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LOI GIOI THIEU

Thi trud'ng ban 1é Viét Nam dang phai déi dién vai ap luc canh tranh ngay cang
khdc liet. M&i ngay c6 hang tram clra hang, siéu thi ra d&i cung su xuét hién cla
nhirng chudi clra hang nhurgng quyén ngay cang phat trién. Lam thé nao dé xay
dung mét hinh anh ctra hang hién dai, cung ddi ngli nhan vién ban hang chuyén
nghiép nhdm dép (rng nhu cau khach hang cling nhu chién théng cira hang khac
la mét bai toan dat ra cho cac nha quan ly — nhirng chu clra hang, quan ly ctra
hang, clra hang truéng...

Hiéu dugc diéu do, Sapo da bién soan cudn "Bi quyét lam chi cira hang ban [é"
vé&i mong muén dong gop mot phan sire luc nhé bé clia minh dé hé trg cac nha
quan ly giai dap nhirng thdc mac; dong thdi, c6 thém kién thirc va dong luc dé
thurc hién duorc tdt ca nhirng gi minh mudn véi niém dam mé kinh doanh.

Cuén cdm nang gbm 11 churong chinh tap trung vao cac nghiép vu ban hang va
quan ly ctra hang nhu dinh gia ban Ié, quan Iy tén kho, cham séc khach hang,
danh gia hiéu qua kinh doanh... Mbi phan déu dua ra nhirng cach lam cu thé cé
kém theo vi du gilip ban doc dé hiéu, d& ndm bat va van dung.
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PHUONG PHAP BINH GIA SAN PHAM TOI UU NHAT
CHU SHOP KHONG NEN B0 QuA

Viéc dinh gia san pham co6 vai trd v6 cling quan trong v&i ctra hang ban 1é bdi n6 anh hudng
tryre ti8p dén hiéu qua kinh doanh. Tuy nhién, nhiéu chu shop chua chi trong dén diéu nay dan
dén dinh gia qua thap - khién ban mat di mét khoan doanh thu hoac gia qua cao - khién mat
lwrgng khach hang muc tiéu khong thé mua hang.

Chinh vi vay, bai viét nay Sapo sé& chia sé dén ban cach dinh gia san phadm v&i 3 bude don gian,
duoc hau hét cac nha ban buén, ban 1é str dung.

BUGC 1: TINH GIA VON CHO SAN PHAM

Gia vén cla san pham cé thé duoc xac dinh v&i céng thirc tinh nhu sau:

Gia von = Gia thanh san pham (Chi phi san xu&t/nhap san pham) + Chi phi phét sinh khéc
néu c6 (chi phi nhan cong, dong gbi, van chuyén, marketing,...)

BUGC 2: NGHIEN CUU THI TRUONG DE XAC BINH MUC LAI DU’ KIEN

Miic 13i dy kién sé tiry thudc vao ting nganh hang va md hinh kinh doanh cia ban . Vi vay d& dua ra
miic gia lgi thé canh tranh, ban can xac dinh ro:

- San pham cua ban thuéc linh virc ndo? La hang cao cép, hudng dén khach hang giau co?
Hay la hang binh dan, phu hgp v&i khach hang c6 thu nhap trung binh — kha?

- Khach hang cua ban cé nhirng hanh vi tiéu dung ra sao, chi quan tam vé gia ca hay vé chat
lrong san phdm?

- Tinh hinh canh tranh va cung cau trén thj trudg'ng nhu thé nao?

Tdng k&t tat ca nhiing dif lidu d6 lai, ban c6 thé dua ra dugc miic 13i phil hop, danh tring tam Iy khach hang.
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BUOC 3: DAT GIA BAN LE PR
Sau khi xac dinh dug'c mire & mong muén, ky vong thi ban sé tinh ra dugc gia ban sau cuing voi
cbng thirc nhu sau:

Gia ban 1é = Gia von + [Gid von x %lLai du kién]

Trén day 13 cong thic dinh gia san pham co ban nhat, danh cho nhiing chi shop b3t dau va chua cé kién thiic
chuyén sau vé viéc kinh doanh. Hy vong cd thé gitip dugc phan ndo cho ban trong cong viéc kinh doanh cia minh

¢

MEO NHO: AP DUNG PHUONG PHAP CON SO 9 KY DIEU

Khi mua sdm, nguoi ding thuong quan tam dén gia con sé dau clia san pham.

