clia
dy 4n dau tu trén thuc dia.

2. Tdc dong ctia chinh sdch vu dii thué¢ thu
nhap doanh nghiép dén cdc doanh nghiép FDI

Vi chinh sdch uu dai vé thué€ thu nhap doanh
nghiép nhu trén di trdi thim cho dong von FDI
chdy vao Viét Nam va dong von nay da mang lai
ra't nhiéu k&t qua tich cuc cho kinh t& Viét Nam:

- M¢t la, chinh sdch wu dii thu€ thu nhap
doanh nghiép dd gép phin thu hiit nguén vén FDI
gitip Viét Nam dat dugc nhitng muc tiéu kinh t&,
chinh tri quan trong, trong dé c6 vi€c dinh hudng,
thu hdt vén ddu tv nudc ngoai vao cdc nganh
nghé, linh vuc hoic dia ban cin khuy&n khich
phdt trién phi hop vdi tirng giai doan nhat dinh
ctia nén kinh t€.

- Hai la, ngudn von FDI da thic ddy qud trinh
chuyén dich co cau kinh t&€. Qua diu tu truc ti€p
nudc ngoai, nhiéu linh vuc, nganh kinh t€ mdira
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ddi va phat trién: dau khi, cong nghé thong tin,
héa chat, 6 t6, xe mdy, thép, dién tf va dién t¥
gia dung, cong nghiép ch& bi€n néng sdn thuc
ph&m, da giay, dét may... FDI thic ddy tng dung
k§ thuit - cong nghé & nhiéu nganh kinh t&, gép
phdn ting ning sudt lao dong va chuyén dich co
ciu ty trong cdc nganh trong nén kinh t€.

Dién hinh, khu vuc FDI tic dong tich cuc dén
chuyén dich co cdu thanh phin kinh t& va dinh
hudng cong nghiép héa. Giai doan 2000 - 2010, ty
trong khu vuc FDI trong co cAu kinh t€ ting 5,4%,
trong khi khu vyc nha nuéc va khu vyc tu nhan
gidm tudng ng.

- Ba la, ngudn von FDI tao co héi ti€p cin
khoa hoc - cong nghé, tr§ thanh ddng luc phdt
trién kinh t& trinh d9 cao. Khodng cdch phét trién
khoa hoc - cong nghé gitta Viét Nam véi cac nue
cong nghiép phét trién con 16n. FDI tao cd hoi
cho Viét Nam c6 thé ti€p thu ky thuit - cong nghé
hién dai tif cdc nha ddu tu nudc ngoai. Mit khic,
khu vyc FDI kich thich cdc doanh nghi€p Viét
Nam diu tv d6i mdi cong nghé, nang cao chat
lugng, da dang héa sdn phdm vdi gid cd canh
tranh.

- B6n la, ngudn von FDI gép phian nang cao
cha't lugng dich vu ngan hang, bdo hi€ém va ki€m
todn véi cac phuong thic hién dai trong thanh
todn, tin dung, thé. FDI trong linh vyuc du lich,
khdch san, vin phong cho thué di lam thay ddi
dién mao clia mot s6 dd thi 16n va cdc viing ven
bi€n. Nhiéu khu vui choi gidi tri nhu san golf,
bowling, vui choi c6 thudng tao ra diéu kién hip
din d6i véi nha dau tu va khach qudc t€.

- Nam la, FDI déng gép vao GDP lién tuc ting
l€n qua cdc ndm.

Nhin vio Bdo cdo PAu tu thé gidi nim 2014
(WIR) ciia T8 chitc Thuong mai va Phat trién ctia
Lién hgp qudc (UNCTAD) c6 thé thay: Tai Viét
Nam, FDI dang ting dan ty trong trong GDP. B4o
cdo tong k&€t 25 nim FDI cida Bd K& hoach va
DPau tw da phan tich, ty 1& déng gép cia FDI vao
GDP da ting tir 2% GDP ndm 1992 1én 12,7%
nam 2000; 16,98% (2006); 18,97% (2011) va hién
nay la trén 20%. Trong hoat dong xud't khiu, tir
nim 2003, xuidt khdu ctia khu vuc FDI bit ddu
vudt khu vire trong nuée va dan trd thanh nhan t&
chinh thic ddy xuat khiu, déng gép t6i 66,87%

tdng kim ngach xuit khiu clia cd nudc vao nim
2013. Trong 10 thang dau nim 2014, khu vuc FDI
xud't khau 82,5 ty USD, ting 13,6%, déng gép
67% vao tong kim ngach xudt khiu clia cd nudc
va van lién tuc xuit siéu. Theo s6 liéu cia Téng
cuc Thong ké, tinh chung cd von ding ky méi va
ting von, trong nim 2016, c4 nudc thu hit dudc
gan 20,95 ty USD vdn diu tu tryc ti€p nudc
ngoai, gidi ngdn dat t6i 15,8 ty USD, ting 9% va
1a mic gidi ngdn cao nha't tif trudc d€n nay.

- Sdu la, khu vuc FDI di tao ra rat nhiéu viéc
lam cho ngudGi dan.

Nam 2015, FDI da tao viéc lam cho khodng
2,8 triéu lao dong truc ti€p va nhiéu lao dong gidn
ti€p, trong d6 c6 hang van cong nhan lanh nghé,
k§ st va cdn bd quan 1y ¢6 trinh dd cao, gép phan
phét trién d6i ngii lao dong ca vé s6 lugng va chat
lugng d€ thuc hién cong nghiép héa - hién dai
héa da't nudc.

Mi:c di ngudn von FDI mang lai nhiéu k&t qua
tich cuc, tuy nhién cdn ci vao thyc trang hoat
dong cta cdc doanh nghi€p FDI hién nay, chiing
ta thdy c6 rat nhiéu hé luy do cdc doanh nghiép
nay tao ra ma xa hdi dang phéi ganh chiu, d6 la:

- Thit nhdt, mot s& nha dau tu nude ngoai Igi
dung nhitng han ché cia Viét Nam vé cdc quy
chudn ky thuat d€ tudn nhitng cong nghé lac hau,
khai thdc can kiét tai nguyén.. nhim t6i da héa
1gi nhuin gdy nén tinh trang & nhiém ngudn nudc,
6 nhiém khong khi nghiém trong x4y ra & cdc do
thi, khu cong nghiép.

Mot s6 du 4n FDI vi pham phdp luat gy 6
nhiém moi trudng nhu Céng ty Vedan, Miwon,
Formosa, khéi bui 6 nhiém cda Nha mdy Nhiét
dién Vinh Tan 2, Cong ty Lee&Men...

- Thit hai, tdc dong cda uvu dai thu€ doi vdi
viéc phan bS ngudn lyc trong dau tu con han ché,
chua thu hit dude von ddu tw FDI vao cdc dia ban
c6 diéu kién kinh t& - x4 hdi dic biét khé khin.

S& liéu thong ké cia Bo K& hoach va Pau tr
(ndm 2015) cho thdy, cdc doanh nghiép FDI
thudng tap trung vao nhitng ndi c6 két cAu ha
ting thuin 1¢i, nhu: Ha Noi, TP. H6 Chi Minh,
Péng Nai, Viing Tau, H4i Phong, Hung Yén,
Binh Duong, Bic Ninh, Vinh Phiic..., chi€m gin
70% s6 du 4n va tdng von dau tu cd nudc. Trong
khi d6, cdc tinh mién ndi, viing sdu, viing xa nhu
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TAy Bic, TAy Nguyén... chi chi€m gin 10% tdng
von dau tu cd nuéc.

- Thit ba, uvu dai thu€ thu nhiap doanh nghiép
cho doanh nghiép FDI khong chi tao diéu kién cho
céc cong ty nuc ngoai tranh thu€ ma con lam phat
sinh cdc hoat dong trén thu€ b4t hgp phdp. Chi
riéng nim 2012, s§ tién mit di do cdc doanh
nghiép FDI tron thu€ da 1én t6i hon 20 triéu USD,
chii y&u thong qua hinh thitc chuyén gi.

Mot con sd khdc ciing ddng chi y, d6 1a két
qué diéu tra cia Téng cuc Thué& nim 2013 c6 t6i
83% doanh nghiép nudc ngoai dang st dung
nhiéu manh khée khdc nhau nhim gidm t3i da s
thu€ phdi ndp. Tai mot s6 dia phuong, 100%
doanh nghiép nuéc ngoai déu cé sai pham vé
thu€. Nhitng thi doan trén thu€, trdnh thu€ dang
giy that thu 16n d6i véi thu ngan sdch nha nuéc.

- Thit tu, viéc thuc hién cdc co ché thu hit
ngudn von FDI vio cdc dy 4n cong nghé cao van
con han ché&, chinh sidch wu dai chua rd rang. Cu
thé, c6 su thay ddi trong chinh sdch vu dai ddu tuw
nhu thu€ suat thu€ thu nhap doanh nghiép ddi véi
mot s6 du dn tir 10% sudt thdi gian hoat dong
theo quy dinh trugc ddy, thi hién nay chi con vu
dii trong 15 nim; du 4n diu tv m§ rong khong
dugc hudng vu dii. Quy dinh thé nao l1a du tu
mdi va méd rong diu tu trong linh vurc cdng nghé
cao trong nhiéu trudng hgp chua rd rang.

3. Pinh huéng diéu chinh chinh sich thué&
thu nhap doanh nghiép déi véi doanh nghiép
FDI trong thoi gian téi

- M{t la, Viét Nam phdi hoan thién quy trinh
quin 1y ngudn thu tir thu€ thu nhap doanh nghiép
dé chdng viéc chuyén gid ctia doanh nghiép FDI.
Ki€m so4t chit ché cdc doanh nghiép FDI d€ cic
doanh nghiép nay vao Viét Nam khong phdi vao
dé giit chd hay tin dung uvu dai hd trg vé chinh
sdch, vé thu€, ma 12 phdi déng gép cho muc tiéu
phat trién kinh t€ xa hoi va tao ra hiéu Ung lan
tda. Chiing ta chuyén tir tién kiém sang hiu kiém.
Hau ki€m phai sdt sao, kip thdi, tao ra hé thdng
quan ly thu€ dién tif lién nganh ddng bd d€ chong
tha't thu thué.

- Hai la, stta d8i, bd sung chinh sdch wu dii
thu€ thu nhip doanh nghiép ddi vdi cdc du 4n
FDI theo nguyén tic khong chi wu dii theo
nganh, linh vi'c ma gin vdi viing, lanh thd. Ra
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sodt, stta ddi, b6 sung thé ché va trién khai 4p
dung hé théng quy dinh, yéu ciu bit budc vé
cong nghé, chuyén giao cdng nghé, thu hit, dao
tao k§ ning cho ngudi lao dong. HO trg cdc hoat
dong dau tu c6 hiéu qua, ddng thdi gidm thi€u
nhitng mit han ché, tiéu cuc nhu nhap khau nhiéu
nhung chi tdp trung vao gia cong, 1dp rap va khai
thdc thi trudng ndi dia 1a chi yé&u; 1gi dung ké hé
vé chinh sdch, phap luat d€ thyc hién chuyén gia,
ké khai 15 hoic 1gi nhuin thip dé chuyén Igi
nhuin vé nuéc, khong cé déng gép hoic déng
g6p ra't thap cho ngudn ngin sdch nha nudc clia
Viét Nam. Khong ti€p nhan hoic han ché nhitng
dy 4n st dung cong nghé thap, tiéu hao nhiéu
ning lugng, gdy 6 nhiém moi trudng, sinh thai.

- Thit ba, Chinh phid cin ban hanh chinh sdch
vu dai thué€ thu nhap doanh nghiép hon nita dé
thu hit nganh coéng nghé cao. Cu thé, d6i vé6i
doanh nghiép hién hitu thi khuy&n khich dau tu
md rong, chuyén d6i coéng nghé; véi doanh
nghiép dau tv méi thi chinh sdch can nhat quan.
Ngoai ra, can dé xuat ban hanh danh muc cdc sdn
phdm hd trg cho nganh cong nghé cao, trén co s&
d6 chinh sdch wu ddi cho cdc du 4n ndy nhim
cung tng linh kién, phu kién cho sdn phdm cong
nghé cao.

- Thit tir, nganh Thu€ cin tich cyc cling véi cdc
co quan chifc ning ting cudng hgp tac, phdi hgp,
xdy dung b6 phan qudn 1y ridi ro, gidm sdt, c6
thong tin cdnh bdo tir xa d€ ngin chin. Pdng thdi,
can ¢6 chinh sdch hd trg, ning cao ning luc cho
b6 phan thanh tra chdng chuyén gid, gitip cdc dia
phuong quin 1y t6t hon d6i véi doanh nghiép FDI,
ngidn chin cdc hanh vi vi pham. Bﬁ°y manh viéc
kiém tra su 1gi dung ctia doanh nghiép khi thdy
Chinh phd dang c6 uu dai thu€ cao. Néu c6 dau
hiéu chuyén gid, chiing ta s& dua ra quy dinh xdc
dinh gid, théa thuan gid trudc, dua ra ty 1€ thu€
cao d€ tao cd s ngudn thu cho tuong lai.

Bén canh nhirng gidi phdp nén trén, Viét Nam
can xay dung hé thdng chinh sdch hd tr¢ khu vuc
doanh nghiép trong nuéc nhim cdi thién ning luc
canh tranh, ting ngudn luc vio nghién ciiu, phat
trién, ting ning luc cong nghé sé 1a diéu kién di
dé ddm bdo tdc dong tich cyc clia FDI dugc hap
thy t3i da, 1a co s& d€ nén kinh t& Viét Nam ting
trudng bén vitng trong tuong lai M
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ABSTRACT:

Foreign Direct Investment (FDI) is an important investment channel including both
developed and developing countries like Vietnam. The FDI flow will take effect at varied
degrees in different nations. The effect of FDI depends heavily on the corporate income tax of
each country.
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PANH GIA HOAT PONG CUA CAC TO CHUC
TAI CHINH VI MO GIAI POAN 2011 - 2016

® KIEU TH| TUAN

TOM TAT:

Sau ba muci nim hinh thanh va phat trién, cic t8 chic tai chinh vi mo (vi€t tit1a TCVM) ngay
cang khing dinh vai trd quan trong ctia minh trong cong cudc xod d6i gidm nghéo va phat trién
bén vitng ctia dit nudc. PE xay dung va phat trién hé thong céc t6 chitc TCVM nhiim phuc vu ngudi
ngheo, cdc doanh nghiép siéu nhd gép phin thyc hién an sinh x4 hdi va gidm ngheo bén virng, Thi
tu6ng Chinh phii ¢4 ban hanh Quyét dinh s6 2195/QP-TTg ngay 06/12/2011 phé duyét Pé 4n xay
dung va phat tri€n hé thdng tai chinh vi mo tai Viét Nam dén nim 2020. Sau 5 nim di vao thuc
hién dé 4n, hoat dong tai chinh vi mo di phat trién, lan rong trén toan qudc, cung cp dich vu tai
chinh cho mdt ty 1& twong ddi 16n ngudi ngheéo, cidc doanh nghiép siéu nhé. Tuy nhién, bén canh
cdc két qua dat dugc, hoat dong cda cdc td chitc TCVM van con gip nhiéu khé khin can gidi
quyét. Trong ndi dung bai vi€t nay, tdc gid dua ra mot s6 két qua dat dugc clia nganh TCVM ciing
nhu mot s& khé khin, ton tai va han ché clia né.

Tu khéa: T8 chic tai chinh vi mo, giai doan 2011 - 2016, x6a déi gidm nghéo, doanh nghiép

siéu nho.

1. Gidi thi¢u

Tai chinh vi md (vi€t tit1a TCVM) 1a viéc cap
cho cdc hd gia dinh rdt nghéo cic khodn vay rat
nhd (goi 1a tin dung vi md) d€ gitip ho tham gia
vao hoat dong sdn xuat, hay khdi tao cdc hoat
ddng kinh doanh nhd - dugc goi l1a cdc doanh
nghiép si€u nhd. Tai chinh vi mo6 thudng kéo theo
céc dich vu khdc nhu: tin dung, bido hiém vi ngudi
ngh&o ¢6 nhu ciu rit 16n d6i vdi cdc san phdm,
dich vu tai chinh nhung ho khong thé ti€p can dugc
vdi cac thé ché tai chinh chinh thifc.

T& chitc TCVM dudc hi€u theo cdch don gidn
nhi't 13 t6 chifc cung cip dich vu tai chinh cho
nhitng ngudi c6 thu nhap thap - ngudi ngheo va rat
nghéo. Hau hét cdc t6 chiic TCVM déu cho vay
tin dung vi md va chi nhan gti nhitng khodn tiét
kiém rat nhd tif ngudi vay chit khong phai tir cong
chiing.
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Nam 1986, Chinh phti Viét Nam quyé&t dinh thuc
hién chinh sdch quoc gia vé x6a d6i gidm ngheo
thong qua viéc thiic ddy cac hoat ddng san xuat clia
ngudingheo. Tuy nhién, lai khong dua khung phap
1y cu thé cho cc hoat dong ctia cic td chitic TCVM.
Pén nim 2010, Qudc hoi da thong qua Luat Cic
t6 chic tin dung, khing dinh t6 chiic TCVM 1a mot
loai hinh tin dung trong hé théng céc td chifc tin
dung tai Viét Nam. Nam 2011, Thi tuéng Chinh
pht da ban hanh Quyét dinh s8 2195/Qb-TTg ngay
06/12/2011 phé duyét Pé 4n xay dung va phat trién
hé thong tai chinh vi mo tai Viét Nam dén nim
2020. M&i day nhat, ngay 31/12/2015, Ngan hang
Nha nudc da ban hanh Thong tu s 33/2015-TT-
NHNN quy dinh cu thé vé ty 1&é ddm bio an toan
trong hoat dong ctia t8 chiic TCVM nhiim hoan
thién hanh lang phap 1y cho hoat dong ctia cic td
chiic TCVM trong thdi gian tdi.
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2. Két qua dat dugc

Hién nay, Viét Nam c6 hang trim t6 chiic cung
cap dich vu TCVM thudc ba khu vuc, khu vuc
chinh thic gdm c6: hé thdng qu§ tin dung nhan
dan, ngdn hang chinh sdch xa hdi va Ngan hang
Nong nghiép va Phat trién ndng thon; khu vic ban
chinh thitc gdm cdc t§ chiic phi chinh phi trong va
ngoai nudc va chuong trinh cla cic 6 chic xa hoi
va khu vuc phi chinh thifc gdm cdc nhém vay tuong
hd dudi hinh thitc phudng, ho, vay ning 13i...

Vé tin dung vi md cho ngudi nghéo khu vuc
nong nghiép- nong thon, tdng du ng clia Ngin
hang Chinh sdch X4 hoi tinh d&€n ngay 30/6/2014
dat 126.666 ty dong, gap trén 18 1an so véi thdi
di€m thanh 1ap (nim 2003), tdc do ting trudng
binh quin hang nim dat 29,4%. Hién c6 gin 7
triéu hd nghéo, ho cidn nghéo va cdc doi tugng
chinh sdch khdc con du ng, ting hon 4 triéu khiach
hang so véi thdi di€m thanh 1ap véi du ng binh
quan hon 18 triéu déng/khdch hang (ting hon 15
tri¢u ddng/khdch hang). Du ng cho vay hd nghéo
va cdc ddi tugng chinh sdch tai cdc huyén nghéo
theo Nghi quyét s& 30a/2008/NQ-CP ngay
27/12/2008 ctia Chinh phd 1a 9.796 ty dong véi
hon 422 nghin khdch hang con du ng. Trong hon
11 ndm qua, da c6 trén 24,5 triéu lugt hd ngheo,
ho cin nghéo va cdc ddi tugng chinh sdch khdc
dugc vay von tif Ngan hang Chinh sdch Xa hoi.
Vén tin dung chinh sdch da gép phin gidp trén
3,2 triéu hd vugt qua ngudng ngheo; thu hit, tao
viéc lam cho trén 10 triéu lao dong, trong d6 trén
102 nghin lao dong di lam viéc c6 thdi han & nuGe
ngoai; gidp 3.236 nghin hoc sinh sinh vién dugc
vay von hoc tap...

Theo ddnh gid ciia Ngan hang Th& gidi: Nho
¢6 cdc td chiic TCVM ma ty 1é nghéo & Viét Nam
gidm tr 60% nhitng nim diu thap nién 90 xudng
con 20,7% nam 2010.

Theo bdo cdo clia nhém Cong tic TCVM, tinh
dé&n hét quy 3/2014, Viét Nam c¢6 74 chuong trinh,
dy 4n tri€n khai tai 23 tinh, thanh phd: tong von
chli s& hitu dat 238,9 ty dong, tong tién giti dat
439,2 ty ddng, tdng du ng 787,6 ty dong, tdng ngd
x4u 1a 75,2 triéu ddng, 1¢i nhuin 13 32 ty dong, ty
1& sinh 15i trén mot ddng von 14 9,5%... va dic biét
ty 1& ng xau & mifc rat thap, chi 0,01%. Qua d6 c6
thé thdy, mic dit con rat nhiéu khé khin nhung mo

hinh TCVM § Viét Nam da phét huy dugc hiéu qua
tich cuc cia minh. Hién nay, c6 ba t6 chiic TCVM
dudc cAp phép chinh thitc 1a:

T8 chitc TCVM TNHH MTV Tinh Thuong
(TYM): Pugc thanh 14p ndim 1992, dén ngay
17/8/2010, TYM dudc cap gidy phép thanh 1ap, tré
thanh t8 chitc TCVM dau tién tai Viét Nam. Sau
hon 20 nam phdt trién va trudng thanh, tinh d&n
cudinim 2012, TYM di trién khai hoat dong trén
10 tinh, thanh phd véi 45 chi nhdnh/phong giao
dich, 74.938 thanh vién véi tdng s& von phdtra gan
1756,9 ty doéng, du nd von dat trén 426,3 ty dong.
Ty 1& hoan trd ludn dat trén 99,9%. SO tién tiét
kiém huy dong dugc tl thanh vién Ia 20,9 ty dong.
S& cén bo tinh dén thdi di€m nay 1a 348 cdn bo.
Vi thanh tich gitip d& hang nghin chi em phu ni
thodt nghéo bén vitng, vuon 1én 1am gidu, x4y
dung md hinh vay von dé dang va phi hgp véi cdc
ho gia dinh tai cdc dia ban ndng thon, gép phin
tich cuc vao cong cudc xéa d6i gidm ngheo cla
dat nuéc, TYM da vinh du nhan dugc nhitng gidi
thudng cao quy do Nha nudc trao ting nhu Huidn
chuong Lao dong hang Nhat, Gidi thuéng Phu nit
Viét Nam, T3 chiic TCVM tiéu bi€u...

T8 chiic TCVM TNHH M7: Pugc Ngin hing
Nha nudc cAp Gidy phép thanh 14p va hoat dong
ngay13/1/2012 trén cd s chuyén d6i hoat dong tai
chinh vi md ctia Qu§ Hd trd phu nit mién nidi phat
trién huyén Mai Son (Son La) dugc thanh 1ap ndm
2007, Quy Khuyén khich phu nit phat trién thi xa
Udng Bi (Quang Ninh) dugc thanh 1ap nam 2004
va Quy Hb tr¢ phu nit Pong Triéu (Quing Ninh)
dudc thanh [dp ndm 2007. Ba td chirc nay da hoat
dong tai 38 xa, phudng thudc 3 huyén, thi xa cta
2 tinh Son La, Quing Ninh va da hd trd tin dung
thanh cong cho 37.278 thanh vién la phu nit ngheo
va ngudi c6 thu nhap thap; gép phin thuc hién chi
truong xod d6i gidm ngheéo qudc gia, gitip nang cao
vi th& ngudi phu nit Viét Nam.

T8 chitc TCVM TNHH Thanh Héa: C6 tién
than 1a Quy HS tr¢ phu nit nghéo Thanh Héa. Tur
mdt chudng trinh tai chinh vi mé véi s6 von 90
triéu dong, sau 17 nim hoat dong, hién nay Quy
dang hd trg cho hon 20 nghin khach hang vay von,
du ng dat trén 100 ty ddng. Trong 6 nim lién tuc,
TCVM Thanh Héa dugc Ngan hang Nha nudc -
Quy City bank, nhém cdng tdc Tai chinh vi mé
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Viét Nam vinh danh 1a t§ chic TCVM tiéu bi€u
tai Viét Nam. Nam 2014, dugc cong nhidn la don vi
TCVM xuit sic nhattrén toan qudc, dugc Ngan
hang Nha nu6c cip phép trd thanh t6 chitc TCVM
chinh thifc theo ludt cic t& chifc tin dung vao ngay
25/08/2014. Theo Gidy phép hoat dong s6 65/GP-
NHNN ngay 22/8/2014, t5 chitc TCVM Thanh Héa
c6 von dicu 1é 6,1 ty ddong. Trong d6, von gép cla
Quy Hd trg phu nit ngh¢o Thanh Héa 1a 3 ty dong,
chi€m 49,18% von diéu 1&; Cong ty TNHH Xay
dung ning lyc va phdt trién cong ddng Thanh Ha
12 1,9 ty ddng, chi€m 31,15% von diéu 1& va Cong
ty ¢6 phin NGV 1,2 ty ddng, chi€m 19,67% von
diéu 1é.

Cic t6 chitc TCVM c6 vai trd quan trong trong
viéc phat trién ddi s6ng xa hoi ctia nude ta. Hién
nay, cic td chitc TCVM cung cdp dich vu cho
khodng hon 500.000 ho gia dinh c6 thu nhap thap.
Theo k€t qud nghién cfu clia nhém cdng tic
TCVM vé mitc d6 bén virng cda cdc t8 chifc
TCVM: hon 90% ddi tugng dugc khio sat cho biét
ho hai long khi vay tai t§ chitc TCVM, 95,3%
ngudi dugce hdi cho bi€t mudn dudce ti€p tuc vay tai
céc td chifc nay.

3. Nhitng ton tai, han ch&

Mic di da dat dugc mot s6 thanh tyu trong
cong cudc x6a d6i gidm ngheo, song theo danh gid
clia 6ng Pham Huyén Anh - Vu truéng Vu Chinh
sdch an toan hoat dong ngan hang (Ngin hang
Nha nudc): “Hién tai nganh TCVM tai Viét Nam
vin con nhiéu khé khin, thach thitc nhu hoat dong
con nhé 18, phan tan, ty phat, sin phdm chua da
dang va thi€u tinh bén virng”. Nguyén nhin 1a do
mdt s6 quy dinh cii khdng con phu hdp véi thuc
tién, chua c6 quy dinh ddng bd, chua c6 diu mdi
quan ly thdng nhit, chua c6 cdc t6 chiic hay hiép
h6i TCVM lam dau m&i hd trg dao tao, tw van mot
céch c6 hé thong.

Méi day, theo nghién ctfu clia Ngin hang Th&
gi6i dugc cong bd trén trang Global Findex - ¢d s&
dir liéu toan cau: tai Viét Nam cé khodng 79%
ngudi dan khong dugc ti€p cin véi cdc dich vu tai
chinh chinh thitc mic dit nhu cau dugc st dung cic
dich vu tai chinh 1a rat I6n. Chinh vi Iy do ndy nén
dé gidi quyét nhu cAu tai chinh ctia minh, ho phai
vay tif nhiéu ngudn khic nhau, biing nhiéu cdch
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khac nhau va trong d6 c¢6 vay ning 13i vdi ldi suat
cao 1én d&€n 100%/nim. Céc t& chiic TCVM cung
cap dich vu tin dung, ti€t kiém,.. dugc danh gid cao
nhung chua ddp @ng di nhu ciu cla ngudi cé thu
nhap thap.

Ciing theo 6ng Pham Huyén Anh, vi “niit thit”
16n nha't hién nay véi cdc t6 chitc TCVM 1a co ché
va vOn nén can phai ti€p tuc hoan thién khudn khd
phdp 1y mot cdch dong bod, phit hgp v6i ban chat
hoat dong cda céc t6 chitc TCVM. Riéng vé von,
hoat dong ctia cdc t6 chiic TCVM la gitip d8 ngudi
ngh&o nén cin c6 chinh sach khuyén khich cic td
chitc xa hdi, cdc c4 nhan gép von dé md rong von
phuc vu hoat dong nay.

Mot dic trung clia cdc td chitc TCVM khéc véi
cdc ngin hang thuong mai (NHTM) § ty trong cia
ngudn von tién gli. P3i v6i cdc NHTM von tién
glri duge huy dong tir nhiéu ngudi, 1a by phin
chi€m ty trong 16n, khodng hon 70% t6ng ngudn
von. Trong khi d6, ngudn von tién gl clia cic td
chitc TCVM chi€m ty trong nhd, chi khodng 30%,
con lai phan 16n 1a ng phdi trd. Nguyén nhan la
do: cdc t6 chitc TCVM chi y&u nhin dugc cic
khodn vay, tai trd, hd trg tif nudc ngoai, cac du dn
hay chuong trinh phdt trién ciia dia phuong, han
ché& vé& khung phdp 1y trong hoat dong nhin tién
glri cling 4nh hudng d&€n kha ning ty vitng cla céc
t6 chiic TCVM. Theo mdt chuyén gia khic cho
ring: V6i dic diém 12 nhitng khodn tién 16n chia
nhd rdi cho vay va cic ddi tugng clia céc t6 chifc
TCVM la ngudi c6 thu nhip thdp, ngudi cé diéu
kién khé khdn, & khu vuc ving sdu, viing xa,
khong c6 tai san thé chdp nén chi phi cang tdn
kém. Vi vdy, can hoan thién quy dinh vé 1di suat
cho cdc t6 chiic TCVM trén cd s bu dip dd chi
phi nhung khéng gy thiét hai cho ngudi ngheo.

Thuc t€, trudc dién bién clia thi trudng tién té
hién nay, céc t6 chitc TCVM dang gip rat nhiéu
kho khiin trong viéc huy dong ti€t kiém, ho chi huy
dong dugc tir chinh cdc doi tugng tham gia vay von
con nhém déi tugng c6 khd ning ti€t kiém cao
thudng sé glri tién ti€t kiém tai cdc ngdn hang
thuong mai thay vi tai cdc t6 chiic TCVM bdi vi
khung phép 1y vé huy dong ti€t kiém cda cdc td
chitc TCVM con thi€u, chua tao dugc niém tin véi
khdch hang vé sy ddm bao trong dai han
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After 30 years of development, the microfinance institutions have increasingly proved their
important role in the hunger eradication, poverty reduction and sustainable development of Vietnam.
To build and develop the system of microfinance institutions to serve the poor and micro enterprises
in order to contribute to the social security and sustainable poverty reduction, the Prime Minister
issued Decision No. 2195 / QD TTg dated 06/12/2011 on approving Construction and development of
sustainable microfinance system project in Vietnam until the year 2020. After 5 years of
implementing this project, microfinance activities have developed across the country and provided
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study presents some achievements of the microfinance institutions; and some existing difficulties and
limitations of microfinance institutions.
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BIEN PHAP THU HUT NGUON VON
PAU TU TRUC TIEP NUGC NGOAI VAO
VIET NAM TRONG GIAI POAN HIEN NAY

@ DO THI KIM THU

TOM TAT:

Trong giai doan Viét Nam dang phat trién nhu hién nay, ¢6 rat nhi€u cong trinh, cd s6 ha tang,
céc td chiic kinh t&, cdc doanh nghiép... dudc xay dung, ning cip, diu tu vio nén kinh t& nudc ta
¢6 ngudn von dau tu trye ti€p nude ngoai (FDI). Ngudn von nay ¢é vai trd rit quan trong trong viéc
thic ddy nén kinh t&, vin héa, gido duc... phat trién. Tuy nhién, d€ c6 dudc ngudn von FDI dau
tu' vio nuéc ta, ching ta can phdi ¢ cdc bién phdp phii hgp dé thu hiit ngudn von nay. Bai biét
néu lén mot s6 bién phép thu hiit von diu tuw nude ngoai vao Viét Nam da thuc hién hiéu qua, dong
thdi c¢6 nhitng phin tich, binh ludn gép ¥ ki€n cho vin dé nay.

T khéa: Von dau tu tryc ti€p, FDI, nha dau tu nudc ngoai, nén kinh t€.

I. Thuc trang

1. Tinh hinh thu hiit vén ddu tu truc tiép nuéc
ngoai vao Viét Nam trong ndam 2016

Tinh chung trong 9 thdang diu nim 2016, tdng
von ding ky cAp mdi va ting thém 1a 16,43 ty
USD, biing + V& chitng nhan diu tu:

Theo s6 liéu clia hé thong thong tin vé dau tu
nudc ngodi, tinh dé€n ngay 20/9/2016 cd nudc c6
1.820 dv 4n m&i dudc cAp Gidy Chitng nhian diu tu
(GCNDT) v6i tdng von dang ky 1a 11,165 ty USD,
tang 1,1% so v6i cing ky nim 2015. D&n ngay 20/
09/ 2016, c6 851 lugt du 4n dang ky di€u chinh von
diu tu véi tdng von ding ky ting thém 13 5,265 ty
USD, bing 86,1% so v6i cing ky ndam 2015.

+ Theo linh vuc diu tu

Trong 9 thang ddu nim 2016, nha diu tw nu6c
ngoai da diu tu vao 19 nganh linh vyc, trong d6
linh vuc cong nghiép ch& bi€n, ch€ tao la linh vuc
thu hiit dugc nhiéu sy quan tAm clia nha dau tu
nudc ngoai véi 767 du 4n dau tv ding ky mdi va
608 lugt du 4n diéu chinh von, tdng s6 von cAp méi
va ting thém 1a 12,15 ty USD,chi€m 73,9% téng
von dau tu ding ky trong 9 thang.

Linh vuc hoat dong kinh doanh bat dong sdn
ding thit 2 véi 34 du 4n cidp mdi, tdng von ding ky
cdp mdi va ting thém 1a 1 ty USD, chi€m 6,1%
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t6ng von diu tr ding ky.

Linh vuc hoat ddng chuy&n mon, khoa hoc cong
nghé ding thit 3, v6i 649 triéu USD, chi€m 3,9%
t6ng von diu tu..

+ Theo d49 triéu USD,

Thang 9 thdng dau nim 2016 c6 65 qudc gia va
viing lanh thé c6 dv 4n diu tu tai Viét Nam. Han
Qudc din diu vé6i tdng von dau tu ding ky cAp mdi
va ting thém 1 5,58 ty USD, chi€m 34% t&ng von
diu tu vao Viét Nam. Singapore ditng vi tri thit hai
véi tong von diu tu ding ky cAp mdi va ting thém
12 1,84 ty USD, chiém 11,2% t&ng von ddu tu ding
ky. Nhat Ban ditng vi trf thit 3 véi tdng von du tur
ding ky cdp mdi va ting thém 1a 1,7 ty USD,
chi€m 10,3% téng von diu tu.

+ Theo ddn ding vi tri

Trong 9 thing dau nim 2016 nha dau tu nuSc
ngoai da dau tu vao 54 tinh thanh pho.

Trong d6 Hai Phong la dia phuong thu hut
nhiéu von diu tv nudc ngoai (DTNN) nhit véi 37
du 4n cAp mdi va 28 lugt du 4n diéu chinh von,
t6ng s6 von ding ky cAp mdi va ting thém l1a 2,74
ty USD, chi€m 16,7% tdng von dau tu.

Ha Noi ding tht 2 v6i tdng von ding ky cip
méi va ting thém 1a 1,97 ty USD, chi€m 12%.

Ti€p theo 12 Péng Nai, Binh Duong véi téng s6&
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von ding ky cAp méi va ting thém Ian lugt 1a 1,89
ty USD va 1,49 ty USD.

+ Mot s8 du dn 16n dugc cap phép trong 9 thang
dau nim 2016 la:

- Du 4n LG Display Hai Phong, caAp phép ngay
15/4/2016, tdng von dau tu ding ky 1,5 ty USD do
LG Display co.,ltd (Han Qudc) dau tv véi muc tiéu
sdn xuat va gia cong san phAm man hinh OLED
nhua cho cdc thi€t bi di dong nhu dién thoai di
dong, ddng hd thong minh, mdy tinh bing...

- Dy 4n Nha mdy LG Innotek Hii Phong, t6ng
von dau tu ding ky 550 triéu USD do LG Innotek
Co.,Ltd (Han Qudc) dau tu véi muc tiéu san xuit
mo dun camera tai Hai Phong.

- Dy 4n Thanh phd Amata Long Thanh, tdng
von dau tu ding ky 309,3 triéu USD do nha dau tu
Thdi Lan diu tv v6i muc tiéu dau tu xay dung khu
dd thi dich vu theo quy hoach tai Pdng Nai.

- Dy 4n Trung tAm nghién cttu va phat trién
Samsung, tdng von ddu tu ding ky 300 tri¢u USD,
do Cong ty TNHH Samsung Electronics Viét Nam
dadu tu v6i muc tiéu td chirc trién khai cdc hoat
dong nghién ctfu va phat trién cdc sin pham dién,
dién tl va vién thong cong nghé cao (CPC851) tai
Ha Noi.

- Dy 4n Seoul Semiconductor Vina, tdng von
dau tu ding ky 300 triéu USD, do nha diu tw Han
Qudc diu tu tai HA Nam v6i muc tiéu nghién citu,
phét trién, sdn xudt, 1ip rdp va gia cong béng LED
(LED Chip), géi LED (LED package), cdc san
phdm bdn dan, linh kién LED (LED components),
mo - dun LED (LED module).

2. Tinh hinh hoat djong vén FDI

- Von thyc hién: Tinh d&n ngay 20/09/2016, udc
tinh cdc du 4n dau tu tryc ti€p nudc ngoai da gidi
ngan dugc 11,02 ty USD, ting 12,4% so vdi ciing
ky ndm 2015.

- Tinh hinh xu4t, nhap khiu:

Xui't khau clia khu vuc ddu tu nudc ngoai (ké
ca diu thd) trong 9 thing ddu nim 2016 dat 91,165
ty USD, ting 7,4% so véGi cung ky nim 2015 va
chi€m 71,1% kim ngach xuat khdu. Xuat khiu
khong k€ dau thd trong 9 thang diu nim 2016 dat
89,471 ty USD, tang 9,3% so véGi cung ky 2015 va
chi€m 69,7% kim ngach xudt khiu.

Nhap kh&u ctia khu vuc dau to nudc ngoai tinh
trong 9 thing dau nim 2016 dat 74,019 ty USD,
ting 0,9% so v6i cing ky nam 2015 va chi€m 59%

kim ngach nhap khdu. Tinh chung trong 9 thiang
dau nam 2016, khu vuc dau tu nudc ngoai xuit siéu
17,146 ty USD k€ ca dau tho va xudt siéu 15,452
ty USD khong k& diu tho.

3. Ddnh gid thuc trang thu hiit von FDI trong
giai dogn hi¢n nay

*Thanh tyu dat dudgc:

- S6 du 4n FDI va lugng vén FDI thu hiit dudgc
¢6 xu hudng ting qua cdc nim, cd cau FDI ¢6 su
chuyén bién tich cuc, ting ty trong cic linh vuc
dich vu.

- Quy md ciia cdc du 4n ciing ting 1én, c6 nhiéu
du 4n v6i s6 von diu tu 16n da mang lai hiéu qua
kinh t& cho da't nudc va gidi quyét dudc tinh trang
that nghiép. X4y dung dugc nhiéu khu cong nghiép
tap trung nén thd tuc cap phép tai cdc khu cong
nghiép hoan thién hon theo cd ch€ mdot ctra, don
gidn; cdc cd quan chic ning ciing dé dang quén ly
dugc quy trinh x4 nudc thai cong nghié€p, tranh thai
tryc ti€p qua modi trudng ma chuwa qua xi¥ Iy 4nh
hudng d&€n ngudn nudc, modi trudng sinh thdi xung
quanh.

- Trong thu hit FDI, Viét Nam da thu hut dugc
nhiéu tap doan 16n vao dau tu kinh doanh tai Viét
Nam. Diéu d6 di tao ra uy th& cho Viét Nam cling
nhu gid tri sin phdm trén trudng quoc t€.

* Nguyén nhidn mang lai nhitng thanh tyu:

- b€ dat dugc nhitng thanh tyu d6, mau chot 1a
sau khi Viét Nam gia nhap WTO, moi trudng qudc
t€ da thuan lgi hon cho Viét Nam phat trién. Bén
canh dé, thi trudng trong nudc ndi chung va thi
trudng tiéu ding ctia Viét Nam néi riéng khong
ngirng md rong va tao diéu kién thuin 1¢i cho cdc
doanh nghiép kinh doanh, sdn xuit.

- Tinh hinh chinh tri xd hdi &n dinh trong suot
thdi gian vira qua da ddm bdo an toan véi von diu
tur quoc t&, hé thong luat phép ti€p tuc hoan thién.
Chinh phd Viét Nam con thong qua cédc hinh thic
nhu dién dan va doi thoai da thi€t 1ap dugc kénh
ddi thoai vdi cht ddu tu, ting cudng hon niém tin
ctia cht dau tu d6i vdéi Viét Nam.

- Sy &n dinh chinh tri vd mdi trudng kinh t& vi
md ngay cang dudc hoan thién 12 diéu rit quan
trong, c6 thé huy dong moi ngudn lyc cho sy phat
trién nhanh va bén vitng ctia nén kinh t&. Hé thong
phép luat can thi€t cho thé ch& kinh t& thi trudng
dinh huéng xa hoi chi nghia cd ban da dugc hinh
thanh va tuong d6i dong bo.
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* Han ché& trong thu hidt FDI trong giai doan
hién nay

- Co s6 ha ting con nhiéu bat cap, thi€u dong
bd nhu cing bién, dudng cao tdc, dién, nudc, vién
thong, thong tin... dugc cdc nha dau tu quan tim
nhiéu. Viét Nam dia cé nhiéu chinh sdch wvu dai
nhung khong phdi nha diu tv nao cling vao dudc.
B&i vi c¢d s6 ha ting 12 nhitng cong trinh dau tu doi
héi thdi gian thu hdi von lau va dé ddm bio diéu
nay doi héi ngudn von 16n nén khong phai tat cd
nha ddu tw déu c6 thé tham gia vao dau tr cic du
an.

- Cai cdch hanh chinh con tip trung qué nhiéu
vao trung udng ma chua khdi ddng manh mé phan
cap cho dia phuong, vi vy nhitng vi'éng mic cia
doanh nghiép lai gin chit v6i dia phuong, nhit 1a
cédc thi tuc lién quan xin gid'y phép, xin dat, thu€,
moi trudng...

- Cong tac quy hoach con nhiéu bat hgp 1y, nhit
12 quy hoach nganh con ning vé xu huéng bdo ho
s&n xuat trong nudc, chua kip thdi diéu chinh dé
phu hgp véi cac cam két qudc t€.

- Stic ép canh tranh qudc t€ ngay cing gia ting
cling vdi tién trinh hoi nhap trong diéu kién tiém
lyrc kinh t&€ ctia Viét Nam con yéu, kha ning canh
tranh con thap, chit lugng ting trudng kinh t& va
hiéu qua diu tu chua cao..., 1am kém di tinh hap
dan doi véi FDI véi tu cdch 1a mot doi tac dau tu
truc tiép.

- Nhitng bi€n dong khé ludng trén thi trudng
nhdt1a gid ddu, gid vang va mot s6 mit hing khic
c6 tic dong tiéu cyc d&€n nén kinh t€ Viét Nam,
trong d6 c6 hoat dong FDI.

Két lugn:

Kha ning thu hit vén clia dit nuSc ta ngay
cang ting, mot s& du 4n dau tu c6 s6 von FDI 16n,
céc linh vuc kinh t&€ dugc mé rong. Tir d6, s€ thic
d4y nén kinh t& phat trién, gidm ty 1& that nghiép,
ddi song nhan dan dugc cai thién, ning cao.

IL. Giai phap

1. GiAl PHAPthu hiit vén ciia ddt nudc

- Thu hiit vén FDI trong giai doan dé€n nim
2020 phai dudc diéu chinh theo hudng chuyén tir
thién vé sd lugng sang chd trong nhiéu hon dén
hiéu qua thu hit va niang cao chat lugng diu tu,
tan dung toi da ngudn FDI dé thiic diy chuyén dich
co cdu kinh t€ theo huéng hién dai va hiéu qui,
thuc hién nang cao chat lugng ting trudng va ning
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luc canh tranh cta nén kinh t€.C4n c6 su vu tién
céc du dn c6 cong nghé va dich vu hién dai, tit
kiém nidng lugng, it phét thai khi cdcbon va cédc
loai khi gdy hi€u tng nha kinh, c6ng nghé thian
thién v6i moi trudng, phat tri€n ngudn nhan lyc
chat lugng cao gép phan xy dyng “kinh t& xanh”
va phét trién bén vitng; tp trung thu hit FDI vio
nganh, linh vuc vu tién vé cong nghiép, dich vu va
ndng nghiép; hinh thanh chudi gid tri, mang ludi
lién k&t sdn xuit, kinh doanh; phén loai cac khu
kinh t&, khu cong nghiép dé xi 1y trén nguyén tic
hiéu qua kinh t€ - xa hoi, khdc phuc tinh trang ling
phi dit dai, diu tu theo phong trao.

- Ti€p tuc ra sodt phdp luit, chinh sich vé dau
tu, kinh doanh d€ stta ddi cdc noi dung khong ddng
b6, thi€u nhi't quin, b3 sung cdc ndi dung con
thi€u va loai bd cic diéu kién 4p dung wu dii dau
tu khong phit hgp véi cam két clia Viét Nam véi
WTO.

- Stra d6i cdc quy dinh con bit cap, chua ro rang
lién quan dén thi tuc dau tr va kinh doanh. Céc
bd, nganh chi dong sita d6i, bd sung cic ndi dung
thuoc thim quyén (Quy dinh vé mi nganh, yéu
ciu vé hdp phdp héa lanh sy, hé thong bi€u mau
bdo cdo, cd ché hau ki€m, gidm sdt dau tu.....) va
ki€n nghi Chinh phii, Thii tuéng Chinh pha sita ddi,
b& sung cc quy dinh thudc thim quyén ctia Chinh
pht, Thi tuéng Chinh ph.

- Theo doi, gidm sdt viéc thi hanh phap luat vé
dau tr va doanh nghiép d€ kip thdi phat hién va
Xt 1y cdc vudng mic phét sinh. Khin trudng ban
hanh cdc vin bdn huéng din cdc luat mdi, nhat 1a
cdc luat méi dudc Qudc hodi thdong qua trong thdi
gan gin day c6 lién quan d€n diu tu, kinh doanh.

- Ban hanh cdc vu dai khuyé&n khich dau tu doi
vdicdc dy dn x4y dung cdc cong trinh phic 1gi (nha
3, bénh vién, trudng hoc, vin hod, thé thao) cho
ngudi lao dong lam viéc trong cac khu cong nghiép,
khu ché& xuat, khu cong nghé cao, khu kinh t€.

- Thuc hién cic bién phép thic ddy gidi ngin;
khong caAp phép cho cdc du 4n cong nghé lac hau;
dy 4n tdc dong x4u d€n moi trudng; thaim tra ky
cdc dy 4n st dung nhiéu dat, giao di't c6 diéu kién
theo ti€n d6 du 4n, trdnh 1ap du 4n 16n d€ giir dat,
khong tri€n khai; cin nhic vé ty suit dau tu/dién
tich dat, k€ ca dat khu cong nghiép.

2. Gic hign cdc bi¢n phdp

- Pdy nhanh ti€n d6 x4y dung va phé duyét cic
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quy hoach con thi€u; ra sodt d€ dinh ky bd sung,
diéu chinh cdc quy hoach da lac hiu nhiim tao diéu
kién thun Idi cho nha diu tu trong viéc xdc dinh
va xay dung dy an.

- Qudn triét va thyc hién thong nha't cdc quy
dinh mdi clia Luat Pau tu trong cong tic quy
hoach, ddm bédo viéc x4y dung cdc quy hoach
nganh, linh vuc, sdn phaAm phu hgp vdi cdc cam
k&t qudc t€.

- Hoan chinh quy hoach st dung dat, cong bo
rong rdi quy hoach, tao diéu kién d€ ddy nhanh
ti€n do gidi phéng mit bing cho cdc dy d4n dau tu;
ra soat, kiém tra, diéu chinh quy hoach st dung dit
mot cach hiéu qua, nhat1a d6i vdi cdc dia phuong
ven bi€n nhim ddm bao phat trién kinh t& va moi
trudng bén virng.

3. Gi quy ho quy hoach sit dung dat, con

- Ti€n hanh tdng ra sodt, diu chinh, phé duyét
va cong bd cdc quy hoach vé két ciu ha ting dén
nim 2020 1am co s thu hidt dau tu phat trién két
cAu ha tang. Tranh thi t5i da cidc ngudn luc d€ dau
tu phat trién két cAu ha ting, dic biét 12 ngudn von
ngoai ngan sdch nha nudc; uu tién cic linh vuc cap,
thodt nudc, vé& sinh moi trudng (x{ 1y cht thai rin,
nudc thdi.v.v.); hé théng dudng bd cao tdc, trude
hét 1a tuyén Bidc-Nam, hai hanh lang kinh t€ Viét
Nam-Trung Qudc; ning cao chit lugng dich vu
dudng sit, tru6c hét 1a dudng sit cao toc Bic-Nam,
dudng sdt hai hanh lang kinh t€ Viét Nam-Trung
Qudc, dudng sit ndi cdc cum cang bién 1dn, cic
md khodng sdn 16n vdi hé thdng dudng sit quoc
gia, dudng sit ndi do thanh phd Ha Noi, thanh pho
HO Chi Minh; sdn xuit va sit dung dién tif cdc loai
ning lugng méi nhu sitc gi6, thiy triéu, nhiét ning
t¥ mit tri; cdc du 4n linh vuc buu chinh vién
thong, cong nghé¢ thong tin.

- M4 rong hinh thitc cho thué cdng bién, mé
rong d6i tugng cho phép dau tu dich vu cing bién,
dic biét dich vu hau cin (logistic) d€ ting cudng
ning lyc canh tranh cia hé thdng cidng bién Viét
Nam; kéu goi von dau tu cdc cdng 16n clia cdc khu
vuc kinh t€ nhu hé thong cing Hiép Phudc-Thi
Véi, Lach Huyén...

- Xem xét viéc ban hanh mot s6 gidi phdp mé
ctfa s6ém hon mitc do cam két cla ta véi WTO ddi
v6i mot s6 linh vuc dich vu ma nudc ta ¢é nhu ciu
vé viin héa-y t€-gido duc, buu chinh-vién thong,
hang hdi, hang khong.

4. Gi xét viec ban hanh mjt sé

- Pay nhanh viéc tri€n khai k&€ hoach tong thé
vé dio tao nhiim ning ty 1é lao dong qua dao tao
trong cdc nim t6i. Theo d6, ngoai viéc nang cip
dau tu hé thong cdc trudng dao tao nghé hién c6
1én ngang tAm khu vuc va thé gidi, s& phat trién
thém c4c trudng dio tao nghé va trung tim dao tao
tif cic ngudn von khic nhau.

- Nghién cttu diéu chinh chuyén dich cd ciu lao
dong theo tdc d6 chuyén dich cd cau kinh t€.

- Thyc hién cdc gidi phdp nhim dua Luat stta
ddi, bd sung mot s6 diéu ctia Bo luat Lao dong vio
thuc t&€ cudc song dé€ ngin ngira tinh trang dinh
cong bat hgp phdp, lanh manh héa quan hé lao
dong theo tinh than cia BoO luit Lao dong, bao
gdm:

+ Ti€p tuc hoan thién luat phdp, chinh sich vé
lao dong, tién luong phit hgp trong tinh hinh mdi;
ting cudng cong tic kiém tra, gidm sit viéc chap
hanh phap luit vé lao dong ddi v6i ngudi sit dung
lao dong nhim ddm bdo diéu kién lam viéc va ddi
song cho ngudi lao dong.

+ Nang cao hi€u bi€t phap luat vé lao dong
thong qua phd bién, tuyén truyén va gido duc phap
ludt cho ngudi lao dong, ngudi st dung lao dong
trong cdc doanh nghiép c6 von diu tu nuc ngoai
dé ddm bao chinh sich, phap luat vé lao dong va
tién luong dudc thuc hién day di, nghiém tic.

5. Ging cao hi dau tu nuc ngoa

— Nghién cttu, dé xuit chinh sich van dong, thu
hiit dau tu d6i véi cdc tap doan da qudc gia cling
nhu ¢6 chinh sdch riéng d6i vdi tirng tdp doan va
cdc d6i tac trong diém nhu cic quoc gia thanh vién
EU, Hoa Ky, Nhat Ban...

— Nhanh chéng hoan thanh viéc xay dung thong
tin chi ti€t vé du 4n (project profile) ddi véi danh
muc diu tr qudc gia kéu goi dau tw nudc ngoai giai
doan 2006-2010 d€ 1am cd s cho viéc kéu goi cic
nha dau tv nudc ngoai diu tu vao cdc du 4n nay.

— Céc bd, nganh va Uy ban nhan dan cip tinh
ti€p tuc ra sodt, cap nhit bd sung danh muc kéu goi
dau tu phit hgp v6i nhu ciu diu tu va quy hoach
phét trién dia phuong, nganh, linh vic, sdn phim.

— Nghién cttu viéc xay dung vin ban phdp quy
vé cong tdc xidc ti€n dau tw nhim tao cd s phéap 1y
thdng nha't cho cong tic quén 1y nha nudc, co ché
phdi hop va td chiic thuc hién cic hoat dong xiic
ti€n du tu.
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— T6 chitc khdo sdt, nghién cttu vé md hinh co
quan xic ti€n dau tu & cdc dia phuong d€ c6 co s&
trong viéc huéng din cdc dia phudng td chifc co
quan xdc ti€n diu tu hiéu qua hon.

— Ting cudng cong tdc dao tao bdi dudng cdn
bo 1am cong tdc xiic ti€n ddu tu ndi riéng va
quin 1y ddu tu néi chung. Van dong va phdi hgp
vdi cdc t6 chiic qudc t&€ hd trg md cdc 16p dao
tao vé xiic ti€n va qudn ly dau tu nudc ngoai;

TAI LIEU THAM KHAO

ti€p tuc k&t hdp cdc hoat ddng xtc ti€n ddu tu
k€t hgp cdc chuyén thim va lam viéc tai cdc
nuéc cda lanh dao cdp cao Pdng, Qudc hoi,
Chinh phd nhim qudng bd mdi trudng diu tu
Viét Nam. Ph&i hgp chit ché va nang cao hiéu
qud hoat dong xiic ti€n diu tu - thuong mai - du
lich; khdn truong trién khai viéc thanh ldp cdc
bo phin xiic ti€n ddu tu tai cdc dia ban trong
di€m theo k& hoach m
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ABSTRACT:

In the context of Vietnams current development, there are many facilities, infrastructures,
economic organizations and enterprises which are developed by the direct foreign investment (FDI).
FDI play an important role in the growth of many fields including economy, education, culture...
However, in order to attract FDI into Vietnam, the country need a number of appropriate measures.
This study analyzes some used effective measures and gives recommendation on these measures.
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HOI NHAP TRONG LINH VUC NGAN HANG
O VIET NAM HIEN NAY

® VU THI ANH

TOM TAT:

Qud trinh toan ciu héa, tu do héa trong linh vuc tai chinh - ngin hang da trd thAnh mot trong nhitng
ndi dung chii y&u, c6 4nh hudng manh mé d&n hau hét moi linh vuc cla ddi song kinh t€ — xa hoi.
Trong moi trudng canh tranh quy€t liét cda qud trinh hoi nhap dé thi ngan hang nao khong ngirng
vuon lén ty hoan thién minh mdi ¢6 kh3 ning ton tai. Nhan thiic mot cach ding din va ddy dd tAim
quan trong ctia qué trinh hdi nhap kinh t€ qudc t& d€ tir d6 khai thic t5i da nhitng thdi cd, vugt qua
nhitng thi thdch ma qud trinh hdi nhap tao ra, chic chin sé gitip Ngan hang Viét Nam c6 dugc mot
vi th€ xting ddng trong ti€n trinh phat trién chung ctia nganh Ngan hang thé gidi.

T khéa: Hoi nhap kinh t€ quoc t€, ngin hang, kinh t€, tai chinh, xu th&, quan hé kinh t€.

I. Bit van dé

Qua trinh hdi nhdp trong linh vyc ngdn hang
da tré thanh mdt trong nhitng ndi dung chi y€u,
c6 4nh huéng manh mé& dén toan bo cdc quan hé
kinh t€, tai chinh ctia mdi nudc va clia toan thé
gidi, vira g6p phan ning cao hiéu qui phan phdi
ngudn lyc va phét trién kinh t€, ting cudng kha
ning thanh todn vira thiic d4'y thi trudng tai chinh
phdt trién 6n dinh; ddng thdi ning cao chat lugng
hoat dong ciia hé thdng ngin hang va cédc trung
gian tai chinh khdc. Vi vdy, nghién cttu vin dé
“Hoi nhdp trong linh vuc ngdn hang” 1a mot viéc
lam quan trong va cin thi€t trong bdi cdnh hé
thong ngan hang nudc ta dang tirng buéc hoi nhap
vdi quic t&€ hién nay.

I1. Co hdi va thach thic khi toan ciu héa

1. Co hgi (Opportunities)

1.1. Ty do héa thuong mai - Mot sdn choi lon va
binh ddng hon

Ty do héa thuong mai thong qua cdc cam két
hoi nhap qudc t&€ nhu Hiép dinh thuong mai Viét -
My va gia nhap t6 chitc WTO sé& tao diéu kién cho
hang xuat khiu clia Viét Nam ti€p can dugc nhiéu
thi trudng va thu hit nhiéu vén FDI vao Viét Nam.
Khi thuong mai, diu tu truc ti€p nude ngoai va tat
cé cac hoat dong ctia nén kinh t&€ ting 1én, co hoi

dé cdc ngan hang thuong mai (NHTM) cho vay va
huy dong von ciing 16n hon. Khi kinh t&€ phat trién,
nhiéu doanh nghiép s& 1am in c6 hiéu qua hon thi
kh4 niing trd nd clia ho ciing ting 1&n, di€u nay tic
dong tich cuc trd lai cdc ngdn hang.

Thi trudng von trong nhitng niam t6i sau khi hoi
nhap dudce du bdo 1a s& phat trién nhanh chéng va
cung cAp mot kénh huy dong von trung dai han cho
cdc doanh nghi€p, cic NHTM sé it chiu dp luc hon
trong viéc cho vay, va tip trung vao tin dung ngén
han, tin dung c4 nhan, tin dung ti€u ding cung cdc
san pham phi tin dung khdc ma khong con phai
ganh véc vai trd clia thi trudng von d€ cip von dai
han nita.

Tém lai, bic tranh kinh t&€ vi m6 va thi trudng
cua nganh Ngin hang khi tu do héa thuong mai
dién ra s& tuoi sang hon rat nhiéu. Van dé con lai
12 liéu cdc NHTM c6 ndm bidt dugc co hoi nay
hay khong.

1.2. Su tham gia ciia cdc ngdn hang nudc ngoai

TAt nhién sy canh tranh sé& 1a tAt y&€u khi ching
ta m& ctra thi trudng ngan hang, nhung diéu nay sé
mang lai k€t qua 12 mdi ngan hang s& budc phdi
hoat dong tot hon va nhu vay khdch hang cling nhu
toan nén kinh t&€ s& dugc hudng 1gi nhiéu hon.

Viéc tdi co cdu lai hé thong NHTM sé dién ra
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thong qua cdc hinh thifc sdp nhap, mua lai va két
qud cla qud trinh ndy sé& hinh thanh nhiéu ngan
hang 16n hon, hoat dong hi€u qud hon nhd khai
thac dudc 1¢i th&€ quy mo. Khi cdc han ché vé s&
hitu nudc ngoai trong cdc ngdn hang Viét Nam
dugc d& bé nhu cam k&t trong hiép dinh thuong
mai Viét - My, cdc ngan hing nudc ngoai c6 thé
nim gitt nhiéu hon ¢d phan cta cic NHTM trong
nudc va trd thanh nhitng ¢d ddng chién lugc that sy
clia nhitng ngan hang nay. Piéu nay sé& gilp cic
NHTM trong nuéc manh hon, canh tranh hon va
day ciing 12 con dudng ngin nhat d€ hoc héi va bd
sung th€ manh clia hai bén.

Mot s6 giao dich chuyén nhugng ¢& phan tir cic
NHTM trong nuéc cho cdc ngdn hang nudc ngoai
da dién ra va mot s6 khdc dang trong qud trinh
dam phan. Xu huéng nay cé thé thiy dudc la cic
ngin hang nudc ngoai ning ddng mudn budc vao
thi trudng Viét Nam s€ tim ki€m co hoi mua c8
phan clia cdc ngdn hing manh clia Viét Nam. Viéc
mua bdn nay dem lai Igi ich cho ca hai bén. Cdc
ngan hang nudc ngoai c6 thé dua ra cac sin pham
vGi nhitng tién ich mdi thdng qua mang ludi hién
tai clia ddi tdc trong nude. Cdc ngdn hang trong
nudc lic nay c6 thé hoc héi cac nguyén tic va kinh
nghiém qudn tri rdi ro chuyén nghiép va c6 nhiéu
von hon d€ hoat dong. Hon nifa, d6i vdi cdc ngin
hang trong nudc, viéc mot s6 lugng cd phan clia
minh dugc nim giit bdi mot ngan hang qudc t€ thi
uy tin clia ngdn hang trong mit ca cong ching va
cdc nha diu tu sé ting 1én ddng ké.