B&i vdy, viéc dat gid tri sdn phdm 99k, 199K, 299K ...sé tao cam gidc gid ré hon khi

dat gia sdn phdm budc sang dau sé tiép theo. , ,
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6 MEO ‘I'RII’NG BAY HANG HOA
KHIEN KHACH MUA -AM AM"

THEO NGHIEN COU CUA OGILVY ACTION*, VIEC TRUNG BAY BEN TRONG
CUA HANG CO HIEU QUA HON CA GIAM GIA. TRONG 29% NGUGT MUA HANG
MOT CACH NGAU NHIEN, CO BEN 18% B] ANH HUGNG BOT S TRUNG BAY
TRONG C’A HANG.
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HANG KHUYEN MAI, DUNG THU,
TRUNG BAY DE TRUGC LOI DI

DPay la mét cach rét hiru ich dé phan
tan sy chu y ctia khach hang, khién ho
tam th&i quén méat muc dich ban dau
cua minh déng thai tao &n tuong t6t
vé gia san pham ctra hang ban.

(%) Ogilvy Action la céng ty con Ogilvy & Mather - céng ty qudc té chuyén vé quang cao, marketing va
quan hé céng ching cd tru so tai Manhattan va 450 van phong tai 161 thanh phd cua 120 quéc gia trén toan thé gioi.
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PAT CAC MAT HANG NHO GAN
QUAY THANH TOAN

Khéach hang thuo'ng sé phai dirng kha
lau tai quay thanh toan, ho sé c6 thoi
gian dé “ngdm nghia” nhirng mat
hang duoc bay xung quanh. Bay
chinh la co hdi giup ban gia tang
doanh thu ban hang.

Nhu ctra hang thai trang, ban co6 thé
dat that lung, tdi xach, day buéc va
phu kién téc trén ban thanh toan. Mot
s6 hang I6n nhu HM hay Zara déu ap
dung cach nay.
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CAC MAT HANG THIET YEU
BAY VAO TRONG CUNG

Khi dé ngu¢i mua budc phai di vao
sau bén trong clra hang, ludt qua réat
nhiéu k& hang khac mai tim thay do
can thiét. Bay chinh 1a co héi dé ban
ban thém san pham.

Trong céc siéu thi mini, nhirng san
pham nhu thurc pham, gia vi, d6 déng

hdp,.. thi ban nén dat vao vi tri trong
cling cua clra hang.
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SAP XEP CAC SAN PHAM LIEN QUAN
CANH NHAU

Viéc phan khu va sdp xép cac san
ph&m lién quan canh nhau khéng chi
giup ban quan ly hang héa dé hon ma
con la cach dan dat tam ly mua sém
clia khach cyrc ki hiéu qua.

Trong ctra hang thdi trang, ban cé thé
phéi cac san pham nhu vay, giay va
tUi xach theo set dé tu van gian tiép
cho khach, kich thich khach hang mua
nhiéu san pham hon, tir d6 gop phan
tang doanh thu cho ctra hang.
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SAN PHAM CHO TRE EM
DAT DUGI KE THAP

Du khéng c6 kha nang chi tra nhung
tré nho lai dé tac déng dén hanh vi
mua sam cla ngudi Ién nhat. Vi vay
khi s8p x8p cac san phdm danh cho
tré em nhu banh keo, do choi, quan
40,... ban nén dat dudi ké thap, vira
tam tay clia ching.

TRIERE L e B
i bk R e W

05



o 6 TRUNG BAY CAC SAN PHAM THEO NHOM

Né&u ban khéng biét cach sdp x8p hang hoa hop ly thi sé rat réi mat, gay khé khan cho viéc lya
chon cua khach hang. Béi vay khi trang tri t6t nhéat la ban nén xép theo nhém, nhirng mat hang

cung thé loai.

Vi du, néu ban kinh doanh mot shop quan 4o tré em, ban nén chia khéng gian theo khu vurc bé
trai, bé gai. Viéc lam nay gilp cho khach hang dé dang lua chon do, dong thdi tao cam giac
chuyén nghiép, khéng 16n xén cho shop.
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4 KENH BAN HANG ONLINE
HIEU QUA NHAT HIEN NAY

Bén canh ctra hang, ban hang online cling 1a hinh thirc kinh doanh dang duorc rat
nhiéu chu shop Iyra chon. Vay, nén ban hang online & nhirng kénh nao va lam thé
nao dé t6i wu hiéu qua ban hang trén nhirng kénh do. Hay cung Sapo tim hiéu
trong bai viét duGi day




©® FACEBOOK

KENH BAN HANG ONLINE HIEU QUA SO 1HIEN NAY
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Facebook la kénh kinh doanh truc
tuyén dugc nhiéu cha shop Iua
chon nhat béi hoan toan mién phi
khoi tao, tinh tuong tac cao va
mang lai hiéu qua nhanh.