1.3. Tao diéu kién céng cudc cdi cdch ngdn
hang thanh cong

Hoi nhap trong linh vyc ngan hang s€ gitip cac
NHTM Viét Nam c6 cd hoi tranh thd von, cong
nghé, kinh nghiém quan 1y tif cic nuGc ¢6 trinh d6
cao, tf cdc ngin hang nudc ngodi cé bé day lich sir
hoat dong hang trim nim trong nén kinh t& thi
truding cla thé gidi, tir d6 thic ddy cong cudc cai
céch clia cdc NHTM Viét Nam thanh cong, ti€n
téi mot nén kinh t€ md ctra toan dién.

Bén canh d6, sé tao diéu kién cho cic NHTM
Viét Nam dao tao dugc mot doi ngd can bd ngan
hang c6 trinh d6 chuyén moén cao, ddp tng dugc
nhitng nhiém vu, yéu cu trong diéu kién 1am viéc
trén thi trudng trong nuéc va qudc té.

Khi hdi nhap qudc t€ vé ngan hang thi moi sy
vu dai, bdo hd cho cic NHTM trong nudc sé€ khdng
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con nira. Lic d6 cac ngdn hang trong nudc s€ dugc
ddi xi binh ding vdi cdc chi nhdnh ngin hang
nudc ngoai, cic ngan hang li€n doanh, cic ngin
hang nudc ngodi. Piéu nay sé& budc cic NHTM
trong nudc phéi ty ddng trén chinh doéi chan cta
minh, qua d6 cic NHTM trong nudc s€ ngay cang
hoat dong hiéu qua hon.

2. Thdch thiic (Threats)

2.1. Héi nhdp kinh té quéc té lam ting cdc giao
dich von va riii ro ciia hé thong ngdn hang

Kinh nghiém & cdc nudc cho thay, tu do héa
dich vu tai chinh ma khong ti€n hanh cai t8 cdc
quy dinh vé thé ché& sé din d&n khiing hodng tai
chinh. Qua d6, ta c6 thé€ nhan thiy ring, trinh tu
clia tw do héa la rat quan trong. C4c quy dinh trong
nuéc than trong can phai duge thi&t 1ap. O tAm
kinh t& vi mo, khi nén kinh t&€ va linh vuc tai chinh
m§ clra hon va hoi nhap hon vao nén kinh t& thé
gi6i, cd nén kinh t&€ néi chung va khu vyc tai chinh
- ngan hang s& dé chiu 4nh hudng tif nhitng cu sdc
tr bén ngoai. o] pham vi nganh Ngan hang, khoi
lugng giao dich ting 1&€n clng vdi sy gia ting
thuong mai va diu tu, yéu cau vé ning luc quin 1y
ciing dong thdi phai ting 1én d€ theo kip v4i tinh
d& chuyén bién clia toan cau, dic biét 1a trong diéu
kién tiém luc tai chinh cia cic NHTM Viét Nam
von rat méng va d& bi tén thuong.

2.2. Su canh tranh sé ngay cang quyét liét hon

* Phia cung cia nganh Ngan hang:

Céc thach thidc do canh tranh khdc nghiét hon
va canh tranh tir nhiéu ngudn hon chic chin sé x3y
ra, song 12 mot di€m t6t. Canh tranh gifta cic ngan
hang trong nudc, gitta ngadn hang trong nudc v4i
ngan hang nudc ngoai la sy canh tranh ma ai cling
nhin nhin ra. Cdc ngudn canh tranh méi trén thi
trudng sé& hinh thanh tr cdc dinh ché tai chinh phi
ngan hang nhu bio hiém, trai phi€u doanh nghiép
va cdc cong cu tai chinh khdc tap trung vao cédc
hoat dong huy dong tién g va cho vay dai han.
Piéu nay c6 nghia 14 chi phi huy dong von c6 thé
ting 1én va cdc ngan hang phdi tim ki€m cdc
ngudn von mdi thong qua cdc cdng cu vay nhu
chitng chi tin dung va cdc sin phim ti€t kiém da
dang tiy theo yéu cAu khach hang.

* Phia cAu cda nganh Ngan hang:

Vé bén di vay, cdc ngan hang sé phdi canh
tranh d€ c6 dudc ngudi vay c6 chat lugng cao bing
cach dua ra cdc diéu kién wu dii, nhiéu tinh niing,
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dich vu chuyén nghiép, phi thdp va thuin tién.
Ngan hang nao khong lam dugc nhu vay s€ chi ¢6
dugc khach hang chit lugng kém ma cdc ngin
hang t6t hon di tr chdi. Ty do héa thuong mai
hang héa va cdt gidm bdo hd sé khi€n cho cdc
nganh sdn xudt yé€u kém bi 4nh hudng va cdc ngin
hang cho cdc nganh nay vay ciing s€ bi dnh hudng
theo. Piéu nay dic biét ding d6i véi cdc ngan
hang thuong mai qudc doanh (NHTMQD) tir truGe
dé&n nay van c6 xu huéng cho cdc doanh nghiép va
cdc nganh sin xuat thay th& nhap khiu vay.

2.3. Ap luc cdi tién cong nghé va ky thudt phit
hop vdi yéu cau hdi nhdp

V& van dé hién dai héa ngan hang, vi cong
nghé thong tin ngan hang phat tri€n rat nhanh va
cdc ngin hang phdi ti€p tuc ning cip dé canh
tranh, viéc chuyén ddi dit liéu tir phan mém cii
sang phAn mém mdi 12 tr§ ngai 16n nhat d6i v6i
mot s6 ngan hang lac hau, dic biét 1a cdc ngan
hang 16n vi khéi lugng dit liéu cAn chuyén di va
cAp nhat 1a rat 16n. V& mit nay, rd rang 1a cang
16n va lac hiau vé cong nghé thi cing bat 1gi. PAu
tr vao cong nghé thong tin d€ cling cd hé thong
bdo mat thong tin khach hang va cac giai phap ky
thuat phong chéng 14y cip tai khodn va thé ngan
hang ciing dang trd thanh nhitng quan ngai doi véi
ngin hang.

Trong mdi trudng kinh doanh ty do hda va ning
dong hon, cdc ngdn hang cé sd hitu khiac nhau sé&
phdi d6i mit véi cac thit thach khac nhau. Céc ngan
hang nudc ngoai, mic du ¢6 k¥ ning quén tri rii ro
va phan tich tin dung ra't tot, sé khong thé tranh
dugc van dé ng qua han khi quy md cho vay ting
1én sau khi cdc han ch€ dudc d& bd. Trong s6 cic
ngan hang ndi dia, thay ddi cdch thic quan ly va
quan tri diéu hanh vin con la vin dé chua thé gidi
quyét ngay lap tic. Mot thach thitc doi v6i hé thong
NHTMQD la nhitng van dé lién quan d&€n quan tri
ngan hang. Hién tai vin chua ¢ sy tach biét rd
rang gitta quyén s hitu, quan 1y va cic quy ché.

2.4. C6 phan héa NHTMQD

Tuy nhién, thdch thic 16n nha't cho hé thong
ngan hang trong nudc 1a qua trinh ¢ phin héa
NHTMQD. Truéc khi c¢6 thé ti€n hanh c¢d phan
héa, cic NHTMQD can phdi tdi co cdu va gidi
quy€t xong cdc khodn ng qud han. Va khi gidi
quyé&t xong vin dé nay, tng NHTMQD can phai
c6 mot muc tiéu, chién lugc va 19 trinh 16 rang dé

¢6 phan héa. Muc tiéu chung cdia c6 phan héa da
dugc xédc dinh 1a ting cudng hiéu qua hoat dong,
khd niing sinh 15i, quan tri, ting von, va hoat dong
theo cd ché thi trudng vi muc tiéu 1¢i nhuin.

Sau khi ¢8 phan héa, c6 thé phai déng cilra céc
chi nhdnh, bd phan khong sinh 15i trong hé thdng
hién tai cia NHTMQD. Diéu ndy gy ra mdi quan
ngai ring khach hang & cdc ving siu, viing xa sé
c6 it khd ning ti€p can cdc dich vu ngan hang hon.
Tuy nhién, ciing gidng nhu qué trinh d6i méi cla
Viét Nam tir khi khdi dau, cich ti€p cin tirng budc
rat ¢6 thé dudce 4p dung trong viéc ¢d phan héa
ngin hang biing cdch Chinh phi s& khong dé cho
thi trudng quyét dinh moi viéc va ban di phan von
clia Chinh phii ngay 14p titc. Quyén sd hitu chi phoi
ctia Nha nudc nén dugce duy tri mot khodng thdi
gian nao d6 sau khi ¢d phan héa va do d6 van dat
dugc cdc muc tiéu xd hoi thong qua can thiép cta
Chinh phi. Mot md hinh ngdn hang cho cdc khu
vuc khé khan nhu ngdn hang néng thdn, quy tin
dung hoiic ngan hang di dong d€ thay th& cic chi
nhdnh ngdn hang thuong mai lam &n khong sinh
15i. Biing cdch nay, Chinh phii vin ti€p tuc hd trg
va gidi quyét dugce van dé€ mang tinh x4 hoi & viing
sdu, vling xa.

III. Giai phap

1. Tang cuong ndng luc tai chinh ciia hé thong
NHTM Vigt Nam

C6 thé khidng dinh chi truong ¢S phan héa cdc
NHTM quéc doanh 1a mot viéc lam hét sic ding
ddn va can thi€t &€ chudn bi cho qua trinh hoi
nhip ca Hé thong ngan hang nudc ta. Tuy nhién,
khé khin 16n nha't hién nay cta viéc ¢ phan hod
cdc NHTM qudc doanh khong chi § viéc dinh gid
tai sdn cda cdc ngidn hang nay ma con & cd sé
phap 1y cho viéc ¢ phan héa chua thit sy virng
chdc. Cdc vin bdn phédp luat hién nay dugc ban
hanh 1a d€ danh cho viéc ¢ phan héa cac DNNN,
trong khi d6 ngdn hang la mot loai hinh doanh
nghiép dic thu hoat dong trén linh vuc hét sitc
nhay cdm va c¢6 tim 4nh hudng 16n dé€n toan bo
nén kinh t& - d6 1a linh vuc tién t&, do dé cdc quy
dinh danh cho viéc ¢8 phin héa cic DNNN khong
thé 4p dung cho viéc c¢d phdn héa cic NHTM
qudc doanh. Vi vdy, Ngan hang Nha nudc phdi
phdi hgp v6i Bo Tai chinh tu van cho Chinh phu
ban hanh cdc nghi dinh riéng cho viéc c6 phan héa
cdc NHTM quéc doanh.
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2. Tdng cuong su hgp tdc giita caic NHTM
trong hé thong

Mot diéu ba't hop 1y khi mot thé tin dung qudc
t€ do ngan haing ACB, Eximbank ph4t hanh c6 thé
st dung tai cic mdy ATM & Singapore ma khong
thé st dung tai mot may ATM ctia mot NHTM nao
& Viét Nam. Chinh vi thé, trong thdi gian sip tdi,
cdic NHTM cin phai ddy manh hdp tic hon nita
trong linh vuc cong nghé véi nhau dé€ ting cudng
su tuong thich vé mit cong nghé vdi nhau, nhim
mé rong mang lugi cic mady ATM va cic diém
chap nhin thanh todn thé hon nita, tir d6 khai thac
triét d€ 1gi thé cla nhau, ti€t gidm chi phi dau tu
(b8i vi mét mdy ATM hién nay c6 gid khodng
20.000 USD dén 30.000 USD va chi phi bdo tri
hang nim khodn 10% gid tri cia mdy), giam chi
phi hoat dong va quan trong hon hét 1a tao dugc
nhiéu sy thuin 1gi hon cho cdc khach hang sit dung
cdc tién ich clia ngin hang.

3. Tdang cuong qudn tri rii ro trong hoat dong
ctia ngdn hang

Trong qué trinh hoi nhdp, cic NHTM sé md
rong hoat dong ctia minh ra khoi bién gidi Viét
Nam mot cdch rong rdi hon nita, do d6 cling s€
phdi d6i dién véi nhiéu riii ro hon. Béi 1€, lic nay
moi rao can cling nhu sy bdo ho ciia Nha nudc sé
khong con, moi bi€n dong bat I¢i trén thi trudng
nhu 14i suit, ty gid hdi dodi, cdc cudc khiing hodng
qudc t€... sé tic dong tryc ti€p va manh mé dén
cdc NHTM. Vi vy, cong tac quan tri rli ro trong
va sau khi hdi nhdp phédi dugc xem 1a mot trong
nhitng nhiém vu hang diu clia ngin hang.

Khi hoi nhip kinh t€ qudc t€, cdc ngin hang
con bi de doa truc ti€p bdi “tin tic” qudc t&, nhitng
t6 chitc chuyén tin cong vao hé thdng mdy tinh
cla ngan hang, 1am gid thé tin dung hoic 4n cip
mat md cda khdch hang dé rit tién khdi ngan
hang. Vi vy, bén canh viéc nang cao chit lugng
san pham dich vu, cic NHTM ciing cin chii trong
dé&n cong tdc ddm bdo an ninh va an toan hé thong
may tinh cia minh.

4. Ndng cao hon nita nang lyc quadn tri cua dji
ngii lanh dao va trinh dj cua cdn by ngdn hang

Hoat dong ngdn hang thuéc nganh kinh doanh
dich vu, do vay chat lugng nhan vién ngin hang
12 nhan t6 hét sitc quan trong hay néi cach khéc
nhan t6 con ngudi Ia nhin t6 quy€t dinh dén sy
thanh cong hay that bai clia ngdn hang. Vi thé,
c4an bd ngan hang can phdi dudc dio tao nhirng tu
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duy, ki€n thitc, k§ ning hoat dong kinh doanh
trong co ch€ thi trudng va phdi dugc thudng
xuyén cip nhat cdc ki€n thic tién ti€n nhat trén
thé€ gii. Nhan vién ngan hang cang c6 trinh do
cao thi ngan hang cang c6 1di th€ canh tranh va
chinh diéu d6 tao nén sy khdc biét giita cic ngin
hang vdi nhau.

5. Marketing va qudng bd thuong hi¢u ngdin
hang

- Cdc NHTM nén thanh ldp mdt bd phédn
chuyén trach vé cong viéc marketing ngin hang.
Bo phan nay phdi gdm nhitng ngudi dudc dio tao
nhi't dinh vé chuyén mon marketing ngin hing.
B0 phédn nay ciling dugc giao nhi€ém vu r6 rang dé
la nghién cdu thi trudng va khich hang, dinh ky
c6 diéu tra, ddnh gid y ki€n khdch hang vé chat
lugng dich vu va uy tin ctia ngdn hang, tr d6 c6
bién phdp diéu chinh hoat ddng cho phii hgp. Bén
canh d6, thong qua cong tdc diéu tra thi trudng va
khédch hang, bd phdn nay s& nim bit dudc cdc nhu
cau mdi cda khdch hang va trén co s§ d6 dé ra
chién lugc phét trién cac san phdm va dich vu mdi
cho ngin hang.

- Ting cudng cdng tic quing cdo vé ngan hang
trén truyén hinh, phdt hanh nhiéu tJ roi hon nita
téi cdc khu vuc c6 nhiéu khdch hang tiém ning
nhu cdc trudng dai hoc, nha sach, siéu thi, khu vui
choi gidi tri... &€ khdch hing quen din vé6i hinh 4nh
va thuong hiéu clia cic NHTM.

- Can ting cudng nhitng hoat dong tai trg cho
cdc su kién vin héa - thé thao thu hit dong ddo
ngudi hAm md, thong qua d6 quang bd rong rai
thuong hiéu clia ngan hang d&€n véi khach hang.

- Can danh nhiéu ngudn lyc hon nita cho viéc
xtic ti€n nghién citu, thyc hién quing b4 vé ngin
hang ra khu vuc va th€ gigi dé chuén bi cho viéc
tham gia canh tranh va hdi nhdp vao hoat dong ctia
thi trudng tai chinh - tién té va dich vu ngin hang
cta khu vuc quoc té.

- Cin ting cudng hon nita cong tdc chim séc
khach hang. Sy thanh cdng hay thit bai clia ngin
hang phu thudc ra't16n vao khach hang, do dé6, cic
NHTM can c6 nhitng bién phap duy tri khach hang
truyén thong, phat trién thém cdc khach hang mdi
cd vé s6 lugng 1an chat lugng. Khong ngirng cip
nhat cdc ki€n thic vé sdn phdm va cic k¥ thuat
khach hang cho ddi ngii nhan vién ngin hang,
thong qua d6 gitip ngan hang c6 co hdi cung cap
nhiéu sdn pha&m hon cho khdch hang m
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PHAN TICH TiNy HINH
THI TRUGNG BAO HIEM VIET NAM
VA MOT SO GIAI PHAP

® NGUYEN TH| HANH

TOM TAT:

0] Viét Nam, xdy dung va phat trién mot nén kinh t& theo co ché phat trién thi trudng, hoi nhap
vdi kinh t&€ th€ gidi da tao tién dé ndy sinh, phat tri€én manh mé cdc nhu cdu ddm bio bio hiém.
Thi trudng bdo hi€m da thuc su soi dong va dugc du bdo la s€ phat trién trong nhitng ndm t&i. Médc
dt vdy, n€u so véi su phat trién clia nganh Bdo hiém th& gidi, thi nganh Bio hiém & nudc ta vin
con 12 mot linh virc méi mé. Bai vi€t di sdu phan tich tinh hinh thi trudng bdo hiém Viét Nam va

duwa ra mot s6 gidi phdp.

Tt khéa: Thi trudng bio hi€m, rii ro, bio hi€ém nhan tho, bio hi€m phi nhan tho.

I. Thyc trang thi trudng bao hi€m Viét Nam

1.1. Thi truong bdo hiém nhdn tho

- S6 lugng hgp ddng bdo hiém:

Co cdu s6 lugng hdp dong khai thdc mdi sdn
pham bao hiém nhan tho trong nim 2016 nhu sau:
hdn hgp chi€m 39,3%; tit ky chi€m 35,4%; dau tu
chi€m 24,9%; sdn pham tron ddi va san phdm bio
hi€m tra tién dinh ky chi€m 0,4%. S& lugng hgp
ddng khoi phuc hiéu luc (sdn phdm chinh) trong
nam la 89.145 hgp dong ting 5% so vdi cung ky
nim ngodi. Cac doanh nghiép c6 sé lugng hgp dong
khoi phuc cao la Prudential: 73.196 hgp dong, Man-
ulife 7.039 hgp ddng va Dai-ichi 12 3.391 hgp dong.
Nhém san pham khoi phuc nhiéu nhat 1a: Sin phdm
bao hiém hdn hgp (45.373 hop dong) va san phim
bao hi€m tir ky (37.051 hgp ddng).

S6 lugng hgp dong hét hiéu lyc trong ky 1a
807.703 hgp ddng ting 13% so v6i cling ky nim
trudc. C4c doanh nghiép cé s6 hop dong hét hiéu
luc nhiéu trén thi trudng 12 Prudential v6i 320.583
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hgp dong, Bdo Viét Nhan tho 13 210.924 hgp
dong, Manulife 13 61.706 hgp ddng. Nhém sin
phdm hét hiéu lyc nhiéu nhd't ciing 1a sdn phdm
bdo hi€m hdn hgp chi€m 500.045 hgp ddng va
s&n pham ti ky 220.908 hgp ddng.

Téng s6 lugng hgp ddng c6 hidu lyc cudi ky 1a
4.764.108 hgp dong, ting 7% so vdi ciing ky nim
ngodi. Cdc doanh nghiép c6 sd lugng hgp dong
¢6 hiéu luc 16n 1a Prudential 2.016.855, Bdo Viét
Nhin tho 1a 1.275.369 hgp déng, Manulife 1a
390.571 hgp dong.

Céc doanh nghiép c6 s lugng dai Iy cao nha't
la Prudential 122.694 ngudi, Bdo Viét Nhan tho
27.762 ngudi va AIA 18.242 ngudi. SO lugng dai
1y mdi tuyén dung trong nim 2016 1a: 141.973
ngudi tdng 6% so vdi cuing ky ndm ngodi, cdc
doanh nghiép bdo hi€m c6 s6 lugng dai Iy mdi
tuyén dung nhiéu nhA't thi trudng theo thit ty 1a:
Prudential (49.366 ngudi), AIA (18.950 ngudi) va
Bdo Viét Nhan tho (16.607 ngudi).
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2. Thi trudng bio hiém phi nhan

Din diu 1a bdo hi€m xe co gidi dat 6.329 ti
ddng ting trudng 1,59%, bao hiém tai sin va thiét
hai dat 4.810 ti dong ting trudng 7%, bdo hi€m
sttc khde va tai nan con ngudi dat 4.011 ti dong
ting trudng 22,25%, bdo hi€m hang héa vin
chuyén dat 1.927 ti ddng ting trudng 6,2%.

DAan dau doanh thu khai thac bio hi€m gdc la
Bio Viét 5.384 ti dong, PVI 4.658 ti ddong, Bdo
Minh 2.294 ti dong, PJICO 1.971 ti déng, PTI
1.639 ti déng. Cdc doanh nghiép ting trudng
doanh thu cao la Cathay 138,34%, Samsung Vina
66,80%, PTI 53,27%, ACE 48,19%.

Theo Cuc Quén ly, gidm sat bdo hi€ém - Bo
Tai chinh, 6 thang diu nim 2016, téng doanh thu
phi bdo hi€m dat 21.033 ty ddng, ting 6,86% so
v6i cling ky nim 2015. Tdng s6 tién dau tu trd lai
nén kinh t& ctia cdc doanh nghiép bdo hi€m
(DNBH) dat 95.796 ty ddng.

Trén thi trudng cé tdng s6 58 DNBH, trong d6
¢6 29 DNBH phi nhén tho, 15 DNBH nhén tho,
12 doanh nghiép moi gidi bdo hiém va 2 doanh
nghiép tdi bdo hi€m.

Téng doanh thu phi bdo hiém (BH) 6 thing
toan thi trudng uéc dat 21.033 ty dong, ting
6,86% so vdi cing ky nim 2015. Trong d6, téng
doanh thu phi BH phi nhdn tho dat 11.878 ty
dong; doanh thu phi BH nhan tho dat 9.155 ty
dong.

Téng s6 tién thyc bdi thudng va chi trd tién
BH 6 thang ddu nim 2016 12 8.630 ty dong, trong
d6 cdc DNBH nhin tho 1a 4.045 ty dong; cédc
DNBH phi nhan tho 1a 4.585 ty dong.

C6 thé néi, thi trudng bdo hiém Viét Nam da
dat dugc nhiéu thanh qua:

Thit nhdt, trién vong thi trudSng bao hi€m Viét
Nam c6 khd quan. Trén thi trudng th€ gidi cling
nhu thi trudng trong nudc phdi d6i mic véi nhitng
khé khan, thach thic, khing hodng kéo dai. Mac
du vay,nhitng y€u t6 ddng khich 1€ 1 cdn cin
thanh todn cdi thién, du trif ngoai hdi ting manh,
tién ddng dudgc gii 6n dinh...,c6 nhitng y&u td tich
cuc d6i vdi thi trudng bdo hi€m trong nita cudi
nim 2015, d6 1a chinh sdch thiic ddy dau tv cong,
chi tiéu Chinh phii d€ kich cau, ting trudng tin
dung dang dugc dffy manh nhd nd lyc ciia Chinh

phti bom tin dung vao nén kinh t&€ nhim thic ddy
ting trudng kinh t&. Pong thdi 14i sudt huy dong
dudc du bdo ti€p tuc dugc di¢u chinh gidm trong
nhitng thing cudi nim sé& 1a nhitng dong lyc thic
d4y kinh t&€ va hoat dong kinh doanh ctia cdc
doanh nghiép, tir d6 thic diy thi trudng bdo hi€m
phdt trién. Thém vao d6, nhu cdu vé cdc sin
phdm bio hiém huu tri clia ngudi dan ngay cang
o6 nét hon, dem lai co hdi phat trién sdn phdm
bdo hi€m huu tri cho cdc cong ty bdo hiém. Xu
huéng M&A trong linh vyc bdo hiém du bdo sé
ngay cang ro nét trong thdi gian tdi.

Thit hai, chi truong tdi cd ciu thi trudng bdo
hi€m ciing nhu dinh huéng phat trién thi trudng
bdo hi€m ciing dang 13 dong luc thic ddy cdc
doanh nghiép bdo hi€émhoan thién hé théng quin
tri, ning cao hiéu qua hoat dong va nhat1a ning
cao chd't lugng dich vu. B6 Tai chinh ciing chi
truong thdt chit thém quy dinh thanh tra, gidm sdt
cac doanh nghiép bdo hi€ém nhim lanh manh héa
thi trudng, ddm bio thi trudng phat trién 6n dinh
va bén vitng. Ngoai ra, chd truong tdi co ciu cdc
tap doan kinh t€ nha nudc va tdi cd cau thi trudng
bdo hiém sé& dnh hudng tdi tinh hinh canh tranh
trén thi trudng bdo hi€m phi nhén tho, ddc biétla
vdi cdc cong ty bao hiém ndi nganh. Nim 2015,
kh4 nhiéu DNBH thuc hién chié€n ludc tdi cd cau
gin lién vdi phat tri€n kinh doanh cé hiéu qui,
mang lai thinh cong nha't dinh gép phan vugdt qua
khé khin thdch thic clia thi truSng bdo hiém.
Nim 2016, ti€p tuc thuc hién dem lai sy thay ddi
vé cha't cho DNBH va thi trudng bdo hiém.

Thit ba, cic DNBH da manh dan x&t ly xong
phdi thu khé doi do ng dong phi bdo hi€m day
dua, trich 14p du phong, gidm gid diu tu chitng
khodn va dau tu khdc, tao nén tai chinh lanh
manh.

Thit tu, thu hiit von ddu tu nude ngoiai. Nhiéu
DNBH thanh cong trong thu hiit nha diu tu nuéc
ngoiai déng gép von (mua cd phi€u) hgp tic lién
két trong kinh doanh, hi vong nim 2013 ¢6 nhiéu
DNBH lam dugc viéc nay.

Thit ndm, chd trong phét trién noi bd nganh.
Nhiéu DNBH da chii trongphdt tri€n sdn phim
mdi, m§ rong dia ban chim séc, ti€p nhan thong
tin gidi quy&t bdi thudng cho khdch hang, chi
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trong khai thdc thi trudng tiém ning:Bdo hi€m
tai sdn cd nhan, bdo hi€m sic khde, bdo hiém
trach nhiém (nghé nghiép, sin pham, cong cong,
chung), bdo hi€m nhém cho ngudi lao dong, bdo
hi€m lién k&t chung. Nhiéu DNBH dicling cd
phét trién kénh phan phdisdn phaAm nang cao chat
Iugng hoat dong clia chi nhdnh céng ty thanh
vién, dai ly, moi giéi bdo hi€m, md rong phan
phdi sdn phdm qua ngan hang, buu dién va cic t6
chitc khdc. Nim 2016, chiing ta can ti€p tuc thuc
hién cdc cong viéc trén. Nam 2015, cic DNBH-
tap trung vao cit gidm chi phi, gidm bét thd tuc
hanh chinh, xdy dung stta d8i lai quy trinh nghiép
vutir khai thdc, quan 1y khdach hang, quin 1y d6i
tugng bao hi€m, gidm dinh, bdi thudng bdo hi€m,
gidm phan cap cho chi nhdnh, nAng cao cong viéc
qudn 1y, diéu hanh cla tru s§ chinh. Thanh céng
nay ti€p tuc phat huy trong nim 2016.

Thit ndm, cic DNBH di nhén thitc dudc riing
con dudng ndng cao ning luc canh tranhla phai
lam cho ning lyc cia DNBH ngay mot manh hon
vé tai chinh, quan 1y kinh doanh, phuc vu khdch
hang, gitt uy tin thuong hiéu di lién véi gilt gin
khdch hang truyén thdng.

Thit sdu, nhitng cd hoi d6i véi cac DNBH khi
Viét Nam gia nhap WTO.Nén kinh t& ting thém
tiém ning cho nganh Bdo hi€m phat trién. S&
luong cdc doanh nghiép cé y&u t& nudc ngoai
ting trong d6 tip quin mua bio hi€m d€ an toan
trong sdn xudt kinh doanh clia nha dau tu nudc
ngoii s& lan rong trong khdi cdc t6 chic kinh t&
x4 hoi. Trinh d6 dan tri ngay cang nang Ién, thu
nhip ngay cang cao kém theo nhu ciu vé bdo
hi€m con ngudi chim séc siic khde y t&€ xa hoi
ngay cang ting. Ch&€ dd quin 1y nha nuéc vé bdo
hi€m ngay ciang hoan thién hon 1am co s& phap ly
vitng chic cho doanh nghiép bdo hi€m hoat dong
lanh manh va ngudi din tin tudng hon doanh
nghiép bdo hiém.

Cudi ciing, cdc DNBH cin chudn bi ngudn
nhan lyc va bd mdy t6 chitcd€ phdt tri€n bdo
hi€m néng nghiép va bdo hi€m tin dung xuit
khau, bao hi€m huu tri va bdo hi€m nhéan tho do
chu st dung lao dong mua cho ngudi lao dong,
bdo hi€m nha mdy dién hat nhan, bio hi€m tau
dién ngdm va dudng sit trén cao.
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Bén canh d6 van con nhiéu ton tai:

Thit nha't,boi cdnh kinh t€ vi mo ti€p tuc dién
bi€n phitc tap,rii ro ngay cang khé ludng trudc,
ddc biétla rii ro chinh tri va rdi ro thi trudng tai
chinh. Lai sui't gidm, thi trudng chitng khodn hdi
phuc chua chic chdn s€ dnh hudng t6i két qua
hoat d6ng ddu tu va tinh hinh thyc hién 1gi nhuan
cda cdc cong ty bdo hi€ém. Vé hoat dong khai
thac bdo hi€m, nhitng y&u td thach thic ddi véi
thi trudng bdo hi€m 1a ting trudng GDP thap, sdn
Xua't, tiéu diing chua hdi phuc. Ngoai ra, thu nhap
suy giam dang 4nh hudng d&€n phan chi tiéu cho
bdo hi€m cda ngudi dan, ddng nghia vdi thach
thitc cho hoat dong khai thdc bdo hi€m.

Kinh t& thé€ gi6i dugc du bdo ti€p tuc doi mit
v6i nhiéu thach thic trong nhitng thang cudi nim.
Trién vong phuc hoi ctia kinh t&€ My chua ré rang.
Tinh hinh khu vuc Eurozone du bdo dién bién
khé Iudng va khong sém dugc gidi quyét.

Thi hai, thdi gian t6i cAn sém khic phuc
nhitng ton tai nhu:S8 lugng sdn phdm bdo hiém
tuy nhiéu song chua da dang, nhiéu mdng thi
trudng con bd ngd hoic chua duge quan tim ding
mtc nhu bdo hi€m chim séc y t&€, bio hi€m trach
nhiém nghé nghiép... Con nhiéu d6i tugng khach
hang chua dugc quan tAm va c6 ch& do dung miic,
dd phii d&n khach hang chua rong, dic biét ting
16p lao dong chan tai, nong dan,... vin chua c6
nhiéu dang bido hi€m pht hop dé ngudi dan cé
thé€ hi€u va tham gia viday la mot lyc lugng, mot
thi trudng hdp din ma chua khai thdc hét.

Thit ba, bio hi€m xe cd gidi con mot sd ton
tai: Chua qudn 1y chit ché an chi va ghi dd noi
dung trén Gidy chitng nhian bio hi€m, con canh
tranh bing ha phi khong tudng xing vdi rdi ro
hoidc ting hoa hong dai ly bing chinh sdch trg
gitip kinh phi. Hién tugng truc 1¢i bdo hi€m ting
va dad xdy ra tinh trang m4t cdp xe khong truy tim
dudc can ki€m sodt chit ché hon nita. Hién tugng
canh tranh trong viéc trd phi cao cho ngén hang
bdan bdo hi€m dia xudt hién tai mot s6 doanh
nghiép.

Thit tu, dich vu bdo hi€m 12 mot trong nhitng
dich vu néi chung va dich vu tai chinh néi ri€ng
¢6 16 trinh md ctia hdi nhap qudc t€ nhanh nhi't
nhungchua dude sy quan tim tng ho nhiéu clia
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cdc nganh cdc cap, chua thdy hét dugc vai trod clia
nganh Bdo hi€m 12 bdi thudng kip thdi day di ton
tha't do thién tai, tai nan, sy c6 bat ngd xdy ra mdi
nim hang ngan ti ddng va con diu tu vao nén
kinh t€ thu hit hang trim ngan lao dong.

Ngoai ra, nganh Bdo hi€m ciing phai d6i mit
véi mot s6 thach thic, cu thé 1a:

-Su canh tranh sé dién ra trén quy mo rong
hon va mic do gay git: Trude hét 1a, canh tranh
gitta cdc doanh nghiép bdo hi€m dang hoat dong
tai Viét Nam cd vé sdn phim bdo hi€m, chat
lugng phuc vu, ngudn nhan luc va phat trién kénh
phan phdi sin pham. Thi hai I, canh tranh giita
cdc doanh nghiép bdo hi€m dang hoat dong tai
Viét Nam vdi cdc doanh nghiép bdo hi€m tai
nudc ngoai vé cung cip sin phim bdo hiém trong
khudn khd da cam k&t tai WTO. Thit ba 13, canh
tranh giita cdc doanh nghiép bdo hi€m vdi cdc
dich vu tai chinh khdc nhu thu hdt tién gtti tié't
kiém, chitng khodn, kinh doanh bit dong san...

-Trinh d6 dan tri ngay cang ting lam cho sy
lya chon va doanh nghiép bdo hiém ngay cang
khit khe hon, doanh nghiép bdo hiém cé thuong
hiéu manh, c6 uy tin thyc hién ding cam két vé
phuong thifc, cdch thifc, thdi han bdi thudng, dem
lai nhiéu gi4 tri dich vu gia ting cho khach hiang
s& dugc lya chon thay cho cdch ha phi bdo hiém
va khuy&n mai truéc day.

-S8 lugng cdc doanh nghiép bido hiém nudc
ngoai dugc phép hoat ddng tai Vi€t Nam ngay
cang gia ting, s6 lugng cdc doanh nghiép bdo
hi€m trong nudc méi dudc thanh 1ap ngay cang
nhiéu, ho ¢6 chi€n lugc chi€m linh thi trudng,
ting thi phan bdo hi€m bing nhiéu hinh thic
trong d6 c¢6 quing cdo ti€p thi va chap nhin 16
k¥ thuat trong thGi gian dai tao ra sy canh tranh
khong can sic nhung dugc phép vdi cdc doanh
nghiép bido hi€m con lai.

I1. Gidi phdp

Thtt nhat, diéu chinh cdc diéu khodn va diéu
kién bdo hi€émdé ddp @ng t6t hon nhu ciu cia
khach hang, chu trong dich vu khdch hang, ting
hiéu qud khai thdc ca kénh phan phdi hién tai va
phét trién kénh phan phdi mdi. Cdc doanh nghiép
bdo hi€m ciing sé& tap trung nang cao ning lyc tai

chinh va didy manh quén 1y rii ro hoat ddng bdo
hi€m va hoat dong ddu tu. Cung vdi xu hudng
chung ctia thi trudng bdo hi€m thé gidi va khu
vuc, nhitng quy dinh méi vé vén va khd ning
thanh todn dang dan trd thanh yéu ciu cip bach
ddi véi cac doanh nghiép bdo hi€ém Viét Nam.
Ngoaira, yéu cAu vé ting cudng ning luc quin 1y
rdi ro ciing tr§ nén c4p thi€t doi véi cdc doanh
nghiép bdo hiém nhim huéng dén sy phat trién
on dinh va bén viing.

Thit hai, nganh Bdo hi€ém dang cAn mot thdi
d6 ing hd quan tAmhon nita cla cdc cd quan cong
quyén. Vé phia cd quan quén 1y, can ting cudng
ning lyc va kinh nghiém thyc tién, ddng thdi phai
c6 ¢d ch€ thu hiit cdn bd c6 ning luc, ¢6 kinh
nghiém gdn bé lau dai v6i cd quan quin ly.

Tht ba, ndng cao ndng lyc canh tranh, hoi
nhap va hop tdc cia doanh nghiép bdo hi€m.

— Tédng cudng trang bi va tng dung cong nghé
thong tin trong quan 1y hdp déng bao hi€m, khach
hang tham gia bdo hi€m, rii ro va d6i tugng duge
bdo hi€m, gidm dinh gidi quyé&t bdi thudng va
nhat 12 ti€n tSi thuong mai dién t ban hang qua
mang.

- Phdt tri€n nhiéu sdn phAm mdi ngoai nhitng
san phd&m bdo hi€m truyén théng can tip trung
phét trién sdn pham bio hi€m chim séc stic khde,
y t& chi't lugng cao, bdo hi€m trach nhiém (trach
nhiém nghé nghiép, trach nhiém ddi véi sin
phdm, trach nhiém phép 1y..) va cdc sin phdm
phuc vu phdt trién ndng thén. C4c doanh nghiép
bdo hiém nhin tho cin ting thém sdn pham lién
k&t dau tu, bido hi€m huu tri va chim séc y t&.

- Phét trién kénh phan phdi sdn phaim bio
hi€m qua daily va moi gidi bdo hi€m di lién vé6i
tinh gidm bién ch& cdn bd bio hi€m khai thdc
truc ti€p.

- Pao tao phdt trién ngudn nhin lyc, c6 ché
dd chinh sdch hgp ly dé gitt dugc doi ngii can bo
bdo hi€m chuyén nghiép.

- Tao ra nhiéu dich vu gia ting ngoadi viéc
dugc bdo hi€m nhu dugc khdm chita bénh tai cd
s y t&€ va bac sy ndi ti€ng theo gid wu dai, dugc
stta chita xe (khong thudc trach nhiém bdi thudng
cia bdo hi€m) tai cd s& uy tin va dugc gidm gid...

- Cdi cdch hanh chinh, don gidn hod thu tuc
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bdn bdo hiém, gidm dinh t&n that va bdi thudng
nhanh gon chinh xéc.

- Chi trong d€n cong tdc dau tu tai chinh tir
quy du phong nghiép vu bio hi€ém nhim dem lai
bdo titc ngdy mot t6t hon cho khach hang.

- Ti€p tuc xdy dung thuong hiéu, vin héa
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doanh nghiép va phong cdch phuc vu t6t, ddm
bdo quyén 1gi t6t hon so v6i mua bdo hi€m cia
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DPiéu nay sé hudng sy lya chon cia khdch hang
t6i cdc doanh nghiép bdo hi€ém dang hoat dong
tai Viét Nam |
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ANALYZING VIETNAMESE INSURANCE MARKET
AND SOLUTION TO DEVELOP THIS MARKET

® Master. NGUYEN THI HANH
Faculty of Business Management,
University of Economic and Technical Industries

ABSTRACT:

In Vietnam, building and developing a market oriented economy as well as integrating into the
global economy has led to the boom of demand for insurance. The insurance market is forecasted to
grow significantly in the coming time. However, in comparison with global insurance market, the
insurance market of Vietnam is still in an initial period. This study analyzes the current development
Vietnamese insurance market proposes solution to develop this market.

Keywords: Insurance market, risk, life insurance, non-life insurance.
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CAPITAL STRUCTURE OF VIET NAM
CORPORATE IN THE TREND INTERNATIONAL
ECONOMIC INTEGRATION

® NGUYEN TRUNG TRUC

ABSTRACT:

The primary goal of corporate finance is to maximize stockholder wealth. To achieve this
goal, the operation of enterprises need to be improve efficiently or enterprises have to choose
optimal capital structures to maximize their value or minimize their weighted average cost of
capital (WACC). Therefore, it is important to carry out researches and choose the proper capital

structure for enterprises.

Key words: Capital structure, maximize stockholder wealth, minimize the weighted average
cost of capital (WACC), multiplier, earnings before interest and taxes (EBIT), earning per share

(EPS), return on equity (ROE).

1. Base theory

1.1 . Capital Restructuring

We are going to look at how changes in capital
structure affect the value of the firm, all else equal.
Capital restructuring involves changing the amount
of leverage a firm has without changing the firm’s
assets. The firm can increase leverage by issuing
debt and repurchasing outstanding shares. The firm
can decrease leverage by issuing new shares and
retiring outstanding debt.

What is the primary goal of financial managers?
Maximize stockholder wealth. We want to choose
the capital structure that will maximize stockholder
wealth. We can maximize stockholder wealth by
maximizing the value of the firm or minimizing the
WACC.

1.2. The Effect of Leverage

How does leverage affect the EPS and ROE of a
firm? When we increase the amount of debt
financing, we increase the fixed interest expense.
If we have a really good year, then we pay our

fixed cost and we have more left over for our
stockholders. If we have a really bad year, we still
have to pay our fixed costs and we have less left
over for our stockholders. Leverage amplifies the
variation in both EPS and ROE.

Example 1.1: Financial Leverage, EPS and
ROE

We will ignore the effect of taxes at this stage

What happens to EPS and ROE when we issue
debt and buy back shares of stock?

We consider the following tables:

Table 1.1
Current Proposed
Assets $6,000,000 $6,000,000
Debt $0 $3,000,000
Equity $6,000,000 $3,000,000
Debt/Equity Ratio 0 1
Share Price $10 $10
Shares Outstanding 600,000 300,000
Interest rate N/A 10%
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Table 1.2
Current Capital Structure: No Debt
Recession Expected Expansion
EBIT $300,000 $600,000 $900,000
Interest (10%) 0 0 0
Net Income $300,000 $600,000 $900,000
ROE 5.00% 10.00% 15.00%
EPS $0.50 $1.00 $1.50
EBIT/TT-A 5.0% 10.0% 15.0%
Table 1.3
Proposed Capital Structure: Debt =3,000,000
Recession Expected Expansion
EBIT $300,000 $600,000 $900,000
Interest (10%) 300,000 300,000 300,000
Net Income $0 $300,000 $600,000
ROE 0.00% 10.00% 20.00%
EPS $0.00 $1.00 $2.00
EBIT/TT-A 5.0% 10.0% 15.0%

Notes: TT-A: Total assets

We find that:

- Variability in ROE

+ Current: ROE ranges from 5% to 15%
+ Proposed: ROE ranges from 0% to 20%
- Variability in EPS
+ Current: EPS ranges from $0.50 to $1.50

+ Proposed: EPS ranges from $0.00 to $2.00

- The variability in both ROE and EPS increases
when financial leverage is increased

When we have Proposed Capital Structure with
Debt $3,000,000

When we increase the amount of debt
financingwith $3,000,000, we increase the fixed
interest expense with $300,000

If we have a really good year with EBIT equals
$900,000 (EBIT/TT-A: 15%), then we pay our
fixed cost $ 300,000 and we have more left over for
our stockholders with $600,000

If we have a really bad yearwith EBIT equals
$300,000 (EBIT/TT-A: 5%), we still have to pay
our fixed costs with $300,000 and we have less left
over for our stockholders with $0

We only increase the amount of debt financing
when the state of economy is growing well.
Because expected return rate is 15%, larger than
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interest rate which is 10%. So, we have more left
over for our stockholders and vice versa.

1.3. Degreeof financial leverage

Degree of Financial Leverage (DFL) reflects
the impact of capital structure on profit after tax.
Financial leverage is a measure of the volatility of
a percentage change in EPS or ROE while EBIT
changes 1%.

The formula as followed:

DFL=Percentage change in EPS /Percentage

change in EBIT (1.1)

Or:

In the case a firm has only one type of product:

PD - Preferred dividend:

1-t) A -V
n
% EPS = .
(1-t) [Q (P-v) —F -1 — PD/(1-1)]
n
AQ(Pw)
[Q(P-v)-F -1-PD/(1-T)]
n
A Q(P-v)
%EBIT = -------meme -
Q(Pv)—F
% EPS Q(P-v)-F
DFL= == -
% EBIT [Q (P-v) —F - I- PD/(1-1)]
Q@®-v)-F
DFL= -—- (13.11)

[Q (P-v) F I-PD/(11)]

If there is no preferred stock in a firm’s capital
structure:

Q(P-v)-F

DFL = (1.2)
[Q(P-v)~F-I-]

In the case a firm has different types of
products:

ROE, - ROE

_ ROE
DFLesr = gg11, - BBIT ()

EBIT
EPS = (EBIT-D(1—-1)—PD
nS
— AEPS = (AEBIT - AD(1—-t)— APD _ AEBIT(1-1t)
nS nS
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AEPS(1-4)

_(BBIT-I\1-0)—PD _
= DFLzen= AEBIT

EBIT

EBIT(1-1)
(EBIT-T)(1-1)- PD

EBIT
DFLyyy =——pp- (1.4)
EBIT -1

In a case a firm has financing sources from
debt, common stocks and no preferred stocks
then PD = 0.

EBIT

DFL oo = EprT 1

(1.5)

2. Aactual capital structures in corporate

2.1. The Effect of Leverage

We consider the following capital structures
corporates: Vinh Te; Bao Son; Bao Giang

Vinh Te (VT) borrowing: 0%

Bao Son (BS) borrowing : 50%

Bao Giang (BG) borrowing: 75%

Interest rate (r) T%

Tax (t) 20%

The face value of a stock (P) 10,000 VND

Table 2.1 Billions VND
VT BS BG
1.Total debt 4,500 6,750
2. Equity 9,000 4,500 2,250
Total assets 9,000 9,000 9,000

Table 2.2. States of economy: Billions VND

The variability in both ROE and EPS increases
when financial leverage is increased with States of
economy are normal, boom, bust. Because
EBIT/TOTAL ASSETS are 9%, 12%, 14%, which
are large than interest rate with 7%. The variability
in both ROE and EPS decreases, when financial
leverage is increased with States of economy are
recession,slowdown, crisis. Because EBIT/TOTAL
ASSETS are 7%, 5%, 4%, which are smaller than
or by interest rate with 7%.

2.2. Break-Even EBIT

To find EBIT where EPS is the same under both
the current and proposed capital structures. If we
expect EBIT to be greater than the break-even
point, then leverage is beneficial to our
stockholders. If we expect EBIT to be less than the
break-even point, then leverage is detrimental to

our stockholders. With the result of table 2.2,
Break-Even EBIT point is 630 Billions VNDand
EBIT/Total assets is 7% same as interest
rate,where EPS is 560 VND and ROE is
5.60%,which are the same under both the current
and proposed capital structures.

Consider the previous 2.1

Table 2.2: EPS
EBIT/TT-A EPS-VT EPS-BS EPS-BG
4% 320 80.00 -400
5% 400 240 -80
% 560 560 560
9% 720 880 1,200
12% 960 1,360 2,160
14% 1,120 1,680 2,800

3,000
2,500
2,000
1,500
1,000

500

0% 15%

(500)

EPS-BS

(1,000) —EPS-VT EPS-BG

Figure 2.1: Relationship between EBIT and EPS

The variability in both ROE and EPS increases.
When EBIT/TOTAL ASSETS are 9%, 12%, 14%,
which are large than interest rate with 7%. The
variability in both ROE and EPS decreases, when
EBIT/TOTAL ASSETS are continuously 7%, 5%,
and 4%, which are smaller than or by interest rate
with 7%.

Why is it? To answer this question, we consider
this analysis (Table 2.3).

It is found that Degree of Financial Leverage is
beneficial to stockholders due to the use of the debt
with EBT: 0; 225; 338and formed from assets EBIT
is derived from equity (1,080; 540; 270). Total
1,080; 765; 608. The result is the same as table 2.2:
States of economy is boom.
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1.EBIT

2. EBIT/Total assets

A.VinhTe

1.EBIT

2. Interest expense (Total debt *r)
3.EBT (1-2)

4.Tax (3*t)

5.EAT (3-4)

6.Number of stock (Millions)
7.ROE (5/Equity)

8.EPS (5/6) (VND)

B.Bao Son

1.EBIT

2. Interest expense (Total debt *r)
3.EBT(1-2)

4.Tax (3*t)

5.EAT (3-4)

6.Number of stock (Millions)
7.ROE (5/Equity)

8.EPS (5/6) (VND)

C.Bao Giang

1.EBIT

2. Interest expense (Total debt *r)
3.EBT (1-2)

4.Tax (3*t)

5.EAT (3-4)

6.Number of stock (Millions)
7.ROE (5/Equity)

8.EPS (5/6) (VND)
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Table 2.2. States of economy: Billions VND

Crisis
360

4%

360

360
72.00
288.00
900.00
3.20%

320.00

360
315
45
9.00
36.00
450.00
0.80%

80.00

360

473

(113)
(22.50)
(90.00)
225.00
-4.00%

-400

Slowdown

450

5%

450

450

360.00
900.00
4.00%

400.00

450

315

135
27.00
108.00
450.00
2.40%

240.00

450
473
(23)

(4.50)

(18.00)

225.00

-0.80%

Recession

630

7%

630

630
126.00
504.00
900.00
5.60%

560.00

630

315

315
63.00
252.00
450.00
5.60%

560.00

630

473

158
31.50
126.00
225.00
5.60%

560

Normal
810

9%

810

810
162.00
648.00
900.00
7.20%

720.00

810

315

495
99.00
396.00
450.00
8.80%

880.00

810
473
338
67.50
270.00
225.00
12.00%

1,200.00

Boom
1,080

12%

1,080

1,080
216.00
864.00
900.00
9.60%

960.00

1,080
315
765

153.00
612.00
450.00
13.60%

1,360.00

1,080
473
608

121.50
486.00
225.00
21.60%

2,160.00

Bust
1,260

14%

1,260
1,260
252
1,008.00
900.00
11.20%

1,120.00

1,260
315
945

189.00
756.00
450.00
16.80%

1,680.00

1,260
473
788

157.50
630.00
225.00
28.00%

2,800.00
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Table 2.3. Amplifying EPS, ROE (States of economy is boom)

VINHTE

1.Total assets 9,000.00
2. EBIT/Total assets 12.00%
3.EBIT (1*2) 1,080.00
4. Equity 9,000.00
5. Number of stock (Millions) 900.00
6. Debt (1-4) -
7. Interest rate 7.00%
8. Interest expense (6*7) -
9. EBIT from the assets are created =
from debt (2*6)

10. Beneficial to stockholders (9-8) -
11. EBIT from the assets are created

frome equity (2*4) 1,080
12. EBT (11+10) 1,080
13. Tax rate 20%
14.Tax (12*13) 216
15. EAT (12-14) 864
16. EPS (VND) (15/5) 960
17. ROE (15/4) 9.60%

BAO SON BAO GIANG
9,000.00 9,000.00
12.00% 12.00%
1,080.00 1,080.00
4,500.00 2,250.00
450.00 225.00
4,500.00 6,750.00
7.00% 7.00%
315 473
540 810
225 338
540 270
765 608
20% 20%
153 122
612 486
1360 2160
13.60% 21.60%

Table 2.4. Amplifying EPS, ROE (States of economy is Slowdown)

VINHTE

1.Total assets 9,000.00
2. EBIT/Total assets 5.00%
3.EBIT (1*2) 450.00
4. Equity 9,000.00
5. Number of stock (Millions) 900.00
6. Debt (1-4) -
7. Interest rate 7.00%
8. Interest expense (6*7) -
9. EBIT from the assets are created =
from debt (2*6)

10. Detrimental to stockholders (9-8) -
11. EBIT from the assets are created

frome equity (2*4) 450
12. EBT (11+10) 450
13. Tax rate 20%
14.Tax (12*13) 90
15. EAT (12-14) 360
16. EPS (VND) (15/5) 400
17. ROE (15/4) 4.00%

BAO SON BAO GIANG
9,000.00 9,000.00
5.00% 5.00%
450.00 450.00
4,500.00 2,250.00
450.00 225.00
4,500.00 6,750.00
7.00% 7.00%
315 473

225 338

(90) (135)

225 13

135 (23)
20% 20%

27 (5)

108 (18)

240 -80
2.40% -0.80%
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Table 2.5. Amplifying EPS, ROE (States of economy isrecession)

1.Total assets

2. EBIT/Total assets

3.EBIT (1*2)

4. Equity

5. Number of stock (Millions)

6. Debt (1-4)

7. Interest rate

8. Interest expense (6*7)

9. EBIT from the assets are created
from debt (2*6)

10. Beneficial to stockholders (9-8)
11. EBIT from the assets are created
frome equity (2*4)

12. EBT (11+10)

13. Tax rate

14.Tax (12*13)

15. EAT (12-14)

16. EPS (VND) (15/5)

17. ROE (15/4)

Table 2.4. Amplifying EPS, ROE (States of
economy is Slowdown)

It is found that Degree of Financial Leverageis
detrimental to our stockholdersdue to the use of the
debt with EBT: 0; -90; -135 and formed from assets
EBIT is derived from equity (450; 225; 113). Total
450; 135; -23. The result is the same as table 2.2:
States of economy is Slowdown

Table 2.5. Amplifying EPS, ROE (States of
economy isrecession)

It is found that Degree of Financial Leverage is
not beneficial to stockholders or detrimental to our
stockholders due to the use of the debt with EBT=

172 86 1-Thdng 1/2017

VINHTE BAO SON BAO GIANG
9,000.00 9,000.00 9,000.00
7.00% 7.00% 7.00%
630.00 630.00 630.00
9,000.00 4,500.00 2,250.00
900.00 450.00 225.00
- 4,500.00 6,750.00
7.00% 7.00% 7.00%
- 315 473
- 315 473
630 315 158
630 315 158
20% 20% 20%
126 63 32
504 252 126
560 560 560
5.60% 5.60% 5.60%

0. The result is the same as table 2.5. EPS, ROE of
corporates are equal 560 VND and 5.60%,because
EBIT/Total assets and interest rate are equal 7% .
States of economy is recession

3. Solution and suggesting

With the above result, we can draw a conclusion
that the more the amount of debt financing is, the
higher the fixed interest expense is. If we have a
really good year which EBIT/TOTAL ASSETS is
greater than interest rate (7%), we are able to pay
our fixed cost (7%) and we have more left over for
our stockholders. So it amplifies in both ROE and
EPS. Degree of Financial Leverage is beneficial to
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stockholders due to the use of the debt. If we have a
really bad year, which EBIT/TOTAL ASSETS is
smaller than interest rate (7%), we still have to pay
our fixed costs (7%) and we have less left over for
our stockholders. Degree of Financial Leverage is
detrimental to our stockholders due to the use of the
debt. It makes in both ROE and EPSdecreases.

Leverage amplifies the variation in both EPS
and ROE When we increase or decrease the
amount of debt financing.

So we increase the amount of debt financing
when states of economy are normal, boom, and bust
with EBIT/TOTAL ASSETS is greater than interest
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CAU TRUC VON CUA CAC DOANH NGHIEP VIET NAM
TRONG XU THE HOI NHAP HOA KINH TE QUOC TE

® 1S. NGUYEN TRUNG TRYC
Khoa Tdi chinh - Ngén hang, Bai hoc Céng nghiép TP.H& Chi Minh

TOM TAT:

Muc tiéu co ban ctia tai chinh doanh nghiép 13 t&i da héa tai sdn cda c6 dong. PE thuc hién
diéu nay, hiéu qua hoat dong clia doanh nghiép cin phai dugc ning cao hoic doanh nghiép phai
6 céu triic von t8i wu d€ t6i thi€u héa chi phi sit dung vén trung binh (WACC). Do d6, viéc nghién
cifu va chon c4u tric von clia doanh nghiép 13 van dé quan trong.

Tit khéa: C4u triic vOn, t8i da hda tai sdn clia ¢ dong, t8i thi€u hda chi phi st dung von trung
binh (WACC), khuyé&ch dai, 1¢i nhuin trudc thu€ va 1di vay (EBIT), thu nhap trén mot c§ phi€u
(EPS), ty suét 1gi nhuan trén von chii s& hitu (ROE).
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~ PE XUAT NANG CAO
CHAT LUGNG NGUON NHAN LUC
TRONG NGANH NGAN HANG HIEN NAY

® NGUYEN THI MAI

TOM TAT:

Nén kinh t& Viét Nam dang trong qué trinh hdi nhap sau rong v6i nén kinh t& thé gi6i, vi
vay phdt trién ngudn nhan lyc chit lugng cao 1a mdt trong nhitng y&u t& quan trong quyét
dinh sy phdt trién clia dd't nuSc va sy sdng con clia cdc doanh nghiép néi chung va nganh
Ngan hang néi riéng. Tuy nhién, hién nay ngudn nhan luc chit lugng cao clia nganh Ngan
hang chua dugc quan tim ding mifc va con y&u kém, han ché, bai vi€t néu mot s6 dé xuat

dé gidi quyét thuc trang nay.

Tt khéa: Ngudn nhin lyc, nganh Ngan hang, nhin lyc chit lugng cao.

I Dit van dé

Ngan hang dugc coi 1a mach m4u ctia nén kinh
t&€ quoc dan, vi vy nang cao ning lyc hoat dong
clia hé thong ngan hang 12 van dé ludén dudc xa
hoi dic biét quan tAm. Thdi gian qua, trudc sy ddi
mdi toan dién clia d4t nu6c, nganh Ngan hang da
c6 budc phét trién manh mé vé cong nghé, trinh
dd quan 1y, ning lyc tai chinh va ngudn nhan lyc,
qua d6 tirng budc d4p wng yéu cau hoi nhap kinh
t& qudc t€. Song trong thuc t&, trong khi ngudn
nhan lvuc dugc dao tao tif cdc trudng dai hoc la
rat 16n nhung lai dang thi€u ngudn nhan lyc chit
lugng cao, dic biét trong mot s6 linh vyc nhu
qudn 1y, quan tri rdi ro, ddu tw qudc t&, hoach dinh
chi€n ludc... Do d6, tim ra mot gidi phdp cin co,
ldu dai, nhim ning cao chi't lugng ngudn nhin
luc, ddp @ng yéu ciu cho nganh Ngin hang vin
dang 1a bai todn nan gidi d6i v6i hé thong ngan
hang ¢ Viét Nam.

Ngay nay, bat cif ngdn hang nao ciing nhan

thitc rd ngudn nhin luc 12 nhan td quyét dinh sy
phdt tri€n clia minh, trong d6 cha't lugng ngudn
nhan lyc 12 y&u td quan trong trong ti€n trinh ph4t
tri€n. Trong bdi cdnh toan ciu hda hién nay, su
phan cong lao dong xa hoi dién ra manh mé, sy
canh tranh gifta cdc ngdn hang ngdy cang quyét
liét, th€ manh c6 hiéu qud nhat trong cudc canh
tranh nay 13 phdt huy tSi da va st dung hiéu qua
nguén nhan lyc, dic biét 12 ngudn nhin lyc da
qua dao tao. Bdi vay, chi c6 ning cao chit lugng
ngudn nhan lyc mdi c6 thé tin dung t8i da nhitng
co hoi ctia toan cau héa d€ phat tri€n dat nudc
mdt cach toan dién.

II. Thyc trang

Theo thong ké tif bdo cdo tai chinh hgp nha't
cia 12 ngin hang, s6 lugng nhin vién ting
thém 5.200 ngudi trong nda ddu nim nay.
Riéng trong s6 nay, VPBank 12 ngin hang ddy
manh tuyén dung nha't. Chi trong vong 6 thing
nim 2016, ngin hang di tuyén dung thém gin
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2.100 ngudi. Méc du, nam 2015, nhan sy VP-
Bank ciing da ting vot do mua lai Céng ty Tai
chinh Than - Khodng sdn Viét Nam (CFM).
Hién tai, quy m6 nhin sy ciia VPBank da vugt
trén cd Vietcombank.

Vietinbank va MBBank ciing tuyén mdi trén
1.000 nhin sy trong 2 quy dau nim 2016. Trong
khi d6, Vietcombank lién tuc ding tin tuyén dung
tdp trung 1€n t6i hang nghin chi tiéu tai ngay
30/6/2016. Vietcombank mdi chi tuyén thém
duge 175 nhan su so v6i thdi di€m ddu nim 2016.
Téng s6 nhan sy chua vugt qua mSc 15 nghin
nhdn vién - mdc ting trudng nhin sy tai Viet-
combank 13 khd khiém t&n trong thdi gian gan
day so vGicdc ngdn hang cung quy md. Hién tai,
BIDV dang 13 ngin hang thuong mai ¢ phin c6
s6 nhan vién cao nhd't v6i gan 24 nghin ngudi,
theo sau sdt nit 12 Vietinbank va & vi tri thd ba
Sacombank (sau khi nhdn sdp nhdp Southern-
Bank). Bén canh d6, vin c6 2 nha bing cit gidm
nhan su. Pi€n hinh nhu Eximbank, cung vdi tinh
hinh kinh doanh khé khidn, ngan hang da sa thdi
280 nhan sy. Tuong tw, ACB ciing cidt gidm hon
100 nhan vién.

Nét ndi bat trong miia bdo cdo tai chinh 6 thing
nim 2016 cho thdy, nganh Ngin hang vin ludn
thi€u ngudn nhan lyc, tuy nhién thu nhip binh
quén ctia nhan vién tai mot vai ngn hang da cé6 su
sut gidm khd manh so vdi cudi nim 2015. Theo
thong ké c¢6 dén 75% ngan hang ting luong,
thudng trong 6 thing dau nim 2016. Cic "6ng 16n"
nhu BIDV, Vietinbank, Vietcombank khong nim
ngoai du dodn, vin I1a nhitng ngan hang din dau
bang thu nhdp binh quan chi trd cho nhin vién va
déu ting chi phi trd luong cho nhin vién. Tuy
nhién, ngdi vi quan quin di c6 sy thay ddi. Trong
6 thang nim 2016, VietinBank di sodn ngdi dau
véi mitc binh quan thu nhap mdi nhan vién 24,48
triéu dong/thdng, ting 2,72 triéu dong so vé6i thu
nhap binh quan ndm 2015. Theo sau Ia mtc thu
nhip clia nhin vién Vietcombank va BIDV lan
lugt & mic 24,29 va 22,7 triéu dong/thdng.