Xac dinh dugc thoi gian fan online
nhiéu nhat va Ién lich post bai trong
khoang thoi gian dé sé giup bai
viét tang sur ti€p can va twong tac
mot cach ro rét.

©F 4« H 040

-

yey! background
post facebook

Ban c6 thé mai ban bé like page,
s6 luot ngudi like cang nhiéu,
ngudi dung sé cam thay tin tudng
va an tam khi mua hang.

Tham gia vao cac group nhu: Hoi
kinh doanh budén ban online, Hbi
cac ba me thich kinh doanh....va
dang bai dé giéi thiéu san pham/
dich vu v&i hang nghin thanh vién
trong group.
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Theo s6 liéu théng ké cua Zalo hién
nay co khoang 160 triéu ngudi
dung, moét con s6 an tuwong thé
hién mét manh d&t mau mé cung
cép céac khach hang tiém nang.

Ban c6 thé tim kiém khach hang
nho cong cu tim kiém ban bé gan
day dé khoanh viing va chon loc
duoc dd tudi, gidi tinh tim kiém
khién cho viéc ti€p can khach hang
culia ban dé dang hon.

\
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Loi thé cua Zalo ma Facebook
khong c6 la cac bai viét cuia ban
duorc hién thj trén 100% ban bé va
khéng gi¢i han s6 bai viét.

Va mét luu y cac bai dang ban
hang trén Zalo: ban nén chu trong
vao hinh anh nhiéu hon la text vi
zalo hd tro hinh anh rét cao.
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4
SAN THUONG MAI PIEN TU

Kénh ban hang hiéu qua mdi noi

e
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San giao dich thuong mai dién tir Chi can dang ki mét gian hang trén
1 mét lua chon t6i uu cho tat ca — cac website thuong mai dién tor
cac shop ban hang, dac biét la v&i - nhu Lazada, Shopee... la ban sé
nhirng shop han hep vé kinh phi co6 ngay 1 gian hang cho riéng
van hanh, quang cao. minh va hau hét cac san Thuong

mai dién tir cho phép ban tao gian
hang vé&i chi phi bang 0.

Quan trong bar can phai cam két dé 1a vé chat lugng san phdm va mét s6 diéu khoan
trong quy trinh ban hang. Véi lugng truy cap mua sdm khéng 16 va tiém nang trén cac
san thuwong mai dién tir, chdc chan sé gilp san phdm cua ban dén duoc véi khach
hang mét cach hoan toan don gian.



D) WEBSITE

KENH BAN HANG ONLINE UY TiN VA BEN VUNG NHAT

BEPmP Website la kénh bén virng nhat béi website 1a ctia ban va ban c6 thé lam bét cur thir

gi minh muén dé t6i wu ngudi dung cling nhu thiic ddy doanh s8. Con cac kénh khac
khéng thudc quyén s hiru clia ban, va chi can vi pham mét chinh sach bat ky, tai
khoan cua ban sé bi khda, Fanpage triéu like cia ban cling bi block ngay l1ap tirc...

N6i dung la yéu t6 quan trong hang
dau v&i mét website. Bang cach giup thu hat dugc lwgng 16n luu

tao ndi dung hiru ich va da dang luong truy cap, tang sy hién dién
hinh thirc nhu video, ebook, hinh website v&i moi nguoi.

anh...ban cé thé thu hat khéach

hang dén véi website ciia minh.

Ngoai ra SEO va quang cao tot sé

e .
BAN|COBIET 2.

SAPRO N0 Lo quUal ‘ g idakenn, gitup Daniban nang trentalt ca cac Kehin LU websiLle,

acebook, San Tiivl.. cho den chuol

Jon hang tap/trung tal 1 nol duy nhat. 21101 phallkhong nac!
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CUOI TU NHIEN - MOT CACH THU HUT
KHACH HANG HIEU QUA

Khi khach hang bét gdp nu cudi cua
ban, ho s& cam thay vui vé va co thién
cam ngay v&i ngudi ban, san pham va
clra hang.

Tuy nhién, nu cudi phai dung lic dung
chd khéng bi lam dung thai qua, bdi
néu khéng thi diéu ban mang dén cho
khach hang chinh la sy v6 duyén va
thiéu thoai mai.
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CHAO - TAO CHO KHACH HANG
SU THOAI MAI

Thay vi cau chao "M&i anh/chi vao
mua hang", tao ap luc cho ngudi
mua, ban c6 thé chao "Md&i chi/anh
vao xem hang, m&i chi/ anh ci&r tu
nhién" dé tao cam giac thoai mai, dé
chiu cho khach hang.