Trong ndm 2016, mdc du da c6 52% TCTD
cho bi€t ho di ting s6 lugng lao dong so v6i cudi
nim 2015, nhung van ¢6 29,6% TCTD cho ring,
ho dang thi€u lao dong cdn thi€t cho nhu ciu
cong viéc hién tai. Vi vay, du ki€n tinh hinh nhin
sy trong thdi gian t6i, 50% TCTD cho biét s& gia

Quy mo nhan su va thu nhdp ctia cadc NH trong 6 thang dau nam

ngudi triéu dong
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ting s6 lugng lao dong trong quy 1/2016 so v6i
quy truc va 64,2% TCTD dy ki€n tuyén thém
lao dong trong nim 2016 d€ kip nim bit cdc co
hoi va thdi cd méi. K&t qua diéu tra cho thay, thi
trudng lao ddng clia nganh ngin hang sé la mot
di€m d&€n hap din cho ngudi lao dong trong nim
2016, bdi nhu cau tuyén dung ctia cic TCTD ting
1€n, trong khi cdc nganh hoat dong tai chinh, ngin
hang va bdo hi€m van dugc ddnh gid 13 c6 mic
luong binh quin cao nhat.

Trong khi d6, hién nay, c6 rat nhiéu thong tin
cho ring, mdi nim hang chuc nghin c¥ nhan ra
trudng chua tim dude viéc 1am vi thi€u ki€n thitc
“nghé”. Pay chinh 12 thyc trang khong chi cho
cong tdc gido duc hién tai ma con dnh hudng ra't
nhiéu d&€n cong tac tuyén dung va dio tao ngudn
nhan luc cho nganh ngdn hang néi riéng va DN
néi chung. Khodng gan 2 nam trd lai diy, c6 thé
tha'y thong tin tuyén dung nhin sy mdi cia cic
ngan hang da gia ting rd rét, v4i cong vi€c tai
nhiéu vi tri khdc nhau. Chua k€, cdc ngan hang
luén quan tAm va sin sing dau tu ngudn luc cd vé
con ngudi 13n tai chinh d€ tham gia, tai tr¢ cho
cdc ngay hoi viéc 1am, ngay hdi tuyén dung.
Khong nhitng vdy, ho lién tuc dau tu chi phi cho
cdc cdc cong ty vé cung tng ngudn nhan luc, cdc
website tim viéc. R6 rang, ho dang tim ki€m
ngudn nhin lyc méi, chon loc nhitng tng vién
pht hgp tham gia vao DN minh.

Lan séng tuyén dung nhin sy tai cdc ngin
hang dang ding cao trd lai khi hang nghin vi tri
lam viéc tai cdc nha bing dang dugc mdi goi
ngay tif du nim 2016. Nhan sy c4p cao, nhin lyc
cho linh vuc bdn 1é... 12 di€m ndi bat trong “mia
tuyén dung” clia cdc ngin hang trong nim nay.
Py ciing dudc xem 12 tién dé quan trong trong
viéc thyc hién muc tiéu kinh doanh, ting trudng
trong ndam 2016 cda cdc ngdn hang. Trong bdo
cdo K&t qud diéu tra xu huéng kinh doanh clia céc
td chitc tin dung (TCTD) do Vu Dy bdo - Thong
ké thudéc Ngan hang Nha nudec (NHNN) thyc hi€n
vao quy 4/2015 cho thay: 50% cdc TCTD cho biét
sé ti€p tuc tuyén dung thém ngay trong quy
1/2016 va c6 téi hon 64% TCTD khing dinh sé&

ting thém lao dong trong cd nim. Ngay tir dau
thang 1, nhiéu ngan hang di 1én k& hoach tuyén
tlf vai trim dé€n cd nghin nhin sy trong toan hé
thong. Gan ddy nhat, “dai gia” 16n trong nganh
ngan hang la VietinBank da hAm néng thi trudng
tuyén dung khi dwa ra con s6 1.400 vi tri viéc lam
mdi cho 147 chi nhdnh trén toan hé thong, dic
biét 1a v6i nhitng nhan sy chd't lugng cao. K&t
thic ndm 2015, VietinBank ting trudng tin dung
ban 1é hon 50%, ting s& lugng khach hang méi
hon 20%, md méi hon 1 triéu thé. PE cé nhitng
bt pha ngay tif ddu nim 2016 va thuc hién céc
muc tiéu dai han, VietinBank da chii truong tuyén
dung lao dong cha't lugng cao vao rat nhiéu vi tri
nhu: Quan hé khach hang, thim dinh (kh4ch hang
doanh nghiép va bdn 18), tv vdn tai chinh, k€&
todn..., trong dé dic bi€t chd trong t6i nhdn sy
thudc linh vuc ban 1€, chi€m da s6 trong cd cau
tuyén dung dudc VietinBank thong bdo. Pay
dudgc coi la “ban dap” gidip nha bang nay thic
d4y hoat dong kinh doanh tai cdc chi nhdnh hién
hitu cing nhu chudn bi nhan sy thanh l1dp 5 chi
nhdnh bdn 1& tai Ha Noi, TP. H6 Chi Minh, Pa
Ning va thanh 1ap méi chi nhdnh Phi Qudc.

II1. Pé xuadt mot so giai phap

Thit nhdt, vé phia cdc truong Pai hoc/Hoc
vién

Cling v6i viéc cdi ti€n chuong trinh dio tao,
ddi mdi phuong phdp gidng day clia gido vién,
phuong phdp quén ly sinh vién, cd sG dao tao
mudn c6 sinh vién ra trudng chi't lugng cao, cin
luu tAm d€n mot vai ggi ¥ sau:

- Gitip sinh vién x4y dung k§ ning mém cin
thi€t: K§ ning néi, k§ ning viét, k§ ning thuyé&t
trinh, k¥ ndng nghe; kj nidng lam viéc nhom...
bing cdch mdi cdc chuyén gia dén tir cdc trung
tdm dao tao, tif cdc ngadn hang tham gia gidng day
ngoai khéa cho sinh vién; t8 chitc cdc sin choi
du6i nhiéu hinh thic khac nhau, d€ gitp sinh vién
phat trié€n k¥ ning mém.

- Tao diéu kién cho sinh vién dudc ti€p cin v6i
nhitng kié&n thic thyc t€ nhiéu hon, bing cdch: moi
cidc bdo cdo vién dén tt NHNN, NHTM, mdt cich
thudng xuyén va hiéu qua hon. Khuyé&n khich sinh
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vién nim thit 3, 4 ¢6 thé bing nhiéu cich ti€p can
cdc nghiép vu thuc t€ tai cdc ngan hang hay tai
cdc ngin hang thyc hanh,cdc trung tAm/trudng dao
tao clia nganh trong tirng ngan hang.

- T8 chitc cho sinh vién dudc ti€p xtic vdi ngan
hang khi ¢6 nhu cau tuyén dung, d€ vira gitip sinh
vién nim bit dudc nhitng yéu ciu vé k¥ ning can
c6 trong cong viéc, vira khic phuc dudc khi€m
khuyét vé kién thifc.

- Pinh ky nhin phdn héi vé chd't lugng cla
sinh vién ra trudng dé cdc trudng Pai hoc/Hoc
vién diéu chinh kip thdi chuong trinh dio tao va
bam sdt yéu ciu thyc tién.

- Van dé cot16i gidi quy€t tan goc van dé nay
12 phai gdn k&t chit ché gitta s§ ddo tao véi cdc
ngan hang trén cd sd ddm bdo 1¢i ich hgp phdp
cda hai bén. Ldi ich 16n nhat clia sy phdi hgp nay
12 cdc ngan hang c¢6 dugc ngudn nhin lyc c6 chat
lugng phit hgp v6i yéu cAu phdt tri€n cla ngin
hang. D€ thyc hién lién két nay, hang nim, cin
cif vao nhu ciAu ngudn nhin lyc bs sung cho tirng
vitri, cdc ngdn hang s€ “dathang” v46i cdc trudng
Pai hoc/Hoc vién vdi yéu ciu dau ra rd rang, cdc
cd sG dao tao s& c6 thém kinh phi tir nhitng don
dit hang nay d€ cdi thién co s§ vat chdt. Lam
dugc viéc nay, cdc ngin hiang c6 dugc ngudn
nhin Iyc chdt lugng cao theo yéu cau clia chinh
minh, cdc Pai hoc/Hoc vién kh:ﬁng dinh dugc
minh, ning cao uy tin v6i xa hoi va c6 diéu kién
thu hit diu vao cdc hoc sinh gidi d€ ddp wng dau
ra cho tirng chuyén nganh. P€ 1am dugc nay
khong don gidn, nhung khong phai khong lam
dudc, ngoai viéc quy€t tAm tir hai phia cAn phaix-
dy dung dugc vdn hda hgp tdc.

Thit hai, vé phia B¢ Gido duc va Pao tao:

Can nhanh chéng ban hanh cd ché giao chi tiéu
tuyén dung bing viéc xay dung cd ché dao tao
theo don dit hang, xay dung co ché& phdi hop giita
cdc trudng Pai hoc/ Hoc vién vdi cdc don vi st
dung lao dong, 1am rd trach nhiém va quyén Igi
ctia mdi bén. Cho phép cdc trudng Pai hoc/Hoc
vién quyén ty chii cao trong ddo tao: Ty chd vé
chi tiéu tuyén sinh theo diing tiéu chi qui dinh; tu
chli vé chuong trinh do tao; tu chi vé& quan 1y tai
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chinh nhu mdt doanh nghiép; tu chli vé& ngudn nhan
luc cho gidng day va NCKH... N6i d&€n quyén tu
chii cho cdc trudng dai hoc, viéc diu tién phai n6i
ngay 12 quyén nay chi dugc phép c6 va chi dugc
nhim vio mot muc dich: Nang cao chat lugng dao
tao va nghién cttu khoa hoc. B6 Gido duc va bao
tao can ting cudng kiém sodt moi hoat dong tu chii
theo co ch& qui dinh, phdi coi dao tao ngudn nhan
luc theo don dit hang cla xa hoi la thuGe do hiéu
qua clia mdi trudng.

Thit ba, vé phia Ngdn hang nha nudc va cdc
NHTM:

Ngan hang Nha nudc c6 vai trdo quan trong
trong viéc dao tao ngudn nhan lyc cht lugng cao
cho nganh. Véi vai trd quin ly nha nu6c d6i véi
toan nganh, dang quan 1y song tring hai cd sé
dao tao dai hoc va mdt s6 phan hiéu dao tao
trung cip, cao ding ctia nganh, NHNN cin:

- X4y dung chién lygc phdt trién ngudén nhan
lye trung va dai han trén cd sé chi€n lude phat
tri€n clia cd hé thong Viét Nam d&€n nim 2020
va tam nhin d&€n nim 2030, trong d6 c6 ngudn
nhan luc cho NHNN.

- Xay dung co ch& vdi trach nhiém va quyén
1gi 0 rang trong viéc huy dong chuyén gia/can bo
gidi & cdc ngin hang, cdc trung tim/trudng trong
Hé thong tham gia cong tdc dao tao (chinh khéa
va ngoai khoa) véi cdc trudng Pai hoc/Hoc vién.

- Coi viéc ti€p nhin sinh vién vé thyc tip tai
cdc ngin hang 1a nhiém vu cia mdi ngdn hang.
Khuyén khich cdc ngdn hang hang nim cin ct
vao nhu ciu can tuyén dung dit hang cho cdc Pai
hoc/hoc vién (khi chua c6 cd ché dao tao theo
don didt hang), dao tao theo don dit hang vé6i s6
lugng chd't lugng va mitc kinh phi kém theo.
NHNN coi viéc ddm bdo chit lugng dau ra theo
yéu cau “don dit hing” clia ngdn hiang 13 mot
trong nhitng tiéu chudn danh gid sy nd lyc cla
cdc Pai hoc/hoc vién trong hé thong.

- B€ nang cao chd't lugng ngudn nhan Iyc ngan
hang, ngan hang Nha nu6c cin nhanh chéng chuin
héa tiéu chuin cdn bo & cic vi tri trong y&u trong
hoat dong ngan hang, trong d6 phai chd trong dén
tiéu thitc cAp dd ki€n thitc phdi dat dugc m
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SOLUTIONS TO IMPROVE THE QUALITY
OF HUMAN RESOURCESIN THE CURRENT BANKING
SECTOR IN VIETNAM
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ABSTRACT:

Vietnam's economy is in the process of deeper integration into the global economy. Hence, the
high quality human resources development is considered as an important factor which determines
the growth of Vietnam in general, the development of banking sector in particular. However, the
development of high quality human resources is not getting enough attention with some
limitations. This study proposes solutions to tackle this situation.

Keywords: Human resources, banking sector, skilled labors.
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CHAT LUONG DICH VU NGAN HANG
DANH CHO KHA CH HANG CA NHAN
CUA VPBANK NGO QUYEN

©® TRINH MINH NGHIA

TOM TAT:

Cha't lugng dich vu c6 vai trd rd't quan trong d6i v6i sy phét trién clia cdc ngan hang trong viéc
thu hit va giif chan cac khdch hang, dic biét 1 khiach hing c6 s& lugng dong ddo nhitng nhu ciu da
dang. Nghién ctu thyc trang chi't lugng dich vu theo d4nh gid clia khdch hang d€ nim dudc cdc van
dé dit ra doi v6i dich vu khdch hang 1a rit quan trong ddi v6i cdc ngan hang néi chung va cic chi
nhédnh néi riéng, trong d6 c6 chi nhanh VPBank Ngd Quyén. Vi vdy, chi nhanh VPBank Ngd Quyén
cAn c6 cdc gidi phap nang cao chat lugng dich vu trén nhim gia ting kha ning thu hit, ddp dng vdi
cac khdch hang cd nhan cia chi nhdanh trong thdi gian tdi.

T khéa: Ngan hang, chat lugng dich vu, chi nhdnh VPBank Ng6 Quyén.

1. Thuc trang chat lugng dich vu ngan hang
ciia chi nhanh VPBank Ngé Quyén

Qua két qua diéu tra 200 khdch hang c4 nhian
da va dang ¢6 st dung cdc dich vu ctia chi nhdnh
VPBank Ngé Quyén trong thdng 10 va 11 nim
2016 cho thdy, danh gid tdng quat cia cic khich
hang vé chat lugng cda 05 yéu t& cau thanh chat
luong dich vu va ddnh gid thdng quat vé chat lugng
dich vu dugc bi€u hién & bang sau. Bang 1. K&t
qua phan tich 5 y&u t6 ddnh gid chit lugng dich vu
(v6i mic 112 chit lugng thAp nhat va 5 13 mifc chat
lugng dich vu cao nhat)

<= = =]
e 2E § $£3 Z2 ¥ &3
5 2= = o O cS N =
o ° 3 b = = @ 2 @ = O
> == > 58 &9 S 835
£ @ = @ O
Trung
binh
) 41733 417 43525 4,1486 4,2 4,18
danh
gia

(Nguodn: Két qud diéu tra phdn tich)

C6 thé thdy, diém danh gid trung binh § 05 y&u

t6 ciu thanh chat lugng dich vu va danh gid tdng
hop chat lugng dich vu danh cho khdch hang cd
nhin déu trén mic 4. Piéu nay déng nghia v6i
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viéc dich vu ngidn hang bdn 1é tai VPBank Ngo
Quyén dugc khach hang danh gid tuong d6i cao va
da s6 déu hai long véi chat lugng dich vu hién tai.
Di sdu vao phan tich cdc yé&u td trong tirng thanh
phin tdc dong d&n chat lugng dich vu ngin hang
ban1é¢ (NHBL) tai VPBank Ngo Quyén va két qua
ddnh gid chat lugng dich vu NHBL thong qua y
ki€n khdch hang, ta sé& thdy cu thé nhitng mit dat
dudc, nhitng han ch€ va nguyén nhan ctia nhitng
han ché& vé chat lugng dich vu NHBL ctia VPBank
Ngd Quyén.

* Vé phuong tién hitu hinh

K&t qua nghién cttu diéu tra cho thiy, khich
hang hai 1ong véi cd s§ vat chat hién tai cla chi
nhanh. Piéu nay dudc thé hién & viéc chi nhanh da
trang bi hé thong 14y phi€u tu dong (c6 kém nhin
vién huéng din), bd tri ddy gh€ so pha tién nghi,
nuéc udng va keo cho khach hang ngdi chd. Bén
canh d6, cac mau bi€u véi noi dung r6 rang, dé
hi€u ciing 14 y&u t6 dugc khach hiang d4nh gid cao.
Thi€t k€ mau sdc clia chi nhdnh tuy ciing dugc
ddnh gi4 hai long nhung & mic thip hon hai y&u t&
con lai. Mot s& y ki€n cda khdch hang cho ring
viéc mau sic chii dao clia ngan hang 1a xanh va dé
tuong phdn nhau khi€n ho cdm thdy bi “chéi”, dic
biét trong nhitng ngay he néng nyc.
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* Vé su tin cdy

Nhin chung, cdc khiach hang dugc khdo sit déu
hai 1ong véi sy tin cay khi si dung cdc sadn pham
dich vu tai VPBank Ngo Quyén. C6 thé néi, 1ong
tin 12 mot trong nhitng y&u t& quan trong nhit dé
khach hang quyé&t dinh giao dich tai mt ngan
hang. Béc biét v6i nhitng khdch hang giao dich véi
s6 tién 16n, ngan hing nao mang d&n sy tin tudng
cang cao thi cang c¢6 kha ndng thu hdt duge khach
hang. Thong qua ddnh gid ctia khdch hang, c6 thé
tha'y VPBank Ngo Quyén dang thuc hién ding cam
k&t v6i khdch hang, xem quyén Idi cia khach hang
1a trén hét; bio mat thong tin ¢4 nhan, giao dich
ctia khach hang va it @€ x4y ra 16i giao dich dong
thdi khic phuc, gidi quy€t nhanh chéng chinh xdc
khi giip su c6. Mot y€u t§ bi danh gid thap hon d6
la sy an toan khi giao dich tai chi nhdnh. Hién tai,
VPBank Ng6 Quyén méi chi ¢6 1 xe d6n tién va wu
tién d6n tién vdi nhitng khach hang quen thudc,
khdch hang c6 sd tién gt 16n. Vi vay ddi khi c6
nhitng khach hang gt ti€t kiém phai ty mang tién
d&n chi nhdnh hoic phdi chd dgi xe don tién. Bén
canh d6, VPBank chi thué 1 nhin vién bdo vé
trong 1 ca tryc. Pay c6 thé 1a nhitng 1y do khién
cho y&u t6 nay bi khdch hang ddnh gi4 thap hon.

* V& ning luc phuc vu

Ning luc phuc vu 12 thanh phin dugc khidch
hang ddnh gid cao nhit trong 6 thanh phan dugc
dua ra. Trong 200 phi€u kh3o sat thu vé, tt ca cdc
khdch hang déu chon hai 1ong hoic rit hai long
ddi v6i cdc y&u to trong thanh phan. Piéu nay da
phdn dnh diing thuc t&€ bdi 1anh dao chi nhanh ludn
diat muc tiéu phuc vu khach hang mot céch t6t nhat
1én hang diu. Viéc mic ddng phuc, tic phong 1am
viéc, d6n ti€p chim séc khach hang dugc kiém tra
thudng xuyén va khong bdo truGc. Bén canh do,
lanh dao chi nhdnh ciing rd't tich cyc ct chuyén
vién di hoc, dao tao cdc khéa hoc nang cao nghiép
vu, k¥ niang chim séc khich hang. C6 thé néi ning
luc phuc vu ctia nhan vién tai VPBank Ngo Quyén
12 mot th€ manh cda chi nhdnh so v4i toan hé
thong néi riéng va ngan hang trén dia ban Thanh
phd néi chung.

* Vé khd ndng ddp ting

Dua viao két qui phan tich, thinh phan kh3
ning d4p tng c6 diém s6 trung binh thip nha't. Miic
du vay, tit cd cdc y&u td trong thanh phin déu
dudc danh gid & mitc hai long hodc hon. Cé6 3 yéu

t6 dugc ddnh gid nhinh hon 12 “Chi nhdnh cung cip
cic dich vu mot cach da dang va sin pham ing
dung khi khdch hang c6 nhu cau”, “Thii tuc giao
dich tai chi nhdnh don gidn, thoi gian giao dich
nhanh chéng”, “Chi nhdnh 4p dung chinh sdch gia
linh hoat, mifc 1di sudt canh tranh va bi€u phi hgp
1y ”. Trong 3 y€u t& nay c6 2 yé&u to phu thudc vao
chinh s4ch ctia hoi s& chinh. Piéu nay cho thiy cdc
chinh sdch diéu hanh vé sdn pham, 1ai suat, phi
dich vu ctia VPBank da dudgc chi nhdnh dp dung
khd t5t va c6 sy linh hoat. Khach hang ludn huéng
dén Iya chon ngan hang c6 sin phéfm dich vu da
dang, 14i suit tién giti cao, 14i sudt cho vay thap va
phi dich vu thap. P& tinh todn, dua ra dugc cic gbi
san pham, muc 1di suit va bi€u phi phit hgp 13 diéu
khong hé don gidn trong tinh hinh canh tranh khéc
liét gitta cdc ngan hang. Chinh bdi vay, viéc dugc
ddnh gid chd y&u & mic do hai long da ching td
chat lugng dich vu cia VPBank Ngo Quyén xét vé
khd ning ddp @ng Ia tuong doi t6t. Bén canh do,
chi nhdnh cling can tip trung cai thién nang cao
quy trinh xi¥ 1y cdc vin dé vé yéu ciu, khi€u nai
ctia khach hang d€ gia ting mitc do hai long clia
khach hang khi st dung dich vu.

* Vé su tiép cdn

Céc y&u td trong thanh phin sy ti€p cin dudc
d4nh gia kha ddng déu va déu c6 diém trung binh
trén 4 tic 13 trén mdc hai long. Piéu nay c6 thé 1y
gidi bdi viéc tru sd chi nhdanh dugc dat tai 39A Ngo
Quyén 1a khu phd 16n, trung tAm, rat gin hd Hoan
Ki&€m nén khach hang gip nhiéu thuin tién khi dén
giao dich. Tuy nhién, vi Ngd Quyén 1 dudng 1
chiéu nén ddi v6i khach haing mudn d&n chi nhanh
1an dau c6 thé s& gip phdi mot chiit khé khin khi
xdc dinh dudng di. Ngodi ra, tAt ca cdc khdch hang
khi d&€n VPBank Ngd Quyén déu dudc phit phi€u
gtti xe mién phi k& ca thuc hién giao dich khong
thanh cdng hodc khdng thuc hién giao dich. Bén
canh d6, VPBank Ng6 Quyén lam viéc c sang thi
7, rit tién 1di cho nhitng khdch hang ban viéc trong
tuan khong thé dén giao dich trong gid hanh chinh.

* Vé ddanh gid chdt lugng dich vu tong thé

Theo két qua thdng ké khéo sdt, tit cd khach
hang déu hai long vé6i chat lugng dich vu hién tai
clia VPBank Ngo Quyén. Phan 16n cdc khach hang
ddng y sé gidi thiéu dich vu cda chi nhdnh cho
nhitng ngudi khac va sé ti€p tuc sit dung dich vu tai
chi nhdnh. C6 thé coi diy 12 mot tin hiéu ddng
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mirng cho thdy tinh trang chit lugng dich vu clia
VPBank Ng6 Quyén kh4 tdt, dugc khdch hiang tin
tudng st dung. Vi vy, bén canh viéc phét huy
nhitng di€ém manh sin c6 va ti€p tuc ning cao,
lanh dao chi nhdnh can tip trung cdi thién cdc y&u
t6 bi ddnh gid thAp hon nhu ddm bdo sy an toan
khi khdch hang dé&n giao dich; kha niing gidi quyét
moi yéu cau cta khdch hing mot cdch nhanh
choéng, chinh x4c; thdi do lam viéc chuyén nghiép,
nghiém tic, chian thanh v6i khdch hang; dua ra
thém cdc chuong trinh vu dai, khuyén mii d€ thu
hit khdch hang hon.

2. Céc van dé dit ra d6i v6i hoan thién chat
lugng dich vu khiach hang ¢4 nhan ctia chi nhanh
VPBank Ngé Quyén

Dura vio phan phan tich thuc trang chat lugng
dich vu NHBL tai VPBank Ngd Quyén trén cd s&
k&t qua kinh doanh dich vu NHBL tai ngan hang
hién nay va k€t qua danh gia chat lugng dich vu
NHBL thong qua ¥ ki€n khach hang, ta thi'y dudc
nhitng mat dat dugc nhu sau:

Trdi qua 9 nim x4y dung va trudng thanh, VP-
Bank Ngo Quyén ludn gift vitng vi tri 1a mot trong
nhitng chi nhdnh ngin hang bdn 1é t6t nhit hé
thong. Nhitng nim qua, VPBank Ngé Quyén da
thu dudc nhiéu thanh tyu dang k€ trong d6 c6 viéc
nang cao chit lugng dich vu ban 1&. Piéu nay dudc
minh ching thong qua viéc quy mo6 hoat dong ban
18 cuing s6 lugng khach st dung dich vu ngay cang
ting, cdc san phdm cung Wng ra thi trudng ngay
cang da dang, dugc ddnh gid cao va ddp tng dugc
nhu ciu cda khdch hang.

Dinh gid tir phia khdch hing vé chit lugng sdn
phdm dich vu NHBL ctia VPBank thu dugc nhiéu
phan hdi tich cuc: C4c san phaim NHBL ma ngin
hang cung cap tuong d6i da dang, 1di suét linh hoat
phuc vu dudc nhiéu ddi tugng KHBL. Cong tic
phuc vu khdch hang c6 nhiéu d8i mdi thich tng
véi kinh t€ thi trudng, c¢6 chinh sdch khdch hang
hdp 1y, phuc vu tin tinh nén s6 lugng khdch hang
dé&n giao dich v6i ngin hang ngay cang dong, gép
phin ting ngudn von huy dong, va st dung dich
vu tir nhitng khach hang dé.

Bén canh viéc phdt trié€n va hoan thién sin
phdm, vdi doi ngii nhan vién c6 nghiép vu chuyén
mon cao, tAim huy&t véi nghé, luon thé hién sy
chuyén nghiép trong cung &ng sin phim bén 18,
s&n 1ong lam thda midn nhu cau cla khich hang

182 86 1-Thdng 1/2017

moi lic moi noi. Khach hang danh gid cao “ndng
luc phuc vu”, cling nhu sy “tin cdy” cda ngin
hang, diéu nay cho thdy ngan hang di xdy dung
dugc niém tin cho khich hang, tao ra dudc gid tri
bén vitng trong qua trinh phat trién.

Nhin chung, ngin hang da tao dudc niém tin va
uy tin ddi véi khdch hang, qua khdo sdt cho thay
phan 16n cdc cAu hdi phdng van dua ra v6i khdch
hang déu nhin lai dugc sy hdi dap tot, thé hién
khdch hang d4nh gid vé chit lugng dich vu, uy tin,
ning luc clia ngdn hang & mifc khd cao. D€ dat
dugc nhitng k&t qua trén d6 1a sy nd luc khong
ngirng cda tip thé Ban linh dao VPBank Ngo
Quyén ludn quan tAm va chi dao sit sao.

3. Gidi phap nang cao chit lugng chat lugng
dich vu khiach hang ca nhin cta chi nhanh VP-
Bank Ngo Quyén

Gidi phdp nang cao chit lugng dich vu khédch
hang cd nhan cla chi nhdanh trong thdi gian t6i nhu
sau.

Thit nhdt, ning cao chat lugng qudn tri diéu
hanh cao hon va chua ddng déu hon; dic biét, chi
nhdnh VPBank Ngd Quyén phdi thyc hién dugc
tinh chi dong, linh hoat va sdng tao trong viéc
trién khai sdn phdm dich vu méi. Cdc géi sdn
phdm dich vu, cdc chuong trinh khuyén mii déu
phdi di theo chuong trinh chung clia toan hé thdng.
Chi nhanh chua ¢6 nhitng chuong trinh van dung cé
tinh riéng biét d€ tri An nhitng khach hang wu tién,
kh4ch hang lau nam trong khi nhitng chuong trinh,
san phim mdi lai chua c6 di€m ndi bat d€ thu hit
khach hang.

Thit hai, can khai thdc 1ong nhiét huyét clia da
s0 cdc cdn bo cong nhin vién clia Vpbank Ngo
Quyén. Tuy ho déu rat tré, nhiét tinh va tim huy&t
trong cong viéc nhung cdc k§ ning mém chuyén
nghiép nhu ky nang marketing, k§ ndng ban hang,
ban chéo, k§ niing giao ti€p hiéu qud, k§ ning
quing ba thuong hiéu, k§ ning gidi quyét xung
dot, k¥ ning dam phédn cin phai dugc dau tu va
chii trong nhiéu hon.

Thit ba, can ddm bio quy trinh nghiép vu phii
hgp ddp tng dugc nhu ciu cda khich hang; Thii
tuc giao dich clia chi nhdnh cin thuin tién, & mot
s6 khiu con phic tap, ning vé bdo ddm an toan
ngin hang ma chua c6 sy linh hoat tao thuidn lgi
cho khach hang.

Thit tu, can hoan thién md hinh t6 chic quan 1y
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trd nén ddng bo. Phuong thitc quan tri kinh doanh
hoat dong ban 1é v&i khdch hang cd nhan cin diéu
chinh va sdp x€&p lai sao cho phit hgp v6i md hinh
chuén muc qudc t& va tdc dd phat trién ctia dich vu
NHBL. Sy phdi hgp gitta cdc bo phan chim séc
khdch hang va bd phin giao dich cin thit nhip
nhang, viéc thdng tin gifta cdc phong ban phuc vu
cho cin hiéu quéd va kip thdi hon.

Thit ndm, hoan thién co cidu t6 chitc da hinh
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thanh cdc phong khdch hing cd nhin bdm sdt
dudc dinh huéng khdch hang hon va tdp trung
phat trién doi ngii cdn bo chuyén nghiép vé
nghiép vu ngén hang bdn 1é phuc vu cho khach
hang c4 nhin. Nhin chung, VPBank Ngé Quyén
thyc hi€n chinh sdch chim séc khdch hang mdt
cdch chd dong hon nita, gidm bét cdc khi€u nai
phan nan va thic mic clia khdch hang, nhim dat
duge su thda man cao hon W
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NANG CAO CHAT LUQNG
UNG DUNG MO HINH KE TOAN
MO PHONG TRONG PAO TAO
TAI CAC TRUONG PAI HOC VIET NAM

® DAO TH| THANH THUY
® BUI PHUGNG NHUNG

TOM TAT:

XuA't phdt tir nhu cau dao tao k&t hgp 1y thuy€t song song vdi thuc hanh d€ ning cao chat lugng
dao tao nganh K€ todn, cdc trudng dai hoc tai Viét Nam da phat trién viéc nghién cttu va ng dung
md hinh k& todn md phdng vao gidng day mot cdch rong rai. Tuy nhién, qud trinh xay dung va
trién khai k€& todn mo phdng con gip nhiéu khé khin va han ché€. Chinh vi vy, bai viét thé hién
ké&t qua ddnh gia thyc trang ng dung mo hinh k& todn m6 phdng trong cdc trudng dai hoc tai
Viét Nam va dé xudt mot sd gidi phdp nhiim nang cao chit lugng &ng dung mo hinh k& todn md

phdng trong gidng day nganh K€ todn.

T khéa: K& todn mod phéng, cdc trudng dai hoc Viét Nam, ning cao chat lugng.

1. Thuc trang ng dung mé hinh k& toan mé
phong trong giang day tai cac trudng dai hoc Viét
Nam

Trong thdi gian gin day, nhiéu trudng dai hoc

cong lap va dan 1ap chay dua m& nganh dao tao k&

todn 1am cho k& todn tr§ thanh mot trong nhitng

nganh dao tao phd bi€n nhat hién nay. Theo s6

liéu thong ké d&n hét thang 4/2016, s lugng cic
trudng dai hoc, hoc vién dao tao nganh K€ todn
ting 1én nhanh chéng. Cu thé:

S0 lugng trudng dai hoc
dao tao nganh k& toan

Khu vuc
Hé daihoc  Hé cao ding
Mién B3
\ :en ac 7 80 38
(T Quang Tri trd ra)
Mié
ién Nam 62 %6

(tu Thua Thién Hug tré vao)
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S6 lugng sinh vién va cdc trudng dai hoc, hoc
vién dao tao nganh K& todn ngay mot ting nhung
s0 lugng sinh vién t8t nghiép ra trudng tim dugc
viéc 1am phu hop vdéi nganh nghé dio tao lai
chi€m ty 1é& thap, trong khi d6 cdc doanh nghiép
van trong tinh trang khan hi€m k& todn vién cé
niang lyc. Tinh trang nay la do d6i ngi lao dong
vira tot nghiép thu’o‘ng thi€u kinh nghiém thuc t€
lam cho viéc nim bdt ngay cong viéc l1a khé
khin, d6i tugng nay thudng thi€u ty tin khi mdi
bit dau cong viéc, 1am dnh hudng dén ti€n do va
chd't lugng cong viéc. Mit khdc, cdc doanh
nghiép can phdi bé thém mdt khodn kinh phi va
thdi gian d€ dao tao lai nhitng lao dong mdi ra
trusng. Piéu nay khi€n nhiéu doanh nghiép
thudng chi wu tién tuyén dung nhitng lao dong da
¢6 kinh nghiém trong cdng viéc. Pay ciing la sy
thi€t thoi 16n cho nhitng sinh vién mdi ra trudng
va dang tim ki€m viéc lam dic biét 12 trong diéu
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kién nén kinh t& Viét Nam dang tirng budc phat
tri€n va hoi nhap vao nén kinh t& khu vuc va thé
gidi nén yéu ciu chi't lugng ngudn nhan luc ngay
cang cao.

Nguyén nhian din dé&n tinh trang nay mot phan
xud't phét tif phia thyc trang dao tao tai cdc trudng
dai hoc vdn con ning vé tinh han ldm, sd tiét
phan bé gidng day cho 1y thuyét chi€m ty 1& 16n
trong khi s§ ti€t thuc hanh chi€m rat it hoic
khong c6, gidng day 1y thuyét chua di doi vé6i
huéng din thuc hanh. P khic phuc dugc tinh
trang d6, cdc trudng da ng dung mo hinh k& todn
mo phdng trong gidng day nhu mdt trong nhirng
bién phdp hitu hiéu d€ niang cao chit lugng sinh
vién nganh Ké€ todn.

M6 hinh k€ todn m6 phdng 1a mé hinh mo
phéng lai qud trinh thyc hién nhiém vu k€& todn
tai cdc doanh nghiép tir hoat dong thu thap thong
tin k€ todn i cdc chirng tir k€ todn, x ly cdc
chitng tir, vao s6 k€& todn va cung cip thong tin
trén cdc bdo cdo k€ todn. Qua qud trinh khio s4t
thyc t& viéc trién khai mo hinh k& todn mo6 phdng
tai mot s cdc trudng dai hoc, hoc vién, cho tha'y
cdc y&u td co bin cin c6 trong md hinh bao gdom:

Yéu té co sé vat chdt

Pay la y&u t6 ddu tién ciAn phdi chuin bi khi
tri€n khai mo6 hinh k&€ todn mé phdng, 13 diéu
kién co bdn quy&t dinh t6i chi't lugng ddo tao nén
phdi chudn bi ddy dd cdc trang thiét bi cin thiét
nhu chudn bi khong gian phong thuc hanh k& todn
md phdéng, ban, gh€, ti tai liéu, thi€t bi vin
phong nhu mdy tinh c6 cai dit phAn mém k€ todn,
mdy in, vin phong pham...

Yéu t6 con nguoi

Y€&u t6 con ngudi trong phong k€ todn mo
phdéng 1a cdc ddi tugng tham gia vao phong k&
todn mod phéng da dudc xdy dung bao gébm sinh
vién va gidng vién huéng din.

Sinh vién tham gia thyc hanh trén phong k&
todn m6 phéng déng vai trd 13 cdc k€ todn vién
trong phong k€ todn clia doanh nghiép; d6i tugng
nay phai tun thi cdc quy dinh, trach nhiém do k&
todn trudng phan cong.

Gidng vién huéng din déng vai tro nhu k&
todn trudng, thyc hién phan cong cong viéc trong
phong k& todin mo phdng phit hgp nhat vdi tirng

sinh vién, dong thdi viéc phan cong trach nhiém
k& todn vién cho mdi sinh vién phdi ddng déu sao
cho khi k&t thic khéa hoc k& todn md phéng mdi
sinh vién déu phdi nim bit dugc ndi dung tirng
phan hanh k€ todn thyc t€.

M6 phdng phong k€ todn tai tirng loai hinh
doanh nghiép

Pay 1a budc quan trong va 1a yéu td quyét
dinh d&€n chat lugng cla phong k& todn do. Trong
giai doan niy cAn mo phdng héa toan bo cic yéu
ciu vé cong viéc k& todn tai phong k& todn clia
doanh nghiép, huéng din chi ti€t va néu 16 cdc
yéu cdu clia sinh vién, hoc vién cdn phdi lam
nhitng cong viéc gi. Mic da mdi loai hinh doanh
nghiép déu cé dic thu riéng, tuy nhién cdc budc
md phéng phong ké todn bao gom:

- M6 phdng tdng quan tinh hinh hoat ddng sdn
xud't kinh doanh ctia doanh nghiép vé tén doanh
nghiép; Dia chi, ma s& thué€; Nganh nghé linh vuc
kinh doanh; Cd cdu t6 chifc b mdy quin ly va
bo mdy k€ todn; Cdc chinh sdch k€& todn chung
dp dung; M6 phéng hé thdng tai khodn st dung
trong doanh nghiép.

- M6 phdéng cdc nghiép vu kinh t€ phdt sinh
trong ky thudc cdc phdn hanh trong mdi loai hinh
doanh nghiép bing cdch xay dung b tai liéu ké&
todn thyc hanh va bd ddp 4n cho mdi loai hinh
doanh nghiép.

- Pua ra cdc yéu cau thuc hanh 1ap, thu nhian
hé théng chiing tir lién quan trong cdc nghiép vu
phdt sinh, ghi s6 k& todn va 1ap bdo cdo.

- Hu6ng din chi ti€t thyc hanh mot s6 yéu ciu
da ditra bing phuong thic thi cong va thyc hanh
trén phan mém ké todn.

- Cung cAp va cap nhat hé thdng vin bdn phap
luat tai chinh k€& todn mdi nhat:

Viéc xdy dung va dua mé hinh k€ todn mo
phéng vao gidng day sinh vién trong cédc trudng
dai hoc, hoc vién di mang dén nhirng 1gi ich to
16n d6i v6i cd ngudi hoc, nha trudng va cé doanh
nghiép st dung lao dong.

* Vé phia sinh vién:

M6 hinh k& todn md phdng khong nhitng gidp
ngudi hoc k€ todn hi€u duge tdng quan cong
viéc k& todn trén thuc t&, thuc hanh thanh thao
cong viéc k€ todn ma con gitp sinh vién phan
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biét va nim bit dudc cong viéc k& todn trong
mdi loai hinh doanh nghiép. Sau khi dugc tham
gia phong k& todn mo phdéng, sinh vién s& rén
luyén dugc tu duy, ki ndng cda k€ todn vién
chuyén nghiép; Hi€u va vin dung cdc quy dinh
vé k& todn clia phdp ludt mot cdch linh hoat va
kip thdi; TS chifc cong tdc k& todn trong tirng
loai hinh doanh nghiép...

* Vé phia co sé dao tao:

Viéc gdn lién giita dao tao 1y thuyé&t va thuc
hanh gidp cdc trudng ning cao chi't lugng sinh
vién nganh K& todn sau khi t6t nghiép. Pay
cling 12 nhan t6 dnh hudng t6i quyét dinh lya
chon ddu vao cda sinh vién khi diang ki trudng
dai hoc, 4nh hudng tdi cong tdc tuyén sinh tai
cdc trudng dai hoc, dic biét trong bdi cdnh cdc
trudng dai hoc dang ngay cang dp dung chinh
sdch tu chi tai chinh.

* Vé phia doanh nghiép:

Ngudn nhin Iyc k€ todn chat lugng cao luén
dugc cdc doanh nghiép chao dén va sdn sang tra
muc luong xtiing ddng. Viéc tng dung mo hinh k&
todn md phéng khong chi tryc ti€p gidp sinh vién
nim vitng hon vé noi dung cong tdc k& todn trong
cdc doanh nghiép ma con gitip cdc doanh nghiép
gidi quyé&t vin dé khan hi€m ngudn nhin luc ¢6
kinh nghiém, c6 chuyén mon, trong linh vuc k&
todn, gitp cho doanh nghi€p hoat dong thuc hién
theo ding chi€n lugc da hoach dinh va tudn thi
theo ding quy dinh phdp ludt Viét Nam.

XuA't phdt tir yéu cau ning cao chi't lugng dio
tao sinh vién nganh K& todn clia xa hoi va nhan
thitc dugc 1gi ich to I6n dem lai khi tng dung md
hinh k€& todn mo6 phdng, nhiéu trudng dai hoc da
bit ddu tim hi€u va dng dung mo6 hinh k€& todn
mo phdng trong gidng day, dic biétla cdc trudng
dai hoc din 1ap. Tuy nhién, né€u so sdnh véi tdng
s6 lugng trudng dao tao chuyén nganh k& todn
tai Viét Nam thi s6 lugng cdc trudng dai hoc, hoc
vién ttng dung mo hinh nay con chi€m ty 1€ thap.
Miit khdc, qué trinh tng dung md hinh k€ todn
mo phdng d€ gidng day sinh vién con gip nhiéu
van dé bit cip:

Thit nhdt, chuong trinh dao tao nganh K& todn
tai cdc trudng dai hoc va hoc vién chua xem k&
todn mo6 phédng 124 mdt moén hoc bit bude. Mic
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du hién nay di c6 nhiéu cong trinh nghién citu
khoa hoc nghién cttu 1y thuy€t va xdy dung mo
hinh k& todn mé phéng d€ @ng dung trong cdc
trudng dai hoc; mit khdac, mot s6 trudng da chd
dong hgp tac véi cdc don vi chuyén nghién citu
vé mo hinh k& todn mo6 phdng d€ tri€n khai ng
dung mo6 hinh nay trong qud trinh gidng day, dao
tao sinh vién. Tuy nhién, k€ todn mo6 phéng van
chi dugc ditng lai & mic d6 nghién cdu thi
nghiém hodc trién khai dao tao tai cdc trung tim
dao tao ching chi k€ todn tai cdc trudng, ma
chuwa dugc xem 1a moén hoc bidt budc trong
chuong trinh dao tao.

Phuong phdp gidng day nganh K& todn trong
cdc trudng con ning tinh 1y thuy&t, mic du tai
cdc trudng da c6 sy thay ddi phuong thiic dio tao
bing viéc k&t hgp dao tao 1y thuyét song song
vdi dao tao thuc hanh song chua triét d€. Cung
cAp cdc bai tdp 16n cho sinh vién thyc hanh va b&
tri gidng vién hudng din nhung hau hét cdc bai
tdp thyc hanh nay con chung chung, chua thuc sy
sdt vdi thyc t€ tinh hinh cdc doanh nghiép, chua
cu thé cho tirng loai hinh doanh nghiép, khong
khoa hoc, khong dong bd, khé thuc hanh. Pa dua
hoc phidn k€ todn mdy vao gidng day song chi
mdi chi ditng & mitc d6 huéng din st dung phan
mém k& todn, ma chua huéng din cu thé phuong
thitc t8 chitc cong tic k€ todn thyc t& trong doanh
nghiép thAm chi tai mot sd trudng dai hoc viéc
gidng day k€ todn thuc hanh chi méi dirng & mic
d6 thuc hién thd c6ng ma chua dng dung cédc
phin mém k& todn.

Thit hai, cd s& vat chat tai cdc trudng dai hoc,
hoc vién con lac hiu, thi€u so véi nhu ciu, chua
ddp tng dugc viéc tng dung rong rai md hinh k&
todn mo phdng trong gidng day. VGi xu hudng ty
chu tai chinh tai cdc trudng dai hoc, hoc vién hién
nay, vin dé kinh phi dau tu cho trang thiét bi, co
s& vat chdt phuc vu cho gidng day trong k& todn
md phéng 12 con han ché do kinh phi dau tu ban
ddu thudng cao va cdn phdi c¢6 chi phi duy tri
ning cap thudng xuyén, dic biét tai cdc trudng
mdi thanh 14p hodc cdc trudng dai hoc mdi
chuyén ddi tir cdc trudng cao ding, trung cip.
DPiéu nay din dén tinh trang nhu ciu thyc hinh
k€ todn cla sinh vién rd't cao tuy nhién s6 lugng
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phong mdy tinh trén sinh vién con rd't thAp nén
sinh vién phdi hoc thanh nhiéu ca, mot ca hoc c6
gtia nhiéu sinh vién tham gia.

Thit ba, 361 ngli gidng vién chua ddp tng dugc
nhu cdu gidng day k& todn thyc hanh tai cdc
trudng dai hoc. Theo quy dinh ctia Bd Gido duc -
DPio tao, hiu hét cdc gidng vién gidng day bac
dai hoc déu phdi c6 trinh do thac s§ ding chuyén
nganh, tuy nhién thuc t€ hién nay cho thay s&
lugng gidng vién c¢6 hoc ham hoc vi va kinh
nghiém thuc t€ 1du nim tai cdc trudng c6 thé
huéng din sinh vién thuc hanh k& todn con chi€m
ty 1€ it. Poi ngii gidng vién tré tuy c6 khd ning
ti€p thu nhanh nhung lai gip han ché trong van
dé kinh nghiém thyc tién din dé&n viéc han ché&
huéng din sinh vién xit 1y cdc tinh hudng phat
sinh trong qud trinh thyc hanh k& todn.

Thit tu, tai liéu thyc hanh k€ todn trong k& todn
mo phdng xay dung chua sit véi thuc t€ cla tirng
loai hinh doanh nghiép. Hiu hét cdc bo ching tir
k& todn xay dung st dung thuc hanh trong k€& todn
md phéng déu Ia cdc chitng tir gid dinh, chi xay
dung cédc chitng tr phét sinh thudng xuyén trong
doanh nghiép ma chua xay dung dudc bd ching
tir cu thé chi ti€t gin lién véi thuc t& tirng loai
hinh doanh nghiép. Pdc biét hiau hét cdc bo
chitng tir xay dung cho k€& todan mo phdng déu md
phéng cdc nghi€p vu phét sinh trong cdc doanh
nghiép sdn xuat va thuong mai, it dé cap tdi cic
doanh nghié€p kinh doanh dich vu, doanh nghiép
xay dung...

2. Pé xud't mot so giai phap nang cao chat
Iugng ng dung mé hinh k& todn mé phong tai
cac truong dai hoc tai Viét Nam

Thit nhdt, tirng budc dua k€ todn mod phéng trd
thanh mon hoc bt budc cho sinh vién nganh K&
todn trong chuong trinh dao tao.

Viéc dua k€ todn md phdng trd thanh mon hoc
chinh thttc trong chuong trinh dao tao khong
nhitng gidp cdc trudng thyc hi€n dugc muc ti€u
hoc 1y thuy&t di déi vé6i thuc hanh, con tao hitng
thd cho sinh vién do mdi trudng hoc tap sdt sao
vdi thye t€ trong doanh nghiép.

Thit hai, dau tu hoan thién co s vat chi't cho
phong k€& todn mod phdng

Do mdi trudng c6 dic diém, quy mo, diéu

kién dao tao khdc nhau nén khong thé quy dinh
chung vé co s vat chi't cho td't cd ma d€ tuy vao
diéu kién thuc t€ tai mdi trudng dai hoc, trudc
khi trién khai #ng dung mo6 hinh k€& todn mo
phéng cin dau tuw ning cAp trang thi€t bi dat tiéu
chuin dé€ tao diéu kién thuc hanh t6t nhit cho
sinh vién. V& khong gian phong k€& todn md
phdéng cidn quy dinh dién tich t&i thi€u danh cho
mdi sinh vién trong phong thuc hanh k& todan. Vé
trang thi€t bi t&i thi€u phdi ddm bdo cdc yéu ciu
vé ban gh& danh cho cdc cdp do gidng vién
huéng din, tr¢ gidng, k€ todn vién; cdc thiét bi
khdc phuc vu trong phong k& todn nhu td dung
tai liéu c6 khéa véi s6 lugng bing s6 lugng
nhém sinh vién, mdy tinh, mdy in, mdy chiéu,
fax, thi€t bi dién, mang internet, diéu hoa, dén
chi€u sang, vin phong pham...

Thit ba, tap huidn gidng vién hudng din va
trang bi ki€n thic co bin nganh K& todn cho sinh
vién

D4di véi sinh vién: Trudce khi tham gia vao
phong k€& todn mod phdng cin yéu ciu sinh vién
phdi ndm virng ki€n thitc 1y thuyé&t nganh K&
todn, cdc nguyén tic, chudn muc k& todn. Yéu
cau sinh vién can phdi cé cdc ki€n thic co ban
vé k¥ ning 1am viéc noi cong s8, kj ning giao
ti€p, k§ niang chuin bi hd sd phdng van xin viéc,
k¥ ndang tin hoc vian phong (Word, Excel...). Pay
12 cdc yéu cdu co bdn ma sinh vién cdn c6 dé
viéc tham gia phong k€& todn mé phdng dudgc
thuin 1gi hon.

D6i véi gidng vién huéng din: Gidng vién dat
tiéu chudn vé trinh d6 chuyén mon theo quy dinh
gido duc, nim vitng dugc bdn chat va quy trinh
cong viéc k& todn, nim vitng ché do phdp luat k&
todn, c6 nhiéu kinh nghiém trong thyc t&, thudng
xuyén cdp nhit cdc vin ban, thong tv méi nhat
trong linh vuc tai chinh k& to4an. Bén canh d6, nha
trudng can tao di€u kién hd trg gidng vién tham
gia cdc dgt tip huan vé mé hinh k€ todn md
phdng dugc t6 chiic dinh ky dé ning cao k§ ning
huéng din va trinh do chuyén mon.

Sau khi sinh vién di nim virng nhitng ki€n
thitc cd ban vé k& todn, d€ budc vao thuc hanh
trong phong k€& todn 4o thi cong tdc huéng din st
dung k€& todn md phdéng 12 diéu khong thé thi€u:
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- Quy dinh s6 lugng tdi da sinh vién tham gia
phong k€& todn trong mdi budi hoc, sd lugng tdi da
sinh vién tham gia trong mdi nhém nhd sao cho
mdi sinh vién khi tham gia phong k& todn mo
phéng déu dugc ddm nhin mot phin hanh k&
todn. Pi€u nay gidp niang cao chit lugng hoc tap
clia sinh vién trong mdi gid thyc hanh, mit khic
han ch€ tinh trang qud tdi cong viéc cho cdc gidng
vién, gitp gidng vién hudng dan bao qudt, quan ly
16p hiéu qué hon.

- Mdi gid thyc hanh tai phong k& todn 4o cin
c6 sy theo ddi va hudng din clia it nhat 1 gidng
vién c6 kinh nghiém thyc t€ 1du nim. Ngoai ra
c6 thé phan bd thém cdc trd gidng la cdc gidng
vién tré, vira giip gidng vién chinh quan ly 16p
hiéu qué, vira gitp cdc gidng vién tré thu nhian
dudc nhiéu kinh nghiém thyc t&.

- Céc hoc vién khi tham gia phong k& todn 4o
can thyc hién nghiém tdic quy dinh vé trang phuc
lich sy nhu trong moi trudng doanh nghiép

Thit tu, hoan thién xdy dung bo tai li€u thuyc
hanh k& todn trong phong k& todn md phdng

Bao gdm bd chitng tir k€ todn clia tirng loai
hinh doanh nghiép, Iva chon phan mém ké& todn
phl hgp, xdy dung quy trinh t§ chitc cong tic k&

TAI LIEU THAM KHAO:

todn trong doanh nghiép. P& xay dung dudc bod
tai liéu thuc hanh cu thé héa ddi véi tirng loai
hinh doanh nghiép, cdc trudng dai hoc cin c6 sy
phdi hop cia cdc doanh nghiép, tao diéu kién cho
cdc gidng vién hudng din di thuc t& titng loai
hinh doanh nghiép.

3. K&t luan

Tém lai, nAng cao &ng dung md hinh k€ todn
md phdng trong dao tao nganh K& todn tai Viét
Nam dugc xem 13 can thi€t d€ ning cao chit
lugng dao tao, can phai thuc hién dong bod nhicu
bién phédp tir nAng c4Ap co s§ vat chit, ting cudng
doingi gidng vién huéng din c6 kinh nghiém cd
v€ 50 lugng va chit lugng; dong thdi xdy dung
chi ti€t noi dung md phéng k€ todn tai tirng loai
hinh doanh nghiép. D€ thyc hién dudc diéu nay,
cdc trudng cin ddu tu trién khai hon nita cdc cong
trinh nghién cttu khoa hoc véi muc dich hoan
thién ning cAp mo6 hinh k& todn md phdng, xay
dung k€& hoach trién khai hoic nang cap phi hgp
theo tirng giai doan; k&t hop véi cdc doanh
nghiép va Bo Gido duc va Pao tao d€ dugc tao
diéu kién gitip d3 ning cao hon nita chi't lugng
ttng dung mo hinh k&€ todn mo phdng tai cdc co s§
daotaom
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ABSTRACT:

Based on the need of paralleling practice and theory in training in order to improve the quality
of accounting training, Vietnamese universities have researched and applied the model of
accounting simulation widely. However, the processes of developing and applying the model of
accounting simulation face difficulties and limitations. Therefore, this study accesses the status of
implementing accounting simulation at Vietnamese universities and proposes some solutions to
improve the quality of applying the model in accounting training.

Keywords: Accounting simulation, Vietnamese universities, improve quality.
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KE TOAN QUAN TRI CHI PHI
TRONG CAC DOANH NGHIEP
CHE BIEN THUY SAN VIET NAM

® TRAN THI PHUGNG THAO

TOM TAT:

K& todn quan tri (KTQT) la cong cu quén Iy khoa hoc trong cong tic diéu hanh doanh nghiép, gidp
cdc nha quan tri doanh nghiép hoach dinh va kiém soat hoat dong san xuit kinh doanh ctia don vi c6
hiéu quéa. Mic du c6 vai trd quan trong nhu vay, nhung k€& todn quan tri van chua dugc 4p dung rong
rdi & Viét Nam, dic biét 1a doi véi ngdnh Ché bién thiy sdn. Bai viét phin tich va ddnh gia thuc
trang van dung cong tdc k& todn quan chi phi ddi v6i cdc doanh nghiép ché bién thiy san, tir d6 xay
dung cdc ndi dung co ban clia k& todn quén tri chi phi phuc vu cho loai hinh doanh nghiép nay.

T khéa: K& todn quin tri, doanh nghiép ché bié€n thdy sin, Viét Nam.

1. Dit van dé

V§i nhiéu thé manh ndi trdi vé diéu kién ty
nhién va vi tri dia 1y, Viét Nam da tr§ thanh quc
gia sdn xud't va xuat khau thdy sdn hang ddu khu
vuc. Trong d6, nganh Ché€ bi€n thiy sdn hién nay
phdt tri€n thainh mdt nganh kinh t€ miii nhon,
nganh sdn xui't hang héa 16n di dau trong hoi
nhap kinh t€ qudc t€. Thuc t€ da minh ching
bing viéc ting trudng lién tuc clia nganh Thady
s&n trong cdc nim vira qua, sin pham thiy sdn
da thyc sy gép phdn lam thay ddi co cdu cong
nong nghiép Viét Nam va gép phan ddng ké vao
kim ngach xuit khiu. Téng sdn lugng thiy sdn
khai thac du tinh sé ting binh quin 5,13%/ndm
trong 15 ndm t6i, nudi trong thlily sdn sé ting
nhanh khodng 8-10%/nam.

Tuy nhién, thiiy sdn la nganh c6 tinh canh tranh
cao, cdc doanh nghiép thiy sdn Viét Nam ludn
phdi ddi diu v6i nhitng thich thitc gay git vé chat
lugng, gid ca, cdc tiéu chudn vé ham lugng khdng
sinh va vé sinh an toan thuc phim. Trong khi d6,
cdc doanh nghiép ché& bién thiy sdn vAn sdn xuat
véi quy mo6 nhd, manh min, cdng nghé ch€ bién
lac hau, gi4 thanh sin phdm cao lam gidm sifc
canh tranh trén thi trudng. Viéc nghi€n cttu van
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dung KTQT chi phi trong hoat dong quan ly va
diéu hanh doanh nghiép 1a mot trong nhitng gii
phép hitu ich, nhim ki€m soat t6t chi phi, ning cao
chat lugng san pham va tao 1i thé cho doanh
nghiép canh tranh.

Trén thé gidi da c6 rat nhiéu nha khoa hoc
nghién citu d€ dua ra khdi niém vé KTQT, mdi
khdi niém c6 thé xdc dinh KTQT d4p tng nhu cau
thong tin cho cdc quyét dinh quan tri tdc nghiép hay
chién lugc dai han. Song chiing déu thdng nhat cho
ring, KTQT la qud trinh st dung ky thuit d€ cung
cAp thong tin cho cdc nha quan tri, thyc hién cic
chiic ndng hoach dinh, td chic thuc hién, ki€m sodt
va quyét dinh, nhim st dung c6 hiéu qui cdc ngudn
luc. Thong tin KTQT cung cAp bao gdm thong tin
tai chinh va phi tai chinh vé céc qua trinh hoat dong
cta doanh nghiép, trong d6 thdng tin chi phi ¢6 vai
trd quan trong trong hé thong thong tin. B6 phan
KTQT cung c4p thong tin chi phi trong doanh
nghiép, dugc goi 1a KTQT chi phi. Nhu viy c6 thé
hi€u KTQT chi phi 12 mot bo phan ctia hé thong
KTQT, chuyén thyc hién viéc xi¥ Iy va cung cip
cdc thong tin vé chi phi, nhim phuc vu cho viéc
thuc hién cac chdc ning cia nha quén tri nhu hoach
dinh, t§ chiic thuc hién, kiém tra va ra quyét dinh.
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Thong tin KTQT cung cip bao gdm: Thong tin du
todn chi phi, thong tin vé& gia thanh sdn pham, thong
tin vé bi€n dong chi phi va cdc bdo cdo phan tich
thong tin chi phi. Nhitng yéu cAu vé thong tin chi
phdi cdc ndi dung KTQT chi phi can phdi thuc hién
nhu: Lap cdc dy todn chi phi, tinh gid thanh sdn
pham, 1ap cdc bdo cdo ndi bd ddnh gid trach nhiém
quéan ly va phén tich thong tin chi phi.

2. Thyc trang

DPé& nghién citu thuc trang van dung KTQT chi
phi tai cdc doanh nghiép ché& bi€n thdy sdn Viét
Nam, tdc gid thuc hién phuong phdp nghién ctu
dinh tinh k&t hdp vdi nghién ctu dinh lugng. Cin
ctf vao k&t quéd khéo sat 150 doanh nghiép ché& bi€n
thiy sdn trén pham vi cd nu6c cho thdy, 90% cdc
doanh nghiép khdo s4t déu thyc hién 1ap du todn
chi phi. Trong d6, dy todn gid thanh theo khodn
muc, du todn chi phi nguyén vit li€u va dy todn
chi phi nhan cdng truc ti€p 1a cdc du todn dugc cic
doanh nghiép st dung nhiéu. Tuy nhién, hai loai
du todn 1a duy todn gid thanh sédn phém theo bién
phi va dy todn chi phi linh hoat ¢6 rat nhiéu tng
dung trong KTQT nhung ty 1é doanh nghi€p dp
dung lai thAp du6i 70%. DPiéu nay cho thdy, céc
doanh nghiép ché& bi&n thldy sdn vin con han ché&
trong viéc ti€p cin céc loai du toan d€ c6 thé hd trg
tot hon cho viéc ra quyét dinh ctia nha quén tri.

Vé phuong phdp tinh gid thanh sin phim,
doanh nghiép dang tinh gid theo hai loai, dé la
phuong phédp tinh gid toan by (chi€ém 58%) va
phuong phdp tinh gid truc ti€p (chi€m 42%). Diéu
nay cho thiy, phuong phdp tinh gi4 thinh phd bién
clia cdc doanh nghiép ché bi€n thiy sdn 1a phuong
phép toan bd. Phuong phdp tinh gid tryc ti€p c6
nhiéu vu diém trong viéc ddnh gid mic déng gép
1gi nhun theo tirng mdt hang hay tirng bd phén,
nhung chua dugc khai thic tng dung nhiéu trong
céc doanh nghiép ch€ bi€n thiy sian. Dic biét cdc
phuong phdp tién ti€n lai dugc rat it cdc doanh
nghiép 4p dung, nGi bt 12 cdc phuong phap tinh
gid hién dai c6 nhiéu vu di€m nhu phuong phip
ABC (chi€m 12%), phuong phdp chi phi muc tiéu
(chi€m 34%). Piéu nay cho thiy, cdc phudng phip
tinh gia hién dai d6i v6i cdc doanh nghiép ché bién
thdy sin Viét Nam con rit nhiéu han ch& va chua
dugc cdc doanh nghiép quan tAm nhiéu.

Trong thuc t&, viéc dinh gid dugc thyc hién
trudc khi sdn xudt don hang va chua c6 s6 liéu vé

gid thanh thuc t€ (n€u c6 1a gid thanh cda ky
truGe). Do vay, vdi hién trang gid cd nguyén liéu
thiy sin 1én xudng that thudng va bi€n dong theo
mua vu, thi viéc dinh gid trén cd s§ dinh mic chi
phi hién hanh va du todn gid mua nguyén liéu ctia
ky k& hoach s& phu hdp véi thyc t& hon. Bén canh
d6, doanh nghiép khi dinh gid ciing phai dva trén
quy luit cung ciu cda thi trudng, néu dinh gid qua
thap so véi thi trudng thi s& thua thiét, ngudc lai
néu dinh gi4 qud cao din d&én doanh nghiép khong
ban dugc san pham. Vi viy cdc doanh nghiép déu
¢6 xu hudng chon dinh gid trén cd sd thi trudng.
Theo céch tinh todn ctia doanh nghiép, d€ c6 1gi
nhuin, gia ban phdi bu ddp toan bd chi phi. Chinh
vi vay, phuong phdp dinh gid chi phi toan bd trong
doanh nghiép khéo sit chi€m ty trong 4p dung 16n
(chi€m 60%), cac phuong phdp khac (phuong phép
truc ti€p va phuong phép chi phi muc tiéu) chi€m
ty 1& 4p dung thap. PAy ciing 12 ndi dung can xem
xét, dé xuat tng dung cdc phuong phdp nay vao
cong tdc 1ap du todn va tinh gid cling nhu dinh gié
tai cdc doanh nghiép.

Cédc bdo cdo KTQT trong cdc doanh nghiép
gdm: Bdo cdo chi phi sdn xudt va gid thanh sdn
phiam, Bdo cdo tinh hinh st dung nguyén liéu, B4o
céo k&t qua sdn xuat va k&t qua kinh doanh theo
tiing mit hang (it nhat 97% cdc doanh nghiép st
dung), day la cdc bdo quan trong va dugc st dung
kh4 thudng xuyén. Tuy nhién, bdo cdo két qud theo
tirng khodn muc chi phi vin con nhiéu doanh
nghiépsdn xudt Viét Nam néi chung va doanh
nghiépché bi&n thly sdn néi riéng chua quan tim.
Hé thong k€ todn ddnh gid trdch nhiém quédn 1y
chua dugc chi trong, kéo theo cic bdo cdo danh gia
thanh qud theo tirng khodn muc chi phi ciing chua
dugc khai thac va tng dung nhiéu. Thi€t nghi, day
ciing 13 khodng tréng vé linh virce KTQT chi phi tai
céc doanh nghiép ché& bi&n thiy sin hién nay.

Cé4c ndi dung phan tich thong tin chi phi ciing
dudc nhiéu doanh nghiépvan dung (chi€m ty 1&
trén 90%) nhu: Phan tich m&i quan hé chi phi - khai
Iugng - 1gi nhudn, phan tich thong tin chi phi ra
quy€t dinh ngdn han, phan tich va ddnh gid cdc
quyét dinh dau tu dai han, phin tich mic bi€n dong
chi phi va phan tich k&t qua kinh doanh bo phan.
Tai cdc nudc phat trién, doanh nghiép st dung cic
cong cu KTQT chi phi hi€n dai mdt cdch phé bién
dé hd trg tich cuc cho hoat dong quin ly. Tuy
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nhién, cdc doanh nghiép ché& bi&n thly sin Viét
Nam lai c6 rat it doanh nghiép van dung, chii y&u
tap trung md hinh quan tri hang ton kho kip thdi
(chi€m ty trong 79,8 doanh nghiép dudc khio sit),
mo hinh quin 1y chdt lugng tdng thé chi chi€m
26,4% doanh nghi€p 4p dung, con lai Ia cdc mo
hinh thé diém cin bing (BSC), m6 hinh quin ly
theo chudi gid tri, m6 hinh Kaizen 1a nhitng cong
cu KTQT tién ti€n dugc cdc doanh nghiép nudc
ngodi vin dung tf nhiéu nim, thi d&i v6i doanh
nghiépViét Nam lai nim trong tinh trang chua biét
hodc bi€t nhung chua van dung chi€m ty 1& cao
(khodng 18,7%). Pic biét, md hinh thé diém cin
biang dudc cho 1a cong cu quéan Iy c6 hiéu qua tai
cdc doanh nghiép ch€ bi€n thiy sdn, thi ty 1&
doanh nghiép van dung lai chi€m ty 1& thdp
(khodng 5,5% doanh nghiép dugc khéo sit).

TU cdc phan tich trén cho thdy, phuong phdp
KTQT chi phi da dugc trién khai song muc trién
khai con don gidn. Phan 16n tip trung § nhitng
ndi dung KTQT chi phi truyén théng, nhitng ndi
dung KTQT tién ti€n hién dai c6 thé tao ra nhitng
thay ddi dot phd cho cdc doanh nghiépthi chua
ti€p can nhiéu. Nguyén nhin chinh I do trinh do
vé KTQT ctia k& todn con thap (ty 1& 85%), din
dén cdc doanh nghiép khé van dung cdc ndi dung
KTQT chi phi. Bén canh d6, mdc d§ dng dung
cong nghé thong tin va nhén thic cia cdc nha
quan ly cling 12 nguyén nhian 4nh hudng dén viéc
van dung KTQT chi phi tai doanh nghiép. Trong
cdc trudng dao tao chuyén nganh k€& todn, bd
mon KTQT da duge dua vao gidng day nhung cdc
16p bdi dudng chuyén modn cho k& todn thi cdc
ki€n thitc vé KTQT lai it dugc quan tim do ho
chua nhan thitc duge KTQT c6 y nghia nhu thé
nao trong linh vyc qudn ly. Mat khédc cdc doanh
nghiép hau nhu 1am viéc theo nén nép, chua sdng
tao dot phd trong quan 1y. Chinh vi vy cin ning
cao ki€n thitc vé KTQT cho cdc doanh nghiép va
nhin vién k€ todn.

3. Mot s kién nghi

Tu cdc két quéa ddnh gid thuc trang KTQT chi
phi tai doanh nghiépché& bi€n thldy sdn Viét Nam,
dé€ van dung mot cdch hiéu qud KTQT chi phi
trong cic doanh nghiépché bién thlly sdnViét Nam
can thyc hién nhitng noi dung sau:

Thit nhdt, khau 1ap du todn, cdc doanh nghiép
ché& bién thly sin can chi trong xAy dung cdc du
todn chi phi, dy todn gia thanh sin phim. Nhim
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hd tr¢ nha quén tri lva chon cdc dua ra cdc quyét
dinh t6t nha't & cdc quy md sdn xui't khdc nhau thi
can ng dung phuong phép 1ap du todn chi phi linh
hoat, tng dung 14p du todn theo phuong phdp truc
ti€p dé€ du todn chinh x4c 1¢i nhuan, quy&t dinh Iva
chon mit hang sdn xudt, k€t cAu cdc mit hang
nhiim t8i da héa 1gi nhuan cho doanh nghiép.

Thit hai, cdc doanh nghi€ping dung phudng
phdp tinh gi4 truc ti€p trong viéc tinh gia thanh cdc
sdn pham thdy san, tir d6 c6 hudng ki€m soat tot
cédc chi phi khong gép phin tao ra 1gi nhuin qua
viéc lap cdc bdo cdo chi phi va cong tic phan tich
chi phi. Bén canh d6, cAn nghién cttu ting dung cic
phuong phdp tinh gid hién dai nhu phuong phdp
ABC, phuong phdp tinh gid muc tiéu,... trong tinh
gid cdc san pham thiy sdn phit hop véi diéu kién
ctia tiing doanh nghiép ché& bi€n thily sin d€ ki€m
sodt chi phi t6t hon va ra quyét dinh phd hdp cla
cdc nha quan tri.

Thit ba, cin c6 co ché& va phuong phap dinh gid
thich hop, vira phit hdp véi thi trudng; dong thdi,
ddm bado doanh nghiép c6 1ai va c6 kha nang canh
tranh cao vi ddi vdi cdc sin phdm thiy sin Viét
Nam chi phi nguyén liéu chi€m t6i hon 80% gi
thanh va gid cd bi€n dong theo mua vu, thdi tiét va
tinh hinh thi trudng.

Thif tu, t6 chitc hé thdng bao cdo KTQT chi phi
bao gdm: Bdo cdo chi phi va gid thanh, Bdo cdo
tinh hinh st dung nguyén liéu, Bdo cdo k&t qua
kinh doanh theo tirng mét hang, bdo cdo danh gia
thanh qua theo tirng trung tdm chi phi (Phan xudng
san xuat, bd phan qudn 1y,..) gdn véi trach nhiém
tirng cAp quédn ly, dic biét chd trong cAp phin
xudng sdn xuit. Doanh nghiép tng dung phuong
phdp truc ti€p d€ 1ap bdo cdo két qua kinh doanh
bd phan nhim xdc dinh mic d6ng gbp clia tirng bd
phin vao vi€c tao ra 1gi nhudn chung toan doanh
nghiép.

Thit ncim, céc doanh nghiép ra quyét dinh m&
rong hay thu hep qui md tirng mét hang, hodc co
ciu mit hang sdn xudt nhim t6i da héa Igi nhuin
thong qua xdc dinh cdc ndi dung phan tich thong
tin chi phi, phuc vu cho viéc ra cic quyét dinh ngin
han cda cdc cAp qudn 1y cAp trung va cip thip
(Phan tich m&i quan hé chi phi - khdi lugng - Igi
nhuin, phan tich mic bi€n dong chi phi so véi du
todn, phin tich bdo cdo két qud kinh doanh bd
phén, phan tich mic déng gép 1gi nhuan tirng mét
hang). Pong thdi, tng dung cdc k¥ thuat phan tich
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thong tin chi phi, ddnh gid va lya chon cdc quyét
dinh diu tu dai han.

Thit sdu, lya chon va ¢ng dung cdc md hinh
KTQT chi phi hién dai, pht hgp véi tirng doanh
nghiép ch& bién thiiy sin, nhim ki€m sodt chi phi
va ddm bdo chit luéng sdn pham, ddp tng cic
tiéu chudn cia thi trudng nhu: phuong phdp quan
tri hang ton kho kip thdi, phuong phdp quén tri
cha't lugng toan dién, phuong phdp thé di€m can
bing hay phuong phdp phan tich chudi gid tri,...
Viéc lya chon phudng phdp nao, con tuy thudc
vao diéu kién va khd ning cda tirng doanh
nghiép. Pong thdi, cAn ¢ su cam k&t thdng nhat
toan doanh nghiép, trong viéc trién khai van dung
cdc cOng cu nay.

TAI LIEU THAM KHAO:

Ngoai ra, theo phin 16n cdc y ki€n clia doanh
nghiép, nhitng nguyén nhan din dén viéc kho khin
khi van dung cdc ndi dung KTQT chi phi tai cic
doanh nghiép ché& bié€n thily sin vi trinh d k€ todn
con thap, mitc do ng dung cong nghé thong tin
chua cao, cdc nha quén tri chua nhén thitc duge tinh
hitu ich ctia KTQT chi phi d6i v6i hoat dong quan
ly. Chinh vi vdy, cdc doanh nghiép can ning cao
trinh d6 cda k& todn vé linh vic KTQT thong qua
cdc chuong trinh dao tao, bdi dudng. Mit khic,
tdng cudng Ung dung cong nghé thdng tin trong
linh viyc KTQT, khai thic cdc phAn mém ting dung
phén tich va x{ 1y cdc thdng tin chi phi mot cach
nhanh va chinh x4c, kip thdi, phuc vu nhu cau clia
cdc nha qudn tri m

1. Nguyén Vin Thudn (2004). Qudn tri tai chinh, Nha xudt ban Thong ké.
2. Bao Dinh Thi (2015). Néang cao ndng luc qudn tri ciia cdc doanh nghiép niém yét tai Viét Nam, Tap chi Tai
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COST MANAGEMENT ACCOUNTING
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ABSTRACT:

Management accounting is a scientific management tools to control the operation of enterprises.
This tool helps managers to plan and control activities of enterprises effectively. Despite its
important role, the management accounting has yet applied widely in Vietnamese enterprises,
especially in the seafood processing industry. This study analyzes and assesses the current status of
applying cost management accounting in seafood processing enterprises, thereby building the
fundamental contents of cost management accounting for seafood processing enterprises.
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TOM TAT:

K& todn quén tri mdi trudng da dugc th€ giGi thira nhan 1a mot gidi phdp hitu hiéu gidp doanh
nghiép dat t6i hoat dong kinh doanh bén vitng, nghia 13 vira dat dugc 1gi ich kinh t&, vira bdo
vé mdi trudng. Tuy nhién, viéc tim hi€u va tirng budc 4p dung k& todn quan tri mdi trudng trong
cdc doanh nghiép Viét Nam hién nay vin con nhiéu han ch&. Bai vi€t nay gép phan lam rd vai
trd va thuc trang 4p dung k€ todn ctia k& todn quén tri moi trudng trong cdc doanh nghiép Viét
Nam, tir 6 dua ra nhitng quan di€m va gidi phap dp dung rong rdi k& todn quan tri moi trudng

trong cidc doanh nghi€p Viét Nam.

T khéa: K& todn quan tri mdi trudng, doanh nghiép, Viét Nam.

1. Dit van dé

Trong linh vuc k€ todn mdi trudng, hién chua
c6 nhitng huéng din t6ng quit d€n cu thé cho
viéc dp dung k€ todn mdi trudng trong doanh
nghiép nhu viéc 1am thé nio d€ nhan dién, thu
thap, ghi nhin thdng tin, 14p bdo cdo chi phi, 191
ich moi trudng... Vi vay, ch€ do k& todn hién hanh
trong d6 c¢6 van dé k€& todn moi trudng can dugc
nghién citu va xay dung dé€ lam cd sd cho ng
dung trong thuc t&€

Cdc doanh nghiép Viét Nam hién nay mdi chi
tap trung vao hé thdng k& todn tai chinh chit chua
nhan thitc dugc khd ning hd trg clia k€ todn quan
tri moi trudng trong viéc xay dung hé thdng thong
tin k€& todn hitu hiéu cho kinh doanh. R5 rang day
12 mot vin dé dugc doanh nghiép quan tim va
can thi€t b6 sung d€ k& todn thuc sy trd thanh
cong cu quan ly hiéu qua. Pi¢u d6 ditra van dé
phdi ddnh gid ding thuc trang k& todn qudn tri
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mdi trudng trong cdc doanh nghiép Viét Nam, tir
d6 dua ra nhitng gidi phdp dng dung k€ todn quan
tri moi trudng trong cdc doanh nghiép Viét Nam.

2. Lich s ra ddi va phat trién cia ké& toan
moi truong

Céc nghién cttu vé k€ todn moi trudng bit dau
xuat hién trong nta cudi cia th€ ky 20. Theo
Todea et al (2010), sy phat trién ctia k&€ todn moi
trudng c6 thé chia thanh cdc giai doan:

Giai doan 1971 - 1987: bay la giai doan ma
cdc nghién cttu vé k€ todn moi trudng bit dau
dudc quan tim. Tuy nhién, trong giai doan nay,
cdc nghién citu 1y thuy€&t dau tién chua tdch biét
hai Iinh vuc k€ todn mdi trudng va k€ todn xa
hoi. Sau d6, vao dau nhitng nam 80 ctlia thé ky
20, cdc nghién cifu bit ddu phan biét k& todn xi
hoi va k€& todn moi trudng, gia ting cdc nghién
cfu vé bdo cdo moi trudng so sdnh véi bdo cdo
x4 hoi. Ciing trong giai doan nay, bdt ddu xuat
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hién sdch k& todn vi€t vé khia canh x4 hdi va moi
trudng, tuy nhién ki€m todn méi trudng va ké&
todn quan tri moi trudng chua dugce tach biét. Cdc
xud't ban vé k€& todn mdi trudng cling nhu cdc quy
dinh ctia Luit phdp v& moi trudng rat it.

Giai doan 1988 - 1994: Van dé k& todn moi
trudng trd thanh chd dé dudc ban luan khd nhiéu.
Piéu nay xud't phat tir viéc gia ting chid y cda xi
hoi v& moi trudng nhim d€ phat trién bén virng.
Cédc nha qudn tri va cd cdc k€ todn vién bit dau
quan tAim d&€n van dé k& todn moi trudng. Pa c6
mot s6 sdch va bai bdo vé k& todn mdi trudng,
tuy nhién cdc luit 1& vé k& todn moi trudng phat
tri€n khd cham, nhung nhanh hon nhiéu so vdi k&
todn xa hoi.

Giai doan 1995 - 2001: K€ todn moi trudng &
cd mat 1y thuy€&t va thuc hanh bit diu phat trién
nhanh chéng, dic biét & cdc nu6c phat trién. S&
lugng nghién cttu trong giai doan nay ting, giai
doan nay c6 thé goila “thdi ky nén ting” clia k&
todn mdi trudng. Nhitng thanh phin clia k& todn
moi trudng nhu k€ todn chi phi méi trudng, k€
todn quan tri moi trudng va ki€m todn moi trudng
bdt diu phat trién. Cdc nghién ctfu vé k& todn
moi trudng bit ddu gilt vai trd quan trong trong
linh vuc nay, s6 lugng cdc nghién ciu gia ting
ddng k€. Muc tiéu chinh 12 huéng t6i xay dung
chudn muc vé quan tri modi trudng va ki€m todn
moi trudng.

Giai doan tr 2002 d€n nay: K& todn moi
trudng dugce nghién cdu md réng sang cdc nude
dang phat trién. Cdc tdc gid déng gép tiéu biéu
cho Iinh vyc nghién cttu nay nhu la: C. Deegan,
ODonovan, Freedman va Stagliano, Cormier,
Mobus, Gray, Chatterger, Aerts va Cornier.

K& todn qudn tri mdi trudng da trd thanh mot
dé tai ngay cang phd bi€n ddi v6i cdc t8 chiic
quoc t&€ nhu Uy ban Phdt tri€n bén vitng ctia Lién
hop qudc (UNDSD), Vién K& todn cong ching
Anh va xt& Wales (ICAEW), Vién K& todn vién
cong chitng Canada (CICA), Lién doan K€ todn
qudc t&€ (IFAC) 2005 tai liéu huéng din, K€ todn
quén tri moi trudng, New York; ﬁy ban Lién hiép
qudc vé phat trién bén virng, Noellette Conway-
Schempf, Hach todn chi phi day dd, K&t hgp chi
phi x4 hoi va chi phi méi trudng vao hé thdng

hach todn truyén thdng, Pai hoc Carnegie Mellon,
Pittsburgh; Christian Herzig va Tobias Viere, Dy
dn EMA-SEA thi nghiém tai Céng ty Intex, Trung
tAm quan 1y bén vitng (CSM), Pai hoc Lueneburg
Ditc da cdng bd cdc bdo cdo khdc nhau va phat
hanh khuyén nghi, huéng din. K€ todn quén tri
mdi trudng dudc nghién citu da dang ca vé phuong
phap luan cling nhu khia canh nghién cttu (vi du
nhu k€ todn khi carbon, k& todn chi phi dong chdy
nguyén liéu, thim dinh diu to v& mdi trudng), do
vay k& todn quan tri moi trudng da 1a mot van dé
tuong doi phd bi€n trong hai thap ky qua trén thé
gidi.

Qua nghién ctfu va tim hi€u thyc t&, & Viét
Nam di ban hanh Luit M6i trudng 1adn dau vao
nim 1993 va Luat Bdo vé moi trudng sita d6i vao
nidm 2005 nhung chua ban hanh ch€& do k& todn ¢
lién quan dén viéc k€ todn moi trudng trong
doanh nghiép. Viéc nghién cifu, trién khai 4p
dung k& todn quin tri moi trudng vao Viét Nam
dic biét méi mé va dang di nhitng budc khdi dau.
Do vay, s6 lugng cong trinh nghién cifu trong
nudc vé& van dé nay con rit han ché. Mot sd cong
trinh nghién cttu vé k& todn mdi trudng da dugc
cong bo nhu sau:

Pién hinh 12 bai vi€t ctia Lé Kim Ngoc (2013)
da nghién citu huéng din k& todn moi trudng clia
Nhat Bdn va dua ra nhitng giai phdp d€ 4p dung
vao Viét Nam. Theo d6, chi phi méi trudng dugc
nhin dién thanh bdn loai: chi phi méi trudng
trong qud trinh hoat dong sdn xuat kinh doanh,
chi phi mdi trudng trudc va sau qud trinh hoat
dong sdn xui't kinh doanh, chi phi quin ly méi
trudng, chi phi cho cdc hoat dong xa hoi vé moi
trudng. T d6, tdc gid cling dé xui't hai mau bdo
cdo k& todn mdi trudng trong cdc doanh nghiép
Viét Nam 13 bdo cdo vé chi phi mdi trudng clia
doanh nghi€p va bdo cdo 1gi ich mdi trudng. Tac
gid Trong Duong (2009) lai cin c vao cudn sach
“Cdc nguyén tic va trinh ty k€ todn quan Iy moi
trudng” cua ﬁy ban Phdt tri€n bén vitng Lién
hiép qudc (UNSND) d€ dua ra nhitng dé xud't 4p
dung tai Viét Nam. Bai bdo dua ra c¢6 bon loai
chi phi lién quan dé€n mdi trudng: Chi phi xit 1y
ch4't thdi, phong ngira va quan ly moi trudng, gid
tri thu mua cdc phé thdi (gid tri ph€ thdi dugc xdc
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dinh theo gid tri thu mua) va chi phi xtt Iy ph&
thdi. Bén canh viéc nhdn dién cdc loai chi phi
moi trudng phdt sinh, bai bdo cling chi ra cdc
khodn thu nhdp lién quan dé€n moi trudng bao
gdm tién tr¢ cap va tién thudng, cdc khodn thu
nhap khdc tir viéc ban ph€ liéu,...

3. Thyc trang k& todn quan tri moi trudng
trong cac doanh nghiép Viét Nam

Qua thyc t&€ nghién cifu va khdo sdt sd liéu
trong giai doan nam 2011 - 2016 trong pham vi
cd nudc hién nay c6 50 doanh nghiép da bat dau
dp dung k& todn mdi trudng vao trong doanh
nghiép nhu cdc cong ty sdn xud't xi mang, cong ty
sdn xudt hang may miic va qua khdo sit thuc t€
tai cdc doanh nghiép c6 thé nhan thiy ring:

Thii nhdt: Vé té chiic thu thdp thong tin chi
phi, loi ich moi truong

Céc doanh nghiép déu st dung mo hinh truyén
thong trong thu thip thong tin vé chi phi, 1¢i ich
mdi trudng. Cic thong tin nay chi y&u dugc thé
hién du6i hinh thic tién t&. Cdc chi phi moi
trudng theo quan niém cia doanh nghiép thudng
cho riing chi phi méi trudng 1a nhd, khong ddng
ké. Mot s6 khodn muc chi phi lién quan dén yé&u
t0 moi trudng dé nhan thdy thi dugc cdc cong ty
k€& todn vao mot khodn muc riéng, con cédc chi
phi méi trudng khac thudng bi 4n di hoic tinh gdp
vao chi phi sdn xud't chung hay chi phi quén ly
doanh nghi€p. Cédc chi phi nay thuéng dugc phian
b3 cho cdc san pham, dich vu hoan thanh trong
ky theo khoi Iugng sdn xud't thuc t€ hoan thanh.
Phuong phdp st dung d€ phan bd chi phi 1a
phuong phdp truyén thong véi mot tiéu thitc phan
b3 duy nha't thudng la chi phi nguyén vt liéu tryc
ti€p, chi phi nguyén vat liéu chinh hoic chi phi
nhin cong.

Thit hai: Vé nhdn dién chi phi, lgi ich méi
truong

Huéng din cda ché do k€& todn hién hanh quy
dinh cdc doanh nghi€p Viét Nam thyc hi€én phian
loai chi phi, 1gi ich clia hoat dong kinh doanh theo
yéu ciu qudn 1y ctia k& todn tai chinh. Phan 16n
céc doanh nghiép ti€n hanh phan loai chi phi theo
hai cdch phd bi€n 1a phan loai chi phi theo cédc
y€&u t6 chi phi hodc phin loai chi phi theo khodn
muc tinh gid thanh.

196 86 1-Thdng 1/2017

Nhu vy, cdc doanh nghiép thudng khong t§
chitc theo doi ri€ng ndi dung chi phi moi trudng.
Theo quan di€m cda cdc doanh nghiép nay
thudng cho ring khong nha't thi€t phdi tach chi
phi moi trudng riéng khdi chi phi sdn xui't kinh
doanh vi nhitng chi phi d6 1a d€ phuc vu cho
chinh hoat dong sdn xud't va quén 1y ctia doanh
nghiép. Vi vy, cdc chi phi moi trudng c6 thuc t&
phdt sinh thudng dugc phan loai vao mdt trong
cdc khodn muc chi phi néu trén nhu chi phi san
xuat chung, chi phi quan Iy doanh nghiép (theo
cdch phan loai chi phi theo khodn muyc tinh gid
thanh), 12 chi phi khau hao tai sdn c¢6 dinh, chi
phi dich vu mua ngoai hoidc chi phi khdc bing
tién (theo cdch phan loai chi phi theo y&u t6).

Vé 1gi ich méi trudng, cdc doanh nghiép
thudng coi 1a khong ddng k€ va khong ti€n hanh
k€& todn riéng. Mot sd khodn 1gi ich nhd tir moi
trudng c6 thé duge ghi nhan 12 tién thu tir bin phé
ph&m ctda hoat ddng sdn xui't kinh doanh

Thyc t&€ hién nay, hau hét cdc doanh nghiép
dang thyc hién phan loai chi phi mdi trudng nhu
sau:

- Chi phi xif 1y cha't thdi bao gdm chi phi khau
hao, bdo dudng, vin hanh cdc hé thong xit Iy chat
thdi; chi phi trd luong cho c6ng nhdn vé sinh;
luong, nhién liéu c4p cho ddi xe xit 1y bui, chi phi
vat tuwhoat dong xit Iy chat thdi, cdc khodn phi, 1&
phi lién quan d&€n moi trudng.

- Chi phi ngdn nglra va quan ly mdi trudng bao
gdm chi phi dich vy bén ngoai; chi phi nhan sy
cda ban KCS; chi phi quan tric moi trudng dinh
ky hang nim; chi phi chim séc, trong cidy xanh
lam dep cdnh quan; chi phi trang bi bdo hd lao

dong...
- Chi phi phan bé cho chat thai
- Chi phi tdi ch&

LAy vi du vé cdc loai chi phi moi trudng cho
tirng loai sdn phd&m tai mot doanh nghiép nhu sau
(Bang 1).

Thit ba: Vé nhén thiic ciia cdc cdp qudn ly vé
vén dé bdo vé méi truong va ké todn moi truong

Trong qud trinh phét trién, nhiéu doanh
nghiép Viét Nam da xdc dinh dugc ding hudng
di, san xud't ra nhitng sdn phim ddp ng su tin
cdy cda khdch hang vé chit lugng, tirng budc
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BAng 1. Chi ti€t chi phi méi trudng ndim 2016 cho tiing san phdm xi méng
cla Céng ty CP Xi mdng Vicem Hdi Van

Chi tiéu PCB30

Gia thanh san pham hoan thanh 141.629.122.663

Chi phi xt ly chat thai 542.629.047
Phl ?hl ?ga[]. ngl{a 178.165.322
va quan ly méi truéng

Chi phi phan bé cho chét thai 7.844.214.135

Chi phi tai ché :
Téng chi phi méi trudng 8.565.008.505
Ty 1& chi phi méi truo
y |é chi phi m6i truong/ 6.0475%

Gia thanh san phdm

PC40 PCB40 Tong cong
27.533.060.805 730.145.414.305 899.307.597.773
53.933.531 2.037.894.422 2.634.457.000
325.545.868 661.860.410 1.165.571.600
1.524.935.131 40.439.542.886 49.808.692.153

1.904.414.530 43.139.297.718 53.608.720.753

6,9168% 5,9083% 5,9611%

(Nguén: Phong ké todn Cong ty CP Xi mdng Vicem Hdi Vin)

ndng cao ti€u chi than thi€n véi mdi trudng va
ngudi sit dung. Nhiéu doanh nghiép da dé ra va
thuc thi cdc bién phdp ngdn ngira 6 nhiém nhu
trang bi hé thdng hiit bui cdng suat 16n, coi trong
cong tac vé sinh cdng nghiép trong va ngoai khu
vuc sdn xudt. Poi v6i cdc loai chat thdi rin, cdc
doanh nghiép thudng hgp déng v6i cong ty mdi
trudng do thi thu gom hang ngay, trdnh tinh trang
giy 6 nhiém. Pi véi nude thdi, cic doanh nghiép
thudng dau tu trang bi hé thong x& 1y nudc thai.
Ngoai ra, nhiéu doanh nghiép con t§ chic trong
va quy hoach vanh dai cdy xanh gép phan lam
trong sach moi trudng. Nhu vdy c6 thé néi cdc
doanh nghi€p da va dang cé nhifng sy quan tim
dé&n van dé€ bdo vé moi trudng bing viéc ddu tu
mdy méc, trang thi€t bi x&t Iy 6 nhiém, thé hién
trach nhiém cla doanh nghiép doi v6i moi trudng
va xa hoi cao.

Tuy nhién, trong cong tdc k€ todn, phan 16n
cdc doanh nghi€p lai chua ¢ sy quan tdm, theo
ddi mot cdch ding mic. Hiu hét cdc doanh
nghiép khong bd tri cdn bd k€& todn chuyén trach
dé tinh todn cdc khodn chi phi, 1¢i ich moi trudng
va van duy tri hé thdng k€ todn truyén thong,

chua tich hgp cdc thong tin clia k€ todn moi
trudng vao hé thong k€ todn chung.

4. Gidi phdp 4p dung k& todn quan tri moi
truong trong cac doanh nghiép Viét Nam

Thit nhdt, xAy dung va ning cao y thic bdo vé
moi trudng, hi€u bi€t v& tAim quan trong clia k&
todn quéan tri moi trudng trong doanh nghiép

Trong bdi cdnh hién nay khi ma y thifc vé moi
trudng cia ngudi tiéu dung da dugc nang cao cling
véi su canh tranh khoc liét gitta cdc doanh nghiép
trong cing mdt nganh, né€u doanh nghiép chi quan
tAm va chi trong vao nhitng 1¢i ich trong ngin han,
ddng thdi dua ra nhitng chinh sdch va hanh dong c6
dnh hudng x4u dén moi trudng thi hdu qud sé
khong chi 1a nhitng hinh phat ti cic ¢d quan Nha
nu6e ¢6 thim quyén, ma nghiém trong hon 1 sy
tdy chay clia ngudi tiéu ding. Chinh vi vy cic
doanh nghiép can thay d6i quan niém 13 quan tAm
dé&n moi trudng khong chi 12 van dé dao dic ma
nhitng thiét hai moéi trudng do doanh nghi€p gay
ra s& tr thanh nhitng thiét hai kinh t&€ cho chinh
ban than doanh nghiép. Nhu vy dé lam dudgc
nhitng diéu d6, bdo vé moi trudng can bit ddu
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Bdng 2: Quy trinh dp dung ké todn qudn tri méi
trudng trong doanh nghiép

Cac budc thuc hién

Budc 1: Cam két cua
quan Iy cép cao

Budc 2: Thanh lap
nhém thuc hién

Budc 3: Xac dinh quy
mo, pham vi cla hé
théng

Budc 4: Nhan dang
cac chi phi, lgi ich moi
trudng

Buéc 5: Thu thap
théng tin tién té va phi
tién té

Budc 6: Banh gia hé
théng k€ toan hién
hanh

Budc 7: Xay dung cac
giai phap

Budc 8: Banh gia giai
phéap va dé xuéat

Budc 9: Theo doi két
qua

Noi dung

- Xac nhan va cam két ctia quan Iy cap cao
- Thong tin cho céc quan ly cap trung gian
va cép thap cling nhu ngudi lao déng trong
toan doanh nghiép

- Mot dai dién Ban gidm déc phu trach
nhom

- Nhém gém nhi€u can b c6 chuyén mén
quan ly san xuét, quan ly méi trudng, tai
chinh ké toan...

- Lua chon pham vi gidi han cho mét san
pham, mét bd phan hay quy mo toan doanh
nghiép

- Gidi han pham vi phat sinh chi phi, doanh
thu

- Nhan dang toan bo cac chi phi truc tiép,
chi phi gian ti€p, chi phi méi trudng &n

- Xac dinh doanh thu tiém n&ng, co hdi ct
giam chi phi

Thu thap thong tin vé dau vao, dau ra clia
qua trinh san xu4t kinh doanh dudi 2 hinh
thdc tién té va phi tién té

- B6i tugng, pham vi k& toan chi phi, Igi ich
moi trudng hién tai

- Phuang phap k& toan chi phi, Igi ich hién
tai

- So sanh hiéu qua kinh t& va cai thién moi
truong

- Tinh toan viéc phan bé chi phi vao gia
thanh san pham

- VAn dé cai tién cong nghé

- Ap dung cong nghé sach

- Danh gia tinh kha thi cla giai phap
- Dé xuét thay déi néu giai phap kha thi

Theo doi két qua thuc hién
- Biéu chinh sai s6t néu ¢
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bing viéc gido duc y thifc bio vé moi trudng
cho cdc nha quan tri doanh nghiép va déi
ngll nhitng ngudi lao dong trong cdc doanh
nghiép.

Thit hai, xay dung quy trinh trng budc
4p dung k€& todn qudn tri moi trudng trong
doanh nghiép

D€ tirng budc dp dung k€ todn quén tri
mdi trudng trong thuc t€, cdc doanh nghiép
can ti€n hanh xay dung quy trinh gdm cdc
budc can ti€n hanh khi thuc hién mot hé
thong k& todn quédn tri moi trudng. Quy
trinh thuc hién c6 thé bao gdm cdc budce cu
thé€ nhu sau (Bang 2).

Thit ba, nhan dién ding va di cdc khodn
chi phi, 1¢i ich mdi trudng trén cd s& ndm
chic dic diém t6 chitc hoat dong san xuit,
quy trinh c6ng nghé ctiia doanh nghiép

Nhu @3 nhin dinh & trén, phan 16n cdc
doanh nghiép hién nay mdi chi nhan dién
dugc cdc chi phi méi trudng tryc ti€p,
trong khi d6 chi 12 mot phan nhé trong
tong chi phi méi trudng ma doanh nghiép
¢6 thé€ phdi ganh chiu. Chinh vi vy, viéc
nghién cttu va hi€u bi€t ddy di vé cdch
thiic t6 chiic hoat ddng sdn xui't, quy trinh
cong nghé cia doanh nghiép sé gidip xdc
dinh ding va dud cdc chi phi, 1¢i ich méi
trudng thyc t& phdt sinh. Theo quy trinh dé
Xui't & trén, cac doanh nghiép cé thé ddi
chi€u thyc t€ tai don vi minh va 1ip bdng
tdng hgp cdc khodn chi phi, 1gi ich méi
trudng cliia doanh nghiép gy tdc dong dén
tirng loai mdi trudng theo bang chi phi va
1¢i ich mdi trudng clia doanh nghiép nhu
Bédng 3

Thi€t 1ap bdng nay gitip doanh nghiép
xdc dinh toan dién cdc khodn chi phi, 1gi
ich moi trudng tdc dong dén tirng loai moi
trudng nhu khong khi, nude thdi, chat thai,
cdnh quan méi trudng va cdc dang moi
trudng khdc. Viéc nhan dién chd y&u dudc
thyc hién bing thugc do tién té tao diéu
kién thuan 1gi cho cdc doanh nghiép trong
viéc thu thdp thong tin sau nay.

Thit tu, cu thé héa phuong phdp thu
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Bdng 3. Chi phi va Igi ich méi trudng clia doanh nghiép

Loai méi trudng

Khéng khf

Chi phi, Igi ich méi trudng

1. Chi phi méi trudng truc ti€p (trong qué trinh SXKD)
1.1. Chi phi tién luong

1.2. Chi phi kh3u hao thiét by x{ Iy

1.3. Chi phi bao dudng thiét b

1.4. Thug, Ié phi

1.5. Tién phat, thiét hai

1.6. Cac chi phi khac

2. Chi phi mdi trudng gian tiép

2.1. Chi phi quan Iy méi trudng

2.2. Chi phi nghién ctu phat trién

2.3. Chi phi cho céc hoat ddng xa hdi vé méi truong

3. Lgiich méi truong

3.1. Doanh thu ban phé& phdm
3.2. Trg cap, tién thudng

3.3. Cac khoan thu khac

thap thong tin chi phi, 1gi ich lién quan dén
moi trudng

Chi phi, 1gi ich mdi trudng phdt sinh trong
doanh nghié€p nhung thudng khong dugc theo doi
va k€& todn riéng ma dugc &n trong cdc khodn muc
khédc. Chinh viéc don gidn hda qud trinh ghi nhan
thong tin 1am cho y nghia ctia cdc khoén chi phi, 1gi
ich moi trudng khong dugc 1am rd, thong tin khong
diy dd nén chua c6 tic dung hd trd cdc nha quin
tri trong viéc ra quyét dinh, trong d6 cé cdc quyét
dinh lién quan d&n viéc dé ra nhitng bién phip cu
thé 1am gidm chdt thai gdy 6 nhiém moi trudng tic
la lam giam chi phi cho moi trudng. VGi ndi dung
cda cdc khodn chi phi, 1gi ich méi trudng rat da
dang nhu trén, tic gid dé xuit bs sung thém tai
khodn chi phi méi trudng d€ phan anh riéng noi
dung chi phi mdi trudng phdt sinh trong doanh
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nghi€p. Nhu viy, chi phi m6i trudng dugc tdch ra
tlr chi phi sdn xud't chung va chi phi quin Iy doanh
nghiép. Chi phi moi trudng trd thanh mot ndi dung
riéng trong gia thanh sdn xudt sin pham va gid
thanh sdn xuit sdn phim dugc xdc dinh bing chi
phi sdn xuit cong chi phi mdi trudng.

5. K&t luan

C6 thé néi, trong tuong lai khong xa, doanh
nghiép c6 chi s6 canh tranh cao nhat chinh la
doanh nghiép dat dugc yéu ciu vé kinh doanh
bén virng, nghia 12 ddm bdo can biing ba yé&u td:
kinh t€, moéi trudng va trach nhiém xa hoi. Nhu
vay, v6i phuong phdp ludn ti€p cin c6 hé thong
cla k€ todn quén tri moi trudng va nhitng Igi ich
ma né mang lai, rd rang day 1a mdt bd cong cu
rat hitu hiéu d€ hd trg cac doanh nghiép dat dugc
yéu cAu nay m
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NGHIEN CUU KINH NGHIEM TO CHUC

KIEM TOAN NOI BO TRONG CAC DPON VI
CONG CUA MOT SO NUGC:

BAI HQC CHO VIET NAM

® NGUYEN NGOC KHUGONG

TOM TAT:

Nhim muc dich nghién cttu kinh nghiém t8 chitc ki€m todn ndi bo (KTNB) cia cdc nude trén
th€ gidi d€ rit ra bai hoc kinh nghiém t& chitc KTNB trong cédc trudng dai hoc cong 1ap tu chi &
Viét Nam, thdng qua céc tai liéu c6 dudgc, tdc gid ti€p can kinh nghiém t6 chiic KINB trong cic
don vi cong trén cdc khia canh: (i) Mdi trudng phap 1y cho hoat dong ctia KTNB; (ii) T8 chiic bo
m4y trong dé bao gdm lwa chon ngudi ding ddu bo phan KTNB; Chifc ning, nhiém vu, quyén han
cia KTNB; Quan hé bdo cdo cia KTNB; T§ chic thuc hién cdc hoat dong KTNB; Ti€u chuén vé
t6 chifc bd mdy, nhan vién va (iii) Cdc ngudn lyc hd trg cho hoat dong ciia KTNB (ngudn tai chinh,
hd trg t3 chifc dao tao, tw van va gidm st hoat dong ciia KTNB).

Tt khéa: Ki€m todn ndi bo, don vi cong, gidm sat hoat dong, hiéu qua, cdc nudc trén thé gidi.

1. Vé dia vi phap ly

3 Anh, cdch ti€p cin va cdc tiéu chudn lién
quan dé&n viéc KTNB ciia cidc phong ban va cdc cd
quan chinh phii dudc Vin phong Ki€m todn Qudc
gia Anh dp dung nhu KTNB trong khu vyc doanh
nghiép.

Tai Hoa Ky, KTNB la mot hoat dong thim dinh
doc 1ap dudc thanh 1ap trong mot t& chifc nhu mot
dich vu cho t6 chitc. 6 1 mot hoat dong kiém sodt
quén 1y, c6 chic ning do ludng va ddnh gid hiéu
qua ctia cdc hoat dong ki€m sodt khic.

Trong khi & hau hét cdc nudec, KTNB la mot
phan ctia hé thong ki€m sodt quan 1y cta mot to
chiic, thi 8 Piic KTNB lai dudc coi 12 mdt phan clia
cong viéc ki€m todn bén ngoai (Sparberg, 1996).

Tai Pitc, KTNB 12 mot phan clia cong viée
ki€m todn bén ngoai. Mic du viec KTNB 12 mot
phan khong thé thi€u trong cdc hoat dong clia cic
co quan hanh chinh, kiém todn vién ndi bod 1a chi
chiu sy huéng din chuyén mon ky thuat cia FCA
(T6 chic ki€m todn tdi cao Pic). Ho chi bdo cdo

v6i FCA va c6 thé khong thuc hién batky yéu cau
chuyén nghi€p nao khéc.

Tai Phdp va Italia, "KTNB dugc xem la dé
nim 14y cdc khia canh ctia KTNB, ching han nhu
k& todn cdng cong va thanh tra tai Phdp thuc hién
cdc chifc ning quan trong trong ki€m so4t chi tiéu".
Trong khi tai Ba Lan "KTNB dudc coi la cong cu
dé Nha nudc va cd quan quin ly gidm st va ki€m
sodt chi tiéu cong theo cdc tiéu chudn k§ thuat va
phong ngtra rdi ro (Richard Allen, 1996).

Tai Thuy Pién, KTNB 13 mot phin ctia hé
thong ki€m sodt quan tri trong cdc don vi cong, co
quan Ki€m todn qudc gia Thuy Dién (The Swedish
National Audit Office - RRV) la don vi chiu trach
nhiém cao nhat vé hoat dong va gidm sat két qua
hoat dong ctiia KTNB trong cdc don vi cong. Nam
1994, co quan nay (RRV) ban hanh quy dinh vé
hoat dong clia KTNB.

2. Té chitc hoat dong cha ki€m toan ndi bd
trong cic cd quan chinh phi & Thuy Pién

Chinh pht Thuy Pién quy dinh, tit nim 1995,
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cdc ¢o quan 16n va quan trong phdi ¢6 bé phin
KTNB v6i cdc nhiém vu thudng xuyén kiém tra
cdc hoat dong ki€m sodt clia cic co quan trong hé
thong va ddnh gid sy phit hop va tin cdy cia sd
liéu k& todn. V& vai tro clia ngudi ding dau don vi
cong doi vdi hoat dong ctia KTNB, RRV quy dinh
ngEr(\ii ding dau co quan phai phé duyét k& hoach
ki€m todn hang nim cda bo phian KTNB. K&
hoach kiém todn hang nim cia KTNB phai dugc
xay dung dua trén sy phan tich nhitng hoat dong c6
nguy cd xay ra rii ro cao va dugc phé chuin sau
khi t8 chitc tham vdn v6i RRV. D€ ddm bdo hiéu
qua va chat lugng KTNB, quy dinh nay ciing néu
rd hoat dong cia KTNB phéi thyc hién theo cdc
tiéu chuin chuyén nghiép dugc chap nhan. Trong
quan hé bdo cdo két qud cia KTNB, Chinh pht
quy dinh KTNB phdi bdo cdo két qua ki€m todn
biing vin bin cho Hoi ddng quédn tri hoic Tong
gidm ddc cia co quan (Jan Hagvall, 1996).

3. T chifc hoat dong KTNB trong khu vuc
cong tai Canada

Muc dich cia KTNB tai Canada khong chi dé
phdt hién cdc hoat ddng bat hgp phdp ma con gép
phan ngin chin nhitng hoat dong nay (G.M. Kirby,
1996). Tai Canada, d€ ki€m soat kinh phi va hoat
dong va cda cdc don vi chinh phid, Canada quy
dinh md&i Bo phdi thanh lap bo phan KTNB dé
ki€m todn va ddnh gid ndi bd riéng ctia minh. Cic
bdo cdo KTNB thudng bdo cdo truc ti€p cho Phé
giam doc (DH) hoic mot iy ban kiém todn do mot
Phé gidm doc phu trach. Tuy nhién, bdo cdo nay
dudc xem nhu tai liéu cong cong va phdi cung cap
cho cdc cd quan 1ap phdp va cong ching. Midc du
la KTNB nhung bd phdn nay lam viéc theo céc
tiéu chudn ctia ki€m todn, c¢6 trach nhiém didnh gid
ddc 1ap gidng nhu cdc nhan vién ki€m todn doc
lap.

P& hd trg thyc hién cic chifc ning ki€m sodt
qudn 1y, Chinh phi Canada thanh 1ap Hoi dong
qudn tri Kho bacvéi chi tich ¢6 cidp bacvaquyén
han tuong duong thi trudng.

4. T chitc hoat dong kiém toan ndi bd trong
khu vuc cong tai Ha Lan

D€ gidm sit va danh gid hé thong ki€m sodt
qudn 1y, Ha Lan ciing quy dinh mdi bd ph4i thanh
1ap mot Cuc Kiém todn noi bo. Kiém todn ndi bo
ctia mdi bod ¢6 trach nhiém giam sat va danh gid hé
thong ki€m sodt quin 1y trong d6 bao gdm trach
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nhiém cda ki€m todn nodi bod hang ndm 1ap mot
bdo cdo danh gid cdc hoat dong. bdo cdo nay la
mot phin trong hd so tai chinh clia cdc Bo dugc
bdo cdo véi Qudc hdi. Bdo cdo clia KTNB tuy theo
trng trudng hgp s€ dugc thdo ludn tai ﬁy ban
Kiém todn. B& phuc vu cho hoat dong cia Cuc
Ki€m todn ndi bd cia cic bo, cic cd quan cAp dudi
ciing thanh 14p bd phan KTNB @€ thuc hién cic
cong viéc ki€m todn va ddnh gid hiéu qua hoat
dong trong pham vi don vi minh.

Céc ki€m toan vién cip bd chiu trach nhiém
kiém tra cédc cdng viéc do ki€m todn vién ndi bd
cap dudi thuc hién va cdc bdo cdo chi phi va coi
day la mot bi€n phdp ki€m sodt ndi bd cin thiét
phéi thyc hién.

Cédc ki€m todn vién phong ban kiém tra hang
nam céc hoat dong ding din cla kiém sodt noi bd
cAp dudi biing cdch dua ra y ki€n khdc vé mot s§
luong nhat dinh (khodng 10 %) cic cudc kiém todn
ndi bo clia cap dudi. Néu cdc yéu ciu cd ban cia
mot cude ki€m todn duge dap wng, khi d6 KTNB
cAp trén c6 thé thay thé bing mot "ddnh gid han
ché&" véi sy trg gitp ciia mot danh sdch cdc cau hoi
sau:

- Mot nghién citu xem xét lai cdc hoat dong
binh thudng dudc thuc hién trong nhitng ndm truéc
d6 va cdc dich vu ki€m todn ctia bo c6 thé st dung
cdc bdo cdo clia ki€m todn vién cap dudi.

- N&u khong ¢6 dau hiéu nao cho thdy tinh hinh
trong nim can phai dugc ki€m tra da thay ddi hoic
X4u di thi cdc noi dung bdo cdo ctia ki€m todn vién
cap dudi sé dugc phé duyét. N€u mot bdo cdo
khong dugc phé duyét c6 thé do kiém todn vién
cap dudi da khong thyc hién ding cong viéc cla
minh, ki€m todn vién cip trén sé& doi hdi thém
thong tin vé 1y do bdo cdo chua dugc phé duyét.

Dva trén nhitng ddnh gid va "ddnh gid han
ché&", cac dich vu kiém todn ctia bo tao ra mot danh
gid vé tinh ding din clia bdo cdo ki€m todn dva ra
vGi cdc bdo cdo chi phi xdc dinh va ddnh gid thu
tuc ctia cong viéc ki€m todn vién cap dudi va dua
vao ddnh gid cta riéng minh.

5. T§ chitc hoat dong kiém toan ndi bd trong
khu vuc cong tai Pic

Tai Ptc cling nhu hau hét cdc nuée, KTNB 1a
mot phan clia hé thong ki€m sodt quin ly. Pay 1a
mot cong cu quan 1y quan trong d€ gidm sit cic
muc tiéu di ditra &€ ddm bido ring chinh quyén
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dang hoat dong t6t. Tai Cong hoa Lién bang Diic,
KTNB 12 mdt phan ctia cong viéc ki€m todn bén
ngoai. Mic dii viéc KTNB 1a mot phan khong thé
thi€u trong cdc hoat dong clia cdc co quan hanh
chinh, ki€m todn vién ndi bd chi chiu sy huéng din
chuyén mon ky thuat cia FCA. Ho chi bdo cdo véi
FCA va c6 thé khong thuc hién bat ky yéu cAu nio
tr bén ngoai. Do d6, KTNB & btic dugc goi la
ki€m todn trudc do KTNB dudc thuc hién trude cac
cudc ki€m todn ctia FCA va khong mang ¥ nghia
clia tién ki€m.

Tai Ptic, KTNB ¢6 y nghia rit quan trong doi
v6i viéc quan 1y vi cdc bdo cdo KTNB c6 thé cho
bi€t sy thi€u hut néi chung. Tuy nhién, KTNB &
bic khong duge st dung nhu mot cong cu cho
ki€m sodt quin ly ma chiing mang y nghia 13 mot
bo phan ctia ki€m todn doc lap nhiéu hon. C4c hoat
déng cia KTNB tai Pic thudng ¢6 muc dich trg
gitip cho ki€m todn ctia FCA.

6. T chiic hoat dong ki€m toan ndi b trong
khu vyc cong tai Anh

Tai Anh, trach nhiém ki€m sodt quan ly thudc
vé bod phan k€& todn ctia mdi don vi. P& hd trg cho
hoat dong nay, bd phan KTNB dudc thanh lap
trong mdi don vi. Chifc niing, nhiém vu ctia KTNB
tai Anh do cdn bo k& todn quy dinh. Vai trd clia
KTNB la d4nh gid doc 1ap hiéu qua cia hé thong
ki€m soat quan 1y, cung cAp cho cic can bo k€& todn
va nha qudn 1y cao cdp thdng tin quan trong vé
hoat d6ng clia hé thong kiém soat quan ly ctia don
vi. Ngudi diing dau bd phan KTNB ¢6 thé 1am viéc
truc ti€p v6i cdc can bo k€ todn. Can bo k& todn 1a
ngudi chiu trdch nhiém cudi cling vé sy hiéu qud
clia cdc hoat dong va cdc rii ro phét sinh tir bat ky
nhitng hanh dong khong dugc chdp nhan nao.

Pé hoat dong KTNB thuc sy 12 mdt cong cu
gitp cho quén tri tot cdc don vi trong khu vuc cong,
chinh phii Anh di ban hanh chudn myc KTNB lam
cd sd cho viéc thanh lap cdc bo phan KTNB trong
cdc don vi cong. Noi dung ctia chuan myc nay quy
dinh cdc pham vi, tinh doc 14p ctia KTNB, vai trd
ctia KTNB trong kiém sodt va quan 1y i ro, chi€n
luge ki€m todn va cdc dich vu chim séc chuyén
nghiép. Chuin muc nay ciing quy dinh KTNB phai
dam bao tudn thd phap ludt va cdc quy dinh c6 lién
quan vé dd tin cdy va tinh minh bach trong viéc st
dung c6 hiéu qua tai sin. Sau khi ban hanh, chudn
muc KTNB dugc gt cho vin phong k€ todn, hoi

ddng quan tri va cdc thanh vién Gy ban ki€m todn,
Trudng bd phan ki€m todn ndi bo, ki€m todn vién
ndi bo, ki€m todn vién bén ngoai va cdc bén lién
quan khdc nhu gidm d6c tai chinh va gidm doc
diéu hanh cda cdc don vi cong. Chudn myc KTNB
trong khu vuc cong co s phip Iy d€ hoat dong
KTNB tr§ thanh mot dich vu ki€ém todn ndi bd
chuyén nghié€p, doc lap va khach quan va cho day
12 mdt trong nhitng yé&u t6 quan trong gitip cho
quan tri t6t (Gansberghe, 2005).

7. T§ chitc hoat dong ki€ém toan ndi b trong
khu viye cong tai Trung Quéc

Theo Xiangdong (1997), KTNB & Trung Qudc
phét tri€n xua't phat tir sy phét tri€n kinh t& xa hoi
va nhu ciu qudn ly doanh nghiép. Vai tro cla
KTNB trong nén kinh t€ thi trudng x4 hdi chd
nghia tai Trung Qudc di c6 nhitng thay d6i ding
ké. P& phat huy dugc vai trdo clia KTNB, Nha nudc
Trung Qudc da ban hianh Piéu 1& Ki€m toan. Trach
nhiém va vai tro ciia KTNB ti€p tuc dugc thay ddi
va phat trién biing tuyén bd thay ddi trach nhiém
ctia ki€ém todn ndi bo do IKTNB cong bd nim 2000
nhu 13 mot phan cia khung tiéu chuin KTNB:

"Ki€m todn vién ndi bd c6 lién quan véi batky
giai doan nao cia hoat dong kinh doanh, n€u thay
cin thi€t d€ phuc vu cho quan 1y ”. Quy dinh nay
thé hién vai trd ngdy cang quan trong cia KTNB
nhim cé dugc mot sy hi€u bist diy di vé cdc hoat
dong can dugc xem xét".

8. T§ chifc hoat dong kiém toan ndi b trong
khu vuc cong tai Malaysia

Tai Malaysia, sy tha't bai ngdy cang nhiéu
trong cic t6 chiic do quan 1y y&u kém da lam phat
sinh nhu cAu KTNB trong cd khu vuc cong va tu
(Dowsett & Morris, 1981; Buttery, 1985; Coombs
& Jenkins, 1994; Jones & Pendlebury , 2000).
Trong céc td chiic khu vire cong, KTNB c6 vai trd
quan trong trong viéc thiic ddy trich nhiém gidi
trinh va cdi thién hiéu sud't cia chinh phd. D€
thiic ddy hiéu qud quéan 1y trong khu vuc cong,
Chinh phd Malaysia da thyc hién mot loat cdc
chinh sdch: yéu cau thanh lip cdc don vi ki€m
todn ndi bo; xdy dung tiéu chudn KTNB chuyén
nghiép; ddo tao, phan b ngudn lyc; ting cudng
vai tro ctia ki€m todn vién ndi bo trong ddnh gid
hiéu suat.

b€ tao thuin 1¢i cho hoat dong KTNB trong
cdc don vi, nam 1979, Malaysia da ban hanh
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Thong tu s6 2 clia Kho bac vé thyc hién KTNB
trong cdc cd quan chinh phu lién bang. Thong tu
nay dugc thay th€ vao thang 04/2001 bing mot
Thong tu chi ti€t hon vé chifc ning ki€m todn noi
bo trong cdc c¢d quan chinh phii va chinh quyén
dia phuong. Gan diy nhat, B Tai chinh ban
hanh Thong tu s6 9/2004 d€ thay thé cho Thong
tu ndm 1979 (New Straits Times: 18/122004) dp
dung cho cdc co quan chinh phii va chinh quyén
cdc ti€u bang.

9. T6 chifc hoat dong kiém toan ndi bd trong
khu vuc cong tai Sudan

Trong khi KTNB & cdc nudc phuong tdy tuong
doi phat trién thi KTNB & cdc nudc dang phat trién
van dang trong giai doan so khai. Pién hinh nhu
tai Sudan. Theo nghién ctu clda Brierley et
al.(2001, tr. 73-4), bd phan KTNB & Sudan tham
gia vao phan 16n c4c giao dich; tuy nhién, hiéu qua
ki€m todn ndi bod & Sudan ra't thap do cdc nhin
vién KTNB thi€u kinh nghiém, khong dudc dao
tao va c6 dd do tin cay, doc 1ap hay quyén hanh
dong nhu ki€m todn vién ndi bo & nhiéu nuge. Mot
s6 it KTNB khong dép dng dugc ngay cd mot trong
nim tiéu chuéin cot 16i ctia IIA vé doc 14p, trinh do
chuyén mon, pham vi cong viéc, hiéu suit va quin
ly. Nguyén nhén cta tinh trang nay, Ali et al.
(2007) cho 14 do nén kinh t&€ ctia Sudan con nghéo,
b4t &n chinh tri va tham nhiing di dnh hudng
khong nhé d€n moi trudng chinh tri va sy dau tu
cho KTNB.

10. T4 chirc hoat dong ki€m toan ndi bd trong
khu vuc cong tai Israel

Tai Israel, theo Schwartz va Sulitzeanu-Kenan
(2002), d€ ting cudng vai tro ctia KTNB, chinh
quyén Israel da thong qua mdt gidi phap 1ap phap
tir trén xuong. Luat Kiém todn ndi bd 1992 yéu ciau
thanh 1ap bd phan KTNB dé thyc hién ki€m toin
trong mdi td chifc cong, ki€m todn vién ndi bd phai
dugc dao tao chuyén nghiép, dugc quyén truy cip
thong tin va dudc trao trach nhiém ki€m todn, danh
gid hiéu qua, hiéu luc cla cdc hoat dong. Ngudi
diing dau bd phan KTNB truc ti€p bdo cdo cc phat
hién cho Téng gidm ddc hodc Bo trudng. Ngoai ra,
Luat stta d8i nim 1995 yéu cAu quén Iy cAp cao
phai thdo luan vé két qua kiém todn trong vong 45
ngay k€ tir ngay nop hd so. Tuy nhién, Schwartz va
Sulitzeanu-Kenan (2002) cho ring, Luit ndy da b
quén mot sd quy dinh ma c6 thé cai thién dugc hiéu
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qud cta chic ning KTNB la: ning luc cta nhan
vién kiém todn, k§ ning chuyén mon va dia vi
phép ly ctia t& chitc KTNB. Tai Israel ciing chua c6
mot co quan trung vong [am nhiém vu dao tao va tu
van cho kiém todn vién noi bd va gidm sit cong
viéc ctia ho.

11. T§ chiic hoat dong ki€m toan ndi bd trong
khu vuc cong tai Y

Trong c4c trudng dai hoc tai Y, hoat dong cot 161
ctia KTNB 12 kiém todn hoat dong, cic nd luc
KTNB chii y&u tap trung vao ki€m todn tai chinh
va ki€m todn tuin thi. Theo mot s6 tic gid
(Colicchia, Dallari, & Melacini, 2010; Lettieri &
Masella, 2009), céc & chifc gido duc dai hoc, tuong
tf nhu céc t6 chifc cong cong va td chifc tu nhin
khac, phai d6i phé v6i mdt boi cadnh phitc tap va
khong chic chin. Do vay, mot s6 trudng dai hoc
ngay cang chi y nhiéu hon dé€n quan 1y rdi ro.

12. T chifc hoat dong kiém toan ndi bd trong
khu vuc cong tai My

Tai M§, KTNB la mdt cong cu quan trong trong
viéc kiém sodt va danh gia hiéu qua hoat dong clia
cdc doanh nghiép ciing nhu cdc t6 chifc chinh
quyén. Téng thanh tra 13 ngudi ditng ddu bo phan
KTNB ctia mdi B9, chiu tradch nhiém thuc hién cic
chitc ning KTNB va bdo cdo két qua ki€m todn
cho ngudi quin 1y cao nhit va Qudc hoi. Do do,
KTNB khong chi chiu trach nhi€¢m KTNB nhu la
mot cong cu quan Iy ma con 1a mot phian cda hoat
dong ki€m toan bén ngoai d€ hd trg quan ly cip
cao clia cdc t6 chitc chinh pha.

Ban ddu, cdc ki€m todn vién ndi bo tip trung
chii y€u vao danh gid hé thong k& todn, ki€m soat
tai chinh va ddm bédo do tin ciy cda bdo cdo tai
chinh. Dan din, nhiém vu cia KTNB dugc mé
rong sang cdc van dé khac dugce ngudi ditng dau
clia ¢d quan va cdn bo quan ly cao cip quan tAm
nhu do tin cdy ctia bdo cdo quén 1y ndi bd va su
pht hgp véi chinh sdch quan 1y cla cdc hoat dong.

D€ tao khung phap 1y cho hoat dong KTNB,
chinh phi My ban hanh Khung khé phép 1y cho
KTNB. Dya trén quy dinh phdp ly dudc ban hanh,
ddng thdi véi 4p luc tir cdc co quan phong chdng
tham nhiing nhu GAO (General Audit Office) va
OMB (The Office of Management and Budget),
cdc cd quan chinh pht déu phdi thanh Iap b phian
KTNB d€ gidm sit hoat dong, phat hién gian lan
hoic tham nhiing va hd tr¢ cho quinly m
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TOM TAT:

DPidnh gid tai sdn cd dinh (TSCP) 1a viéc st dung gid dinh thudc do tién té trong k& todn
nhim x4c dinh gia tri ghi s6 cia TSCD phuc vu hach todn va quan ly. Panh gia TSCP trong
doanh nghiép phai tuan thl cdc nguyén tic va gid dinh k€ todn. Viéc 4p dung cdc mo hinh dianh
gi4 sau ghi nhin ban d4u khac nhau thudng s& c6 4nh hudng trong yéu dén cac thdng tin tai chinh
dudc cung cp trén cdc bdo cdo tai chinh. Bai vi€t nghién cttu k& toan TSCD hitu hinh sau ghi
nhin ban diu theo mo6 hinh d4dnh gid lai trong k& todn qudc t&€ va bai hoc kinh nghiém cho k&

toan Viét Nam.

Tw khéa: M6 hinh ddnh gi4 lai, gid tri hdp 1y, tai sdn cd dinh.