Néu ctra hang ban cé bao vé thi tinh
than nay phai bat dau tur ho, digu nay
s& mang dén sy hai long cho khach

hang tur luc budec chan vao clra hang.
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CHAM SOC KHACH HANG - YEU TO
QUYET DINH VIEC QUAY TRO LAI
CUA KHACH HANG

Sau khi chao héi, hay tim hiéu xem
nhu cau clia khach hang la gi => Tu
van va trinh bay lgi ich clia san pham
=> Thuyét phuc khach mua hang.

Bén canh do, dirng bét ho chd 1au khi
tinh tién ban cling nén mua phan mém
quan ly ban hang. Phan mém sé gilp
ban Iuu trir thdng tin khach hang, tién
cho viéc guri 16 chic mirng sinh nhét,
tang qua khach hang quen thudc, ...

S\
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CAM ON - TAO THIEN CAM VOI

KHACH HANG

Loi cam on la 1o néi sau cung cua moét
cuéc gap g&, nhung day chua phai la
budéc két thuc. Bai Ioi cam on va loi chao
tam biét chinh 1a mé& dau cho mét cubc
mua — ban tiép theo gitra ban vé&i khach
hang.

Co6 thé dé& dang bat gdp & rét nhidu ctra
hang nhu TH True Milk, Seven a.m nhirng
cau cam on vo cung than thién khi khach
hang thanh toan, r&i khoi cira hang nhu
“Cam on quy khach”. V&i cau cam on
nhu vay, khach hang sé cam giac thoai
mai va dé chiu.

o’
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3 - CAM KET - MANG DEN NIEM TIN

; CHO KHACH HANG
Bét k€ mét nganh nghé nao ciing can
dén chir “Tin” va v&i nghé ban hang,
diéu nay lai can thiét hon bao gidr hét.

Nhirng cam két vé chat lugng, dich
vu bao hanh, bao tri... nhdm dam bao
khach hang an tam tuyét déi vao noi
ban hang va thé hién tinh than trach
nhiém clia ban déi v&i khach hang.

14
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CHUYEN NGHIEP - TAO NEN HINH ANH
CUA HANG

Mot ngudi ban hang chuyén nghiép
truée hét can cé kién thirc chuén vé
san pham, vé thi truorng, déi thu canh
tranh, khach hang. Tiép theo, ngudi
ban hang phai y thirc duwgc minh dang
lam gi, thai dé phuc vu ra sao d6i v&i
khach hang.

Bén canh dé, ngudi lam cbng viéc ban
hang chuyén nghiép can phai co ky
nang giao tiép t6t, nhan biét nhu cau
khach hang, trung bay hang hoa.

Ghi nh& va thuc hanh thudng xuyen
phong cach ban hang theo cong thirc 6C méi ngay
sé giup ban thanh cong.
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CHU’UNG
0 5 ‘vﬁue QUAY HANG TON KHO LA Gi?
Vong quay hang t6n kho 1a thude do s6 [an hang

trong kho dugc ban ra trong mét khoang thai
gian nhat dinh. Knoang thoi gian thudng la mét

‘ i Y
nam, hodc c6 thé ngan hon.
‘ Tong gid von hang ban

Vong quay ton kho =
Ton kho trung binh

Trong do:
- Ton kho trung binh Ia gia tri binh quan cla tat
N

ca hang hoa ban dang gilr trong kho va trén cac

ké hang ma chua dugc ban di trong mét

N
khoang thai gian nhat dinh.
- Tén kho trung binh =

(Ton kho dau ky + Ton kho cudi ky) /2

Vi du: Tén kho trung binh 1 ctra hang quén do
la 500 triéu, va ctra hang dé da ban duoc 1 ty
tinh theo gia vén hang hod trong mét nam. Vay,

vong quay hang ton kho la 2, diéu nay c6 nghia

la ctra hang do6 ban ra hang tén kho 2 1an trong

Yéu t6 khong thé thiéu e
trong quan ly kho




P ' TAI SAO HE SO VONG QUAY TON KHO QUAN TRONG?

Hé s6 nay sé gilp ban dua ra cac quyét dinh quan trong lién quan téi hang hoa:

- Bao 1au can bé sung thém hang? Hang trong kho c6 du ban khéng hay thira/ thiéu?
Dé tim thai gian binh quan ban hang tén kho cua ban, ban str dung céng thirc:
thoi gian = s6 ngay trong khoang thai gian/ hé sé vong quay hang tén kho.

Vi du: néu ban cé hé s6 vong quay hang tén kho la 2.5 cho thang 9, nhu vay thoi gian
trung binh dé ban toan bé hang tdn kho durgc tinh bang céch 30 ngay/2.5 = 12 ngay. NGi
cdch khdc, trung binh, ban ban toan bé hang tdn kho trong khoang 12 ngay maét Ian.