1. M6 hinh dénh gi4 lai tai san

Theo m6 hinh ddnh gid lai, tai sdn dugc ghi
nhan ban dau theo gid gdc. Sau ghi nhan ban dau,
khi 1ap Bédo cédo tai chinh, tai sédn dugc ddnh gid
theo gid ddnh gid lai. Gid danh gid lai 1a gid tri
hop 1y clia tai sin tai thdi di€m ddnh gid trir khiu
hao lily k€ va cdc khodn gidm gid (néu cd).

Theo IAS 16 sau ghi nhan, mot bat dong sin,
nha xudng hay thi€t bi né€u c6 thé x4c dinh dugc
gid tri hgp 1y cda né mdt cdch ddng tin cdy thi
gid tri ctia n6 c6 thé€ dugc ghi nhin theo gid ddnh
gid lai. Gid ddnh gid lai bing gid tri hop ly tai
thdi di€m danh gid lai trir di ba't ky khodn khau
hao lily k€ nao sau ngay ddnh gid lai va trr di bat
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ky khodn 16 do gidm gid tri tdi sdn ndo sau ngay
danh gia lai.

Gi4 tri con lai = Gi4 tri hgp ly tai thdi di€m
ddnh gi4 lai - Khau hao lily k€ - Tén that liy k&
do tai sdn gidm gid tri.

Gia tri hgp ly dudc hi€u 1a mic gid ma mot tai
san c6 thé dugc trao d6i gitta cdc bén c6 day du
hiéu bi€t trong mdt giao dich ngang gid. Gi4 tri hgp
1y clia d4't dai va nha clra thudng dugc xdc dinh
theo nhitng chiing ¢t ¢6 cd sG thi trudng dugc hinh
thanh tir nhitng ddnh gid dugc thuc bdi nhitng nha
ddnh gid chuyén nghiép. Gi4 tri cia nha xudng va
thi€t bi thudng 1a gid tri thi trudng cla ching. Cic
chuin muc k€& todn ciing di dua ra mot hé thdng
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thang 4p dung gid tri hgp ly trong d6 c6 3 cap do
theo miic 46 sin c6 dé xdc dinh gi4 tri, trong d6
cao nhat 1a c6 gid tham chi€u trén thi trudng hoat
dong va thap nhat 12 hoan toan chi ¢ thong tin ndi
bd doanh nghiép.

Theo Hoi dong chudn myc k€ todn qudc t&
(IASB), viéc xdc dinh gid tri hdp ly dva trén 3 quan
di€m: Quan diém thi trudng (Gid tri hgp ly dudc
xdc dinh dva trén gid cda thi trudng quan sat dugc
va cdc thong tin vé cdc giao dich thyc t& trén thi
trudng); Quan di€m thu nhap (st dung cic phuong
phdp k¥ thuit s& dudc 4p dung d€ quy ddi cdc
khodn tién trong tuong lai vé gi4 tri hién tai; Quan
di€m gid phi (Gid tri hgp 1y bao gdm cdc chi phi
phdi bd ra d€ c6 dugc mot tai san thay thé tuong
duong vé ning luc sdn xuat).

Nhu vay, theo quy dinh clia cdc chuidn muc k&
toan va chudn myc Bdo cdo tai chinh qudc t& hién
hanh, gid tri hgp 1y dugc van dung trong ddnh gid
va ghi nhan cdc y€u t6 ctia Bdo cédo tai chinh 1a
khd phd bién.

TAn suit clia viéc ddnh gid lai phu thudc vao
sy thay d6i trong gid tri hdp 1y clia tai san dugc
dédnh gid lai. Khi gid tri hgp 1y cia mot tai sdn dugc
ddnh gia lai khdac biét16n véi gid tri con lai cia nd
thi cAn c6 thém mdt 1An d4nh gid lai nita. Mot vai
TSCP c6 thé c6 sy bi€n dong 16n va thit thudng
trong gid tri hop 1y, do d6 can thi€t phai ddnh gid
lai gid tri cta cdc tai sdn nay hang nam.

Khi mot tai sdn dudc ddnh gid lai, bAt ky khodn
kh4u hao liiy k€ tOn tai tai thdi di€m ddnh gid lai
dugc xr 1y theo mdt trong hai cach sau:

- Tang hodc gidm mdt cdch tuwong dng véi sy
thay ddi clia nguyén gia tai sin dé gia tri con lai
clia tai sin sau khi ddnh gid lai bing véi gid danh
gid lai. Phuong phdp nay thudng dugc st dung khi
mot tai sdn dudc ddnh gid lai bing cdch dp dung
mot chi s6 d€ quyét dinh gid tri thay mdi di chiét
khau cla tai san.

- LAy nguyén gi4 cii trir di khodn khau hao liy
k& nay dé ra gid tri ghi s6 clia tai sdn trudc thdi
di€m ddnh gid lai rdi ghi ting hoic gidm gid tri
con lai nay ctia tai sin d€ dua gid tri con lai nay vé
gid ddnh gid lai. Phuong phdp nay thudng dugc st
dung cho céc bat dong san.

Uu dié€m ctia md hinh danh gid lai 1a phdn 4nh

mdt cdach chinh xdc gid tri con lai cda tai sdn.
Nhugc di€m ctia phuong phap nay la viéc xdc dinh
gid tri cha tai san tuong dudng vdi tai sén hién cé
clia doanh nghiép 13 khdng hé don gidn, hon nira
cdn tao ra sy bién dong lién tuc s liéu vé TSCH
hitu hinh c6 thé giy khé khin cho cong tic quin Iy
va k€ todn. Thém vao d6, viéc ddnh gi4 lai chi c6
thé thuc hién khi doanh nghiép c6 thé thu thap
dugc cc thong tin thi trudng dang tin ciy vé gid tri
clia tai san. Viéc thu thap thdng tin ndy chi dé€ dang
& cdc nudc c6 nén kinh t€ thi trudng phat trién va
c6 cdc cong ty dinh gid chuyén nghiép. Vi thé,
phuong phap nay thudng dugc sit dung k&t hdp véi
phuong phdp gid gdoc va dic biét ¢ tdc dung trong
cdc trudng hgp gép von, nhan von gép bing TSCH
hitu hinh, sdt nhap, gidi thé hay thay ddi hinh thic
sd hitu doanh nghiép.

2. K& toan d4anh gia lai TSCD hitu hinh sau ghi
nhéan ban diu theo mé hinh d4anh gi4 lai

Trudng hgp 1: Banh gid ting TSCD hiru hinh

Khi d4nh gi lai 1am ting gi4 tri ghi s clia tai
s&n thi phdn chénh léch do ddnh gi4 ting s& dugc
ghi nhin trong thu nhdp toan dién khdc va dugc
liiy k€& trong von s hitu & phin thing du ddnh gid
lai tai sdn.

+ N&u diéu chinh khau hao liy k& ty 1& véi
nguyén gid gdp sau ddnh gid ciia TSCD hitu hinh
dé gi4 tri con lai ctia TSCP sau d4nh gid bing véi
gid danh gia lai, k€ todn ghi nhan:

No TK TSCP hitu hinh: Chénh l&éch diéu chinh
ting nguyén gia

C6 TK hao mon TSCP hitu hinh: Chénh 1éch
diéu chinh ting hao mon liiy k&

C6 TK chénh 1éch ddnh gid lai tai sdn: Chénh
1éch do di€u chinh ting

+ Né&u khau hao liiy k& dudc trit vao nguyén gia
gdp ctia TSCD va gi4 tri thuan dudc bdo cdo bing
v6i gid ddnh gid lai ctia TSCD. Khi d6 k& todn ghi
nhan:

Ng TK TSCD hitu hinh: Chénh l1éch nguyén gia
g0p danh gid ting

No¢ TK hao mon TSCP hitu hinh: S6 hao mon
liy k&

C6 TK chénh 1&€ch ddnh gid lai tai sdén: Chénh
1éch danh gia ting TSCD

Vi du 1: Gid st ddu nim 2012, Cong ty Minh
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Anh mua mot TSCP hitu hinh ¢6 tri gid 12 ty ddng,
thoi gian sit dung 20 nim, Cong ty khau hao theo
phuong phap dudng thing. Cudi nim 2013, Cong
ty danh gid lai TSCD nay c6 nguyén gia gdp (bao
gdm cé khau hao lily k&) 1a 13,2 ty dong, gid tri
con lai 1a 10,56 ty dong, thdi gian sit dung khong
thay d6i so v6i ban ddu (thdi gian st dung con lai
sau ddnh gid lai 1a 18 nim). Cong ty diéu chinh
khau hao liiy k€ ty 1& v6i nguyén gia gop sau danh
gid cia TSCP d€ tinh gi4 tri con lai ctia TSCP.

Kh4u hao liiy k& ctia TSCP trugc khi danh gid:
2x12/20=12ty dong

Gid tri con lai cda cidn true khi ddnh gid: 12 ty
- 1,2ty = 10,8 ty dong.

Miic diéu chinh ting nguyén gid gop clia tai sin
1a 10% [(13,2 - 12)/12 = 10%] nén khau hao liy
k& dugc diéu chinh ting 10%.

Khau hao liiy k& sau d4nh gid lai1a 1,2 x (1 +
10%) = 1,32 ty dong.

Gid tri con lai sau danh gid lai: 13,2 — 1,32 =
11,88 ty dong

Chénh léch diéu chinh ting nguyén gid TSCD:
13,2ty — 12ty = 1,2 ty dong

Chénh 1éch diéu chinh ting hao mon liiy k&
TSCP: 1,32ty - 1,2ty = 0,12 ty dong.

Chénh 1éch danh gid lai TSCb: 11,88 ty - 10,8
ty = 1,08 ty dong

K& todn ghi nhan nhu sau:

No¢ TK tai sdn ¢ dinh hitu hinh 1,2
ty dong

C6 TK hao mon TSCD hitu hinh 0,12 ty
dong

C6 TK chénh 1éch dinh gid lai TSCP 1,08 ty
dong

Sau bit todn nay, nguyén gid mdi cia TSCD
1A 12-1,2 + 1,08 = 11,88 t§ ddng, khau hao liy k&
bing 0, gid tri con lai 12 11,80 ty dong. Sau khi
ddnh gid lai, mc khau hao hang nim 1a 11,88/18
= 0,66 ty dong. Hing nim trich khiu hao cong ty

ghi:
Ng TK chi phi khau hao TSCP 0,66 ty
dong
C6 TK hao mon TSCD hiru hinh 0,66 ty
dong

So v6i mic khau hao cii, mic khau hao hang
nidm sau ddnh gid lai ting 0,66 ty - 0,6 ty = 0,06 ty
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ddng. Su gia ting vé mic khiau hao nay cong ty c6
thé hach todn ting 1gi nhuan chua phan phdi, gidm
chénh léch danh gid lai tai sén:

Ng TK chénh 1éch ddnh gid lai tai sén
0,06 ty dong

C6 TK 1¢i nhuan chua phian phéi 0,06 ty dong

Trudng hgp chinh tai sdn nay trude dé da dugc
ddnh gid gidm ma s6 chénh 1éch gidm d6 dugc ghi
vao chi phi thi chénh 1éch do ddnh gia ting 1an nay
cAn dugc b trir vi chi phi phat sinh tir chéch 1éch
do ddnh gi4 gidm trudc d6. Phan chénh léch do
ddnh gid ting ma vugt qui s c6 thé b trir véi
phin chénh léch do ddnh gid gidm da dugc ghi
nhén la chi phi s€ dugc ghi nhin la thu nhap trong
bdo cdo k&t qud hoat dong kinh doanh. K& todn
ghi nh@n nhu sau:

N¢ TK hao mdon TSCP: Phin chénh léch dugc
ghi vdo bdo cdo 15 13i chua hoan nhap

Ng TK TSCD hitu hinh: Chénh 1éch danh giad
ting con lai

C6 TK 16 do dénh gid lai TSCP (néu c6)

C6 TK chénh léch ddnh gid lai TSCD

Trudng hgp 2: Pdnh gid gidm TSCP hitu hinh

Khi ddnh gi4 lai lam gidm gi4 tri ghi s6 clia tai
san thi phan chénh l&éch do d4dnh gid gidm d6 sé&
dudc ghi nhan 12 chi phi trong bdo cdo két qua kinh
doanh. K& todn ghi nhian nhu sau:

Ng TK hao mon TSCD: Hao mon 1§ k&

Ng TK L6 do danh gid lai TSCD: Chénh l&éch
ddnh gid gidm

C6 TK TSCP hitu hinh: Chénh léch gidm
nguyén gia

Tuy nhién, néu trudc d6 tai sdn dudc ddnh gia
ting va phan chénh léch do ddnh gi ting da dugc
ghi nhin trong phan thing du ddnh gi4 lai tai sin
thi phan chénh l&ch do ddnh gid gidm 1an nay sé&
dudc bu trit v6i v6i phan chénh léch do ddnh gid
ting truSc d6. Phan chénh l1&éch do ddnh gid gidm
ma vuot qua sd c6 thé ghi gidm vao khodn muc
thing du ddnh gi4 lai tai sdn (1a s6 hién dang ghi
nhan phan chénh l1&ch do ddnh gi4 ting clia cling
tai sdn) cAn dugc ghi nhin 13 chi phi. Thing du
ddnh gid lai tai sdn dugc ghi nhan trong von chi s§
hitu c6 thé dugc két chuyén thing sang thu nhip
phan phdi khi tai sdn bi loai bd ra khdi s6 siach
(biing cach ban hay thanh 1y). Tuy nhién, mot phan
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thing du c6 thé dugc k&t chuyén sang 1gi nhuin
chua phan phdi trong qué trinh st dung tai sdn.
Phan thing du dugc k&t chuyén 1 chénh 1éch giita
khau hao trén gi4 tri dudc ddnh gid lai va khau hao
trén nguyén gid trudc ddnh gid lai. K€ todn ghi
nhin cu thé:

Ng¢ TK hao mon TSCD hitu hinh: Hao mon liy
k&

Ng TK 16 do ddnh gid lai TSCP: Phian chénh
1éch con lai sau khi trir s6 du trén bdo cdo

No¢ TK chénh 1éch ddnh gi4 lai TSCPD: S6 du
con lai cia TSCP trén bdo cdo

C6 TK TSCP hitu hinh: Tdng chénh l&éch gidm
TSCP

Vidu 2: Gid st cudi nim 2013, Cong ty Minh
Anh dédnh gid ting TSCP nhu & vidu 1. Cu6inim
2015, Coéng ty Minh Anh ddnh gid lai TSCD trén
c6 gid tri con lai 9,5 ty dong. Gid tri con lai cla
TSCD trude khi danh gid laila 11,88 — 0,66 x 2 =
10,56 ty dong. Nhu vay, TSCD dugc ddnh gid gidm
10,56 — 9,5 = 1,06 ty dong. Phan s& du chénh 1éch
dédnh gid lai tai sdn nay dang dugc phdn dnh trén
tai khodn chénh lIéch ddnh gid lai tai sénla 1,08 —
0,06 x2 =0,96 ty dong. Do d6, tdng chénh léch
ddnh gid lai tai sdn nay sau khi tri s6 du tai khodn
chénh léch ddnh gid lai tai san dudc ghi vao bao
cd014i 1 1a: 1,06 — 0,96 = 0,1 ty dong. N&u cong
ty 4p dung phuong phdp x6a gid tri hao mon lily
k€& vao nguyén gid cla tai sdn thi biit todn hach
todn nhu sau:

Nd TK hao mon TSCD hitu hinh 1,32 ty dong

Ng TK 16 do ddnh gi4 lai TSCP 0,1 ty dong

Ng TK chénh léch ddnh gid lai tai sdn
0.96 ty dong

C6 TK TSCD hitu hinh 2,38 ty dong

3. Lién hé thyc tién st dung md hinh d4nh gia
lai sau ghi nhan ban du déi véi TSCP hitu hinh
trong hé¢ thong k& toan Viét Nam

J Vviét Nam, gid gbc dugc quy dinh 12 mot
nguyén tic cd ban clia k& todn Viét Nam dudc st
dung khi ghi nhan gid tri ctia cdc tai sdn n6i chung,
TSCD néi riéng trong doanh nghiép.

Vai trd cla gid tri hgp 1y con khd md nhat. Pac
biét, TSCP lai c6 gid tri I6n, thdi gian st dung dai,
trong diéu kién nén kinh t& c6 ty 1é lam ph4t cao
néu ghi nhin theo nguyén tic gid goc sé lam céc

chi tiéu lién quan t6i TSCD trén bdo cdo tai chinh
s€ khong khong thich hgp véi cdc d6i tugng st
dung thong tin d€ ra quyét dinh kinh t€&.

Hién nay, trong phuong phdp dinh gid cdc
TSCD, k€ todn Viét Nam ciing tiing budc dugc cap
nhit theo phuong phdp gid tri hop 1y, két hdp k&
todn theo gid goc va ddnh gi4 lai phit hop vé6i dic
di€m cta tirng loai tai san va thdi di€m 1ap bdo
cdo tai chinh. Cu thé:

- Trong VAS 14, ciing da dé cip tdi gia tri
hgp ly. Theo d6, gid tri hgp 1y 1a gid tri tai san c6
thé trao ddi hoic gid tri mot khodn ng dugc thanh
todn mot cach ty nguyén giita cdc bén c6 diy du
hi€u biét trong trao ddi ngang gi.

- V& phuong phdp x4c dinh gid tri hgp 1y, doan
24 clia VAS 4 da dé cap dén phuong phdp xac dinh
gid tri hgp ly cia TSCP va Théng tu 21/2006/TT-
BTC ngay 20/03/2006 ctia B6 Tai chinh ¢6 huéng
din viéc x4c dinh gid tri hdp ly trong xdc dinh gid
phi hgp nhat kinh doanh. Nim 2015, Bo Tai chinh
ciing ban hanh Thong tu 126/TT/BTC huéng din
vé thim dinh gid, trong d6 c6 quy dinh kha cu thé
cdc phuong phap dinh gid va tiéu chuin dinh gid.
Tuy nhién, d€n nay chua c¢é vin bdn huéng dan
chinh thifc va thong nhi't vé phuong phap xdc dinh
gid tri hgp 1y trong k€ todn viéc dp dung cdc
phuong phdp nay nhu thé nio trong k€ todn van
con bd ngd.

- Trong hé thong k& todn Viét Nam, TSCD chi
ti€n hanh danh gid lai khi ¢c6 quy&t dinh ctia Nha
nuéc vé danh gid lai tai san, khi thuc hién ¢d phan
héa doanh nghi€p Nha nudc; va cdc trudng hgp
khéc theo quy dinh (Nhu khi chuyén d8i hinh thic
s§ hitu doanh nghiép, gép von...). Gid tri tai sdn
dugc xdc dinh lai trén cd s bang gid Nha nudc quy
dinh hoic Hoi ddng dinh gi4 tai sin thdng nhit xdc
dinh. Chénh 1&€ch ddnh gid lai tai sdn dugc ghi nhan
vao ngudn von kinh doanh hoic 16 14i (g6p von).

Gi4 tri hgp 1y dang dan khing dinh nhitng vu
th€ cda minh trong dinh gid, viéc st dung gia tri
hop ly dugc IASB, FASB ting ho va dang chuin bi
nhitng cd s§ quan trong cho viéc dp dung rong rai
tai cdc quoc gia trong d6 c6 Viét Nam. Tuy nhién,
viéc ti€n t6i st dung gia tri hgp 1y nhu 12 mot co s&
dinh gia chd y&u trong k€& todn cAn phai c6 19 trinh
hgp 1y.
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4. Pinh huéng st dung mo hinh d4anh gid lai
sau ghi nhan ban diu d6i véi TSCP hitu hinh
trong hé thong ké& toan Viét Nam

Stic ép clia yéu cau hoi nhap va cd sitc ép
cla yéu cau phdt tri€n nén kinh t& thi trudng &
Viét Nam chi ra ring, trong mot tuong lai khong
xa, gid tri hgp 1y phdila co sd dinh gid chi y&u
trong hé thong k& todn Viét Nam néi chung, k€&
todn TSCD néiriéng. Vi vay, viéc vin dung mo6
hinh ddnh gid lai sau ghi nhian ban dau ddi vdi
TSCP hitu hinh 13 rdt cdn thi€t. D€ thuc hién
dugc diéu nay, cin thyc hién ddong bd cdc gidi
phédp sau:

Thit nhat, diéu chinh Luat K& todn, chuin muc
chung (VAS 1); ban hanh huéng din dp dung gid
tri hgp 1y, chudn héa dinh nghia gid tri hop ly,
gidi thich cdc cap do, phuong phdp xdc dinh gid
tri hop 1y, quy dinh sy cin doi gitta cdc dic tinh
cha't lugng va cédc tiéu chudn ddnh gid.

Trén cd s& Ludt K& todn va VASI, Bo Tai
chinh ban hanh huéng din 4p dung gid tri hgp 1y,
chuidn héa dinh nghia gid tri hop ly, gidi thich cdc
cdp do, phuong phap xdc dinh gid tri hgp 1y, quy
dinh sy cin d6i gitta cdc dic tinh chat lugng va
cdc tiéu chudn danh gid khi c6 han ché thong tin
gitra tinh thich hgp va tinh dang tin cdy, cling nhu
ndi dung va pham vi cdc thong tin cin cong bd
trong thuyé&t minh BCTC. Nhitng huéng din va
gidi thich nay s& 1a cd s§ quan trong dé tirng budc
tao lap hanh lang phéap ly cho viéc dp dung gid tri
hgp 1y trong k€& todn, trudc khi c6 mot chuidn myc
chinh thiic vé do ludng gid tri hop ly trong k€& todn
Viét Nam, cu thé trong k& todn TSCP.

Thi hai, b6 sung, cip nhat, ndi dung cic
chuin myc k& todan hién hanh cé lién quan dén
gid tri hgp 1y néi chung, gid tri hgp 1y cia TSCD
noi riéng.

Trong qud trinh ra sodt va diéu chinh cdc
chuidn muc k& todn di ban hanh, can bo sung céac
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quy dinh vé dinh gid theo hudng ti€p cin céc
chu&n muc k€ todan qudc t&. Cic quy dinh bd sung
can hudng dén viéc tao 1ap sy thdng nhat, theo
dé, can quy dinh trong chudn muc cdc yéu cau
trinh bay thong tin vé gid tri hgp ly.

Trudc mit, gid tri hgp 1y nha't thi€t phai dugc
stt dung sau ghi nhan ban diu d6i véi: TSCD, bat
dong sdn dau tu, hdp nha't kinh doanh; cdc khodn
ddu tu vao cong ty lién doanh, lién két, diu tu
vao cdng ty con.., vi phdn dnh theo gid gdc sé&
khéng phdn dnh dugc nhitng thay ddi clia thi
trudng, khong phdn dnh dugc 1ai - 16 chua thuc
hién vao ding ky ma né phdt sinh.

Tht ba, ban hanh chuin myc Po ludng gid tri
hgp 1y cho tai sén, cho TSCPB trong doanh nghiép.

Trong thdi gian t6i, Viét Nam cin nghién citu
ban hanh chuidn muc Po ludng gid tri hop ly. Noi
dung clia cdc chudn myc dugc xdy dung theo
huéng cap nhat chudn muc k€ todn qudc t€, dic
biét 12 phu hgp véi di€u kién 4p dung gid tri hop
1y trong dinh gid va IFRS 13 va IAS 16. K&t qua
12, hé théng chudn muc k& todan Viét Nam khong
chi phit hop véi chudn muc k& todn qudc t&€ ma
con 1a hé thdng chuin muc k€ todn 4p dung gid
tri hgp 1y 1am cd s dinh gid chi yé&u, phu hgp
vdi thong 1é va xu huéng qudc t€.

Thit tu, tirng budc hoan chinh mot hé thong thi
trudng hoat dong (active market); dong bd va
minh bach héa hanh lang phdp 1y vé kinh doanh.
Thi trudng hang hda va thi trudng tai chinh Viét
Nam phai dugc xdy dung ngay cang hiéu qua dé
ddp ¢ng nhu cau tim ki€m céc dit liéu tham chi€u
trong do ludng gid tri hop 1y.

Vi nhitng gidi phap thich hdp dugc thuc ddng
b6, hiéu qua trong tirng giai doan cu thé, hy vong
trong mot tudng lai khong xa, gid tri hgp 1y sé tré
thanh cd s§ dinh gid chli y&u trong hé thong k&
todn Viét Nam, ddp ¢ng hiéu qud yéu cdu hoi
nhip qudc t€ vé kinh t&€ va k& todn m
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ABSTRACT:

The revaluation of fixed assets is a technique that using monetary measure in accounting to
determine the fixed assets carrying value for recording and managing. The revaluation of fixed
assets in enterprises must comply with principles and accounting assumptions. Applying different
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fixed assests value after their initial recognition under the revaluation model of international
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PILU CHINH BAO CAO TAI CHINH
THEO MO HINH GIA TRI HQP LY
TRONG PIEU KIEN NEN KINH TE LAM PHAT

® LE THI THU HUGNG

TOM TAT:

Hién nay, ch&€ do k& todn cia nu6c ta dang dua trén co s& gid goc (gia phi lich stt). Theo do,
hoat dong k& todn ludn dua trén gii dinh don vi tién té &n dinh hoic gid tri ddng tién c6 thay dsi
nhung khong ddng k&. Tuy nhién trong tinh hinh nén kinh t& c¢6 lam phat xay ra thi gi4 ca hang h6a
dich vu sé ting cao lam cho sitc mua chung gidm xu6ng. Khi k& todn doanh nghiép ghi nhan gid
tri tai san theo gid gdc sé khong phan dnh dugc sy thay ddi clia gid tri thi sdn dugc mua & vao cdc
thdi ky khac nhau. Bai vié€t nghién citu viéc diéu chinh bdo cdo tai chinh (BCTC) trén co s gid
gdc theo gid tri hgp 1y cin cit vao chi s§ gia tiéu diing (CPI) &€ phan dnh ding sy thay ddi gid tri
ctia hang héa dich vu ma doanh nghiép nim giit. Py ciing 12 mot gdi y d€ cdc nha quan tri doanh
nghiép c6 thém nhitng thdng tin hitu ich, phuc vu cho viéc ra quyét dinh ding din trén co sé bdo

toan va phat trién von chd sé hitu cia minh.

Tw khéa: Bdo cdo tai chinh, gid tri hdp 1y, lam phat.

1. Dit van dé

Viéc diéu chinh BCTC trong bdi cdnh nén
kinh t& lam phat da dudc cdc qudc gia khdc nhau
trén thé gidi lvu y tr rit sém. Trong Chudn muc
k€ todn qudc t€ s6 29 (IAS 29), ban hanh va
huéng din diéu chinh lai BCTC trong cdc nén
kinh t& siéu lam phat, khuyén cdo viéc diéu chinh
BCTC nén thyc hién trong mot s6 trudng hdp nhu
: ty 1€ lam phdt tich lily trong 3 ndim vGi khodng
mic 100% hodc cao hon (Trung binh trén
26%/nim); dan chiing mudn giff tai sin clia minh
dudi dang tai sdn khong biing tién hoic bing mot
loai ngoai té tuong ddi 6n dinh; 13i, tién ludng va
gid gdn vé6i chi s6 gid; cdc giao dich tin dung thuc
hién theo gid bu dip cho mic do mirc sttc mua
u6c tinh... Chudn muc nay ciing chi ré trong nén
kinh t€ lam phdt cao, BCTC né€u khong dudc
khing dinh lai thi s& khong con hitu ich. Bdi ¢,
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dong tién mA't sitc mua nhanh dén mic viéc so
sdanh gid tri giao dich va cdc su kién khédc da xdy
ra trong mot ky k€ todn cling tré nén sai léch.
DPiéu nay giy khé khidn cho viéc xem xét tinh
hinh tai chinh va ra cdc quyét dinh ding din cla
nha quén tri doanh nghiép.

3 nudc ta, hién nay van chua c6 chuin muc
k€& todn nao c6 dé cap dén viéc diéu chinh nay.
Trong khi dé, ciling ¢6 nhitng thdi diém nén kinh
t&€ nudc ta van & trong tinh trang lam phat khd
cao, thudng & mdc 2 con s0, thim chi c6 nim trén
20% (nim 2008). Piéu nay din dén viéc xem
phuong thitc diéu chinh BCTC vé gi4 tri hop ly dé
gidi quy€t van dé tdc dong clia gid cad dé€n BCTC,
déng thdi, gitip cho nha quédn tri doanh nghiép
(DN) c6 dudc nhitng théng tin hitu ich va chinh
xdc nha't d€ kip thdira cdc quy&t dinh trong cong
tdc diéu hanh, quin ly don vi.
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2. Gi4 tri hgp Iy trong ké& toan

Gia tri hgp ly 1a mdt thudt ng mdi trong linh
vuc k€ todn. Trong cdc 1y thuyét vé k€ todn, gid
tri hop 1y khong dugc dé cap nhu mot loai gid doc
1ap trong khuén mau 1y thuyé&t chung nhung né
trd thanh mot xu huéng quan trong trong nhirng
nim gan diy. Cdc chudn muc k& todn (IAS) va
chudn myc bdo cdo tai chinh qudc t&€ (IFRS) hién
hanh déu st dung dinh nghia "Gi4 tri hgp 1y la
mifc gid ma mot tai san c6 thé dugc trao d6i gitra
cdc bén c6 ddy di hi€u biét trong mot giao dich
ngang gid".

Cd s6 hinh thanh clia k€ todn theo gid tri hop
ly xuat phdt tryc ti€p tif nhu cau s dung thong
tin cia xd hdi va han ch€ clia nhitng phudng phap
k€ todn trugce do.

Nhin tir géc do 1y thuyét k& todn, khi tat cd
cdc tai san dugc do ludng véi cing mdt cd sG dinh
gid, gid gdc hay gid thi trudng, thi diéu nay sé&
ddp ng nhu ciu thong tin d& hi€u hon cho cdc
ddi tugng st dung BCTC. Bén canh dé6, viéc dp
dung cdc cd sd dinh gid tai san theo gid thi trudng
thay th& dan nguyén tic gid goc tai nhiéu qudc
gia trong nhitng nim gan ddy cho thdy xu thé& dinh
gid tai sdn trén BCTC dang huéng dén gid tri hop
1y, k&€t hdp nhiu loai gid khdc nhau nhim ddp
tng ddy dd hon yéu ciu thong tin cla ngudi stk
dung va tao thuin 1di cho cong téc k€ todn.

Vi th€, k€ todn theo gid tri hgp 1y 12 mot lya
chon tat y&u. Gid tri hgp 1y phat trién manh trong
k€& todn, nhat 12 trong cdc hoat dong lién quan
dén cong cu tai chinh, tao thanh mot trao luu k€&
todn theo gid tri hgp 1y hay theo thi trudng.
Nhitng vu di€m ctia Gi4 tri hgp 1y va 1gi ich cda
st dung Gi4 tri hgp 1y 1a khong thé phd nhan.
Piéu nay th€ hién qua mot s6 khia canh sau: (1)
Gid tri hgp 1y phdn d4nh dugc nhitng thay d6i cda
thi trudng; (2) Nhitng gid dinh diing d€ udc tinh
Gid tri hgp ly c¢6 thé duge xdc dinh va ki€m
chirng, ngay cang mang tinh khach quan hon; (3)
Cdc md hinh dinh gid cho nhiftng trudng hgp
khong c6 gid thi trudng hién dang phdt tri€n va
tirng budc hoan thién.

3. Thyc trang van dung nguyén tic gia tri
hgp Iy trong ké& todn ¢ Viét Nam

Ché& d6 k€ todn Viét Nam hién nay dugc xay

dung trén co s& phuong phdp k€ todn theo gid
gdc. Tuy nhién, trong phuong phdp dinh gid cdc
tai san k€ todn, Viét Nam ciing tirng budc dudc
cap nhat theo phuong phdp gi4 tri hgp 1y, k&t hgp
k€& todn theo gid gdc va ddnh gid lai tirng loai tai
san phit hdp véi gid tri hgp 1y tai thdi diém 1ap
bdo cdo tai chinh. Luiat K& todn ban hanh nim
2015 da bd sung khdi niém gi4 tri hop 1y, 12 gid
tri dugc xdc dinh phu hgp véi gid thi trudng, c6
thé nhan dudc khi bin mot tai sdn hoic chuyén
nhugng mot khodn ng phai trd tai thi diém xdc
dinh gid tri. Sau ghi nhdn ban diu, d&i véi mot s&
loai tai sdn hodc ng phdi trd ma gid tri bi€n dong
thudng xuyén theo gid thi trudng va gid tri cliia
ching c6 thé xdc dinh lai mot cdch ddng tin cay
thi dugc ghi nhan theo gia tri hgp 1y tai thdi di€m
cudi ky 14p bdo cdo tai chinh. Qua dé, da khic
phuc han ch& cia Luat K& todn nim 2003 1a quy
dinh hach todn theo gia goc, diéu nay khong phan
dnh dugc tinh hinh bi€n dong tai sdn va ng phai
tra tai thoi di€m lap bdo cdo tai chinh. Do viéc
ddnh gid gid tri tai sdn va hach todn theo gid tri
hdp 1y ¢6 tinh k§ thuit cao, d&€ phit hgp véi diéu
kién clia Viét Nam, c6 tai san c6 thé ddnh gid
dugc theo gid tri thi trudng, c¢6 tai sdn chua cé
diéu kién ddnh gid dugc.

Bo Tai chinh ciing di cong bd du thio Nghi
dinh ctia Chinh pht quy dinh Danh muc tai sdn
va phuong thdc ddnh gid tai sdn theo gid tri hgp
1y. Theo d6, c6 5 loai tai sdn dugc ddnh gid theo
gid tri hgp 1y gdm: cdc cong cu tai chinh, hang
ton kho, tai sdn cd dinh, bdt dong sdn dau tu,
doanh thu. Trong d6, tai sdn la cdc cong cu tai
chinh gdm: c¢§ phi€u thudng, trdi phi€u chuyén
ddi,chitng khodn phdi sinh... P&i véi trdi phi€u
chuyén d6i, ngoai 4p dung nhu cdc khodn ddu tu
dé€n ngay ddo han, don vi ti€n hanh ddnh gid gia
tri hgp 1y ctia c¢d phi€u ma trdi phi€u cé thé
chuyén d6i. Viéc ting gidm gid tri do viéc ddnh
gid lai nay dudc ghi nhdn thu nhdp hodc chi phi
trén bdo cdo k&t qui kinh doanh. P3&i vdi cd
phi€u thudng, khi ngudi ddu tv dugc nhian thém
c6 phi€u ma khong phdi trd tién do cong ty s
dung thing du von c¢6 phan, cdc qui thudc von
chi s& hitu va 1di nhuan sau thu€ chua phan phdi
(chia c6 tic bing c6 phi€u) d€ ting von dau tu
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cda chii sd hitu, nha ddu tu ddnh gid gid tri hgp ly
ctia ¢6 phi€u tai thdi di€m nhan dudc va ghi ting
gid tri khodn dau tu, déng thdi ghi nhan doanh
thu hoat dong tai chinh.

Dy thdo Nghi dinh ciing quy dinh chi tiét
phuong phdp xdc dinh gid tri hgp ly d6i véi cdc
cong cu tai chinh phdi sinh nhu: hgp dong tuong
lai, hgp ddng ky han, hgp ddng quyén chon, hdp
ddng hodn d8i. Theo d6, gid tri hdp 1y clia hop
ddng tuong lai dugc xdc dinh 12 s& du tién ky quy
tai nha mdi gidi tai thdi di€m bdo cdo. Gid tri hop
1y ctia hgp ddng tuong lai khong nhd hon mic ky
quy tdi thi€u niém yét bdi san giao dich. Gid tri
hgp 1y clia hgp ddng ky han 1a gid tri hién tai cla
cdc khodn thu hodc phai trd wdc tinh tai thdi di€m
ddo han hgp dong (thuc hién biing cdch quy dsi
gid tri danh nghia cia khodn thanh todn trong
tuwong lai vé gid tri hién tai theo 1di suat thyc t&
cua tirng ky han).

Hién nay, trén th& gidi, khi di€u chinh BCTC
theo gid tri hgp 1y, k& todn st dung hai phuong
thitc chii y&u 1a dya trén chi s8 gid tiéu dung CPI
hodc chi s& gidm phdt (GDP). Trong d6, cin cit
vao chi s6 CPI d€ diéu chinh BCTC 1a mot
phuong thic t6t nha't d€ gidi quyét van dé tic
dong clia gid cd d&n cdc chi tiéu trén BCTC, cung
cap cho ngudi doc BCTC nhitng thong tin hitu ich
ddi véi cdc chi tiéu cu thé trinh bay trén BCTC
vao ngay két thiic. Pic biét d6i véi bdn than cdc
nha diu tu, ¢ dong va nha quin ly doanh nghiép,
viéc 1ap BCTC trén cd s nay s€ phén dnh ding
bdn cha't 1gi nhudn thuc ma DN c¢6 dudc trén cd
sd xem xét cd dnh hudng cla gid cd doi véi
BCTC. Viéc diéu chinh BCTC trén cd s3 chi sd
gid CPI ciing thuc sy hitu ich d6i v6i BCTC cila
cdc DN trong nganh, nhém nganh, tdp doan trong
b&i cdnh nén kinh t& lam phat.

4. Nguyén tic diéu chinh BCTC theo
phuong thite dua vao chi sé gia CPI

T4t cd cdc khodn muc trén BCTC dugc dua vé
cling mot don vi tién té theo stic mua tai cling thdi
diém xem xét. Pong thdi cho phép so sanh doanh
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thu, chi phi trén cling mot cd s tién té mic di
doanh thu va chi phi nay c6 thé phdt sinh & cdc
thoi ky khdc nhau.

Céc khodn muc tién t& nhu tién, nd phdi thu
khach hang, ng phai trd ngudi bdan va vay dai han
12 cdc khodn muc tién té khong diéu chinh. Do
cdc khodn muc nay bdn than ching dugc st dung
hay thanh todn trén co s dong tién danh nghia.

Céc khodn muc phi tién t& nhu hang ton khoa
dugc diéu chinh theo chi s& gid hién hanh so vdi
chi s6 gi4 khi hinh thanh.

Doanh thu, chi phi khdc va thué€ thu nhip
doanh nghiép dugc diéu chinh theo chi s gid
binh quin vi phat sinh déu din trong nim. Riéng
chi phi khau hao dugc diéu chinh theo chi s6 gid
ddu nim vi né lién quan dé€n gid tri tai sdn cd
dinh. Chi phi gid von hang ban dugc diéu chinh
trén co sé diéu chinh lai gid tri hang tdn kho dau
ky, gid tri mua vao trong ky va hang tdn kho cudi
ky theo chi s6 gid.

Ldgi nhudn tao thanh dugc phén tich thanh 2
loai: (1) Lgi nhudn do hoat dong kinh doanh dugc
tinh trén co s& doanh thu va chi phi da diéu chinh
theo chi s& gid; (2) Lai/1d do cdc tai sin tién t&
thuén sinh ra.

5. K&t luan

Trudc sttc ép clia yéu cau hdi nhap va ci stc
ép cla yéu ciu phdt tri€n cta nén kinh t€ thi
trudng, gid tri hgp 1y va diéu chinh BCTC theo
gid tri hgp ly & Viét Nam da c¢6 nhitng budc khdi
diu nhat dinh, song van can c6 mot dinh huéng rd
rang vé viéc st dung gid tri hgp 1y trong hé thong
k€& todn Viét Nam. Tuy nhién, viéc chi st dung
mot chi s& gid chung d€ diéu chinh BCTC ciing
chua phdn dnh chinh xdc, vi 16 rang trén thuc t&
cdc tai sdn khdc nhau thi luén ¢6 mdc gid va sy
thay ddi gid khdc nhau trong b&i cdnh chung 1a
nén kinh t&€ lam phdt. Mic du vay, viéc diéu
chinh BCTC theo chi s6 gid CPI ciing 1a mot
phuong phdp cho thdy sy da dang trong cdc
phudng phdp do ludng cia k& todn dé cung cip
thong tin chinh xdc cho cdc ddi tugng quan tim M
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ABSTRACT:

Currently, the accounting system of Vietnam is based on historical costs. Accordingly, the
accounting operations are based on the assumption that the value of currency will be stable or
change insignificantly. However, when the economy witnesses inflation which leads to increases in
prices of goods and services, the purchasing power in general will decrease. The value of assets
which are acquired in different period cannot be recored exactly under the historical costs
accounting. This study analyzes the adjustment of financial statements, created under the historical
costs accounting, with the fair value. Of which, the fair value is based on the consumer price index
(CPI). The adjustment can reflect correctly the change in value of goods and services which are
belong to enterprises. Managers can use this adjustment to make right decisions in order to preserve
and develop enterprises equity.
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TAP CHi CONG THUONG

TU CHU TAI CHINH
- CO HOI VA THACH THUC POI VOI CAC
TRUONG PATI HOC CONG LAP VIET NAM

® NGUYEN TH| DUNG

TOM TAT:

Trong ti€n trinh d8i méi ctia Nha nudc thi viéc ddi méi cd ché ty chi tai chinh cdc trudng dai
hoc cong 1ap dang 12 yéu ciu cin thi€t dugc dit ra nhim nang cao chit lugng gido duc dai hoc,
g6p phian ddi mdi co ché€ quan 1y tai chinh cong & nudc ta. PE thuc hién cdc gidi phdp néu trén,
Chinh phti va cdc trudng dai hoc cong 1ap can thyc hién cdc ndi dung lién quan. Bai viét phan
tich co hoi va thach thic trong tu chd tai chinh tai cdc trudng dai hoc cong 1ap & nudce ta hi€n nay.

Tu khéa: Ty chu tai chinh, trudng dai hoc cong lap, Nghi dinh 16/2015/ND-CP.

1. bit van dé

Sau gan 10 nim thyc hién cd ch& ty chi tai
chinh theo Nghi dinh s& 43/2006/ND-CP ngay
25/4/2006 cia Chinh phti va Théng tu s6
71/2006/TT-BTC ngay 9/8/2006 ctia B Tai chinh,
trén cd sd tdng k&t danh gia k&t qua dat dudc ciing
nhu nhitng vdn dé phdt sinh, Chinh phii da ban
hanh Nghi dinh s6 16/2015/ND-CP ngay
14/02/2015 thay thé Nghi dinh 43/2006/ND-CP.
Nghi dinh quy dinh cdc vin dé chung, 1am cin ctt
cho cdc bd, co quan lién quan xay dung cdc nghi
dinh riéng quy dinh d&i véi tiing linh vuc cu thé,
ddng thdi Nghi dinh di thé hién rd muc tiéu ddi
méi toan dién cdc don vi su nghiép cong lap; ddy
manh viéc giao quyén tu chi, tu chiu trach nhiém
cho cdc don vi ddng bo ¢ vé thyc hién nhiém vu,
t6 chifc bd mdy, nhan sy va tai chinh. Pay dugc
ddnh gi4 1a budc dot phd méi trén 16 trinh d6i mdi
toan dién, cd ciu lai cdc don vi sy nghiép cong,
ting cudng giao quyén ty chi, tu chiu trach nhiém
cho cdc don vi sy nghiép, trong d6 cé tu chu tai
chinh. Céc don vi sy nghié€p cong 1ap ndi chung va
céac trudng dai hoc cdng 1ap noéi riéng dang ding
trude nhitng cd hdi, ddng thdi cling khong it thach
thic trudc yéu cAu ty chd tai chinh.
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2. Co hdi va thach thifc trong ty cha tai chinh
tai cac truong dai hoc cong 1ap theo Nghi dinh
16/2015/Nb-CP

2.1. Co hoi khi dp dung co ché ty chii tai chinh
tai cdc truong dai hoc cong ldp

Thit nhdt, co ché€ ty chl gép phan nang cao kha
ndng canh tranh cho cédc trudng dai hoc cong lap,
g6p phan cii thién, ning cao chit lugng dao tao.

Céc trudng mudn gilt vitng va nang cao uy tin,
danh ti€ng thi phai chi trong tdi cdc hoat dong clia
minh. Tir khiu tuyén sinh, cic trudng phai tuyén
sinh vién, hoc vién c6 trinh d9, c6 chat lugng phu
hop v6i ndi dung, chuong trinh dao tao, khong dé
x4y ra hién tugng tuyén sinh & at, chi quan tim tdi
s0 luong. Trong qua trinh ddo tao, sé thic ddy nha
trudng phdi d6i méi ndi dung, chuong trinh gidng
day, hoc tdp ddm bdo ciap nhat dugc xu th€ phat
tri€n cla thdi dai d€ thu hit thém sinh vién. Mudn
tao ra dugc ngudn thu, céc trudng phii tich cuc chii
dong da dang héa, nang cip chuong trinh va hinh
thitc dao tao... ddp ¢ng nhu ciu cla xa hdi. Mit
khéc, cd ché tu chii tai chinh s& khuyé&n khich va bit
budc cdc truong phdi tich cuc hon trong viéc tim
ki€m cdc hop ddng dao tao, nghién citu khoa hoc.
Pic biét 1a tim ki€m cdc co hdi lién két véi cac
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truong dai hoc uy tin trén thé€ gi6i, nhim tao diéu
kién cho sinh vién ti€p cin vdi cic nén gido duc tién
ti€n, nang cao chat lugng gido duc cla nha trudng,
cung cip ngudn nhin luc c6 chit lugng cao, gép
phin vio viéc phat trién kinh t& xa hoi clia dat nudc.

Thit hai, cd ch€ tu chi séthiic ddy cdc trudng
dai hoc cong 14p nang cao hiéu qua hoat dong,
khuyén khich c4c trudng 1am 5t hon cdc nhiém vu,
st mang cia minh, gidm dugc thdi gian va nhitng
chi phi v ich.

Trong co ché& k& hoach héa tap trung, tit cd céc
viéc déu phai trdi qua cdc budc thii tuc hanh chinh
phitc tap. Cdc trudng phdi bdo cdo, xin y ki€n cip
trén gdy ton kém vé thdi gian, kinh phi thuc hién.
Khi ty chd tai chinh, cdc trudng s€ sdng tao, chi
dong hon khi thyc hién cdc nhiém vu dudc giao,
moi hoat ddng gén v4i trach nhiém thi cdc trudng
s€ 1am viéc c6 hiéu qua, niing sudt hon, nhu vay sé
lam gidm chi phi ki€m tra, ki€m sodt ctia qud trinh
thuc hién.

+ V& huy dong von: Céc trudng dugc vay von tir
cdc t6 chic tin dung, huy dong von clia cdn bo,
vién chtic trong don vi d€ dau tw, md rong va niang
cao chit lugng hoat dong su nghiép, t8 chic hoat
ddng dich vu phu hgp vdi chidc ning, nhi€m vu.
Riéng cdc trudng ty bdo dam chi thudng xuyén va
chi diu tw dugc vay von, huy dong von d€ diu tu,
x4y dung cd s& vat chdt theo quy dinh. Khi thuc
hién vay von, huy dong von, cdc trudng phai cé
phuong dn tai chinh kha thi, tu chiu trach nhiém
trd ng vay, lai vay theo quy dinh; chiu trach nhiém
trudc phap luat vé hiéu qua cia viéc vay von, huy
dong von.

+ V& md rong, khai thdc va phat tri€n ngudn
thu: Cdc trudng da md rong quy md, da dang hda
cdc nganh nghé, cip bic dao tao vdi nhiéu hinh
thiic dao tao tap trung, dao tao tif xa, mot sd trudng
16n @@ mdi chuyén gia nudc ngoai tham gia gidng
day tai trudng hoic t6 chic lién két véi nudc ngoai
dé mé trudng hoic td chiic lién két véi nude ngoai
dé€ mé khoa, md 16p dao tao... Ngoai ra, cic trudng
da c6 nhiéu gidi phap vé& quan 1y ndi bd, thuc hanh
ti€t kiém chi phi nhu xay dung céc tiéu chuin, hé
s6 quy ddi gio giang ly thuyét, thuc hanh, thuc tap,
don gid gi® gidng... dd gép phan nang cao hiéu qué
hoat dong ctia don vi.

+ V& thu nhip ting thém ciia ngudi lao dong:
Céc trudng da ddi mdi hoat dong, thuc hanh tit

kiém, chéng lang phi tao ra ngudn ting thu nhip
cho ngudi lao dong. Piéu ndy gép phin tao dong
lyc d€ cén bo vién chiic nha trudng yén tim tap
trung vao céng viéc gidng day, nghién citu khoa
hoc, quan 1y, nang cao chit lugng gido duc, ting
ngudn thu tir cic hoat dong nghién cttu khoa hoc,
chuyén giao cong nghé, tu van, cic hgp dong cé
tinh thuong mai.. Nhu vay, sé& cling ¢ dugc long
tin, uy tin ctia nha trudng, thu hdt thém sinh vién,
tao co hoi lién két, hop tac dao tao véi cdc co s
trong va ngoai nudc.

2.2. Thdch thiic khi dp dung co ché tu chii tai
chinh tai cdc truong dai hoc cong ldp

Co ché ty chi tai chinh m ra nhiéu co hoi phat
trién cho céc trudng dai hoc cong lap, nhung bén
canh d6 ciing c6 thé xdy ra nhitng tic dong tiéu
cuc nhu:

- Muc tiéu xa hoi cda gido duc dai hoc cé thé
bi 4nh hudng: N€u nhitng quy dinh trong cd ché
khong ddm bao dugc sy minh bach, chit ch&, dé
xdy ra viéc qud dé cao quyén ty chii tai chinh
nhung khong lam rd trach nhiém, bién phap quan
ly di kém thi ¢6 thé gay ton hai nghiém trong dén
su thong nhat, sy’ cong bing va ti€n bd xa hoi. Picu
nay dé tao ra cd ch& khuyé&n khich céc trudng bd
qua trach nhiém xa hoi ma chi tip trung vao viéc
cung tng cdc dich vu didp dng cho nhitng ngudi c6
kha ning chi trd, lam cho ngudi nghéo mat di cd
hoi st dung dich vu gido duc dai hoc. Pic biét Ia
cdc trudng dp dung bién phdp ting hoc phi dé ting
ngudn thu.- C6 thé x3y ra sy canh tranh khong lanh
manh giita cdc trudng c6 cung nganh nghé, ndi
dung dao tao: Nguyén nhian 1a mudn thu hit ngudi
hoc, cac trudng thudng dua ra nhitng uvu dai khac
nhau, trong d6 c6 bién phdp gidm hoc phi... Khi cit
gidm hoc phi s& 1am cdc trudng thi€u hut ngudn
thu, bt budc phdi cdt gidm thdi gian, ndi dung,
chuong trinh dao tao, cdt gidm chi phi dich vu di
kém din dén gidm chit lugng dao tao.- C4c trudng
nhod, cdc trudng mdi thanh 1ap sé gidp khé khin:
B&i vi, cdc trudng nay thudng cé co s§ vat chit
nhd, chua ¢6 uy tin, khé tao 1ong tin véi cdc doi tac
va cling gdp kho khédn trong vi€c thu hit ngudi
hoc.- C6 thé 1am ndy sinh khuynh huéng cdc
trudng chay theo 16i nhuén, chay theo ngudn thu
din t6i vi pham cdc quy dinh, quy ch€ gido duc dai
hoc; Vi ngudn thu, vi 1gi nhuin, mot s§ trudng sé
ting cudng mé rong quy mod dao tao tic 12 ting s6
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lugng sinh vién, hoc vién, ting s6 gid gidng day
va cdc hinh thdc dao tao nhung lai budng 16ng
quéan 1y. Ching han, ndi 16ng tiéu chuin dau vao
véi ngudi hoc, din téi chat lugng dau vao clia sinh
vién, hoc vién thiap, khong phi hgp véi ndi dung,
chuong trinh dao tao lam cho qua trinh dao tao cia
nha trudng khong hiéu qud, gy lang phi.

Thuc t€ trién khai thuc hién Nghi quyé&t 77 va
Nghi dinh 16, tinh d&€n nay di c6 02 hoc vién, 11
trudng dai hoc va 03 trudng cao ding dugc Thi
tu6ng Chinh pht phé duyét P& 4n ddi méi co ché
hoat dong. Qua hon 01 nim trién khai thuc hién
cho thay, cdc trudng dai hoc cong ldp van gip
nhitng khé khiin, thach thitc trong thuc hién co ch&
tu chti tai chinh. Cu thé:

Tht nha't, Nha nudc van chua c6 co ché hd trg
cu thé cho céc trudng/hoc vién thuc hién thi diém
co ché ty chli dugc vay von uu dii (hodc hd trg 1ai
suat) d€ ddu tu ting cudng co sd vat chat, trang
thi€t bi phuc vu dao tao va nghién cttu khoa hoc.

Thit hai, Ngan hang Chinh sdch xa hdi chua
diéu chinh ting mtc cho vay tin dung d6i vé6i sinh
vién hoc tai trudng dang thi diém tu chii, diéu nay
cling gdy kh6 khin, 4nh hudng dé€n tdm 1y cho
ngudi hoc, nhat Ia sinh vién ngheo, sinh vién thudc
dién chinh sach.

Thit ba, chua quy dinh cu thé viéc hach todn
mdt sd nghiép vu k& todn mdi phdt sinh nhu: Lai
tién gt 1ap quy hoc bdng; trich 14p quy nghién ctu
khoa hoc 3% theo Nghi dinh s6 99/2014/ ND-CP
ngay 25/10/2014 ctia Chinh phu; cdc khoan thu sy
nghiép khéc trong dé 4n tu chd.

Thit tu, chua c6 quy dinh vé diéu kién lién
doanh lién k&t clia don vi sy nghiép cong lap, vé
xdc dinh gid tri thuong hiéu khi gép von lién
doanh, lién k&t. Piéu nay cho thiy, cin c6 co ch&
hé trg ddu tu co sé& vat chidt cho mot s& CS-
GDDHCL thudc cdc khoi nganh c¢é kh3 ning xa
hoi héa thap c6 nguyén vong tham gia thuc hién
thi di€m tu chi.

Thit nam, kho khan cho cac trudng dai hoc cong
1ap thuc hién co ché ty chd khi d6i tugng chinh
sdch tap trung nhiéu, khé ddm bao cin ddi thu, chi
clia don vi khi thuc hién co ché tu chi.

3. Pé xudt mot s giai phap

Trén co sG ddnh gid nhitng thuin 1gi va khé
khin, thach thitc trong thuc hién co ché ty chd tai
chinh ddi véi cdc trudng dai hoc cong 1ap, @€ ddm
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bao trién khai thuc hién thong nhat, ddng bd, c6
hiéu qua Nghi quy&t 77, Nghi dinh 16 va dé thic
d4y phat tri€n linh viyc su nghiép gido duc dai hoc,
ning cao chit lugng dich vu trong thdi gian t&i can
thuc hién mot s6 dé xuat sau:

Thit nhdt, ting cudng hon nita quyén ty chii tai
chinh trén c¢o s& gidm bdt cdc rao can quy dinh c6
lién quan nhu: Quy dinh danh t8i thiéu 5% kinh phi
tir ngudn thu hop phdp cda cic trudng d€ dau tu
phét trién tiém lyc va khuyé&n khich hoat dong
khoa hoc cong nghé tai Nghi dinh s6 99/2014/ND-
CP ngay 25/10/2014 ctia Chinh phii. Danh t&i thiéu
3% kinh phi tif ngudn thu hoc phi clia cdc trudng
dai hoc cong 1ap dé cho sinh vién va ngudi hoc
hoat dong nghién cttu khoa hoc..., ddng thdi, can
¢6 huéng din cu thé hon d6i vé6i cac ndi dung quy
dinh tai Nghi quy&t 77 va Nghi dinh 16 d& ddm bo
tinh rd rang, minh bach clia chinh sdch nhu: vé sit
dung ngudn luc lién doanh lién két, gép von bing
tai san.

Thit hai, ddm bio tu chli vé ngudn thu va quin
1y ngudn thu clia cdc trudng dai hoc cong 14p. Theo
d6 céc trudng can chi dong trong viéc tim ki€m,
khai thdc va phét trién cdc hoat dong su nghiép
nhim ting ngudn thu sy nghiép thong qua vin
dong cdc ngudn vién trg, tai trg trong va ngoai
nudc, dffy manh cdc hoat dong tao ngudn thu tir syt
déng g6p clia ngudi hoc trén cd s6 nang cao chat
lugng dich vu, thuc hién co ché gid dich vu, ting
cudng lién két ddo tao, nghién cttu khoa hoc, thiic
ddy hop tac cong tu (PPP) va ddy manh hop tic
qudc t& vé dao tao...

Thi ba, @i mdi cd ch€ phan b NSNN cho sy
nghiép gido duc dao tao néi chung, ciac trudng dai
hoc cong 14p ndi riéng trén cd sG cdc uvu ti€n va
két qua dau ra. PAy manh chuyén ddi viéc cdp
phét kinh phi NSNN sang hinh thic ddt hang, giao
nhiém vu.

Thit tu, cAn c6 chinh sdch khuyé&n khich, hd trg
céc trudng dai hoc cong 1ap chuyén ddi co ché
hoat dong thong qua ti€p cin von vay wu dii, hd
trg 1di suat d€ dau tu ting cudng co sd vat chat,
trang thi€t bi phuc vu ddo tao va nghién citu khoa
hoc, wu ddi thu€ thu nhiap doanh nghiép...; ddi
mdi chinh sdch uvu dii tin dung d6i vdi hoc sinh,
sinh vién cho phit hdp véi co ché tu chii theo Nghi
dinh 16 khi thuc hién chuyén tlr co ché hoc phi
sang gid dichvy m
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TAI LIEU THAM KHAO:

1. Nghi quyét s6' 77/NQ-CP ngay 24/10/2014 ciia Chinh phii vé thi diém déi méi co ché hoat dong ddi véi cdc
co sd gido duc dai hoc cong ldp giai doan 2014-2017.

2. Nghi dinh 16/2015/NP-CP ngay 14/02/2015 ciia Chinh phii vé viéc quy dinh co ché ty chil ciia don vi su
nghiép cong lap.
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4. Bdo cdo ciia Vu Phdt trién nguén nhdn luc vé viéc tiép tuc thuc hién Nghi quyét s6' 77 /NQ-CP vé thi diém
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ABSTRACT:

During the renovation process of Vietnam, it is necessary to innovate the mechanism for
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education sector and contribute to the innovation of Vietnams public financial management
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MOT SO VAN PE VE NGUYEN TAC
GIA TRI HQP LY TRONG CHE PO KE TOAN

® TRAN THANH THUY

TOM TAT:

Luat K& todan 2015 b8 sung khai niém gia tri hdp 1y, 1a gi tri dugce xdc dinh phit hop véi gid
thi trudng, c6 thé nhan dugc khi bin mot tai san hoic chuyén nhugng mot khodn ng phai tra tai
thdi di€m x4c dinh gid tri. Sau ghi nhin ban dau, d6i vdi mot sd loai tai san hodc ng phai trd ma
gid tri bi€n dong thudng xuyén theo gid thi trudng va gid tri clia chiing c6 thé xac dinh lai mot cach
ddng tin cay thi dugc ghi nhin theo gid tri hgp 1y tai thdi di€m cudi ky 1ap bdo cdo tai chinh.

Tur khéa: Gid tri k& todn, chudn muc k& todn, bdo cdo tai chinh.

L Dat van dé

Nhin tir géc do 1y thuyé&t k& toan, khi tat ca cdc
tai sdn dudc do ludng vGi ciing mdt cd sG dinh gid,
gid gdc hay gid thi trudng, thi diéu nay sé& ddp ng
nhu cdu thong tin d& hi€u hon cho cdc d6i tugng
st dung bdo cdo tai chinh. Bén canh d6, viéc dp
dung cdc cd sg dinh gid tai san theo gia thi trudng
thay th& dan nguyén tic gid goc tai nhiéu quoc gia
trong nhitng nim gin day cho thiy xu th€ dinh gia
tai sdn trén bdo cdo tai chinh dang huéng dé&n gid
tri hop 1y, k&t hgp nhiéu loai gid khdc nhau nhim
ddp tng ddy dd hon yéu cau thdng tin clia ngudi sit
dung va tao thuan 1gi cho cdng tdc k& todn.

Gi4 tri hgp ly (Fair Value) 1in diu tién dugc
IASB dé cap trong IAS 16 (Chudn muc k& todn
qudc t& 16) - Tai san, nha clra va thiét bi - nhu sau:
Gia tri hop 1y 1a gid tri tai san c6 thé dem trao ddi
gitta cdc bén c6 hi€u biét, c6 thién chi trong mot
giao dich trao d6i ngang gia.

Thang 5/2009, IASB cong b& Dy thio Chuin
muc vé do ludng gid tri hgp 1y, theo d6, gid tri hop
ly dugc hiéu 1a gid tri s€ nhdn dudc khi bdn mot
tai sdn hay gid tri thanh todn d€ chuyén giao mot
khodn nd phdi trd trong mot giao dich c6 t8 chifc
gitta cdc bén tham gia thi trudng tai ngay do
ludng. Gid tri hgp 1y trong du thdo nay tuong tu
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nhu dinh nghia gid tri hgp 1y dudc dua ra trong bdo
cdo s6 157 Po ludng Gid tri hdp 1y cia Hoi dong
k& todn tai chinh M§ (FASB) ban hanh nim 2006.
Thdng 9/2010, IASB cong bd du thdo IFRS 13 vé
Gia tri hgp ly va thdng 5/2011, IASB phdt hanh
IFRS 13 - Po ludng Gid tri hgp 1y (Fair Value
Measurement) - ¢6 hi€u lyc tir ngay 01/01/2013.

Theo IFRS 13, gid tri hgp 1y dudc IASB xdc
dinh 1a gid tri s& nhan dugc khii bin mot tai sdn
hay gi4 tri thanh todn d€ chuyén giao mot khoin
ng phai tra trong mdt giao dich c6 t3 chic giita cic
bén tham gia thi trudng tai ngay do ludng. IFRS 13
ciing dua ra 3 cAp do xdc dinh gid tri hop 1y, bao
gdm:

- Cap do 1: Cdc dit liéu tham chi€u 1a gid niém
y&tclia cdc tai san hay ng phai trd ddng nhat trong
cdc thi trudng hoat dong (active market) ma td
chiic ¢6 thé thu thap tai ngay do ludng.

- Cap do6 2: Céc dit liéu tham chi€u c6 thé thu
thap cho tai sdn hay ng phai tra, truc ti€p (gid thi
trudng), khac gid niém yé&t cAp do 1.

- CAp dd 3: Dit liéu tham chi€u khong sdn c6 tai
ngay do ludng, DN phét trién cdc dif liéu tham
chi€u bing cdch st dung cdc thong tin tot nhat da
c6, ma c6 thé bao gom dif liéu riéng ctia DN.

Nhu vay, IFRS 13 di phat trién tinh nhi't qudn
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va giam thi€u do phtc tap biing cach cung cap, 1an
dau tién, mot dinh nghia chinh thic vé gid tri hgp
ly, thong nhat phuong phdp do ludng gid tri hop 1y
va yéu cau cong bd thong tin d€ st dung trong hé
thong Chudn muc Bdo cdo tai chinh qudc t€&.

Uu diém cda gid tri hgp 1y va 1gi ich cda st
dung gi4 tri hop 1y 1a khong thé phii nhan. Piéu
nay thé hién qua mot s§ khia canh sau: Gi4 tri hop
ly phan 4nh dugc nhitng thay ddi cda thi trudng;
nhitng gid dinh diing dé€ wdc tinh gia tri hop 1y c6
thé dugc xdc dinh va kiém chitng, ngay cing mang
tinh khach quan hon véi sy phat trién ctia hé thong
thong tin va sy phat trién clia céc thi trudng chuyén
nganh, né cling dugc yéu cau cong bd, vi vay kha
ning lam dung gid tri hgp 1y dugc han ché diang
ké; cdc md hinh dinh gid cho nhitng trudng hop
khong c6 gid thi trudng hién dang phdt trién va
ting budc hoan thién.

Viéc thong nhit y nghia cda gid tri hgp 1y sé
cdi thién tinh nhat quan cda thdng tin tai chinh trén
toan thé gidi. Ching tdi cling ddp ng yéu ciu ting
cudng cdng bd vé cdc gid dinh dugc st dung trong
cdc phuong phdp do ludng gid tri hop 1y .

Nhu vy, nhitng vu diém ndi bat clia gid tri hop
ly da dugc boc 16 vé 1y thuyét 1an thyc tién. Cling
vdi nhitng nd luc ctia IASB va FASB va mot s6
qudc gia trong viéc thiic ddy viéc tao 1ap cd s§ va
ting dung gi4 tri hop 1y, c6 thé khing dinh, viéc sit
dung gi4 tri hgp ly d€ dinh gia trong k€& todn dang
tré thanh mot xu hudng tat y€u hién nay.

II. Thyc trang

G Viet Nam, gid tri hdp 1y da duge dé cap dén
dau tién dugc dinh nghia trong Chuin myc k& todn
s6 14 - Doanh thu va thu nhap khdc: Gi4 tri hdp 1y
la gid tri tai sén cé thé trao ddi hoic gid tri mot
khodn n¢g dudc thanh todn mot cdch tw nguyén
gitta cdc bén c6 ddy dd hi€u biét trong trao ddi
ngang gid.

V& phuong phép xdc dinh gi4 tri hgp 1y, ngoai
trir doan 24 cda Chudn muc k& todn sd 4 - Tai sdn
¢ dinh vo hinh - ¢6 dé cap dén phuong phdp xdc
dinh gi4 tri hgp 1y cda tai sdn c¢§ dinh v6 hinh va
Thong tu 21/2006/TT-BTC ngay 20/03/2006 cta
B Tai chinh ¢6 huéng din viéc x4c dinh gid tri
hop ly trong x4c dinh gid phi hgp nhat kinh doanh,
dé&n nay chua ¢6 huéng din chinh thic va thdng
nhAt vé phuong phdp xdc dinh gid tri hgp 1y trong
k& todn.

TruSce stic ép clia yéu cu hoi nhap va ci cida
yéu cau phat trién nén kinh t€ thi trudng & Viét
Nam chi ra ring, trong mot tuong lai khong xa, gid
tri hop 1y va viéc st dung gié tri hgp 1y & Viét Nam
tuy di c6 nhitng budc khéi ddu nhat dinh song vin
mang tinh chdp v4, chua ¢c6 mot dinh huéng rd rang
vé viéc st dung gid tri hop ly. Piéu nay thé hién
qua cdc di€m chi yé&u sau:

- Chua xdc dinh mot cach ro rang va nhit quan
vé tinh tat y&u clia viéc sit dung gid tri hop 1y 1a co
s& dinh gid chl y&u trong k€& todn;

- Pinh nghia gid tri hdp ly chua r6 rang, chua
day du;

- C4c quy dinh vé gid tri hop 1y va st dung gid
tri hop 1y trong k& todn niim rai rdc trong cdc chuin
muc, mang tinh chap v4, thi€u tinh hé thong;

- Chua c6 huéng din chinh thitc va thong nhat
vé phuong phdp xdc dinh gid tri hgp 1y trong k&
toan;

- Gi4 tri hgp 1y st dung chii y€u cho ghi nhan
ban dAu, chua st dung dé trinh bay cic khodn muc
sau ghi nhan ban diu, do dé chua dat dugc muc
dich ghi nhin va trinh bay cdc khoan muyc theo
nhitng thay d6i ctia thi trudng.

Ciing can luu y thém ring, bén canh sy chua
hoan chinh mdt hé théng thi trudng hoat dong
(active market) & Viét Nam, ciing nhu sy thi€u
ving cdc quy dinh va huéng din vé gid tri hdp ly
va st dung gid tri hgp ly, thi van dé dang 1a mot
rao can dang d€ ngin cdn sy phdt trién va si dung
gia tri hgp ly chinh 1a vin dé vé nhan thic, d6 1a
niém tin vao tinh dang tin cdy cla gid tri hap ly.

Chuén muc K& todn qudc t&€ (CMKTQT) dang
trong qud trinh b8 sung, stta ddi, xAy dung mdi trén
cd s@ nén kinh t€ thi trudng phat trién, theo huéng
hai hoa véi nguyén tic k& todn dugc thira nhin clia
My (USGAAP) va cic chuin myc qudc t€ vé lap
va trinh bay BCTC (IFRS). Cac CMKTQT mdi ban
hanh, gdm 2 loai: IAS va IFRS (sau day goi chung
la CMKTQT).

Viét Nam di ban hanh 26 Chuidn myc K& todn
(CMKT) (VAS) theo 5 dgt, tf nim 1999 dén 2001
va di dugc bs sung, sita ddi. Tuy nhién, cic VAS
dé&n nay, dugc ddnh gid 1a khong phu hgp hoic
chwa diy dd, chua ddp tng yéu cau thuc t€ tai Viét
Nam, cling nhu chua phu hgp véi CMKTQT, ma
trong d6 c6 nguyén nhdn quan trong la chua c6 céc
qui dinh vé gid tri hdp 1y. Bai vi€t dé xuit cdc vin
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dé vé gid tri hop 1y va cong cu tai chinh cAn cip
nhat trong hé thdng CMKT Viét Nam (VAS).

Luit K& todn 2003 sira d6i, bd sung di dugc
Qudc hoi khéa 13 thong qua, tai ki hop thi 10
(11/2015). Trong d6, c6 quy dinh vé gid tri hgp 1y
(GTHL). Pay 1a van dé phic tap, phdi quy dinh
trong vin ban phdp luit cao nhat vé k& toan, dé
dit ra yéu ciu nhan thic va vao cudc clia tit ci
cdc by, nganh va dia phuong trong ca nuéc. Nhim
tao dung khudn khd phdp luat va trién khai thyc
hién cdc quy dinh lién quan d€n GTHL. Tir d6, c6
dd co s phdp 1y cho viéc nghién ctu ban hanh cic
CMKT lam khudn khé cho viéc 14p va trinh bay
BCTC doanh nghiép (DN) dugc minh bach véi
chi't lugng cao, 1a nén tdng cho mdt nén kinh t& va
hé thong tai chinh van hanh hiéu qua.

CMKTQT vé lap va trinh bay BCTC vé GTHL
(IFRS s6 13- Xéc dinh GTHL) do Uy ban CMKTQT
(IASB) nghién citu trong nhiéu nim qua. P&n nim
2012, méi duge ban hanh va c6 hiéu luc tir ngay
01/01/2013, hodc s6m hon do cdc nudc lya chon.
CMKTQT yéu cau hoic cho phép DN xdc dinh
hoic trinh bay GTHL vé tai sin, ng phai trd hoic
céc cong cu von ctia DN. Tuy nhién, do cic CMKT
nay da dugc ban hanh tir 1au nén cic yéu ciu vé xac
dinh GTHL ciing nhu trinh bay thong tin vé viéc xac
dinh GTHL chua nhit quin. Trong nhiéu trudng
hgp, CMKTQT khong néu rd muc ti€u xdc dinh
ciing nhu trinh bay GTHL. Theo d6, mdt s§ CMK-
TQT di ban hanh dwa ra cic huéng din chua diy
dd vé cach xdc dinh GTHL, trong khi d6 mot s6 cic
CMKT khéc thi ¢6 huéng dan chi ti€t hon nhung lai
khong nhat quin v6i nhau khi trinh bay vé GTHL.
Viéc khong nhat quin trong cdc quy dinh vé xdc
dinh va thuyé&t minh GTHL trong BCTC dan dén
viéc khdng nhat quan trong thyc hien CMKT va lam
gidm tinh so sdnh ctia cdc thong tin trinh bay trén
BCTC. IFRS 13 dudc ban hanh, nhim khic phuc
céc han ché nay.

Viéc ban hanh va cong bd 4p dung VAS, cin
dua trén co s& IASva phit hgp véi hé thong luat
phdp, trinh do, kinh nghiém k& todn ctia Viét Nam.
Vi viy, cling vdi viéc stta d6i Luat K& toan, chiing
ta phdi nghién cttu IAS, IFRS d€ c6 dinh huéng
cdc ndi dung cin bd sung, stta ddi trong cac CMKT
da va sé& ban hanh. Xin dé xuit cdc van dé vé
GTHL va cong cu tai chinh (CCTC) cin cip nhat
trong hé thdng VAS, dé dip tng nhu cAu minh
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bach thong tin tai chinh trén co sé ti€p can, dp
dung cdc thong 1€, nguyén tic va IAS ma Viét
Nam chua ban hanh.

Uu diém va han ch& cia mod hinh GTHL:

- Uu diém ctia m6 hinh GTHL:

+ GTHL phén 4nh dugc nhitng thay ddi clia thi
trudng.

+ Nhitng gia dinh dung dé€ u6c tinh GTHL, c6
thé dugc xdc dinh va ki€m chiing, ngay cing mang
tinh khach quan hon véi sy phat trién ctia hé thdng
thong tin va sy phat trién clia cic thi trudng chuyén
nganh, né cling dugc yéu ciu cong bd. Vi vay, kha
ning lam dung GTHL dugc han ché ding ké.

+ Cdc md hinh dinh gid cho nhitng trudng hop
khong c6 gid thi trudng, hién dang phét trién va
tirng budc hoan thién.

- Han ché& cia mo6 hinh GTHL:

D3&i véi nhitng thi trudng hoat dong chuta hoan
thién hoic trudng hgp doanh nghiép diu tu kinh
doanh vao nhitng tai sdn (TS) sau nhiéu nim méi
ban, thi m6é hinh GTHL khé c6 thé thuc hién dudc,
vi né khong cé mic gid tri trudng hodc khdong cé
céc tham s6 cla thi trudng.

Trong k€ todan Viét Nam, GTHL dugc st dung
chii y&u trong ghi nhan ban dau, ching han:

Ghi nhin ban dau TS c6 dinh, doanh thu, thu
nhap khéc, ghi nhan ban diu va bdo cdo cdc khoidn
muc tién t& c6 gbc ngoai té, xdc dinh gid phi hop
nhat kinh doanh. Hé thong k& todn Viét Nam chua
st dung mo hinh GTHL, d€ k& todn sau ghi nhin
ban dau. Kh4i niém GTHL dugc chinh thitc dé cap,
trong hé thong k& todn Viét Nam, ciing vdi viéc
ban hanh hé thong chuin muc k€ todn (tir nim
2001). P&n nay, GTHL ciing da dudgc dé cip trong
mdt s6 chudn muc k& todn. Cu thé:

- VAS 04 - “TSCD v0 hinh”: Gia tri hgp 1y la
gid tri TS c6 thé trao ddi giita cdc bén c6 ddy du
hiéu biét trong sy trao ddi ngang gia.GTHL dugc
4p dung trong ghi nhan ban dau, cho mdt sd trudng
hgp ctia TSCP nhu:

+ TSCP c¢6 dugc do trao d6i TSCP clia doanh
nghiép, d€ 14y TSCP khéc khong tudng tu.

+ TSCD c6 dugc, do bi€u ting, tai trg.

+ TSCP c6 dudc, bing viéc trao d6i ching tir
lién quan d€n quyén sd hitu von cia don vi.

+ TSCD v6 hinh hinh thanh, trong qué trinh sdp
nhap doanh nghiép.

+ TSCD thué tai chinh (VAS 06).
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- VAS 14 - “Doanh thu va thu nhip khdc™:
GTHL la gi4 tri TS c6 thé trao ddi, hodc gi tri mot
khodn ng dugc thanh todn mot cach tu nguyén giita
cdc bén c6 day da hiéu biét, trong trao ddi ngang
gid. Theo d6, doanh thu dugc xdc dinh theo GTHL
cua cdc khodn da thu hoic sé thu dudc.

- VASI10 - “Anh hudng cla viéc thay déi ty
gid hdi dodi™: J thoi diém cudi ndm tai chinh,
DN phdi ddnh gi4 lai cdc khodn muc tién t&, phai
thu, phdi trd c6 gdc ngoai té theo ty gid hoi dodi
& thdi di€m cudi nim tai chinh (ty gid hoi dodi
binh quidn lién ngdn hang do Ngidn hang Nha
nudc Viét Nam cong bd, tai thdi di€m cudi nim
tai chinh). Phan chénh léch nay dudc ghi nhin
vao bang cin ddi k& todn, khi xtt 1y phan chénh
1&ch s& ghi nhan vao bdo cdo két qud hoat dong
kinh doanh.

- VAS25 - “BCTC hgp nhit va k€ todn khodn
dau tu vao cong ty con”: Khi 1ap BCTC hgp nhat
gifta cong ty me va cong ty con. Gi4 tri TS thuin
clia cong ty con dugc ghi nhan theo GTHL. Phin
chénh 1éch gitta GTHL va gi4 tri thudn dugc ghi
nhan, 12 1¢i th€ thuong mai hoic bat 1gi thuong
mai.

V& phuong phép xdc dinh GTHL, doan 24 cda
VAS 04 “TS c6 dinh v6 hinh” c6 dé cap dén
phuong phdp xdc dinh GTHL ctia TS c6 dinh vo
hinh:

“ GTHL ¢6 thé la:

- Gi4 niém y&t tai thi trudng hoat dong.

- Gid cda nghiép vu mua bdn TSCP v6 hinh
tuong tu.

Theo tdc gid, GTHL chua dugc dp dung rong
rdi, xudt phat ti nhitng 1y do sau:

- Do tAm 1y ctia ngudi lam k€ todn va nha quan
ly, nhin nhin cdng tdc k€ todn phuc vu cho muc
dich thu€. Vi vdy, DN chua manh dan 4p dung
GTHL, vi biing chitng ctia GTHL phdi ma't thdi
gian d€ ki€m ching va c6 thé khong dudc su thira
nhin cda co quan thué.

- Chua c6 huéng din vé GTHL. Céc DN Viét
Nam c6 th6i quen chi 4p dung chuin muc, khi di c6
Thong tw huéng din cu thé va DN chi dugc phép
hach todn theo cdc quy dinh ctia thong tuw huéng
din, vi vdy GTHL chua dugc dp dung rong rii.

- Nhan lyc d€ thuc hién cong viéc dinh gid con
han ch€ vé trinh d9.

- Su khong ddng bo ctia nén kinh t&: C6 nhitng

khu vyc rit phét trién, ¢6 nhitng khu vuc phat trién
kém, nén s€ c6 nhitng khé khan khi 4p dung. Hé
thong thi trudng, hé thong thong tin phét trién chua
cao va chua dong bd.

- Quan hé giita 1gi ich va chi phi nhiéu khi
khong tudng xding v4éi nhau. Doi khi chi phi bd ra
dé c¢6 dugc GTHL 16n hon hiéu qua dat dudc cia
né, nén doanh nghiép phai can nhic khi st dung
GTHL.

III. Giai phap

Mic du vdy, nhung GTHL tai Viét Nam trong
tuong lai s& phat tri€n manh va déng vai trd quan
trong, diéu nay dudc xdc dinh qua hai mit sau:

+ Viét Nam da c6 nhitng diéu kién d€ phat trién
GTHL:

- C6 hanh lang phdp ly: GTHL c¢6 dugc sy Ging
ho ctia Bo Tai chinh, thé hién trong mdt sd chuin
muc k€& todn va thong tv huéng din chuidn muc.
Ngoai ra, trong cdc thong tu huéng din dinh gid
DN nha nudc khi chuyén thanh cong ty c6 phin
da dé cap dén cdc phuong phip, d€ xdc dinh gid
tri DN ma n6 ciling 14 cdc phuong phdp dugc st
dung, @€ u6c tinh GTHL trén thé gii nhu phuong
phdp dong tién chi€t khau, phuong phdp gid thi
trudng cda TS. Piéu nady cho thdy ring, di cé
nhitng nén tdng ban diu vé cdch xdc dinh GTHL.

- Hé thdng thi trudng dang phat trié€n, hién tai
da c6 thi trudng ching khodn va cédc thi trudng
chuyén nganh nhu: Thi trudng bat dong sdn, thi
trudng ca phé, thi trudng ndng san,... cdc thi trudng
nay ciing da gép phan cung cap thong tin, cho viéc
xdc dinh GTHL.

- C4c td chic dinh gid, cdc chuyén gia dinh gi4,
cdc ching thu thAm dinh gid ciing s& 1a ndi cung
cAp cdc thong tin d€ xac dinh gi4 tri, c4c tiéu chuin
thAm dinh gi 14y gi4 thi trudng lAm tiéu chuin cho
thAm dinh gid s& 1a nén tdng cho viéc xdc dinh
GTHL dva vao gid thi trudng.

- Viét Nam c6 kha ning va diéu kién d€ ti€p
can cdc nghién cttu cla thé gidi vé GTHL. Tir d6,
dua ra cdc phudng phéap ciing nhu cdc md hinh xdc
dinh GTHL phu hgp vé6i Viét Nam.

+ Sttc ép clia van dé sit dung GTHL trong tuong
lai:

- Do su phét trién ciia ban than nén kinh t&
Viét Nam: Cédc cong ty ¢S phin, cong ty me,
ciing nhu 1a sy hgp nhat, lién doanh, lién két
gitta cdc doanh nghiép va cdc cong ty da qudc
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gia ngay cang phdt tri€n, nén BCTC chi yéu
phuc vu cho cdc dé tam nhan nhu nha dau tu, chii
ng, khdach hang,.. Do d6, thong tin phdi c6 dugc
tinh thich hgp, ddng tin cdy cao va GTHL la mdt
su lyra chon thich hgp. Hon nira, trong nhirng ndm
gin diy, ty 1& lam phdt clia Viét Nam khd cao
lam cho viéc trinh bay théng tin theo gid gdc
ngay cang lac hdu, nén cin cé cd sd ddnh gid
thich hgp.

TAI LIEU THAM KHAO:

- Do yéu cau hdi nhap; Sy khic biét giita Viét
Nam va qudc t&, chi ¢6 thé dugce chap nhan trong
mot tuong lai gin. Bén canh d6, Viét Nam khong
nim ngoai sy phat trién ctia thé gisi, B6 Tai chinh
s& ti€p tuc ban hanh cdc chuin myc k€& todn mdi va
hoan thién cdc chudn muc k& todn ci, trén cd s
ti€p can véi cdc chudn myc k€ todn qudc t& va
chuin myc BCTC quéc t&, vi viy GTHL dugc yéu
cau stt dung m
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SOME ISSUES ABOUT THE FAIR VALUE PRINCIPLE IN ACCOUNTING
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ABSTRACT:

The concept of fair value was added on the Law on Accounting 2015. The fair value is defined as
the price that two parties are willing to pay for an asset or liability, preferably in an active market at
the time of determination valuation. After the initial recording, values of some certain types of assets
or liabilities fluctuate frequently according to the market and values of these assets and liabilities can
be revalued reliably, these values will be recorded by the fair value when making financial

statements.
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THUC TRANG NGUON NHAN LUC
NGANH KE TOAN NUOC TA HIEN NAY
VA PE XUAT MOT SO GIAI PHAP
CHO THOI GIAN TOI

® TRAN NGOC THUY

TOM TAT:

Thi trudng lao ddng dang xuat hién tinh trang du cung vé& nhan luc nganh K& todn - Ki€m todn,
mot phin cla thuc trang nay do c¢6 nhiéu trudng khong c6 thé manh vé dio tao nhan luc k& todn
- kiém todn, thAm chi c6 mdt s6 trudng chli y€u manh vé do tao k¥ thuit cling tham gia dio tao
nganh nay. Trong khi d6, xét vé mit nhu cau clia doanh nghié&p, do khiing hodng kinh t€ toan cau
néi chung va Viét Nam néi riéng din dén viéc cdc doanh nghiép bi dinh tré hoat dong, tuy nhién,
dil trong diéu kién khiing hodng kinh t&, da s6 cdc don vi nay vAn c6 nhu cAu vé nhin lyc k& todn
- kiém todn c6 chit lugng cao, mang lai nhiéu gi4 tri gia ting cho don vi.

T khéa: Ngudn nhin lyc, nganh K€ todn.

L Dat van dé

K& todn 12 mdt nghé doi hdi su cdn than dén
tirng chi ti€t. Cong viéc clia nghé k€ todn yéu cau
tinh c4n than va k¥ ludng, bao gdm cic cong viéc
sau day:

- Lap cdc chiing tir vé hoat dong kinh t& phat
sinh thudng ngay tai don vi: Héa don bdn hang,
Phi€u xuAt kho, Phi€u nhap kho,...

- Phén tich tinh hinh tai chinh, ngdn sdch cta
cong ty, chi phi va doanh thu.

- Thyc hién ghi va kiém tra s§ sach k& todn.

- Quén Iy tién mit tai don vi va cdc tai khodn-
ngin hang.

- X 1y cdc dit liéu k& todn, 1én cdc bdo cdo vé
tinh hinh hoat dong ctia don vi d€ cung cip thong
tin cho nha quan ly nhu: Bdo cdo tai chinh, Bdo
cd0 1¢i nhuin, B4o cdo vé chi phi,...

Tuy nhién, khdi lugng cong viéc cia mdi k&
todn vién phu thudc vio tirng cong ty, tirng td chifc
va tirng thdi diém khéc nhau.

Ké& todn 1a viéc thu nhdn, x 1y, ki€m tra,
phén tich, ghi chép tinh hinh vin ddng cda tai

sdn va von trong doanh nghiép, nhim cung cip
thong tin hitu ich va ddnh gid hiéu qué hoat dong
ctia doanh nghiép.

Chtc ning cd bdn cla k€ todn 1a chic niing
cung cap thong tin va chic ning ki€m tra. Cung
cAp nhitng thong tin vé& cdc nghiép vu kinh t&, tinh
hinh vin dong cla von va tai sdn. Cung cAp nhitng
thong tin, s liéu k€& todn vé tinh hoat dong kinh
doanh ctia doanh nghiép, hiéu qua hoat dong cla
doanh nghiép... tham muu, dé xudt cic gidi phap
phuc vu yéu cAu quan tri vd quyét dinh kinh t&, tai
chinh cda don vi k€ todn nhim ddp ¢ng yéu ciu
ctia quan ly. Kiém tra gidm sdt tinh hinh thyc hién
céc chi tiéu kinh t€, gidm sdt tinh hinh thyc hién
k& hoach kinh doanh. Ki€m tra, gidm st cic khoan
thu, chi tai chinh, nghia vu thu, ndp, thanh todn ng;
ki€m tra viéc quan 1y, st dung tai sdn va ngudn
von; phat hién va ngin ngira cdc hanh vi vi pham
phdp luat vé tai chinh, k& todn.

Bing nhitng phuong phdp, nguyén tic k€&
todn, nhitng chuidn muyc, nhitng chinh sdch va ché&
do k€& todn, bing cdc k§ thuit hach todn, hinh
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thitc k€ todn va hé thdng s6 sach..., k& todn ludn
lam t8t cdc chic ning cung cdp thong tin va
ki€m tra gidm sdt cia minh.

D€ lam t6t chifc ning gidam sdt ki€m tra, k&
todn con c6 mdt cong cu k§ thuat, do la:

Tinh d6i ¢ng ctia phuong phap hach todn.

Tinh can ddi clia ngudn von va tai san thé hién
& ding thic tai chinh sau:

Von chii = Tai sdn — Ng phai trd

Von chd + Ng phdi trd = Tai sdn

Tuy nhién, thuc t€ hién nay & da s6 nhitng
doanh nghiép, k€ toan khong phdt huy dugc chirc
ning ctia minh.

I1. Thyc trang

Ngay nay, tinh hinh kinh t&€ dang phat trién,
doanh nghiép dugc thanh 1ap ngdy cang nhiéu va
kéo theo hang loat nhu cau tuyén dung nhén sy,
ma k& todn 12 mot trong nhitng vi tri bit budc phai
tuyén d€ c6 thé hinh thinh mdt bdo may hanh chinh
phuc vu cho hoat dong ctiia doanh nghiép. Theo
thong ké ctia Bo Tai chinh, d€ chudn bi hdi nhap
qudc t€ trude khi cdc hiép dinh thuong mai quan
trong nhu TPP chinh thitc ¢é hiéu lyc, dé€n thdi
diém hién nay, Viét Nam da x4y dung mdt hé
thong phap 1y va chuin muc k€ toan hoan chinh,
véi nhiéu ndi dung phuc vu cho hoi nhap va phat
tri€n kinh t€& thi trudng. Tuy nhién, dai dién Vu K&
todan Ki€m todn (B9 Tai chinh) cho bit, mot trong
nhitng thach thitc 16n nhat true thém hoi nhap 1a
luc lugng k& todn ki€m todn cia Viét Nam con
mdng. Hién chi c¢6 gan 5.000 ngudi c6 chitng chi
k& todn ki€m todn quoc t€.

S& lugng nay so véi nhitng qudc gia trong khu
vurc nhu Singapore va Thdi Lan con qua khiém ton.
B Tai chinh ciing thong k&, thi trudng dich vu kiém
toan hién nay gom 150 doanh nghi&p (DN), phuc vu
khodng 40.000 khich hang, bao gdm DN nudc
ngoai va trong nudc. P& cic DN xay dung mot hé
thong tai chinh - k& toan bai ban, Viét Nam cin gip
riit ¢6 nhitng chién luge phit hgp dé bd sung ngudn
nhan luc k€ todn, ki€m todn dat chudn qudc té&.

Tai hoi thdo, cdc chuyén gia trong linh vuc tai
chinh - ki€m todn di chia sé thong tin vé nhitng
thudn 1di va thich thitc khi Viét Nam gia nhdp TPP
va AEC (Cong ddng kinh t& ASEAN) ciing nhu
nhitng dinh huéng cin thi€t @€ xay dung mot luc
luong k& toan ki€m toan chuyén nghiép, c6 ning
Iyc chuyén mon va dao dic nghé nghiép d€ c6 thé
nim bit cd hoi trude thém hodi nhip.

226 $6 1-Thdng 1/2017

Pugc xem 1a mdt trong nhitng nganh néng &
nhiéu trudng PH, CP thé nhung nganh K& todn
hién tai dang phdi d6i mit véi thira nhan luc.

Theo khdo sdt tai san giao dich viéc lam Ha
Noi 6 thing diu nim 2016, nhu ciu tim viéc cia
lao dong c6 trinh do CD, PH chi€m ty 1é cao nhat
v6i 68,46% téng s6 lao dong. Nganh cé nhiéu
ngudi tim viéc nhi't 1a k€ todn - tai chinh, hanh
chinh vdn phong, kinh doanh - ban hang, co khi -
han... Bén tin Thi trudng lao dong quy 2/2016 dugc
B0 Lao dong Thuong binh va Xa hdi cong b ciing
cho thdy, nhém nghé k€& todn - ki€m todn c6 s6
lugt ngudi tim viéc nhiéu nhat (chi€m 16,9%); ti€p
d6 1a qudn tri kinh doanh (10,4%) va nhan sy
(10%).

Mic du nhan lyc dang du thira, song hién cd
nudc van c¢6 khodng 200 trudng PH, CP dao tao
nganh nghé k€& todn. Nhiéu trudng khong chuyén
nhung k€& todn dugc xem 13 nganh cha lyc. Pon ctt
nhu Trudng Cao ding Kinh t& Coéng nghiép Ha
Ndi chi tiéu tuyén sinh nim 2016 c6 2.000 thi c6
t6i 900 chi tiéu nganh k& todn...

Theo B Lao dong-Thuong binh-X3 hoi, cling
gidng nhu nganh Su pham, nganh K€ todn dang
khiing hodng thira nhian lyc. Nhiéu nim nay, do
1am chua t6t cong tdc du bdo nhu ciu thi trudng
lao dong dé dao tao ding huéng, gitip ngudi hoc c6
dinh huéng ro rang, da din t6i tinh trang khing
hodng thira & mdt s6 nganh nghé. Vi viy, rit can
su khdo sdt, danh gid cu thé, phai xem “ké& hoach
héa” d€ dio tao dap ng nhu cau cila thi trudng
lao dong, trdnh tinh trang dao tao tran lan, lang phi
nhu hién nay

Theo thda thuin trong khudén khd Cong dong
kinh t€ ASEAN, tif niim 2016, k& todn 1a mdt trong
8 nganh nghé dudc ty do di chuyén trong khdi
ASEAN.

Nganh K& todn — Ki€m todn dii ngudn cung
cao, ty 1& thit nghiép cao nhung nhu ciu tuyén
dung cling cao, cdu héi dit ra 1a tai sao lai ¢6
nghich 1y nhu vay. Ly gidi vé hién tugng thi't
nghiép, thira sd ludng nhung thi€u chat lugng, theo
thong tin phdn hdi tir cdc doanh nghiép tuyén dung
nhan sy cho bd phan k& todn c¢6 dén 80% — 90%
nhitng sinh vién dugc tuyén dung chua c6 kha ning
ti€p can ngay dudc v6i cong viéc k& todn thuc su.
C6 mdt s6 nguyén nhan din dén thyc trang nay:

1.Nhitng sinh vién t6t nghiép tr cdc trudng
dudc trang bi rat tot vé& 1y thuy&t va nguyén tic
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hach todn k& todn nhung laikhong dugcthuc hanhn-
hiéu nén k§ niing lam viéc con nhiéu han ché.

2. Cong viéc clia k& todan vién DN khong chi
don thuan 14 hach todn ding vdi quy dinh ctia ch&
d0 k€& todn va tudn tha tdtchudn muc k& todn ma
con phdi tuin thi ding cdc luat thu€ va cdc luat
chuyén nganh khdc. Nhung chinh luat thué€ va cédc
luat chuyén nganh khac lién quan dén cong tac k&
todn thi nhitng sinh vién mdi ra trudng lai nim
chua that chidc va dic biét 1a chua c6 kinh nghiém
dé xit 1y sao cho c6 1di nhit cho phia DN.

3. Khéi ki€n thic chung mang ning tinh 1y
thuyé&t gido diéu, trong khi khdi kién thitc chuyén
nganh lai bi xé 1é. Cdc doanh nghiép lai mudn
tuy€n nhitng ngudi c6 thé 1am cong viéc chuyén
mon duge ngay d€ gidm bét chi phi va thdi gian
dao tao.

4.S6 lugng hoc vién trong motlép qué 16n(30
dé€n 100 sinh vién/ 16p), trong khi d6 chi ¢ 1 gido
vién hudng dan nén viéc dao tao kj ning lam
viécd cdc trudng 1a hét sitc han ché.

Du dodn clia cdc chuyén gia vé nghé nghiép
cho bi€t, d€n nim 2018, mic dd ting trudng cla
nganh K& todn con 1én d€n 22%. Hién nay, c6
nhiéu ngudi that nghiép nhung nhitng vi tri cin
ning luc chuyén mon cao nhu gidm doc tai chinh,
k& todn trudng,.. cda nhiéu doanh nghiép hién
dudc giao cho ngudi nudc ngoai véi mic luong
khiing, giao dong tir 100 d&€n 200 triéu mot thang.
Céc nha tuyén dung ddnh gid cao tw duy ddc 1ap va
kha ning sing tao d€ tim ra cdc gidi phap. Chuong
trinh hoc tip can cho phép sinh vién 1am chii viéc
hoc - du 12 hoc tdp cd nhdn hay theo nhém -
khuy&n khich tu duy doc 1ap va gidi quy&t van dé
thong qua chudi cdc hoat dong lién quan tSi tai
chinh va kinh t€, thong qua ki ning doc hi€u va
soan thdo trong cdc mon hoc chuyén dé; hoic
trong cdc budi thio luan c6 huéng din va cic budi
thuy&t trinh.

II1. Giai phap

Vin dé ma bai todn dit ra ddi véi ngudn nhan
luc cdc nganh nghé néi chung va nhin luc nganh
K& todn - Ki€m todn néi riéng cla Viét Nam la:

Nguén nhin luc ciia Viét Nam né€u van chat
lugng thap, ngoai ngit y€u, khd niing canh tranh
kém s€ khong tdn dung cd hdi dudc lam viéc trong
cdc nudc trong khu vuc trong khdi do yéu cau cdc
nhan Iyc c6 kha ning méi dudc tao diéu kién thuan
1gi trong viéc di chuyén trong khdi AEC. Nhu vy,

chiing ta di ddnh mat co hoi do AEC mang lai.

Né&u khong ning cao ning luc canh tranh thi c4c
cong viéc ma nhan lyc Viét Nam dang thyc hién
trong nudc sé& bi nhan luc cht lugng cao hon, kinh
nghiém va chuyén mon t6t hon cda cdc nu6c trong
khu vuc s& tim d&€n canh tranh, diéu nay c6 thé lam
gidm thu nhip, thAm chi 14y di viéc 1am clia ngudn
nhan lyc k€& todn — ki€m todn trong nudc.

Ngudn nhan lyc clia Viét Nam néu vin chat
lugng thap, khd ning canh tranh kém sé& chi tham
gia dugc phan khiic phuc vu cho cdc d6i tuong,
doanh nghiép doi hdi khong cao. Pidu nay tao ra
mdt vong luin quéin 13 thu nhap thip, ngudn lyc
tai chinh dé t4i diu tv ning cao trinh d6 han ché,
mit khic do d6i tugng phuc vu 1a phan khic khich
hang doi héi khong cao nén ban than ngudn nhin
lu'c ndy ngoai ngudn luc tai chinh ctia ban than dé
nang cao trinh do rat han ché&, § mot géc do nao do,
ho lai ¢6 thém mdt tr§ ngai nita 1a dong luc thic
ddy d€ ho nang cao trinh d6 khong thuc sy di
manh vi phdn khdc thi trudng ctia ho 1a cdc doanh
nghiép, t6 chitc chat lugng khdng doi héi cao, tra
luong thap.

Chiing ta khong thé canh tranh bén vitng bing
lao dong gid ré, chat lugng thAp ma phadi hudéng
dé&n do6i ngii nhan lyc nganh K& todn - Ki€m todn
c6 chd't lugng cao, ning sut cao, mang lai nhiéu
gida tri gia ting. Nhu vay mdi tdn dung dugc cic co
hoi, vugt qua dugce cdc thach thitc trong ti€n trinh
toan cau héa di va dang dién ra ngay cang siu
rong. Do d6, theo tdc gid, ching ta rat cAn thuc
hién déng bd cdc gidi phdp sau:

Cén c6 cd ché chinh sdch d€ k& todn ki€m todn
Viét Nam va cdc nudc trong khu vic AEC ddy
nhanh qud trinh hoa hgp, hoi tu v6i k€ todn qudc
t€, trén co s& d6 cdc co s dao tao sé tién hanh
gidng day theo ndi dung mdi ddp tng doi hoi clia
qud trinh hoi nhap. Nhu vay ndi dung k€ todn trong
nudc, khu vie va qudc t& s& gidm dan su khic biét,
tao thuin 1gi cho chinh doanh nghiép va cdc thanh
vién tham gia trong linh vuc k€& todn ki€m todn
trong va ngoai nudc.

Nha nudc nén quy hoach lai dao tao nhan luc
nganh K& todn - Ki€ém todn mot cdch hop ly,
trudng nao c6 thé manh vé dao tao nhan lyc nganh
nghé nio nén tip trung dio tao nginh nghé dé trén
cd s& can ddi vi mo cung cau lao dong titng nganh
nghé clia tirng thdi ky. Nhu vy, sé& gidm tdi rat
nhiéu ngudn cung lao ddng chit luong khong ddm
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bao, tranh lang phi ngudn lyc clia dat nudce.

Céc cosd dao tao cAn ting cudng thdi gian do
tao thuc hanh k& todn - ki€m todn trén 16p, ting
cudng dao tao gdn thuc ti€n, d€ ngudn nhan lyc
khi ra trudng lam viéc dudc ngay tranh dé doanh
nghiép phéi dao tao lai.

Bén canh d6, can c6 chinh sich tao diéu kién
thuan 1¢i cho c4c nha gido duc, cdc chuyén gia dau
nganh trong linh c4dc nganh nghé néi chung va linh
viic k€ todn, ki€m todn néi riéng c6 diéu kién phat
trién nghé nghiép.

Tang cudng dao tao kha nang thyc hanh ngoai
ngit, cdc k§ ning mém. Cdc co s§ dio tao nén

TAI LIEU THAM KHAO:

danh thdi lugng dd 16n @€ trang bi cho hoc vién
niang cao k§ ning mém, trinh d§ ngoai ngf, dic
biét ti€ng Anh, d€ sau khi ra trudng, doi ngii nay
c6 thé st dung ngay ngoai ngif vao cong viéc clia
minh mot cdch hiéu qua.

Nhu viy, trén co s& thuc hién dong bo cic gii
phdp trén, hy vong s& ning cao chit lugng ngudn
nhan lyc nganh K& todn - Ki€m todn, ning cao
ning suit, ning cao gi4 tri gia ting clia K& todn -
Ki€m todn d6i vdi t6 chic, ning cao tinh canh
tranh bén vitng lau dai ciia nhan lyc nganh K& todn
- Kiém todn trong diéu kién toan ciu héa ngay
cang sau rong hién nay ®
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BAN VE PAO PUC CUA NGHE KIEM TOAN

® DO THI THANH TAM

TOM TAT:

Trong nghé k& todn néi chung va ki€m todn néi riéng, dao dic nghé nghiép phdi dugc xdc
dinh 16 rang, cong bd va trd thanh yéu cau bit budc, d€ mot mit sé gitip quan Iy va gidm sat chit
ché& moi ki€m todn vién va td chiic ki€m todn. Chinh viéc tudn thi dao ditc nghé nghiép sé gitip
cho c4c thanh vién ludn phai duy tri mot thai @6 nghé nghiép diing din, gitip bdo vé va ning cao

uy tin cho nghé ki€m todn trong xa hoi.

Tu khéa: Ki€m todn vién, dao dic, trach nhiém, nghé nghiép, chudn muc k€& todn.

I. Pat van dé

Pao ditc nghé nghiép la nhitng chi din dé cic
thanh vién ludn duy tri dudc mot thdi do nghé
nghiép diing ddn nhim bdo vé& va ning cao uy tin
clia nghé nghiép.

Thong thudng, cdc ndi dung sau day dudc quy
dinh trong dao dic nghé nghiép ctia ki€m todn
vién doc lap:

Chinh tryc: Kiém todn vién phdi thyc hién cong
viéc véi mot tinh than trung thuc, thing thin, bat
vu lgi.

Khéch quan: Ki€m todn vién phai cong minh,
nghia 12 khong dugc phép phan quyé&t mot cdch voi
vang, hodc dp dit, hay gy dp luc d6i véi ngudi
khéc.

bdc lap: Kiém todn vién phdi thuc sy doc 1ap
va té ra doc lap.

Bdo mat: Kiém todn vién phdi giit bi mat clia
nhitng thong tin da thu nhap dugc trong thdi gian
thuc hién dich vu chuyén mon va khong dugc st
dung hoic ti€t 19 bat cit thong tin nao néu khong c6
thAm quyén rd rang va hgp 1y, trir khi ¢6 nghia vu
phdp 1y, hodc trach nhiém nghé nghiép yéu ciu
phdi cong bo.

Chap hanh cdc chuin muc nghiép vu trong khi
ti€n hanh cong viéc.

Trinh d6 nghiép vu: Ki€m todn vién cé nghia
vu phéi duy tri trinh d6 nghiép vu cia minh trong
sudt qud trinh hanh nghé; ki€m todn vién chi dugc

phép lam nhirng cong viéc khi da c¢6 du trinh do
nghiép vu d€ hoan thanh nhiém vu.

Tu ciach nghé nghiép: Kiém todn vién phai ty
di€u chinh nhitng hanh vi ctia minh sao cho phil
hgp véi uy tin cia nganh nghé va phai ty kiém ché&
dé khong c6 nhitng hanh vi ¢ thé giy tén hai cho
uy tin ctia nghé nghiép.

Tai cdc qudc gia, nhitng ndi dung chi tiét clia
dao ditc nghé nghiép thudng dugc trinh bay trong
Diéu 1¢ vé dao ditc nghé nghiép do t chic nghé
nghiép ban hanh. Vi du nhu: Hiép hoi k€ todn vién
Cong chitng Hoa Ky ban hanh diéu 1¢ Hanh kiém
nghé nghiép, Hiép hoi k€& todn vién Cong chiing
Canada ban hanh Quy tic thdng nhit vé Hanh
ki€m nghé nghiép...

Trong diéu 1¢, t6 chitc nghé nghiép quy dinh vé
nhitng viéc ma ki€m todn vién phai lam va khong
dudc 1am trong khi hanh nghé. P€ cu thé héa, cic
t6 chitc nghé nghiép con ban hanh nhitng vin bin
gidi thich va huéng din chi ti€t vé tirng nguyén tic
va chiing hgp thanh hé théng chuin muc vé dao
dttc nghé nghiép. Phu luc II-D s& minh hoa vé hé
thong nay tai Hoa Ky.

Cic t6 chiic nghé nghiép déu xem mot trong
cdc muc dich hang diu cia minh 1a khuyé&n khich
moi thanh vién phdi ludn c6 hanh vi dao dic ding
ddn, vi vay ho ludn gidm sat viéc tuin thi diéu 1&
nay. T4t nhién, nhitng bién phdp ch€ tai khi vi
pham diéu 1& khong bing cdc bdn 4n clia toa,
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nhung lai c6 4nh huéng ra't16n d&€n c4c thanh vién.
Ching han, mic du hinh phat cao nha't chit 12 khai
trir khdi t6 chitc nghé nghiép, diéu nay tuy khong
1am cho ho phdi chiu bdi thudng hay tu tdi, nhung
lai din d&€n kha ning bi tuéc bd quyén hanh nghé
k€ toén.

Nhu viy, trén mot binh dién nhat dinh, viéc
ki€m sodt cac kiém todn vién va t§ chitc ki€m todn
bing Piéu 1&¢ Pao dic nghé nghiép tham chi c6
thé con nghiém khic hon ca phap luit, bdi vi ngay
ca khi chua dd cdc y&u t6 d€ rang budc nghia vu
phép 1y, t& chitc nghé nghiép van c6 thé dya vao
d6 @€ xét xir vé nhitng sai pham.

Tham chi, diéu 1& ciing c6 thé quy dinh 16 vé
céc hanh vi sai pham s& duong nhién din dén hau
qua bi khai trir. Ching han nhu tai Hoa Ky, néu
ki€m todn vién c6 cdc hanh vi lam mat tin nhiém,
nhu 12 bi k&t 4n th giam mot nim trd 1én, hay gian
lan thu€ 1¢i tic cd nhan... ngay tic khic ho sé& bi
khai trir.

0] Viét Nam, muc tiéu va nguyén tic co ban chi
phdi ki€m todn bdo cdo tai chinh yéu ciu kiém
todn vién phai tudn thi cdc nguyén tic dao ddc
nghé nghiép ki€m todn nhu sau.

1. Bjc lap:

DPoc 1ap 1a nguyén tic hanh nghé co bin clia
ki€m todn vién. Tinh ddc 1ap bao gom:

a) Poc 1ap vé tu tudng - LA trang thdi suy nghi
cho phép dua ra y ki€n ma khong chiu 4nh hudng
ciia nhitng tdc dong trdi v4i nhitng ddnh gid
chuyén nghiép, cho phép mdt cd nhan hanh dong
mot cdch chinh tryc, khdch quan va cé sy than
trong nghé nghiép.

b) Poc 1ip vé hinh thic - La khong cé cdc
quan hé thyc t€ va hoan cdnh c6 4nh hudng ddng
k€ 1am cho bén thit ba hi€u 1a khong doc lap,
hoic hi€u 1a tinh chinh truc, khiach quan va thdn
trong nghé nghiép cda nhin vién cong ty hay
thanh vién cia nhém cung cip dich vu ddm bdo
khdéng dugc duy tri.

2. Chinh truc:

Ngudi lam ki€m todn phdi thing thin, trung
thuc va ¢6 chinh ki€n 16 rang. Tinh chinh tryc con
nhan manh d€n sy cong bing va sy tin nhiém.

3. Khdch quan:

Ngudi lam kiém todn phai cong biing, ton trong
st that va khong dudc thanh kién, thién vi. Cin
tranh cdc mdi quan hé din dén sy thanh kién, thién
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vi hoic bi 4nh huéng ctia nhitng ngudi khic c6 thé
din dén vi pham tinh khach quan; khong nén nhian
qua hodc ting qua, dy chiéu dai hodc mdi chiéu
dai d€n mic c6 thé lam 4nh hudng ddng ké t6i cac
ddnh gid nghé nghiép hoic t6i nhitng ngudi minh
cung lam viéc.

4. Nang luc chuyén mon va tinh thdn trong:

Ngudi lam ki€m todn phai thyc hién cong viéc
kiém todn v6i day dd ning lyc chuyén mon can
thi€t, v6i sy thin trong cao nhit va tinh thin lam
viéc chuyén can. Kiém todn vién c6 nhiém vu duy
tri, cAp nhat va nang cao ki€n thic trong hoat dong
thuc tién, trong moi trudng phdp 1y va cic ti€n bd
ky thuat dé dap Gng yéu ciu cong viéc

5. Tinh bao mdt:

Ngudi 1am ki€m todn phdi bio mat cdc thdng
tin c6 dugc trong qua trinh ki€m todn; khong dudgc
ti€t 10 bat cit mot thdng tin nao khi chua duge phép
clia ngudi c6 thAim quyén, trir khi c6 nghia vu phai
cong khai theo yéu ciu clia phdp luat hoic trong
pham vi quyén han nghé nghiép ctia minh.

6. Tu cdch nghé nghigp:

Ngudi lam ki€ém todn phai trau doi va bio vé uy
tin nghé nghiép, khong dugc giy ra nhitng hanh vi
lam gidm uy tin nghé& nghiép.

7. Tudn thii chudn muc chuyén mon:

Ngudi lam ki€m todn phai thyc hién cong viéc
kiém todn theo nhitng kj thuit va chuidn muyc
chuyén mén di quy dinh trong chudn muc ki€m
todn, quy dinh cda Hoi nghé nghiép va cdc quy
dinh phdp ludt hién hanh.

Tuy nhién, d€ c6 thé thuc hién dudc nhi't quin
va duy tri theo nguyén tic nghé nghiép dé ra thi
ki€m todn vién ludn phai trau dbi ki€n thifc chuyén
mon va nghiép vu d€ c6 thé dap tng dugc:

- Yéu ciu vé hoc vdn, dio tao va kinh nghiém
lam nghé ki€m todn.

- C4c yéu cau vé cap nhat chuyén mon lién tuc.

- Cédc quy dinh vé bo mdy quin ly diéu hanh
doanh nghiép.

- Céc chuin muc nghé nghiép va quy dinh vé
th tuc sodt xét.

- Cé4c quy trinh ki€m sodt cia Hoi nghé nghiép
hay cla co quan quén Iy nha nudc va cdc bién
phédp ky luat.

Kiém sodt tir bén ngoai do mdt bén thi ba dudc
iy quyén hop phap d6i vé6i cdc bio cdo, td khai,
thong bao hay thong tin do ngudi 1am ki€m todn
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lap. Thong qua d6 mdi cé thé ddp tng dugc yéu
ciu cda 7 nguyén tic dao didc nghé nghiép néi
trén.

“Hoc” phai di d6i véi “Hanh” thi m&i c6 hiéu
qua, tuy nhién trong qud trinh thuc hanh, hay né6i
ddng hon 1a khi thyc hién cdc nghiép vu ki€m todn
thi phat sinh cdc “nguy cd” khong thé ludng trudc
dugc, d6 chinh 12 rlii ro ma chiing ta cAn phai tranh.

V& cd ban nhitng ndi dung chinh trong dao dic
nghé nghiép da dugc trinh bay tai VSA 200 1a phit
hdp véi thong 1& qudc t€. Tuy nhién, cdac van dé
ndy van can dudc thé ché héa va huéng din riéng
trong mdi Piéu 1é va dao ditc nghé nghiép do t5
chifc nghé nghiép ban hanh.

II. Thyc trang

Nam 1991, B Tai chinh thanh 14p 2 cong ty 1a
doanh nghiép nha nuéc (DNNN) lam ki€m todn,
dé 1a Cong ty Kiém todn Viét Nam (VACO) va
Cong ty Dich vu Tu van Tai chinh K& todn va
Ki€m todn (AASC). Pén nay di c6 hang trim cong
ty ki€m todn doc 1ap v6i dd moi hinh thitc

Véi s6 lugng ki€m todn vién (KTV) va cic t8
chiic ki€m toan dong ddo nhu hién nay khong thé
phti nhan sy phét trién clia linh vyc ki€m todn,
song sy’ phat trién d6 vin chua tuong xting v4i nhu
cdu hién tai va vai trd, chic ning ctia linh vuc
(nghé) ki€m todn. Chi't lugng dich vu clia cic cong
ty ki€m todn cung cip la tuong d6i t6t nhung do
moi trudng tai chinh Viét Nam chua chuyén nghiép
va minh bach nén cling gdp phai nhitng khé khian
nhat dinh. Trinh d9 ning lyc chuyén mon ciing nhu
dao ddc nghé nghiép clia KTV ngady cang dudc
niang cao nhu so v4i cdc nuée tién ti€n trén thé gigi
vin c¢6 mdt khodng cdch khd xa. Thuc trang trén
xudt phét tif mot s6 nguyén nhan sau:

Hoat dong ki€m todn & nudc ta con rat mdi,
chura duge phd bi€n va coi trong. Nén kinh t& nudc
ta chua dat d€n mic do nén kinh t& thi trudng ddy
dd, nén hoat dong ki€m todn khong phai lic nao
ciing dudc coi 12 mot yéu cAu biic thiét.

Hé thong cdc vin bin phdp quy lién quan dén
hoat dong ki€m todn doc lap chua dugc ban hanh,
huéng din dy dd va thong nhat. C4c cong ty kiém
todn c6 thé ti€n hanh cdc cong viéc ki€m todn dua
trén cac quyét dinh, nguyén tic trong cdc chuin
myc kiém todn Viét Nam hay qudc t&.

Sy trg gitip vé chuyén mon va k§ thuit cia cdc
hiép hoi va td chifc nghé nghiép chua c6 tic dung

nhiéu trong hoat dong ciia cic cong ty kiém todn.

Viéc cung cap dich vu con chiu tdc dong cia
quy luat cung cdu, canh tranh. Do vy, gi4d phi
ki€m todn thap (dic biét ddi vdi cdc cong ty ki€m
todn nhd) da dnh hudng rat I6n d&€n viéc thuc hién
ding din, ddy dd cdc cong viéc kiém todn.

Viéc dao tao KTV & cdc hoc vién, trudng dai
hoc chi mang tinh chat 1y luan, chua sdt véi thuc t€.
Ngoai ra, viéc dao tao KTV § cdc cong ty ki€m
todn thudng mang tinh chi't kinh nghiém chua van
dung 1y luan ki€m todn, hodc viéc dao tao KTV
theo tiéu chuin qudc t€ § cac hing kiém todn. Do
dé, viéc van dung ki€n thic vao hoat dong ki€m
todn thuc t&€ thudng khong phu hgp. ngoai ra, do
KTV & mdi cong ty ki€m todn thudng xuyén cé sy
bi€n dong, nén viéc trang bi chuyén mon nghé
nghiép kiém toan thudng khong tic dong d&€n hoat
dong clia cong ty kiém todn.

Chua ¢6 mot cd ché€ quan 1y, ki€m sodt cu thé
d6i v6i cha't lugng clia cdc cudc ki€m todn ciing
nhu k&t qué cla né.

Céc nhu cAu vé cong khai thong tin k€ todn tai
chinh chua trd thanh théi quen, vi vay két qua kiém
todn chura thuc sy quan trong ddi véi cdc doi tuong
st dung thong tin.

N6i dung mon thi d€ cap chiing chi KTV chi
y€u van nhu chuong trinh hoc dai hoc, c¢6 hé
thong lai va cap nhat cd ché€ chinh sdch méi. Noi
dung 6n thi chi y&u vin 12 ki€n thitc 1y thuyét,
hau nhu it kinh nghiém thyc t€. Vdi cdch thi nay,
nhiéu trudng hgp cé chitng chi KTV phai thém
vai ba nim kinh nghiém thyc t€ nita mdi hanh
nghé dugc.

Linh vuc ki€m todn § Viét Nam ddi véi nhiéu
ngudi con mdi mé nhung trén thé gidi thi ki€m
toan thuc sy 12 mot nghé ra't phd bién va da c6 mot
qud trinh phét tri€n ldu dai. Viéc dao tao KTV
dudc cdc nude nhu My, Nhat Bdn vd mot s6 nudc
chiau Au rit quan tim, Cdc KTV cia nhitng nuc
nay nhiéu vé sd lugng, tot vé chi't lugng, gidu kinh
nghiém, c6 kha ning ddp dng yéu ciu cong viéc
va tinh linh hoat, nhay bén cao.

III. Gidi phap nang cao ning lvc va phim
chat dao diic cta ki€m toan vién

Vé phia Nha nudc:

- S6m thi€t 1ap mdi trudng phép ly hoat dong
ki€m todn trong diéu kién kinh t& thi trudng nhu
hién nay. Ban hanh ddy di cdc vin ban phip quy
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vé kiém todn trong d6 c6 nhAn manh vai trd quyén
han va trach nhiém d6i véi cic KTV, cdc td chic
va hoi nghé nghiép.

- Nha nuc cAn mé rong ting cudng ning luc va
vai tro hoat dong clia cdc t6 chitc nghé nghiép,
ting cudng chat lugng hoat dong clia Hoi nghé
nghiép k& todn ki€m todn, Hoi ddng Qudc gia vé
k& todn, ciac chuyén gia k€ toan, kiém todn, cic
KTV hanh nghé.

- Nha nudc can phdi ddm bdo cho cdc cong ty
ki€m todn cling nhu cdc KTV c¢é dudgc sy canh
tranh trong khudn khd phap luit, ning cao ning
lyc va thé manh clia cdc cong ty ki€m todn trong
nuéc nhim phdt huy vai tro chi dao cia kinh t&
nha nudc trong linh vuc ki€m todn.

V& phia va trudng va céc t6 chiic dao tao:

- Nha trudng phai c6 k& hoach tuyén chon phit
hdp v6i nhu ciu, chi't lugng diu vio cao, s& lugng
hgp 1y. Trong qué trinh dao tao phéi xdc dinh hoc
sinh, sinh vién 1a trung tim véi phudng phdp cha
dong trong trong linh hdi ki€n thitc.

- Qud trinh dao tao phdi ddm bio gin két gifta
ly thuy&t véi thuc t& dé sinh vién khi ra trudng c6
thé ddm nhan mot s& cong viéc va cé thé gidm
thi€u thai gian cong stic dao tao lai. Pédc bi€t, dao
dtc, tdc phong va tu cdch nghé nghiép cling can
phai dugc dé cap va phd bi€n trong qué trinh dio
tao KTV.

- Gido vién phdi l1a ngudi chd dao trong qud
trinh day hoc, dong thdi phdi 1 ngudi c¢é trinh do
khoa hoc va nghiép vu cao véi nhitng phdm chat
tot dep clia mot nha gido. Mudn vay céc hoc vién,
cdc trudng dai hoc phai lam tot khiu tuyén dung,
dio tao, bdi dudng ngudi gido vién “vira hong vira
chuyén”, ddm bdo khd nidng suv pham. cé tim
huy&t véi nghé, véi thé hé tré.

- Nha trudng cin xdc dinh va tirng budc xay
dung mdt trung tdm dao tao KTV riéng biét va
chuyén nghiép d€ cé thé nang cao chit lugng
KTV. Cin phai phat huy vai trd clia hdi td chitc
nghé nghiép trong cong tic bdi dudng, dao tao
ngudn nhan lyc cho ki€m toan.

Vé phia cdc to chiic, cong ty kiém todn:

- Can x4y dung mot ché€ do, phuong phdp quan
ly tot va moi trudng ki€m todn chuyén nghiép la
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nhitng y€u t& quan trong gép phan khong nhd dén
cha't lugng KTV, @€ ho c6 thé yén tAm cong tic,
cong hi€n va c6 diéu kién ning cao trinh do, k¥
nidng nghiép vu.

- Cin ¢6 sy lién k&t chit ché, phdi hgp nhip
nhang véi cdc cd s§ dio tao KTV, cic t8 chitc nghé
nghiép. Cdc cong ty c6 thé nhin sinh vién nim
cudi d&€n tham gia vao hoat dong clia cong ty, gitp
sinh vién ti€p can sém véi thuc t&€ ki€m todn va
moi trudng nghé nghiép.

- Cin c6 sy tham gia vao cdc hoat dong day va
hoc & trong nha trudng: tham gia ¥ ki€n vao viéc
x4y dung k& hoach dio tao ngudn nhin lyc ki€m
todn; tham gia vi€t bai chuyén mon trén gidc do
thyc t€ hoat dong ki€m todn; tham gia bdo cdo thuc
t€ ki€m todn cling nhu trd 15i va cung cip thong
tin cAp nhat vé hoat dong nghé nghiép cho sinh
vién; tham gia gidng day cho cdc 16p chuyén
nganh ki€m todn.

Vé phia kiém todn vién:

- Cin phai c6 ki€n thic va sy hi€u biét tuong
ddi rong va toan dién & nhiéu linh vuc va khia
canh lién quan dé&n ki€m todn. Chd dong ti€p cian
véi thuc t&€ hoat dong nghé nghiép k& todn, ki€m
todn d€ hinh thanh ki€n thic ki€m todn trén
phuong dién 1y ludn va thyc tién.

- Khong ngirng ning cao phat trién chuyén mon
nghiép vu bing viéc tham gia cdc khdéa hoc nang
cao nghiép vu. Pong thdi phdi rén luyén kha ning
sdng toa riéng ciia minh cling nhu hoc hdi, chia sé
kinh nghiém v&i cdc ddong nghiép. Thoi dai ngay
nay la thdi dai ctia thong tin vi vdy cdc KTV khong
chi trau ddi ki€n thitc chuyén moén ma con phai
ludn ludn cip nhat cdc thong tin vé tin hoc, vé
ngoai ngit va vé cdc linh vuc khoa hoc k§ thuat
cling nhu xa hdi khéc.

- Can phai thudng xuyén tu dudng va rén luyén
pham chat cda mot cdn b kiém todn, rén luyén
cho minh thinh truc quan, doc lap, vo tu, cong
bing, cAn than, siéng ning, c6 tinh than trich
nhiém. Ludn c6 thdi dd cau thi, hoc hdi va dic rit
kinh nghiém thyc t& ki€m todn. Viéc lam nay gép
phan gitip KTV hinh thanh k§ ning ki€m todn cho
minh, cling nhu t6 chit d€ tr§ thanh mot KTV
chuyén nghiép &
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©® TRUGNG THI NHUNG

TOM TAT:

Qud trinh phat tri€n kinh t& thi trudng hoi nhap kinh t€ th€ gi6i, mé ra nhiéu cd hdi, ddng thdi
ciing dit ra nhiéu thich thitc cho hoat dong k& todn & Viét Nam. Xay dung mot hé thdng phap luat
k& todn v6i day dd co s phdp 1y, dua trén cdc nguyén tic duge chap nhan rong rii, mot hé thong
chudn muc va ch& d6 k& todn cu thé, rd rang tao diéu kién cho k€ todn that sy tr§ thinh mot cong
cu trong viéc quan ly tai chinh clia doanh nghiép, cdc don vi tai chinh k€ todn, cling nhu cong cu

quan ly, gidm sdt cia Nha nudc.

T khéa: Luat K& todn 2003, Luat K& todn 2015, ché do k€ todn, co s§ phép ly...