- Tinh toan vong d&i cua tirng mat hang va biét cac mat hang khac nhau duoc ban
nhanh hay cham.

Vi du: néu mat hang A c6 hé sé vong quay la 1.0, va mat hang B Ia 7.0, ban biét rang mat
hang B ban chay hon. Va ban cé thé dua vao ddu hiéu dé ban sé cén phai nhap nhiéu
thém cac mat hang B, va it hon cua mat hang

|

Théng thudng hé s6 vong quay hang tén kho cang I6'n nghia la hang tén kho it, ctra hang
ban hang nhanh, tién mat khong bi dong vao hang tén kho/gia vén va ngugc lai.

Tuy nhién, hé s6 nay qua cao ciing khong t6t, vi nhur vay c6 nghia 1a lugng hang dur trir trong
kho khéng nhigu, néu nhu cau thj truorng tang dot ngot thi rat cé kha nang ban sé& bj mat
khach hang vao tay déi tha. Vi vy, hé sé vong quay hang tén kho can phai du Ion dé dam
bao mirc do san xuét va dap rng dug'c nhu cau khach hang.




KHI QUAN LY KHO HANG

. NHUNG BIEU
06 CAN TRANH

KHONG XAC DINH PINH MUC
TON KHO CAN THIET

Dinh mure ton kho la s6 lugng hang héa
can dugc duy tri trong kho vira du cho
cong viéc kinh doanh cua ctra hang ma
van tiét kiém duorc tién thué kho.

Viéc khong thurc hién khau xac dinh nay,
khién ctra hang rét dé gap tinh trang
"hang ban chay" thi thi€u, "hang ban
cham" thi thira. Vi vy, ban can xac dinh
dugc mire ton kho th&p nhét va cao nhat
cho tirng loai hang héa dua trén lugng
tiéu thu thurc t€ hang héa.




SAP XEP HANG HOA KHONG
KHOA HOC

Mét sai lam rét phé bién & cac clra hang
ban Ié d6 1a khéng sap x8p hang héa mot
cach cén than ma chi don gian la dat
hang héa trong kho theo y thich. Biéu nay
sé khién chu ctra hang khé khan khi theo
dbi, quan ly cling nhu lam maét thoi gian
cho cac cong viéc khac.

Dé khac phuc sai lam nay, ban nén phan
loai rd cac mat hang ngay tor kho nhap
kho. Sau d6, ban c6 thé ap dung cac
phuong phap nhu dan ma san pham,
danh dau cac k&, sir dung mi tén chi vi
tri,... dé sap x&p hang gon gang va khoa
hoc hon.

KHONG KIEM KHO
THUONG XUYEN

Kiém kho la mét céng viéc ton nhiéu thoi
gian cling nhu phire tap, do dé cé kha
nhiéu chi shop bo qua viéc kiém ké hang
héa nay. Pay la moét sai [am nghiém
trong, dan dén tinh trang hang héa bj
hong héc, hét han va khéng dap (rng
dugc nhu cau cua khach hang.

Vi vy chu ctra hang nén kiém kho dinh
ky 6 thang mét [an nham d6i chiéu s6
lugng hang hoa trong thurc té va trong s6
séch ciing nhu kiém soét chét lugong cua
hang trong kho.
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CONG NGHE VA THIET B
LAC HAU

Hién nay c6 khé nhiéu chu ctra hang van
str dung s6 sach hoac file excel dé quan
ly hang hoéa trong kho. Tuy nhién nhirng
cach thirc quan ly kho nay khéng nhirng
t6n rat nhiéu thoi gian va cong sirc ma
con dé xay ra sai sét.

Quan ly kho béng cac phan mém dan
dan tré thanh sy lra chon cuia nhiéu chu
clra hang vé&i sy hiéu qua va chinh xac.
Nhirng phan mém nay gilip cac chu clra
hang tiét kiém duoc nhiéu thoi gian,
cong strc trong viéc kiém kho, han ché
t6i da thét thoat va xac dinh dinh mirc
tén kho mét cach tyr déng.

Héing t6n kho chiém dén GO%ﬁéng gia tri
tai san caa mob cue hang, Ding deé viéc quan 1§ kho
khodng hiéu qud anh hudng t0i cong viéc
kinh doanh cau ben !

I
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8 MEO

"GIAI PHOHG" HANG ‘I'ON
THU HOI VON NHANH NHA‘I'

1 Siéu khuyén mai

'88.000d

1L 11:00 thd' s6u ddn 23:59 Cha nhdd

2 GIO VANG
NGAY VANG

Gay cha y bang cach dua ra chuong
trinh gi¢r vang gia s6c. Tat ca san phdm
hodc chi mét vai san pham néi bat dugc
quan tam sé giam gia vao vao mét gio
ho&c mét ngay duy nhét. Diéu nay gidp
ctra hang c6 sy chuén bj cho viéc phan
b6 nhéan luc tap trung, tranh bj dan trai
déu ca ngay.

L I
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KHUYEN MAI
GIA s6C

"Mua 1 tdng 17, “San ph&m 199.000
dong gia ban 19.000 dong”, ... v&i s6
luong han ché, kéo dai trong thoi gian
ngén chi 1-2 ngay. Nghe théi da thay hap
dan phai khéng? Khach hang ciing sé bi
thu hat béi mire gia dé ma kéo t6i cira
hang cua ban.

Tir 15-18/6

GEI0 VANG

SALE ¢
UPTO :E

"y
BN 4 J

56 higng co han
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3 BOC THAM
TRUNG THUONG
Bua ra chuong trinh béc tham may man
100% tring thudng véi hoa don thanh
toan co gia tri tr mot sé tién cu thé tr
I&n (vi du 500.000 ddng). C6 thé str dung

hang ton 1am qua tang cho churong trinh
béc thdm tring thudng.

I BAN HANG

05 THEO COMBO

Combo cé thé dugc nhat tir nhirng san
ph&m cé chirc nang bé trg va can thiét
cho nhau. Sau d6 dat ra mét miarc gia
combo ré hon la mua tirng moén 1é roi
g6p vao, gilip ban dugc nhigu san phdm
cung lac. Vi du nhu combo bép dién +

b6 ndi gia dung.
R
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BOC THAM TRUNG THUGNG

04l

Ky guri hang hoa tai cac clira hang ban
san pham lién quan, cé doanh thu t6t sé
gilp ban ddy nhanh luong tiéu thu hang
héa ctiia minh. Ban sé phai chdp nhan lgi
nhuan it hon hoac hoa vén.

- OHEFE EH-DIHEER =




GIAM GIA
"GIA VO"

07|

Ban c6 thé sur dung phuong thirc tranh
khach hang nghi ngai vé chat lugng san
ph&m, dich vu sau khi giam gia. Chi giam
mot chut it so véi gia clia san pham hosc
tdng phan qua dé khach hang c6 cam
giac "nhan thém". Vi du: Mua Samsung
Galaxy S8 gia g6c la 18.490.000 dong sé
dugc tang thém bd phu kién tri gia
1.000.000 doéng.

XA HANG KHONG LOI NHUAN

GlA GHI TUF 99 .DOVND
Giém. 614 3D

L
g

GIAM GIA KHI MUA
NHIEU SAN PHAM

nhiéu %” v&i mirc giam cao nhét 1a 70%.
Khi ban 1 san phdm chi giam chat it,
nhung khi mua nhiéu san pham sé dugc
giam cao hon, day la mét chiéu kich cau
rdt thuorng thdy dé ngudi tiéu dung lua
chon mua nhiéu hon 1 san pham.

Du Xudan -«

SAM MAY GIAT, TU LANH

Li Xt ngar

TIEN MAT 1 TRIEU

=+ TANG QUA DEN 2 TRIFU

o8|
Ly

Chi v&i 99.000 - 199.000 ban co thé sé&
hiru cac san pham nam trong danh muc
giam gia trong dip khuyén mai cta clra
hang. Cac diém kinh doanh d6 thoi trang
hay ap dung céac nay khi vao thoi ky cudi
vu hodc giai doan canh tranh cao diém.
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CHUAN BI CHO MUA KHUYEN MAI
BUNG NO DOANH THU?

Xac dinh thoi gian dién ra chuong trinh khuyén mai

Khéng phai cir cam thdy dao nay buén ban am dam thi hirng Ién khuy&n mai. Ban
can phai c6 mét ban ké hoach, théng ké nhirng chuong trinh khuyén mai sé dugc
t6 chirc trong nam.

Xac dinh hinh thirc khuyén mai

Tuy vao tirng thdi diém va mé hinh kinh doanh clia ctra hang dé chon hinh thirc
khuyén mai pht hop.

Xac dinh san pham dugc khuyén mai

Néu ban t6 chirc xa kho, thanh ly thi ¢ thé khuyén mai toan bé san pham, con néu
ban khuy&n mai téing kém thi chi can chon mét sé mat hang nhét dinh ma thoi.

Xay dung thé lé chuong trinh

DPay la phan cuc ky quan trong. Néu thé & chuong trinh long 1éo sé tao ké ha dé
khach hang lgi dung, ltic dé ban s& méat ca vén l1an 1&i.