I. Mé dau

Luat K& todn 2003 1a vin bdn phép ludt cao
nhat vé k€& todn, dd dudc chuin héa nhiéu nguyén
tic, ndi dung cong tic ké todn, t6 chiic bdo may k&
todn, ngudi lam k€& todn va hoat dong nghé nghiép
k& todn. Sau khi Luat K€ todn dugc ban hanh va di
vao thuc hién, hoat dong k€& todn da dudc cd xa
hdi quan tim, tir cong tdc dao tao cdn bo k€& todn,
td chiic cong viéc k& todn, 1ap va trinh bay Bdo
cdo tai chinh gitip cong khai, minh bach vé quin 1y
tai chinh Nha nuGc cling nhu doanh nghiép, khu
vuc hanh chinh sy nghi€p va khu vuc thi trudng tai
chinh, déng gép tich cyc vao viéc phat trién kinh
t€ thi trudng c6 sy quin 1y clia Nha nudc.

Tuy nhién, sau hon 10 nim thyc hién, nén kinh
t€ ctia Viét Nam da c6 su phdt trién nhanh theo
huéng hdi nhap, nhi€u thanh phan kinh t& da dudgc
phét trién, dic biét 1a khu vuc ¢6 von dau tu nude
ngoai va khu vuc tu nhan; bén canh d6 cdc cd ché
chinh sdch vé qudn 1y kinh t&, tai chinh Nha nudc
ciing dugc diéu chinh phit hgp véi tinh hinh va bdi
canh kinh t€ - xa hoi cla dat nudc. Mic du da dat
dugc nhiéu k&t qua, tuy nhién Luat K& todn va
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cong tdc k& todn & Viét Nam ciing con c¢6 nhitng
khé6 khin, han ché. Viéc ban hanh Luat K& todn
stta d8i sau hon 10 nim thuc hién Luat K& todn
2003 da thé hién nd lyc cda Viét Nam hudng dén
muc tiéu cdi cach va hdi nhap trong linh vuc k&
to4n, d€ phit hop véi thong 1& qudc t&, nhung van
ddm bdo k& thira Luat hién hanh.

II. Mét s6 di€m méi cia Luat K& todn sira
doi 2015

Luat K& todn (stra ddi) 2015 dugc Qudc hodi
thong qua gdm 6 Chucng, 74 Diéu, quy dinh vé noi
dung cong tic k& todn, td chitc bd may k€& todn,
ngudi lam k€& todn, hoat dong kinh doanh dich vu
k& todn, quan ly nha nudc vé k€& todn va td chitc
nghé nghiép vé k€ todn.

Luat K& todn (stta ddi) 4p dung véi 10 doi
tugng sau: Cd quan c6 nhi€ém vu thu, chi ngan sach
nha nuéc (NSNN) cdc cap; Co quan nha nuéc, t6
chitc, don vi su nghiép st dung NSNN; T4 chic,
don vi su nghiép khong st dung NSNN; Doanh
nghiép (DN) thudc cdc thanh phin kinh t& dugc
thanh [4p va hoat dong theo phédp luat Viét Nam;
Chi nhanh, vin phong dai dién cia DN nudc ngoai
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hoat dong tai Viét Nam;

Hgp tdc xa, lién hi€ép hdp tdc xa; HO kinh
doanh, t8 hgp tdc; Ngui lam cong tac k& todn; K&
todn vién hanh nghé; DN va ho kinh doanh dich
vu k€ todn; T8 chitc nghé nghiép vé k€ todn; Co
quan, t8 chidc, cd4 nhan khéic cé lién quan dé&n k&
todn va hoat dong kinh doanh dich vu k& todn tai
Viét Nam.

So véi Luat K& toan 2003, Luat K& todn stta d6i
2015 c6 nhiéu diém méi dugc cidc chuyén gia va
cdc d6i tugng lién quan d4nh gid cao, cu thé:

1. Quy dinh hach todn theo gid tri hop ly

Luit K& todn sita d6i da dé cap d€n mot noi
dung rd't quan trong 12 quy dinh vé nguyén tic
k€ todn, cu thé 1a thay ddi nguyén tic gid gdc
thanh gid tri hgp ly. Theo Luat K& todn 2003:
“Gid tri cla tai san dugc tinh theo gid gdc, bao
gdm chi phi mua, bdc x&p, van chuyén, 1ip rdp,
ch& bié€n va cdc chi phi lién quan truc ti€p khdc
dén khi dua tai sdn vao trang thdi sdn sang st
dung. Pon vi k& todn khong dudc ty diéu chinh
lai gid tri tai sin di ghi s6 k€& todn, trir trudng
hgp phdp luat ¢6 quy dinh khdc”. Luit K& todn
stta d3i 2015 da quy dinh gid tri hgp 1y 1a “gid tri
dudc xdc dinh phi hdp véi gid thi trudng, c6 thé
nhdn dugc khi bdn mot tdi sdn hodc chuyén
nhuong mdt khodn nd phai tra tai thdi diém xdc
dinh gid tri“. Nhu vay, ngoai nguyén tic k€& todn
vé gid goc dugc quy dinh trong Ludt da bd sung
ndi dung “sau ghi nhan ban diu, ddi v6i mot s&
loai tai sdn hodc ng phdi trd ma gid tri bi€n dong
thudng xuyén theo gid thi trudng va gid tri clda
chiing c6 thé xdc dinh lai mot cdch ddng tin cdy
thi dudc ghi nhin theo gid tri hgp 1y tai thoi diém
cudi ky 1ap bdo cdo tai chinh*.

Hach to4n theo gid g&c: Luat K& toan 2003 quy
dinh duy nhat theo nguyén tic gid goc (gia tri ghi
s6) d€ hach todn va lap bdo cdo tai chinh. Viéc
hach todn theo gid g&c c6 nhitng han ché sau:

- Hach toén theo gid goc khong phdn dnh dugc
tinh hinh bi€n dong tai sdn va nd phai tra tai thdi
di€ém 1ap bdo cdo tai chinh.

-0 Viét Nam kinh t€ thi trudng da thuc hién
trong nhiéu nim qua, co ché kinh t& thi trudng
dang hoan chinh. Vi vy, viéc hach todn theo gid
gdc 1a chua phit hgp véi thong 1€ phd bi€n trén thé

gi6i va cac chudn muc k& todn quoc t&.

- Mot s6 linh vyc kinh doanh nhu tin dung,
chitng khodn né€u phén dnh theo gid gdc néu hach
todn theo gid goc s& khong phdn 4nh thuc chit birc
tranh vé von, tai sdn trong kinh doanh.

- Theo chuin myc k€& todn qudc t& va thong 1&
phd bién trén toan thé gidi viéc hach todn dudgc
thuc hién theo gid tri hdp 1y (Gia thi truGng tai thoi
diém danh gid).

Hach todn theo gia tri hgp ly: (Gia tri thi trudng)
ciing s& khong hoan toan phu hgp véi diéu kién
clia Viét Nam, vi mot s6 y€u t kinh t& thi trudng
van chua thuc hién hoan chinh, theo d6 ¢6 loai tai
san néu hach todn theo gi4 tri hop ly thi khong c6
di co s6 xdc dinh gid d€ hach todn va béo cdo.

Luit K& todn stta d6i 2015 cho phép doanh
nghiép (DN) d4p dung hach todn theo gia tri hgp ly
doi v6i mot s6 loai tai sdn c6 thé xdc dinh dugc
gid tri hgp 1y, nham ddnh gid ding thuc trang tai
chinh ctia DN tai thdi di€ém bdo cdo; diéu nay ciing
phit hop v6i chudn myc k& toan quoc t& va yéu cau
cla cong tic k€ todn doi v6i mot s6 nhém tai san,
nd phai. P& cu thé héa cic loai tai sin dugc hach
todn theo gid tri hgp ly, BO Tai chinh da cong b
dy thao Nghi dinh cia Chinh pht quy dinh danh
muc tai sdn va phuong thitc dinh gid tai sdn theo
gid tri hgp ly. Theo d6, c6 5 loai tai sdn dugc ddnh
gi4 theo gid tri hgp 1y gdm: cdc cong cu tai chinh,
hang tdn kho, tai san c& dinh, bit dong sin dau tu,
doanh thu. Va viéc 4p dung nguyén tic gia tri hgp
ly ciing 4nh hudng rat 16n dé€ viéc hach todn cida
doanh nghiép. Chiing ta c6 thé dua ra mot so thay
ddi khi hach todn d6i véi cdc khodn diu tu tai
chinh nhu sau:

- Ap dung phuong phdp ghi nhin theo gid gdc,
cudi ky k& todn n€u ching khodn gidm, doanh
nghiép sé& phai thuc hién trich 1ap dy phong.

- Néu 4p dung nguyén tic k& todn gid tri hdp 1y
(gia thi trudng), thi tai thdi diém phat sinh, viéc ghi
nhin khodn diu tu ban diu ciing tuong tu nhu
phuong phip gid gdc; nhung cudi ky k& todn, DN
van ti€p tuc nim giita khodn dau tu tai chinh dé, thi
gid tri khodn dau tu sé dugc ghi nhin theo gid thi
trudng. C6 nghia 1a né€u thi gid ching khodn tai
thdi diém d6 thap hon gid mua ban dau, DN sé& ghi
nhan khodn gidm gid. N€u gid chitng khodn cao
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hon gi tri ddu to ban diu, DN sé& dudc ghi nhian
khodn 13i. Phudng phdp nay s& phdn dnh ding hon
gid tri tdi s&n thyc t€ cia DN.

2. Quy dinh luu trit chiing tit, s6 ké todn trén
phuong ti¢n dién ti

Luat K€ todn stra d6i cho phép don vi k€& todn
dudc lwa chon dp dung luu trit tai liéu k& todn trén
phuong tién dién tir, néu dap tng dudc ddy di cic
diéu kién ma phép luat quy dinh vé ching tir dién
ti cling nhu phdi dim bao tién dung tra ciu trong
qud trinh lvu trit va ddm bdo an toan, bio mat
thong tin di liéu.

Cu thé, Luat quy dinh, chitng tir dién tr dudc
coi 1a chitng tir k& todn khi c6 cdc ndi dung quy
dinh tai Di€u 16 cda Luat nay; quy dinh vé nhitng
ndi dung chii y&u clia ching tir k& todn gdm:

- Tén va s6 hiéu clia chitng tir k& todn;

- Ngay, thang, nim 1ap chitng tir k€ todn;

- Tén, dia chi clia cd quan, t6 chiic, don vi hoic
cd nhan 1ap chitng tir k€ todn;

- Tén, dia chi cia co quan, td chirc, don vi hodc
c4 nhan nhan chitng tir k€ todn;

- Noi dung nghiép vu kinh t€, tai chinh ph4t
sinh;

- S6 lugng, don gid va so tién clia nghiép vu
kinh t&, tai chinh ghi bing s8; tdng s6 tién clia
chitng tir k& todn dung d€ thu, chi tién ghi biing s6
va bing chir;

- Chit ky, ho va tén clia ngudi 1ap, ngudi duyét
va nhitng ngudi c6 lién quan dén chitng tir k& todn.

Ngoai nhitng ndi dung chli y&u cla chitng tir k&
todn quy dinh trén, chitng tir k€ todn cé thé cé
thém nhitng ndi dung khac theo tirng loai ching
tu.

Chitng tir dién tif phai dudc thé hién dudi dang
dit liéu dién tr, dugc ma héa ma khong bi thay ddi
trong qud trinh truyén qua mang mdy tinh, mang
vién thong hoic trén vat mang tin nhu bing tir, dia
tir, cdc loai thé thanh todn.

Ching tir dién t phai bao ddm tinh bdo mat va
bédo toan dit liéu, thdng tin trong qud trinh s dung
va luu trir; phai duge quan 1y, ki€m tra chong céc
hinh thic 1gi dung khai thac, xdm nhép, sao chép,
ddnh cdp hoidc st dung chitng tir dién t khong
ding quy dinh.

Chiing tir dién tif dugc quin Iy nhu tai liéu k&
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todn & dang nguyén bdn ma né dudc tao ra, gii di
hoic nhan nhung phai cé di thi€t bi phit hgp dé st
dung.

Trudng hop khi chirng tir bing gidy dugc
chuyén thanh chiing tir dién ti d€ giao dich, thanh
todan hodc ngugc lai thi chiing tir dién ti ¢6 gid tri
dé thyc hién nghiép vu kinh t€, tai chinh d6, chiing
tir bing gid'y chi ¢6 gid tri luu giit d€ ghi s8, theo
doi va ki€m tra, khong c6 hiéu luc d€ giao dich,
thanh todn.

C6 thé néi, vdi quy dinh méi nay, cong ddng
doanh nghiép sé tiét kiém dugc chi phi ding ké vé
nhén sy, thdi gian tra ctfu,... gép phan ning cao kha
ndng canh tranh ctia doanh nghiép.

3. Quy dinh cu thé vé hanh nghé ké todn

D6i v6i cd nhan, t6 chic kinh doanh dich vu k&
todn, Piéu 55 Luat K& todn 2003 dd quy dinh vé
van dé nay. Tuy nhién, cic diéu kién d€ doanh
nghiép dugc cung cip dich vu k€ todn, diéu kién
dé€ c4 nhan ding ky hanh nghé dich vu k€& todn
chua dudc quy dinh cu thé. Vi vay, Luat K& todn
stta d6i 2015 da danh toan by Chuong IV véi 14
diéu dé quy dinh vé hoat dong kinh doanh dich vu
k& toan. Trong d6, ndi dung quan trong I1a quy dinh
vé chitng chi k& todn vién va ding ky hanh nghé
k& todn vién ddi vé6i cd nhan; doanh nghiép kinh
doanh dich vu k€ todn va cAp Gidy chitng nhan dd
diéu kién kinh doanh dich vu k€& todn ddi véi td
chtc, cu thé 1a:

- P& dugc cung cap dich vu k& todn, doanh
nghiép phdi c6 it nhat 3 k& todn vién hanh nghé,
trong d6 gidm doc DN, ngudi dai dién theo phdp
luat ctia DN phai 12 k€ todn vién hanh nghé. Quy
dinh nay nhim ning cao ning luc chuyén mon,
chi't lugng dich vu cung cap dé gidm rii ro nghé
nghiép, dong thdi huéng d&€n muc tiéu kién toan
DN cung cap dich vu k€ todn.

- DN cung c4p dich vu k€& todn dugc hoat dong
duéi hinh thidc cdng ty hgp danh, DN tu nhan va
cong ty trach nhiém hitu han hai thanh vién trG 1én
(twong ty nhu d6i véi DN ki€m todn doc lap).
Riéng d6i vé6i loai hinh cong ty TNHH hai thanh
vién tr§ 1én c6 quy dinh phdn vén gép clia nhitng
ngudi 1a k€ todn vién hianh nghé k& todn Iam viéc
trong DN phéi chi€m trén 50% von diéu 1€, phan
von gép cda thanh vién 12 t6 chiic khong qua 35%
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von diéu 1é ctia DN.

- Nhitng ngudii ¢6 chitng chi hanh nghé k& toan
dugc hanh nghé trong cdc DN dich vu k€ todn khi
c6 di cdc diéu kién vé ning lvc hanh vi dan sy
ddy dd; c6 phdm chit dao dic tot, c6 ¥ thifc trach
nhiém, liém khiét, trung thyc, khdch quan; tham
gia ddy dd chuong trinh cip nhit ki€n thic. Pong
thdi, bd sung cdc quy dinh vé hd sd thi tuc cap,
cap lai, dinh chi va thu hdi Gid'y ching nhan dd
diéu kién kinh doanh dich vu ké& todn.

Viéc stra ddi, b6 sung nhu trén nhiim ning cao
chat lugng hanh nghé k& todn, ting cudng trach
nhiém cda cdc DN k€ todn, k€& todn vién hanh
nghé trong viéc cung cap dich vu k& todn, gidm rti
ro nghé nghiép ciing nhu gitip cic nha quan 1y, DN
c6 dugc thdng tin minh bach, trung thyc trong cong
tic quan ly diéu hanh, ddng thdi huéng d&€n muc
tiéu kién toan doanh nghiép cung cap dich vu k&
todn.

D6i véi quy dinh cd nhan khong dugc hanh
nghé cung cip dich vu k€& todn sé& gép phan loai bd
va ki€m sodt dudc tinh trang c4 nhan khong c6 di
diéu kién nhung vin hanh nghé chui, tao diéu kién
phét trién hinh nghé cung cip dich vu clia c4 nhan,
t6 chifc c6 di diéu kién.

4. Bo' sung thém hanh vi bi cim trong ké todn

Piéu 13 Luat K& todn nim 2015 k& thira 9 hanh
vi bi cAm dugc quy dinh tai Diéu 14 Luat K& todn
2003 va bd sung mot s& hanh vi bi cAm nhim bao
ddm bao qudt dugc tat cd cdc hanh vi gian lan, sai
pham trong linh vuc k& todn, ddng thdi tao cd s&
phédp 1y cho viéc x Iy vi pham. Cdc hanh vi dugc
bd sung nhu sau:

- Lap hai hé thong s6 k€& todn tai chinh trd 1én
hoic cung cip, cong bd cdc bdo cdo tai chinh c6 sd
liéu khong ddng nhat trong cting mot ky k& todn;

- Thué, mugn, cho thué, cho mugn chiing chi k&
todn vién, Gidy chiing nhan ding ky hanh nghé
dich vu k& todn du6i moi hinh thic;

- Kinh doanh dich vu k& todn khi chua dudc cap
Gid'y chitng nhan di diéu kién kinh doanh dich vu
k& todn hoic hanh nghé dich vu k€& todn khi khong
bdo ddm diéu kién quy dinh ctia Luit nay;

- Thué c4 nhan, t§ chitc khong di diéu kién
hanh nghé, diéu kién kinh doanh dich vu k€ todn
cung cap dich vu k& todn cho don vi minh;

- K& todn vién hanh nghé va doanh nghiép kinh
doanh dich vu k& todn thong ddng, méc ndi véi
khich hang d€ cung cip, xdc nhan thong tin, s&
liéu k€& todn sai su that,...

Trén thuc t€, viéc cac DN, co quan 1ap hai hodic
nhiéu hé thong s6 k& todn dé “phuc vu” cic ddi
tugng khac nhau “hé thdng k€ todn phuc vu muc
dich quan 1y ndi bo khic véi hé thong @€ ddi phé
vdi cd quan thu€, cd quan thanh tra ki€m todn...”
dién ra kh4 phd bi€n dit hanh vi nay di bi nghiém
cdm trong nhiéu vin bidn quy pham phdp luit.
Nhung diy 1a 1in dau tién quy dinh cAm ddi véi
hanh vi nay dudc ludt héa. Viéc cho thué, cho
mugn chitng chi hanh nghé k& todn ciing vay, nhat
12 thdi gian dau thuc hién luat k€ toan. Cédc cong
ty dich vu k& todn nhé (cdc cong ty ki€m todn clia
Viét Nam phan 16n 12 nhd) phdi di thué, mugn
chitng chi hanh nghé k€& todn. Piéu nay lam cho
cha't lugng dich vu k& todn va kiém todn chua dudc
tot.

XuA't phat tir thuc trang hanh nghé k€& to4n hién
nay & Viét Nam, d6 12 tinh trang cung cAp dich vu
k€ todn “chui” dang ngay cang phd bién khong
ki€m sodt dugc 4nh hudng d&n cha't lugng ké todn,
viéc bd sung thém cdc hanh vi nghiém cdm trén
c6 y nghia rat 16n trong viéc phat trién nganh nghé
k& todn & Viét Nam c vé chat va vé luong.

5. Quy dinh vé bdo cdo tai chinh nha nudc

Xui't phét tif nhu ciu cdn dugc cung cip cdc
thong tin bdo cdo khdc nhau khong chi tir ngin
sdch nha nudc ma con tir tai chinh nha nuéc d€ cac
co quan c6 thim quyén cé thé dua ra cic quyét
sach phii hgp, hiéu qua, ciing nhu ¢6 di cin cit dé
ddnh gid hiéu qud chi tiéu cong, phin tich kha
ning tai chinh clia dit nudc, cla tiing dia phuong,...
Do d6, Luat K& toan stra ddi 2015 di quy dinh noi
dung vé 1ap bdo cdo tai chinh nha nuéc, bao gom:
Khainiém bdo cdo tai chinh nha nudc; bao cdo tai
chinh cia tirng dia phuong; trach nhiém 1ap bdo
cdo tdi chinh nha nudc; trach nhiém cung cap
thong tin d€ 14p bao cdo tai chinh nha nudc, bio
cdo tai chinh dia phuong,

Bdo cdo tai chinh nha nuée 13 béo cdo tdng hdp
v& ngudn von va st dung von clia qudc gia (hoic
dia phuong), bao gdm cdc chi tiéu nhu: Thu chi
ngan sach nha nudc, cac quy tai chinh nha nudc, ng
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cong, khodn von nha nudc dau tu tai doanh nghiép,
céc tai san cong va ngudn von, tai sdn khic cda
nha nu6c. Hau hét cdc nude trén thé gisi da thuc
hién 1ap Bdo cdo tai chinh nha nudc d€ cung cip
thong tin cho Qudc hdi, ngudi c6 thim quyén.
Theo d6, Bdo cdo tai chinh nha nuéc dugc lap trén
6 s& hgp nhat bdo cdo tai chinh cla ¢d quan nha
nude, don vi su nghiép cong lap, td chic kinh t&
va cdc don vi ¢6 lién quan khic thudc khu vuc nha
nudc, dung dé€ téng hgp va thuy&t minh vé tinh
hinh tai chinh nha nudc, k€t qui hoat dong tai
chinh nha nuéc va luu chuyén tién té tir hoat dong
tai chinh nha nuc trén pham vi toan qudc va tirng
dia phuong. B4o cdo tai chinh nha nudc cung cip
thong tin vé tinh hinh thu, chi ngan sdch nha nuéc,
céc quy tai chinh nha nuéc, ng cong, von nha nude
tai DN, tai sdn, ngudn von va st dung ngudn von
ctia Nha nudc.

V& khudn khé phép 1y vé bdo cdo tai chinh nha
nudc, cho dén nay, chua ¢6 vin ban phép 1y nao
khédc quy dinh 13p bdo cdo tai chinh nha nuéc. Vi
vay, véi dé xud't bd sung quy dinh vé bdo cdo tai
chinh nha nuéc néu trén, diy sé& 1a budc dot phd rat
16n trong viéc cung cAp thdng tin vé tinh hinh tai
chinh clia ¢4 qudc gia, Viét Nam sé& c6 bdo cdo tai
chinh nha nudc dé€ cdc nha quan ly ddnh gid diéu
hanh nén kinh t& va cdc nudc trén thé gidi cé cdi
nhin cu thé€ vé tinh hinh tai chinh cia Viét Nam.
Tuy nhién, dé lap dudc bdo cédo tai chinh, cdc co
quan tai chinh can phai c6 sy chudn bi ky ludng ca
vé nhan sy, k§ thuat ddm bdo 1ap dugc bdo cdo
ding thdi han, phdn dnh trung thyc hgp 1y tinh hinh
tai chinh quéc gia.

6. Quy dinh cong khai bdo cdo tai chinh

Luat K& todn stta d8i c6 quy dinh vé cong khai
bdo cdo tai chinh, 4p dung cho don vi k€ todn st
dung ngan sach Nha nudc; don vi k€ todan khong st
dung ngin sdch nha nudc; don vi k€ todn st dung
céc khodn déng gép clia nhan din; don vi k€ todn
thudc hoat dong kinh doanh. Cu thé: Pon vi k&
todn st dung ngén sdch nha nudc cong khai thong
tin thu, chi ngdn sdch nha nuGc theo quy dinh cta
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Luit ngan sdch nha nudc; don vi k€& todn khdng st
dung ngan sich nha nu6c cong khai quyét todn thu,
chi tdi chinh nim; don vi k€ todn st dung céc
khodn déng gép ctia nhan dan cong khai muc dich
huy dong va st dung cdc khodn déng gép, doi
tugng déng gép, mic huy dong, két qué sit dung va
quy&t todn thu, chi tirng khodn déng gép; don vi
k€ todn thudc hoat dong kinh doanh cong khai cdc
ndi dung sau day: Tinh hinh tai san, ng phai tra va
von chd s hitu; k€t qua hoat dong kinh doanh;
trich 14p va s dung cdc quy; thu nhdp cia ngudi
lao dong; cdc ndi dung khdc theo quy dinh cta
phép luat.

B4o cdo tai chinh clia don vi k€ todn ma phdp
luat quy dinh phai ki€m todn khi cong khai phai
kém theo bdo cdo ki€m todn clia t& chitc ki€m
todn.

7. Quy dinh vé ky chiing tit ké todn

Luat K& todn sita ddi quy dinh rd chitng tir k&
todn phai c6 du chit ky theo chiic danh quy dinh
trén chitng tr. Chit ky trén ching tir k€ todn phai
dudc ky bing loai muc khdng phai.

Khong dudc ky chitng tir k& todn biing muc mau
den, mau dd hoic déng dau chit ky khic sdn. Chir
ky trén chiing tir k€ todn ciia mot ngudi phai thdng
nhat. Ngoai ra, Luat quy dinh thém riéng doi vdi
chit ky trén chitng tir k& todn ctia Hoi Ngudi mi
dugc thuc hién theo quy dinh riéng ctia Chinh ph.

C6 thé néi viéc sira ddi Luat K& todn khong
nhitng g6p phan vao viéc ning cao hiéu qua quin
1y doanh nghiép, quan 1y nha nudc, minh bach
thong tin tai chinh tao 1ong tin cho cdc nha dau tu
trong viéc thu hiit ddu tv nu6c ngoai, ma con tao
tién dé cho viéc nang cao chit lugng hoat dong k&
todn Viét Nam, ddm bdo nguyén tic cong khai,
minh bach d6i véi don vi k€ todn ciing nhu toan xa
hoi. VGi muc tiéu chi€n ludc, tAim nhin dai han di
dudc ditra mot cach phit hgp, chic chin hé thong
phép luat k& todn Viét Nam sé ti€p tuc hoan thién
phdt trién, déng gép ngay cang to 16n cho sy
nghiép ddi mdi, phat trién kinh t& va hoi nhap
qudc €' m
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HOAT PONG KIEM TOAN
VA NHUNG TAC PONG PEN QUAN LY
NGAN SACH NHA NUGC

® NGUYEN THI NGOC LAN

TOM TAT:

Hoat dong kiém todn ctia Viét Nam trong nhitng nim qua di tic ddng manh mé trong viéc phat
hién va ki€n nghi xi Iy nhitng vi pham vé quan 1y ngin sich nha nudc, gitip Qudc hoi thuc hién
quyén gidm sdt va gitip Chinh phli quin 1y chit ché hon trong hé thdng ngin sdch nha nu6c nhim
chong that thu, boi chi, lang phi ngin sdch nha nu6c & cdc bd nganh, dia phuong va doanh nghiép
nha nudc; gép phan lam minh bach nén tai chinh qudc gia trong ti€n trinh d8i mdi va hoi nhap clia

Viét Nam.
Tit khéa: Kiém todn, ngan sdch nha nudc.

I. Dit van dé

Véi cdc chiic ning cd ban 13 kiém tra, x4c nhén,
d4nh gid va tu van, hoat ddng KTNN gép phin bdo
ddm minh bach, phan bd, quan ly, st dung cic
ngudn lyc tai chinh nha nudc va tai sidn cong mot
cdch hgp 1y, ti€t kiém va hiéu qua. Moi hoat dong
lién quan dén tai chinh nha nudc va i sdn nha
nu6e, moi cd quan, td chiic, don vi cé quan 1y va st
dung cdc ngudn lyc tai chinh nha nudc va tai sin
nha nudc déu chiu sy kiém tra clia cd quan KTNN.

Luat Ki€m todn Nha nu6c nim 2005 néu 1o,
muc dich clia hoat ddng clia ki€m todn nha nudc
12 “phuc vu viéc kiém tra, gidm sat ctia Nha nudc
trong quan 1y, st dung ngin sdch, tién va tii sin
nha nu6c; gép phan thuc hanh ti€t kiém, chdng
tham nhiing, thi't thodt, lang phi, phdt hién va
ngin chdn hanh vi vi pham phdp ludt; ndng cao
hiéu qua st dung ngin sdch, tién va tai sin nha
nudc”.Van dé nay ti€p tuc dudc tdi khing dinh
trong hi€n phdp 2013 “Ki€m todn Nha nudc 1a co
quan do Qudc hoi thanh 1ap, hoat dong doc 1ap va
chi tudn thi theo phap luat, thuc hién ki€m todn
viéc quédn 1y, st dung tai chinh, tai sdn cong”.
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DPéng thdi, ching duge cu thé héa trong Luit
Ki€m todn Nha nudc stta d6i nim 2015, d6 1a
thong qua quy dinh ddi tugng ki€m todn cta Kiém
todan Nha nudc: “viéc quan ly, st dung tai chinh
cong, tai sdn cong va cdac hoat dong c6 lién quan
dén viéc quan 1y, st dung tai chinh cong, tai sdn
cong cla don vi dugc ki€m todn” va chic ning
clia ki€m todn nha nudc 13 “ddnh gid, xdc nhan
k€&t luan va ki€n nghi d6i véi viéc quén ly, st
dung tai chinh cong, tai sdn cong”.

DPé cai cdch chinh sdch tai khéa chinh 1a viéc
can hudng d€n viéc ting cudng tinh cong khai,
minh bach trong quan 1y ngén sdch nha nudc. Thuc
t&, trong nhitng nim trd lai day, quan 1y ngan sich
clia nuéc ta da tuong doi cong khai, tir dy todn,
quyét todn ngan sdch dén cdc dinh mifc chi tiéu,
phan b ngan sach trong ¢ nude déu da dugc cong
bd. Song mitc dd cong khai so véi yéu ciu clia
ngudi din van con khodng cdch kh4 16n. Qudc hoi,
céc co quan ctia Qudc hdi v6i trach nhiém 1a dai
dién cho ngudi din cin ting cudng hon nita cic
hoat dong gidm sét viéc sit dung ngan sdch hoidc
ti€n hanh cdc phién diéu tran vé viéc quan ly, sit
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dung ngdn sdch nha nudc trong linh vyc ma co
quan minh phu trach. Diéu nay khong chi gép phan
lam ting sy minh bach va hiéu qué trong quan ly
ngan sach ma con lam ting long tin cia ngudi dan
vGi cd quan dai dién cia dian va véi Nha nudc.

Mot trong nhitng cong cu dé€ hd tr¢g Qudc hoi
thuc hié€n ¢6 hiéu qué cong tdc quan ly ngin sidch
nha nude chinh 1a hoat dong cia cd quan KTNN.
KTNN Ia co quan chuyén mon vé linh vyc kiém
tra thi chinh nha nudc do Qudc hdi thanh 1ap, hoat
déng doc 14p va chi tudn theo phdp ludt, muc dich
clia hoat dong ki€m todn cia KTNN nhim phuc
vu viéc ki€m tra, giam sat cia Nha nudc trong
quan 1y, s dung ngin sdch, tién va tai san Nha
nudc; gép phan thuc hanh ti€t kiém, chdng tham
nhiing, that tho4t, 1ang phi, phéat hién va ngin chin
hanh vi vi pham phdp ludt; ning cao hiéu qué st
dung ngin sdch, tién va tai sdn nha nudc.Viéc xdc
lap va ting cudng mdi quan hé gitta Qudc hoi va
KTNN Ia mot yéu cau tit yéu trong qud trinh hoat
dong clia Qudc hodi ciing nhu qud trinh thyc thi
nhiém vu cla co quan KTNN. C6 thé khflng dinh
KTNN ludn hoan thainh mot cdch t6t nhat nhiém
vu dugc giao, thanh qua ma KTNN dat dugc 1a hét
sttc quan trong, gép phan khong nhd trong viéc
lanh manh héa nén tai chinh qudc gia, gép phan
nang cao tinh hiéu lyc ctia nhiéu chinh sich kinh t&
vi md ctia Qudc hodi, Chinh phi qua d6 gép sic vao
sy phat tri€n kinh t& - xa hdi clia dat nudc.

II. Thyc trang

Trong nhitng nim qua, viéc quan ly, diéu hanh
ngan sach nha nudc (NSNN) theo cdc quy dinh cta
Luat NSNN va cdc vin badn huéng dan dudi Luat
da tao dudc s chuyén bi€n quan trong, ngay cang
chti dong, hiéu qua hon; viéc ki€m sodt, thanh tra,
ki€m todn dudc chi trong di tiing budc ning cao
ky luat, ky cuong tai chinh trong quan Iy NSNN; St
dung kinh phi NSNN d4 di vio né nép hon, phu
hop vdi tieu chudn, dinh mic ctia Nha nudc... phuc
vu ngay cang tot hon nhiém vu phét trién kinh &
- xa hdi, ddm bédo an sinh xa hoi, gitt virng an ninh
qudc phong. Tuy nhién, thuc tién diéu hanh quin
1y, st dung NSNN trong thdi gian vira qua con mot
so ton tai, han ché sau:

Vian dé boi chi ngin sdch ngay cang ting trong
nhitng nim gin dy. Trong d6 nguyén nhin chinh
12 do v6n vay chua hgp 1y, phan bd von vay con
dan trai, tip trung vao viéc ting quy mo, chua quan

tAm nhiéu dé€n van dé hiéu qua; Ky ludt ngin sdch
chua nghiém, cong khai minh bach chua bdo dam,
chua c6 k€& hoach trung va dai han;

Quad trinh d8i mdi phan cAp quin ly tai chinh -
ngin sdch chua ddp tng dugc yéu ciu thuc tién,
con nhiéu han ch&, bAt hdp ly. ThaAm quyén quyét
dinh ngan sich con c6 su chdng chéo, chua phin
dinh mdt cdch rd rang, chua ddm bdo sy quan ly
mdt cdch thong nhit, con ¢6 tinh trang phan tdn,
bao bién;

Thuc trang cong tic kiém toan NSNN ctia kiém
todn nha nudc con han ch& vé quy mod, pham vi,
chat lugng, hiéu luc ki€m todn. Thuc trang ki€m
to4dn hiéu qua st dung ngin sach cho thiy hién nay
vé cd ban chiing ta chi ti€p can ngan sich qua kiém
toan tai chinh va kiém todn tuan thi, trong d6 con
ning vé& phdt hién sai sét, chua di sdu vao ki€m
toan muc ti€u ddnh gid tinh hiéu qua cua chi tiéu
ngan sdch, chua di sdu vao ki€m todn du todn,
phan b3 ngudn lyc ngan sach do ning luc doi ngii
ki€m todn vién con han ch€ ciing nhu nhitng rao
can, su han ch& vé pham vi clia cdc quy dinh phdp
ly trong kiém todn ngan sdch.

Du todn thu, chi NSNN con khd nhiéu han ché,
lam 4nh hudng dén cong tic quan ly, diéu hanh
NSNN, gidm hiéu qua si dung NSNN.

Thong qua hoat dong ki€m todn quyét todn
NSNN cidc cdp, budc diu KTNN da chi ra nhitng
han ch€ chd y&u nhu cong tic 14p va giao du todn
ctia nién d6 ngan sach dugc ki€m todn.

K&t qua ki€m todn cling nhu ki€n nghi ki€m
todn ddi v4i cong tdc 1ap, giao dy todn con han
ché&, thi€u tinh kip thdi so v&i thyc tién do dic diém
vé do tré thdi gian KTNN thyc hién kiém todn
quyét todn NSNN.

KTNN da tham gia thdo ludn vé dy todn clia
mdt s& bod, co quan Trung wong va dia phudng c6
quy md ngén sdch 16n tai BO Tai chinh, tham dy
mot s6 budi thim tra du todn do Uy ban Tai chinh
- Ngén sdch ctia Qudc hoi td chitc. Y ki&n tham gia
ctia KTNN da chi ra mot s6 vuéng mic, bat cap
trong viéc xay dung dy todn NSNN.

Y kién ctia KTNN khi tham gia cdc phién hop
cla ﬁy ban Tai chinh - Ngan sdch vda UBTV Quéc
hoi chd yé&u trén co s két qua téng hop y ki€n
trong qud trinh tham gia thdo ludn du toin NSNN
ctia cdc bd, cd quan trung udng, dia phuong tai Bo
Tai chinh, chua c6 ¥ ki€n tham gia truc ti€p ddi véi
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du todan NSNN va phuong 4n phian b NSTW do
Chinh pht gtii Uy ban Tai chinh - Ngan sdch, bdo
cdo UBTV Qudc hdi, trinh Qudc hdi.

Ludt KTNN quy dinh nhiém vu cia KTNN
“Trinh y ki€n clia KTNN dé€ Qudc hdi xem xét,
quyét dinh dy toin NSNN, quyét dinh phan bd
ngan sdch Trung uong... Tham gia véi cdc co quan
cta Qudc hoi, ctia Chinh phd trong viéc xem xét
vé du todn NSNN, phuong 4n phian b3 ngin sich
trung wong, phuong 4n diéu chinh dy todn
NSNN...”, nhung quy dinh nay chua c¢6 huéng dan
vé t§ chitc thyc hién.

KTNN khi tham gia y ki€n ddi v6i du todn
NSNN va phuong 4n phan b NSTW, chua ¢6 quy
dinh cu thé yéu cau cdc bd, cd quan trung uong va
dia phuong trong viéc g bdo cdo du todn cho
KTNN. Hon thé nita, cic phat hién kiém todn lién
quan dé&n cong tdc du todn ngin sich chua nhiéu,
lyc lugng cong chiic ¢6 du niang lyc, trinh do
chuyén mon dé tham gia y ki€n vé du todn NSNN
va phuong 4n phan b NSTW con chua dii manh.

Trong giai doan 2011-2015, tong sd kién nghi
xt 1y tai chinh cia KTNN dat trén 100.000 ty
ddng, trong d6 cdc khodn ting thu, gidm chi NSNN
1a trén 45.000 ty dong. KTNN ciing da ki&n nghi
Chinh pht, cdc bd, cd quan trung udng va dia
phuong hdy bd, sita ddi, bd sung hang trim vin
ban khong phu hgp véi quy dinh cia Nha nudc.
Riéng trong 6 thing nim 2016, KTNN da kién
nghi xi Iy gan 20.000 ty dong, trong d6 ki€n nghi
ting thu ngan sach 8.565,6 ty ddng, gidm chi ngan
sdch 5.562 ty dong, cac khodn x{ 1y tai chinh khdc
5.735,9 ty dong; Ki&€n nghi ra sodt d€ hiy bd hoic
thay thé, stra ddi, bd sung 110 vin bin khong phu
hgp véi quy dinh chung ciia Nha nudc.

bic biét, trong 02 nim trd lai diy, KTNN da
ki€m todn trén 50/63 tinh, thanh phd truc thudc
trung wong, gép phan cung cAp thong tin khich
quan, trung thuc phuc vu cho viéc phé chuidn quyét
todn ngan sach ctia HDND cdc tinh, thanh phd truc
thudc trung wong; K&t qua ki€m todn da phan dnh
dugc cdc ndi dung phong phi d€ cic dai biéu Qudc
hoi tham khdo trudc khi bi€u quyé&t phé chuin
quyét todn NSNN.

Han ché: Noi dung bdo cdo ki€m todn d6i khi
con dan trdi, mang tinh chit liét k&, chua c6 nhiéu
ddnh gid vi md vé cong tic quan 1y, di¢u hanh, sit
dung tai chinh cong, thi sdn cong; Thdi gian kiém
todn va hoan thanh bdo cdo quyé&t toin NSNN con
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dai do nhiéu don vi du todn ngan sdch Trung uong
(NSTW) va dia phuong chua tuéin thi thoi gian g
bdo cdo quyét todn ngin sich nén cong tic tong
hdp 1ap bdo cdo quyét toan NSNN cham; Ning luc
cia d6i ngii ki€m todn vién nha nudc chua dong
déu, kinh nghiém vé& ngin sdch va quyét todn
NSNN con han ché; viéc thuc hién cic ki€n nghi
ctia KTNN chua day dd, kip thdi d&€n két qua thuc
hién ki€n nghi x{ ly tai chinh ctia KTNN con han
ché.

Vi vai tro quan trong trong thuc hién nhiém
vu lién quan dén hai trong ba khau cda chu trinh
ngan sich, dé nang cao hon nita chat lugng thuc
hién nhiém vu, KTNN cin khic phuc nhitng han
ché, ton tai, ting cudng ky luit, ky cudng trong
thuc hién nhiém vu ki€m todn.

Céc giai phdp nhim nang cao chat lugng kiém
todn, trong d6 03 nhém gidi phap trong tim gdm:

Hoan thién hanh lang phdp 1y dé thyc hién
nhiém vu ciia KTNN trong 14p va quyét todn
NSNN.

DP3&i méi hoat dong ki€m todn: Nhim trién khai
thurc hién chi€n lugc nang cao ning luc ki€m todn
theo Chién Iugc phat trién KTNN dén nam 2020.

Ting cudng s phoi hgp gitta KTNN véi cdc co
quan cta Qudc hdi, Chinh phi va chinh quyén dia
phuong trong viéc t§ chic thuc hién nhiém vu clia
KTNN trong khau du todn va quyé&t todin NSNN,
nang cao gia tri k€t qua ki€m todn, tinh hiéu luc va
hiéu qua cta ki€n nghi ki€m todn.

II1. Pé xuat mot so giai phap

KTNN la cong cu ki€m tra tai chinh cong quan
trong cia Nha nudc. VGi cdc chic ning cd ban 1a
kiém tra, xdc nhin, ddnh gid va tu van, hoat dong
KTNN gép phian bdo ddm minh bach, phan b3,
qudn 1y, st dung cdc ngudn luc tai chinh nha nudc
va i sdn cong mot cach hop 1y, ti€t kiém va hiéu
qua. Moi hoat dong lién quan dén tai chinh nha
nudc va tai sdn nha nudc, moi co quan, td chdc,
don vi ¢6 quan 1y va st dung cdc ngudn lyc tai
chinh nha nudc va tai sdn nha nudc déu chiu sy
kiém tra cda cd quan KTNN. Ngoai chifc ning,
nhiém vu nay, co quan KTNN con thuc hién ki€m
toan tinh tuan thd, tinh kinh t&, tinh hiéu luc va
hiéu qui viéc quan ly, s& dung cdc ngudn luc tai
chinh nha nudc va tai sdn nha nudc.

Vai trd cia KTNN trong qudn 1y va ning cao
hiéu luc quan 1y chi tiéu cong biéu hién trén nhitng
khia canh co ban sau:
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KTNN thuc hién ki€m todn tai chinh, tuin thi
va hoat dong cdc khodn chi ti€u cong thong qua
hai phuong thirc: Kiém todn trudc (tién ki€m) va
ki€m todn sau (hdu ki€m), gép phan ngin ngira rii
ro, rdn de sai pham, ning cao hiéu qua trong chi
tiéu cong.

KTNN kiém todn tinh tuin thi phdp luat, ch&
do, tiéu chudn, dinh mic trong xay dung du todn
cdc khodn chi; tinh ddy dl ctia cdc khodn chi trong
cAn d6i ngan sich, qua d6 gidm thi€u nhitng sai
pham ngay tir khi 1ap, phan b va quyét dinh du
todn. Pic biét, ddi v6i cdc khodn chi thudc nghia
vu du phong thudng ¢6 do rii ro cao, nhu: chi cAp
von cho DNNN hay chi tdi cAp von cho cdc ngan
hang thuong mai nha nudc (cdc khodn chi ma Nha
nuSe thudng phdi phat hanh trdi phi€u va phai trd
13i, tao nén ganh ning cho NSNN, rdi ro sé& rit cao
né&u nhu kinh doanh ctia cdc don vi dudc cAp von
kém hiéu qua, thua 13), qua ki€m todn tai cac don
vi kinh t&€ c¢o s& ctia Nha nudc KTNN biét rd thuc
trang tai chinh, hiéu qué kinh doanh, kha nang phat
trién cda cdc don vi @€ tu van cho chinh phi khi
xdc dinh don vi dugc cdp, s6 von va muc dich st
dung wu tién trong qud trinh phan bé von.

DPai v6i hau ki€m, tic ki€m todn bdo cdo tai
chinh, bdo cdo quyét todn chi tiéu clia chinh phd,
cdc cip chinh quyén dia phuong va tai cdc don vi
st dung ngan sdch, tién va tai sdn nha nudc vé viéc
tuan thi ch& do, tiéu chudn, dinh mdc chi do nha
nuSe quy dinh khong chi nhim muc dich x4c nhan
s0 liéu quyét toan, minh bach tai chinh ma con gép
phin rin de sai pham, tham nhiing, 1ang phi trong
chi tiéu cong, ngin ngira rii ro phdt sinh trong ca
4 loai nghia vu néi trén. Dya trén cdc ki€n nghi
cia KTNN, cdc khodn chi sai ché& d0, tiéu chuén,
dinh mifc, st dung sai muc dich sé& bi thu hdi, hoan
trd cho NSNN; cd nhan phé duyét chi sai s€ bi xem
xét, xtt ly trach nhiém. Nhitng § ki€n ctia KTNN sé&
g6p phan hoan thién hé thong phdp luat, chinh
sich quin ly, hé thdng dinh mic phin bd ngin
séch, dinh muc, tiéu chuén, ch& do chi tiéu; d6ng
thdi 1a co s8 d€ cac cd quan quan ly dé ra cac bién
phdp quin Iy thich hgp nhim nang cao hiéu lyc,
hiéu qua quan 1y, ki€m sodt chi tiéu cong.

Tuy nhién, ki€m todn hoat dong doi hdi doi ngii
ki€m todn vién c6 trinh d6 cao, vira phdi c6 ki€n
thitc vi mo, vira c6 ki€n thic kinh t&, k§ thuat clia
cdc nganh khic nhau d€ c6 thé danh gid xdc ding,
hgp 1y tinh hinh hoat déng ctia cdc c¢d quan chinh

phid. Pay 1a mot thdch thitc 16n d6i v6i co quan
KTNN ciia cic qudc gia dang phat trién néi chung
va KTNN Viét Nam ndi riéng.

KTNN hd trd quan 1y, kiém sodt chi tiéu cong
trong c4 hai phuong thitc quin 1y: theo chi phi diu
vao va theo k&t qua dau ra. Trong diéu kién quin
1y chi tiéu cong theo chi phi diu vao nhu hién nay
& Viét Nam va hau hét cdc nudc dang phat trién,
KTNN ki€m tra, xem xét cdch thitc 1ap du todn
ngén sdch, viéc tuan thd dinh mdc, tiéu chuén, ch&
dd Nha nudc quy dinh. B6i véi phuong thiic quan
ly theo k&t qua dau ra, KTNN kiém tra, ddnh gid
hiéu Ivc, hiéu qua st dung cdc ngudn luc cong va
k&t qua dat dugc so v6i muc tiéu dé ra. P6 12 hinh
thitc ki€m todn hoat dong ciia KTNN.

KTNN la cong cu quan trong dé phdi hop, gin
k&t chinh sdch tai khéa va chinh sdch tién t&, han
ch€ tdc dong qua lai bat Idi clia hai chinh sdch nay.
Chinh sich tai khéa va chinh sdch tién té 13 hai
cong cu quan ly, diéu ti€t vi mo quan trong clia
nha nuéc, c6 quan hé mat thi€t, 4nh hudng, tic
dong qua lai v6i nhau. Viéc phdi hop ddong bo dé
phat huy t6i da hiéu qua clia hai chinh sdch nay
ludn 12 van dé ditra trong diéu kién nén kinh t& &
giai doan lam phdt va gidm phat.

Trong thdi ky lam phdt, Nha nudc thuc hién
chinh sdch tai khéa va tién té& thit chit. Hoat dong
ki€m todn gép phdn lanh manh héa, ning cao hiéu
qua sir dung ngan sach, ti€t kiém chi tiéu cong lam
gidm thdm hut ngén sach, tir d6 gidm ganh ning tai
trg thAm hut, gidm sttc ép lam phat. KTNN hd trg
cdc co quan quan ly ki€m sodt chi tiéu cong.
KTNN di sdu phén tich, dinh gid thuc trang cdc
chi tiéu vé lugng tién phat hanh, in tién tirng thdi
kY, cac quy du trit bit budc, lugng dy trit ngoai hdi,
14i sui't vay, cho vay, tdng phuong tién thanh todn,
tong du ng... tir d6 ki€n nghi véi Chinh phii cac gidi
phap ki€m soat chit lugng tién bom ra va hiit vé
thong qua cdc kénh truyén din tién t&, ki€m so4t
stt dung quy du trit ngoai hoi, thuc hién chinh sdch
13i sud't, ty gid & midc hgp ly, ting cudng ki€m sodt
hoat dong ctia ngan hang va céc S chic tin dung...

Trong thdi ky khiing hodng, suy thodi kinh t€&,
Nha nudc thuc hién chinh sich tai khoa, chinh sach
tién té néi 16ng, ting cudng chi tiéu cdng, nhiém
vu ctia KTNN cang ning né hon trong viéc cidnh
bdo, ngidn ngira rii ro trong qué trinh thyc hién 2
chinh sach cling ni 18ng. Viéc kiém tra cia KTNN
ddi v6i cac khodn chi nay tir khau phan b3 von dén
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viéc stt dung von tai cac don vi kinh t&€ dugc nhan
von 1a su ki€m sodt cAn thi€t bio ddm gidm thi€u
rii ro va niang cao hiéu qué st dung von.

Cung vé6i ki€m todn cdc khodn chi tiéu cong,
ki€m todn nd cong gitp chinh phii ¢6 duge mot biic
tranh toan dién vé thu, chi, nd chinh pht, nhat 1a
cdc khodn ng bat thudng, tir d6 han ché& dudgc rii ro
ddi v6i cdc nghia vu dy phong (bat thudng). Ki€m
todn xdc nhan sd liéu ng, ddnh gi4 tinh bén virng
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ABSTRACT:

Audit activities of Vietnam in recent years have had strong impacts on the detecting and
proposing punishment for faults in managing state budget. The audit activities help the National
Assembly of Vietnam exercise the supreme right to supervise the state budget and help the
Government strictly manage the state budget in order to limit losses, overspending the state budget
in ministries, localities and state-owned enterprises. These activities also make the national
financial system more transparent during Vietnams innovation and integration progresses.
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PANH GIA VE SU PHAT TRIEN
CUA THI TRUONG DICH VU KE TOAN
O VIET NAM HIEN NAY

® NGUYEN THI NGUYET

TOM TAT:

Hién nay, xu hu6ng mé ctta hoi nhap cling véi nhu cau clia doanh nghiép (DN) trong nudc
khién thi trudng kinh doanh dich vu k& todn & Viét Nam dugc ddnh gid rat tiém ning. Pay 13 co
hdi phat trién cho cac DN kinh doanh dich vu k€& todn va hanh nghé k& todn, song ciing 1a thach
thitc dit ra doi véi thi trudng dich vu k& todn Viét Nam méi dugc hinh thanh va thira nhin, con
ritnon tré va ddy tiém ning. Luat K& todn 2015 (c6 hiéu luc tir ngay 01/01/2017) danh riéng mot
chuong quy dinh 16 vé hoat dong kinh doanh dich vu k& todn. Theo dé, so véi Luat K& todn 2003,
Luat K& todn 2015 da bd sung thém mot s6 diém mdi.

T khéa: Thi trudng, dich vu, k& todn, Luat k& todn.

L. Dit van dé

Cung v6i su phét trién manh mé ctia nén kinh t&
thi trudng, chic chin dich vu k€ todn sé& phat trién
vugt bic trong nhitng nim tdi, ddm bdo cho cédc
doanh nghiép Viét Nam vitng budc trén con dudng
hdi nhap va cdc nha cung cap dich vu ciing tu tin dé
xuat khau sdn phdm ctia minh ra thi trudng thé gidi.

Hoat dong k€ todn thuc t€ trong nén kinh t& thi
truong hién nay ndy sinh cdc nhu cau vé:

- Tap hop chiing tlr, xt ly chitng tir k€ todn va
ghi chép s6 sdch k& todn.

- Sodt xét va hoan thién chitng tir, s§ sdch va 1ap
bao cdo k€& todn.

- Pdnh gid mtc d6 trung thuc, khdach quan cta
cidc bdo cdo tai chinh, bdo cdo k& todn clia mot chli
thé nhat dinh phuc vu muc dich nop thué, tham gia
lién doanh, lién két, hgp dong hop tic kinh doanh,...

- Tu van d6i véi t6 chitc va van hanh bd may k&
toan (truc ti€p hodc gidn ti€p) clia mdt chi thé nhat
dinh sao cho c6 hiéu qud cao nhat, phit hdp vé6i quy
dinh cda phdp luat.

- Tu van cdc quyét dinh kinh doanh dya trén
thong tin, tai liéu k€ todn.

- Cung cip va tu van sit dung phin mém k&
todn.

- Tuyén dung va dao tao k& toan vién, k& todn
trudng cho cac chii thé doanh nghiép,..

Céc hoat dong ddp ng nhu cau trén 1a cdc loai
dich vu c6 lién quan dén céc hoat dong k€& todn,
hay con goi la dich vu k€ toan. Theo cach phén loai
san phim cda t6 chitc Lién hdp qudc “Provisional
Central Product Classification” thi cung cip dich vu
k& todn bao gom: Dich vu sodt xét bdo cdo tai
chinh; Dich vu 1ap bdo cdo tai chinh va cdc dich vu
k& todn khdc..., cu thé 1a:

- Dich vu soat xét bao cdo tai chinh: La dich vu
sodt xét cdc bdo cdo tai chinh hang ndm, hang ky
va cédc thong tin k€ toan khac, pham vi so4t xét nhd
hon ki€m todn, do dé mifc dd tin cy, tinh phép ly
ciing thap hon.

- Dich vu 1ap bdo cdo tai chinh: La viéc lap bdo
céo tai chinh tir cic thong tin khach hang cung cap.
Nha cung cap dich vu khdng chiing nhan tinh chinh
xdc clia cdc bdo cdo tai chinh dudc bién soan. Néu
hdp ddng dich vu soan 14p bdo cdo tai chinh bao
gdm ca phan soan 14p cdc cdc t& khai thué thi dich
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vu ké khai thu€ ciing dugc coi 13 mdt phan clia dich
vu soan lap bdo cdo tai chinh.

- Dich vu ghi s6 k€ todn: La loai dich vu bao
gdm hoat dong phan loai, ghi chép cic giao dich
kinh doanh theo don vi tién té hodc cdc don vi do
ludng khic vao s6 k& todn.

- C4c dich vu k€ todn khac: Nhu 1a chitng nhén,
danh gid, 1ap cdc bdo cdo khdong chinh thifc.

D6i véi doanh nghiép viéc duge cung cip dich
vu k& todn bdi nhitng cong ty cung cap dich vu k&
todn uy tin, cdc chuyén gia k& todn chuyén nghiép
sé gilip ddnh gid ding thuc trang tai chinh cta
minh, tir d6 ¢é cdc quyét dinh qudn tri thich hgp
hdp; thi€t 1ap, xAy dung, hoan thién bo miy k€ toan
cla chinh doanh nghiép sao cho hoat dong hiéu qua
va ddng tin ciy nhat.

Dai v6i cdc nha diu tu, cic co quan quén 1y kinh
t&, dich vu ké& todn tao diéu kién cho ho c6 dugc mot
cdi nhin khdch quan, trung thuc vé tinh hinh tai
chinh cla cdc doanh nghi€p ma ho quan tim. Pay
la cd sd, 1a cén cit quan trong dé ho thuc hién hoic
diéu chinh cdc quyét dinh kinh t€ (cdc nha dau tu),
céc cd ché chinh sach (cdc cd quan quan ly kinh t€).

II. Thuc trang

Su kién quan trong ddnh ddu sy xu&t hién chinh
thitc ctia thi trudng dich vu k€& todn, ki€m todn &
nudc ta 1a sy ra ddi clia hai cdng ty cung cAp dich
vu k€& todn-ki€m todn dau tién tai Viét Nam: Cong
ty Kiém todn Viét Nam - VACO (Nay la Deloitte
Viét Nam) va Cong ty Dich vu tur van Tai chinh k&
todn va Ki€m todn - AASC (ngay 13/05/1991).

Thi trudng dich vu k€ todn va ki€m todn Viét
Nam ban dau hinh thanh gip khong it khé khin va
thtt thach: Ch& dd k€& toan lac hau nhiéu so véi thuc
t€ doi héi, khudn khd phap 1y diéu chinh hoat dong
k& to4n n6i chung va hoat dong cung cap dich vu k&
todn ndi riéng mdi chi dirng lai § Phap 1énh (Phédp
1énh k& todn va thong ké ban hanh tir nim 1988 da
khong con phu hgp), chua xay dyng va ban hanh
dudc Luat K€ todn, cling chua ¢c6 mot Chuin muc
k€& todn Viét Nam ndo dugc ban hanh lam khuon
mau nghé nghiép cho nhitng ngudi cung cip dich
vu k& todn, ki€m todn,...

Qua trinh hinh thanh va phat trién ctia thi trudng
dich vu k€& todn Viét Nam thdi gian qua da dat
nhitng thanh tyu to 16n, rd nét nhu: moi trudng phap
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ly vé k& todn, ki€ém todn hién nay § Viét Nam da
dudc nghién cttu, soan thio va ban hanh tuong ddi
day dd, chi ti€t, ro rang, phit hop thong 1& quoc t&
va diéu kién ctia Viét Nam; Sy ra ddi va qu4 trinh
hoat dong clia cdc hiép hodi nghé nghiép cila cic
hiép hoi nghé nghiép k& toan, kiém todn tai Viét
Nam da c6 4nh hudng sau sic d&n su phat trién clia
thi trudng dich vu k€& toén, ki€m todn. Bén canh
nhitng k&t qua da dat dudc thi thi trudng dich vu k&
toan vin con nhitng ton tai nhat dinh cAn gidi quyét.

Hé thong phdp luat va viéc thuc thi phap luat
lién quan dé€n hoat dong dich vu k€& todn, ki€m toan
clia Viét Nam chwa ddng bd va tinh hiéu Iuc khdng
cao. Nhiéu doanh nghiép, c4 nhin chua nim virng,
chua hi€u rd va chua quan tAm thuc hién. Chuin
muc k€& todn, Chuin myc ki€m todn chua ddong bd
véi hé thong luat phap khac cia Viet Nam nhu Luat
PAu tu, Luat Doanh nghiép... chua tuong thich v6i
hé thdng phap luit ca nhiéu qudc gia trén thé gidi.
Pinh huéng hoan thién cdc quy dinh phdp ly lién
quan dé&n k& toan, ki€m todn va cung cip dich vu
k& todn con dang trong qua trinh nghién ctfu, soan
thdo va ban hanh, chua tao nén tinh &n dinh, lau
dai;hi€n tugng c4 nhan, t6 chitc thuc hién cung cip
dich vu k€& todn nhung khdng c6 chiing chi hanh
nghé, khong ding ky hanh nghé, khong ky xdc
nhén trén bdo cdo tai chinh vin con phd bién.

Nhim pht hgp vdéi diéu kién kinh t€ méi, Luat
K& todn nim 2015 (c6 hiéu luc tir ngay 01/1/2017)
da quy dinh cu thé vé ndi dung cong tic k& todn, t&
chifc bd may k& todn, ngudi lam k€ todn, hoat dong
kinh doanh dich vu k€& todn, quan 1y nha nuéc vé k&
toan va t6 chitc nghé nghiép vé k& toan. Theo d6,
so v6i Luat K& todn 2003, Luat K& todn 2015 da
b& sung thém mot sd diém mdi sau:

- Chitng chi k& todn vién: Ngudi dugc cAp chiing
chi k& toan vién phai c6 3 tiéu chudn: C6 pham chat
dao ditc nghé nghiép, trung thuc, liém khiét, c6 y
thitic chap hanh phép luat; C6 bing t6t nghiép dai
hoc trd 1&n thudc chuyén nganh tai chinh, k& todn,
ki€m todn hodc chuyén nganh khac theo quy dinh
clia B Tai chinh; Pat k&t qua ky thi 14y chitng chi
ké& toan vién qua ky thi do Bd Tai chinh t§ chic va
cap bing.

-Ding ky hanh nghé dich vu k& todn: Quy dinh
cic diéu kién ngudi c6 Chiing chi k& todn vién hoic
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Chitng chi ki€m todn vién ding ky hanh nghé dich
vu k& todn qua DN kinh doanh dich vu k& todnhoic
Hd kinh doanh dich vu k€& todn c6 3 diéu kién: C6
nang luc hanh vi dan sy; c6 thdi gian cong tac thuc
t€ vé tai chinh, k& todn va ki€m todn 1 36 thang va
tham gia chuong trinh cip nhat ki€n thifc theo quy
dinh; quy dinh nhitng ngudi khong duge hanh nghé
dich vu k€ todn.

-DN kinh doanh dich vu k€& toan: Cong ty TNHH
hai thanh vién trd 1én; Cong ty hgp danh va DN tu
nhéan phai di diéu kién vé chitng nhan di diéu kién
kinh doanh dich vu k& todn; quy dinh DN nu6c
ngoai thyc hién kinh doanh dich vu k& todn tai Viét
Nam.

-Diéu kién cAp Gidy chitng nhan dd diéu kién
kinh doanh dich vu k& todn d6i véi titng loai hinh
DN cu thé: Cong ty TNHH hai thanh vién trd 1én
dudc cdp Gidy chitng nhian dd diéu kién kinh
doanh dich vu k& todn khi c6 di 4 diéu kién; Cong
ty hgp danh dugc ciAp Gidy chitng nhan di diéu
kién kinh doanh dich vu k€ todnkhi c6 dd 3 diéu
kién; DN tv nhan dugc cAp Gidy chitng nhan du
diéu kién kinh doanh dich vu k& todn khi c6 da 3
diéu kién va chi nhanh DN kinh doanh dich vu k&
todn nudc ngoai tai Viét Nam dudc cip Gidy chitng
nhin dd diéu kién kinh doanh dich vu k& todn khi
c6 du 4 diéu kién.