Poi twong ap dung
Tuy vao chién lugc ctia ban ma déi tuong ap dung sé khac nhau. Vi du dé tang do
than thiét véi khach hang bang chuong trinh ting qua héi vién, vay déi tuong sé chi
c6 khach hang cu.

Kénh ban hang ap dung

M6t s6 clra hang két hop ca kinh doanh online 1an truyén théng thi ban can cha y
kénh nao du diéu kién ap dung. Vi du giam gia séc chi ap dung cho khach dén tan
noi mua hang chang han.

Quang cao cho chuong trinh khuyén mai

Ban c6 thé phat to roi, quang céo trén Facebook, diang san pham lén mét sé san
thuong mai dién ttr... Ban can tinh toan dé tranh tinh trang tién 1ai thu vé tra khéng
du cho tién tiép thi.



01

Pua ra mét han muire tin dung, chi cho
khach ng mét s6 tién t6i da nao do. Bong
thoi, khéng cho khach hang mua thiéu
khi chura thanh toan hét no: c.

ff%ai}

--‘I\'

09

05 NGUYEN TAC

QUAN LY CONG NO
CHO CAC CHU SHOP

Thong ké tan sudt mua hang cua khach va
d6i chiéu no. Didu nay sé khién khach hang
nhé va xac nhan sé tién con ng ctra hang.
biéu nay ciing gilp cho ctra hang thanh
toan cac khoan ng cl dinh ky.
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Téach biét khoan phai thu va phai tra ngay
cé khi khach hang dong thdi 1a nha cung
cdp. Néu gop 2 khoan nay rit dé& dan tai
phat sinh chénh léch gilra cac khoan va
xay ra mau thuan khéng dang co.

V&i cac mét hang cé gia tri Ion co thé
cho khach hang tra gop dé kich cau
nhung dirng quén tinh toan Iai suat cho
hop ly. Coéng thirc tinh I&i sudt sau: S6
tién phai gop hang thang = (Gia tri khoan
vay/ Ky han vay)+ (Gia tri khoan vay x lai
suét thang).

DE tao sy minh bach va tranh méat long,
ban can phai cé sy hd tro tor phan mém
quan ly ban hang dé theo déi chi tiét giao
dich va théng tin mua hang. Pay cling la
cach quan ly cong ng phai thu hiéu qua,
nhanh choéng, chi tiét dén tirng giao dich
nhét.
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DANH GIA HIEU QUA
KINH DOANH CUA HANG BAN LE

1. Tv lé chuven doi
IRV RV RAY RV

ach hang = (S0 khach hang mua hang / Khach hang vao ctia hang) * 100

Vi du: 1 thang ctra hang cd 20 khéch t&i nhurng chi c6 1 khdch mua hang thi ty 1é chuyén déi
khach hang la 5%.

M Chi s6 phan anh kha nang ctra hang bién khach hang tiém nang thanh ngudi mua hang va
s6 lugng khach hang vao cira hang nhung khéng mua hang. Dé cai thién chi s6 nay, ban
can tra Ioi cac cau hoi:

@ Dich vu khach hang: Chat lugng dich vu chdm séc khach hang da du t6t chura? Cac tiéu
chuén chét lugng dich vu ban 1é c6 dugc thuc hién nghiém tic khéng?

@ Trung bay va trang tri: Trung bay hang hoa da du hap dan chua? Nhan vién ban hang cé
trién khai ding theo huéng dan trung bay khéng?

= ]

ng = (So luong hang doi tra/ Tong so luong hang da ban) * 100

LI'd

1

2 Tula dai |
£. 2 07 vawn e
i

Vi du: Mét cira hang ban 20,000 san phdm va bj tra lai 2,000 san phdm thi ti 1é doi tra hang
=10%

M Chi s6 nay phan anh mi-c dé hai long cua khach hang qua sé lugng hang hoa tra lai. Ban
can do ty |1& nay thud'ng xuyén, néu két qua tang 1én, can xem xét

& Chét lwrgng san pham co van dé gi khéng?
@ Dich vu khach hang c6 trién khai t6t khéng? Dac biét & khau cham séc khach hang

& Cac chuong trinh marketing cé dung va thich hop véi san phadm khéng?
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3. Doanh s6/mét giao dich = Doanh 56 / S lugng giao dich

M Chi s6 nay cho biét trung binh 1 giao dich ban hang cé gia tri bao nhiéu. Giao dich c6 gia tri
cang cao chirng to 1 khach hang sé chi tiéu nhiéu hay déng nghia v&i viéc chét luong san
ph&m va dich vu cua ban da dap irng dug'c nhu cau cua ho. Qua dd, ban cling sé tra 1&i
dugc cac cau hoi:

@& C6 nén ap dung céac chuong trinh khuyén mai dé thic déy gia ting giao dich?