- H) so dé nghi cidp Gidy chitng nhan di dicu
kién kinh doanh dich vu k€ todan: Bao gdm 7 loai
gidy to.

- Th&i han cap Gidy chiing nhan di diéu kién
kinh doanh dich vu k& todn: Trong thdi han 15 ngay
lam viéc, trudng hgp cin 1am rd van dé lién quan
dén hod so cAn gidi trinh thi thdi han tinh tir khi hd
s0 hoan chinh.

- C4p lai Gidy chiing nhin dd diéu kién kinh
doanh dich vu k€& todn: Quy dinh rd cdc trudng hgp
dugc cip lai Gid'y chitng nhin, hd sd xin cAp lai va
thdi gian hoan tra.

- Phi cip, cip lai Gidy chitng nhan di diéu kién
kinh doanh dich vu k& todn: Theo quy dinh cia
Chinh phd.

- Ho kinh doanh dich vu k€& todn: Ho kinh doanh
dugc phép kinh doanh dich vu k€& todn khi ddp tng
dugc 2 diéu kién: C6 Gid'y chiing nhan ding ky ho
kinh doanh va ca nhén, dai dién nhém ca nhan

thanh 1ap ho kinh doanh phai 1a k& todn vién. HO
kinh doanh dich vu k€& todn khong cin c¢é Gidy
chitng nhian dd diéu kién kinh doanh dich vu k&
todn.

- Nhitng thay ddi phai thong bao cho Bo Tai
chinh: Quy dinh nhitng thay ddi DN kinh doanh dich
vu k€& todn phdi thong bdo bing vin bdn cho Bo
Tai chinh trong thdi han 10 ngay.

- Trach nhiém clia k€ todn vién hanh nghé, DN
kinh doanh dich vu k& todn, ho kinh doanh dich vu
k€& todn, trong d6 c6 quy dinh mua bdo hiém trich
nhiém nghé nghiép theo quy dinh ctia Chinh phd.

- Trudng hgp khdng duge cung cip dich vu k&
todn: C6 6 trudng hop khdng duge cung cap dich vu
k& todn.

Nhim phil hgp v6i diéu kién kinh t€ méi, Luat
K& todn nim 2015 (c6 hiéu lyc tr ngdy
01/01/2017), da quy dinh cu thé vé ndi dung cong
tac k& todn, t8 chiic bd may ké todn, ngudi lam k&
todn, hoat dong kinh doanh dich vu k€ todn, quan ly
nha nudc vé k& todn va tS chic nghé nghiép vé k&
toan. Theo d6, so véi Luat K€ todn 2003, Luat K&
todn 2015 di b sung thém mot s6 di€ém méi sau:

- Chitng chi k€ toan vién: Ngudi dugc cap chitng
chi k€& todn vién phai c6 3 tiéu chuin: C6 phadm chat
dao ditc nghé nghiép, trung thuc, liém khiét, c¢6 y
thitc chap hanh phap luat; C6 bing tot nghiép dai
hoc tré 1&n thudc chuyén nganh tai chinh, k€ todn,
ki€m todn hoiic chuyén nganh khic theo quy dinh
ctia Bo Tai chinh; Pat k&t qua ky thi 14y chitng chi
ké& todn vién qua ky thi do Bo Tai chinh t8 chifc va
cap bing.

- Bing ky hanh nghé dich vu k& todn: Quy dinh
céc diéu kién ngudi c6 Chitng chi k€ todn vién hodc
Chitng chi ki€m todn vién ding ky hanh nghé dich
vu k& todn qua DN kinh doanh dich vu k€ toan hoic
Ho kinh doanh dich vu k€& todn c6 3 diéu kién: C6
nang lyc hanh vi dan sy; c6 thdi gian cong tic thuc
t€ vé tai chinh, k& todn va ki€m todn 12 36 thang va
tham gia chuong trinh cip nhat kié€n thifc theo quy
dinh; quy dinh nhitng ngudi khong duge hanh nghé
dich vu k& todn.

- DN kinh doanh dich vu k€& todn: Cong ty
TNHH hai thanh vién tr§ 1én; Cong ty hop danh va
DN tu nhin phdi dd diéu kién vé chiing nhian di
diéu kién kinh doanh dich vu k€ toan; quy dinh DN
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nudc ngoai thuc hién kinh doanh dich vu k& todn
tai Viét Nam.

- biéu kién c4p Gidy chiing nhan di diéu kién
kinh doanh dich vu k€& todn ddi véi tirng loai hinh
DN cu thé: Cong ty TNHH hai thanh vién trd 1én
dugc cAp Gidy chitng nhan dd diéu kién kinh
doanh dich vu ké& todn khi ¢ dd 4 diéu kién;
Cong ty hgp danh dudc cAp Gidy ching nhan dd
diéu kién kinh doanh dich vu k& todn khi c¢6 di 3
diéu kién; DN tu nhan dugc c4dp Gidy chitng nhan
dt diéu kién kinh doanh dich vu k& todn khi cé dd
3 diéu kién va chi nhdnh DN kinh doanh dich vu
k€& todn nudc ngoai tai Viét Nam dudc cap Gidy
chitng nhin dd diéu kién kinh doanh dich vu k&
todn khi ¢6 di 4 diéu kién.

-H6 so dé nghi cap Gidy ching nhan di diéu
kién kinh doanh dich vu k€& todn: Bao gém 7 loai
gidy tJ.

- Thi han cAp Gidy chitng nhan di diéu kién
kinh doanh dich vu k€ todn: Trong thdi han 15
ngay lam viéc, trudng hop can 1am rd van dé lién
quan dén hd sd cin gidi trinh thi thdi han tinh tir
khi hd so hoan chinh.

- Cap lai Gidy chitng nhan di di¢u kién kinh
doanh dich vu k€ todn: Quy dinh rd cdc trudng
hdp dudc cdp lai Gid'y chitng nhin, hd so xin cip
lai va thoi gian hoan trd.

- Phi cép, cap lai Gid'y ching nhan di diéu
kién kinh doanh dich vu k€ todn: Theo quy dinh
ctia Chinh ph.

- Ho6 kinh doanh dich vu k& todn: H6 kinh
doanh dugc phép kinh doanh dich vu k& todn khi
ddp @ng dudc 2 diéu kién: C6 Gidy chiing nhan
dang ky hd kinh doanh va cd nhan, dai dién nhém
c4 nhan thanh 1ap ho kinh doanh phdi 1a k€ todn
vién. Ho kinh doanh dich vu k& todn khong can
c6 Gid'y chitng nhian dd diéu kién kinh doanh dich
vu k& todn.

- Nhitng thay ddi phai thong bdo cho Bo Tai
chinh:Quy dinh nhitng thay ddi DN kinh doanh
dich vu k€& todn phai thong bdo bing vin ban cho
Bo Tai chinh trong thdi han 10 ngay.

- Trdch nhiém cta k& todn vién hanh nghé,
DN kinh doanh dich vu k& todn, hd kinh doanh
dich vu k€ todn, trong d6 c6 quy dinh mua bdo
hiém trach nhiém nghé nghiép theo quy dinh ctia
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Chinh pha.

- Trudng hdp khong dugce cung cip dich vu k&
todn: C6 6 trudng hgp khong dude cung cip dich
vu k& todn.

Hanh lang phap ly vé k& todn, ki€m todn clia
Viét Nam dugc d6i mdi cin ban, turng budc, thira
nhan, 4p dung cdc Chuidn muc k€ todn, Chudn
muc ki€m todn qudc t&. Tir d6, gidp cho cdc
doanh nghiép kinh doanh dich vu k& todn va
ngudi lam k€& todn hoat dong, phat trién va canh
tranh lanh manh trén thi trudng dich vu k€ todn
trong nudc va qudc té.

Ngoai ra, Luat K& todn méi cling quy dinh cdc
trudng hdp ma DN kinh doanh dich vu k€ todn bi
dinh chi kinh doanh dich vu k€& todn; bi thu hdi
Gid'y ching nhan dd diéu kién kinh doanh dich
vu k€& todn; bi thu hdi Gidy chiing nhan dd diéu
kién kinh doanh dich vu k& todn phdi chim dut
viéc kinh doanh dich vu k€& todn; cdc ho kinh kinh
doanh dich vu k€& todn bi dinh chi hodc chdm dit
kinh doanh dich vu k& todn; cdc trudng hdp ma
k€ todn vién hanh nghé bi dinh chi hinh nghé
dich vu k€& todn va bi thu héi Gid'y chitng nhin
diang ky hanh nghé dich vu k€& todn.

- T6 chiic nghé nghiép vé& k€ todn: Quy dinh
viéc thanh 14p, hoat dong va trdch nhiém ciia t&
chitc nghé nghiép vé k& todn.

Nhu vdy, hanh lang phdp ly vé k& todn, kiém
todn ctia Viét Nam di dudc d6i mdi cin bén, titng
budc, thira nhdn, dp dung cdc Chudn muc k&
todn, Chuidn myc ki€m todn qudc t&. Thé gidi da
bi€t d&n va thira nhan khuon khé phép ly vé k&
todn, ki€m todn cia Viét Nam. T d6, gitp cho
cdc DN kinh doanh dich vu k€& todn va ngudi lam
k& todn hoat ddng, phdt trién va canh tranh lanh
manh trén thi trudng dich vu k€ todn trong nudc
va qudc t€. Ngoaira, Luat K& todn mdi cling quy
dinh cdc trudng hgp ma DN kinh doanh dich vu
k& todn bi dinh chi kinh doanh dich vu k& todn; bi
thu hdi Gid'y chitng nhin di diéu kién kinh doanh
dich vu k& todn; bi thu hdi Gidy chitng nhan di
diéu kién kinh doanh dich vu k€& todn phdi chAm
dit viéc kinh doanh dich vu k& todn; cdc hd kinh
kinh doanh dich vu k& todn bi dinh chi hoic chaAm
dit kinh doanh dich vu k€& todn; cdc trudng hgp
ma K& todn vién hanh nghé bi dinh chi hanh
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nghé dich vu k& todn va bi thu héi Gidy chitng
nhin ding ky hanh nghé dich vu k€ todn.

- T6 chiic nghé nghiép vé k€ todn: Quy dinh
viéc thanh lap, hoat dong va trdch nhiém cla t8
chitc nghé nghiép vé k€& todn.

Nhu vay, hanh lang phip ly vé k€& todn, ki€m
to4n clia Viét Nam da dugc ddi mdi cin ban, titng
budc, thira nhan, 4p dung cc Chuén muc k€ todn,
Chudn muc ki€m todn qudc t€. ThE giGi da bi&t
dén va thira nhan khudn khé phdp 1y vé k€ todn,
ki€m todn ctia Viét Nam. Tur d6, gitp cho cic DN
kinh doanh dich vu k& todn va ngudi lam k€& todn
hoat dong, phat trién va canh tranh lanh manh trén
thi trudng dich vu k& todn trong nuéc va qudc té.

IIL. Giai phdp

Viéc phdt tri€n thi trudng dich vu k€ todn,
ki€m todn trong diéu kién hoi nhap & nudc ta dit
ra rit nhiéu yéu ciu, trong khi d6 chiing ta lai c6
nhitng khé khin rd't 16n vé linh vucdich vu k&
todn: Xuat phat di€m thap; Tinh cAp bach clia hoi
nhip; Su khdc biét véi cdc nude vé mbi quan hé
va phin dinh quyén han quédn ly giita co quan
quan ly Nha nudc va t8 chitc nghé nghiép... Do
vay ching ta budc phdi ti€n hanh va gidi quyét
dong bo cdc yéu ciu dit ra va phdi ¢ 19 trinh
thich hgp cho viéc “mé ctia”dich vu k€ todn,
kiém todn

Dich vu k& todn c6 nhitng yéu ciu cd ban cho

TAI LIEU THAM KHAO:

viéc phat trién thi trudng dich vu k& todn:

- Yéu cau vé thi trudngdich vu k€ todn: Ngoai
viéc md rong thi trudng trong nudc phéi vuon 1€n
md mang cd thi trudng ngoai nudc; Phdi md rong
thi trudng trong nudc bing viéc md rong dién
doanh nghiép, t6 chitc ¢6 nhu ciu “thué” dich vu
ké todn.

- Yéu ciu vé kh3 ning cung cap dich vu k&
todn: Nhu cAu ting vé s& lugng cdc doanh nghiép,
t8 chiic cung cipdich vu ké todantrong nhitng nim
tru6c mat 12 ra't 16n (ting gdp vai chuc 1in so véi
hién cd);

- Yéu cdu ning cao chi't lugng dich vu k&
todn: Bdo ddm ndng cao trinh d nhan vién
chuyén nghiép d€ cung cap dich vu k& todn c6
cha't lugng ngang tAm vé6i khu vue va thé gidi;

- Yéu cau vé tinh da dang cdc san phadm, dich
vu: Nén kinh t€ thi trudng 12 “chi€c n6i” san sinh
ra cdc loai hoat dong kinh t€ da dang doi héi phdi
¢6 dich vu da dang;

- Yéu cau qudn 1y nghé nghiép: Phdi dugc
ning cao phu hdp véi thong 1& qudc t€&, tranh sy
can thiép qud sdu clia ¢d quan quan 1y Nha nudc;

- Yéu ciu khung phdp ly chuin: Pam bdo tinh
didy did, hoan thién ctia khung phédp 1y, ti€p thu
dugc cdc thong 1& qudc t€ vao diéu kién cu thé
cla Viét Nam, tao moi trudng phdp ly dé gidi
quyét cdc yéu cau cd bin néu trén m

1. Quéc hoi, Ludt K& todn s6'03/2003/QH11; Ludt Ké todn sé 88/2015/QH13;
2. Quéc hoi, Ludt Doanh nghié¢p sé 68/2014/QH13 ngay 26/11/2014;
3. Théng tw s6° 72/2007/TT-BTC ngay 27/6/2007 ciia Bé Tai chinh vé huéng din déing ky va qudn Iy hanh nghé

ké todn...

Ngay nhan bai: 28/12/2016

Ngay phan bién ddnh gia va sita chira: 9/01/2017

Ngay chap nhan ding bai: 19/01/2017

Théng tin tdc gid:
ThS. Nguyé&n Thi Nguyét

Khoa K¢& toan - Trudng Pai hoc Kinh t& Ky thuat Cong nghiép
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ASSESSING THE DEVELOPMENT
OF ACCOUNTING SERVICES INDUSTRY IN VIETNAM

® Master. NGUYEN THINGUYET
Faculty of Accounting, University of Economic and Technical Industries

ABSTRACT:

Currently, the integration trend and the demand of enterprises in Vietnam make accounting
services industry become a potential sector. These factors offer an opportunity for accounting
services firms to expand their business. However, these factors also bring challenges to firms as
Vietnams accounting services industry is in the initial period. The Law on Accounting amended in
2015 (effective date: January 1, 2017) has a specific chapter on accounting services regulations
with new points in comparison with Law on Accounting 2013.

Keywords: Market, service, accounting, Law on Accounting.
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HACH TOAN DOANH THU
TAI DOANH NGHIEP KINH DOANH
BAT PONG SAN

® LE THI THUY

TOM TAT:

Piém ddng chd y nhat trong Thong tu 200/2014/TT-BTC (TT 200) dugc Bo Tai chinh ban
hanh vao ngay 22/12/2014 nhim huéng din ch& do k€ todn doanh nghiép, cdc doanh nghiép la
chli dau tu s& khong dugc ghi nhian doanh thu tir viéc ban bat dong sdn theo ti€n do xay dung hoic
theo khodn phi thu cda khdch hang theo ti€n do trudc khi hoan thanh dy 4n. Thong tu nay chinh
thitc c¢6 hiéu lyc tir thdi diém ngay 5/2/2015 va dp dung d6i vdi nim tai chinh bit diu hoic sau
thdi di€m ngay 01/01/2015. Quy dinh nay c6 nhitng tic dong truc ti€p 1én chi tiéu tai chinh cda
doanh nghiép, nhu: tdng doanh thu, doanh thu thuin, 16i nhuin gdp hay chi phi ban hang. Do dé,
bai vi€t nay néu 1én mot s6 luwu y ddi véi cdc doanh nghiép kinh doanh bat dong sdn hach todn

doanh thu theo huéng dan tai TT 200.

Tt khoa: Thong tw 200/2014/TT-BTC, hach toan doanh thu, chuédn muc k& todn, bat dong san.

L Dat van dé

V& nguyén tic chung theo chudn muc 14, doanh
thu ban hang dugc ghi nhan khi dong thdi thda man
5 diéu kién sau:

+ Doanh nghiép di chuyén giao phin 16n riii ro
va 1di ich gin lién vdi quyén s& hitu sin pham hoic
hang héa cho ngudi mua;

+ Doanh nghiép khong con nim giit quyén
quén Iy hang h6a nhu ngudi sG hitu hang héa hodc
quyén ki€m soat hang hda;

+ Doanh thu dugc x4c dinh tuong ddi chic chin;

+ Doanh nghiép da thu dudc hodc s€ thu dudc
1gi ich kinh t€& tir giao dich ban hang;

+ X4c dinh dugc chi phi lién quan d&n giao dich
ban hang.

Tuy nhién, v6i mdt loai hang héa dic biét la
ba't dong san thi c6 phan phifc tap va dé nham 1in
hon so v6i ban cac hang héa binh thudng. Vi vay,

vdi cdc nha dau tu c4 nhan khong nim vitng vé
nguyén tic k&€ todn khé ma bi€t dugc mot nghiép
vu bdn nha, chung cu, tir khi khdch hang dit tién
coc mua nén, tra tién theo ti€n do hgp ddng thi
doanh nghiép c6 dudc ghi doanh thu khdng. C6 thé
thay, hdu hét cdc bdo cdo sau ki€m todn déu phai
diéu chinh gidm doanh thu rit nhiéu. Nhu vay
khong chi nha dau tu c4 nhian, ma c nhitng ngudi
lam trong nganh (khong hi€u vo tinh hay c6 y) van
hach toan sai doanh thu BBS.

II. Thyc trang

Theo thong ké, tdng doanh thu va 1di nhuan cic
doanh nghiép bit dong sdn niém yé&t déu ting
trudng trong nam 2015. i cing vdi d6 1a gid tri
tdon kho va du ng trong nganh ciing ting dédng ké.

Nidm 2015 vin con 4 doanh nghiép bat ddng sdn
bdo 16, bing véi s6 lugng nim 2014. Trong phan
con lai cla toan thi trudng, c6 35 doanh nghiép
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ting trudng va 15 doanh nghiép gidm lai so véi
nim trudc d6. Téng doanh thu cda nganh ting
trudng gin 25% so véi nim 2014, dat gan 61,750
ty ddong va 1di rong ting trudng 12% véi khodng
6,790 ty dong. Pdng chd ¥ 1a sy phan héa 1gi
nhuin trong nim 2015 ti€p tuc gidm dang k& so
vGi nhitng ndm trude do khi 1ai ctia Vingroup giam
xudng, con nhitng tén tudi khdc nhu Tap doan
FLC, Pia 6c Hoang Quan, D6 thi Kinh Bic hay
Dbat Xanh lai ¢6 sy ting trudng manh mé.

D6i véi VIC, doanh thu cdn méc ky luc gan
33,830 ty dong, ting 22% so v6i nim trudc chi
y&u nhd chuyén nhugng ba't dong san. Lii rong tuy
gitt vi tri qudan quan nhung da sut gidm so vdi cling
ky, ghi nhan gan 1.160 ty ddong chd y&u do cic chi
phi trong nim déu ting manh. Ngay ti€p sau VIC
12 mot tén tudi dang 1én nhu “diéu gip gié” trong
hai nim qua la FLC. Pon vi nay da c6 budc ting
trudng dang ké ci vé doanh thu va 1¢i nhuan nim
2015 khi cting gdp 2,5 1an k&t qua nim 2014, dat
gan 5,270 ty va 905 ty ddng. Tuong tu nhu VIC,
cdc san phdm ctia FLC dudc tung ra thi trudng déu
12 san phim thudc phan khiic cao cap - nghi dudng.

No6i nhu vay khdng phéi chi ¢6 phan khic cao
cdp méi “lam mua lam gi6” trong nim qua bdi
phan khiic thu nhip thip, ma cu thé 1a nha & xa
hdi ciing dugc HQC cu thé héa biing nhitng con s6&
4n tugng. Doanh thu HQC dat dugc nim 2015 gin
1,400 ty dong, chli y&u nhd ghi nhan tir viéc ban
giao cdc san phdm thudc dy 4n nha § xa hoi HQC
Plaza va HQC Héc Mon.

0 phan khic bat dong sdn khu cdng nghiép,
KBC dang din dau vdi 1gi nhuan nim 2015 dat
629 ty dong, ting 93%.

Miic du thi trudng bat dong sdn da phat di
nhitng tin hiéu héi phuc ding k& nhung c6 vé
nhitng khé khiin vin con khd 16n. Trong danh sich
van con nhiéu doanh nghiép 16n nhu DIG - C8
phan diu tu phét trién xay dung, QCG,IJIC - CTCP
Phit trién ha ting k§ thuat, LGL - CTCP dau tu
phét trién d6 thi Long Gidng... c6 mic ting trudng
am. Trong d6, DIG c6 1& gdy that vong nhat khi
bA't ngd 16 hon 19 ty déng trong quy 4/2015 do hut
thu § mang xay lip (chi mang vé hon 4 ty ddng,
trong khi cting ky dat 70 ty dong) va hang ban bi
trd lai hon 31 ty ddng (do chuyé&n nhugng siéu thi
DICCoop mark gin 29 ty dong).
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Khéng qua tiéu cuc nhu DIG, nhung “6ng 16n”
von hon 2,700 ty dong khic 12 Becamex 1JC (1JC)
ciing bdo 1di thAp nhi't trong 6 nim qua. Theo dé,
doanh thu ndm 2015 gidm hon 33%, con 689 ty
ddng do hut thu § mang bat dong sdn; 13i sau thué
gidm tir 230 ty dong nim 2014 xudng con 127 ty
ddng, mitc thap nha't k& tir nim 2010 d&n nay.

V& phia cdc doanh nghiép 18, SDH - Cong ty CP
Xay dung ha ting song Pa 16 ning nhat véi hon 23
ty dong, do Cong ty thi€u cdng @n viéc 1am trong
khi chi phi tién luong vin phdi trd binh thudng.
Cong tac thu hdi von ctia SDH cham nén chi phi tai
chinh cao va phai trich 1ap gin 15 ty ddong.

Riéng PXL - Cong ty CP Piu tu xdy dung
thuong mai dau khi 15 hon 10 ty déng nim 2015,
ghi nhin nim thi ba lién ti€p thua 15. Piéu nay
khi&n PXL doi mit 4n hidy niém y&t n€u bdo cdo
ki€m todn 2015 vin khong kh3 qua hon.

Thong ké vao cudi nim 2015, gid tri tdn kho
cta 55 doanh nghiép bat dong sdn dd cdng bd
BCTC dat gid tri gan 91,000 ty dong, ting hon
17% so vGi cung ky ndm trude va cling la mdc cao
nh4t trong 3 nim gan day.

Di ciing v6i tdn kho ting, cic doanh nghiép
ciing ting vay ng. Téng ng phai trd clia cdc doanh
nghiép tai thi di€m ngay 31/12/2015 dat gin
179,000 ty ddng, ting 38% so vdi cudi nim 2014.
Trong d6, nd ngdn han hon 104,000 ty dong, ting
62%, gbm vay nd tif cic ngan hang, td chirc tin
dung khéc gan 62,000 ty dong, ting nhe 3%.

I11. Pé xuat mot so giai phap

D6i véi BPS ¢6 2 phuong phdp ghi nhan
doanh thu. P&i vdi cdc doanh nghiép 1am chi dau
tu xdy dung dy dn, chung cu (vi du nhu TDH chi
chuyén xay chung cu d€ ban) chi dugc ghi nhan
doanh thu khi da xay dyng xong va lam bién ban
ban giao nha cho khdch hang, lic d6 méi dd co sé
dé k&t luan Ia doanh nghiép da chuyén giao phan
16n rtii ro va 1gi ich cho ngudi mua. Nhiéu doanh
nghiép dang nay c6 tinh 1am ting doanh thu biing
céach ghi nhan doanh thu theo POC, hoic t€ hon la
theo ti€n d6 thanh todn, di€u nay 12 sai nguyén
tic ghi nhan doanh thu ctia chudn myc 14. Khodn
tién khdach hang trd truéc chi duge ghi vao tai
khodn ngudi mua trd tién trudc, hoic doanh thu
chua thuc hién.
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D6i véi trudng hop doanh nghiép lanha thau
x4y dung, thi cong cong trinh theo hop dong phai
ghi nhan doanh thu theo ti 1& khéi lugng xay dung
hoan thanh (POC) theo quy dinh tai chudn muc 15.
Phan trim hoan thanh c6 thé x4c dinh bing cich
xay dung chi phi du todn dua trén doanh thu c6 thé
dat dugc theo hgp dong. Tl d6, doanh nghiép 1ay
chi phi x4y dung thuc t€ tinh d&€n hién tai chia cho
tdng chi phi du todn d€ bi€t dugc minh da hoan
thanh bao nhiéu phan trim ti€n do thi cong. Doanh
thu ghi nhan theo ti€n do nay, khong phu thudc vao
tié€n do tra tién theo hdp dong.

Théng tu 200 c6 nhitng nét tuong ddng vdi
chudn myc k€& todn sd 14 khi quy dinh doanh thu
ban hang dugc ghi nhian khi ddng thdi théa min tat
c4 05 diéu kién sau:

(1) Doanh nghiép da chuyén giao phin 16n rti
ro va Idi ich gin lién v6i quyén s& hitu sidn phdm
hodc hang héa cho ngudi mua;

(2) Doanh nghiép khong con nim giit quyén
quéan 1y hang héa nhu ngudi sd hitu hang héa hoic
quyén ki€m soat hang hda;

(3) Doanh thu dugc x4c dinh tuong d6i chic
chin;

(4) Doanh nghiép da thu dugc hodc s€ thu dugc
1gi ich kinh t€ tir giao dich bdn hang;

(5) Xdc dinh dudgc chi phi lién quan d&n giao
dich ban hang.

Khi Thong tu 200 ra ddi, nhitng doanh nghiép
hach todn doanh thu theo ti€n do thu tién s& bi diéu
chinh hdi t6. Con nhitng doanh nghiép da 4p dung
cdch hach todn doanh thu theo quy dinh tai chuin
muc k& todn s6 14 thi khong.

Nhu viy, s€ c6 sy phdn héa trong BCTC cua
cdc DN BDS sau khi dong loat 4p dung chinh sach
k& todn mdi.

1. Tai khodn ding dé hach todn

Diéu 39. Tai khodn 217 - B4t dong sdn du tu
thong tu 200

Tai khodn nay diing d€ phan 4nh s6 hién c6 va
tinh hinh bi€n dong ting, gidm bat dong sdn dau tu
(BBSDT) ciia doanh nghiép theo nguyén gid, dugc
theo ddi chi i€t theo tirng d6i tugng tuong tw nhu
TSCP. BPSPT gdm: Quyén st dung dat, nha,
hoidic mot phan clia nha hoidc cd nha va dit, co sé
ha ting do ngudi chi s& hitu hoic ngudi di thué tai
san theo hgp ddng thué tai chinh nim giit nhim

muc dich thu 1gi tir viéc cho thué hodc chd ting gid
ma khong phai dé:

- St dung trong san xut, cung cAp hang hda,
dich vu hodc st dung cho cdc muc dich quéan 1y;
hodc

- Bén trong ky sdn xuit, kinh doanh thong
thudng.

Bén Ng: Nguyén gia BDSDT ting trong ky.

Bén C6: Nguyén gid BDSPT gidm trong ky.

S6 du bén Ng: Nguyén gid BDSPT hién c6.

2. Nguyén tdc ké todn

2.1. Tai khodn nay ding d€ phdn 4nh gid tri
BPSPT di tiéu chuin ghi nhan 12 BDSPT. Khong
phdn dnh vao tai khodn nay gid tri bt dong sdn
mua vé dé ban trong k¥ hoat dong kinh doanh binh
thudng hodc xiy dung dé ban trong tuong lai gin,
bt dong sdn chi s& hitu st dung, bat dong sdn
trong qud trinh xay dung chua hoan thanh véi muc
dich @€ st dung trong tuong lai dudi dang BDSPT.

Bt dong sdn dau tu dugc ghi nhan 13 tai sdn
phdi théa man dong thdi hai diéu kién sau:

- Chéc chédn thu dugc 1gi ich kinh t€ trong tuong
lai;

- Nguyén gid phai dugc xdc dinh mot cich dang
tin cdy.

2.2. BAt dong sdn dau tu dudc ghi nhin trén tai
khodn nay theo nguyén gid. Nguyén gid cla
BPSPT 1a toan bd cdc chi phi (tién hoic tuong
duong tién) ma doanh nghiép bd ra hoic gid tri hgp
ly clia cdc khodn khac dua ra trao ddi d€ c6 dudc
BPSPT tinh dén thdi di€ém mua hoic xdy dung
hoan thanh BBSPT d6.

- Tuy thudc vao tung trudng hgp, nguyén giad
cua BDSPT dugc xéc dinh:

+ Nguyén gid cia BDSPT dugc mua bao gdm
gid mua va cdc chi phi lién quan tryc ti€p dén viéc
mua, nhu: Phi dich vu tu van, 1& phi trudc ba va chi
phi giao dich lién quan khdc,...

+ Trudng hgp mua BDSDT thanh todn theo
phuong thifc trd cham, nguyén gid cia BPS diu
tur dude phdn dnh theo gid mua trd tién ngay tai
thdi di€ém mua. Khodn chénh léch giita gid mua
trd chAm va gid mua tra tién ngay dugc hach todn
vao chi phi tai chinh theo ky han thanh todn, trir
khi s6 chénh 1éch d6 dugc tinh vao nguyén gid
BPSPT theo quy dinh clia Chudn muc k& todn
"Chi phi di vay";
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+ Nguyén gid cia BDSPT tu xiy dung 1a gid
thanh thyc t€ va cdc chi phi lién quan tryc ti€p clia
BDSDT tinh dén ngay hoan thanh cdng viéc xay
dung;

+ Trudng hdp bat dong sdn thué tai chinh véi
muc dich d€ cho thué hoat dong thda mén tiéu
chuin ghi nhan 12 BPSPT thi nguyén gid cla
BDSPT d6 tai thdi di€m khdi ddu thué dude thuc
hién theo quy dinh ctia Chuin myc k& todn “Thué
tai san”.

- Céc chi phi sau khong dugc tinh vao nguyén
gid cia BBSDT:

+ Chi phi phét sinh ban ddu (trir trudng hgp cic
chi phi nay 13 can thi€t &€ dua BDSPT vao trang
thdi sin sang st dung);

+ Cdc chi phi khi méi duwa BDSDT vao hoat
dong 1an diu truée khi BPSPT dat tdi trang thdi
hoat dong binh thudng theo du ki€n;

+ Cdc chi phi khong binh thudng vé nguyén
liéu, vat liéu, lao dong hoic cdc ngudn lyc khic
trong qud trinh xay dung BDSDT.

2.3. Céc chi phi lién quan d&€n BDSPT phit sinh
sau ghi nhan ban diu phdi dugc ghi nhan 1a chi phi
s&n xuat, kinh doanh trong ky, trit khi chi phi nay
¢6 kha niing chic chin lam cho BDSPT tao ra Igi
ich kinh t& trong tuong lai nhiéu hon midc hoat
dong dugc danh gid ban diu thi dugc ghi ting
nguyén gia BDSDT.

2.4. Trong qué trinh cho thué hoat dong phai
ti€n hanh trich khAu hao BDSPT va ghi nhan vao
chi phi kinh doanh trong ky (k€ ca trong thdi gian
ngitng cho thué). Doanh nghiép c6 thé dwa vao cic
bat dong san chi s hitu st dung cing loai dé udc
tinh thdi gian trich khau hao va xdc dinh phuong
phdp khau hao cia BDSDT.

- Trudng hgp doanh nghié€p ghi nhan doanh thu
d61 vdi toan bo sd tién nhan trude tir viéc cho thué
BPSPT, k& todn phdi udc tinh diy di gid von
tuong ng véi doanh thu duge ghi nhan (bao gdm
cd s khau hao dugc tinh trudc).

- Gid von ctia BPSPT cho thué bao gdm: Chi
phi khau hao BDSPT va céc chi phi lién quan tryc
ti€p khac tdi viéc cho thué, nhu: Chi phi dich vu
mua ngoai, chi phi tién luong nhin vién truc ti€p
quan ly bat dong sdn cho thué, chi phi khiau hao
cdc cong trinh phy tr¢ phuc vu viéc cho thué
BDbSDT.
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2.5. Doanh nghiép khong trich khau hao ddi véi
BDSDT ndm giif chd ting gid. Trudng hdp c6 bing
chitng chic chin cho thAiy BPSPT bi gidm gia so
V@i gid tri thi trudng va khodn gidm gia dudc xdc
dinh mot cach dang tin cay thi doanh nghié€p dugc
ddnh gid gidm nguyén gid BDSPT va ghi nhin
khoan t&n thit vao gid von hang ban (twong ty nhu
viéc 1ap du phong ddi véi hing héa bat dong sin).

2.6. D&i véi nhitng BDSPT dugc mua vao
nhung phdi ti€n hanh x4y dung, cdi tao, ning cip
trudc khi st dung cho muc dich ddu tu thi gia tri
bat dong sdn, chi phi mua sim va chi phi cho qua
trinh xay dung, cdi tao, nang cAp BDSPT dugc
phdn dnh trén TK 241 “Xay dung cd ban d dang”.
Khi qué trinh x4y dung, cdi tao, ning cap hoan
thanh phdi xdc dinh nguyén gia BDSPT hoan
thanh d€ két chuyén viao TK 217 “Bat dong sin
dau tu”.

2.7. Viéc chuyén tir bat dong san chii s@ hitu sit
dung thanh BPSPT hoic tir BDSPT sang bat dong
san chii s& hitu st dung hay hang ton kho chi khi
c6 sy thay d6i vé muc dich st dung nhu cic trudng
hop sau:

- BPSPT chuyén thanh bat dong sdn chd sé&
hitu st dung khi chii s& hitu bit diu st dung tai san
nays;

- BBSPT chuyén thanh hang ton kho khi chi
s§ hitu bit ddu trién khai cho muc dich bdn;

- Bat dong sin chd s& hitu st dung chuyén
thanh BDSDT khi chi s8 hitu két thic sit dung tai
san d6 va khi bén khédc thué hoat dong;

- Hang ton kho chuyén thanh BDSPT khi chii
s6 hitu bat diu cho bén khic thué hoat dong;

- BAt dong san x4y dung chuyén thinh BDSPT
khi k€t thic giai doan xay dung, ban giao dua vao
diu tu (trong giai doan xay dung phdi k& todn theo
Chuin muc k€& todn “Tai san cd dinh hitu hinh”).

Viéc chuyén ddi muc dich st dung giita
BDSDT véi bat dong sdn chi s hitu st dung hoic
hang ton kho khong 1am thay ddi gia tri ghi s6 clia
tai san dugc chuyén d6i va khong lam thay ddi
nguyén gia clia bt dong sin trong viéc x4c dinh
gid tri hay dé 1ap B4o cdo tai chinh.

2.8. Khi doanh nghiép quyét dinh bdn mot
BDSPT ma khong c6 giai doan sta chita, cdi tao
nang cap thi doanh nghiép van ti€p tuc ghi nhan la
BPSPT trén TK 217 "B4t ddng sidn dau tu" cho
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dé&n khi BPSPT d6 dugc ban ma khong chuyén
thanh hang tén kho.

2.9. Doanh thu tir viéc ban BBSDT dugc ghi
nhan 13 todn bd gid bdn (gid bdn chua cé thué
GTGT d6i v6i trudng hdp doanh nghiép ndp thué
GTGT tinh theo phuong phdp khiu trir thuf).
Trudng hdp bdn theo phuong thic trd cham, thi
doanh thu dudc xdc dinh ban diu theo gid ban tra
tién ngay (gid ban chua c6 thu€ GTGT ddi vdi
doanh nghiép ndp thu€ GTGT tinh theo phudng
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phéap khau trir thu€). Khodn chénh léch giita tong
s6 tién phai thanh todn va gid bdn trd tién ngay
dugc ghi nhin 14 doanh thu tién 1di chua thuc hién.

2.10. Ghi gidm BDSPT trong cédc trudng hgp:

- Chuyén d6i muc dich st dung tit BDSPT sang
hang tdn kho hoic bat dong sidn chd s§ hitu st
dung;

- Ban, thanh ly BBDSPT;

- HEt thoi han thué tai chinh trd lai BPSPT cho
ngudi cho thué m
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Khoa K& toan - Truong Pai hoc Kinh t&€ Ky thuat Cong nghiép

RECORDING REVENUE IN REAL ESTATE ENTERPRISES

® Master. LE THITHUY
Faculty of Accounting, University of Economic and Technical Industries

ABSTRACT:

The most notable point in the Circular 200/2014/TT-BTC (Circular) dated December 12, 2014
by the Ministry of Finance (MoF) on Guidelines for accounting policies for enterprises is that
enterprises which is investors of real estate projects cannot record revenues from selling real estate
under construction schedule or from fees collected from customers under construction schedule
before completing the project. This Circular officially took effect on February 5, 2015 and it was
applied for the financial year which began on or after January 1, 2015. This regulation has direct
impacts on the financial indicator of enterprises such as their total revenue, net revenue, gross profit
and selling expenses. Hence, this study gives notices for real estate enterprises of recording

revenues under the Circular 200/2014/TT-BTC.

Keywords: Circular 200/2014/TT-BTC, recording revenue, accounting standards, real estate.
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KIEM SOAT VON CUA
DOANH NGHIEP NHA NUGC
QUA KIEM TOAN

® NGUYEN HOANG GIANG

TOM TAT:

Viét Nam gia nhap WTO 1a bu6c ngodt quan trong tao nén nhitng chuyén bién 16n trong hoat
dong clia cac doanh nghiép nha nuéc (DNNN). Trong bdi canh d6, d€ danh gid hiéu qua hoat dong
ctia cdc doanh nghiép nay theo Luat Kiém todn nha nuéc (KTNN), KTNN phdi c6 sy thay ddi vé
ndi dung ki€m todn, cd ché td chitc va phuong thiic ki€m todn. Pay 12 mot trong nhitng van dé
quan trong cia KTNN nhim thuc hién ti€n trinh d8i mdi hoat dong kiém todn cia KTNN d6i véi
cdc DNNN hién nay. Xu#t phat tir thuc tién dé can dic biét chi trong d€n hoat dong kiém todn

cdc doanh nghi€p nha nudc.

Tt khéa: Ki€ém todn, doanh nghiép nha nudc, ki€m todn nha nudc, von.

L bt van dé

0 Viét Nam, cdc doanh nghi€p nha nudc cé
mot vi tr dic biét trong nén kinh t&, bdi day 1a cic
doanh nghiép dugc Nha nudc chi truong ting
cudng du tu, ddy manh tich tu vé vén va quy mo,
dinh huéng trd thanh cdc tap doan 16n, “dau tau”
clia cdc nganh kinh t€ then chét. Cdc doanh nghiép
nha nudc khong chi c6 ngudn von 16n ma né con
chi€m giif c4c 1¢i thé€ canh tranh 16n ciing nhu dugc
huéng nhitng chinh sdch dau tu vu dai o phia Nha
nudc, do d6, qud trinh st dung cdc ngudn luc cda
doanh nghiép nha nudc chiu sy tdc dong clia nhicu
y&u t6 ma néu khong c6 su gidm sét chit ché sé c6
thé gy ra tinh trang thua 15, mat von va that thoat
tai sdn nha nudc. Thuc t€ cling da cho thdy, viéc
quadn ly s& dung von, tai sdn nha nudc tai cdc
doanh nghiép c6 nhiéu y&u kém va nhiéu doanh
nghiép trong s& d6 khong chi gy ra tinh trang thua
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16, ma't von clia Nha nudc, ma con d€ lai nhitng
hé luy khong nhé cho nén kinh t€. Chinh vi nhitng
nguyén nhin cd ban trén ma viéc kiém sodt von
nha nuéc tai cdc doanh nghiép cling 12 vin dé song
con cda hoat dong quan 1y nén kinh t€.

Hoat dong ki€m todn xuat phdt tif yéu cau st
dung hdp 1& va hdp Iy cdc ngudn tai chinh cda Nha
nudc, bdi viy, muc tiéu cu thé clia cong tic nay
12 st dung x4c thuc va c6 hiéu qua ngudn kinh phi
cong, phan diu dat dudc su quin ly kinh t& chit
ché, tinh hgp 1€ ctia cong tic quan 1y hanh chinh va
viéc thdng tin cho cdc co quan nha nudc, cong
luin, thong qua viéc cong bo cdc bdo cdo khich
quan vé sy &n dinh va phat tri€n clia nén tai chinh
qudc gia. Kiém todn nha nude 1 ¢ quan do Qudc
hoi thanh Iap, hoat ddng doc 1ap va tuan theo phap
luat, thyc hién ki€m todn viéc quan 1y, sit dung tai
chinh, tai sén cong.
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I1. Thyc trang

Linh dao Kiém todn nha nudc cho hay, két qua
ki€m todn nim 2014 do co quan nay thuc hién da
chi ra hang loat y&u kém, sai s6t ctia cdc tAp doan,
tong cong ty trong hoat dong san xuat kinh doanh.

Theo dd, trong ndm 2014, KTNN da kiém todn
bdo cdo tai chinh va cdc hoat dong lién quan dén
quan 1y, sit dung von va tai sdn nha nudc nim
2013 cta 249 doanh nghiép, thudc 38 tip doan,
tdng cong ty va 3 chuyén dé vé “Tinh hinh thuc
hién chinh sdch gid xidng dau giai doan 2011-
2013 tai cdc ddu mdi nhap khau xing diu”;
“Viéc quan ly, st dung tién 14i diu, khi nu6c chii
nha va tién doc tai liéu d€ lai cho Tap doan Dau
khi Viét Nam giai doan 2003-2013” va chuyén
dé “Tinh hinh thuc hién cd ch€ mua tam trif lda,
gao giai doan 2012-2013”.

Cic tap doan, tdng cong ty dugc kiém todn c6
tong tai san, ngudn von dén 31/12/2013 14 507.998
ty ddng; tdng doanh thu, thu nhap 384.325 ty dong;
1gi nhuan trong cdng ty lién két, lién doanh 7.000
ty ddng; tong chi phi 333.153 ty ddng, 1gi nhuin
k& todn trudc thué& 58.172 ty dong.

Nhiéu tip doan, tong cong ty quan ly ng chua
chit ché, din d&€n nd phdi thu qua han, nd khé doi
16n, mot s6 don vi x6a ng phai thu khi chua di diéu
kién; trich 1ap dy phong ng phai thu khé doi khong
ding quy dinh; chura x4y dung va ban hanh quy ché&
quan 1y cdc khodn ng phai thu; ng tam Gng ton
dong nhiéu nim véi s6 tién 16n chua dugc thu hoi;
ng trong ndi bd mot sd doanh nghiép véi so tién
16n, kéo dai chua dugc gidi quyét dit diém.

Mot s6 tong cong ty didu tu tai sdn st dung
khong hiéu qud giy lang phi von, thua 18; nhiéu
tdng cong ty ddu tuw khong hiéu qua hoic hiéu qua
thap, nhiéu doanh nghiép c6 von gép cia céc tdng
cong ty kinh doanh thua 18, mat vén, phd sdn,
ngitng hoat dong hodc 1am thi tuc gidi thé...

6.220 ty dong 1a tdng so tién thué va cdc khodn
phdi nop ngan sdch clia cc tip doan, tdng cong ty
budc diéu chinh ting thém sau ki€m todn nim
2015. Cung v6i d6, KTNN ciing phdt hién nhiéu
sai pham vé qudn 1y tai chinh tai cic doanh nghiép
nha nudc (DNNN) nhu: Lam #n thua 156, quin 1y
tai sdn cong 186ng 180 gy that thu 16n, gép phan
ddy ty 1& boi chi ngan sich ting cao.

K&t qua ki€m todn nim 2015 tai 234 tap doan,
tdng cong ty nha nudc, do KTNN vira cong bd cho

thay, 5/38 don vi lam #n thua 13. Trong d6, Téng
cong ty Hang hdi Viét Nam 16 hon 3.478 ty dong,
Téng cong ty 15 (Bo Qudc phong) 15 hon 471 ty
ddng, Téng cong ty Xay dung cong nghiép Viét
Nam 16 hon 131 ty ddng, Téng cong ty Mia dudng
1115 hon 15 ty déng... Ty suat 1¢i nhuin sau thué
trén von chli s hitu nim 2014 cta nhi€u doanh
nghiép gidm manh, trong d6 Tadp doan DAu khi
Viét Nam gidm 10,45%, Vinaconex gidm 3,3%.

Nhiéu tip doan, tdng cong ty quan 1y ng chua
chit ché dan dén ng phai thu qua han, ng khé doi
16n, nhu: MobiFone ¢6 331 ty dong (chi€m 30,4%
nd phai thu), Hapro 376 ty dong, Vinataba 86 ty
dong.. Riéng MobiFone chua thyc hién ding
doanh thu, chi phi, chua thyc hién diy di cic quy
dinh vé khuy&n maii, vé xdc dinh va bdo cdo gid
thanh. KTNN ciing chi rd, hiu hét cdc tip doan,
tong cong ty déu phai vay von ngin hang, hé s6
nd phdi trd cao, dau tu vao bat dong sin thit bai,
phén dnh khéng ddng thu chi.

Qua kiém todn, cdc khoan thué& va cdc khoan
phai nop ngin sdch cia cic tap doan, tdng cong ty
dugc diéu chinh ting thém 6.220 ty dong. Trong
d6, Tap doan Dau khi qudc gia Viét Nam phai ndp
thém gin 4.563 ty dong, Cong ty Pau tu tai chinh
nha nuéc TP. HO Chi Minh phai ndp thém 758 ty
ddng; Téng cong ty Bia rudu, Nudc gidi khat Ha
No6i phdi nop thém 210 ty déng; MobiFone phai
nop thém 201 ty ddng; Téng cdng ty Thudc 14 Viét
Nam phai ndp thém 128 ty dong; Tap doan Pién
lyc Viét Nam phdi nop thém 99 ty dong...

Theo bdo cdo ki€m todn nim 2015, tinh trang
chi ngan sdch vudt trin, quin 1y tai chinh 18ng
180 dién ra phd bi€n tai cdc bd, nganh, dia
phuong. 16/50 dia phuong dugc ki€m todn cho
thdy, da st dung ngudn dy phong cho mot sd
nhiém vu chi chua thyc sy cAp bdch; mot s6 dia
phuong hut thu ngan sdch c4p tinh hodc ngin
sdch caAp huyén, nhung khong thuc hién ra sodt,
cdt gidm nhiém vu chi theo quy dinh. KTNN da
ki€n nghi 21/50 tinh, thanh phd phdi hoan trd
ngudn hon 1.600 ty ddng.

V& céc sai pham chi ngin sdch, mot s§ don vi
chua tudn thii ddy dd cdc quy dinh vé quan Iy, mua
sdm, stta chita tai sdn cong, st dung tai sdn cong
khong ding muc dich, vugt dinh mitc vé s6 lugng
0 t0. Pic biét, mot s& dia phuong mua 6 td khong
phit hgp véi muc dich trang bi, diéu chuyén 6 to
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cho don vi khong c6 tiéu chuin dugc trang bi xe.
Nhiéu don vi chua hoan thanh thd tuc cdp gidy
chitng nhian quyén st dung dit, chua xi 1y dit
di€m tinh trang nha, d4't bi 14n chi€m nhiéu nim.

K&t qué kiém todn cho thay, hau hét tdng cong
ty ¢6 hoat dong ddu tu xay dung, kinh doanh bat
dong sin con du 4n cham ti€n dd 1am gidm hiéu
qui diu tv, mot s& du 4n phai tam dirng trién khai
giy ling phi von dau tu.

Vai trd cia KTNN trong ki€m sodt von cida
doanh nghiép nha nudc thé hién & nhitng khia canh
sau:

Thong qua hoat dong ki€m todn, dé xuit cic
ki€n nghi, gidi phdp nhim hoan thién co ch& vé
qudn ly va st dung von cia Nha nudc tai céc
doanh nghiép. Thong qua hoat dong ki€m todn,
KTNN 1a ¢d quan nim rd tinh hinh st dung, quin
ly von va tai sin ctia doanh nghiép, dong thdi ciing
l1a ngudi phat hi€én cdc hanh vi vi pham va nguyén
nhin cd bdn din dé€n nhitng tinh trang st dung lam
tha't thodt vOn va tai sdn nha nudc. Cdc nguyén
nhan ma KTNN nhin thdy c6 thé tir 16 hdng clia
quy trinh quan 1y, diéu hanh doanh nghiép; do co
ché&, do chinh sach... tir 46, gop phan dé xuit nhitng
ki€n nghi, gidi phap nhim hoan thién co ch& vé
quin 1y va st dung von ctia Nha nudc tai cdc
doanh nghiép.

Cung cap co s dit liéu cho cdc cd quan nha
nudc c¢6 thim quyén dua ra ciac quyét dinh quin
Iy nha nuéc vé ki€m sodt von trong doanh
nghiép nha nudc. Thong qua hoat dong ki€m
toan, KTNN Ia cd quan nim rd tinh hinh st dung
von va tai sdn cia Nha nudc tai cdc doanh
nghiép. Cdc k&t ludn cia KTNN sé 1a cd s& dé
co quan nhi nudc c¢6 thim quyén dua ra cdc
quyé€t dinh diéu hanh lién quan d&€n qu4 trinh sit
dung von va tai sdn tai doanh nghiép. Trong thuc
ti€n, cdc k€t ludn cda KTNN cho thd'y tinh trang
tha't thodt von ctia Nha nuéc tai doanh nghiép va
ddi hdi cd quan nha nudc cé thaim quyén phdi cé
nhitng bién phdp can thiép kip thdi nhim chaim
dit tinh trang tha't thodt von.

Gé6p phan ki€m tra viéc chap hanh nhitng quy
dinh hién hanh vé& quan 1y va st dung von ctia Nha
nudc tai cdc doanh nghiép, ning cao hiéu qué su
dung v6n cda nha nudc. Thong qua hoat dong
ki€m todn, cdc doanh nghiép nha nudc budc phai
chap hanh nghiém chinh phdp luat vé quin ly va
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stt dung von nha nudc cling nhu tuin thd cdc quy
dinh vé quan 1y tai chinh trong doanh nghiép nha
nuée, bdi n€u khong, su ki€m tra, ddnh gid cda
KTNN déu c6 kha ning phét hién cdc hanh vi gian
ddi, khong tudn thd cdc quy dinh vé quin Iy tai
chinh trong doanh nghiép.

Théong qua hoat dong ki€m tra, gidm sat, kip
thdi phdt hién cdc hanh vi lam that thodt, mat mat
tai sdn va von cda Nha nudc. Viéc phdt hién cdc
hanh vi 1am that thoat, mat mat von va tii sdn cia
Nha nugc thong thudng phdi dya trén nhirng k¥
ning phan tich va nghiép vu kinh t€ - tai chinh
nhat dinh. Do d6, € phat hién kip thdi cac vi pham
nay, thi t& chic thyc hién phai c6 chuyén mon vé
nghiép vu kinh t€ - tai chinh. Chi trén co s ki€m
tra, tim hi€u hoat dong tai chinh ctia doanh nghiép,
t6 chitc ki€m tra, gidm sdt mGi c6 thé dua ra cic
k&t luan vé viéc st dung von va tai sin cda Nha
nuéce tai doanh nghiép va 1a cd s§ d€ xac dinh hanh
vi vi pham ctia doanh nghiép trong qud trinh quin
ly va sit dung von nha nuéc.

IIL. Mot s giai phap

Quy dinh phdp luat vé thim quyén va viéc
thuc hién thim quyén ctia KTNN ciing dudc 4p
dung ddi vé6i trudng hop kiém todn doanh nghiép
nha nuéc, trong d6 c¢6 ndi dung lién quan dén
ki€m sodt von clia doanh nghiép nha nudc. Piéu
9 Luat Ki€m todn nha nudc 2015 xdc dinh ro:
“Ki€m todn nha nudc c¢é chiic ning danh gid,
xdc nhin, k&t ludn va ki€n nghi d6i vdi viée
qudn 1y, st dung tai chinh c6ng, tai sdn cong”.
Nhu vay, chifc ning nay bao gdm cé viéc ddnh
gid, xdc nhan, k€t ludn va ki€n nghi doi vdi viéc
quédn 1y va st dung von nha nudc tai cdc doanh
nghié€p nha nudc. NG6i cdch khéc, viéc st dung
va qudn ly vén nha nudc tai cdc doanh nghiép
nha nudc ciing 1a ddi tugng thudc pham vi ki€m
todn cia KTNN.

Su tham gia ctia KTNN vao bat ky giai doan
nao ciing s€ c6 tdc dung khong nhd 1én qua trinh
ki€m sodt von clia doanh nghiép nha nu6c, thé
hién & nhitng diém sau:

Ki€m todn cdc doanh nghiép nha nudc tuin
theo quy trinh phdp 1y chit ché nhat dinh. Quy
trinh ndy gom cédc bu6c sau diy: Ban hanh quyét
dinh ki€m todn, ndi dung ki€m toan, thi€t ch& doan
ki€m todn, quy trinh ki€m todn.

Cong khai k&t qui ki€m todn va két qua thuc
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hién k&t luan, ki€n nghi ki€m todn: Bdo cdo ki€ém
todn sau khi phdt hanh dugc cong bd cong khai.
Téng Ki€m todn nha nudc td chiic cong khai bdo
cdo ki€m todn theo mot hodc mot s hinh thic hop
bdo, cong bd trén cong bdo va phuong tién thong
tin dai chiing, ding tai trén trang thong tin dién t&
va cdc 4n pham ctia KTNN; niém yét tai tru s& clia
don vi dugc kiém todn.

Théng tin vé tinh hinh tai chinh va cdc thong
tin vé c6 lién quan tdi tai chinh 12 mdt trong s&
ndi dung quan trong cda quy trinh ki€m todn
doanh nghi€p nha nudc. Cdc théng tin nay bao
gdm cdc ndi dung nhu ché dd quin 1y tai chinh,
ch& do ké todn doi véi doanh nghiép va cdc quy
dinh dic thu cda doanh nghiép. Tinh hinh k&t qua
sdn xuit kinh doanh clia doanh nghiép, ngudn
von, tai sdn, cdc hoat dong va giao dich c6 dnh
hudng nghiém trong dén tinh hinh tai chinh cia
doanh nghi€p. Pédc biét, thdong tin tai chinh con
c6 thé bao gdm ca cdc thong tin vé tinh hinh tai
chinh clia cdc cong ty con, cdc cOng ty thanh vién
(tryc thudc tong cong ty).

Pon vi dugc ki€m todn phai chap hanh quyét
dinh ki€m todn, déng thdi 1ap va g ddy dd, kip
thGi bdo cdo tai chinh, bdo cdo tinh hinh thuc
hién, quyét todn von, quin ly dy 4n diu tu; k&
hoach thu, chi; bdo cdo tinh hinh chﬁ’p hanh va
quyét todn ngin sdch cho KTNN theo yéu cau.
Pon vi dudc kiém todn phai cung cip day du, kip
thdi cdc thong tin, tai liéu can thi€t &€ thyc hién
viéc ki€m todn theo yéu cdu ctia KTNN, kié€m
todn vién nha nudc va phdi chiu trdch nhiém
truc phdp luat vé tinh chinh xdc, trung thuc,
khdch quan ctia thong tin, tai liéu da cung cap.
Pong thdi, don vi duge ki€m todn phdi c6 nghia
vu trd 15i va gidi trinh ddy du, kip thdi cdc van
dé do Poan ki€m todn, ki€m todn vién nha nudc
yéu cdu lién quan d&€n ndi dung ki€m todn. Pon
vi dudc ki€m todn phdi ky bién ban ki€m todn
va thuc hién day dd, kip thdi k€t luan, ki€n nghi
ki€m todn cia KTNN vé quéan ly, si dung tai
chinh cong, tai sdn cong; thyc hién bién phap dé
khic phuc y€u kém trong hoat dong clia minh
theo k€t luan, ki€n nghi cia KTNN; bdo cdo
bing vin bdn vé viéc thuc hién k€&t ludn, ki€n
nghi d6 cho KTNN. Trong thdi gian gidi quyét
khi€u nai, don vi dugc ki€m todn van phdi thuc
hién ddy dd, kip thsi k&t luan, ki€n nghi ki€ém

todn ctia KTNN, trir trudng hgp Téng Ki€m todn
nha nudc, cd quan nha nudc cé6 thim quyén
quy&t dinh tam dinh chi thyc hién cdc két ludn,
ki€n nghi ki€m todn cia KTNN.

C6 thé néi, quy trinh ki€m todn ctia KTNN da
tao 14p co s& phap 1y quan trong cho qua trinh ki€m
todn tai cic doanh nghi€p nha nudc, ddm bao cho
viéc ki€m todn dugc ti€n hanh theo nhitng k&
hoach nhat dinh. Tuy nhién, cdc quy dinh phap luat
van con mot s6 ndi dung han ché&, nhu:

- Hién chua ¢6 vin bdn huéng din thi hanh
Luit Ki€m todn nha nudc nim 2015, trong khi
Luit Ki€m todn nha nudc nim 2005 - c6 s§ phap
1y cda Quyé&t dinh s6 04/2012/QD-KTNN da hé't
hiéu lyc. Vi vdy, vin con ton tai mot s& quy dinh
chua c6 sy thdng nhat véi Luat Ki€m todn nha
nuéc nim 2015, vi du nhu quy dinh vé gid tri
phdp 1y clia bdo cdo ki€m todn. Luat Ki€m todn
nha nudc nim 2015 dd quy dinh 16 bdo cdo ki€m
todn clia Ki€m todn nha nudc sau khi phdt hanh
va cong khai c6 gid tri bit budc phdi thyc hién
ddi véi don vi dugc ki€m todn vé sai pham trong
viéc qudn ly, st dung tai chinh cong, tai sdn
cong, trong khi d6, Quyét dinh s& 04/2012/Qb-
KTNN khong c6 quy dinh vé van dé nay.

- Luat Kiém todn nha nudc mdi chi quy dinh
vé trudng hdp ki€m todn dinh ky ma chua cé quy
dinh vé trudng hgp ki€m todn dot xuit. Do d6,
viéc ki€m todn tai cdc doanh nghiép nha nudc
vdn con mang ning tinh chat hanh chinh, k&
hoach, thi€u sy chii dong va linh hoat, 1am han
ch& phian nao yé&u t6 ba't ngd cia cdc cudc ki€m
todn. Vai tro phat hién cdc hanh vi vi pham lié€n
quan d&n ki€m todn tai chinh clia ki€m todn nha
nuéc phan nao bi gidm siit.

- Mic du Luat Ki€m todn nha nuéc di quy
dinh ré trdich nhiém, quyén han clia co quan
ki€ém todn nha nudc, tuy nhién, qud trinh thyc
hién cho thdy, viéc khdng cé ché tai x{t phat ddi
v6i cdc don vi ¢é vi pham trong viéc thuc hién
ki€n nghi ki€m todn di 1am han ché& hiéu qua
hoat ddng nay. Mot sd ki€n nghi cia Ki€m todn
nha nudc phi hgp véi quy dinh cia phdp ludt
nhung do co ché, chinh sdch ¢6 nhitng vuéng
mic, bat cap, khong con phi hgp véi thuc tién
nén viéc cdc don vi thyc hién ki€n nghi clia kiém
todn theo cdc co ché, chinh sdch khong con phu
hop thuc tién, tinh kh3 thi khong cao m
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The joining of Vietnam to the World Trade Organization (WTO) is an important turning point
which has created breakthroughs in the operation of state-owned enterprises (SOEs). In this context,
state audit needs to change its auditing contents, organizing mechanism and auditing methods in
order to assess effectively the performance of SOEs under the Law on State Audit. This issue plays a
key role in the renovation progress of carrying out state audit in SOEs. It is important to pay a special
attention to doing state audit in SOEs.

Keywords: Audit, state-owned enterprises, state audit, capital.

260 $6 1-Thdng 1/2017



TAP CHI CONG THUONG THONG BAO
~ THE LE VIET VA GUI BAI
CONG BO CAC KET QUA NGHIEN CUU KHOA HOC

Tap chi Cong Thuong - Co quan théng tin li ludn cia B6 Céng Thuong, chi sé ISSN 0866 - 7756, dugc Hoi dong
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1. YEU CAU CHUNG
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Vlcl ghi trrée, sau do 14 tii ligu b.'ini_ Ilél‘lj:. nm:rc kh:l(: va durge ;,hi frong déu ngodc vuong [...] theo thir ty: Ho tén tic gia, tén
cuon sich/bai bio/tap chi, trang so, tap/ky s6 xuit ban, nim xuat ban. .

- TE1§3115 tin tic gia: Ghi rd hoc him, _Iu:n: vi, chirc danh, don vi cong tém dia chi lién hé, so dién thoai, email. Vai triudmg hop
li dong tac gia. ghi dia chi lién hé, so dién thoai, email cua tic gia chinh.

l}ﬂNGTHlI[ING

PET MAM TRADE ANG FROUBTAY MEVIEW

CONGTHUON CONGTHUONG

CAC KET QUA
NGHIEN CUU KHDA HOC
VA UNG DUNG CONG NGHE
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" ~ Toasoan: TAP CHICONG T
Biam Téng 8, Toa nha BS Wong, s6 655 Pham V
Bien thoal: (04) 3 22218228/0003223006 *

Website: htfp://www.iapchicongthuongvn
Email: thwnd@nwlf.gw vnfncimcengthuong@gmnll com
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