@ Dich vu cham séc khach hang va trai nghiém khach hang cé tét khong?

4.'50 khach/mot gio md cua hang = Tong so khdch hang vao ciia hang / S§ git giao dich

@ Chi s6 nay sé gitip ban biét dugc thoi diém nao nhigu khach mua hang, vao khoang thoi
gian nao thu'dng ban hang t6t nhat. Qua do, sé chon dugc thdi gian mé ctra, dura ra nhirng
chuong trinh khuyén mai nhu gi¢ vang, ngay vang...

& Duya vao khung gi& nay chu ctra hang digu phéi ngudn luc cé hiéu qua gitra cac khung gior
cao diém va nhirng khung gi& véng khach? Khong nhat thiét cira hang ludn phai cé s
lrg'ng nhan vién ban hang cd dinh.

Luu ¥:

Dé tinh todn dugc chi s6 nay, can phdi dém
chinh xdc s6 lugng khdch tdi clia hang méi
ngay. Ban cd thé giao cho bdo vé hodc nhén
vién bdn hang ghi chép lai theo git hodc s
dung camera dém khdch hang tu déng chinh
xdc téi 90%.
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CHUONG

1 BAN GIAY O CHAU PHI

Hai hang san xuét giay no dang canh tranh v&i nhau, ho clr cac nhan vién ctia minh dén
Chéau Phi dé khao sat thj truro'ng va tim kiém co hoéi ma réng kinh doanh & day.

Nhan vién cua coéng ty thir nhéat sau khi xem xét ky tinh hinh va béo lai vé céng ty minh ring
“Ngué’i dan & day chi di chan dat, nén néu ching ta phat trién kinh doanh & day sé khéng
hiéu qua, khéng phat trién duoc”.

Trong khi dé, nhan vién céng ty con lai thi b4o tin vé ring “Ching ta can nhanh chéng phat
trién kinh doanh tai day, no'i nay that ly twé'ng dé ban giay bé'i ngudi dan 6 day chura ai
c6 giay dé di”.

Cudi cuing, sau khi céng ty thir hai thiét 18p toan b6 ké hoach phat trién thj truo'ng & Chau Phi
thi gat hai dugre rét nhiéu thanh cong.

BAI HOC KINH DOANH

Cung mot sy viéc , nhung nhin nhdn theo nhirng cach khac nhau sé dem lai két qua khdac nhau.
Nguwoi dan Chau Phi di chan dat chi la mot thoi quen trong diéu kién kinh té lac hdu, néu coi dé la
mot yéu té bat bién thi sé bé qua mot thi truong day tiem nang nhuw cdch nguwoi thi nhat da lam.
Ngueoe lai, nhdn thay théi quen dé cé thé thay doi cimg véi suw phdt trién ciia nén kinh té nhuw
nguoi thir hai thi sé thanh cong. Pdy la mét cau chuyén kinh dién dé nhdc nhé ve

phwong phap danh gia thi truong.

Hay khéng ngirng tim hiéu, hoc tdp va khéng ngimg trdi nghiém dé tw minh tim kiém co hi

cho chinh minh. Chuc ban thanh cong!




Theo duéi sir ménh “lam cho viéc ban hang tré nén dé dang hon” hon 10 ndm nay, Sapo
chung t6i van luén nd luc tirng ngay, miét mai cap nhat céng nghé, Iang nghe phan héi ctia
khach hang, nghién clru cac giai phap va mang dén nhirng irng dung, phan mém htru ich ciing
trai nghiém than thién nhat cho khach hang.

Chung t6i hiéu ring, cong nghé la nén tang, diéu quan trong la ngu&i chu shop can lam cha
duoc cdng nghé, cling nhu nhirng tri thire, kinh nghiém thure tién trau doi trong qué trinh van

hanh dé nang tam thuong hiéu ctia minh.

TRAN TRONG TUYEN

CEO CONG TY CO PHAN CONG NGHE SAPO







CONG TY CO PHAN CONG NGHE SAPO
(SAPO TECHNOLOGY JSC)

Tru s6 Ha Noi
Tang 6 - Toa nha Ladeco - 266 Doi Can - Phuong Liéu Giai
Quan Ba Binh - Ha Noi

Chi nhanh Hoé Chi Minh
Lau 3 - Toa nha Lir Gia - S6 70 Lir Gia - Phudng 15
Quéan 11 - TP H8 Chi Minh

Téng dai tu van dich vu: 1800 6750
Téng dai hd trg khach hang: 1900 6750



